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KCCS BOARD OF DIRECTORS
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BOARD OF DIRECTORS

2024 - 2025
EXECUTIVE
President Kathy McKay
Past President (Vacant)
Vice-President Dorothy Chang
Vice-President Miran Aziz
Secretary Humaira Akhtar
Treasurer Kathleen Bigsby
Interim Appointee Deanna Wong (Aug’ 24- Feb’ 25)
BOARD MEMBERS-AT-LARGE
Mani Bala
Oscar Bisnar
Claire Cheung
Richard Dopson
Lo Ming Lee
Wendy Ma
Seun Oyeneye
Morag Pansegrau
Edward Quan
Robert Tudhope
Deanna Wong
Yee Wong
Joshua Yoon
Mike Zhou
SOCIETY STAFF
Accountant Sadaf Eghtesadi
Administrative Assistant Grace Green
Communications Assistant Sheila Hansen
Food Services Coordinator Julien Toscano-Saoui
Assistant Kitchen Coordinators James Ng
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BOARD COMMITTEES
2024 - 2025

STANDING COMMITTEES **Chair | * denotes Board Member | Adenotes Community Member

ARENA AND POOL COMMITTEE
Rotating Chairpersons

Staff Liaison

BOARD DEVELOPMENT COMMITTEE
Co-chairs

BUILDING MAINTENANCE COMMITTEE
Chairperson

Staff Liaisons

COMMUNICATIONS COMMITTEE
Chairperson

Communication Assistant

Staff Liaison

KERRISDALE COMMUNITY GARDEN COMMITTEE

Chairperson

KCG President

FINANCE COMMITTEE
Chairperson

Society Accountant

Mani Bala**

Maegan Montemayor | Anson Siu

Humaira Akhtar** Wendy Ma**
Robert Tudhope**

Humaira Akhtar** Yee Wong*
Richard Dopson*

lan Broadbent | Tony Wong

Kathy McKay** Yee Wong*

Deanna Wong* Joshua Yoon*
Sheila Hansen

Bernard Lee

Wendy Ma** Lo Ming Lee*
Daphne Guh (Co-President)
Kathleen Bigsby** Edward Quan*

Mike Zhou*
Duncan AinslieA

Seun Oyeneye*

Sadaf Eghtesadi
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Staff Liaisons

PROGRAM COMMITTEE
Chairperson*
Vice-Chair

Staff Liaisons

RENTALS COMMITTEE
Chairperson

Staff Liaison

SENIORS COUNCIL
Chairperson

Board Representative

Staff Liaison

YOUTH COMMITTEE
Chairperson

Staff Liaison

Youth Leader:

Lee Tarrant | June Kwan | lan Broadbent

Dorothy Chang**
Miran Aziz*

Seun Oyeneye*
Claire Cheung*

Bernard Lee | Austin Su

Anson Siu | Arthur Lee Hung

Deanna Wong**
Mani Bala*

lan Broadbent

Richard Dopson**

Peni Martel (Vice-Chair)
Rosemary Cryer (Secretary)
Lee-Anne Macpherson

Lo Ming Lee*

Austin Su

Joshua Yoon**
Claire Cheung*
Juno YoonA

Anson Siu

Jerry Chan
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Oscar Bisnar*
Jim HallA
Eilis WongA

Lo Ming Lee*

Maralynn Elder
Fred Jay
Wendy Trant
Robert Taylor

Oscar Bisnar*
Mike Zhou*
Wen WongA



KERRISDALE COMMUNITY CENTRE STAFF

As at November 2024

Recreation Supervisor

Centre Programmer

Centre Programmer

Seniors’ Programmer

Pool Programmer

Arena Programmer

Clerk Il

Program Assistant llI

Program Assistant Il - Youth Leaders

Maintenance Technician I

Office Staff:

Aquatic Leaders:

Building Supervisors:

Building Service Workers:

lan Broadbent 604-257-8118
Anson Siu 604-257-8114
Arthur Lee Hung 604-257-8116
Bernard Lee 604-257-8111
Jocelyn Dayal 604-257-8107
Maegan Montemayor 604-257-8102
June Kwan 604-257-8103
Trisha Pajayon 604-257-8117
Jerry Chan | Henry Pham | 604-257-8116
Lauren Burns

Tony Wong 604-257-8125

Darya Amin, Simran Bath, Sanjana Bhasin, Maya Bodnar,
Candice Choi, Kathryn Dobbs, Kim Farrell, Tracey Flattes,
Ireland Goodwin, Christine lannetta, Amanda Jang, Megan
Jang, Mitchell Key, Jocelyn Lai, Stephanie Lau, Julia Liu,
Andrea Macht, Sarah May, Thien Nguyen, Shania Prakash,
Tiago Rocha, Emilie Salas, Sydney Shepard, Anthony
Sklavenas, John Tisic, Eunice Tse, Jeanine Spani, Brian Yau.

Charlie Hunyh, Dalton Seto, Kyle Bruce

Riley Keevil, Veronica Ng, Matt Toriano, Paul Talbot, Alex
Ngai, Aman Jhutti, Justis Fedler, Yi Lin Wang, Vishakan
Sunthareswaran, Henry Pham, Andrea Norman, Jerry
Chan, Keith Nath, Zeyd Ozeer, Lauren Burns, Gia Giordano,
Wesley Tsui, Mark Frroku, Jacky Ly

Myrna Buada, Jaspal Gill, Mark Serediak, Raymund De
La Rama, Joanne Candelaria, Eleno De Gala, Amie De
Guzman, Jeff Estrella, Ramil Lague, Manuel Danato.
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81ST ANNUAL GENERAL MEETING (AGM)

KERRISDALE COMMUNITY CENTRE SOCIETY (KCCS)
Wednesday, February 21, 2024 - 7:30 pm | Seniors Multi-purpose Room

1. Call to Order

A quorum being present, Kathy McKay, President, called the Society's 81st annual general meeting to
order at 7:35 pm. Staff distributed the agenda, candidate profiles, annual report, and financial
statements to attendees.

2. Notice of Meeting
Kathy McKay stood in for Dorothy Chang, the Secretary of the Board, who sent her regrets to read the
public notice of the 81st Annual General Meeting.

3. Approval of Agenda
MOTION: Moved by Morag and seconded by Terri Clark to approve the agenda as presented. CARRIED

4. Approval of Minutes of the 80th Annual General Meeting held February 17, 2023
MOTION: Moved by Richard Dopson and seconded by Duncan Ainslie to approve the Minutes of the
80th Annual General Meeting of February 17,2023, as presented. CARRIED

5. President’s Annual Report
Kathy McKay apologized for being unable to present the President’s report as she had difficulties
speaking due to laryngitis and encouraged everyone to read it if they have not already.

