Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 26 January 2022 at 7:00 pm | Zoom online

MINUTES
Present: Kathy McKay (chair), Kathleen Bigsby, David Eaton, Humaira Akhtar, Oscar Bisnar, Morag
Pansegrau, Joshua Yoon, Dorothy Chang, Keiko Honda, Joyce Fung, Mani Bala,
Regrets: Fred Jay, Jonathan Cheung, Emma Vinnitsky, Edward Quan, Anne Monahan
Staff: lan Broadbent

Commiissioner: John Irwin
Recorder: Alison Verghese

1. Call to order and Welcome
The online meeting called to order at 7:01 pm. Kathy welcomed everyone to the first Board meeting of 2022.

11

APPROVAL OF AGENDA

MOTION: Moved by Kathleen and seconded to approve the agenda as presented. CARRIED

2. STANDING ITEMS

2.1

Commissioner's Report - John Irwin

John welcomed everyone back from the holidays and highlighted Park Board activities from the past month:

The damage from the January 7 king tides and storm caused extensive damage to English Bay, the southern
shore of Stanley Park, Kits beach, and around the pool. The Kits Showboat flooded, resulting in equipment
loss to the club and Jericho Pier was damaged. Staff will assess and review the damage and seek public
consultation for innovations to rebuild for a projected sea-level rise of 50cm by 2050.

PB passed a motion for the Co-Management of Parklands exploration with the Musqueam, Squamish and
Tsleil-Wathuth nations, which may have an effect on Kerrisdale in the future.

PB discussed the Community Centre renewal process at the APG and noted how the recent coastal damage
could impact the City's Capital Plan without the funding assistance from provincial and federal grants
governments.

The Alcohol in Parks Pilot report was released and identified maintenance, litter, waste, recycling
management and signage as areas for improvement. PB will vote on February 7 to decide on extension and
next steps this year, given the lessons learned from the key findings in 2021.

Following last summer's deadly heatwave, PB has been working closely with the COV to increase citywide
tree canopy, especially in the downtown east side. In addition, Communities for Climate Hope (CC4CH) will
liaise with community centre representatives to align CCAs with the City's Climate Emergency Plan and
Sustainability on climate change.

John also noted that Park Board's acknowledgment of Kerrisdale for hosting a Covid-19 Vaccination Clinic. He is
very impressed by all the hard work volunteers and staff have done to serve our seniors and community. Click on
the link to access January 24 PB Minutes online:
https://parkboardmeetings.vancouver.ca/2022/20220124/MINUTES PB-20220124-Board.pdf

There were no questions for John. He left the meeting at 7:13 pm.
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Keiko and Joyce arrived online at 7:05 pm.
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting.

4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
Not discussed

5. ITEMS FOR DECISION
5.1 Approve the Consent Agenda — Chair
MOTION: Moved by David and seconded to accept the consent agenda as presented. CARRIED

5.2 2020-21 Audited Financial Statement

Kathleen apologized for the very late delivery of this report that the auditors signed off late last night. The Finance
Committee will follow up on the process to ask how we expect the Board to approve an 18-page report they have
had very little time to review.

The general overview is that we are actually in better financial shape than expected. The comparable between
2021 and 2020 was summarised thoroughly with highlights as follows:

e Assets were up $300K last year, due partly to increased program activity and performance of our
investments in exchange-traded funds.

o Net Assets: we bought some equipment this year, primarily for the Seniors' Kitchen. Revenue was under
expenses, but nothing noteworthy to report.

e Statement of Operations: program activities brought in $580K, slightly over half the revenue of 2020, even
though we were closed for about four months in 2020.

e Revenue: We received about half the income of the last fiscal year. It included the forgivable portion of the
S60K loan (i.e., S20K) borrowed from the federal government under the Canada Emergency Business
Account loan and Wage subsidies that we were entitled to apply for our permanent staff. As a result,
revenue was about $20K less than last year.

e Rental revenue was up from 2020 due to rent paid by the VCH for the Vaccination Clinic.

The Board thanked Kathleen for her comprehensive presentation of the AFS and fielding questions and comments
throughout the document.

MOTION: Moved by David and seconded for the Board to accept the presentation of the Audited Financial
Statements dated August 31, 2021, to the AGM as presented. CARRIED

MOTION: Moved by Kathleen and seconded that the Board of Directors recommend to the membership that it
approve Tompkins Wazny LLP as the Society's Auditors for 2021-22. CARRIED

5.3 COV Covid-19 Mandatory Vaccination Policy — Kathy/Kathleen
Included in the package were some of the working documents outlining the activities leading up to the rollout of
our new mandatory vaccination policy.

e The Board passed a proposed motion by electronic vote (11 in favour, 1 abstention and 4 directors did not
vote) to adopt the City of Vancouver's Mandatory Vaccination Policy as its own. It covers all
employees/volunteers age 12 and over and members of the Board of Directors. Additionally, the COV Third
Party Mandatory Vaccination Policy for all KCCS contractors/instructors and affiliated groups is subject to
satisfactory additional indemnification from the COV to cover any anticipated compliance challenges.

e We will not be using the Contractor Acknowledge Form PB developed for our contractors in the package.
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e February 18 is the firm date set by the City for this policy to take effect. From February 4 up until this date,
everyone will have to have been cleared for work by either being fully or partially vaccinated with a 60-day
grace period to become fully immunized.

e Kathy and lan sent emails notifying all of those mentioned above of the new compliance. lan will also
handle all email and personal complaints and objections. However, if it concerns the Board's decision, he
will direct it to Kathy.

e There will be an accommodation process for exemptions, typically those on medical grounds and based on
medical information, which the City is still establishing. Technically, an instructor can teach with this
exemption, and the centre will discreetly implement added safety controls and protections like additional
Plexi-shields, increased distancing, air circulation etc. However, should classes be held in a smaller space, a
discussion may need to be negotiated and readjusted with the instructor.

e PBis not allowed to reveal any individual's vaccination status or disclose anyone's medical information. We
would only use the term cleared or uncleared for work. A member reported that one religion is legally
exempt, but lan has not come across this yet and will look into it further.

e The next step will be for staff to follow up with the contacts to set up a time to verify their vaccination
status. Starting tomorrow, lan will lead the process to follow up with corporate contractors because it
involves more paperwork. We have now until February to check everyone's vaccination status.

Kathy thanked lan for all the work he has done to get us to where we are in this process in such a short time.

5.4 Signing Authority Policy — Kathleen

The current Signing Authority Policy was last approved in 2016 and therefore came up for renewal by the Finance
Committee to ensure it is in keeping with the purpose and scope after 5-years. Both versions (current and revised)
were included in the package for review.

MOTION: Moved by Kathleen and seconded to approve the revised Signing Authority Policy as presented. CARRIED

5.5 Communications Committee TOR — Kathleen

The original document was developed in 2016 and has come up for review at the 5-yr mark. The changes are more
in wording to make it concise and straightforward. Essentially, it sets out what the Communications Committee is
responsible for and its primary responsibility and accountabilities.

MOTION: Moved by Kathleen and seconded to approve the revised Communications Committee Terms of
Reference as presented. CARRIED

5.6 AGM Agenda & Notice — Kathy/David
The final documents presented were reviewed for distribution.
e Kathleen proposed a wording change on the agenda at Item 7, in light of the earlier motion to include
Tompkins Wozny LLP as the recommended auditors.
e The membership and pre-registration process to attend the AGM were updated to reflect the online
meeting.
o Alison will make the edits as discussed and send David a clean copy of the Notice to officially sign.

5.7 Next scheduled Board Meeting — Kathy
Last year, the Board agreed to drop the February meeting after the AGM. Kathy posted the question for feedback,
and after a brief discussion, there was consensus to retain the 2022 Meeting Schedule and meet on February 23 to
get the new Board activated as soon as possible.

6. ITEMS FOR DISCUSSION
6.1 Nominations Committee Update — Kathy
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The Committee has been conducting interviews, and the momentum is picking up with two new applications
received today. We promoted the Board recruitment in the program brochure, website, and eNewsletter and from
feedback, the signboards in the centre appears to be the most effective.
e Incumbents and new candidates are to provide or update their bios and photos, which will display on our
website and the bulletin boards in the centre.
e |f an election is to take place online, it will be via Zoom Polls.

6.2 CCA Board Development Workshop (APG facilitated) — Kathleen
The Board Development workshop has been postponed till May 14 because of the current PHO limitations on
gatherings and events.

6.3 JOA Operations Fees - Yr 4 - Kathleen

The report in the board package was included for information. It shows the calculation of our annual operations fee
payment to Park Board for Year 4 of the JOA term. Based on our audited statement for the fiscal year ending
August 31, 2020, it accounts for the first 4 months of Yr 3 @2% charge on revenue (September 1, to December 31,
2019) = $8,303.65; and the next 8 months covers Yr 4 @2% charge on revenue (January to August, 2020) =
$16,607.30. The total Operations Fee payment plus GST for 2021 is $24,810.95

7. Pending Items
None discussed.

8. Adjournment

Kathy acknowledged our retiring director Emma who could not make tonight's meeting tonight and former
directors Robert, Adam and Val who have resigned due to personal circumstances within the past year.
Oscar called a motion to adjourn the meeting at 8:34 pm.

