
Board Meeting  

of the  

Kerrisdale Community Centre Society (KCCS)  

Wednesday, 25 January 2023 at 7:00 pm | Hybrid Meeting 

MINUTES 

Present: Kathy McKay (chair), Kathleen Bigsby, Humaira Akhtar, Kevin Pohlmann, Morag 

Pansegrau, Dorothy Chang, Keiko Honda, Rafid Haq, Mani Bala, Wendy Ma, Richard 

Dopson, Oscar Bisnar, Joshua Yeung, and Edward Quan  

Staff: Ian Broadbent  

Guests: Angela Haer and Eleanor Schaffer 

Recorder: Olivia Selig  

Regrets: Miran Aziz and Claire Cheung  

1. CALL TO ORDER AND WELCOME

The online meeting was called to order at 7:17 pm, and Kathy welcomed 

everyone. 1.1. MOTION to begin meeting: Moved by Richard and seconded by 

Edward. CARRIED.  

2. ITEMS FOR INFORMATION (CONSENT AGENDA)

2.1. Item 4.5 “Approval of the Audited Financial Statements” was added to the 

agenda. 

2.2. MOTION to approve consent agenda: Moved by Humaira and seconded by 

Kevin to approve the agenda as amended. CARRIED. 

3. BUSINESS ARISING FROM THE CONSENT AGENDA

3.1. Richard spoke on behalf of the seniors centre to clarify requested to remove the 

building maintenance report from the agenda. It was confirmed the snack bar is 

no longer in the plan.  

3.2. MOTION to accept the report of the building maintenance committee: 

Moved by Kathleen and seconded by Richard. CARRIED.  

4. ITEMS FOR DECISION

4.1. Board Meeting Minutes - Kathy 

MOTION to approve the minutes from November 23, 2022 meeting: 

Moved by Morag and seconded by Edward to approve the agenda as 



amended. CARRIED.  

4.2. Personnel Policy - Kathleen 

-Board members were invited to ask questions over the Personnel Policy. -

Clarification was asked on the frequency and timing of performance review.

They will be conducted annually within two months of the contract date.
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-MOTION to approve the Kerrisdale Community Centre Personnel

Policy: Moved by Humaira and seconded by Morag. CARRIED.

4.3. Executive Committee TOR - Kathleen 

-Suggestion to replace section c) “set policy for all matters pertaining to the

Society’s Staff” to “administer the KCCS Personnel Policy (DATE) and set

policy for all matters not addressed in the Personnel Policy pertaining to the

Society’s staff”

-MOTION to amend the Executive Committee’s terms of reference

as presented: Moved by Kathleen and seconded by Edward. CARRIED.

4.4. Electronic Funds Transfer Policy - Kathleen 

-As it is becoming increasingly common for vendors to wish to be paid by EFT,

the Finance Committee recommends expanding the EFT policy so that

suppliers can be paid through this electronic mode.

MOTION to approve the changes to EFT policy as presented. Moved 

by Edward and seconded by Dorothy. CARRIED.  

4.5. Approval of the Audited Financial Statements - Kathleen 

-The audited statements of the previous fiscal year (September 1 2021-

August 31 2022) need to be revised due to a coding error.

-There were no further questions regarding the financial statements. They will

be presented at the AGM in February 2023.

-MOTION to approve the audited financial statements of Fiscal

Year 2021-22. Moved by Kathleen and seconded by Edward.

CARRIED.

5. ITEMS FOR DISCUSSION

5.1. AGM Preparation - Kathy 

-Three members are not running. Seven potential candidates have been



recruited and will be attending an information session on Monday January 30 

from 5:30-7:30PM.  

5.2. Seniors Council Election - Kathy 

-Board members were asked to assist with the Seniors Council Election on Feb

9 & 10 from 10AM - 2PM.

-Kathleen and Kathy volunteered to help.

-Action Item: Distribute biographies of prospective board candidates with

current board members.

5.3. Thank you to all members up for election - Kathy 

-Kathy thanked all board members for their time and efforts with the

Kerrisdale Community Centre Society. She wished those well who are not

running for
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re-election.  

5.4. Introductions 

-Eleanor Schaffer (VPL Kerrisdale Branch representative) introduced

herself. -Angela Hare (Parks Board Commissioner) introduced herself.

6. ITEMS PENDING

6.1. January 11, 2023 Executive Minutes 

7. ADJOURNMENT

With no further discussion, the meeting adjournment was moved by Kathy and 

adjourned at 8:02 pm.  

8. NEXT MEETING

The next meeting will be held Wednesday, February 22, 2022, at 7:00 pm via MINUTES –
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Board Mee)ng 

of the 

Kerrisdale Community Centre Society (KCCS) 

Wednesday, 22 March 2023 at 7:00 pm | Hybrid Mee)ng 

MINUTES 

Present: Kathy McKay (chair), Kathleen Bigsby, Humaira Akhtar, Morag Pansegrau, Dorothy Chang, Miran 
Aziz, Keiko Honda, Rafid Haq, Wendy Ma, Richard Dopson, Oscar Bisnar, Claire Cheung and Edward Quan 

Staff: Ian Broadbent 

Guests: None 

Recorder: Olivia Selig 

Regrets: Mani Bala 

1. CALL TO ORDER AND WELCOME
The mee-ng was called to order at 7:12 pm, and Kathy welcomed everyone.
1.1. Mo)on to Approve Agenda

MOTION to approve the agenda: Moved by Miran and seconded by Edward. CARRIED. 
1.2. Welcome to New Board Members 

New board members were welcomed. 
1.3. Mo)on to Approve the Consent Agenda 

MOTION to Approve the Consent Agenda moved by Kathleen and seconded by Alistair. 
CARRIED. 

2. ITEMS FOR INFORMATION (CONSENT AGENDA)
The consent agenda was circulated in advance of the mee-ng. Ques-ons were raised on the
following topics:
2.2 Communica)ons:
Austen will likely be away from early July to mid-August. Exact dates are TBC.
2.5 Finance:
Going forward, the Seniors Council will be required to submit an approved budget. Mee-ngs
must have minutes that capture documented votes on expenditures and other mo-ons.
Paperwork for reimbursement will be completed in a joint effort by the CommiUee Head and
accountant.
Freezer delivery is being held up as the company needs to assess the loca-on of the freezer.
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Rafid joined the mee-ng at 7:24pm. 
2.8 Seniors CommiZee 
The Seniors Council requests that the society consider revising the hours for Seniors use of the 
centre on Sundays. Ian explained that this would come at an increased cost to the society that 
would either require more funding or a redistribu-on of the overall opera-ng hours to provide 
requested service on Sunday. It was suggested this be discussed in more detail at a future date.  
 

3. MATTERS ARISING FROM THE CONSENT AGENDA 
3.1. MOTION to Approve the items arising from the Consent Agenda moved by Kathleen and 

seconded by Richard. CARRIED. 
 

4. ITEMS FOR DECISION 
4.1. CommiZee Membership - Kathy 

-The formed commiUees were decided based on indicated interest by board members 
and the needs (spaces) on the commiUee. 
-It was explained the Parks commiUee will not be formed this year because it never met 
last year. 
-It was explained that commiUees without current chairs (Arena and Pool and Rentals), 
will determine the chair by the commiUees themselves at their first mee-ng. 

MOTION to approve the commiUee members as presented moved by Alistair and seconded by Edward. 
CARRIED. 
 

4.2. Elec)on of Directors - Kathy 
-The floor was opened for nomina-ons.  
Kathy Mckay was nominated for President by Kathleen. 
Morag Pansegrau was nominated for Vice-President by Kathleen and seconded by Miran 
Aziz 
Miran Aziz was nominated Kathleen & seconded by Alistair 
Kathleen was nominated as treasurer by Richard and seconded by Edward. 

Dorothy Chang was nominated as secretary by Kathleen and seconded by Miran. 
Claire was nominated to partake in the Execu-ve for a 6 month trial period by Kathy.  
-Finance Community Members Sean, Mike and Duncan. Mo)on to Approve Sean, Mike 
and Duncan by Jin and seconded  by Yee 
-Program Community Members Ellis and Jim Hall. MOTION to Approve Eilis and Jim to 
be community members on the Program CommiUee by Morag and seconded by 
Kathleen. CARRIED. 

-Wen Wong, Juno Yoon were nominated to the Youth CommiUee. 