6. Presentation of Financial Statements for the year ending August 31, 2023

Kathleen Bigsby, Treasurer, presented highlights from the Audited Financial Statements prepared by
auditors Tompkins Wozny for the fiscal year ending August 31, 2023. She also summarized the Society's
responsibilities and opened the floor for questions and comments.

Kathleen thanked the Finance Committee members, Edward Quan, Suen Oyeneye, Mike Zhou, and
Duncan Ainslie, for their expertise and support throughout the year.

MOTION: Moved by Rosemary Cryer and seconded by Oscar Bisnar to approve the Audited Financial
Statements for the fiscal year 2022-23, as presented. CARRIED

7. Appointment of Auditors for the year ending August 31, 2024

MOTION: Moved by Kathleen Bigsby and seconded by Humaira Akhtar to approve the appointment of
Tompkins Wozny LLP as the Kerrisdale Community Centre Society's auditor for the fiscal year ending
August 31, 2024. CARRIED

8. Report of the Nominating Committee (NC)

Wendy Ma, chair of the Nominating Committee, opened her presentation by acknowledging our
presence on the unceded territories of the Musqueam, Squamish, Coast Salish, and Tsleil-Wathuth
Nations. She thanked Mani Bala, Alistair Eagle, and Kathy McKay, who were active members of the
committee, and Alison Verghese, the Society’s Administrative Assistant, for supporting the process and
the committee.
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A summary of the activities and process for the election of directors was highlighted as follows:

e By the extended deadline of February 1, 2024, 14 applications were received.

e FEight new candidates were selected, but two withdrew before the AGM due to conflicting commitments
and responsibilities. Eleven (11) positions are vacant this year; nine 2-year and two 1-year vacant
positions.

e There are twelve (12) candidates on the ballot: six (6) incumbents* seeking re-election and six (6) new
candidates.

e Wendy called for nominations from the floor three (3) times and received none.

e Fach candidate will be allowed a brief (2-minute) speech about their background and how they will
contribute to the Society and community.

Names on the ballot:

Miran Aziz* Lo-Ming Lee Robert J. Tudhope
Kathleen Bigsby* Morag Pansegrau® Deanna Wong
Dorothy Chang* Seun Oyeneye Joshua Yoon*
Claire Cheung* Val Themens Bo Zhou (Mike)

Note: Val Themens was a no-show.

9. Election of Directors

The vote to elect directors took place. Staff members Bernard Lee and Austin Su collected the ballots,
and the meeting recessed at 8:27 pm to allow for the vote count. Edward Quan and Kathy McKay
oversaw the counting.

The meeting resumed at 8:43 pm. Wendy Ma announced the results of the election as follows:

Two-Year Terms:

Miran Aziz* Claire Cheung* Deanna Wong
Kathleen Bigsby* Morag Pansegrau® Joshua Yoon*
Dorothy Chang* Seun Oyeneye Bo Zhou (Mike)

One-Year Term:
Lo-Ming Lee
Robert J. Tudhope

MOTION: Moved by Oscar Bisnar and seconded by Claire Cheung to destroy the ballots. CARRIED

10. Swearing in of New Directors
lan Broadbent, Centre Recreation Supervisor, congratulated the newly elected Board members and
swore them in under the Society's Oath of Office.

11. Other Business

Lisa Simpson, a member of the "By Hand" program at Kitsilano Community Centre, presented to the
membership a request that the Board reconsider the Program Committee’s decision to discontinue
their free adult program here in Kerrisdale.
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e "By Hand" is a free drop-in social program for people 19+ who enjoy handwork, such as crocheting,
knitting, and more. Lisa outlined the rationale and importance of continuing the program beyond its trial
period from January 9 to March 29. She also provided examples of other free programs offered at
Kerrisdale that have not been cut.

e Morag Pansegrau, the Program Committee co-chair, responded to the concerns and outlined the
rationale for the committee’s decision to deny the continuation of this limited trial-based pilot program.

o Morag confirmed receipt of emails in support of a program. However, a review of the financial
impact on the Society, the low attendance, and the Rental Committee’s precedent not to grant
free rental space to this program resulted in the committee's unanimous decision to deny
continuation of the program for Spring/Summer.

o Furthermore, the committee discussed alternative options recommended by staff and
presented them to the coordinator that could have allowed the program to run with a
small fee to cover overhead costs (staff costs and loss of revenue from potential room
rentals and other paid programs). The Program Committee approved this program on a
trial basis for a limited period and was not guaranteed to proceed as a free, unlimited
drop-in program in perpetuity.

12. Adjournment
MOTION: Yee Wong moved the meeting to adjourn at 9:06 pm.

Recorded by Alison Verghese.

Page 10 of 33



PRESIDENT’S REPORT TO THE MEMBERSHIP

Welcome

It is with great pleasure that | welcome you to the 82nd AGM of the Kerrisdale Community Centre
Society. The Society has been an important part of the community since 1943 and will continue to be
a center point in Kerrisdale.

Our goals for this AGM are to approve the minutes of the last AGM, to accept the audited financial
statements for 2023-2024, to appoint our auditor for the next year, and to elect new Directors for the
upcoming year.

Operations

We continue to expand our program offerings to the Kerrisdale community. Our Spring brochure
includes a variety of offerings. You will find educational programs, recreation, arts and crafts, and
games for all age ranges as well as a variety of day camps for children.

Plans

We are currently working on our “Community Needs Assessment” to match our program offerings
with the needs of the community. Please let us know if you have any suggestions for new
programming.

Thank you

I would like to thank the Park Board staff for their tireless work during the last year. | appreciate all the
time they spend making sure the Centre runs smoothly. | would also like to thank the volunteers who
continue to work at the Centre. | would like to recognize the retiring Board Members for all their
contributions and acknowledge the rest of the Board for their support and work over the last year.
Finally, | am extremely grateful for the Society staff. Many of them are behind the scenes, however
their hard work and dedication is reflected in the coordination of this AGM.

You are all appreciated.

Respectfully submitted,
Kathy McKay, President January 2025
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ARENA AND POOL COMMITTEE REPORT

Active Members:  Robert Tudhope (Chair) Mani Bala (retired)
Kathy McKay
Staff Liaison: Jocelyn Dayal, Anson Siu (Pool Programmers)

Maegan Montemayor (Arena Programmer)

The Kerrisdale Pool and Arena Committee is a committee appointed by and reporting to the Board of
Directors of the Kerrisdale Community Centre Society (KCCS).

Goals:
1) To increase registration for lessons and explore more cross programming initiatives to the pool to
arena and vice versa. (Repeat goal from previous year.)