9. NEXT MEETING: Wednesday | February 23, 2022, at 7:00 pm online (Zoom)

UPCOMING MEETINGS AND EVENTS:

Youth Tue 1 Feb - 7:00 pm
Communications Tue 7 Feb - 7:00 pm
Program Wed 2 Feb - 6:30 pm
Finance Tue 8 Feb - 7:00 pm
Executive Wed 9 Feb - 7:30 pm
APG Thur 10 Feb
Park Board Mon 7 & 28 Feb
The Board approved these minutes of the meeting.
SIGNED BY CHAIR OR SECRETARY INITIALS
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 23 February 2022 at 7:00 pm | Zoom online

MINUTES

Present: Kathy McKay (chair), Kathleen Bigsby, Humaira Akhtar, Oscar Bisnar, Morag Pansegrau, Mani Bala,
Joshua Yoon, Dorothy Chang, Joyce Fung, Fred Jay, Claire Cheung, Rafid Hag, Wendy Ma, Kevin
Pohlmann, Miran Aziz

Regrets: John Irwin, Keiko Honda, Jonathan Cheung, Edward Quan, Anne Monahan
Observer: Rochelle De La Giroday

Staff: lan Broadbent

Recorder: Alison Verghese

1. Call to order and Welcome

The online meeting was called to order at 7:01 pm. Kathy extended a warm welcome to our new board members:
Claire, Wendy, Rafid, Miran and Kevin, who were elected last week. We also have a patron who has asked to be an
observer at tonight's meeting.

11 APPROVAL OF AGENDA
MOTION: Moved by Dorothy and seconded to approve the agenda as presented. CARRIED

2. STANDING ITEMS

2.1 PB Commissioner's Report

John Irwin sent his regrets at last week's AGM, where he provided a brief report on Park Board (PB) activities. Kathy
explained his involvement as our PB liaison and the importance of his participation at these monthly meetings.

3. Items for Information (under the Consent Agenda) were circulated by email before the meeting.

4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
None discussed.

5. ITEMS FOR DECISION

5.1 Approve the Consent Agenda — Chair

Kathy gave a brief outline of how the consent agenda procedure works for the new board members.
MOTION: Moved by Morag and seconded to accept the consent agenda as presented. CARRIED

5.2 2022-01-26 Board Minutes of Meeting — Kathy
MOTION: Moved by Humaira and seconded to approve the Board Minutes of January 26, as presented. CARRIED

Note: Kevin's question regarding the parklands in our catchment under the Commissioner's Report will be referred
to John next month.

5.3 Dissolution of Nominations Committee — Kathy
The Nominations Committee of 2021-22 submitted a summary report in the consent agenda. Morag thanked the
members: Kathy, Humaira and Oscar, for all their work to ensure we got excellent candidates for the Board.

MOTION: Moved by Morag and seconded to dissolve the 2021-22 Nomination Committee. CARRIED

Board Meeting of February 23, 2022 Page 1 of 3



5.4 Appoint Seniors Council Chair to the Board— Kathy
Anne is the past chair of the Seniors Council and was not present at the meeting. Kathy asked that this agenda item
be postponed till next month.

6. ITEMS FOR DISCUSSION

6.1 Orientation for new board members — Kathy

There were documents in the agenda package to help guide members in preferencing their choice of committees
they wish to serve on for the coming year. Kathy fielded questions and discussed how the executives allocate the
committees. Members wanting to suggest new committees can email Kathy.

Kathy called for volunteers from the floor to assist in the orientation, and no one stepped forward. Alison will email
out the committee choices form for completion before the next Executive Committee meeting.

6.2 2021-22 Board Committee Structure and Operations — Kathy
There was a lengthy discussion to help guide new members in preferencing their choice of committees to serve on
for the coming year, including:
e Anoverview of the allocation process of committees, and the determination by the executives;
e URL to access the Society's Committee Terms of Reference (TORs) on our website;
e Reference to the 2021-22 Board Committee Structure and Operations document included in the package
provides an overview of when committees met and names of remaining incumbents to contact for any
questions.

There was also a discussion on Community Members, which will be approved next month, and if anyone has any
suggestions for new committees, email Kathy. Alison will email out the committee choices form for completion
before the next Executive Committee meeting.

6.3 Board Development

6.3.1 2022 BCRPA Conference - Kathy

The British Columbia Recreation and Parks Association (BCRPA) is a not-for-profit organisation that plays a central
role in leading the enrichment and improvement of the quality of life of British Columbians and their communities.
This year's annual conference will have both an online and in-person component with a one-day virtual on April 27
and in-person on May 4-5 in Whistler.

e Kathy asked for expressed interest to be emailed to her and noted that the conference would only open to
directors who have served more than a year on the Board. In addition, the criteria and budget were
clarified, accounting for accommodation, travel expenses, and registration fees. Finally, there was a request
for the executive to possibly waive the 1-year requirement so that new members can benefit from an
overview of Parks and Recreation in BC sooner than later.

6.3.2 APG Workshop - Kathleen
Information on the Association President's Group (APG) Board Development Workshop on Saturday, May 14, which
is open to all Vancouver Community Centre board members, was provided by Kathleen.

e There are some keynote speakers and topics offered in breakout sessions that are very interesting to new
and long-time board members. It will provide an overview and some good hints on becoming more
effective in your role on the Board.

e The workshop will be held in the Floral Hall at Van Dusen Garden, which is very accessible. In addition, the
workshop provides an excellent opportunity to meet other Community Centre board members across the
city. The registration package will be available in mid-March, and detailed information will be out soon.
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e Everyone was asked to save the date, especially our newbies, as some sessions are designed to orient new
board members.

6.4 Developing a Skateboard Strategy - Kathleen

The Park Board representative from the last APG meeting announced that they are putting together a group to
develop a skateboard strategy for the City of Vancouver and are looking for volunteers. We do not know the
selection process or timing, but they were looking for representatives from different parts of the city.

This initiative is another volunteer opportunity, and should you be interested, please email Kathy.

6.5 Future Board meetings - Kathy
The 2022 Meeting & Events Schedule was included in the agenda package to highlight the approved dates of
Executive and Board meetings and Special Events that recur annually. We will require board members to volunteer
on the following ad-hoc committees for:

o Kerrisdale Days: A booth on 41st Avenue (in front of TD Bank) to promote the centre - twice a year

e Board & Staff Get-Togethers in the Summer/Fall and Xmas Party - dates to be determined

Kathy would like to see the Board come back together. She emailed lan about the spacing requirement, as the
Public Health Orders (PHO) for indoor gatherings are still restricted.
e QOur next board meeting will be on Zoom, and for April, we could use the Seniors Multipurpose room as
there is enough space, but it will depend on the conditions then.
e The floor was open for comments and discussion on alternative meeting structures. Past attempts in
holding hybrid meetings were met with some technical challenges but have had a better handle since the
AGM. However, some directors expressed caution in returning too quickly for the Board and Committee
meetings.

7. Pending Items
None discussed.

As the meeting was coming to a close, Kathy apologised for her oversight in forgetting to introduce our staff
representative. lan introduced himself as still relatively new to Kerrisdale since his appointment two years ago as
the Centre's Recreation Supervisor.

8. Adjournment

Kathy noted that the meeting duration was much shorter than usual this month and that the Board usually has a
refreshment break in session when meeting in person (pre-Covid). Dorothy called an adjournment, and the meeting
adjourned at 8:03 pm without further discussion.

9. NEXT MEETING: Wednesday | March 23, 2022 at 7:00 pm online (Zoom)

UPCOMING MEETINGS AND EVENTS:

Program Wed 2 Mar - 6:30 pm Finance Tue 8 Mar - 7:00 pm
Communications Tue 7 Mar - 7:00 pm Executive Wed 9 Mar - 7:30 pm
Youth Tue 8 Mar - 7:00 pm

Park Board Mon 28 Mar APG  Thur 10 Mar

These minutes were approved by the Board of Directors.

SIGNED BY CHAIR OR SECRETARY INITIALS
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, March 23, 2022 at 7:00 pm | Zoom online

MINUTES

Present: Kathy McKay (chair), Kathleen Bigsby, Humaira Akhtar, Morag Pansegrau, Joshua Yoon, Dorothy
Chang, Keiko Honda, Miran Aziz, Jonathan Cheung, Edward Quan, Kevin Pohlmann, Claire Cheung,
Rafid Hag, Anne Monahan, Oscar Bisnar (arrived at 7:11 pm), Wendy Ma (arrived at 7:18)

Regret: Mani Bala

Absent: Fred Jay, Joyce Fung
Commissioner: John Irwin (arrived at 7:12 pm)
Staff: lan Broadbent

Recorder: Alison Verghese

1. Call to order and Welcome
The online meeting was called to order at 7:02 pm. Kathy welcomed new and returning members to the new
Board's first meeting for 2022-23.

1.1 APPROVAL OF AGENDA
MOTION: Moved Morag by and seconded to approve the agenda as presented. CARRIED

2. STANDING ITEMS
2.1 PB Commissioner's Report - John Irwin
There were only a few items to report on this month due to Spring Break:
e The Canadian E-Fest special event at Creekside Park was approved in February.
e Discussion over the Capital Budget is ongoing.
e The waiting and prioritisation of Community Centre renewals has happened, and instead of two or three
centres being renewed each capital cycle, there will only be one.
e Most Centres were in favour of the mandatory vaccination policy. Only two or three CCAs had difficulties.

John responded to a question from his January report about the co-management of Parks in our jurisdiction and
noted that engagement with the Musqueam had not started yet. He was not 100% sure of all the parks within the
Kerrisdale catchment except for Maple Grove Park, Centennial Park and half of the track and field grounds at Point
Grey Secondary that is shared with the VSB. He will check back on others he may have missed.

