o
f KERRISDALE
BOARD OF DIRECTORS MEETING
Wednesday, May 27, 2026

6:30 pm, Seniors Multipurpose Room
MINUTES

Attendance
In Person: Robert Tudhope (Chair), Humaira Akhtar, Morag Pansegrau, Claire Cheung, Joshua Yoon,
Dapo Ogunsola, Tom Davaakhuum, Chad Wong-Chong, Danesse Stykalo, Trisha Epp,

Ian Broadbent
Regrets:  Dorothy Chang, Cheuck Chow, Miran Aziz, Diltaj Kaur, Richard Dopson
Guest: Peni Martel (representing Richard Dopson)

Recorder: Grace Green

Call to Order
Robert called the meeting to order at 6:33 pm.

1. Approval of the April 29th Meeting Minutes
The Board approved the minutes electronically.

2. Approval of the Agenda
MOTION to approve the May 27th agenda was moved, seconded, and carried, with the addition of
Garden Pilot Proposal: Soil & Compost Enhancement.

3. Standing Items
President’s Update
¢ Anita Orendi and Devon Bruce have resigned from the KCCS Board of Directors, effective
May 2026.
e Community Garden Updates:

a) Kathleen Bigsby Memorial: A dogwood tree has been planted at the Kerrisdale Community
Gardens in memory of Kathleen Bigsby. Danesse is currently obtaining quotes for a plaque
and will send the details to the board for approval. A board member has requested that the
Community Engagement Committee inform the board once a date for the plaque unveiling
is confirmed, so we can notify Kathleen’s family, who may wish to attend.

b) Farm-to-Table: The garden has been supplying vegetables to the kitchen for Betty’s use,
following a farm-to-table approach. lan clarified that this practice is not new; the garden
has been providing vegetables for several years. However, members of the public are
discouraged from donating their own garden vegetables due to logistical issues. Betty needs
to maintain control over donations she receives, as they could disrupt her menu planning.

c) A one-time initiative to enhance soil and compost, costing $500, has been approved as part
of the Community Engagement Committee’s budget. This pilot program is expected to
increase food production for the seniors’ kitchen program along with other additional
benefits.

e Estate Donation
KCCS has received a generous bequest of $1 million from the estate of Thomas Robert
Broome. These funds will be invested for the long term, and the Society will allocate 7% of the
total amount annually. The Finance Committee will develop a fund policy for this donation that
is similar to the Eveline Burman legacy policy.
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Robert asked board members to provide a wish list detailing how they would like the Broome

funds utilized. The following items were suggested:

Hiring a youth worker

Addressing building maintenance

Ensuring that investments in the principal generate returns, with only the interest being spent

Developing a seniors outreach initiative, particularly aimed at those in isolation

Upgrading technology for hybrid meetings

Rebuilding of the community centre

Helping families in need qualify for KCC programs, particularly those that benefit children

Seniors lunch program

Installing a climbing wall, which could generate revenue

Investing in durable equipment to promote longevity and health for future generations

e Equipping the new space across the street with items that do not require transferring
between the two centres

4. Items for Information - circulated before the meeting.

5. Matters arising from the Minutes/Reports (items removed from the Consent Agenda)
The following reports were removed from the Consent Agenda for further clarification:
Finance / Communications / Community Engagement / Executive

FINANCE

Morag:

A. KCCS Investments
Canadian Investments: 57.37% in Fixed Income, 25.65% in Common Shares,
16.86% in Mutual Funds
Based on these figures, 42.51% of the investments are in non-secure assets.

American Investments: $267,503.63 in the Stock Market
Currently, half of the money is invested in the stock market, while the other half is in GICs.

KCCS is a not-for-profit organization that manages public funds. The Society needs to be
reminded of its risk tolerance concerning stock market investments. Additionally, we should
evaluate the fees that the Society is paying, which can range from 1 to 3%. These fees can
accumulate significantly over time.

Trisha:

Navigating extensive financial reports can be challenging for individuals who lack a financial
background. Trisha has requested that the Finance Committee or the Accountant provide a
simplified narrative description to accompany the reports. This explanation should clarify the
Society’s current financial status, including a comparison to the previous year. Additionally, it
would be helpful to include an explanation of any variances in the numbers.
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COMMUNICATIONS / COMMUNITY ENGAGEMENT

Morag:

Fundraising - The Board needs to ensure that all fundraising activities are conducted properly to
maintain the Society’s charitable organization status. Will the proposed fundraising projects be
submitted to the Board for approval?

