THE KERRISDALE COMMUNITY CENTRE SOCIETY

RISK MANAGEMENT COMMITTEE
TERMS OF REFERENCE

The Risk Management Committee is a committee of the Board of Directors of the Kerrisdale Community Centre
Society appointed by and reporting to the Board. It operates at all times in accordance with the vision, mission,
values, and policies of the Society.

MANDATE

The total process of risk management for Kerrisdale Community Centre Society is the responsibility of the Board
of Directors. The Risk Management Committee is constituted to assist the Board in the discharge of its duties
and responsibilities in this regard.

SPECIFIC RESPONSIBILITIES
1. Develop and recommend risk strategy policies to the Board as needed.

2. Ensure that appropriate policies and a plan for a system of risk management are developed, approved by
the Board and distributed as appropriate.
3. Review annually the quality, integrity and effectiveness of the risk management plan and systems.

4. Report to the Board at least annually on the progress, work and findings of the Committee.

MEMBERSHIP

The Committee comprises a minimum of two directors of the Society, one of whom will be elected chair, and
other members of the Society as needed. All Committee members are appointed by the Board. Centre staff will
work with the Committee as required.

MEETING TIME
The Committee will convene as needed on dates determined by the Committee members.
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