John left the meeting at 7:21 pm.
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting.

4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)

4.1 Item 3.1 Board Minutes of February 23 - Kathleen

There was concern about the wording of the Seniors Council Chair at item 5.4, which describes Anne Monahan as
the incumbent chair when in fact, she is the past chair. The Seniors Council has not elected a chair since February
2019, so there is no incumbent.
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MOTION: Moved by Kathleen and seconded that the wording for the chair is changed from "incumbent" to "past."
CARRIED

Alison will amend the wording in the board minutes as discussed.

4.2 Item 3.3 Executive Committee Minutes of March 9 - Oscar
There was concern about why we are looking to hire staff to facilitate the drop-in pickleball program at item 4.5,
when volunteers can do the role. Dorothy and lan responded and noted:
e This action was discussed at the March Program Committee meeting and brought to the Executive because
of recent complaints from several concerned pickleball players.
e |t would maintain a more substantial staff presence in the gym for other patrons as there is a perception of
authority from an ad-hoc group that has formed privately to advocate for change to the current program.
e The staff person will be present to reinforce the community centre's position on the program. It is a
temporary strategy to address behavioural issues causing some of the complaints and support the current
facilitator/organiser on an as-needed basis. There was not a budget set.

Action will remain at lan's discretion. He will connect with Oscar offline in more detail.

5. ITEMS FOR DECISION
5.1 Approve the Consent Agenda — Chair
MOTION: Moved by Humaira and seconded to accept the consent agenda without Item 3.1 as presented. CARRIED

5.2 Election of Officers 2022-2023 — Past President

As a past president, Oscar stepped in to lead the election of officers for the coming year. The executives
recommended a proposed slate along with calls for other nominations from the floor, which Oscar called for three
times for the following positions:

President: Kathleen nominated Kathy, and she accepted.

Vice Presidents: Kathy nominated Humaira and Dorothy, and they accepted.
Treasurer: Morag nominated Kathleen, and she accepted.

Secretary: Kathleen nominated Morag, and she accepted.

All five positions were filled by acclamation, and Oscar congratulated the new Executive Board.

5.3 Community Members 2022-23—- Kathy
There are four returning and one new community member who ran in the election of directors this year with
expressed interest to serve on the following committees:

Arena & Pool: Eilis Wong

Program: Jim Hall, Eilis Wong
Community Engagement: Alistair Eagle

Youth: Kira Yoon, Juno Yoon

MOTION: Moved by Morag and seconded to approve the four returning and one new community member to their
assigned committees as presented. CARRIED

There was a brief discussion on how community members are recruited to our Board Committees. Society
members are encouraged to apply through the chair of the committee they wish to serve on or by

recommendation from a Board member. A CV and brief introduction is then brought forward for Board approval.

5.4 Appointment of interim Executive Director — Kathy
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The Executive Committee is continuing its initiative for renewal to invite two members at large to serve as interim
executives for 6-months; April to September and October to February. There are no prerequisites, and new board
members can apply to participate in the operations of the Executive Board. Kathy called for interest, and there was
no response. She will give everyone a chance to think about this opportunity in the coming weeks.

5.5 Approval of Bank Signing authorities — Kathy

The Board must assign the signing officers for the Society each year. Therefore, with the Executive Committee's
endorsement, the Finance Committee recommends the following five (5) signing authorities for 2022-23: Existing
members are Kathleen Bigsby, Oscar Bisnar and Kathy McKay, with an additional two new members, Edward Quan
and Dorothy Chang.

MOTION: Moved by Kathleen and seconded to appoint Dorothy, Edward, Kathy, Oscar and Kathleen as our bank
signing authorities for 2022-23. CARRIED

Kathleen thanked all those who volunteered and will start the process to notify the banks formally.

5.6 Committee Assignments 2022-2023 — Kathy

There were extended discussions on the committee assignments and agreement to retract the document
presented in the package. Kathy will confirm the placements on a couple of committees in question offline and
send the document out again for electronic approval.

6. ITEMS FOR DISCUSSION

6.1 Committee Goals Setting — Kathy

All committees are to set 3 or 4 achievable and measurable goals at the start of the new year. The committee chair
will submit a progress report in the fall and final outcome in the Annual Report to the membership at the next
AGM. Those committees with new directors should take some time to make them aware of the goal-setting
process.

Once the committee assignments are confirmed, the past chair or former members will need to assist in calling the
first meeting under the committee's terms of reference for a handover.

6.2 KCCS Communications Assistant & Accountant — Kathleen
We are just about at the end of this hectic process of replacing two key Society employees:
6.2.1 Communications Assistant position:

e The hiring panel (Duncan Ainslie, Joshua Yoon, Jon Cheung and Kathleen Bigsby) has made an offer that has
been accepted. Kathleen thanked Duncan Ainslie, a Community Member on the Communications
Committee, for his excellent service in screening applicants and being involved in the interviews.

6.2.1  Accountant's position:

e The Finance Committee has made an offer to one of the candidates and is waiting for a response. Kathleen
thanked the members of the Finance Committee, who were diligent in their interviewing and follow-up of
candidates.

6.3 2022 BCRPA Conference — Kathy
The budget and criteria for attending this year's BCRPA conference were discussed and recommended to the Board
by the Executive Committee from their meeting in March:
e Only directors who have served more than a year on the Board and established members who have not
been recently can attend. Edward and Kathy were interested in the full conference in Whistler on May 4-5.
e Humaira expressed interest in attending the virtual conference on April 27.
e There was no further discussion on the conference quota with space for three more attendees at the
virtual. Kathy called for interest from the floor, and there were none.
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MOTION 1: Moved by Kathleen and seconded to approve sending Edward Quan and Kathy McKay to the 2022
BCRPA Conference in Whistler. CARRIED

MOTION 2: Moved by Kathy and seconded to approve Humaira to attend the 2022 Virtual conference. CARRIED

Delegates attending the BCRPA events will submit a report to the Board on return from the conference. Alison will
register the approved delegates before tomorrow's deadline for the early bird discount.

6.4 APG Board Development Workshop — Kathleen
Kathleen spoke to and fielded questions about the Board Development program that was included in the package.
e As a City of Vancouver-wide workshop, those attending will be able to meet board members from other
Community Centre Associations (CCAs) from across the city. The program is designed to cover topics that
would appeal to both new and experienced board members with various sessions delivered by experienced
presenters.
e The venue holds a maximum capacity of 100 people and we have budgeted up to 8 members to attend.

The online registration is not yet ready and should be released next week. Kathleen urged those interested to book
early to secure a spot or advise Kathy or Alison.

6.5 Kerrisdale Days - Saturday, April 30— Kathy
For the past few years, we have set up our booth in front of TD Bank on the corner of 41st and Yew Street for the
annual Kerrisdale Business Association (KBA) street fairs in Spring and Fall.
e Kathy has been in touch with the new TD Bank Manager and we are waiting for her reply.
e There was a discussion on the theme, and there was a consensus to target Youth programs and activities.
e Alison will send out a sign-up sheet for Board members to volunteer 60 to 90 minutes to help promote the
community centre. There is promotional material and swag to hand out and plenty of people to talk to on
this festive day in Kerrisdale.

7. Pending Items
None discussed.

8. Adjournment
Oscar called an adjournment, and without further discussion, the meeting adjourned at 8:26 pm.

9. NEXT MEETING: Wednesday | April 27, 2022 at 7:00 pm online (TBD)

UPCOMING MEETINGS AND EVENTS:

Communications Mon 4 Apr - 7:00 pm Executive Wed 13 Apr - 7:30 pm
Youth Tue 5 Apr - 6:45 pm Board Development Fri 15 Apr - 5:00 pm
Program Wed 6 Apr - 6:30 pm Pool & Arena Wed 20 Apr - 4:30 pm
Finance Tue 12 Apr-7:00 pm CEC Thu 21 Apr

Park Board Mon 11 & 25 Apr APG Wed 6 April & Thur 7 April

These minutes were approved by the Board of Directors.

SIGNED BY CHAIR OR SECRETARY INITIALS
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 27 March 2022 at 7:00 pm | Zoom online

MINUTES

Present: Kathy McKay (chair), Kathleen Bigsby, Humaira Akhtar, Oscar Bisnar, Morag Pansegrau, Mani Bala,
Joshua Yoon, Dorothy Chang, Joyce Fung, Jonathan Cheung, Edward Quan, Wendy Ma, Miran Aziz,
Kevin Pohlmann, Claire Cheung, Rafid Haq

Regrets: Keiko Honda, Fred Jay

Guests: Sadaf Eghtesadi, Sheila Hansen
Commissioner: John Irwin

Staff: lan Broadbent

Recorder: Alison Verghese

1. Call to order and Welcome
Kathy called the online meeting to order at 7:03 pm and welcomed everyone, especially our new staff members,
who spoke briefly about their backgrounds:

Sheila Hansen: New Communications Assistant 20hrs a week (10-hrs onsite and 10-hrs remotely)
e Has a background in editing, writing and journalism. She has worked on all different subject matters, from
consumer to trade and various types of platforms like magazines and digital. Sheila has a BA from UBC and
Cert. in Journalism from Langara.
e She looks forward to bringing her skills to the Society as she settles into the third week on the job. Her
email is: communications.kccs@gmail.com

Sadaf Eghtesadi: New Accountant — 30hrs a week (Tue & Fri onsite and the other two days remotely)
e Sheis a CPA and has worked in the industry for over 20-yrs with experience in an NFP organisation.
e Kathleen had the privilege to work with her over the past three weeks, which has been very pleasant and
productive. Expense claims and committee budgets can be obtained via email: kccs.finance@gmail.com

Sheila and Sadaf are looking forward to meet everyone in person and left the meeting at 7:10 pm.

