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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, January 24, 2024 at 7:00 pm 

Seniors Craft Room / Zoom (hybrid) 
 

M I N U T E S 
 

Present: Kathy McKay (chair), Edward Quan, Oscar Bisnar, Yee Wong, Alistair Eagle, Kathleen Bigsby, 
Wendy Ma, Joshua Yoon, Jin Sang 

Online: Morag Pansegrau, Humaira Akhtar, Claire Cheung, Richard Dopson 
Regrets: Dorothy Chang, Mani Bala, Keiko Honda, Miran Aziz 
Absent: Rafid Haq (resigned) 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
  
1. Call to order and Welcome 
A new device (Kandoa Meeting Pro) loaned from Wendy was trialled to enhance the audio and visual quality. 
There was a slight delay in the start time while troubleshooting issues with speakers to hear the members 
online. The meeting proceeded with Kathy calling the meeting to order at 7:15 pm and welcomed everyone to 
the first hybrid meeting of 2024. 
 
1.1 Approve the Agenda 
Additional Item 2.2: Verbal update on the APG’s Special Meeting – Kathleen  
MOTION: Moved by Yee and seconded to approve the agenda as modified. CARRIED 
 
1.2 Letter from Keiko Honda 
An email from Keiko Honda directed to the KCCS Board was received and circulated, indicating that she will not 
be running again after 14 years of service on the KCCS Board and conveying her gratitude. 
 
MOTION: Moved by Oscar and seconded to thank Keiko for all her time and hard work on the Board. CARRIED
   
2. STANDING ITEMS 
2.1  Association Presidents Report (APG) – January 4, 2024 Killarney CC  
  
2.2 Update on the Association President’s Group’s Special Meeting – Kathleen  
A special meeting was held by the AGP to discuss its response to the Mayor and City Council’s motion to 
dissolve the elected Park Board. A small working group was appointed to immediately roll out their action 
plans to highlight the community’s concern to the MLA’s. 
 
Commissioner Angela Haer is no longer our liaison because she along with two other members voted in favor 
of the dissolution of the Park Board. The remaining four PB Commissioners were reassigned to fill the gaps and 
therefore, Tom Digby (Greens) is our new PB liaison. Those tied to the ABC party are no longer acting. 
 
Kathy will be in touch with Tom tomorrow and we will invite him to our AGM. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
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4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following items were pulled from the Consent Agenda for further clarification: 
 
4.1  Item 3.4 2024-01-08 Communications Committee Minutes (page 20) Item 8 
Concern was raised about Item 8 that stated: “Kathy reported that it wouldn’t be reasonable for the society to 
advertise VPB employee positions on KCCS platforms.” Kathleen wanted to clarify that not all instructors are 
KCCS employees, noting that swim and some skate instructors are PB employees and therefore, are excluded 
from instructor recruitment on our social media.  
 
MOTION: Moved by Kathleen and seconded to accept item 8 of the Communications Committee minutes. 
CARRIED 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Edward and seconded to accept the consent agenda without item 3.4 Communications 
Minutes as presented. CARRIED 
 
5.2 February 21, 2024 AGM - Planning and format of Annual Reports –  Kathy 
A sample of the 2019-2020 Annual Report was circulated for board members who had not seen a copy to 
review. The planning and format of the 2022-2023 Annual Report was discussed with a consensus for the 
following actions to take place.  

• With the rationale to reduce paper wastage and printing costs this year, the Annual Report will be 
printed in-house by Alison. Board members need to request a copy by getting in touch with Alison one 
week before the AGM. An extra 10-15 printed copies will be available to the membership. The package 
will contain the agenda, ballot, annual report and audited financial Statement.  

• An electronic copy of the AGM package will be uploaded to our website, one week prior. 
• Ian will arrange for a projector to be set up to present the documents live and volunteered to keep the 

documents in check with the evenings flow. 
• Pre-registration is not required for the AGM. Verification of current membership will be checked at the 

door by staff. Last year’s AGM was very well attended compared to previous years and was jam-
packed in the Seniors Craft Room. Ian will look at booking a larger room. 
 

5.3 AGM 21 February, 2024 –  Kathy 
The following draft AGM documents were presented in the agenda package for review and approval: 
MOTION 1: Moved by Kathleen and seconded to accept the AGM Agenda as presented. CARRIED 
 
MOTION 2: Moved by Humaira and seconded to accept the Public Notice for the AGM as presented. CARRIED 
 
5.4 FY 2022-23 Audited Financial Statement  
Kathleen presented an overview of our position and fielded questions from the 2022-23 Audited Financial 
Statements that was circulated as a separate document from the package.  

• Statement of Operations: Overall, we performed considerably better than anticipated with a deficit of 
($23K) compared to our ($300K) forecasted to the end of August.  

• Total Net Assets: were up by $183K in 2023 = $3,491,751 compared to 2022 = $3,308,464  
• Program revenue: increased by approx. $496K in 2023 = $2.177m compared to 2022 = $1.680m 
• General and administrative expenses are up, which is expected because the more revenue we 

generate, the more ActiveNet fees we pay at 2% gross revenue. 
• Our investments and market portfolios were up compared to the previous year, which suffered low 

market trend.  
• We have not received the money for the sale of the bus yet. 
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• The auditor’s notes at item 10 flagged the unspent externally restricted fund of $10K that was given to 
the Society from the Healthy Heart Group at the end of August, 2019.  

• There is a $3.8K community art project fund that has not been used that could be allocate to the Youth 
room. 

 
A board member asked if there were any constructive comments from the auditors for improvement to our 
financial operations. Kathleen reported that a separate findings letter was received separate to the AFS and a 
meeting with the auditors and the Finance Committee occurred about three weeks ago to discuss the 
recommendations. 
 
MOTION: Moved by Edward and seconded to adopt the 2022-23 AFS to present to the members at the 2024 
AGM as presented. CARRIED 
 
The 2022-23 Audited Financial Report will be presented to members at the AGM as presented. 
 
5.5 Kitchen Management Committee ToR –  Kathleen 
The proposed Kitchen Management Committee terms of reference, which Ian and Austin were consulted on to 
provide feedback  was presented in the package on page 44. Kathleen asked for questions and there were 
none. Richard thanked Kathleen for all the work she has dedicated in establishing this new Committee and is 
looking forward to being on the Committee to represent the Seniors Council.   
 
MOTION 1: Moved by Kathleen and seconded to accept the Kitchen Management Committee terms of 
reference as presented. CARRIED 
 
MOTION 2: Moved by Joshua and seconded to approve the appointment of the Board Members listed below 
to the Kitchen Review Committee until March 2025. CARRIED 
 
Member from their respective committees: 
Miran Aziz  Executive Committee 
Richard Dopson  Seniors Council 
Morag Pansegrau Program Committee 
Edward Quan  Finance Committee 
 
The appointments will be for 14 months and may need to expand but at this point, are the founding members. 
The Committee will revert back to a 1-yr term next year. The first meeting is scheduled on Friday, February 2.  
 
5.6 Arena and Pool Committee ToR –  Jin 
Jin spoke to the changes suggested to the current Arena and Pool Committee terms of reference that was last 
reviewed in 2017. The draft included track changes highlighted minor wording changes in the introduction and 
punctuation errors. Membership was reduced from three to two members of the society. 
 
MOTION: Moved by Edward and seconded to approve the revisions to the Arena and Pool Committee TOR as 
presented. CARRIED 
 
5.7 Rentals Committee ToR –  Wendy 
The current Rentals Committee terms of reference last revised in August, 2016 was presented in the agenda 
package with track changes to highlight the suggested changes. Following discussions, it was recommended 
that the suggested removal of the structured meeting and reporting times be reconsidered. Wendy will take 
the ToR back to the Committee for a second look.   
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5.8 Finance Committee ToR –  Kathleen 
The proposed revisions to Finance Committee terms of reference was included in the package on page 48. 
Kathleen spoke to the minor changes and additions in terms of content at Item 7 regarding Group 1 costs and 
Item 12 to provide support to other committees.  
 