Swimming lesson numbers have increased this year! We have a full contingent of swim instructors.
Unfortunately, we continue to be short of skating instructors again this year. Hopefully recruitment
efforts in the near future will be successfull Recruitment of staff is ongoing for the arena.

Increased signage at the Arena promoting the main KCC has been done.

In Future: increase messaging inside KCC and on the digital signage promoting the Arena and its
skating programs.

2) Increase attendance at special events in the pool. (Repeat goal from previous year.)

This past year a few events focused on children were held on the pool deck. Family day, Easter,
Thanksgiving Day arts and crafts.

In Future: Continue to promote children’s activities and special events to encourage swimming
lesson registration for the future.

3) Increase attendance for Music in the Park and Maple Grove Day. (Repeat goal from previous year.)

The Music in the Park programme occurs in the month of July, 3 Tuesday evenings, 6-7pm for free.
Musicians are paid a fee to perform. Maple Grove Day is organized in conjunction with the pool staff.
Activities include arts and crafts activities with the kids and games in the pool. Attendance figures for
the day were not given.

In Future: Encourage further promotion of these events in the community and through our KCC
brochure. Use digital signage to help support and encourage increased attendance in the coming
year. Encourage staff to keep attendance figures for Music in the Park and Maple Grove Day events.

Respectfully submitted,
Robert Tudhope, Chair January 2025
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BOARD DEVELOPMENT COMMITTEE REPORT

Active Members and Co-Chairs:

Humaira Akhtar Wendy Ma Robert Tudhope

Goal 1: Gather feedback from board members about effectiveness of the Board and its meetings
(In progress).

The committee will continue to gather feedback from board members on the effectiveness of the board
and its meetings. Exit Interviews of directors leaving the board will be conducted in 2025.

Goal 2: Continue to run Board Mentorship program (In progress).

The committee will gather feedback from participants of the Board Mentorship program and continue
to improve it with more structured guidelines.

Goal 3: Collect feedback from board members on desirable board development activities to implement
for 2024-25 (Ongoing).

The committee has approved funding for Indigenous Education as part of board development.
The committee plans to implement it after the new board of directors is in place.

Respectfully submitted by Co-Chairs, January 15,2025
Wendy Ma

Humaira Akhtar

Robert Tudhope
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BUILDING MAINTENANCE COMMITTEE REPORT

Active Members:  Humaira Akhtar (Chair) Yee Wong
Richard Dopson

Staff Liaison: lan Broadbent (Recreation Supervisor)

The committee has continued to identify and solve general maintenance needs throughout the Centre
with support of Building Supervisor.

Yee and lan did walkthrough of the centre and report was also prepared in 2024. Walk through is an
update to the previous report. Some things will be removed and some added; it's an ongoing process.

Wayfinding was completed earlier in summer 2024, overall got positive feedback. Parents of children
attending day camps found easier to locate their program'’s room. Now the wayfinding stand is a good
focal point. Itis also being used for promotional activities at KCC.

There has been progress on signage for “Irene Wee nook” by bench donated by Irene’s estate on West
Blvd. Now waiting for placement of mock-up. Location has been chosen. Tony will install it outside the
building.

We are waiting for our turn in the CCA projects queue for Senior Centre signage. Once the project
manager has it on his to do list, he will reach out to lan. Most likely the Park Board Sign shop will do the
work. All the parameters (design, installation etc.) will be identified. Tentative location has been chosen.

Update on Flooring to be replaced: It is on the capital spending list. $114, 000 was available for this
project. We will choose from the flooring options. It is on a long-term list. Once the project manager
starts it goes on a tender which will make is quicker. Ours is a Park Board project and we have to wait
for our turn.

Boiler replacement is ongoing. It was expected to be completed in spring of 2025, but it has been
delayed because of unavailability of parts. At this time boiler replacement s still in Phase 1 of the project.
In Phase Il radiators will be removed. Itisa $ 2.9 million Federal grant project for pool energy retrofit.

Completed the accessibility project for improvement of washrooms in pool, community center and

exercise room.

Respectfully submitted,
Humaira Akhtar January 2025
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COMMUNICATIONS COMMITTEE REPORT

Active Members: Kathy McKay, Chair Deanna Wong

Joshua Yoon Yee Wong
Past Members: Jin Sang Alistair Eagle
Communications Assistant: Sheila Hansen

The 2023-2024 goals included:
e Improve the accuracy of and streamline the registration process.
e Continue to increase our social media presence.
e Continue to promote different aspects of the centre and society, as we've been doing in the newsletter
and on our socials and website.

We have been working on streamlining the registration process. Our website should be much easier
to navigate starting with the Spring 2025 registration.

We have continued to boost the KCCS presence on social media platforms, such as Instagram and
Facebook. Although figures vary during the month and season, we are seeing a general increase in
visits to these platforms.

We also produce a very popular monthly newsletter. This last year we included an “Instructor
Spotlight” section that highlighted various instructors at the Centre. According to analytics, the
newsletter is popular among a wide range of patrons and sees an above-average open rate ranging
from 55 to 69 per cent. The monthly Monarch Newsletter and menu (for the Seniors Lunch Program)
is read by many.

Although we were not able to mail out the Winter brochure due to the Canada Post strike, it does not
appear that registration was severely affected.

Respectfully submitted,
Kathy McKay, Chair January 2025
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FINANCE COMMITTEE REPORT

Active Members: Kathleen Bigsby — Chair Seun Oyeneye
Edward Quan Mike Zhou
Community Member: Duncan Ainslie

The Kerrisdale Finance Committee is appointed by and reporting to the Board of Directors of the
Kerrisdale Community Centre Society (KCCS). In 2023, it was supported by Lee Tarrant to July 2024 and
June Kwan from August 2024, Centre Office Manager, and Sadaf Eghtesadi, Society Accountant.

1. Status of Committee goals for FY 2024 25

The Finance Committee reviewed the goals it had set for FY2024_25 and agreed that:

Goal 1: Identify most suitable banking institution for the Society - is in process.

Goal 2: Develop procedures to ensure that wage rates for the Society’s regular employees and auxiliary
positions are reviewed and adjusted on a regular basis; this will involve working with the Program
Committee to develop structures that ensure equity in managing wage rates for contract instructors.
This has been introduced, but needs more work.

Goal 3: Review current budget allocations for continuing appropriateness and compliance -- is an
ongoing job of the Finance Committee and should not be a stand-alone goal.

Goal 4: Contribute to development of a business plan for the Seniors Kitchen -- delayed as the Kitchen
Management Committee considers financial aspects of the kitchen operation.