Trisha, the Chair of the Community Engagement Committee, stated that the committee will initiate
a low-effort fundraising project expected to generate between $2,000 and $5,000. The funds will
support suggested initiatives, such as the following:
e Website modernization with a Donate button
Huge TV screen for the seniors’ centre
Play area for kids near the reception desk, by the women’s washroom
Seniors’ lunch program
KEEP equipment
Afternoon tea for seniors

The Community Engagement Committee will submit fundraising ideas to the board for approval.
Ian reminded the committee to confirm with the Park Board any fundraising projects that will use
the centre’s facilities.

EXECUTIVE

Morag:

A. Broome Estate: How will the funds be invested?

B. FIFA - Will the centre have TV screens on during the FIFA games for the public to watch?
Ian confirmed that there will be TV screens displaying FIFA games, allowing the public to enjoy
and cheer for Canada.

ACTION ITEM: Matters Arising from the Reports
Financial and investment questions will be discussed at the June meeting, where Society Treasurer,
Cheuck Chow, will be available to provide answers and explanations.

6. Items for Decision:
The following motions were moved, seconded, and carried.

MOTION to approve the re-appointment of Oscar Bisnar as a board member to serve until the
February 2027 Annual General Meeting.

MOTION to approve the addendum to the February 2026 board Minutes, including the
appointment of Claire Cheung as a board member for one year until the
February 2027 Annual General Meeting.

MOTION to approve the updated Program Committee Terms of Reference.

MOTION to approve the updated Community Engagement Committee Terms of Reference.
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*A board member requested that updates on the Program, Rentals, Pool & Arena Committee be
included as a standing agenda item for the monthly board meetings.

7. Items for Discussion
7.1 KCCS Investment Review - Postponed to the June meeting

7.2 Park Board Accessibility Committee

e Upon Dorothy’s request, Morag attended a meeting of the Accessibility Committee to
explore the possibility of joining. The committee is a collaboration between the Park Board and
the City of Vancouver, focusing on the implementation of accessibility strategies, reviewing
action plans, and identifying physical or programmatic barriers across city parks and
community centres. It consists of 11 community members with lived experience of disability
and 5 City staff members.

e Morag believes this initiative is highly valuable for supporting people with disabilities.
However, after attending the meeting, she felt that the committee was already well represented
and had a strong, cohesive team. As a result, she decided not to put her name forward for
membership.

7.3 Seniors Scoop

e Richard and Ian met to discuss the signage for the seniors’ centre, which will be attached to the
cast-facing wall on West 42"¢. They are also deciding which logo to use.

e Peni updated the group on several ongoing initiatives by the Seniors Council at the centre. She
discussed the “What’s Happening” brochure that she created, the Resource Fair for Seniors on
June 4th, the Elder Abuse Awareness Day on June 15", and a Special Father’s Day Lunch
taking place on June 18,

e A board member questioned why seniors are charged 25 cents for the Monarch newsletter
instead of receiving it for free. Peni will bring this question to the Seniors Council.

7.4 Strategic Planning Committee Update

e Robert Tudhope has been appointed as the Committee Chair, following the resignation of
Devon Bruce.

e The committee will seek approval from the Executive Committee for a budget of $6,500.
Of this total, $4,300 will be allocated to Vantage Point for developing a strategic plan for the
Society. The committee will provide Vantage Point with relevant documents, including the
Needs Assessment Report from January 2026. Vantage Point will conduct a document analysis,
distribute surveys, and draft the strategic plan. Additionally, in early September, two workshops
lasting three hours each, will be scheduled with various stakeholders, including board members
and Park Board staff, to initiate the process.
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Feedback:
A board member pointed out that the main issue is not the absence of a strategic plan, but rather the
execution of the current plan. Spending $4,300 to hire an external party to develop a new plan
seems excessive and could be better allocated elsewhere. Additionally, are there any restrictions in
the Society’s bylaws that would prevent us from bringing in a third party for this task?

A committee member explained that the Society has undergone many changes, including several
board member resignations. There are now new individuals in the Society who may offer different
perspectives. The committee will review the bylaws to check for any restrictions.

Meeting guest Peni Martel suggested holding pre-workshop discussions as part of the planning
process and providing workshop attendees with questions in advance. The committee will
implement this suggestion.

7.5 Board Development Update
The Vantage Point Workshop: Board Roles & Responsibilities is scheduled for June 17% from 5:30
to 8:30 pm at the Seniors’ Multipurpose Room. Trisha encourages all board members to attend and
has shared the key insights she gained from last year’s workshop.

Meeting was adjourned at 8:35 pm.
Next meeting: June 24, 2026
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