MOTION to approve Wen and Juno  to be community members on the Youth CommiUee by Morag and 
seconded by Rafid. CARRIED. 
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4.3. Execu)ve and Board Mee)ng Dates - Kathy 
-The proposed mee-ng dates for Execu-ve and Board were: 
Every second Wednesday at 7PM for Execu-ve 
Every fourth Wednesday at 7PM for Board 
-Summer & December Holiday Party TBA 
-AGM on February 21, 2024 

MOTION to approve the Execu-ve and Board mee-ng dates for 2023/24 by Morag and seconded by 
Rafid. CARRIED. 

 

MOTION to approve aUending Board mee-ngs in-person every two months by Kathleen and seconded 
by Richard. 6 in favour and 8 opposed. DENIED. 
 

5. ITEMS FOR DISCUSSION 
5.1. Kerrisdale Carnival Days - April 29th - Kathy 

-Board members were invited and encouraged to aUend the Kerrisdale Carnival Days to 
engage with community and promote the programs at the centre. 
 

6. ITEMS PENDING 
6.1. Execu)ve Minutes (February and March) 

 
7. ADJOURNMENT 

With no further discussion, the mee-ng adjournment was moved by Morag and adjourned at 
8:36 pm. 
 

8. NEXT MEETING 
The next mee-ng will be held Wednesday, April 20, 2022, at 7:00 pm via Hybrid mee-ng. 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, 24 May 2023 at 7:00 pm | In-person 

 

M I N U T E S 
 

Present: Kathy McKay (chair), Humaira Akhtar, Oscar Bisnar, Morag Pansegrau, Kathleen Bigsby, Mani Bala, 
Joshua Yoon, Edward Quan, Claire Cheung, Richard Dopson, Alistair Eagle, Rafid Haq, Wendy Ma, 
Yee Wong, Jin Sang 

Regrets: Miran Aziz, Dorothy Chang, Keiko Honda 
Staff: Ian Broadbent 
Commissioner: Angela Haer  
Recorder: Alison Verghese 
 
  
1. Call to order and Welcome 
Kathy welcomed everyone and called the meeting to order at 7:04 pm. She gave a special mention to our new 
Park Board Commissioner, Angela Haer and Alison, who has returned from extended leave.  
 
1.1 Approve the Agenda 
MOTION: Moved by Richard and seconded to approve the agenda as presented. CARRIED 
 
2. STANDING ITEMS 
2.1 Commissioner's Report – Angela Haer 
Angela asked if we had any concerns to bring back to the Park Board’s Director of Operations. The chair of our 
Building Maintenance Committee mentioned some repair issues to our building that are still pending.  
 
The new PB Commissioners have mandated a change policy to increase revenue towards the PB’s coffers by 
taking a business approach to the assets they own. Rather than focusing on new development and ideas, 
emphasis on improving established services at parks and beaches, for example, by having a café style setting with 
alcohol served; upgrading turf fields; swimming pools and washrooms that are clean and presentable. 
 
Action: If we have any concerns to forward them to her. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
There was a request to remove two items from the consent agenda for further discussion: 
4.1 Item 3.10 2023-03-31 Financial Statements  
Richard highlighted the expenditure on the Seniors bus and asked why we are still paying insurance on it. He also 
noted concern on whether the Seniors Centre will be able to recoup any revenue or possibly be in debt from the 
disposal of the bus. 

• Ian reported that the bus did accrue storage costs and required insurance from Sept to Dec before it was 
shipped off to auction. 

• The bus sale's timeline and process are still being determined and are currently in the hands of the 
auctioneers. Once sold, the money will go first to the PB’s cost centre and the balance to us. 
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• When the Board passed the motion to sell the bus last year, they knew the City's 10% charge for the 
disposal and preparation costs for removing the decals and cleaning. Additionally, there is a 10% fee for 
the auction processing.  
 

4.2 Item 3.11 2023-05 KCCS Directory (May Edition)  
• Richard requested to have his contact number removed from the Directory 
• Evelyn Vardalas resigned from the Seniors Council in March and needs to be removed from the Directory. 

 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Kathleen and seconded to accept the consent agenda as presented, excluding Items 3.10 and 
3.11 for further discussion. CARRIED 
 
5.2 KCCS Investment Policy – Kathleen 
A comprehensive explanation of the changes over the last investment policy was presented and noted as follows: 

• Removed the outdated term "bankers' acceptance." 
• The Finance Committee will review the asset class target allocation regularly at least semi-annually. 
• Changed the target allocation of assets and gave a range than an absolute to accommodate market 

fluctuations 
• Changed Vancouver to British Columbia-based credit unions in Cash and Cash Equivalents under asset 

class guidelines 
• Included an investment oversight clause for investments over $400K to be approved by the Executive. 

 
MOTION: Moved by Kathleen and seconded by Edward to approve the revised Investment Policy for the Society 
as presented.  
 
There was considerable discussions of the proposed policy, in particular, the last paragraph of Section B. Asset 
Allocation Policies: The Finance Committee will review the Society’s investments regularly for continuing 
applicability in current conditions and bring to the Board its recommendations for change every two years should 
they be advisable. 

An amendment to the motion was called: Moved by Morag and seconded by Humaira to strike out the words to 
the above paragraph “should they be advisable”. CARRIED UNANIMOUSLY 

The main motion as amended to accept the revised Investment Policy for the Society was adopted (10 in favour; 
2 against; and 2 abstentions). CARRIED 

5.3 Board Summer Social 	–  Kathy 
Formerly known as the Board Summer Barbeque, it had been years since we held one, so it was renamed the 
Board Summer Social. Kathy gave a brief background for the new directors explaining how over the years, the 
event was held in one of the director's backyards in July. However, last year, the venue was held at the Centre in 
the Seniors Multipurpose Room to save costs and was convenient to everyone and all weather conditions. 
 
The Society covers the cost of catering (food and beverage) within the allocated budget, and the ad-hoc 
committee will set the date and venue and organize the catering and potluck as they see fit to a theme as desired. 
Richard, Alistair, Yee and Commissioner Haer volunteered to be part of the Planning Committee. They will receive 
more information from past events to get up and running. 
 
6. ITEMS FOR DISCUSSION 
6.1 Committee Goal Setting – Kathy 
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Each committee needs to review the KCCS 2020-24 Strategic Plan, which is available on our website, set their 
2023-24 Committee Goals, and have them ready for next month's meeting. 
 
Jin arrived at 7:40 pm. 
 
6.2 KCCS Policies, Protocols & TORs – Kathy 
A report of all KCCS policies, protocols and committee terms of reference older than five years since last approved 
by the Board was reviewed. Current documents were not included on the list and did not require action. 
Following discussions, there was agreement that the Executive Committee would delegate the policies and 
protocols that are not assigned to any particular committee to lift the burden of any one committee from having 
to review all the outdated documents.  
 
New Business: 

• The 2023-24 Budget must be in by the end of July. The Finance Committee meets 2nd week in August, and 
the Board will approve it in August. Our fiscal year starts on September 1. 

Action: There is a template that Sadaf will send out, and the deadline for submission is the end of July. 
 

• We have inherited $5,500 with no strings attached. Kathleen asked the committees to put forward any 
suggestions to spend this money. 

 
7. Pending Items 
Not discussed. 
 
8. Adjournment 
With no further discussion, the meeting adjournment was moved by Richard and adjourned at 8:01 pm 
 
9. NEXT MEETING: Wednesday | June 28, 2023 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:  
Seniors Council  Mon 5 Jun – 1:00 pm Community Engagement Thu 8 Jun - 7:00 pm 
Communications  Mon 5 Jun - 7:00 pm  Finance    Tue 13 Jun - 7:00 pm 
Program   Wed 21 Jun - 6:30 pm  Executive   Wed 14 Jun - 6:30 pm 
Youth   Tue 6 Jun - 6:45 pm 
          
Park Board  Mon 23 & 26 Jun   Association Presidents Group 
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS ____________ 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, June 28, 2023 at 7:00 pm | Seniors Craft Room (Hybrid) 

 

M I N U T E S 
 

Present: Kathy McKay (chair), Humaira Akhtar, Oscar Bisnar, Morag Pansegrau, Kathleen Bigsby, Mani 
Bala, Claire Cheung, Richard Dopson, Alistair Eagle, Rafid Haq, Wendy Ma, Yee Wong, Jin Sang, 
Miran Aziz, Dorothy Chang 

Online: Keiko Honda 
Regrets: Edward Quan 
Absent: Joshua Yoon, Commissioner Angela Haer 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
  
1. Call to order and Welcome 
Kathy called the meeting to order and welcomed everyone at 7:06 pm.  
 
1.1 Approve the Agenda 
MOTION: Moved by Morag and seconded to approve the agenda as presented. CARRIED 
 
2. STANDING ITEMS 
2.1 Commissioner's Report – Angela Haer 
Not present. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following items were pulled from the Consent Agenda for further clarification: 
 
Item 4.1  2023-06-05 Communications Committee Minutes 
Richard inquired about “e-blasts” to promote seniors’ programs and events and the cost. The usual protocol is 
to contact the Programmer, in this case, Austin, who will liaise with Sheila, our Communications Assistant, to 
post or boost to our social media platforms or eNewsletter. The costs vary depending on the platform used 
and budget allocation.  
 
