81ST ANNUAL GENERAL MEETING (AGM)
of the
KERRISDALE COMMUNITY CENTRE SOCIETY (KCCS)
Wednesday, February 21, 2024 — 7:30 pm | Seniors Multi-purpose Room
MINUTES

1. Call to Order

A quorum being present, Kathy McKay, President, called the Society's 81st annual general meeting to
order at 7:35 pm. Staff distributed the agenda, candidate profiles, annual report, and financial
statements to attendees.

2. Notice of Meeting
Kathy McKay stood in for Dorothy Chang, the Secretary of the Board, who sent her regrets to read the public
notice of the 81st Annual General Meeting.

3. Approval of Agenda
MOTION: Moved by Morag and seconded by Terri Clark to approve the agenda as presented. CARRIED

4. Approval of Minutes of the 80th Annual General Meeting held February 17, 2023
MOTION: Moved by Richard Dopson and seconded by Duncan Ainslie to approve the Minutes of the 80th
Annual General Meeting of February 17, 2023, as presented. CARRIED

5. President’s Annual Report
Kathy McKay apologized for being unable to present the President’s report as she had difficulties speaking
due to laryngitis and encouraged everyone to read it if they have not already.

6. Presentation of Financial Statements for the year ending August 31, 2023

Kathleen Bigsby, Treasurer, presented highlights from the Audited Financial Statements prepared by
auditors Thompkins Wazny for the fiscal year ending August 31, 2023. She also summarized the Society's
responsibilities and opened the floor for questions and comments.

Kathleen thanked the Finance Committee members, Edward Quan, Suen Oyeneye, Mike Zhou, and
Duncan Ainslie, for their expertise and support throughout the year.

MOTION: Moved by Rosemary Cryer and seconded by Oscar Bisnar to approve the Audited Financial
Statements for the fiscal year 2022-23, as presented. CARRIED

7. Appointment of Auditors for the year ending August 31, 2024

MOTION: Moved by Kathleen Bigsby and seconded by Humaira Akhtar to approve the appointment of
Tompkins Wozny LLP as the Kerrisdale Community Centre Society's auditor for the fiscal year ending August
31, 2024. CARRIED

8. Report of the Nominating Committee (NC)

Wendy Ma, chair of the Nominating Committee, opened her presentation by acknowledging our presence
on the unceded territories of the Musqueam, Squamish, Coast Salish, and Tsleil-Wathuth Nations.

She thanked Mani Bala, Alistair Eagle, and Kathy McKay, who were active members of the committee, and
Alison Verghese, the Society’s Administrative Assistant, for supporting the process and the committee.

A summary of the activities and process for the election of directors was highlighted as follows:
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e By the extended deadline of February 1, 2024, 14 applications were received. Eight new candidates
were selected, but two withdrew before the AGM due to conflicting commitments and
responsibilities.

e Eleven (11) positions are vacant this year; nine 2-year and two 1-year vacant positions.

e There are twelve (12) candidates on the ballot: six (6) incumbents* seeking re-election and six (6)
new candidates.

e Wendy called for nominations from the floor three (3) times and received none.

e Each candidate will be allowed a brief (2-minute) speech about their background and how they will
contribute to the Society and community.

Names on the ballot:

Miran Aziz* Lo-Ming Lee Robert J. Tudhope
Kathleen Bigsby* Morag Pansegrau* Deanna Wong
Dorothy Chang* Seun Oyeneye Joshua Yoon*
Claire Cheung* Val Themens Bo Zhou (Mike)

Note: Val Themens was a no-show.

9. Election of Directors

The vote to elect directors took place. Staff members Bernard Lee and Austin Su collected the ballots, and
the meeting recessed at 8:27 pm to allow for the vote count. Edward Quan and Kathy McKay oversaw the
counting.

The meeting resumed at 8:43 pm. Wendy Ma announced the results of the election as follows:

Two-Year Terms:

Miran Aziz* Claire Cheung* Deanna Wong
Kathleen Bigsby* Morag Pansegrau* Joshua Yoon*
Dorothy Chang* Seun Oyeneye Bo Zhou (Mike)

One-Year Term:
Lo-Ming Lee
Robert J. Tudhope

MOTION: Moved by Oscar Bisnar and seconded by Claire Cheung to destroy the ballots. CARRIED

10. Swearing in of New Directors
lan Broadbent, Centre Recreation Supervisor, congratulated the newly elected Board members and swore
them in under the Society's Oath of Office.

11. Other Business

Lisa Simpson, a member of the “By Hand” program at Kitsilano Community Centre, presented to the
membership a request that the Board reconsider the Program Committee’s decision to discontinue their free
adult program here in Kerrisdale.

e “By Hand” is a free drop-in social program for people 19+ who enjoy handwork, such as crocheting,
knitting, and more. Lisa outlined the rationale and importance of continuing the program beyond its
trial period from January 9 to March 29. She also provided examples of other free programs offered
at Kerrisdale that have not been cut.

e Morag Pansegrau, the Program Committee co-chair, responded to the concerns and outlined the
rationale for the committee’s decision to deny the continuation of this limited trial-based pilot
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program.

o Morag confirmed receipt of emails in support of a program. However, a review of the
financial impact on the Society, the low attendance, and the Rental Committee’s precedent
not to grant free rental space to this program resulted in the committee's unanimous
decision to deny continuation of the program for Spring/Summer.

o Furthermore, the committee discussed alternative options recommended by staff and
presented them to the coordinator that could have allowed the program to run with a small
fee to cover overhead costs (staff costs and loss of revenue from potential room rentals and
other paid programs). The Program Committee approved this program on a trial basis for a
limited period and was not guaranteed to proceed as a free, unlimited drop-in program in
perpetuity.

12. Adjournment
MOTION: Yee Wong moved the meeting to adjourn at 9:06 pm.

Recorded by Alison Verghese.
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