During the year, the Committee:

Implemented an Employee Benefits Plan in May for the Society’s employees who work a minimum of
20 hours/week;

Received a clean audit for FY2022_23 and FY2023_24 from the Society's auditors;

Reviewed monthly reports of the Society's financial position and operations paying particular attention
to changes in expenses and revenue in different program areas;

Reported a surplus in 2023_24 for the Society, the first since 2018_19;

Developed a policy for effectively managing the Eveline Burman Kitchen Legacy Fund;

Carefully examined the Society's investments in light of changing circumstances and the Society’s
Investment Policy. Earnings from investments have increased considerably this year.

Experimented with PLOOTO, an accounts payable and receivable software expected to better document
the Society’s finances; PLOOTO will be implemented in January 2025.

Reviewed board committee budget requests preparatory to developing the FY 2024-25 budget;

Began to review and update the Society’s practices for managing wages and working conditions to
determine structures that ensure fair wage rates for contract instructors.

Respectfully submitted,
Kathleen Bigsby, Treasurer and Chair January 2025
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KERRISDALE COMMUNITY GARDEN REPORT

Board Liaison: Wendy Ma (Chair) Lo Ming Lee

KCG President: Daphne Guh

Goal 1) Provide periodic (at least 3) update reports to the board from the Kerrisdale Community
Garden.

- Update reports from the Kerrisdale Community Garden were submitted for board meetings in June,
August and October.

Goal 2) Attend the Kerrisdale Community Garden AGM.
- Lo Ming attended the Community Garden AGM held on Nov 2, 2024 at KCC.

Goal 3) Visit the Kerrisdale Community Garden
- Lo Ming visited the Community Garden by attending their open house event on July 13, 2024.

Respectfully submitted,
Wendy Ma, Board Liaison January 2025
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PROGRAM COMMITTEE REPORT

Committee Members: Dorothy Chang - Chair Miran Aziz - Vice Chair
Oscar Bisnar Claire Cheung
Morag Pansegrau Seun Oyeneye
Community Members: Jim Hall Eilis Wong
Staff Liaisons: Bernard Lee - Seniors Programmer

Anson Siu - Centre Programmer
Arthur Lee Hung - Centre Programmer

The Kerrisdale Program Committee is a committee appointed by and reporting to the Board of
Directors of the Kerrisdale Community Centre Society (KCCS).

The Program Committee set three goals for 2023:

1.
2.

Youth Mental Health Initiative in collaboration with the Youth Committee.

Create a Cardio Fit Program using the Shaughnessy Cardiac Alumni Members Society (SCAMS)
legacy fund.

Continue to build on last year's intergenerational goals in collaboration with Youth and
Seniors.

Goal Progress Report:

1.

With the generous donation from the Shaughnessy Cardiac Alumni Members Society (SCAMS),
Kerrisdale Community Centre will be launching a new 55+ program, Cardiac Health in Spring
2025. The program is focused on enhancing and maintaining cardiovascular health through
individualized plans designed to optimize physical, psychological, social and emotional well-
being. Activities include light cardio, strength training and gentle stretching. An information
session will be held to ensure that all participants meet the program requirements which will
be led by Anson Siu, Programmer and Sarah Groberman, Group Fitness Instructor.

New Year, New Equipment for the exercise room at Kerrisdale Community Centre. The
Program Committee continues to focus on growing this popular program with new Life
Fitness machines and adding a Chin/Dip Assist Machine to the mix as requested by our
community members. With over $40k being invested, the focus is to ensure that KCC offers
the newest, updated equipment that can be used by all ages.

Mental Health continues to be an important topic for the Program Committee in collaboration
with the Youth Committee. We are taking great strides to be able to offer workshops at KCC
for parents that focus around Youth Mental Health in late 2025.

Respectfully submitted,
Dorothy Chang January 2025

Page 18 of 33



RENTALS COMMITTEE REPORT

Committee Members: Deanna Wong (Chair) Mani Bala Lo Ming Lee

Centre Liaison: lan Broadbent

The Rentals Committee is a committee appointed by and reporting to the Board of Directors of the
Kerrisdale Community Centre Society (KCCS). The Committee held two in-person meetings and
engaged in email correspondence throughout the past year.

Committee Goals:

The Committee set the following goals for the past year:

1.
2.

Update the Terms of Reference.

Review rental rates and rental activity and report and make recommendations (if any) to the
KCCS Board per the Terms of Reference.

Explore opportunities to increase rental revenue.

Review the Use of KCC Facilities by External Groups Policy and recommend changes (if any)
to the KCCS Board.

Conduct service evaluations with external users of KCC facilities to determine how their
experience could be improved and provide feedback to the KCCS Board and staff.

Achievements and Progress Towards Goals:

1.

The Committee reviewed and updated the Terms of Reference in May 2024 and the Board
approved the updated Terms of Reference in June 2024.

The Committee reviewed rental rates and rental activity. The Committee proposed a 2%
inflationary increase effective January 1, 2025, which the Board approved in October 2024. In
the next year, a more in-depth review of rental activity and availability for fee for service rentals
over 12 months would be beneficial as it could identify trends, patterns, seasonality and
opportunities to increase rental revenue.

The Committee explored various opportunities to increase rental revenue, including

reviewing and updating the room rentals content of the KCCS website and brochures and
promoting KCCS rentals in the KCCS newsletter and across social media channels.

The Committee is in the process of reviewing the Use of KCC Facilities by External Groups
Policy and will recommend changes to the Board if needed.

Per discussion with the Centre Liaison, the Committee noted that formal service evaluations are
not conducted with renters or external users of KCC facilities. In the next year, conducting
formal service evaluations with renters would be beneficial to solicit feedback and identify areas
for improvement.

Respectfully submitted,
Deanna Wong, Chair February 2025
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SENIORS COUNCIL REPORT

Active Members: Richard Dopson — Chair Peni Martel - Vice-chair
Rosemary Cryer - Secretary Lee-Anne MacPherson
Maralynn Elder Helena Ho
Fred Jay Robert Taylor
Wendy Trant

Board Representative: Lo Ming Lee

Staff Liaison: Austin Su / Bernard Lee

The Senior Council's Mandate is "to act in an advisory capacity to promote and support activities,
special events and fundraising opportunities for the Seniors Centre in consultation with the Centre
staff, the Society and the Board."

1. To enhance the experience of Kerrisdale seniors by offering programs and services: Robbie Burns
Special Lunch, Lunar Festival, Pink Shirt Day, Earth Day Awareness, Truth and Reconciliation, Canada
Day Flag Raising, Scam Prevention Workshop, Remembrance Day.