MOTION: Moved by Richard and seconded to approve the revised Terms of Reference for the Finance 
Committee as presented. CARRIED 
 
5.9 Nominating Committee ToR –  Wendy 
The proposed changes to the current 2017, Nominating Committee’s terms of reference was presented by 
Wendy and circulated in the package on page 49. There were lengthy discussions and suggestions and raised 
about some of the proposed changes to:  

• Item 3 to add “skill set” and delete “etc.” 
• Item 5 to “meet and inform” potential new candidates rather than “meet and screen” 
• Item 7 to reconsider striking out the Society bulletin boards.  

 
Wendy asked that any suggestions be forwarded to her and will rework the document and bring it back at the 
February meeting. 
 
6. ITEMS FOR DISCUSSION 
6.1 Nominating Committee: Update on recruitment – Wendy 
An update report and slate of incumbents were circulated in the agenda package before the meeting: 

• We have three (3) applications to date. Two of whom are currently serving on the Finance Committee 
as community members and one former board member.  

• There are ten (10) vacancies, nine for two years and 1 for 1 year. 
• Most of the incumbents have indicated they will be returning. 

 
6.2 Membership renewal for Directors – Kathy 
Lee Tarrant and Ian have ensured all directors are current with their membership. All elected board members 
must be current members of the Society and carry a blue card to be able to attend the AGM and vote. 
 
6.3 Nominating Committee: New board member orientation process – Wendy 
Wendy asked for clarification on the orientation process in the Nominating Committee's terms of reference. 
Item 9 asks the committee to organize a detailed orientation for new members within 14 days of the AGM.  
 
Following discussions, Miran noted that the orientation process was not undertaken last year. Therefore, if 
changes are needed to this process, it will need to be made to the terms of reference. Until then, the 
responsibility for orientation falls on the Nominating Committee. 
 
6.4 Board Development Committee – Wendy 

• Wendy called for volunteers to act as mentors for pairing with new board members during the 
orientation process. Please advise  Humaira or herself before the February 28 board meeting. 

• The Committee is organizing a joint session with Kitsilano CC and Vantage Point for members to 
participate in the Roles and Responsibilities of a Board workshop.  

• The Committee will again coordinate with Kate Perkins to refresh and inform the board about the Joint 
Operating Agreement.  
 

7. Pending Items 
None discussed. 
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8. Adjournment 
With no other business further discussion, the meeting adjournment was moved by Morag and adjourned at 
9:08 pm. 
 
9. NEXT MEETING: Wednesday | February 28, 2024 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:   
Communications Mon Feb 5 – 7:00 pm Finance Tue Feb 13 – 7:00 pm 
Youth Tue Feb 6 – 6:45 pm Executive Wed Feb 14 – 7:00 pm 
Program  Wed Feb 7 – 6:30pm    
     
Park Board Mon Feb 12 & 26  
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, February 28, 2024 at 7:00 pm 

Seniors Craft Room | In-person 
 

M I N U T E S 
 

Present: Kathy McKay (chair), Edward Quan, Oscar Bisnar, Yee Wong, Kathleen Bigsby, Wendy Ma, 
Joshua Yoon, Morag Pansegrau, Humaira Akhtar, Richard Dopson, Miran Aziz, Dorothy Chang, 
Mani Bala, Seun Oyeneye, Robert Tudhope, Deanna Wong, Mike Zhou, Lo Ming Lee 

Regrets: Claire Cheung 
Absent: Alison Verghese 
Staff: Ian Broadbent 
  
1. Call to order and Welcome 
Kathy called the meeting to order at 7:00 pm and welcomed old and new board members to their first meeting 
of the new board year. Kathy recorded the meeting on her laptop and Joshua on his iPhone so Alison could 
transcribe it. 
 
1.1 Approve the Agenda 
Additional Item: 6.7 Neighbourhood Matching Grant – Kathy  
MOTION: Moved by Humaira and seconded to approve the agenda as modified. CARRIED 
   
2. STANDING ITEMS 
2.1  APG update for Information: Save the PB campaign – Kathleen  
As previously reported, the City Council passed a motion in December 2023 to ask the province to change the 
Vancouver Charter to eliminate the Vancouver Park Board. The citywide CCAs, along with several other groups, 
oppose this decision. Kathleen spoke to the APG's campaign to have as many people as possible write to their 
MLAs to oppose this undemocratic process. Additionally, there is a link to the APG's My Community Centre 
website to download	the letter and receive all the latest information. 
 
The Joint Operating Agreement (JOA) between the Community Centres and the PB will remain valid if the PB 
dissolves because the City of Vancouver co-signed the agreement. The Mayor's office has been clear that any 
contract we have with PB will be rolled over to the City's responsibility until the agreement expires. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following item was pulled from the Consent Agenda for further clarification: 
 
4.1  Item 3.5 Monthly Financial Statements ending 2023-12-31 
Kathleen highlighted a few items to clarify, namely: 

• Program Activities: Program fees received at 31 Dec 2023 total $780K, compared to $671K at the 
same period last year; and Program expenses are $528K compared to $368K for the same period last 
year. Although registration revenue is up, expenses are going up faster. Kathleen suggested that the 
Program Committee submit suggestions to the Board to increase fees or reduce expenses because we 
cannot continue this trajectory. 
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• Program Subsidies and Leisure Access Program (LAP) – Program Subsidies and Leisure Access Program 
(LAP) – was flagged as a concern because of the sharp increase of the LAP ($1,900) from last year at 
this time ($221). If this trend continues, we could potentially be $6K over our $4.5K Programs Subsides 
budget. We have no control over how PB administers this LAP policy; it is currently part of an appendix 
to the JOA.	 

• Special purpose or isolated funds: Our auditors have identified the following unspent funds that have 
been sitting on our books for several years: 

• 1. Community Arts Project Fund of $3,840 is available to any Committee that can identify a unique arts 
project as a goal. Kathleen suggested to Joshua that the Youth Committee may wish to spend this 
money on the mural for the Youth Room upgrade.  
2. The Cardio Fit Program Fund of ~$10,000 was donated to us by a former organization (SCAMS) that 
initially ran this rehab program. The only limitation stipulated on how to spend the money is to serve 
the same purpose of promoting heart health. Dorothy will raise this with the Program Committee to 
allocate the funds towards an appropriate program encouraging physical activity. 

 
MOTION: Moved by Kathleen and seconded to accept the monthly financial statements ending 2023-12-31 as 
presented. CARRIED 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Morag and seconded to approve the consent agenda with item 3.5 (the monthly financial 
statements) removed as amended. CARRIED 
 
5.2 Approval of 2024-01-24 draft Board Minutes – Kathy  
MOTION: Moved by Richard and seconded to approve the draft Board minutes of January 24, 2024, as 
presented. CARRIED 
 
5.3 Nominating Committee: Thank you and closure –  Kathy 
This year’s Nominating Committee members were recognized and applauded for their hard work and efforts. 
Wendy, chair, Mani and Alistair, who later dropped out, had Kathy step in to successfully steer the Committee 
to complete all their tasks. 
 
MOTION: Moved by Richard and seconded to dissolve the ad-hoc Nominating  Committee. CARRIED 
 
5.4 Seniors Council Chair: Motion to appoint to the Board of Directors –  Kathy 
MOTION: Moved by Dorothy and seconded to appoint Richard Dopson, chair of the Seniors Council, to the 
Kerrisdale Community Centre Society's Board of Directors. CARRIED 
 
6. ITEMS FOR DISCUSSION 
6.1 Nominating Committee: Final Report – Wendy 
Wendy welcomed the five new board members to their first meeting and summarized the Nominating 
Committee's final report, which missed the deadline for inclusion in the board package. 

• There were 12 candidates on the ballot for 11 vacant positions. One candidate did not show up at the 
AGM.  

• Fifty voting members attended the AGM, with 48 ballots cast. 
• Two candidates (Robert and Lo Ming) received 1-year terms, and the rest received two years. 

 
Suggested improvements next year: 

o Start the AGM earlier, from 7:30 pm to 7 pm to be consistent with our monthly Board meetings and 
allow sufficient time for “Other Business”, if required. 
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o Closing applications ten days before the AGM does not allow sufficient time for the Nominating 
Committee to conduct their business in a timely manner, host an information session, answer 
candidates' questions, and collect candidate bios and photos to post. Applications closed on February 
1 this year and were open to late submissions. 

o Suggest that the Executive consider updating our bylaw to eliminate accepting “nominations from the 
floor” to create an equal playing field of candidates who have gone through the nominations process, 
and prevent any unfavourable outcomes that may impact future Boards.  

o The Committee did not pursue "recommendations" for the second year, preferring to inform rather 
than screen candidates on their roles and responsibilities as KCCS board members. The Nominating 
Committee's terms of reference will require a thorough review per these recommended changes. 
 