Item 4.2  2023-06-08 Community Engagement Committee Minutes 

• Richard noted a spelling error in his last name. It should be Dopson, not Dobson.  
• Richard inquired about the cost of obtaining a sign for the Seniors Council, similar to the triangular 

signs in the Main and Seniors’ foyer. Kathleen will forward Richard the details to follow up himself.  
 

Item 4.3  2023-06-14 Executive Committee Minutes 
Richard addressed the Seniors Council election complaint raised in the June Executive Committee meeting. The 
incident was acknowledged and discussed at the Council's March meeting right after the election. The election 
process will be on the agenda as an action item before the next Seniors Council election.  
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Item 4.4  2023-05-09 Finance Committee Minutes 
• Richard requested a copy of Sadaf's Kitchen Revenue and Expenses reports for this fiscal year. Once 

the presentation and content are refined, Kathleen will share it with the Seniors Council. 
• The Seniors Council sees an opportunity to run a donations campaign for our charitable status. They 

will be working on designing a Donation Form/Template this summer with Kathleen. 
 
Richard and other members of the Board took the opportunity to officially thank and applaud the countless 
hours put in by Kathleen and the interview panel: Yee, Kathy, Richard, Ian and Austin to complete the kitchen 
hiring recruitment process. Six people were interviewed with the successful applicant, Peter Park, starting 
Monday to overlap with Betty for two weeks.  
 
Item 4.5  2023-05-03 Program Committee Minutes 
Richard followed up about the proposed Seniors Volunteer Week event in June. Dorothy replied that the event 
was overseen by Austin and was dropped from the Program Committee’s portfolio. Dorothy will follow up with 
Austin at the next meeting. 
 
Item 4.6  2023-05-24 Board Committee Minutes  
Kathleen pulled Item 5.2 Investment Policy, concerned that the motion was not accurately recorded. Alison 
will review the recording to clarify the status of the action and amend the meeting minutes as determined. The 
minutes must show the approval of the amended policy was carried. 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Richard and seconded to accept the consent agenda without items 3.1, 3.3, 3.4, 3.5 and 
3.6 as modified. CARRIED 
 
Morag arrived at 7:17 pm (7:10 pm) 
Wendy arrived at 7:21 pm (7:13 pm) 
 
5.2 Membership Policy (2005) – Kathleen 
The Membership policy was made redundant after signing the new JOA policy in 2018. The policy used to bring 
in around $20-25K a year to cover many of our member’s services, such as social activities in the Seniors 
Centre and the Youth Room. We now charge differently, with users paying for annual membership cards for 
the various activities we deliver. The Board then voted against the suggestion to incorporate the loss into the 
program fee. 
 
MOTION: Moved by Kathy and seconded to retire the Membership policy as presented. CARRIED 
 
5.3 Youth Committee Terms of Reference 	–  Joshua 
The item was postponed due to Joshua’s absence. 
 
5.4 Board Development Committee (BDC) Terms of Reference 	–  Humaira/Wendy 
Revisions to the current document were made with track changes in the agenda package for review. Following 
a discussion, there was agreement that: 

• The Committee’s terms of reference will continue to operate with three members. The BDC is an 
important committee for the Society, and working with only two members this year is challenging. 

• The Executive needs to ensure it allocates enough members at the formation of the Board Committees 
each year.  
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MOTION: Moved by Wendy and seconded to approve the revised terms of reference for the Board 
Development Committee with the change from two back to three board members. CARRIED 
 
5.5 Volunteer of the Year 	–  Kathy 
Morag volunteered at the Executive Committee meeting because she does not sit on other social committees. 
After a brief discussion, Dorothy and Rafid agreed to join the Volunteer of the Year ad-hoc committee. 
 
5.6 Lucy’s Intergenerational Program (CEC) 	–  Keiko 
A short video provided by the Community Engagement Committee was circulated to members before the 
meeting. It featured Lucy George, a retired elementary teacher and KCC senior member, in a meeting with 
CEC, discussing her arts-based program initiative to bridge the gap between youth and seniors at the 
Kerrisdale Community Centre. There were extended discussions and questions raised, with key highlights listed 
as follows: 

• The pilot project will roll out in October as a field trip facilitated by Lucy as the instructor, a teacher 
and children from grades 5 and 6 from Quilchena Elementary to engage with seniors at the Centre in 
arts-based activities. 

• Free room space will be required on a Friday for an hour from October to December. 
• The proposal addresses the recommendations of the Society’s Strategic Plan to cultivate resources to 

bring people into the community centre. The mandate for targeting intergenerational programs is 
written into the Youth Committee’s terms of reference. CEC’s goal is to bring this initiative into the 
community centre as a “seed project” that can be managed together by the Youth Committee and 
Seniors Council. 

• Richard will table this as an agenda item for August for feedback from the Seniors Council.  
• Ian had a number of questions and cautioned that this program would involve a lot of risk 

management and logistics because it involves children from PICs to waivers because of the interaction 
between children and seniors. We need to determine who is responsible for this event. Staff must 
contact the school to get the risk management sorted, and affairs ironed out before anything is 
arranged. If this is something that proceeds, then the activity will need to be indemnified by the City, 
as per the Seniors Technology workshop that passed the risk assessment, requiring all volunteers to be 
vetted by a police record check. 

 
Keiko will contact the Programmer to complete the formal process for an October launch. 

 
MOTION: Moved by Richard and seconded to approve in principle to support the Community Engagement 
Committee’s Intergenerational pilot programs proposed by Lucy to start in October 2023, only if Ian’s 
questions and concerns have been addressed. CARRIED 
 
6. ITEMS FOR DISCUSSION 
6.1 Committee Goal Setting – Kathy 
A report showing the status of Committee Goals for 2023-24 was presented in the consent agenda for 
information. Kathy reminded the following Committees: Building Maintenance, Communications, Community 
Engagement, Community Garden, Rentals and Seniors Council to send in their goals. 
 
6.2 KCCS Policies, Protocols & TORs – Kathy 
The Executive Committee discussed the distribution of work to review KCCS policies and protocols older than 
five years. The most appropriate Board Committees were assigned the following for review: 

• Board Development: Training Courses for Staff and Board Members and Vision, Mission and Values 
• Communications: Publication Distribution and Website Management 
• Executive: Awards and Honours, Committee Operations, Directors E&O Insurance, Sponsorship, 

Consent Agenda and Meeting Procedures 
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• Nominating: Election of Directors 
• Programs: Program Participation and Subsidy 
• Rentals: Use of KCC Facilities by External Groups 

 
Terms of Reference document to be looked at by the Committee if required. 
 
6.3 Board Summer Social  – Richard 
Alistair, Yee and Richard make up the ad-hoc Board Summer Social Committee. The event will occur in the 
Seniors Multipurpose room on Wednesday, July 26, from 6 pm to 8:30 pm. Richard outlined the flow of the 
party: 

• This year there will be no potluck with alcohol and non-alcoholic beverages. We are asking people if 
there are any allergies or food restrictions. 

• Invitations were sent to the Seniors Council, Community Members, KCCS/PB Staff, Board and PB 
Commissioner. It is an opportunity for everyone to engage. 