2. Enhanced awareness of Senior Council members and programs - re-creating name badges, new
notice board for posting council minutes and activities across from book sales counter, Christmas
photo, introductions at Special Lunches.

3. Facilitate concerns, suggestions and interests between Seniors & Program Coordinator, Society
Board other appropriate groups at Kerrisdale. Advance our knowledge of processes already in place,
increase transparency, liaise with appropriate staff as needed.

4. Appointed a representative to the newly formed Kitchen Management Committee. Took part in the
interviewing and hiring of our new Cook - Julien. Participated in the recruitment of additional kitchen
volunteers.

5. Collaborated with the Society Board - hiring of a new Food Services Coordinator, serving on the
Building Committee, organizing the Annual Holiday Party, organizing the Annual Summer Social,
representing Seniors on the Building Maintenance and Kitchen Management Committees, Youth/
Seniors Collaboration, participated in the Community Needs Survey and provincial election All
Candidates Meeting.

The Seniors Council is composed of dynamic members with a wealth and depth of experience in their
past careers as: school psychologist/community organizer, executive assistant, English
teacher/department head, school/community organizer, medical physician, labor
union/longshoreman, realtor, businessman, property management.
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Meetings were held monthly. Sub-committees were developed to :

Update the Terms of Reference - highlight the health and safety needs in maintaining the building -
maintaining daily activity notice board at main entrance - source options for new tables and chairs in
the Multipurpose Room.

The goal of the Seniors Council is to create and maintain a place that is welcoming and safe for the

seniors of Kerrisdale. We are open to all suggestions from seniors for activities that will enhance their
experience and also promote “Having Fun.”

Respectfully submitted,
Richard Dopson, Chair January 2025
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YOUTH COMMITTEE REPORT

Active Members: Joshua Yoon - Chair Oscar Bisnar
Mike Zhou Claire Cheung

Community Members: Wen Wong Juno Yoon

Staff Liaison: Anson Siu Jerry Chan

The Kerrisdale Youth Committee is appointed by and reports to the Board of Directors of the Kerrisdale
Community Centre Society (KCCS). The committee engages youth in the community, aged 13-18
(Grades 8-12), and pre-teens aged 9-12 (Grades 5-7). Its role in 2023-2024 was:

1. Youth Leaders Program (YLP):

Objective: To provide opportunities for youth to develop leadership skills, acquire new
knowledge, and engage in community volunteerism through organizing community initiatives
and activities.

Outcome: The YLP continued to attract high demand and interest from community youth
members. Participants organized and hosted multiple community events, including technology
workshops for seniors, a clothing drive, and intergenerational activities. Skills emphasized
included public speaking, presentation, and event organization and management. Various
youth leaders have had the chance to present their progress to the Youth Committee.

2. Pre-Teens Program:

Objective: To engage pre-teensin structured activities that promote personal development and
community involvement.

Outcome: The program maintained full registration with 20 participants per session. Activities
focused on goal-setting, communication skills, and collaborative projects, fostering a supportive
environment for pre-teens to develop and prepare for future community participation.

3. Smart Device Workshops / Youth-led Technology Workshops:

Objective: To facilitate technology workshops pairing youth volunteers with adult/senior
participants seeking assistance with device and technology usage.

Outcome: These workshops were highly requested, with significant waitlists. In response, the
committee increased the number of sessions and recruited more volunteers to accommodate
demand. Workshops were scheduled regularly, with adjustments made to session times and
registration processes to enhance accessibility and participation.

4.Youth Games Room Revitalization:

Objective: To renovate and enhance the Youth Games Room to better serve the needs and
interests of youth in the community.

Outcome: Based on feedback from nearly 50 surveys of youth and community members, the
committee implemented significant changes, including new furniture and equipment such as
communal couches and a foosball table. Positive feedback was received, and efforts are ongoing
to collaborate with local Indigenous artists for potential mural projects.
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5. Youth-Senior Collaborative Events:
e Objective: To design and initiate programs or events fostering interaction between youth and
seniors, such as storytelling or talent showcases.
e QOutcome: Collaborations with the Seniors Council led to surveys identifying shared interests.
Popular responses included technology workshops, movie/game nights, and craft nights. The
Youth Leaders planned and hosted events incorporating these intergenerational components,
strengthening community bonds and mutual understanding.

The committee's efforts align with the Society's values of continuous quality improvement,
collaborative and effective working relationships, and engagement with the Kerrisdale Community
Centre. The dedication of committee members and staff liaisons was instrumental in achieving these
goals throughout the year.

Respectfully submitted,
Joshua Yoon January 2025
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SUPERVISOR OF RECREATION SERVICES REPORT

The Kerrisdale administrative and programming teams overcame a number of challenges throughout
the year. They worked diligently and thoughtfully to provide the community with much needed
recreational opportunities and services.

The following summary captures some of the notable milestones and happenings over the past year.

Community Centre Operations. Entering Fall of 2023 and throughout 2024, the community centre was
alive with activity, programs, and community members of all ages connecting and forging new
networks. Operations and Programming staff continued to focus on program growth with the complex
hosting 2,156 programs servings 17,235 participants.

Building Improvement Projects. A number of capital maintenance and improvement projects began in
late 2024.

e Community Centre and Pool Energy Retrofit project — The Kerrisdale Community Centre and the
City of Vancouver received a $2.9 million dollar infrastructure investment from the Government
of Canada to replace and upgrade the boiler systems that support the Community Centre, Pool
and Seniors Centre operations.

e Washroom Accessibility Project — in August 2023 the Community Centre started work
upgrading and improving accessibility for washrooms and change rooms. This work includes
installing grab bars, door actuators and adjusting dispenser heights for all facilities in the
Community Centre and Pool. Work is expected to be completed by Spring 2025.

e Pool Roof Replacement project — unfortunately due to supply chain challenges and extended
shipping times — the pool roof replacement project was delayed until 2025.

Program Highlights: The start of Play Palace was delayed by a week to carry out minor repairs. Despite
this delay, the Play Palace saw one of the busiest summers in its existence with 508 party bookings and
thousands of drop-in participants over the summer months.

KCCS Summer Safari Day Camp had an impressive summer with 532 children registered over the 9-
week program. With 98% of the registration spaces being filled, staff will continue to look for
opportunities to add more day camp experiences for families.

Personnel Changes:

Over the past year we congratulated a number of long-time employees on their retirements or moving
forward with new career opportunities. Lee Tarrant retired in August 2024 after an incredible 36-year
career with the Park Board, 29 of those years Lee worked at Kerrisdale as the full-time Recreation Facility
Clerk. Lee has left an indelible influence and legacy as she played an integral role in helping to mold
and shape the community centre into an asset for the Kerrisdale community.