6.2 Orientation for new Board members – Wendy 
Kathy delivered the orientation session to the new members just before the Board meeting and briefly 
mentioned the mentoring system. 
 
6.3 2022-23 Board Committee Structure and Operations – Kathy 
The 2022-23 Board Committee Structure and Operations report shows when the committees met and how 
many members/incumbents are on each Committee. This document, along with the terms of reference, will 
assist members in deciding which committees to choose. 

• Kathy noted that the founding member and chair of the CEC, Keiko Honda, recently resigned from the 
Board. The Committee will need a rebirth/rethink if anyone wants to spearhead it; otherwise, it will be 
placed on hiatus for six months if there is insufficient interest.  

• The Communications Committee will move their meetings from the first Monday to the first Thursday 
of the month because Bernard does not work on Mondays. 

 
6.4 Committee Assignments 2024-25 – Kathy 

• Everyone must email Alison before March 9 with three or four preferred committee choices, ranking 
them from 1 to 4 for the Executive to assign members based on their preferences, time of request, 
skills, experience and availability. Each board member must sit on two committees or more if desired.  

• Committees meeting before the March Board meeting will be made up of the incumbents until the 
new committee assignments are approved.  

• Oscar suggested that Board members could have the opportunity to attend the monthly APG meetings 
on Zoom. The Executive Committee will discuss this possibility at the next meeting. The APG 
represents 17 Community Centre Associations across the City that have signed the JOA. Three did not 
sign the current JOA and continued to operate under their existing contracts. 

 
6.5 Board Development Committee – Humaira/Wendy 
The Board Development Committee submitted upcoming events to remind everyone of the dates and times of 
the following workshops: 

1. Board Roles and Responsibilities: facilitated by Vantage Point, held in conjunction with Kitsilano 
Community Centre Board members on Tuesday, April 2 (5:30-8:30 pm) in the Seniors Craft Room. 

2. Understanding the JOA: presented by Kate Perkins on the Joint Operating Agreement (JOA) scheduled 
before the Board meeting on Wednesday, May 22, from 5:30-7 pm here at the Centre. 

3. Board Mentorship Program: five existing Board members have agreed to mentor five new board 
members as follows: 

o Miran – Seun     
o Claire– Robert  
o Mani – Lo Ming   
o Joshua – Mike  
o Yee – Deanna 
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6.6 2024 BCRPA Conference Penticton | May 1 and 2, 2024 – Kathy 
We often send delegates to this annual conference, which is held in Penticton this year. Only people who have 
served on the Board for at least one year can express interest in attending. This year's theme is “Sharing Our 
Stories and Shaping Our Future." The only stipulation for attending is that the Board needs to receive a full 
report of what you have learned on your return. 
 
6.7 Neighbourhood Matching Grant (NMG) – Kathy 
Kathy will send everyone the link to information on how to apply for this year's $10K Neighbourhood Matching 
grant through the City's website. Kathy has experience applying for the grant and noted that it is worthwhile 
for anyone with a particular project in mind. 
 
7. Pending Items 
None discussed. 
 
8. Adjournment 
With no other business or further discussion, Morag moved the meeting to be adjourned at 8:12 p.m. 
 
9. NEXT MEETING: Wednesday | March 27, 2024 at 7:00 pm in the Seniors Craft Room 
 
UPCOMING MEETINGS AND EVENTS:   
Seniors Council Mon March 4 – 1:00 pm 
Program  Wed March 6 – 6:30 pm 
Youth Tue March 12 – 6:45 pm     
Finance Tue March 12 – 7:00 pm 
Executive Wed March 13 – 7:00 pm 
 
     
Park Board Mon March 11    APG Thur March 7  
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, March 27, 2024 at 7:00 pm 

Seniors Craft Room | In-person 
 

M I N U T E S 
 

Present: Kathy McKay (chair), Edward Quan, Oscar Bisnar, Yee Wong, Kathleen Bigsby, Joshua Yoon, 
Dorothy Chang, Humaira Akhtar, Claire Cheung, Richard Dopson, Deanna Wong, Lo Ming Lee, 
Robert Tudhope, Seun Oyeneye, Mike Zhou 

Regrets: Morag Pansegrau, Wendy Ma,  Mani Bala, Miran Aziz 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
  
1. Call to order and Welcome 
Kathy called the meeting to order and welcomed everyone at 7:07 pm.  
 
1.1 Approve the Agenda 
Remove item 6.1 Subsidies and Program Fees – Dorothy 
MOTION: Moved by Humaira and seconded to approve the agenda as modified. CARRIED 
   
2. STANDING ITEMS 
2.1  APG Update – Kathleen 

• It has been a quiet month since the Premier announced about three weeks ago that the proposed 
changes to the Vancouver Charter requested by eight members of the Vancouver City Council will not 
be looked at until after the provincial election in October.  The APG are now awaiting the report to be 
finalized in mid-May from the Transition Committee, which was appointed by the mayor to decide 
how things would look should this legislation go through.  

• The next step will be having as many associations as possible sponsor all candidates' meetings in 
September so that we can make our views on the proposed legislative change to the Vancouver 
Charter known to those standing for election in the legislature. Kerrisdale has a long history of 
sponsoring all candidate meetings, so will be familiar to us. 

• The JOA that the City countersigned with the PB should remain the same until it expires in 2028. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
4.1 Remove item 3.1 Board minutes of February 28 from the Consent Agenda for correction. Take Claire 
out of attendance because she was not present. 
 
MOTION: Moved by Kathleen and seconded to accept the amended Board minutes of February 28 as noted. 
CARRIED 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
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MOTION: Moved by Dorothy and seconded to accept the consent agenda without Item 3.1 February 28 Board 
minutes as presented. CARRIED 
 
5.2 Committee Assignments 2024-25 –  Kathy 
The Executive Committee presented the recommended committee assignments for 2024-25 for board 
approval. All committees except for the Parks and Community Engagement were fully assigned with board and 
community members. 
 
There were concerns about the temporary discontinuation of the Community Engagement Committee, which 
was placed on a six-month hiatus. Some members saw this as a vital committee for our community and agreed 
that it will need a rethink of its direction and purpose, since the founding chair is no longer on the board to do 
a handover. Alison will follow up with Joshua about members who expressed interested in serving on the CEC. 
 
MOTION: Moved by Richard and seconded to accept 2024-25 Committee Assignments, including the 
community members as presented. CARRIED 
 
5.3 Election of Officers 2024-25 – Past President  
Our double past president, Kathleen Bigsby, chaired the election of officers process, sighting that our bylaws 
require calling nominations from the floor three times. The five positions were elected by acclamation as 
follows for the coming year: 
 
Secretary: Kathleen nominated Humaira Akhtar, and she accepted. 
Treasurer: Dorothy nominated Kathleen Bigsby. and she accepted. 
Vice President: Kathleen nominated Miran Aziz in absentia.  
Vice President:  Kathleen nominated Dorothy Chang, and she accepted. 
President: Kathleen nominated Kathy McKay, and she accepted. 
 
The Board congratulated the new executives, who will stay in their positions until after the next AGM. 
 
5.4 Executive Committee Internship –  Kathy 
The executives decided to pause this position for the next few months and opened it in June to start in August. 
Claire spoke briefly of her experience during her tenure last year. Expressions of interest need to be emailed to 
Kathy or any other member of the executive team before the June Board meeting. 
 
Oscar asked why the delay and rationale, and Dorothy explained it was difficult to fit two six-month positions 
in a year as there is no meeting in July and December.  
 
6. ITEMS FOR DISCUSSION 
6.1 Committee Goals Setting – Kathy 
Each year, one of the committee's first tasks is to set two or three measurable goals, sometimes building on 
previous goals to set the committee's direction. Committees should strive to address these goals by 
quantifying and qualifying how they were accomplished in the Annual Report to the membership, which is 
presented at the AGM. 
 
Past Committee chairs or incumbent members, if the chair is no longer serving on the board, will call the first 
meeting to conduct a transition handover. 
 