 
7. Pending Items 
None discussed. 
 
8. Adjournment 
With no further discussion, the meeting adjournment was moved by Kathy and adjourned at 8:19 pm 
 
9. NEXT MEETING: Wednesday | August 23, 2023 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:  
Program Wed Jun 21 – 6:30 pm   
Executive Wed Jul 12 – 7:00 pm  
Pool and Arena Wed Jul 19 – 2:00 pm  
Seniors Council Tues Aug 8 – 1:00 pm   
Communications Tues Aug 8 – 7:00 pm 
Finance Tues Aug 8 – 7:00 pm      
Executive Thur Aug 10 – 7:00 pm  
 
Park Board Mon Jul 10 & 17 
KCCS Summer Social Wed Jul 26  
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
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Board of Directors Meeting 
  of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, August 23, 2023 at 7:00 pm | Seniors Craft Room 

 

 M I N U T E S 
 

Present: Edward Quan (chair), Miran Aziz, Humaira Akhtar, Oscar Bisnar, Kathleen Bigsby, Claire 
Cheung, Richard Dopson, Rafid Haq, Wendy Ma, Yee Wong, Alistair Eagle 

Regrets: Kathy McKay, Morag Pansegrau, Keiko Honda, Joshua Yoon, Dorothy Chang, Mani Bala 
Absent: Jin Sang, Commissioner Angela Haer 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
  
1. Call to order and Welcome 
Edward announced his role as acting chair in Kathy’s absence and called the meeting to order at 7:03 pm, 
where he welcomed everyone.  
 
1.1 Approve the Agenda 
MOTION: Moved by Miran and seconded to approve the agenda as presented. CARRIED 
 
2. STANDING ITEMS 
2.1 Commissioner's Report – Angela Haer 
Not present. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following item was removed from the Consent Agenda for further clarification: 
 
4.1  Item 3.3 Communications Committee Minutes of August 1  
Kathleen asked for more clarification, which Alistair provided on the third bullet at item 4 about the comment 
by Joshua, who wanted to hire someone to create a KCCS app with a search button. She wanted to know what 
needed searching that was not already searchable because the online brochure and website already have 
searchable functions embedded. The main concern here is that we may be duplicating the search option on 
the app. 
 
MOTION: Moved by Kathleen and seconded to accept Item 3.3 as presented. CARRIED  
 
5. ITEMS FOR DECISION  
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Richard and seconded to accept the consent agenda without Items 3.3 as presented. 
CARRIED 
 
5.2 Nominations Committee 2023-24  –  Chair 
The Board package included a report on the current Board's tenure. Edward pointed out those up for re-
election and eligible to serve on the Nominating Committee this year. He briefly explained the process and 
asked for volunteers to strike an ad-hoc committee. 
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Alistair and Wendy volunteered and we will ask for another member to join, next month. The committee’s 
terms of reference will also need to be reviewed and updated. Miran, who was on the committee last year, 
explained that the committee provided an information session rather than interviews. 
 
5.3 2022-23 Budget review and analysis  –  Kathleen 
The Board package included two reports on the current budget with the actuals to July 31 and an analysis of 
operations for 2022-23. The following are highlights for the overall performance of how we did relative to the 
forecast last August: 

• Programming: Fees are up 34%; programming cost is up 37%, and our net revenue was 30% higher 
than projected 

• Rental revenue: is down 12%. The Rental Committee needs to be more proactive. 
• Interest revenue: up considerably due to higher interest rates and other good investment decisions 
• Miscellaneous revenue: was higher than usual, comprising of a legacy of $5K+ and GST rebates 
• Estimated revenue: $1,026,411 as of July  31, with another month to account for. 

 
2022-23 Committee budgets anomalies:  

o Arena & Pool: did not request a budget yet has spent $2,460. 
o Board Development: spent $976 of the $2,500 budgeted. 
o Communications: is over budget and was expected due to specific programs requiring boosts. 
o Community Engagement: did not spend their budget on special events. 
o Executive: is underspent in the Secretarial Support Services because Alison was off for some time 

during the year, and does not include our two insurance policies for the Directors Errors and 
Omissions and property that covers the contents of the building. Kathleen reported that they have 
just been finalized for $1.8K each. 

o Program: $1,832 of the $14,100 budget shows that it has been spent. However, Finance 
discovered this as a coding and not spending issue and has addressed the problem with staff.  

o Youth: has spent $237 of their $3K budget, which in the past has included funding for the Youth 
Coordinator and Leaders. This staffing cost needs to be allocated to the Group 1 budget, not 
Youth. 

o Group 1 staff: shows we have underspent the $622,876 budget by approx. $ 200K, but Ian noted 
one last payment due for the April-August term. 

o ActiveNet and PB fees: are directly tied to Program revenue, so the more we bring in, the more 
fees we pay to PB. Currently, $56,323 of the $50K budgeted has been spent. 

o Program Subsidies: $4,038 has been spent of the $4,500 budgeted. 
 
2022-23 Program Revenue Vs estimates 

• Pre-school: up 19% overestimate 
• Children: up 52% overestimate 
• Youth: up 14% overestimate 
• Adult: carries 26% of our budget. Aerobic is still weak at 13% below what we estimated, and the 

Exercise Room is 10% up, having had a slow start in the fall. 
• Seniors: overall, we are down -3%, which includes the Kitchen sales.  
• Seniors Fundraising: needs to be removed from the Society's operations budget and captured on page 

5 of the consolidated financial statements as a separate line item. These funds are not the result of the 
Society's operations but are money made from book and craft sales by volunteers. 

• Skate Lessons: down -8% of our estimate, and this is a concern. 
• Play Palace: is still in operation, and the final figures are still to come. 
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Summary for Budget 2022-23 
Total Operating Revenue: is 34%. Our forecast was very conservative last year in projecting a deficit. However, 
with expenses coming in until the end of August, we may still be slightly in debt but less bleak than we had 
predicted. 
 
5.4 2023-24 Consolidated Budget Proposal –  Kathleen 
Following the comprehensive evaluation of our 2022-23 budget, Kathleen made a motion to allow further 
discussions and review of the draft 2023-24 budget circulated in the package. 
 
MOTION: Moved by Kathleen and seconded to accept the FY 2023-24 consolidated budget as presented. 
 
The following are questions and comments flagged by the Board: 
1. Pool & Arena budget: (split: $2,500 Pool and $750 Arena). The concerns re: budget for pool activities 

were raised by the committee's budget submission which detailed how the committee planned to 
spend the money it requested. 

o Maple Grove Day: $1,400 budget to cover equipment, prizes and activities/games for kids 
over the 2-hour event at Maple Grove Pool. PB pay for the staff for this community event. 

o Music in the Park: $700 budget goes to the performers and takes place over four Sundays. 
o Pool Appreciation Days: $250 budget to cover food costs thrice yearly. Ian noted that this 

social activity was previously a potluck for around 20-40 people from the Aquafit program.   
o Stat Holidays for kids: $150 budget covers Ice Cream Day on stat holidays and fun gifts and 

equipment for kids. 
o Arena: budget is for equipment for the Play Palace and signage this year. 

 
After some discussion, a consensus was to trim the Pool’s budget by combining Maple Grove Day and Music in 
the Park into one event. There needs to be further investigations surrounding the rationale for the pool social 
budget. Ian noted that PB will not spend money on social activities for its programs. These concerns only came 
to light this year because the Pool Committee did not submit a budget last year.  
 
Amendment to the main motion: Moved by Wendy and seconded to reduce the Pool and Arena’s budget by 
$700, bringing it from $3,250 to $2,550. CARRIED  
 
2. Staffing Group 1 Wages: Estimating the Group 1 staffing budget is difficult because the Park Board 

contract with staff is still pending. We negotiate with the Park Board for the positions and hours of 
Group 1 employees but cannot negotiate the wages. If necessary, the only option to reduce costs here 
is to reduce hours. 

 
Amendment to the main motion: Moved by Edward and seconded to increase the projected Group 1 staff 
costs by $57,124 to a total of $670K to cover unexpected expenses. CARRIED 
 
3. Estimated Program Fees adjustment: 
Amendment to the main motion: Moved by Miran and seconded to increase projected income from program 
fees by $1.1K to $2,010,000 and adjust other revenue figures accordingly. CARRIED  
In summary, notable changes to the proposed FY 2023-24 Budget are as follows:  

• Add $57,124 to Group 1 
• Reduce $700 to the Pool & Arena budget 
• Add $1.1K to Program fees (Kathleen will adjust the cost of Program fees and the net using the ratios 

from last year) 
• Reduce the Community Engagement budget to $2,950 because they only spent less than $1.5K of the 

$4.1K funding requested last year. 
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MOTION: Moved by Kathleen and seconded to accept the FY 2023-24 consolidated budget as amended. 
CARRIED UNANIMOUSLY 
 
The Board thanked Kathleen for her hard work and presentation of the 2023-24 consolidated budget. 
 
