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COMMUNITY ENGAGEMENT COMMITTEE
TERMS OF REFERENCE

The Community Engagement Committee is a committee of the Board of Directors of the
Kerrisdale Community Centre Society (KCCS) appointed by and reporting to the Board. It
operates at all times in accordance with the mission, goals, policies and strategies of the
Society.

The Community Engagement Committee will submit an annual budget for its proposed activities
through the Finance Committee to the Board, and will provide progress reports to the Board.

RESPONSIBILITIES

1) Liaise with the Kerrisdale Community Garden group at least twice each year and will
report on those meetings to the Board of Directors.

2) ldentify and develop plans for community fundraising partnerships.

3) Strengthen preparedness and resilience of the community.

4) Advance accessibility and inclusive participation for activities of the society.

5) Gather community input and emerging needs to inform expansion of our society
offerings and programs.

MEMBERSHIP
The Committee will comprise at least four board members.

MEETINGS
Meetings will be held monthly on a regular day to be arranged by the Committee.
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