6.2 Kerrisdale Days: Saturday, April 27 – Kathy 
Two major community events a year in the spring and fall are hosted by the Kerrisdale Business Association 
(KBA) called Kerrisdale Days. We usually have a table outside TD Bank on 41st and Vine but have been offered a 
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more prominent space this year by the KBA, between Yew and 41st Ave. Kathy will confirm if we can take up 
this position or if the giant bouncy castle will bump us off. She will also contact the new manager at the 
Kerrisdale library to invite them to join our table again this year. 
 
Theme suggestions: 

- Play Palace promo will depend on whether the brine leak in the arena has been rectified by April 15.  
- Ian will ask the programmers to identify programs we need to promote and prepare leaflets. He will 

also ask them to contact instructors to determine whether they are willing to self-promote their 
programs at Kerrisdale as volunteers. 
 

Several board members indicated interest in participating. Alison will send out the schedule for people to sign 
up for 1-2 hours shifts. 
  
7. Pending Items 
None discussed. 
 
8. Adjournment 
With no other business or further discussion, Claire moved the meeting to be adjourned at 7:48 pm. 
 
9. NEXT MEETING: Wednesday | April 24, 2024 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:   
Program  Wed Apr 3 – 6:30 pm 
Communications Thu Apr 4 – 7:00 pm 
Seniors Council Mon Apr 8 – 1:00 pm 
Youth Tue Apr  9 – 6:45 pm 
Finance Tue Apr 9 – 7:00 pm    
Executive Wed Apr 10 – 7:00 pm 
Building Maintenance Mon Apr 15 – 5:00 pm 
Kitchen Management Wed Apr 24 – 4:00 pm 
     
Park Board Mon Apr 8 & 22 
Kerrisdale Days Sat Apr 27 
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, April 24, 2024 at 7:00 pm 

Seniors Craft Room / Zoom (hybrid) 
 

M I N U T E S 
 

Present: Miran Aziz, (chair), Dorothy Chang, Edward Quan, Oscar Bisnar, Yee Wong, Kathleen Bigsby, 
Morag Pansegrau, Seun Oyeneye, Humaira Akhtar, Claire Cheung, Richard Dopson, Mani Bala, 
Deanna Wong, Robert Tudhope, Mike Zhou 

Online: Lo Ming Lee, Wendy Ma, Joshua Yoon 
Regrets: Kathy McKay 
Staff: Ian Broadbent 
Commissioner: Tom Digby 
Recorder: Alison Verghese (in absentia) 
 
1. Call to order and Welcome 
In the president’s absence, Miran Aziz, acting chair, welcomed everyone and called the hybrid meeting to 
order at 7:05 pm. 
 
1.1 Approve the Agenda 
MOTION: Moved by Dorothy and seconded to approve the agenda as presented. CARRIED 
   
2. STANDING ITEMS 
2.1  APG update – Kathleen  

• The APG has asked every community centre association (CCA) to participate in an all-candidates 
meeting for the provincial election. The Executive Committee has selected September 26 as our date, 
but it has yet to be published. Our riding is Vancouver-Quilchena. 

• The Deputy City Manager sent a note to all Community Centre Associations (CCAs) asking for a tour of 
their community centres, for perhaps her and the mayor's chief of staff. It may become an awkward 
problem as the Association President’s Group (APG) has a statement saying we are not participating in 
transition planning because, as far as we are concerned, there is nothing to transition to. However, if 
legislation changes, which will not be until late fall, there is no transition; the Park Board remains the 
authority for the centre's funding and operations.  

• There is some concern about how to respond to this request from the City, including the fact that: 
o PB staff are instructed not to cooperate with any transition. 
o The APG is not in favour of transitioning. 
o The stated nature of their visit is to learn about our operating challenges and successes but we 

need to understand why, after 80 years, no one from the City has ever wanted to visit us.  
 
There will be an APG meeting next Thursday; further discussions and updates are pending. 
 
3. Items for Information (under the Consent Agenda) were circulated in the agenda package before the 
meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
None. 
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5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Claire and seconded to accept the consent agenda as presented. CARRIED 

5.2 Senior Lunch Program Recommendations –  Edward 
Chair of the Kitchen Management Committee (KMC) and long-time member of the Finance Committee, 
Edward Quan, presented the Seniors Lunch Program recommendations to the Board. Highlights noted were: 

• The senior lunch program is projected to face a financial loss of about $93,000 for this fiscal year. All 
losses today and in future will need to be covered by our KCCS reserve fund. In light of this, Edward 
propose that the Board initiates a discussion on developing a policy regarding the purpose of the 
reserve fund, such as financing programs, construction of a new community center for future 
generations, etc. 

• The KMC adhered to the principles of the Senior Lunch Program mandate, its program objectives and 
financial review to form the basis of the recommendations to the KCCS Board. Two comprehensive 
reports dated March 27 (financial report) and April 20 (recommendations to the KCCS Board) were 
circulated in the agenda package for review before the meeting. 

• The KMC consulted the Seniors Council, Program and Finance Committees to provide feedback to 
ensure there was cross-committee agreement for the long-term financial stability of the Senior Lunch 
Program. 

• The Senior Lunch program is not a food security service, and the KMC included a referral form to 
Meals On Wheels in the package to demonstrate that there are services in our area that cater to 
people with food insecurity. 

The decisions for this evening's vote was broken up into three components to allow sufficient time to discuss 
and debate any questions or concerns. An unofficial ballot was then taken to gauge the opinion of the board. 

• Takeout Lunches: (discussion/straw vote) 
1. eliminate the takeout lunches: 4 in favour 
2. limit to one and maintain the price: zero 
3. limit to one and increase the price: 11 in favour 

• Meal ticket prices (excluding GST): (discussion/straw vote) 
1. no increase in price from $8: zero 
2. gradual increase from $8 to $9 to $10: 2 in favour 
3. accept the KMC recommendation as proposed from $8 to $10: 13 in favour 

• Saturday Senior Lunch Program: (discussion only) 
Saturday lunches were initially designed to use up the leftovers from the week. It has the lowest 
participation during the week, which results in the highest daily operating costs.  

o Kathleen reported that over the past 3 months, the seniors kitchen has been running the 
Saturday lunches with an average of 90 participants. 

o It is important to continue with Saturday lunches as many attend and also if cancelled then 
there would be no need to have staff present and consequently the Seniors Centre would be 
closed on Saturdays. We do not want this to happen.  

MOTION 1: Moved by Edward and seconded by Robert to approve the cost of a takeaway lunch for seniors will 
cost $15 plus GST, effective July 1, 2024. Each senior is allowed to order only one takeaway meal per day. 
Special meals are not available for takeaway. CARRIED (15 IN FAVOUR: 3 OPPOSED) 
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MOTION 2: Moved by Edward and seconded by Humaira that the KCCS Board accepts the price changes the 
Seniors Kitchen Management Committee recommended (per below) effective July 1, 2024. CARRIED (15 IN 
FAVOUR: 3 OPPOSED) 

Proposed Meal Ticket Prices excluding GST Each 
Discount Multi-Meal Dine in tickets: 10 tickets $100 
Dine in: 1 ticket $11 
Dine in Special Meal: 1 ticket $14.29 

 
 
6. ITEMS FOR DISCUSSION 
6.1 Board Development – Feedback from the April 2 meeting – Wendy/Humaira 
Due to time constraints, the committee agreed to defer this discussion till next month. 
 
6.2 Emergency Preparedness Information – Chair 
Miran deferred till the next meeting due to Kathy's absence. 
 
6.3 Community Needs Assessment – Kathleen 
Between 2017 and 2019, the Society conducted its last community needs assessment. It included looking at a 
particular cut of the 2016 census, several data factors collected by the City of Vancouver Social Planning, and a 
survey of our members to find out what programs they liked, etc. It is now time to conduct another needs 
assessment.  

• We will need three of four people to work on this in the next month or so. It would be ideal if we had 
someone experienced with handling large data sets, but we can hire someone with our budget 
allowance for this work. It will be an exciting project for those curious to understand our community's 
make-up. The last 16-page May 2019 report is available on our website under Resources from the 
Society’s Documents. 

• There has been a vast change in the demographics of this community. For example, between 2001 and 
2016 the proportion of people aged 65-74 years increased from 7% to 11% for this community. The 
proportion between 25-44 years decreased 24% to 19%. These numbers show a shift in the population 
and has a significant implication on our programming! 