11 APPROVAL OF AGENDA
MOTION: Moved Dorothy by and seconded to approve the agenda as presented. CARRIED

2. STANDING ITEMS
2.1 PB Commissioner's Report - John
e The Community Centre Strategy policy has been passed. It is a long list that has 11 citywide centres in need
of renewal, of which we are 8. The Commissioners asked for more flexibility in using Development Cost
Levies (DCL) and Community Amenities Contributions (CAC) for updating buildings. There were lengthy
discussions about the age of buildings, especially those with seismic issues, which John hopes will be
escalated in the process so that these community centres, like ours, are still standing after an earthquake.
e John also elaborated on the difference between DCLs and CACs for information:
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e DCL: are cost levies for local and citywide developments at approx. $10/sq. ft. of buildable space. This goes
to fund community amenities like community centres, parkland, new pools, parkland acquisition, daycare
centres, etc.

e CAC: are charges incurred by developers for rezoning projects in the local neighbourhood. We benefited
from this when our pottery studio and some of the renovations downstairs were built using local CACs from
the Arbutus Gardens Townhouse and Condo Development at 33™ Ave and Arbutus.

John left the meeting at 7:20 pm
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting.
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)

5. ITEMS FOR DECISION

5.1 Approve the Consent Agenda — Chair

Kathy reminded everyone of the importance and job of reading through the consent agenda's contents. In the past,
each chair presented their report, which took a lot of time and left minimal meeting time for vital discussions and
decisions. The consent agenda was introduced in 2015 to expedite board meetings and was not meant to be a
rubber stamp on all reports. Directors are responsible for being familiar with the contents of the consent agenda
and asking guestions or flag items for clarification if required before the motion is voted on.

MOTION: Moved by Morag and seconded to accept the consent agenda as presented. CARRIED

5.2 Summer Board Party — Kathy
A summary of the past 5-years' Summer Board Parties (previously known as the Board BBQ) was circulated for
review and discussion. Kathy added some historical background and noted:

e She hopes the event is moved back from August to mid-July because the weather is better.

e The Seniors' Multi-purpose room will be available if we cannot host it in someone's garden.

An ad-hoc committee was formed with Wendy, Kathleen and Miran volunteering. They will decide on the date,
theme and catering for this year’s event for all Board members and staff. Kathleen kindly volunteered to host.

5.3 Youth Committee Community Member — Joshua

Wen Wong’s CV was circulated separately to the agenda package for review. Joshua spoke about his experience
collaborating with Wen on the Youth Committee and fielded questions. Wen is a retired pharmacist who has a
knack for fixing technical issues. He volunteered in April and led a Youth/Senior Technology workshop, which was
very successful and has also attended a couple of Youth meetings as a guest. Everyone has had positive feedback
and, if approved, hopes to continue leading technical workshops as a facilitator moving forward.

MOTION: Moved by Joshua and seconded to approve Wen Wong’s appointment to the Youth Committee as a
Community Member. CARRIED

5.4 KCCS 80 Year Celebration — Kathy

A copy of the original Certificate of Incorporation was circulated in the package, which Alison found in the archives.
KCCS started as The Point Grey Community Centre Society on January 6, 1943, making our Centre 80-yrs next year.
We must set a budget to commemorate, celebrate and promote the Centre today.

Some ideas for the lead-up to the promotion and marketing included:

e A big birthday cake in the lobby with a "spin the wheel" raffle about the history of the Centre and local
neighbourhood;
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e Posters, photos and notices on the bulletin boards, creative pricing with an “80” in it, trinkets and passes;
e Produce an anniversary or commemorative logo and merchandise like T-shirts, and reach out to “Nostalgia
Vancouver” on Facebook and other social media platforms to help promote this occasion.

Kevin, Miran, and Kathy volunteered to work closely with the Executive to form the ad-hoc committee.

6. ITEMS FOR DISCUSSION
6.1 Kerrisdale Business Association (KBA) Carnival Days - Sat April 30 — Kathy
The volunteer signup sheet was circulated for this weekend's Carnival Days. There are enough people for the setup
and morning shifts, but we need more from midday and lunchtime. Kathy provided more information about the
event and recruited more volunteers to cover until 2 pm.
e The weather is still changeable this weekend, and we will have a canopy set up in case of rain. The setup
will be in front of TD Bank on 41 Ave and Yew.
e We will have swag, flyers and brochures to give away and focus on all programs and activities, especially
those needing a boost like private rentals, and remind everyone the Centre is open!

Claire, Rafid, Kevin, Mani, Kathleen and Kathy have volunteered for the day and hope for a big turnout of people on
the streets for this annual KBA-sponsored event in our community.

6.2 Seniors Council Renewal update - Kathleen

We currently do not have an elected Seniors Council and have an initiative led by Kathleen to renew and revitalize
it. A campaign promoting the Council included a blurb in the Seniors Monarch, notices posted around the Seniors
Centre, and around 1.6K Society members over 55-yrs contacted via our e-newsletter about the opportunity to
stand for election.

Seniors programming is essential, with 22% of our population in this community 65-yrs and over, according to the
2016 Canada stats. We aim to attract new people who may not have been involved in any policy role in the Seniors
Centre. The age range is quite broad, from 55-yrs to over 100-yrs who are showing as members on our membership
list. It is a considerable span of interest and experience, and we want to ensure that the Seniors Council is
representative of this range and can bring some creativity to the Centre's programming ideas and activities.

e So far, we have received five nominees and are seeking more for the 9-member Council. Nominations will
close May 4, after which an information sheet with the list of candidates will be prepared and circulated on
our website/social media and in-house.

o The elections will take place over two days, between 10 am —2:00 pm, on May 16 and 17. Kathy and
Dorothy volunteered to help with the polling on Tuesday, May 16, with 2-hrs shifts each. Kathy asked if
anyone had 2-hrs to spare on Monday, May 17, to email Kathleen as she could use the help.

6.3 KCCS Directory 2022-23 — Alison

The proposed KCCS Directory is still in draft form pending the Seniors Council members and chairs of committees. It
was noted that Wendy is not on the Parks Committee and the Nominating Committee requires one more member.
Alison will make the reported changes and send the final version by mid-May.

6.4 Building Maintenance Committee — Humaira

The Building Maintenance Committee, in its Terms of Reference, must liaise with other Board Committees of the
Society to ensure the building, furnishing, supplies, and equipment meet their requirements. Humaira prepared
four questions and a comments section in a guestionnaire circulated for chairs to complete by the end of May.
However, as most committees continue to meet online and are not in the physical space, Humaira suggested that
perhaps ideas and recommendations would also be appropriate.

6.5 APG Workshop | May 14 — Kathleen
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Only three Kerrisdale Board members have registered to attend this workshop on Saturday, May 14, from 9:00 am
to 3:30 pm at Van Dusen. Kathleen was disappointed that so few from our Board were attending and refreshed
everyone’s memory from the range of topics in the eight separate concurrent sessions:

e Understanding Financial Statements;

e Increasing Diversity on the Board and Centre Programs;

e Orientation of New Board Members;

e How to make Board Operations more Effective;

e Strategic Planning and Needs Assessment on Community Needs and more.

Registration will be open for another week, and Kathy strongly encouraged new board members to attend as this
will probably not be available next year.

6.6 All Candidates Meeting at Kerrisdale — Kathy

There were discussions to gauge interest in hosting an All Candidates meeting for the upcoming Civic Election on
October 15. Following discussions, there was a consensus to host a Park Commissioners meeting in the auditorium
since we are in a Joint Operating Agreement (JOA) with PB.

As the centre of our community, we are responsible for holding these important events. We usually get a good
turnout, but it is not a small undertaking:
e We will need to coordinate with other centres and check what Dunbar CC and Van Dusen are doing;
e We need to book the auditorium and organise the AV equipment;
e Manage question periods with many hot topics from Community Centre Renewal, Bike Lanes, the Seawall,
Coyotes, Swimming Pools, Alcohol in Parks and more issues that would attract a good turnout.
e Recruit youth volunteers to help set up and take down.

7. Pending Items
None discussed.

8. Adjournment
Humaira called an adjournment, and without further discussion, the meeting adjourned at 9:36 pm.

9. NEXT MEETING: Wednesday | May 25, 2022 at 7:00 pm online

UPCOMING MEETINGS AND EVENTS:

Youth Tue 3 May - 7:00 pm Communications Tue 10 May - 7:00 pm
Program Wed 4 May - 6:30 pm Finance Tue 10 May - 7:00 pm

Executive Wed 11 May - 7:30 pm
Park Board Mon 16 May APG Thur 12 May

These minutes were approved by the Board of Directors.

SIGNED BY CHAIR OR SECRETARY INITIALS
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 25 May 2022 at 7:00 pm | Via Zoom online

MINUTES

Present: Kathy McKay (chair), Kathleen Bigsby, Humaira Akhtar, Oscar Bisnar, Mani Bala,
Joshua Yoon, Dorothy Chang, Joyce Fung, Edward Quan, Wendy Ma, Miran Aziz, Claire
Cheung, Rafid Haqg, Kevin Pohimann, Keiko Honda

Regrets: Morag Pansegrau and Jonathan Cheung

Guests: John Irwin

Staff: lan Broadbent

Recorder: Olivia Selig

1.