After a 27-year career at Kerrisdale Cyclone Taylor Arena Tibor Koeppel retired from his position as an
Ice Rink Lead Hand. Tibor's wealth of knowledge and technical expertise will be missed and challenging
to replace.
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Working at Kerrisdale for over 8 years as the Program Assistant Il and then the Seniors Recreation
Programmer, Austin Su transferred to Killarney Community Centre in pursuit of new career challenges
and a different programming portfolio in a new community.

Elisabeth (Lis) Dixson who joined Kerrisdale in August 2023 as the Food Services Coordinator regrettably
had to leave her position after 9 months. During her short time in the Seniors Centre, her cooking and
bold flavours endeared herself to the Seniors Centre faithful.

While it was sad to see these outstanding members of the Kerrisdale Staff Team leave, we were fortunate
to welcome many new faces to our team. Julien Toscano-Saoui joined Kerrisdale in April 2024 as the
new Food Services Coordinator. Julien boasts over eleven years of experience in restaurants, catering
and food trucks as a chef and manager. Julien is passionate about cooking and cooks from the heart.

Jocelyn Dayal joined the Kerrisdale team in August 2024 as the Recreation Programmer for the Pool. For
the previous 4 years Jocelyn had been working in the Rehabilitation and Occupational Therapy sector,
most recently as the Recreation Coordinator with Providence Health Care. In this role Jocelyn created,
planned, and implemented a variety of recreation programs and worked one-on-one with Assisted
Living tenants to create individualized recreation plans. Jocelyn also has extensive aquatics experience
having worked in the field for more than 5 years at the UBC Aquatic Centre as a Lifeguard, Instructor
and Supervisor.

Thank you to the Kerrisdale Community Centre Society. KCCS's steadfast leadership and guidance has

been appreciated by all staff, volunteers, and patrons. It has been a pleasure working with and learning
from KCCS and its group of dedicated board and committee members.

Respectfully submitted,
lan Broadbent January 2025
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CENTRE PROGRAMMERS’ REPORT

Staff

Kelley Hindley succeeded Shannon Brown as Centre Programmer in Fall 2022 and held the position
until Fall 2023. Anson Siu had transferred from the pool programmer position, taking over Kelley's
preschool, children, and youth portfolio starting in January. Arthur Lee-Hung, who was the Program
Assistant Il responsible for birthday parties, volunteer coordination, family special events, and the
intergenerational Smart Device program, transitioned to a role with the Park Board’s Access and
Inclusion team during the summer and was succeeded by Trisha Pajayon. Following Austin Su's transfer
to another community centre in the fall, Bernard Lee moved from his adults portfolio to take over
Austin’s seniors portfolio, resulting in Arthur Lee-Hung returning to manage the adults portfolio.

Special Events

The season began with a variety of family-focused special events, all of which surpassed the previous
year's number of participants. The year started off with the Halloween Carnival, Pumpkin Carving,
Gingerbread House Making, and Breakfast with Santa. These traditional holiday activities created
cherished memories for Kerrisdale families.

Despite not receiving the BCRPA grant for Family Day this year, the Society provided funding to ensure
its success. Families enjoyed activities such as a bouncy castle, movie and popcorn, cake, arts and crafts,
mini-games, and face painting. The Easter Extravaganza saw strong attendance despite rainy weather,
with children eagerly collecting treats hidden in the gym and auditorium. Canada Day was another
highlight, drawing community members to enjoy live music, BBQ hotdogs, and performances by
Kerrisdale Community Centre instructors.

Day Camps

Winter Break

The Winter Break Safari Camp was highly successful, with 20 campers attending each week. Activities
included a variety of engaging and creative options for children. The main activities included the
following:

Tues Dec 26 Wed Dec 27 Thurs Dec 28 Fri Dec 29
Course #470894: Course #470895: Course #470497: Course #470898

Pajama & Movie Day

Gingerbread House Sparkle & Shine Craft | Game Ready Sports Day

Competition! Day! , -
™ (with Val Ferrar) .
2N ] /3

5

Tues Jan 2 Wed Jan 3 Thurs Jan 4 FriJan5
Course #470902: Course #470901: Course #470900: Course #470899
Skating Dance Party Hot Chocolate &

At Kerrisdale Arena :%: (with Rock n’ Beau!) Cookie Decorating
"}I{« HOOQC) A &
A B %@

Snowy Scavenger Hunt ' ; % _{g

Page 26 of 33



Spring Break

Staffing for Spring Break Day Camp proved challenging as many students were still in school.
However, interest from volunteers, program assistants, and lifeguards helped ensure a successful
program. Participants enjoyed a range of engaging activities including:

STATELED ACTIVITIES - SPRING BREAK DAY CAMP 2024
INSTRUCTOR MON TUE WED THU FRI
OUT TRIP (MINI)
OUT TRIP (LARGE) 18 19 20 21 22
OUTDOOR OUTDOOR
ACTIVITIES e ACTIVITIES
MORNING GAMES DE?:Q'SI\‘%ING oy GAMES
ARTS AND AQUARIUM Sl s ARTS AND
CRAFTS 11100 2:00 CRAFTS
02 ART AND
E’:RF‘,): S’;’N GA;‘P%';'?;DY MOVIE CLAY WITH
AFTERNOON JANINE
2:15 - 3:15PM 2:15 - 3:45PM 2:15 - 3:45 215 - 3:45
MON TUE WED THU FRI
25 26 27 28 29
OUTDOOR OUTDOOR
ACTIVITIES ACTIVITIES
SKATING BOWLING
MORNING GAMES GAMES
10:15 - 11:45am | 10:30 - 12:30pm
ARTS AND SCIENCE WORLD ARTS AND
CRAFTS CRAFTS
10:30 - 1:30pm
ENDORPHIN GAME READY MOVIE
AFTERNOON HIP-HOP BAKING/ SPORTS
DECORATING e
2:15 - 3:15PM 2:15 - 3:45PM =A01=:
Summer Break