 
Kathleen will follow up with StatsCan to get the 2021 data run for us, and Miran will be the point person to 
contact if you are interested in joining this necessary task force. 
 
6.4 System-wide Accessibility – Kathleen/Miran 
Due to time constraints, the chair deferred this item till next month. 
 
6.5 JOA Funding Incentive – Ian  
In 2018, $114K funding was earmarked for Kerrisdale from the JOA, which was recently discovered we had 
access to use or lose if we do not allocate it to a capital improvement project this year. The executive 
discussed some ideas at its last meeting and agreed to put forward a recommendation to spend the total 
amount to replace the flooring 
 
Our outdated (Lego-looking) floor was laid down 25 years ago and has shown signs of disintegration with 
patchwork repairs, especially in high-traffic areas. The flooring typically would not be replaced under capital 
works, so this funding to replace the it with something more robust, modern and easier to clean would have 
the greatest impact on the centre. 
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Other areas the money would be suited to are on improving the changeroom and washroom facilities but 
would only cover two of the many we have. It should be noted that we are having an accessibility review 
where PB will be replacing most of the grab bars and install more accessible features in the changerooms. 
They will not be renovated but will look better than they do now.  
 
The aim of the discussion tonight was to solicit any other ideas or suggestions from the Board because Ian 
would like to go ahead and list the project as soon as possible so that the fund can be earmarked. 
 
7. Pending Items 
None discussed. 
 
8. Adjournment 
Miran apologised for rushing through some discussion items because most of the time tonight was dedicated 
to the lunch recommendations. He felt it was well worth the 90 minutes and if people think they need more 
discussion on some of the other topics, to add it back to the next month’s agenda. He also asked for comments 
on the audio quality on Zoom, and the participants left their feedback in the chat. 
 
PB Commissioner Tom Digby remarked that he had never sat so quietly in a meeting for so long in his life and 
wanted to pay tribute to the Board as one of the most sophisticated community centre boards anywhere in 
the City. The way they handled the problematic discussion regarding the lunch program was outstanding, with 
many different points of view and extremely good chairing. He commended how everyone spoke up and had 
their own perspective and how exceptionally well run the meeting was by such dedicated volunteers. Tom was 
grateful for the invitation and opportunity to meet the Board and would most likely be online, in future.  
 
Morag thanked Edward for producing the financial document and the many hours of work preparing and 
presenting the information on behalf of the KMC. 
 
With no other business or further discussion, the meeting adjournment was moved by Morag and adjourned 
at 9:08 pm. 
 
9. NEXT MEETING: Wednesday | May 22, 2024 at 7:00 pm – Hybrid  
 
UPCOMING MEETINGS AND EVENTS:    
Program   Wed May 1 – 6:30 pm   Youth  Tue May 7 – 6:45 pm 
Kitchen Management  Thu May 2 – 3:30 pm  Executive  Wed May 8 – 7:00 pm 
Building Maintenance  Thu May 2 – 4:15 pm   Arena & Pool  Thu May 9 – 3:30 pm 
Communications  Thu May 2 – 7:00 pm  Finance  Tue May 14 – 7:00 pm 
Seniors Council  Tue May 7 – 1:00 pm     
 
Park Board  Mon May 6 & 27 – 6:30 pm  APG  Thu May 2 – 7:00 pm 
  
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, May 22, 2024 at 7:00 pm 

Seniors Craft Room / Zoom (hybrid) 
 

 M I N U T E S 
 

Present: Kathy McKay (chair), Miran Aziz, Edward Quan, Kathleen Bigsby, Humaira Akhtar, Claire 
Cheung, Richard Dopson, Mani Bala, Deanna Wong, Robert Tudhope, Mike Zhou, Lo Ming Lee, 
Wendy Ma, Joshua Yoon 

Online: Dorothy Chang 
Regrets: Yee Wong, Morag Pansegrau, Seun Oyeneye, Oscar Bisnar, Tom Digby 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
1. Call to order and Welcome 
Kathy called the meeting to order at 7:06 pm and welcomed everyone.  
 
1.1 Approve the Agenda 
MOTION: Moved by Humaira and seconded to approve the agenda as presented. CARRIED 
   
2. STANDING ITEMS 
2.1 APG update – Kathleen  
The APG is waiting for the report due mid-May from the PB Transition team that the Mayor appointed. There 
is a town hall meeting with the chair of the PB, Brennan Bastyovanszky, on Sunday, June 2, from 12:30-1:30 
pm at the Unitarian Church 49th and Oak. Kathleen will send out a note to everyone.  
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following items were pulled from the Consent Agenda for further clarification: 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Richard and seconded to accept the consent agenda as presented. CARRIED 
 
5.2 KCCS 2024-25 Directory (May edition) – Alison 
The latest iteration of the KCCS Directory (May) was included in the board package for review. The directory 
contains personal information and is not to be shared publicly as it is an in-house document for the board only. 
Alison asked that any changes be emailed to her directly. 
 
5.3 Board Summer Social – Kathy 
Kathy spoke briefly about the Society's annual summer board social, which she has participated in organising a 
couple of times and reported that: 

• The venue will remain at the centre in the Seniors Multipurpose Room this summer.  
• Kathy, Morag, Robert and Richard volunteered to be on the ad-hoc committee and will set the theme, 

organise catering and the invitation etc. Information on past events is available on file. We have a 
budget, but the date is still pending.  
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Ian will look at alternative days of the week other than Wednesdays in July and August. 
 
5.4 Community Needs Assessment TOR revision –  Kathleen 
The current (2016) and proposed revisions to the Community Needs Assessment terms of reference were 
included in the package for comparison. Kathleen highlighted the rationale for some of the changes and 
answered questions.  
 
MOTION: Moved by Kathleen and seconded for acceptance of the revised Community Needs Assessment 
terms of reference as presented. CARRIED 
 
5.5 Community Needs Assessment ad-hoc committee –  Kathleen 
Kathleen called for 3-4 volunteers for this ad-hoc committee, which will be time-based because it will depend 
on how quickly they work. Humaira was on the last committee and has historical knowledge. She will 
volunteer with Oscar, who was voted on in absentia.  
 
5.6 New Fundraising Policy –  Kathleen 
Kathleen presented the new draft policy from the Finance Committee for review and discussion. It provides 
guidelines for the Society when seeking donations from potential contributors within or outside the Society. 
The objective is to ensure a well-executed campaign with appropriate reporting and handling of their results.  
 
An existing policy called Soliciting Donations to the Kerrisdale Community Centre and Society Policy was 
approved in 2019. This policy was not referenced because it focuses solely on gifts-in-kind from local 
merchants. 
 
Kathleen spoke to the rationale behind the new proposal and the history of past campaigns that was followed 
by questions and an extended discussion noting that: 

• Any Board Committee considering a fundraising activity must prepare and submit a detailed 
description of the proposed activity to the board for approval before being implemented. 

• There are rules and legalities around what we can and cannot do under our charity status. All 
donations must go through the Society's accountant to issue receipts. We do not issue receipts for 
non-monetary contributions, e.g., pianos, books, etc. 

• The last major fundraising campaign by the Society raised $1.2m for substantial renovation to the 
older parts of the building in 1999. 

• Kathleen shed light on past corporate sponsorship programs undertaken by the Society, which 
included ads in our brochures. She noted the enormous amount of management it took to organise for 
very little return.  

• We can name rooms but not the buildings because they belong to PB. For example, we have the Millie 
Wright Craft room in the Seniors Centre dedicated to Millie’s capability to access a vast pot of federal 
government funding to support the building of the Seniors Wing in 1986.  

• Caution around fundraising for additional sources of revenue to support programs and corporate 
donations tied in with possible “strings attached” was flagged. We need more language to tighten the 
principles behind donations in the policy to limit the influence of organisations that provide donations 
not in the Society's interest. Miran will connect with Kathleen for additional wording. 

• The Communications Committee is currently looking at promoting our Leave a Legacy program and 
noted that bequeaths are not part of any policy. Richard said seniors would be happy to chip in for 
legacy and donations towards capital works. 

• A separate procedural document needs to be tied in with this policy to address questions like the 
minimum dollar value before issuing a tax receipt and other processes under the policy. 