5.5 Vision, Mission and Values Statement proposed revision –  Wendy/Humaira 
The package included the revised Statement with track changes for review. 
MOTION: Moved by Wendy and seconded to adopt the revisions to the Vision, Mission and Values Statement 
as presented. CARRIED  
 
5.6 Training Courses for Staff & Board Members Policy proposed revision –  Wendy/Humaira 
The package included the revised track changes and current versions of the policies for review. 
 
MOTION: Moved by Wendy and seconded to adopt the revisions to the Training Courses for Staff & Board 
Members Policy as presented. CARRIED 
 
5.7 Use of KCCS Facilities by External Groups Policy proposed revision  –  Wendy 
Wendy spoke about the amendments to the current policy. She proposed to change reviewing the rates every 
"even" year to every year and adding the conflict of interest component to item 6. 
 
MOTION: Moved by Alistair and seconded to adopt the revisions to the Use of KCCS Facilities by External 
Groups Policy as presented. CARRIED  
 
5.8 Youth Committee Terms of Reference (ToR) proposed revision  –  Oscar 
The package included the revised and current versions of the Youth Committee's ToR for review. Oscar spoke 
about the revisions made, and Kathleen raised concern about the second paragraph, which still references the 
Program Committee's ties to the committee. After a brief discussion, there was an agreement to replace the 
Program Committee with Youth as per below. 
 
“Each committee of the Board will submit an annual budget for its proposed activities through the Finance 
Committee to the Board. The Program Youth Committee will provide monthly progress reports to the Board 
through submission of its meeting minutes.” 
 
MOTION: Moved by Oscar and seconded to approve the revisions to the Youth Committee Terms of Reference 
and include the abovementioned amendment. CARRIED 
 
6. ITEMS FOR DISCUSSION 
6.1 Seniors Kitchen recruitment update – Ian 
The Society has hired a new Kitchen Coordinator who will start on Monday to work with Betty Anderson.  
Ian explained the unexpected changes during the hiring process and noted that the Assistant's position  
is still vacant. Richard thanked the committee (Yee Wong, Kathy McKay and Ian Broadbent) for all their hard 
work during this challenging second round of hiring. 
 
6.2 Kerrisdale Days, September 9 – Chair 
Edward provided a brief background on the process for those Board members new to Kerrisdale Days. There 
was a call for volunteers to sign up for a couple of hours in front of TD Bank on 41st and Yew Street. Staff will 
set up and tear down the equipment on the day. Alison will upload the sign-up sheet on Google Drive for 
everyone to sign up.  
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7. Pending Items 
None discussed. 
 
8. Adjournment 
With no further discussion, the meeting adjournment was moved by Richard and adjourned at 8:39 pm. 
 
9. NEXT MEETING: Wednesday | September 27, 2023 at 7:00 pm in-person. 
 
UPCOMING MEETINGS AND EVENTS:   
Youth Tue September 5 – 6:45 pm 
Communications Tue September 5 – 7:00 pm  
Finance Tue September 5 – 7:00 pm 
Program  Wed September 6 – 6:30pm  
CEC     Thu September 7 – 7:00 pm   
Seniors Council Mon September 11 – 1:00 pm 
Executive Wed September 13 – 7:00 pm 
     
Park Board Mon Sept 11 & 25  
Kerrisdale Days Sat September 9  
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY______________________INITIALS _____________ 
 



 

Board Minutes of September 27, 2023  Page 1 of 4 

Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, September 27, 2023 at 7:00 pm | Seniors Craft Room 

 

M I N U T E S 
 

Present: Kathy McKay (chair), Morag Pansegrau, Edward Quan, Miran Aziz, Humaira Akhtar, Oscar 
Bisnar, Mani Bala, Richard Dopson, Yee Wong, Alistair Eagle, Jin Sang, Dorothy Chang 

Regrets: Keiko Honda, Kathleen Bigsby, Rafid Haq, Wendy Ma 
Absent: Commissioner Angela Haer, Joshua Yoon, Claire Cheung 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
  
1. Call to order and Welcome 
Kathy called the meeting to order and welcomed everyone at 7:07 pm. She thanked Edward for chairing the 
last meeting. 
 
1.1 Approve the Agenda 
There was a request to remove Item 5.3 Interim Executive position (6 months) - Kathy 
 
MOTION: Moved by Morag and seconded to approve the agenda as modified. CARRIED 
 
2. STANDING ITEMS 
2.1 Maple Grove Report 2023 – Anson Siu 
This year’s Maple Grove seasonal report was circulated in the agenda package and presented by Anson, who 
noted the following highlights and opened the floor for any questions or comments: 

• The pool operated for 81 days, from June 15 to September 4. 
• There were three swim sessions daily from 10:30 am to 7:00 pm, each 2.5 hours, 30 minutes longer 

than in previous years. The ticket reservation system will remain city-wide, limiting the maximum stay 
to 2.5 hours. The benefit of this system is that it allows more access to pools and improves staff 
scheduling. The ticketing fee goes to a third-party ticketing agent, not PB. 

• There were a couple of minor issues involving staffing lifeguards, especially towards the end of the 
season and a fallen tree limb this year, but nothing that caused any impact on operations.  

• The maximum capacity of the pool remained at 216, with 80 percent reserved for online 
reservations and 20 percent for drop-ins. No known users were turned away. 

• Recommended for 2024: The reintroduction of the food concession that has yet to operate since 2019. 
 
Special Events: Are sponsored by KCCS to increase the Kerrisdale residents' pleasure from using these facilities. 

• Music in Maple Grove Park was held from 6-7 pm over the four Sundays in July. Up to 80 people 
attended each session for these free 1-hour family-oriented music events. 

• Maple Grove Day occurred over the BC Day long weekend on August 6 from 1:30-4:00 pm. Around 
200 people enjoyed activities and entertainment for children and families. There was face painting, a 
balloon artist, live music, and the Vancouver Fire Department capped off the day with an exciting 
aerial ladder climb demonstration. $1,340 was spent on the event. 

• Ice Cream Social saw around 60 community members from the pool and centre enjoying ice cream to 
beat the summer heat. It was the last of the three pool socials that our lifeguards organised. $180 was 
spent on the event. 
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Positive comments were received, and many showed their appreciation for the support from the Society in 
providing these community-building events. 
 
2.2 Summer Safari & Youth Adventure Camps 2023 – Kelley Hindley 
The Summer Daycamp report was circulated in the agenda package and presented by Kelley, who gave an 
overview of the  highlights and recommendations for 2024: 

• Funding: Most centres, including ours, received less funding this year. We retained one manager and 
hired seven daycamp leaders. Service Canada Grant pays a minimum wage of $16.75, and KCCS tops 
up the wage to $18.00 (new leader) or $19.00 (returning leader) /hour for leaders, $22.00/hour (for 
manager).  

• Training:  All Daycamp staff attended mandatory city-wide training sessions based on the city-wide 
daycamp manual with policies and procedures regarding working with children. 

• Subsidy: 4 Leisure Access subsidies were approved at 50% off. No KCC Member subsidy requests. 
• Registration: Note: Week 9 was the lowest registration because of returning school kids. 
• Summer Safaris Juniors (6-8yrs) 

o Registration was excellent right from Week 1 to Week 9. 
o Overall, we were 97% full (261/270 registrants) for the entire summer, with up to 30 

 children each week. At least 2/3 of the children were returning for the whole summer. 
Summer Safaris Seniors (9-12yrs) 

o Registration was great right from Week 1 to Week 9. 
o Overall, we were 96% full (217/225 registrants) for the entire summer, with up to 25 

 children each week. At least 2/3 of the children were returning for the whole summer. 
• One camp was offered: Summer Safaris Jrs & Srs full day daycamp (for children 6-8 yrs & 9-12 yrs) for 

nine weeks from July 4 – September 1, 2023. 
• Before and After Care was not offered. Coming out of the pandemic, we did not restaff it, primarily for 

staffing reasons. It may be reinstated, but staff have not received much patron feedback.  
 
Recommended for 2024: 

• To continue with the new activities listed in the report, such as Calming Corner, Reward System and 
new out-trips where the kids took public transport, or we charter buses for the longer trips out. 

• Leaders loved having their KCC Summer safari sweatshirts & sports performance shirts to go alongside 
the standard cotton t-shirt; recommend ordering again next year. 

• Increase capacity from 55 to 60 and review current program fees. 
• Retain as many staff as possible for a smooth transition next year. This year's cohort was outstanding. 