The Summer Safari Day Camp continued at Kerrisdale CC, supported by the Canada Summer Jobs
Grant. The staff team included many returning leaders, with former leader Sanjana Bhasin stepping
into the manager role. A fill rate of 98.52% was achieved. Recommendations for the next year include
reintroducing 30-minute before and after-care options to accommodate an 8:30 a.m. drop-off and
5:00 p.m. pick-up, which would benefit parents as well as strengthening volunteer recruitment
throughout the year to ensure a larger pool of volunteers, addressing the low volunteer numbers
experienced this year. Leaders did a wonderful job and led activities such as listed below.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
July 1st July 2nd July 3 July 4t July 5t
NO CAMP TODAY! Team Tuesday MapleWood Farms Londsdale Quay Connaught Spray Park
Week 1: (rs) & K(esr:’lssdale Pool
Schools out: P - ~ o X
Summer Time 5 ‘” b A Y
Funtime! 3 q i i s
) N _——
July gt July 10t July 11t July 12t
Sandcastle Vancouver Aquarium Play Palace (Jr’s) & Water Fun Friday
Week 2: Competition at Kits West Coast Mini putt |
" - r's. G
Under the Sea: AA - - % - »
Splash Down vancouver %€ L5, ALK A R A
‘r 1 aquarium. LI X
= 2| T
July 15t July 16t July 17t July 18t July 19t
Game Ready Treasure Tuesday Playland Skating at Sunset Granville Island Spray
Week 3: R Community Centre Park (Jr's) &
3 R, e Kerrisdale Pool (Sr’s)
Abracadabra: L
Magic and - o \ P
Fantasy R - &« : .v'/ . s )
% J T =
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
July 22nd July 231 July 24t _duy 25t ~ July 26t
BC Athletics Great Gordini Magic Grandview Lanes Play Palace (Jr's)&Granville Spy Mission
Week 4: . Show Bowling Island Arcade(Sr’s) 5
Spy Kids: Mission ' A &) &\
Impossible! e A A ‘@
%L e AR
July 29t July 30t July 31st August 1st August 2nd
Lava Monday Burnaby Village Science World Trivia Thursday Douglas Park Wading
. Museum o o Pool (Jr's) &
Week 5: i " 9va Kerrisdale Pool (Sr’s)
Scientists: Eureka o (E] b 5D
Explorers! Side o . @m
August 5t August 6t August 7th August 8th August 9t
NO CAMP Paint Workshop Greater Vancouver Play Palace Lego land
Week 6: TODAY! Zoo ST
Safari Explorers: - AL A
Welcome To The — — m\
Jungle! e =S e R TATER
vancouver
2 o Ze0O
Monday Tuesday Wednesday Thursday Friday
August 121 August 13t August 14 August 151 August 16
Egg Drop Experiment | BC Sports Hall of Fame H.R. Macmillan Cory Catures Cogn’augh"(spfﬂz ll’afk
Week 7: Space Centre wr sgool (es':,'ss) ale
It's Up In The Air:
Exploring The wmmacme o oaw Pr‘
Atmosphere! S P CE -
_— C E N T R E
August 19th August 20t August 21st August 22nd August 23
Game Ready Mario Kart Crash Crawly Sports Day! Slip-n-slide
Week 8: \ s = |

Ready, Set, Go: )
Athletic Summit!

%

August 26t August 27t August 29th August 30t
Superhero Suit up! Granville Island Central City Fun Park Play Palace (Jr's)&Spike Douglas Park
. Ball Tour Sr's) g pool (Jr's) &

Kerrisdale Pool (Sr’s)

Week 9: - -
Kerrisdale’s Got S
Super powers: & '@'A A fr‘ .
Superheros! 3 ;4 Fgﬁ:gﬂ 2 ’ . ‘
] LR
Programs

Throughout the year, we expanded course offerings, introducing new programs and workshops for all
age groups. Highlights include:

o Music:

o Private lessons, especially piano, continue to be in high demand. New guitar lessons have also
gained popularity.

o Music Together toddler classes remain full year after year, as do Gloria Yu's group piano and
ukulele classes.

o Introduction of our community band, Simply band. Instructor Deberah Shears was a music
teacher for many years and passionate about music. We had a winter and a spring concert.
Both had over 60 people in attendance. This program is aiming to expand to teenagers in the
following season.

o Pottery:
o Classes remain consistently popular. We hired a new instructor, Olive Caroll. She has extensive

background in pottery and very motivated to continuing our pottery program. We also
introduced adult beginner class on Sunday afternoon for those who are unable to attend
during the weekdays. Our pottery technician, Abder Atbi, had left, and we welcomed new

technician, Wei Cheng.
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o Art

o

Cartoon drawing with Young Rembrandts and drawing/painting with Mohammad
Atashzad are highly sought-after. Happy Kids Studios brought on board, offering
weekend cartoon art drawing classes for children.

o Dance:

o

Ballet and jazz classes by Kirby Rae’s Endorphin Rush maintain strong registration.

e Sports:

Affordable classes with Sportball Vancouver and Game Ready are very popular.
Volleyball was reintroduced with excellent results, particularly during after-school
hours.

Summer Smash Tennis reported an outstanding year, with activities at Kerrisdale CC
and Elm Park Tennis Courts.

Our centre conducted an extensive recreation sport survey and made changes based
on the recommendation and program committee.

We also added pickleball court rentals in the morning times and they have been very
popular.

e Faucational

o

Classes with STEAM 4 Kids and Tomorrow's Playground, including Science for
Preschoolers and WeDo Robotics, remain in high demand.

WIZE Computing Academy was introduced this year, offering coding and modding
classes. While initial enrollment was slow, interest is growing steadily.

We introduced German class this year. The beginner class was quite welcomed and we
look forward to expanding to higher levels.

We extend our gratitude to the Board of Directors and members of the Program Committee for their
unwavering support throughout the year. A heartfelt thank-you also goes to the staff, volunteers,
patrons, and dedicated instructors who continue to make Kerrisdale one of Vancouver's most
outstanding community centers.

Respectfully submitted,
Anson Siu & Bernard Lee January 2025
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KERRISDALE ARENA PROGRAMMER’S REPORT

Active Members: Robert Tudhope — Co-chair Mani Bala — Co-chair
Staff Liaison: Maegan Montemayor — Arena Anson Siu - Pool
ICE RINK

In fall of 2023 we were able to run a small offering of weekend group lessons at Kerrisdale arena due to
staffing shortages. We were able to run daytime preschool group lessons on Mondays and Tuesdays
with two instructors. Fall 2023 also allowed us to run private lessons on Sun, Mon, Tue, Thu for a total of
10 classes per week. Overall enrolment rate for fall set 1 &2 was 74%.

For winter 2024 Set 3 and 4 we were once again we were able to run a small offering of weekend group
lessons at Kerrisdale arena due to staffing shortage. We were able to run daytime preschool group
lessons on Mondays and Tuesdays with two instructors. We were also able to run private lessons on
Sun, Mon, Tue, Thu & Sat for a total of 15 classes per week. Overall enrolment rate for winter set 3 &4
was 82.5%.

We are continually recruiting staff and have held multiple hiring’s in 2023-2024.