• The sentence, “All gifts to the Society must be formally acknowledged and donors publicly recognized," 
must be tweaked to protect donors wishing to remain anonymous. 
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Please send suggested changes to Kathleen for the Finance Committee's review. Alison will table this item for 
June. 
 
6. ITEMS FOR DISCUSSION 
6.1 Emergency Preparedness – Kathy 
Kathy provided some background on the 2-3 year set up of the Kerrisdale Earthquake and Emergency 
Preparedness Group (KEEP) for those board members not around pre-Covid. Initially, there was a lot of 
interest, but it has waned and remained dormant since 2020. Essentially, like our Dunbar counterpart (DEEP) 
that initiated this program, an informed group of localized volunteers is equipped with knowledge and skills in 
the community and can be mobilized to provide critical support to failed infrastructure in the event of a 
disaster.  
 
Instead of storing food and essential medical supplies, which the City provides, the emergency preparedness 
group has a shipping container equipped with chainsaws, blankets and generators to help mobilize the 
community if trapped by fallen trees or loss of power. They are also trained and equipped with short-wave 
radios to allow communications to remain open beyond the local community because all phone and mobile 
systems will have collapsed. 

• There is some interest in reviving KEEP. The former head, Pat Docking, who used to be a federal 
employee, has a wealth of knowledge in emergency preparedness. 

• Vector members come by to test the Grab and Go Radio near Austin's office in the Seniors Centre 
every few months.  

• We have about $1,000 in credit remaining from the purchase of the radio kit. The executive discussed 
how to spend it because the credit needs to be off the Vector books by the end of September. 

• Vector is offering its next $100 course in September to board members who want to learn how to 
operate the hand radio and obtain a license to use it. Kathy asked if anyone other than Dorothy was 
interested, to email her. 

• Statistics show that we are 500 years overdue for a major earthquake, and when it hits, the 
community will be isolated; access to the City's emergency container located at the arena will depend 
on someone from the City being able to access it. We, therefore, need some structure to prepare 
ourselves; despite having a sign outside our centre that says we are an Emergency Hub, it means 
nothing because the City still needs to implement an action plan. 

 
DEEP members are happy to do a presentation to the board to talk about what they have done, how they have 
done it, and what we would need. Kathleen will follow up to set a date. 
 
6.2 Board Development Committee (BDC): April 2 Session Debrief – Wendy 
The Vantage Point workshop in April was well attended. Wendy asked attendees to share their key learnings to 
see if there are similar themes we can consider to adopt as a board: 

• Understand the direction of the organization and current member strength: 
• - Bylaws: An interesting proposal was to allow the board to renew and review the bylaws and 

regulations at the board level. The trainer suggested it would be constructive for newer board 
members to read and understand the bylaws.  

• Contingency: 
- Risk Management: What could threaten our existence, and how would we react? An example would 
be threats to the Park Board and how this impacts us. Deanna suggested creating a risk management 
committee to Kathy. She has experience in this area and suggested starting with a risk register with 
high, medium, and low probability, high, medium, and low impact, accountability, etc.  
- Succession planning: Who will mind the future? Strengths and weaknesses of the board and 
encourage one-on-one check-ins for new board members. Suggest conducting an evaluation through 
Survey Monkey as one of the goals of the BDC. 
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6.3 Provincial All Candidates Meeting: Planning  – Kathleen 
Mike and Mani agreed to help with this event on Thursday, September 26. Kathleen will provide updates in 
due course.  
 
6.4 KCCS Policies, Protocols and TORs – Kathy 
A report on KCCS policies, protocols and terms of reference older than five years was circulated for 
information. Committee chairs should take note of assignments to action and bring them back to the board for 
approval. 
 
6.5 Committee Goal Setting  – Kathy 
Circulated in the package were two reports, namely this year’s goals and last year’s outcome reports for 
information. The 2024-25 Committee Goals report is in progress, with some committees still needing to set 
their goals for the year ahead. Please send updates to Alison as soon as possible. 
 
6.6 System-wide meeting: Accessibility Act – Kathleen/Miran 
Miran attended his first system-wide meeting in April, along with Kathleen and Ian. It was an introduction to 
the Accessibility Act and overview, flagging that more work needs to be done by PB planners and the APG 
because of its impact on programming. The intent was to provide insight into what we might have to plan for, 
where the responsibilities lie, and work out a rollout plan. 

• Programming: barriers around programming and the need or duty to accommodate community 
members with disabilities. For instance, when and how programs account for people with disabilities 
such as vision or hearing loss. There was no discussion about who would pay for all of this.  

• Infrastructure: buildings will require extensive enhancements for mobility access. The first phase of 
improvements started in 2018, costing $40m of the $2.5b budget and will continue to roll out through 
other sectors of Education, Police, Healthcare, Municipalities, etc.  

 
Off topic: Ian reported that the JOA funds discussed last month has now been earmarked for replacing our 
floors but does not have an eta for commencement. 
 
7. Pending Items 
None discussed. 
 
8. Adjournment 
With no further business, the meeting adjournment was moved by Richard and adjourned at 8.56 pm. Kathy 
thanked Miran for chairing the last meeting. 
 
9. NEXT MEETING: Wednesday | June 26, 2024 at 7:00 pm | In-person. 
 
UPCOMING MEETINGS AND EVENTS:   
Program  Wed June 5 – 6:30 pm Communications Thu June 13 – 7:00 pm 
Finance Tue June 11 – 7:00 pm Youth Tue June 28 – 6:45 pm 
Executive Wed June 12 – 7:00 pm  
 
Park Board Mon Jun 10 & 24  
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, June 26, 2024 at 7:00 pm 

Seniors Craft Room / Zoom (hybrid) 
 

M I N U T E S 
 

Present: Kathy McKay (chair), Miran Aziz, Edward Quan, Oscar Bisnar, Humaira Akhtar, Richard Dopson, 
Mani Bala, Deanna Wong, Robert Tudhope, Mike Zhou, Lo Ming Lee, Wendy Ma, Joshua Yoon, 
Morag Pansegrau, Dorothy Chang 

Online: Seun Oyeneye 
Regrets: Claire Cheung, Kathleen Bigsby, Yee Wong 
Commissioner: Tom Digby 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
1. Call to order and Welcome 
Kathy called the meeting to order at 7:03 pm and acknowledged everyone who had attended the JOA meeting 
at 5:00 pm and those who had just joined.  
 
1.1 Approve the Agenda 
The following additional items and changes were requested: 

• Commissioner Digby’s verbal report was added as item 2.1 
• The APG report was moved to item 2.2 
• Musqueam Engagement request by Oscar was added as item 6.8 

 
MOTION: Moved by Robert and seconded to approve the agenda as amended. CARRIED 
   
2. STANDING ITEMS 
2.1 Park Board (PB) Liaison Report – Commissioner Tom Digby 
Tom dropped by to update the Board on the latest PB activities and was interested to hear if there were any 
concerns or comments following tonight's JOA presentation. 

• A new board member said that the presentation was informative and educational. Our longest-serving 
member and former president, Oscar Bisnar, noted that since the transition to the new JOA, the 
relationship with the Park Board has continued to run smoothly, especially under our current Recreation 
Supervisor. 

• Tom reported that the PB is continuing business as usual, focusing on 25 major projects rolling out 
citywide, including repairs and reconstructions of existing facilities. They face ongoing challenges in 
balancing and prioritizing competing interests throughout the city. For example, a new hockey turf field 
was approved last night at Moberly Park in South Vancouver. He voted against the motion because four 
other turf fields were in line for upgrades and had yet to receive funding. Still, the mayor wanted this 
new field in South Vancouver converted to a turf field, and he thought the process was improper and 
contentious.  

• Ian outlined the list of scheduled capital works for Kerrisdale coming up: 
o The boiler room replacement is currently in progress; 
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o The replacement of the pool roof next summer will probably see our loyal patrons migrate to 
Lord Byng's pool. They are accustomed to our annual one-month summer shutdown for 
maintenance repairs, but this work will likely be extended to three months.  

• Maple Grove is a wading pool that draws many people from all over the city. Its location in the park,  
surrounded by trees, makes it an ideal atmosphere for families with children. The centre also  
schedules day camp activities and a concert in the park at the end of summer, which the Society 
sponsors. 

