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KITCHEN MANAGEMENT COMMITTEE 
TERMS OF REFERENCE 

 
 
The Kitchen Management Committee is a committee of the Board of Directors of the Kerrisdale Community 
Centre Society appointed by and reporting to the Board. It operates at all times in accordance with the 
mission, goals, strategies and policies of the Society.  The Kitchen Management Committee will provide 
monthly progress reports to the Board through submission of its meeting minutes.   
 
SCOPE OF ACCOUNTABILITIES 
Management of the financial, personnel, and policy-related aspects of the Seniors Kitchen operation to 
achieve the goals of the program while being fiscally and administratively responsible. 

The mission of the program is to provide a warm and welcoming environment where seniors 
(55+) in the Kerrisdale community can socialize, make new friends, and together enjoy a 
healthy and balanced lunch (Mon-Sat) at a reasonable price. 

The Kitchen Management Committee will submit an annual budget for its proposed activities through the 
Finance Committee to the Board.    
  
OVERALL COMMITTEE MANDATE  
The Kitchen Management Committee has overall responsibility for all aspects of the Kitchen’s finances, 
policies and protocols. The Committee is encouraged to consult with other interested parties to ensure 
that a range of perspectives is taken into account when key decisions are being considered.  
 
Daily oversight of kitchen operations will be the responsibility of Seniors Programmer.  The Seniors 
Programmer will supervise day-to-day kitchen operations, support and implement the decisions of the 
Kitchen Management Committee, communicate the decisions to kitchen personnel and/or Senior Centre 
patrons as appropriate, and bring urgent matters to the Committee’s attention. 
 
SPECIFIC RESPONSIBILITIES of the Kitchen Management Committee are:  
• Personnel Management: e.g. performance reviews, wages, compliance with Employment Standards, 

hours of work, etc. in compliance with the Society’s Personnel Policy. 
• Functional Oversight Matters:  Policies governing such matters as patron capacity and flow, space use, 

hours of service, review of patron feedback, and other decisions related to operations need to be 
aligned with the goals of the Seniors Lunch Program and the Society. Initially, the Kitchen Management 
Committee will 

o Examine the relationship between program participation in the Seniors Centre and involve-
ment in the Lunch Program  

o Conduct a full examination of the increased number of take-out lunches including the causes; 
the service implications; and the impact of the take-out service on achieving the Society’s goal 
of encouraging social interaction and engagement among seniors.  

o Examine and recommend appropriate accommodation of Lunch Program patrons: in 
particular, determine the consequences of diners’ using the games tables in the seniors’ 
lounge?  Do they feel relegated to second class status? Are other activities that would take 
place in the lounge not available? Should additional dining furniture be purchased to 
accommodate more diners in the Multi-Purpose room? Should attendance be capped? 
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• Financial Management:  
o Prepare an annual budget (operations and capital) for the kitchen operation,  and monitor 

revenue and expenses to manage net costs and revenues;  
o Recommend lunch program and coffee bar fees and charges to the Board for approval;  
o Review, and recommend needed changes to, the lunch program subsidy policy every two 

years;  
o Implement effective financial controls for the kitchen operations; and 
o Ensure that expenditures are aligned with program goals. 

• Inventory Oversight:  
Ensure that there is a current inventory of all equipment valued at >$500; where appropriate, this will 
include anticipated life expectancy of each item. Monitor equipment inventory to predict pending 
major equipment repairs and / or replacement, 
 

MEMBERSHIP  
The Committee is chaired by a member of the Board and comprises a representative recommended by 
each of the Program, Finance, and Executive committees and the Seniors Council.   
 
Other members of the Society may be appointed at the discretion of the Board which appoints all 
Committee members.  
 
The Seniors Programmer will be staff liaison to the Kitchen Management Committee and report monthly 
on the status of operational matters. 
 
MEETINGS   
The committee will meet monthly on a schedule to be determined by the initial members. 
 
 
 
 
 
 
Related documents: 
KCCS Personnel Policy, January 2023 
Report of the Kitchen Review Task Force, October 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 