CALL TO ORDER AND WELCOME

The online meeting was called to order at 7:03 pm, and Kathy welcomed everyone.

11. MOTION TO APPROVE AGENDA OF MAY 25, 2022

The agenda was amended as follows: 5.2 was removed from agenda and points 6.3 and
7.5 were added to the agenda.

MOTION: Moved by Miran and seconded by Keiko to approve the agenda as amended.
CARRIED.

STANDING ITEMS
21. Commissioner’s Report - John Irwin

e John Irwin arrived at 7:06 pm and departed at 7:11 pm. The following update was

provided:

The Alcohol in Parks Pilot is relaunching for summer 2022.

It is hoped that Kerrisdale Community Centre’s role as an emergency response
centre will support prioritized consideration for the renewal project.

Kitsilano bike paths were approved.

The Park Board has concerns that there will be insufficient green space to
support the increased density that is expected with the new Broadway plan.

e Inresponse to a question raised about the availability of additional funding
allowances for the future expected increased housing density along 41st and
49th, it was explained that development cost levies generated from new
developments can not be used for a rebuild, but they can be used for expansions
or at satellite locations for improvements.

ITEMS FOR INFORMATION - CONSENT AGENDA

The following items were circulated by email in advance of the meeting.
3.1. Board - Kathy

3.2. Community Engagement Committee - Keiko
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3.3. Communications - Kathy
3.4. Executive - Kathy
3.5. Finance (April) - Kathleen
3.6. FInance (May) - Kathleen
3.7. Program - Dorothy
e Arequest was made to include the agenda within the Program Committee
minutes to assist with comprehension of the meeting minutes.
3.8. Rentals - Kathy
3.9. President’s Report - Kathy
3.10. Supervisor’s Report - lan
3.11. BCRPA Report (Virtual Meeting) - Humaira

4. MATTERS ARISING FROM CONSENT AGENDA

5. ITEMS FOR DECISION
5.1. Motion to Approve Consent Agenda
MOTION: Moved by Humaira and seconded by Dorothy to approve the consent
agenda as presented. CARRIED.

5.2. Motion to Increase Alison and Betty’s Wages to Match PB Increases -
Kathleen

6. ITEMS FOR DISCUSSION
6.1. Board Mentorship - Humaira and Wendy

e The goal of the program is to improve the onboarding process by establishing a
mentor/mentee relationship amongst new and seasoned members of the board
so that informal guidance can be given consistently throughout the year. This
effort would be driven by volunteer board members who act as mentors so that
mentees would have a dedicated person they feel comfortable posing questions
to as needed.

e Discussion was had over the format of mentorship. It was explained there is no
requirement to meet in-person and that communication preferences can be
decided amongst the mentorship pairs.

e Discussion was had over what information should be provided by the mentor to
the mentee. It was explained that the partnership is intended for informal
guidance and that the information provided will differ based on the needs of the
mentee. Two suggestions were made:

o That a checklist be given to mentors of important/initial information for
mentees so that initial training is consistent amongst mentorship pairings.

o That a channel of communication can be opened up with the Executive
Committee for any mentors that may not have answers or the source of
information needed.

e The general consensus amongst the board members was that this kind of
program would be very beneficial to new members. A comment was also made
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about how the board as a whole should make efforts to create a culture for
listening and where there is no fear of making a mistake or asking questions.
It is hoped the program can be implemented in June 2022.
Action Item: Humaira to email potential mentors to see who is available and
interested in taking on the role.

6.2. Vantage Point Bursaries - Wendy

e Vantage point is a non-profit organization that supports other local non-profit
organizations. Part of the support is provided through training courses,
workshops, and labs.

e Board members aged 18-35 years old may be eligible for professional
development bursaries. Tuition costs for one course is provided each year per
organization.

6.3. Summer Social - Mirren, Kathleen, Wendy

e The survey results indicated the best opportunity is a weeknight dinner the week
of July 25, 2022. The dinner will be held at the Kerrisdale Community Centre.

e The board members in attendance were polled to determine which date (either
Monday July 25, Tuesday July 26, or Wednesday July 27) is best for the majority.

e The board members in attendance were polled as to their preference for whether
the event has alcohol or not.

e Action ltem: Event details will be provided once polls are reviewed.

7. ITEMS FOR INFORMATION
7.1.  Staffing Update - Kathy
e A return to work date has yet to be set. Her medical leave is ongoing.
7.2. Seniors Council Election Results - Kathy
The results of the election were shared amongst the board.
A chair will be selected at their first meeting which is being held Monday, June
13, 2022.
7.3. Kitsilano Reconciliation Workshop - Kathy
e |Interested board members are invited to attend the workshop being held at
Kitsilano Community Centre on Sunday, May 29, 2022 from 2-4:45 pm. The
program is subsidized and costs $15/person.
7.4. $10 a Day Daycare Update - Kathy & Kathleen
The roll out of this new program is still unclear.
The privatized pre-school that rents space and operates out of Kerrisdale
Community Centre is not eligible for the program.
e Discussion was had about the feasibility, demand, benefits, and drawbacks of
implementing a liscensed childcare program at Kerrisdale Community Centre.
e Action Item: Kathleen to find out what the demand for childcare is in the
Kerrisdale catchment area and ask Krystal Santor what the process for setting up
liscensed day care is.
7.5. Invitation for Board Dinner - Kathy
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e A CCA appreciation dinner is being held Thursday, June 9th, 2022 at
Roundhouse Community Centre at 5:30 pm.

e Interested board members should RSVP by Thursday, June 2, 2022 to:
pbrecadmin@vancouver.ca.

e Action Item: Kathy to email the notice to board members for their future
reference.

8. ADJOURNMENT

With no further discussion, the meeting adjournment was moved by Humaira and
adjourned at 8:08 pm.

9. NEXT MEETING
The next meeting will be held Wednesday, June 22, 2022, at 7:00 pm via Zoom Online.

These minutes were approved by the Board of Directors.

SIGNED BY CHAIR OR SECRETARY INITIALS

KCCS Board of Directors Meeting of May 25, 2022 4 of 4



Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 22 June 2022 at 7:00 pm | Via Zoom online

MINUTES

Present: Kathy McKay (chair), Humaira Akhtar, Mani Bala, Kathleen Bigsby, Oscar Bisnar,
Dorothy Chang, Claire Cheung, Wendy Ma, Rafid Haq, Keiko Honda, Morag Pansegrau, Kevin
Pohlmann, Edward Quan, and Joshua Yoon

Regrets: Miran Aziz, Kathleen Bigsby, Jonathan Cheung, Joyce Fung, and Fred Jay

Guests: John Irwin

Staff: lan Broadbent (Parks Board Staff) and Sadaf Eghtesadi (KCCS Staff)

Recorder: Olivia Selig

1.

3.

CALL TO ORDER AND WELCOME
The online meeting was called to order at 7:02 pm, and Kathy welcomed everyone.

11.

MOTION TO APPROVE AGENDA OF JUNE 22, 2022

The agenda was amended as follows: point 6.5 added (Vancouver is Awesome: Best
Summer Day Camps).

MOTION: Moved by Morag and seconded by Dorothy to approve the agenda as
amended. CARRIED.

STANDING ITEMS

2.1.

Commissioner’s Report - John Irwin

The city has approved a plan to spend $17-19 million over the next 20 years to
improve skate parks.

The Park Board was gifted a new name for the downtown park that recently
opened at Smithe and Richards. This is part of the city’s reconciliation efforts with
local first nations. The name means “rainbow” because rainbows occurred
regularly on the marshy wetlands that were on the land before it was built over. A
plaque may be installed and/or interactive audio to communicate the meaning of
this name to park patrons.

In response to a question, John informed the board that an intergovernmental
body (between Parks Board and First Nations groups) meets in order to promote
First Nations input. However, the pandemic limited how often they were able to
meet. As restrictions ease, they intend to meet more regularly.

On Monday June 27, 2022 at 5:30pm there is a Special Board Meeting to discuss
the capital plan. This is an opportunity for input from citizens.

John left the meeting at 7:19 pm.

ITEMS FOR INFORMATION - CONSENT AGENDA
The following items were circulated by email in advance of the meeting.
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3.1.
3.2.
3.3.
3.4.
3.5.
3.6.
3.7.
3.8.
3.9.
3.10.
3.11.
3.12.

Board - Kathy

Board Development - Humaira and Wendy
Building Maintenance - Humaira
Communications - Kathy

Community Engagement - Keiko
Community Garden - Wendy

Executive - Kathy

Finance - Kathleen (presented by Sadaf)
Pool and Arena - Kevin

Program - Dorothy

President’s Report - Kathy
Supervisor’s Report - lan

4. MATTERS ARISING FROM CONSENT AGENDA

5. ITEMS FOR DECISION
Motion to Approve Consent Agenda
MOTION: Moved by Humaira and seconded by Mani to approve the consent

5.1.

6. ITEMS FOR DISCUSSION

6.1.

6.2.

6.3.

Committee Budgets due to Finance Committee by end of July - Kathy

An excel spreadsheet was sent to committees in order to fill out budget requests
for 2022/23 year. The Finance Committee requests that budgets be filled out on
the provided form and returned by the end of July, 2022. Once these are
submitted, the Finance Committee will review and provide feedback.