• Kitsilano pool is closed this summer. It was originally built by the City and is operated by the Park Board. 
City staff took the commissioners on tour and debriefed them about the broken pipes under the pool 
leaking 30,000 litres of fresh water an hour into the ocean. PB will look at solutions like fitting the pool 
with a liner to keep the water contained and conduct a feasibility study to reimagine the iconic pool in 
the future.  

• Oscar mentioned a feasibility plan some years ago to relocate the community centre, pool and arena to 
the oval behind Point Grey Secondary, which PB and the VSB co-own. Ian noted this may have been, in 
theory, because the land is now being redeveloped. The initial walk-through by the planners cited 
Kerrisdale Park as the likely location by the time the centre gets renewed, which is a long way off as we 
sit seventh on the list for replacement. 

• The mayor’s proposal to abolish the PB is upheld until after the provincial election. The premier has 
vowed to put it to a vote if he is re-elected, and there is a strong community advocating for a 
referendum rather than a City Council to vote on the fate of this historical local government that has 
been established for 135 years. 

 
The Board thanked Tom for his report and left the meeting with applause at 7:20 pm.  
 
2.2 APG update – Kathleen 
Kathy briefly updated some of the main topics the APG has been addressing, such as saving the PB and child 
care. We are not actively participating in childcare talks despite having a daycare on site. Little Owls is a well-
established business here and rents the space from us. The Society is not the operator.   
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
None discussed. 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Morag and seconded to accept the consent agenda as presented. CARRIED 
 
5.2 New Funding Policy – Finance Committee 
Edward addressed the draft proposal emailed as a supplement to the package. He clarified the rationale for 
creating this new policy, which needs appropriate management because of CRA rules, and opened the floor for 
questions. 

• Deanna suggested striking out “a” under the fourth bullet point: (KCCS will not accept any donation 
that is made with the stated or implied purpose of influencing KCCS policies or practices, or donations 
from a political parties;) 

 
MOTION: Moved by Edward and seconded to approve the proposed Funding policy as presented with the one 
correction mentioned above. CARRIED 
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Edward noted that the two other documents in the package are a work in progress. The Sponsorship Policy 
(2018) is pending revision, and the Soliciting Donations to the KCC & KCCS Policy (2019) must be repealed. 
 
5.3 Society’s Insurance Requirements Policy – Executive Committee 
The revised Insurance policy (Society’s Insurance Requirements), Directors Errors and Omissions Insurance 
policy (2018) and Indemnity Agreement were presented in the package for review and discussion: 

• Kathy spoke to the Society’s renewal of the Directors Errors and Omission insurance. She noted that 
following the Executive Committee meeting, the clause requesting Directors’ disclosure was no longer 
required from us. 

• The JOA requires us to carry the Directors E&O insurance and Indemnity Agreement. Robert asked 
about our liability coverage, which Kathy will research and get back to everyone. 
 

MOTION: Moved by Robert and seconded by Dorothy to adopt the Society's Insurance Requirements Policy as 
presented. CARRIED 
 
5.4 Rental Committee Terms of Reference (TOR) –  Deanna 
The current Rental Committee terms of reference (2016) and proposed revision, with track changes, were 
presented for comparison. Deanna spoke about the previous changes in January that required a second look 
because they failed to get Board approval.  

• the number of members needed on the committee was changed back from two to three; 
• change from providing quarterly to semiannual reports to the Board and;  
• additional tweaks were made to make the language smoother. 

 
There was further discussion on the wording for the membership and a consensus to amend the wording 
to: 	“The Committee comprises a minimum of two directors of the Society, one of whom will be elected chair, 
and other members of the Society as needed.” It will allow flexibility for the committee to expand its members 
if required and can perform with a minimum of two directors, as they did in 2023. 
 
MOTION: Moved by Miran and seconded to adopt the revised Rentals Committee terms of reference with the 
change in wording as noted above. CARRIED 
 
Ian suggested anyone wishing to promote room rentals should contact the Communications Committee. Our 
room rentals are promoted in our brochures and website. 
 
6. ITEMS FOR DISCUSSION 
6.1 Interim Executive intern – 6 months – Kathy 
Kathy received only one interest in the 6-month internship on the Executive Committee. She asked if there was 
any further interest, and there was none. Therefore, Deanna will join the committee starting September 11, 
2024.  
 
6.2 2024-25 Committee Budgets Requests – Finance Committee 
Edward announced that July 8 is the 2024-25 committee budget request deadline. Submissions are to be 
emailed to Kathleen. There will be no reminder, and no money will be allocated to committees that miss the 
cutoff. 
 
The Finance Committee will aim to have the proposed consolidated budget ready for the August Board. 
 
6.3 Board Summer Social – Thursday, July 25 
With no Board meeting next month, Kathy reported that the Social Committee had decided to: 

• Order food through Asa Sushi in Kerrisdale.  
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• We have no theme for this year’s event. 
• Ask everyone about alcoholic and non-alcoholic drink preferences. 

 
6.4 Centennial Park Hedge Renovation  – Ian 
For information, Ian submitted an aerial view of the Centennial Park hedge on the corner of Yew and 43rd 
Avenue. He reported that the area has been a problem for a number of years and that it is an ongoing challenge 
for the gardeners to manage the rose beds. 

• The rose garden has been an issue for the locals, with people hacking at the bush to steal the flowers.  
• People have been camping overnight and doing "stuff" in there, so the City cut the hedge in half to 

make it less dense and more visible. 
 
Park Board has put forward a proposal to clean up this space by: 

• Pulling out the rose beds because of water restrictions and replacing them with a U-hedge. 
• The existing triangular concrete slab, benches, and wire fence that blocks access to the open field will 

not be touched. 
 
Ian asked if there were any objections to the plan. If there are, he will bring it back to PB; otherwise, the work 
will start in September. Richard expressed his sadness because his mother was part of the committee that 
instigated the planting of the rose garden. Ian addressed concerns about the rose garden's fate, which PB will 
salvage, transport, and replant elsewhere. The dead plants and bushes will be chopped up and disposed of. 
 
6.5 Committee Needs Assessment – Kathleen 
There was no update, as Kathleen was not present. The committee has a meeting this Friday at 3 pm.  
 
6.6 All Candidates Meeting  – Kathleen 
There was no update, as Kathleen was not present. 
 
6.7 Investment Policy – Finance Committee 
The proposed replacement to the current Investment Policy (May 2023) was submitted for discussion. Edward 
reported that the Finance Committee has been working on the policy over the past six months with a lot of 
input from committee members. The current policy is not outdated, but Kathleen wanted it to be more 
workable for the Finance Committee and have language that is understandable for everyone.  
 
Highlights from extended discussions are as follows: 

• Several members of the Board are keen to know where our equity investments are held. Edward will 
request a printout from RBC. 

• Some members were keen on a survey to gauge the Board's risk tolerance under the policy.  
• Miran noted that the language around asset-class investments needed to be clarified. 
• RBC recently assigned a new Investment Manager to our portfolio following less-than-satisfactory 

service. In the meantime, we will continue to look for an alternative banking institution. 
 
The proposed document will be tweaked with the suggested changes and returned to the Board in the next few 
months. 
 
6.8 Engagement with the Musqueam – Oscar 
Oscar and Ian have connected with Musqueam leaders in response to the Youth Committee’s plan to install an 
indigenous art mural in the Youth Room. Ian noted that the process is more than just going through a catalogue 
and selecting a design. There must first be an established relationship between the Community Centre and the 
Musqueam Nation. Therefore, we have quite a few hurdles before embarking on the mural project.  
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At the forefront is whether we want to form a partnership and undertake ongoing training on Musqueam 
culture and history, which will be a very involved process with significant financial implications. Ian will provide 
more information at the next meeting in August for a complete discussion. 
 
7. Pending Items 
None discussed. 
 
8. Adjournment 
With no other business or further discussion, the meeting adjournment was moved by Morag and adjourned at 
8:38 pm.  
 