 
Action and Information: 

• Ian will run a report for Edward through Activenet to find out where the participants resided. 
• Kelley’s last day at Kerrisdale will be October 27. The Board expressed their gratitude for her hard 

work and wished her well for her new life in Alberta. 
 

2.3 Play Palace Report – Maegan Montemayor 
The 2023 Play Palace report was circulated in the agenda package. Ian spoke to Maegan’s summary, noting 
that this year was very successful and challenging for her: 

• Maintenance: The season started two weeks later than usual, from April 25 to September 1, because 
of capital improvements to the Arena roof. 

• Registration: The uptake for the Play Palace was significantly higher than before the pandemic:  
o KCCS Private Parties 87% full selling 143/164 compared to (78%) 124/182 in 2019 and (66%) 

121/181 in 2018. 
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• Financials: Overall, this year's yield was less than in previous years because the ($27K) capital purchase 
of the five new inflatables was factored in. We managed, however, to make a profit of $5.8K 
compared to $26K in 2022 and $22K in 2019.  

• The season opened with some of our previous units and a rental. The life span of each piece of 
equipment varies according to usage, with the more frequently used units wearing out faster.  

 
Recommended improvements for 2024: 

• Budget: KCCS allocates $750 for incidental upgrades through the Pool and Arena Committee budget. 
Meagan will use the funds to replace damaged floor mats and replace some old tables and chairs. 

• Arena Spotlight: Create a Kerrisdale CC display to highlight programs offered at the Arena. 
• Target marketing: towards Vancouver schools/ preschools/daycares/ minor sports groups for weekday 

parties. Use VSB and sport user group connections to share these year-end wrap-up opportunities. 
 
Kerrisdale Play Palace continues to be a valuable asset, drawing families from the larger Metro Vancouver to 
the Kerrisdale neighbourhood. The 2023 season had strong attendance and a very strong fill rate for our 
parties. 
 
The Programmers left the meeting at 7:41 pm. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following items were pulled from the Consent Agenda for further clarification: 
 
4.1  Item 3.5 Seniors Council of September 11, 2023 
Richard enquired about changing the Seniors Council terms of reference to increase the number of Seniors 
Council members from 8 to 10. Following advice, he will present the proposal in a revised document and 
present it to the Board as a motion for approval next month. 
  
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Edward and seconded to accept the consent agenda as presented. CARRIED 
 
5.2 Nominations Committee 2023-24 	–  Kathy 
Mani will join Alistair and Wendy on the ad-hoc Committee to fulfill the criteria of the terms of reference. 
 
5.3 Awards and Honours Policy 	–  Morag 
The revised draft and current policy documents were presented for comparison. The executives had approved 
and recommended the changes that will make the policy more relevant to the Society today. 
 
MOTION: Moved by Morag and seconded to adopt the revised Awards and Honours policy as presented. 
CARRIED 
 
5.5 2024 KCCS Meeting Schedule –  Kathy 
MOTION: Moved by Alistair and seconded to approve the 2024 Meeting Schedule as presented. CARRIED 
 
6. ITEMS FOR DISCUSSION 
6.1 Seniors Kitchen update – Ian 
Lis Dixson started in the last week of August and is enjoying the job and putting her stamp on things. Joel 
Lacap was hired as the Food Services Assistant and will transition from his current PB position. We will now be 
posting for a new PB dishwasher. 



 

Board Minutes of September 27, 2023  Page 4 of 4 

6.2 Board duties and expectations – Kathy 
The Duties and Expectations of KCCS Board and Committee Members policy in the agenda package is to 
remind all directors of their obligations to advocate for KCCS in the community. With only three Board 
members and one community member volunteering for Kerrisdale Days this month, Kathy expressed her 
disappointment at the lack of participation in this long-standing community event that occurs biannually. 
 
6.3 Renewal of KCCS membership – Kathy 
With the new KCCS membership year starting on September 1, Kathy reminded everyone to renew their 
membership, which is mandatory under Bylaws 3 and 21(ii) for all Directors. 
 
6.4 Holiday Planning Party – Dorothy 
The date set for the Holiday Party is Tuesday, December 5. If anyone else wants to join the ad-hoc Committee 
with Dorothy, Rafid, Claire, Miran, Kathleen and Rosemary to contact Dorothy or Kathy. 
 
6.5 Collaboration with Musqueam Artist – Keiko 
Kathy spoke in Keiko’s absence about the Community Engagement Committee’s initiative, which resulted in a 
canvas created by Musqueam Artist Grace Ulu hanging on the wall in the Seniors Centre and a copy circulated 
in the agenda package. 
 
6.6 Special Announcement – Richard  
Richard announced that Mary Dopson, 2017 KCCS Volunteer of the Year, and his mother will celebrate her 
105th birthday with a special celebration at Blenheim Lodge tomorrow. Mary was inaugurated in the Manitoba 
Sports Hall of Fame four years ago based on her Gold and Silver medals in the 1936 Canadian Athletics 
Competition.  
 
On Friday night, Richard and his brother will fly to Winnipeg, where their mother will be inaugurated in the 
Manitoba Athletics Hall of Fame. She will go down in the history books as the oldest female athlete 
inaugurated in both Halls of Fame. Richard also noted that Mary did not go to the Olympics because there was 
no funding for women in those days. The Board gave a hearty round of applause. 
 
7. Pending Items: None discussed. 
 
8. Adjournment 
With no further discussion, the meeting adjournment was moved by Morag and adjourned at 7:59 pm. 
 
9. NEXT MEETING: Wednesday | October 25, 2023 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:   
Seniors Mon Oct 2 – 1:00 pm  Youth Tue Oct 10 – 6:45 pm 
Program  Wed Oct 4 – 6:30 pm  Executive Wed Oct 11 – 7:00 pm 
Communications Tue Oct 4 – 7:00 pm Finance Mon Oct 16 – 7:00 pm 
CEC     Thu Nov 9 – 7:00 pm     
 
Park Board Mon Oct 16 & 30      APG              Thur Oct 5  
      

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, October 27, 2023 at 7:00 pm | Seniors Craft Room (Hybrid) 

 

M I N U T E S 
 

Present: Kathy McKay (chair), Edward Quan, Humaira Akhtar, Oscar Bisnar, Mani Bala, Claire Cheung, 
Richard Dopson, Yee Wong, Alistair Eagle, Kathleen Bigsby. Online: Keiko Honda 

Regrets: Rafid Haq, Dorothy Chang, Morag Pansegrau, Wendy Ma, Jin Sang 
Absent: Commissioner Angela Haer, Joshua Yoon, Miran Aziz 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
 
1. Call to order and Welcome 
Kathy called the meeting to order and welcomed everyone at 7:09 pm.  
 
1.1 Approve the Agenda 
Remove Item 6.5, 2023 Volunteer of the Year, as no committee members were present at the meeting. 
MOTION: Moved by Humaira and seconded to approve the agenda as amended. CARRIED 
 
2. STANDING ITEMS. None presented. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following items were pulled from the Consent Agenda for further clarification: 
 
4.1  Item 3.4 2023-10-11 Executive Committee Minutes 
Richard requested clarity regarding the need for more capital expenditure to replace the sound equipment in 
the Seniors Centre and auditorium, discussed in Item 6.1 at the Executive Committee meeting. Following a 
brief discussion, there was an agreement to remove the note about the $5K legacy and $12K bus sale money 
from the Executive Committee minutes. 
 
Ian and Kathleen confirmed that PB is still processing the $12K from the bus sale. The Seniors Council will 
receive the funds under the restricted “Donation” and not the Fundraising Fund account. The $4.6K (not $5K) 
bequest was deposited as a cheque in July to the Seniors Council Fundraising account. Kathleen will send 
Richard a copy of the Seniors Council budget confirming the $1.3K for sound equipment repairs. 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Yee and seconded to accept the consent agenda, excluding Item 3.4 of the 2023-10-11 
Executive Committee minutes as presented. CARRIED 
 
5.2 Seniors Council Terms of Reference (TOR) –  Richard 
The proposed revision and current Seniors Council terms of reference were circulated in the package for 
review. Richard spoke about the minor changes highlighted for review to: 

• Increase the composition of the Seniors Council from eight (8) to ten (10) members 
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• Increase the electing members from four (4) to five (5) members of the Seniors Council to two (2) year 
terms each year. 

• Increase voting hours from 11:00 am to 3:00 pm to 10:00 am to 3:00 pm on two different days in the 
same week. 