PLAY PALACE

The 2024 Kerrisdale Play Palace season ran from April 15th to Aug 29th, 2024. We had a highly
successful 86% fill rate on the private parties and over $2000 of extra time requests. This year we had a
fantastic staff team that worked very well together and provided our patrons with great opportunities
for fun and celebration. This team worked very well together and made the summer an enjoyable
work environment! We are excited to keep improving and continuing to offer an exciting family
experience next season.

Respectfully submitted,
Maegan Montemayor
Recreation Programmer, Regional Rinks January 2025
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KERRISDALE AND MAPLE GROVE POOL REPORT

This report highlights key activities and events at Maple Grove Pool, Kerrisdale Pool, and special events
during the past fiscal year.

Maple Grove Pool

Operations

Maple Grove Pool was in operations daily from 10:30 a.m. to 7:00 p.m. between June 15 and September
2, totaling 80 days. This year marked the reintroduction of swimming lessons, alongside the addition of
Aquafit classes in the morning. The pool offered three daily swim sessions, each lasting 2.5 hours, with
30-minute cleaning breaks between sessions.

The pool maintained its maximum capacity of 216 patrons, allocating 80% of spots for online
reservations and 20% for drop-ins. During periods of hot weather, when temperatures reached the high
twenties to low thirties, the pool reached capacity, resulting in a few patrons hoping to drop-in being
turned away. On most other days, attendance levels were manageable. Staffing levels were stable,
which ensured smooth operations throughout the season.

Kerrisdale Pool

Maintenance

The planned replacement of the pool’s ceiling dome fabric was postponed due to material availability
issues, so patrons were able to enjoy another summer here.

The annual maintenance closure took place in September, addressing items such as grout replacement,
repainting and tiling, rust removal, diving board and tot dock upkeep, and door repairs. The most
notable improvement, however, was the installation of new, brighter pool lights that significantly
improved the lighting situation.

Lessons and Operations

Post-pandemic staff shortages had limited the number of lessons offered in recent years. In response,
the aquatics division focused on hiring and retention efforts, which began showing results at
Kerrisdale Pool.

Summer Lessons: A significant increase was observed, with 681 hours of lessons offered in summer
2024 compared to 430 hours in 2023 (a 58% increase). Swimmer enrollment rose from 486 to 826 (a
69% increase), reducing waitlist numbers from 710 to 414. While waitlists remain, the hiring and
retention initiatives are clearly making an impact and are expected to continue to increase the number
of staff here.

Aquafit

Aquafit classes continued to be popular, frequently reaching the maximum capacity of 58 participants.
Despite a decrease in Aquafit classes across Park Board pools, Kerrisdale retained three long-time
instructors, offering between four and seven classes per week depending on instructor availability.
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Rentals

We continued to collaborate with schools and rental groups to provide aquatic opportunities, including
advanced stroke and fitness development, competitive swimming, and water polo. The number of
hours allocated to rental groups remained largely consistent to avoid reducing public or lesson time.

Special Events

Stat Holiday Events

Three holiday-themed swims were held: Thanksgiving, Family Day, and Easter. With a $150 budget,
supplies and prizes were purchased for activities led by two pool staff and volunteers. Activities
included themed games like Easter scavenger hunts, chocolate jar egg counting, pumpkin relays,
egg-on-a-spoon races, lifejacket races, cannonball contests, and more.

Maple Grove Pool Events

Music in the Park:

This event featured three Sunday evening sessions on July 7, 14, and 21, from 6 to 7 p.m., with
performances by Sheryl Greenfield, Chris Ho, and Fraser-Henderson. Each session showcased genres
such as folk, soft pop, acoustic pop, and jazz pop, averaging 50 participants.

Maple Grove Day:

Held on Saturday, July 28, from 1:30 to 4:00 p.m., the event included live music by Jeff Bryant,
entertainment by a balloon twister and face painters, a fire truck visit, arts and crafts, staff-led activities,
and treats. Organized by Nita Seidler and Aidon Lee, the event was sold out with 180 attendees and
received positive feedback.

Respectfully submitted,
Jocelyn Dayal January 2025
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SENIORS CENTRE PROGRAMMERS' REPORT

We had strong program registration throughout the year and UBC Changing Aging, Move to Music,
Chair Yoga, Ukulele, Osteofit, Watercolour, Tai Chi and educational workshops continue to be some of
our most popular programs. Monthly hearing screening was introduced and has been a well-received
service for seniors to help maintain hearing health. Pilates Barre Fusion, Line Dance Beginner, Latin
Dance, Ballroom Dance, Neurofit, Music Theory, Stretch Roll & Relax are the newly introduced programs
that have continued each season over.

The seniors lunch program experienced several changes from staffing, pricing increases and major
equipment replacements. July 2023, Betty Anderson after serving the community for 19.5 years, retired.
She is spending her time in the garden and working on the various house projects. She will be missed
and we wish her all the best in the new adventures. October 2023, Elisabeth Dixson took over and as a
Red Seal chef, she created new exciting menu to complement our popular offerings. Unfortunately,
Elisabeth resigned in April 2024 as she was moving back to the Island with her family.

As of May, Julien Toscano-Saoui is the current Food Service Coordinator. Julien grew up in a
multicultural home and hopes to bring a more international flavour to the program. In June we also
said goodbye to Food Service Workers Maria Flacon & PJ Singh as they moved on to other fields and
welcomed Angela Demegillo & Catherine Kuo to the team.

All lunch program items saw a price increase as we saw an increase in participation, this also led to
increased supply costs, additional staffing commitments and inflation costs. To maintain the program,
prices needed to be adjusted to keep pace with costs. Several key refrigeration equipment was also
replaced due to age: upright freezer, chest freezer and refrigerator.

| would also like to recognize the amazing volunteers we have at the Seniors Centre. The kitchen
volunteers who assist preparing and serving meals. Busy Bee Boutique volunteers managing inventory
and selling goods. Funcrafters have returned providing pin-ons for the special lunches. Yvonne Davis
continues to produce the monthly Monarch and leads the Knit a Bit and More program. And to the rest
of the volunteers who support our coffee bar, book sales and programs. | am so appreciative of the
work that each one of them contributes to the seniors centre as they all play an integral role.

We've also seen a change to our front office team with newly added staff. The seniors front desk staff
have adapted to keep the centre operating efficiently and each one brings something special to the
centre. They try to get to know each senior and make each person feel welcome into the centre. | would
also like to acknowledge the Kerrisdale Society for their continued support because without them, we
would not be able to offer the multitude of programs and services.

September 2024, Austin Su transferred to Killarney Community Centre and Bernard Lee, Kerrisdale
Adults Programmer, assumed the Seniors Programmer role.

Respectfully submitted,
Austin Su & Bernard Lee January 2025
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