9. NEXT MEETING: Wednesday | August 28, 2024 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:   
Pool & Arena  Thur July 4 – 3:30 pm  Kerrisdale Cmty Garden   Sat Aug 17 
Finance  Tues  July 9 – 7:00 pm  Kitchen Maintenance  Thur Aug 31 – 1:00 pm 
Seniors Council  Tues Aug 6 – 1:00 pm  Communications   Thur Aug 13 – 7:00 pm 
Youth   Tues Aug 6 – 6:45 pm  Program         Wed Sept 4 – 6:30 pm 
Executive       Wed Aug 14 – 7:00 pm   
 
Summer Board Social  Thur July 25 – 6:00 pm      
 
Park Board  Mon Jul 8 & 22  
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
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BOARD OF DIRECTORS MEETING 
Wednesday, November 27, 2024  

7:00 pm, Seniors Room and via Zoom 

M I N U T E S 

Attendance 
In Person:  Kathy McKay (Chair), Tom Digby-Park Board Commissioner (Zoom), Oscar Bisnar, 

      Kathleen Bigsby, Dorothy Chang, Miran Aziz, Morag Pansegrau, Deanna Wong,  
      Seun Oyeneye, Robert Tudhope, Joshua Yoon, Lo Ming Lee, Claire Cheung 
      Wendy Ma (Zoom), Mike Zhou (Zoom), Peni Martel (on behalf of Richard Dopson) 

Staff:       Ian Broadbent 
Regrets:     Humaira Akhtar, Yee Wong, Edward Quan, Mani Bala, Richard Dopson 
Recorder:   Grace Green 

1. Call to Order
Kathy called the meeting to order at 7:06 pm. She welcomed Grace Green, new Administrative
Assistant, to her first Board meeting and introduced her to the Board of Directors.

1.1.  Approve the Agenda 
    Additional item requested by Robert Tudhope: 
§ 3.4 Youth - Short feedback on the 75th Anniversary of the Arena

        MOTION to approve the Agenda as presented; moved, seconded, and carried. 

2. Standing Items
2.1 PB Commissioner’s Report – Tom Digby

§ $184M operating budget approved, with $105M to be spent on capital spending.
§ A new website, showing the Park Board’s 40 major capital projects, was launched this

week
§ Kerrisdale Park-Point Grey Secondary School track and field facility re-opened last

week.
§ Transition Working Group report has been released outlining the possible benefits of

dissolving the Park Board.
§ For the record, BC Premier David Eby indicated that abolishing the Park Board is not a

priority until the October 2026 municipal election.
§ PB dissolution will require consultations with the First Nations, which means amending

the Vancouver Charter. Discussions with First Nations have not yet begun.
§ Capital projects are on time and budget. The only significant delay is the new Vancouver

Aquatic Centre. Construction is expected to begin in 2026.
§ Kitsilano Pool - $2M feasibility study to build a new pool has been launched and is

underway.
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2.2 APG Update - Kathleen 
§ Community Centre Associations (CCA) continue to promote its Save the Park Board 

initiative. Kathleen echoed Tom’s report regarding David Eby’s comment about 
timelines as well as consultation with the First Nations.

§ Consortium of community centres that offer licensed daycare are working well.
§ APG is organising Board Development Workshops for Spring 2025. The workshops will 

present a number of different topics for Vancouver's community centres.
§ APG are receiving reports on Parking consultations with various community centres. 

Reports include how parking works in different parks and community centres; how to 
generate more revenue etc. Kathleen will report back in January 2025.

Board Comments/Feedback: 
§ A question was raised regarding the absence of a licensed daycare at the Kerrisdale

Community Centre.
o Restrictions regarding space made it difficult for KCC to offer a multi-purpose area to

host the daycare.

2.3 CRT Matter – Kathleen 
A KCC patron who wished to be appointed to two committees (denied) went to the CRT with a 
complaint. KCCS submitted its response (no by-laws/policies have been violated; no bias 
exercised) to the complaint on November 14, 2024. The lawyer(s) for the Society have identified 
law precedents that indicate that volunteer organizations have a right to establish their own 
membership criteria and do not have to provide reasons for its actions.  

It will take 8 weeks before the Society hears back from CRT.  
Kathy thanked Kathleen for all the work she has done regarding the CRT case. 

2.4 Needs Assessment Survey Update – Kathleen 
307 surveys were completed and returned to the Society - a good response rate which can 
provide the Society relevant indicators on which areas to focus on. The data have been tabulated 
and will be reviewed by the Executive team. 

3. Items for Information – Consent Agenda
3.4 Youth – Robert thanked the KCC Staff and Ian for the successful celebration of the
75th Anniversary of the Kerrisdale Arena on November 11, 2024. Hundreds of children
showed up for the free skate and many happy families participated.

4. Matters arising from the Minutes/Reports (Items removed from Consent Agenda)
None discussed.

5. Items for Decision
5.1 Approve Consent Agenda – Chair
      MOTION to approve the consent agenda as presented; moved, seconded, and carried.      
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5.2 Board Meeting Coffee Break 
Board members have agreed to bring back a 10 mins. coffee break to complement social 
interaction and collegiality. Allocating a time for social mingling is important especially for new 
members. Food amount will be reduced, limiting it to cookies, fruits, coffee/tea. 

MOTION to approve the return of a 10 mins. coffee break during Board meetings; limit 
food serving to cookies/fruits and coffee/tea.  The motion was moved, seconded, and  
carried. 

5.3 Risk Management Committee Terms of Reference (TOR) - Deanna 
§ The draft TOR (approved by majority of the Risk Committee members) was presented to

the Executive Committee on November 13th. A couple of amendments have been
discussed, and applied, to the latest version of the TOR that was presented to the Board.

§ The Risk Mgt Committee was established to identify and manage risks specific to the
Society i.e. litigation matters (non-KCC staff), financial concerns, reputational issue, and
succession planning – things outside of the Park Board purview.
(Risk management at the community centre level is under the jurisdiction of the
Park Board.)

§ Immediate committee deliverable – create a Risk Register to identify risks
(high/medium/low) and offer solutions before they become a problem.

ACTION ITEM:  Deanna to present the Risk Register at the January 22, 2025 Board 
Meeting. 

Board Comments/Feedback: 
§ Emergency preparedness is covered by the Park Board.
§ The Society will invite the Dunbar Earthquake Emergency Preparedness (DEEP) &

Kerrisdale Earthquake Emergency Preparedness (KEEP) teams to conduct presentations
in the new year.

§ The Board have agreed that the creation of a Risk Management Committee is beneficial
to the Society. The Board will review its mandate after one year.

MOTION to approve the Risk Management Committee’s Terms of Reference as presented, 
subject to Board review after one year.  The motion was moved, seconded, and carried. 

5.4 Volunteer of the Year Award – Kathy 
• Since no volunteer candidate names were forwarded to the Board, there will be no

Volunteer of the Year award this year.
§ FYI - Board Members can be nominated as they are volunteers of the organization.
§ A request was made to review the process of submitting names for next year.
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5.5 KCCS 2025 Meeting-Event Dates 
MOTION to approve the 2025 KCCS Meeting-Event Dates with the amendment of 
May 2025 dates (to May 14/May 28). The motion was moved, seconded, and carried. 

6.1 2025-26 Nominating Committee Update – Kathy 
§ 2025 Nominating Committee comprises of Seun, Deanna and Dorothy.
§ Two current Board Directors are confirmed to come back next year.
§ Call for new directors will go out through various Social Media platforms. 

Advertisements will ramp up in January, just before the February 2025 AGM.

6.2 Committee Goals – Kathy 
A reminder to Committee Chairs to work on their committee reports outlining their achievements  
for the year and/or deliverables that are still pending. Committee reports for the 2025 Annual 
Report are due on January 15th. 

6.3 2025 Holiday Party – Dorothy 
A reminder to RSVP to the Holiday Party scheduled on December 12th. 

6.4 Board Development – Wendy 
Feedback and comments on how to improve board meetings are solicited at end of each board 
meeting. 

§ A board member has noticed that attendance had dipped as the year progressed. This is a
concern as Board meetings are held for decision making and the Society needs a quorum
in order to approve decisions, particularly for important matters such as approving the
budget.
Attendance Policy at Board Meetings – a member will receive a written notice if
2 or 3 consecutive meetings have been missed and/or if a Board member has missed 5
meetings over the year. (Two members were eligible to receive letters regarding their
attendance this year.)

§ Exit interviews have been recommended for exiting Board members. These interviews
will inform the Board about any areas of improvement and/or areas that are working well.

7. Pending Items
None discussed

8. Adjournment – meeting adjourned at 8:45 pm

9. Next Meeting – January 22, 2025, 7:00 pm, in person