 
The rationale for increasing the number of members is to improve the functioning of the Council, which is 
taking a new direction. Richard noted they need more talented and able bodies to be seated at the table to 
actively participate in contributing new ideas and projects.  
 
MOTION: Moved by Richard and seconded to approve the revisions to the Seniors Council Terms of Reference 
as presented. CARRIED 
 
There were additional discussions around this year's election process, specifically concerning the solicitation of 
votes at the polling station. Although the Council addressed the issue immediately after the elections, the 
Board strongly advised that the Seniors Council revise their terms of reference to ensure specific protocols and 
procedures are in place to prevent this from happening again. 
 
6. ITEMS FOR DISCUSSION 
6.1 Finance update – Kathleen 
Kathleen alerted the Board to the malfunction of the ActiveNet (AN) registration system, which has been going 
on for over two and a half months. ActiveNet is a sophisticated registration/accounting system that the Park 
Board insisted we had to have over protest since 2017. All transactions and program registrations must go 
through this City of Vancouver-operated system, and the implications have been extensive: 

• All Community Centre Associations are affected, with eleven centres, including ours, with a fiscal year 
ending August 31. CCAs have not had reliable revenue statements since July this year, and we have 
doubts about the accuracy of August because no one knows precisely when the problem started. 

• The AN software system has inaccurately deposited some of our revenue since, as far as we know, the 
beginning of September. We cannot provide our end-of-fiscal-year financial statements to our auditors 
and are cognisant about meeting our obligations at the February AGM next year.  

• We are in a position of not knowing, except for a "ballpark" figure of what our revenues were for fall 
registration. It is challenging to manage the Society’s responsibly when we do not have accurate 
financial records.  

• Kathleen reviewed the AN agreement with the City and has written to our contact at PB to ask what 
they are prepared to do to compensate for this loss of service. 

• The APG is meeting next week and will collaborate with this topic on the agenda because none of the 
centres have their financial data to assess the efficacy of their programs or promotions. 

 
6.2 Board Development Workshop – Humaira 
The Board Development Committee is planning a 3-hour workshop in April 2024 for the new Board on the 
topic of Board Fundamentals: Roles and Responsibilities. The description was included in the board package, 
outlining the workshop description, learning outcomes and benefits.  
 
The Committee also contacted other west side community centres (Dunbar, Kits and Marpole) to join us, and 
so far, Kitsilano CC has shown interest. Humaira asked for expressions of interest and preferred dates and will 
send a follow-up email to gather more information. 
 
Members of the Board offered ideas for future workshops and topics for consideration, such as Community 
Needs Assessment for future planning, Strategic Planning and Community Engagement. Oscar inquired about 
the status of Kerrisdale’s Emergency & Earthquake Preparedness (KEEP), a community-led volunteer initiative 
to increase Kerrisdale’s community capacity and build collaborative readiness to address earthquakes and 
other urgent situations of vulnerability.  
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• Kathy reported receiving an email from Pat Docking (former leader of KEEP) about six months ago 
asking if anyone would like to take over so she could hand over all the information. 

• Kathleen reported that there will be a presentation from the City’s Emergency Preparedness 
department at Hastings CC in December. Kathy will be attending. 

• Ian briefly explained the role the Centre would play as a disaster support hub when a disaster strikes: 
o If there were an emergency while the building was in operation, staff would quickly assess the 

facility to determine if it was safe to stay in place or evacuate. 
o Community-led volunteers would come in and set up the Centre as a shelter space to host 

members of the public, especially children. They would also mobilize the emergency supplies 
containers stored at the Arena.  

o Park Board staff will receive a similar presentation to the APGs. 
 
6.3 KCCS Policies, Protocols & TORs – Kathy 
Alison created an updated list of outstanding policies, protocols and terms of reference predating 2018 for 
information. They serve as a reminder for the assigned Committees to review before the end of the year. It 
also shows the documents that have been completed.  
 
6.4 Committee Goals 2023-24	– Kathy 
Kathy reminded all committee chairs to submit a progress report on their 2023-24 Committee Goals for next 
month's board meeting.  
 
NEW BUSINESS:    
Kitchen Task Force update – Richard 
Members of the Kitchen Task Force, Kathleen, Oscar and Yee, met today and responded to Richard's inquiry 
about the status of the Committee's report. Kathleen reported that the Finance, Executive, Seniors and 
Program committees will have until November 15 to provide feedback and comments. This group had some 
involvement with different aspects of the overall review. Their statements will be integrated into the final 
report to the Board on November 22 for discussion. 
 
Oscar thanked Kathleen for the excellent job she had done in summarizing the needs and assessment of the 
kitchen. 
	
7. Pending Items. None discussed. 
 
8. Adjournment 
With no further business, Humaira moved the meeting to adjournment. The meeting adjourned at 8:00 pm. 
 
9. NEXT MEETING: Wednesday | November 22, 2023 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:   
Pool & Arena Mon Oct 23 – 4:00 pm Youth  Tue Nov 7 – 6:45 pm 
Communications Wed Nov 1 – 5:00 pm CEC     Thur Nov 9 – 7:00 pm 
Program  Wed Nov 1 – 6:30 pm Executive Wed Nov 8– 7:00 pm 
Seniors Council Mon Nov 6 – 1:00 pm Finance Tue Nov 20 – 7:00 pm 
     
Park Board Mon Nov 27  APG Thur Nov 2 
      

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 



 

Board Minutes of November 22, 2023  Page 1 of 5 

Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, November 22, 2023 at 7:00 pm | Seniors Craft Room 

 

M I N U T E S 
 

Present: Kathy McKay (chair), Edward Quan, Humaira Akhtar, Oscar Bisnar, Mani Bala, Claire Cheung, 
Yee Wong, Alistair Eagle, Kathleen Bigsby, Rafid Haq, Dorothy Chang, Miran Aziz, Richard 
Dopson. Online: Morag Pansegrau, Wendy Ma, Joshua Yoon 

Regrets: Keiko Honda 
Absent: Jin Sang, Commissioner Angela Haer 
Guests: Emma Bean and Adrian Yau from the CoV 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
  
1. Call to order and Welcome 
Kathy called the meeting to order and welcomed everyone at 7:03 pm.  
 
1.1 Approve the Agenda 
MOTION: Moved by Humaira and seconded to approve the agenda as presented. CARRIED 
 
1.2 Arbutus W41st Intersection Improvements Notification – COV Engineering Services  
Emma Bean and Adrian Yau from the City’s Community Transportation & Design Department gave a 
presentation and fielded questions on proposed improvements to the Arbutus Greenway and West 41st 
Avenue intersection to make it safer and easier to move through for all users.  
 
Key intersection improvements include: 

• Shifting the greenway to line up with the crossing of West 41st Avenue at East Boulevard 
• Providing more physical separation between people walking and biking on the greenway 
• Constructing a new bus bulb east of East Boulevard 
• Adjusting turning lanes 
• Changing some vehicle movements to improve safety and traffic flow  
• Installing green rainwater infrastructure and a space for sitting and gathering 

 
More project details are available at Vancouver.ca/arbutus-41st, with the anticipated completion by Fall 2025. 
   
The Board thanked the team for the presentation that ended at 7:24 pm.   
 
2. STANDING ITEMS 
None presented. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following item was pulled from the Consent Agenda for further clarification: 
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4.1  2023-11-08 Executive Committee Minutes – Item 6.4 
Questions arose from the Board for more explanation on the nature of the complaint to the Civil Resolution 
Tribunal. Kathy elaborated on the current litigation against the Society and two of its members, which the 
executives have agreed to defend.  
 
Dealing with our lawyers, Kathleen elaborated on the process and gathered all the evidence to put our 
position forward. We have told the tribunal that we are not willing to negotiate and requested the dismissal of 
the claim and full reimbursement of expenses in our response. 
 
The Society has no obligation under its bylaws, policies or the Societies Act to appoint any “community 
member” to its Board Committees. It is part of our operational construct to determine if additional members 
are needed. Our lawyer believes this is a frivolous claim and an infringement on our operating ability. We 
estimate that our legal bills will be @$2,500 for the legal fees; as far as we know there will be no cost for the 
Tribunal. 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Yee and seconded to accept the consent agenda with further explanation to Item 6.4 of 
the 2023-11-08 Executive Committee Minutes. CARRIED 
 
5.2 Seniors Council Terms of Reference (ToR) –  Richard 
As a follow-up to last month's meeting, Richard spoke about the additional changes to the Seniors Council 
Terms of Reference and the need to include a new clause under the voting process to prevent vote solicitation, 
an issue identified at the last election from happening again. 
 