Sadaf attended in order to answer any possible questions about the financials,
since none of the Finance Committee members were able to attend. Sadaf left
the meeting at 7:23 pm.

Child Care Needs Assessment - Kathy

In response to a discussion at the May board meeting, the Child Care Needs
Assessment document was shared. This document addresses childcare needs in
the Kerrisdale area. There were a number of questions about the information
included in the document and how it is presented. Overall, there seems to be a
considerable need in the area, however, it was noted that the needs and services
may be different from when the document was collated.

Update on Summer Get Together - Wendy

A reminder was given to board members to RSVP for the Summer Social on July
27, 2022 from 6-8pm. Invitations have been extended to board, outgoing board
members, special guests and staff. Approximately 30 invitations were sent out
and 18 responses have been received (15 confirmed attending). The RSVP date
is July 5, 2022.
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6.4. All Candidates Debate - Kathy
e A municipal election is being held in October 2022. In previous elections the
KCCS has held an all candidates debate. The board was informed that
organization efforts will be made to host one in September 2022.
e Action Iltem: Kathy to find out if this will be a hybrid event offering both in-person
and zoom.
6.5. Vancouver is Awesome: Best Summer Day Camps - Morag
e An article by Bianca Bujan in Vancouver is Awesome covers Summer Camps in
Vancouver. This article provided a niche view of camp offerings. There was no
mention of community centre offerings or neighborhood house programs.

e Action Item: Morag to send contact information to Kathy so that an inquiry can be
made about narrow coverage.

7. NEW BUSINESS
7.1. Reconciliation Efforts - Keiko

e Arequest was made for the Communications Committee to consider how the
society can contribute to decolonization and reconciliation efforts for example,
through acknowledging and sharing indigenous history.
A suggestion was made to include a land acknowledgement in meetings.
Action ltem: Katt il Keiko for furt i . I hi
be pursued.

8. ADJOURNMENT
With no further discussion, the meeting adjournment was moved by Humaira and
adjourned at 7:55 pm.

9. NEXT MEETING
The next meeting will be held Wednesday, August 24th 2022, at 7:00 pm via Zoom
Online.

These minutes were approved by the Board of Directors.

SIGNED BY CHAIR OR SECRETARY INITIALS
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, August 24, 2022 at 7:00 pm | Zoom online

MINUTES

Present: Kathy McKay (chair), Joshua Yoon, Dorothy Chang, Miran Aziz, Humaira Akhtar, Morag Pansegrau,
Edward Quan (arrived at 7:35 pm), Kevin Pohlmann, Rafid Haq, Kathleen Bigsby, Oscar Bisnar
Wendy Ma, Richard Dopson (arrived 8 pm)

Regret: Keiko Honda

Absent: Mani Bala, Claire Cheung, Jonathan Cheung, Joyce Fung, Fred Jay, John Irwin
Staff: lan Broadbent

Recorder: Alison Verghese

1. Call to order and Welcome

Kathy called the Zoom meeting to order at 7:05 pm. She waited a few minutes for John Irwin and Richard Dopson
to arrive. After welcoming all those present, Kathy extended a special welcome to Richard Dopson, the new Seniors
Council Chair, and acknowledged Alison’s return.

1.1 APPROVAL OF AGENDA
The draft agenda was modified as follows:
e Kathleen asked to move item 6.1 KCCS Financial Reports to the consent agenda.
e Humaira asked to remove item 6.5 SC external signage on the building and noted that discussions would
initially occur at the upcoming Building Maintenance Committee meeting next week.

MOTION: Moved Miran by and seconded to approve the agenda as amended. CARRIED
2. STANDING ITEMS

2.1 PB Commissioner's Report - John Irwin

John did not attend the meeting.

3. Items for Information (under the Consent Agenda) were circulated by email before the meeting.

4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
None discussed.

5. ITEMS FOR DECISION
5.1 Approve the Consent Agenda — Chair
MOTION: Moved by Kathleen and seconded to accept the consent agenda as presented. CARRIED

5.2 Appointment of Seniors Council Chair to the KCCS Board — Kathy
Richard Dopson was elected Chair of the Seniors Council and, as such, will be appointed to the Board in absentia.

MOTION: Moved by Humaira and seconded to appoint Richard Dopson to the Board of Directors. CARRIED

5.3 All Candidates Meeting for PB Commissioners — Kathy
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We are hosting an All Candidates Meeting on October 3 for Park Board Commissioners. Similar meetings were held
in 2018 in the auditorium for Councillors for the municipal elections and in 2019 for the federal election. Therefore,
the community is familiar with our engagement.

e Kathy called for the formation of an ad-hoc committee to plan and organise the event along with Alison.
Kevin and Miran volunteered. Kathy will circulate past documents to everyone for the information.
Kathleen noted that there is a lot of material for the committee to start with. They will need to consider the
guestions they want the candidates to answer and how many we can comfortably accommodate before
invitations are sent out.

e As Chair of the Youth Committee, Joshua will also be involved because our youth volunteers usually assist
on the night with tasks such as; setting up tables and chairs, running microphones and ushering people. He
will add it to the Youth Committee agenda for discussion.

e Other Board members will be asked to participate and assist on the night of the event. In addition, we will
need a timekeeper and others to collect and sort questions from the audience.

e Qur responsibility will be to promote the event, as noted in the fall brochure and postcard drops in the
Kerrisdale catchment. We will also promote the event on our bulletin boards, e-newsletter and social
media closer to the date.

e Vancouver Community Centres are essential in being the centre of their communities and have hosted
these events for the past 50 years. Hastings Community Centre and one other will also be hosting a similar
event.

6. ITEMS FOR DISCUSSION

6.1 Board Summer Social Report — Kathleen

The report circulated in the Board package is intended as a planning document for next year’s planning committee.
Kathleen asked for further suggestions for improvements and to email her in the next week before the report gets
filed.

6.2 Kerrisdale Days (September 10) — Kathy
We have permission to once again set up our booth outside of TD Bank on Saturday, September 10, from 9:30 am
to about 1:30 — 2 pm, weather pending. The events have been subdued over the past 2-years, but the Kerrisdale
Business Association (KBA) hopes to expand it back to what it was pre-Covid this year.

e lan will ask the programmers to see if we can develop a theme.

e We learned from the Spring event that most people accessed the program brochure online.

e We will look at ordering name badges and possibly caps or shirts so volunteers can look uniform.

6.3 General Budget Review — Kathleen/Edward
Kathleen presented the proposed 2022-23 consolidated budget circulated in the Board package before the
meeting. There were extended discussions and comments noted as follows:

Revenue
e 95% of our revenue in any year comes from program fees. The rest comes from rentals, investment interest
and miscellaneous sources such as donations and gifts.
e We also receive two significant contributions from Park Board:
- the facility, including utilities, maintenance and the full-time professional staff (CRS, Programmers, Office
Manager and Mechanical Technician.
Expenses
e 42% are program costs (instructors and program supplies)
e 32% are Group 1 staff (front desk staff, cashiers, building supervisors, Program Assistants)
e 8% Society operations: Admin Assistant, operations fees, insurance, program subsidies and office supplies.
Insurance has practically doubled in the past couple of years. This part of the budget has grown.
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e 7% financial component (bank, audit, ActiveNet fees, Accountant)

e 5% are communications (e-newsletter, social media, printing. Communications Assistant etc.)
o 4% Capital expenditures

e 1% Committee expenses

FY 2022-23 Estimated Revenues: $769,796; estimated overhead costs: $1,042,569 + estimated capital expenses:
$70,780 = a projected deficit of $343,552

Action Plan for 2022-23
The objective for this budget will be REVENUE GENERATION. The Finance Committee sees this as a transition year
for our patronage. It is not a time to cut back but to drive further growth in our attendance.
e The pandemic has drastically shifted people’s perception of security, comfort level and behaviour patterns.
o Before Covid, we always broke even or better but over the past three years, we have incurred losses which
we covered from our contingency fund.
e Qur ongoing challenges are twofold:
- Encourage people to return to the Centre for programs; and provide more programs.
- lan noted that pre-Covid, we offered over 700 programs per season and are now hovering around 450-
500 programs. Centre Programmers are working to recruit new instructors to offer new programs and
more classes.
- Exercise Classes: Our group fitness classes led by an instructor are suffering greater enrolment losses
than everything else. Aerobics instructors, in general, are hard to find, and during Covid, they were
unable to get certified, so drawing new instructors here is a challenge.

Assumptions for 2022-23

e The Finance Committee estimates that the actual revenue could be higher than estimated and that actual
costs may be contained or, in some cases, reduced. However, we will be monitoring quite tightly and may
need to amend the budget in January if our assumptions prove incorrect.

e We ask all committees to actively review activities to identify those not covering costs and take steps to
change their situation for the winter.

e The Program Committee knows the programs that have a good audience and will review those that are
marginal. It does an excellent job in managing their funds and is efficient with their purchasing. It will be
their responsibility to identify and expand our programs to attract a new audience, instructors, session
times and fees. Please bring forward any new suggestions to the Program Chair.

e Park Board has not officially announced that they will be waiving the operations fees again, but we expect
that we will not be charged.

e Group 1 estimates provided by lan are top-end estimates and assumes that all employees are paid at the
maximum step wage. Realistically, this number should come down.

MOTION: Moved by Edward and seconded to adopt the 2022-23 fiscal year budget as proposed by the Finance
Committee. CARRIED
Kathy thanked Kathleen and Edward for their detailed reporting.