MOTION: Moved by Richard and seconded to approve the inclusion of section 4c to the Seniors Council Terms 
of Reference as presented. CARRIED 
 
5.3 Proposed Rental Fees Increase –  Wendy 
An update to room rental rates has been long overdue and has not occurred since pre-2019. The rentals 
committee reviewed the recommendation of staff that surveyed comparable rental spaces in other local 
community centres (Dunbar, Kitsilano, and Marpole), Neighbourhood Houses (Kitsilano and Marpole) and UBC. 
The exercise produced inconsistent increases, allowing us to align our prices competitively with sizes and 
capacities similar to our competition. 
 
Ian highlighted a new 8-hour block "party package" rental for the multipurpose room and kitchen. We typically 
do not rent out the kitchen but have substantially increased the rent by $119.50 to cover any possible wear 
and tear. The proposed new fees will become effective from January 1, 2024, and could raise our revenue by 
10%; however, the caveat is that as program demand increases, availability for rentals decreases. 
 
MOTION: Moved by Wendy and seconded to approve the proposed increase in rental rate fee structure 
effective from January 1, 2024, as presented. CARRIED 
 
5.4 Program Participation Policy (2018) review –  Dorothy 
The Program Committee reviewed the Program Participation Policy at its last meeting to ensure relevance with 
the Society’s mandate to keep all Policies up to date within five years of Board approval. The Committee did 
not identify any changes, and a MOTION: Moved by Miran and seconded to approve the proposed Program 
Participation Policy as presented. However, following discussions, there was agreement to update the wording 
to the Scope and Limits of the Policy to: 
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Staff, Committee and Board Members: 
1. The cost of one program (which may be transferable to an immediate family member) per year may 
be reduced by up to fifty percent (50%) provided that the program has sufficient reached minimum registration 
to operate and that space is available. The appropriate programmer will determine the amount of the subsidy. 
Some programs are exempt from this policy. 
 
Amendment to the Motion: Moved by Claire and seconded to amend the wording to the Scope and Limits of 
the Policy to… “(50%) provided that the program has reached minimum registration to operate and that 
space is available.” CARRIED 
 
MOTION: Moved by Miran and seconded to approve the amended motion to the Program Participation Policy 
as presented. CARRIED 
 
5.5 Subsidy Policy (2008) review –  Dorothy 
The Program Committee reviewed the long overdue Subsidy Policy from 2008. One minor adjustment was 
recommended because the City of Vancouver changed the name of the Leisure Access Card to the Leisure 
Access Program. 
 
MOTION: Moved by Rafid and seconded to approve the proposed Subsidy Policy as presented. CARRIED 
 
5.6 2023 Volunteer of the Year  – Rafid 
In conjunction with staff, the Volunteer of the Year Committee made up of Rafid (chair), Dorothy and Morag, 
identified a stellar volunteer from the Seniors Centre. Austin Su wrote the bio for Yvonne Davis, which was 
included in the package and received endorsement from the executives. She graciously accepted the 
nomination and will attend the Holiday Party with her son on December 5 to receive this award. 
 
MOTION: Moved by Miran and seconded to approve Yvonne Davis as the Kerrisdale Community Centre 
Society’s 2023 Volunteer of the Year. CARRIED 
 
Richard supported this outstanding nomination, and Kathy congratulated the Committee for a great job. 
 
5.7 Kitchen Review Task Force Final Report –  Committee members 
The 9-page final report of the Kitchen Review Task Force was included in the agenda package for review. 
Kathleen asked for any questions or comments on the comprehensive report, and there were none. 
 
MOTION 1: Moved by Kathleen and seconded for acceptance of the Kitchen Review Task Force’s final report as 
presented. CARRIED. 
 
The Kitchen Task Force has officially completed its work with the report's acceptance. 
 
MOTION 2: Moved by Kathleen and seconded that the Board approve the appointment of a stand-alone 
Kitchen Management Committee that reports to the Board. CARRIED 
 
The recommendation of a new Kitchen Management Committee is on page 7 of the report. 

• Once established, this Committee's Terms of Reference would give it overall responsibility for all 
aspects of the Kitchen’s policy, finances, budgeting and operations. The proposed ToR will be 
presented to the January Board meeting. 

• The Committee will comprise a representative appointed by each of the Program, Finance, and 
Executive committees and the Seniors Council and will report to the Board with minutes of meetings. 

• This is the Society's most expensive program, costing more than $150K a year.  
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• It has three society staff who need managing for performance reviews, wages, compliance with 
Employment Standards, hours of work, etc.  

 
The Task Force members were applauded with special thanks to Kathleen Bigsby for pulling the report 
together. Kathleen, in turn, recognized Lee Tarrant, Sadaf Eghtesadi and Ian Broadbent for their invaluable 
contributions to this comprehensive report. 
 
Morag left the meeting at 8:00 pm. 
 
6. ITEMS FOR DISCUSSION 
6.1 KCCS Policies, Protocols & Terms of References (TORs) review update – Kathy 
Alison provided the status of the Board’s review of outdated policies, protocols and terms of reference in the 
package for information. Kathy highlighted the number of Policies and Committee TORs that are still pending 
and stressed the importance of getting them completed so the new Board can start on a clean slate after the 
AGM in February. 
 
6.2 Nominating Committee Planning and Update – Committee (Wendy, Alistair and Mani) 
The Nominating Committee had their first meeting on November 8. They decided on the first course of action 
and voted Wendy as chair.  

• Alistair emailed the nine board members whose terms are ending in 2024 to see how many are going 
up for re-election so the Committee can strategically plan to recruit new board members. 

• The Committee asked that everyone help actively recruit suitable candidates to apply and will canvass 
qualified former applicants and community members for possible expressions of interest. 
 

6.3 Holiday Party Planning Committee Update for December 5 – Dorothy 
The Committee met this afternoon and confirmed that 97 people have registered. Dorothy reminded everyone 
that if you have yet to register for the Holiday Party on December 5, you should do it now. 
 
6.4 Committee Goals 2023-24 – Progress Report	 
Alison provided a template for each Committee to report the status of achieving their 2023-24 goals. The 
Progress Report will help the Committee Chairs fulfill the 2022-23 Annual Report and bring forward any plans 
that are still outstanding to the new Committee. 

• All Committee appointments officially end at the AGM.  
• There was a brief discussion on how directors are assigned their annual committees. Kathleen noted 

that if you are dissatisfied with the slate of recommendations that the executives present, you must 
raise it at the Board meeting to see if you can move or swap. 
 

6.5 AGM Preparations – Kathy 
As noted in the previous item, all Committee Annual Reports are due for the AGM package on January 21, 
2024. Alison will send out the template in December. 
 
6.6 Board Development Committee Update	– JOA Presentation May 22, 2024 - Humaira 
Humaira reported on the two upcoming projects planned for the Board Development Committee: 

1. The Joint Operating Agreement (JOA) will be presented by Kate Perkins on May 22, starting at 
5:30 pm. It will be introduced to new members and serve as a refresher for existing members. 

2. Board Fundamentals: Roles and Responsibilities delivered by Vantage Point in April 2024 to 
include new Board members in conjunction with the Board at Kitsilano Community Centre. 
The date has yet to be selected, so please respond to Wendy with your preferred dates.   
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7. Pending Items:  
None discussed. 
 
New Business: 

• Humaira asked about the greenways and garden maintenance because they look neglected. Ian 
responded that we only manage the walkways and have a gardener on site for half a year from April to 
September. The gardeners do not report to him and can forward any issues, concerns or complaints to 
the Parks department.   

• Richard thanked Lis for providing the refreshment to the Board. 
 
8. Adjournment 
With no further business to discuss, Yee moved the meeting to adjournment. The meeting adjourned at 8:45 
pm. 
 
9. NEXT MEETING: Wednesday | January 24, 2024 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:   
Seniors Council Mon December 4 – 1:00 pm Executive Wed January 10 – 7:00 pm 
Program  Wed December 6 – 6:30 pm CEC     Thu January 11 – 7:00 pm 
Program  Wed January 3 – 7:00 pm Finance Tue January 15 – 7:00 pm 
Seniors Council Mon January 8 – 1:00 pm  Pool & Arena Wed January 17 – 4:00 pm 
Communications Mon January 8 – 7:00 pm  
  
Park Board Mon December 11    APG              Thu Jan 4, 2024   
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
 