6.4 Volunteer of the Year — Kathy

We were hoping to discuss this with Richard Dopson, the new chair of the Seniors Council, but he was experiencing
technical difficulties online. Kathy will send more information about the recruitment process and ask for two
people to join this ad-hoc committee. The last recipient was in 2019 and was invited and recognised at our annual
Christmas Party.

6.5 KCCS Directory 2022-23 — Alison
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The draft KCCS Directory was circulated in the Board package for review. Please email Alison to provide information
missing from the directory or edits before distribution and printing at the end of the month.

6.6 Seniors Lunch Program increase — Richard
As Richard was having technical difficulties with Zoom, Edward spoke as the Board representative to the Seniors
Council and noted:

e The Seniors Lunch program has not had a price increase since pre-Covid. This is not a significant increase,
but it shows support for the Council to work with Board. It was recommended that a 10-meal card increase
from $70 to $75, Daily meals from $7.50 to $8, and Special lunches increase from $9 to $10.

e The Board can accept the motion that was seconded and passed at the Seniors Council meeting on July 14
and can be effective from October 1. The program brochure will have the old prices listed.

MOTION: Moved by Oscar and seconded that the Board approved the budget increase for the Seniors Lunch
program from October 1, pending approval of the minutes from the Seniors Council. CARRIED

7. Pending Items
None discussed.

8. Adjournment
Humaira called an adjournment, and without further discussion, the meeting adjourned at 8:42 pm.

9. NEXT MEETING: Wednesday | September 28, 2022 at 7:00 pm in person, Seniors Multi-purpose Room

UPCOMING MEETINGS AND EVENTS:

Communications Mon 22 Aug - 7:00 pm Finance Tue 13 Sept - 7:00 pm
Building Maintenance Wed 28 Aug - 5:00 pm CEC Wed 14 Sept - 7:00 pm
Youth Tue 6 Sept - 6:45 pm Executive Wed 14 Sept - 7:00 pm
Program Wed 7 Sept - 6:30 pm

These minutes were approved by the Board of Directors.

SIGNED BY CHAIR OR SECRETARY INITIALS
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, September 28, 2022 at 7:00 pm | Hybrid

MINUTES

Present: In-person: Kathy McKay (chair), Joshua Yoon, Miran Aziz, Kevin Pohlmann, Richard Dopson,

Kathleen Bigsby, Edward Quan, Keiko Honda, Fred Jay
Online: Humaira Akhtar, Dorothy Chang, Wendy Ma, Mani Bala, Claire Cheung

Regret: Morag Pansegrau, Rafid Haq, Oscar Bisnar, Jonathan Cheung, Joyce Fung, John Irwin
Staff: In-person: lan Broadbent, Anson Siu
Recorder: Online: Alison Verghese

1. Call to order and Welcome
Kathy called the hybrid meeting to order at 7:05 pm.

11

APPROVAL OF AGENDA

MOTION: Moved by Richard and seconded to approve the agenda as presented. CARRIED

2. STANDING ITEMS

2.1

Maple Grove Pool Report — Anson Siu

The 2022 Maple Grove Pool Report circulated in the agenda package was presented by Anson. Maple Grove Pool
had a reasonably good year with no substantial challenges or issues. Highlights included:

This year's most significant change was operations management, which moved from indoor to outdoor
aquatics. In addition, the pool was staffed by CUPE15 indoor lifeguards and not just Kerrisdale Pool guards.
Due to City-wide staffing shortage, there was a challenge in staffing cashiers and lifeguards, but there was
no impact on operations.

The continuation of the online ticketing system (MyZone Tickets) introduced last year significantly helped
to decrease lineup times by moving away from cash payments to online reservations and payments by
credit/debit card.

The reserved sessions continued from 2021 but increased from 90 to 120 minutes to allow patrons to have
a full-length swim and to align with the other outdoor pools’ swim session durations. In addition, the
reserved sessions give opportunities for more patrons to utilize the facility and allow for cleaning in
between sessions.

The staff team had 25 CUPE-15 staff, many of whom also work at Kerrisdale Pool.

The pool was in operation for 83 days from June 15 to September 5, seven days a week. One session was
cancelled due to a pool foul and four days of rain which saw next to no swimmers.

The concession is still unavailable and has not resumed since 2019.

The heat exchanger was replaced this year, and no other major upgrades are planned.

Special Events:

Music in the Park was scheduled on Fridays from 6:30-7:30pm. Three of the dates occurred in July and the
other was postponed to August due to rain. Each of the four events had over 40 people in attendance. Our
local artists provided a variety of music with Caribbean beats, children-friendly, acoustic music, and
country/folk music. Overall, the events were well-received by the attendees and artists, who were thankful
for the opportunity provided by the Society.
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e Maple Grove Day was held on a cloudy Saturday, July 17. Over 150 people enjoyed the festivities, which
included live music, face painting, a balloon artist, games and arts & crafts led by our staff and volunteers.
Also, returning this year was a visit from the Vancouver Fire Department. They showed up with a fire truck
and firefighters. Overall, the event was well-received and brought many smiles to the families that came.

Recommendations for next year:
e Implementing an enterprise-level ticketing system for all outdoor pools and events as per Van Dusen,
Stanley Park, so that the ticketing system is the same across the board.

e Increase the maximum capacity, which is currently 180 (150 registered/30 drop-ins), on the condition that
additional shifts are covered by staff.

e Change Music in the Park from Friday to Sunday, starting July 9, as staffing was challenging on a Friday. If
on a Sunday, KCC staff can supervise the event for the hour.

2.2 Play Palace Report — lan
Meagan sent her regrets for being unable to attend, so lan presented highlights from her report circulated in the
agenda package:

e This year marked the return of Play Palace after a 2-year hiatus due to the pandemic.

e |t operated for 19 weeks and was reduced by one week due to necessary maintenance.

e Private Party usage: 78% capacity for private parties (revenue to KCCS) or 130:166 packages sold. This was
the highest since 2016, with 74% sold.

e Public Party usage: was consistent with what was happening before it was shut down for the pandemic.
e Revenue: $26-27K over and above expenses.

Overall, the Play Palace was a success this year. The results show that the public had a keenness for its return and
an evident demand specifically for the private parties.

Recommendations for next year:
e To operate the Play Palace the same as this past year.
e Operations will be reduced to 18 weeks due to scheduled roof repairs. Staffing costs will also be reduced.

Fred arrived, and Anson left the in-person meeting at 7:23 pm.

2.3 Summer Day Camp Report — lan
Shannon could not attend as she is now working at Killarney, so lan presented highlights from her comprehensive
report, circulated before the meeting:
e This year's summer day camps are the first camps back at the community centre since 2019. Due to the
pandemic, the summer camps were at the Arena and Maple Grove Park over the last two years.
e Registrations: The junior camps were 98% full, serving 254 children and the senior day camps were 96%
full, serving 215 children.
o Staffing: Some challenges were managed well by Shannon and her team; however, these did affect the
overall Canada Summer Jobs Grant reconciliation.

Recommendations for next year:

e Continue to build off this year's success and increase capacity next year. This year, there were 55 spots per
week, last year 50 spots and the previous year only 25.

24 PB Commissioner's Report - John Irwin
There was no report as John sent his regrets.
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3. Items for Information (under the Consent Agenda) were circulated by email before the meeting.

4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
Remove:

4.1 Item 3.2 Building Maintenance Committee (BMC) Minutes - Richard
The Seniors Council would like to thank the BMC for overseeing the implementation of the new signs to the
exterior of the building. However, as they were late in the process, Richard asked if it was possible to provide input
and changes to the signage above the Seniors Centre. Humaira, chair of BMC, had no comment and asked staff to
provide an update on the project’s status:
e lan reported that the mock-up was sent to the PB Design Shop shortly after the committee approved the
design and size, which was adjusted to fit the awning and to assist people with vision impairments.
e The Seniors Council was concerned that the sign might be too light and not stand out. However, lan noted
that the sign is mounted on a white background and will stand out more than the mock-up shows.
e At this point, lan assumes the sign may be finalised but, if not, suggested the SC can choose any of the four
colours in the logo to align with the Society’s branded image and colours.

4.2 Item 3.4 Community Engagement Committee (CEC) Minutes - Keiko

Keiko elaborated on the origins of the Kerrisdale Playbook (KP) for the newer board members and; requested the
Finance Committee reconsider its decision to cut funding to support and preserve the continuation of the platform
and domain name: kerrisdaleplaybook.org

e Over the past 12 years, the CEC budget has been receiving annual funding to maintain the Kerrisdale
Playbook. This website has never been presented as the communication of the CEC; it is the domain of an
outside organisation.

e CECis concerned about losing all the archival works and engagement tools if the domain name is not
renewed. Keiko asked the Board to see the value of the Kerrisdale Playbook website, which costs
approximately $100-200 per year.

e Members of the Finance Committee commented that CEC had received notification of a budget meeting
but did not attend nor make any objections when given the opportunity. The new budget was approved by
the Board last month and there is no plan to reconsider the CEC’s request.

5. ITEMS FOR DECISION

5.1 Approve the Consent Agenda — Chair

MOTION: Moved by Kathleen and seconded to accept the consent agenda without items 3.2 and 3.4 as presented.
CARRIED

Claire arrived online at 8:00 pm
Break 7:56 — 8:07 pm
5.2 Volunteer of the Year — Kathy

As discussed at last month’s Board meeting, Kathy gave a recap of the background and presentation of the award.
e Richard, Fred and Kathleen volunteered to be on the Volunteer of the Year ad-hoc committee.

5.3 Nominations Committee — Kathy
Work usually commences in November for this vital committee. Following discussions, eligible members Miran,
Keiko, Josh and Claire volunteered to serve on the Nominations Committee.

5.4 6-Month Committee Appointment for Executive Internship — Kathy
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This position is open to members at large to get first-hand experience to see how the Executives work and to get
input from newer board members. There were no takers six months ago and none again tonight.

5.5 2023 KCCS Meeting Schedule — Kathy
The Executive approved the proposed schedule included in the agenda package. Following discussions, Alison will
make amendments as noted and circulate it to the Board.

MOTION: Moved by Keiko and seconded to adopt the 2023 KCCS Meeting Schedule as amended. CARRIED

6. ITEMS FOR DISCUSSION
6.1 Park Board - All Candidates Meeting — Kathy
The Park Board All Candidates meeting will be held in the auditorium on Monday, October 3, from 7-9 pm.
e There are 15 confirmed speakers from seven parties and one independent.
e Kathleen volunteered to be the Time Keeper; Youth volunteers will assist with setting up and take down;
we also need board members to be Greeters and Question Sorters.
e The moderator has yet to be decided.

6.2 KCCS Vision, Mission & Values Statement — Kathy
January 2013 was the last time the Board approved the Vision Mission & Values Statement. Following discussions,
there was a consensus to complete the review before the end of this year. Therefore, we will postpone this item to
November as there is no meeting in December.

e Wendy, Mani and Miran volunteered to form a sub-committee to review the Statement.

6.3 KCCS Committee Goals — Kathy

There was a request for the following Committees: Arena and Pool, Board Development, Building Maintenance,
Community Engagement, Community Garden, Parks, Rentals, Seniors Council and Youth to submit this year’s
annual goals to Alison. Progress reports on these goals are due in November and will form the framework of the
Annual Report, presented to the membership at the AGM.

7. Pending Items
None discussed.

8. Adjournment
There was a consensus to adjourn, and with no further discussion, the meeting adjourned at 8:31 pm.

9. NEXT MEETING: Wednesday | October 26, 2022 at 7:00 pm — hybrid (Seniors Craft Room and Zoom)

UPCOMING MEETINGS AND EVENTS:

Youth Tue 4 Oct - 6:45 pm Executive Wed 12 Oct - 7:00 pm
Program Wed 5 Oct - 6:30 pm CEC Thu 13 Oct - 7:00 pm
Communications Tue 11 Oct - 7:00 pm Pool & Arena Wed 19 Oct —4:30 pm
Finance Tue 11 Oct - 7:00 pm Building Maintenance Mon 7 Nov - 5:00 pm
Park Board Mon October 24 APG Thu October 6

These minutes were approved by the Board of Directors.

SIGNED BY CHAIR OR SECRETARY INITIALS
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, October 26, 2022 at 7:00 pm | Hybrid

MINUTES

Present: In-person: Kathy McKay (chair), Miran Aziz, Kevin Pohlmann, Kathleen Bigsby, Edward Quan
Online: Humaira Akhtar, Dorothy Chang, Wendy Ma, Claire Cheung, Mani Bala, Morag Pansegrau,
Rafid Haq, Oscar Bisnar, Joshua Yoon,

Regret: Fred Jay, Richard Dopson, Keiko Honda
Absent: Joyce Fung, Jonathan Cheung

Guest: Rosemary Cryer

Staff: lan Broadbent

Recorder: Alison Verghese

1. Call to order and Welcome
Kathy called the hybrid meeting to order at 7:23 pm. There was a delay at the start due to technical issues with the
speakers for the Hybrid setup.

1.1 APPROVAL OF AGENDA
MOTION: Moved Kathleen by and seconded to approve the agenda as presented. CARRIED

2. STANDING ITEMS

Former Park Board Commissioner John Irwin was not re-elected at the November 8 Civic Elections. Kathy will send
him an email on behalf of the Society to acknowledge his service to Kerrisdale CC over the past four years. We are
unsure who or when a new PB liaison will be assigned to Kerrisdale as all nine Commissioners are newly elected to
this position and require training.

3. Items for Information (under the Consent Agenda) were circulated by email before the meeting.
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)

5. ITEMS FOR DECISION
51 Approve the Consent Agenda — Chair
MOTION: Moved by Miran and seconded to accept the consent agenda as presented. CARRIED

5.2 Program Committee Terms of Reference Review — Dorothy

The Program Committee met this month to review their current terms of reference, that was last approved in 2016.
There was a consensus to continue with the document with the removal of the meeting start time to allow
flexibility and discretion for the chair to set the time that works best for both staff hours and the Committee.

MEETING TIME:

NAanthh on a a¥a Fa¥a

determined-by-the Committee. Monthly on the first Wednesday of each month at the Community Centre
unless otherwise specified by the Committee.
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MOTION: Moved Joshua and seconded to approve the Program Committee Terms of Reference as amended.
CARRIED

5.3 Seniors Council (SC) Terms of Reference Review — Fred

Rosemary Cryer, Secretary to the SC, spoke to the approved amendments of the Seniors Council Terms of
Reference circulated in the agenda package. However, following further enquiries under the SC nominations
process, additional questions need to be explored; even though the SC approved the changes, the terms of
reference will require another review.

Kathy thanked Rosemary for attending the meeting to represent the Seniors Council. This item will be tabled for a
later date.

5.4 KCCS Annual Holiday Party — Kathy
There were extended discussions about the planning and date for this year’s annual KCCS Holiday Party.
e lan noted that planning for this event should have started in September, not 4-5 weeks prior.
o We will try for the first week of December and liaise with Austin to find a suitable date that will not conflict
with the seniors’ lunches on the 8" and 9™ of December.
e We also need donations for door prizes and raffles from local merchants.

The annual celebration will require an enormous effort from Board volunteers to make this party work. Rafid,
Dorothy, Claire, Kathleen, Miran, and Rosemary volunteered to form an ad-hoc committee. Kathy will ask Austin to
find us a date and a room to hold the party.

6. ITEMS FOR DISCUSSION

6.1 Board & Committee Meeting Attendance — Kathy

Iltem 24 of the Society's by-laws reads:"Any"Directors or Officers who shall be absent without just excuse from
three(3) consecutive meetings or from a total of five(5) meetings of the Board of Directors during the period
between annual meetings shall, by three-quarters vote of the Directors, cease thereupon to be a Director or Officer
of the Society.

Kathy will send out a formal warning letter to Board members who are not in compliance with this by-law.

6.2 2022-23 Committee Goals — Kathy
Three committees still need to submit their 2022-23 Committee Goals: Arena and Pool, Rentals and Seniors
Council.

6.3 Women Transforming Cities (WTC) City Action Workshop — Wendy

WTC is an organisation that received a grant from the City of Vancouver to provide free workshops to community
centres for everyone, not just women. Next, Wendy opened the floor for comments or suggestions for the Board
Development Committee to host team-building sessions on whichever topics we are interested in. Finally, she
posed several questions to the Board to gather feedback on whether to proceed with a proposal.

There were five workshop topics listed in the package for the Board to review, and following a show of hands,
Wendy noted the topics, format and time that suited most people. She will gather the details and send them again
for everyone to confirm. The Board Development Committee is proposing to have a presenter come to do a
workshop in the Spring after the 2023 AGM.

7. Pending Items
None discussed.
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8. Adjournment
With no further discussion, there was a consensus to adjourn the meeting at 8:06 pm.

9. NEXT MEETING: Wednesday | November 23, 2022 at 7:00 pm - Hybrid

UPCOMING MEETINGS AND EVENTS:

Program Wed Nov 2 - 6:30 pm Building Maintenance Mon Nov 7 - 5:00 pm
Finance Tue Nov 8 - 7:00 pm Executive Wed Nov 9 - 7:00 pm
Youth Tue Nov 8 - 6:45 pm Communications Mon Nov 22 - 7:00 pm
Park Board Inaugural Meeting Mon Nov 7 APG Thu Nov 3 - 7:00 pm

These minutes were approved by the Board of Directors.

SIGNED BY CHAIR OR SECRETARY INITIALS
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Board Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 23 November 2022 at 7:00 pm | Hybrid Meeting

MINUTES

Present: Kathy McKay (chair), Kathleen Bigsby, Humaira Akhtar, Morag Pansegrau, Dorothy
Chang, Dorothy, Keiko, Rafid, Claire, Mani, and Wendy

Staff: lan Broadbent

Recorder: Olivia Selig

Regrets: None

1.

CALL TO ORDER AND WELCOME
The online meeting was called to order at 7:00 pm, and Kathy welcomed everyone.
1.1. Motion to approve agenda.
MOTION: Moved by Richard and seconded by Bran to approve the agenda as
amended. CARRIED.

STANDING ITEMS
None

ITEMS FOR INFORMATION (CONSENT AGENDA)

MATTERS ARISING FROM THE CONSENT AGENDA
41. Item 5.8 was removed from the agenda.

ITEMS FOR DECISION

5.1. Approve Consent Agenda - Kathy
MOTION: Moved by Kathleen and seconded by Kevin to approve the agenda as
amended. CARRIED.
-Fred joined the meeting at 7:15pm.

5.2. Seniors Council Terms of Reference - Richard
-The nomination process has been clarified for this committee.

5.3. Budget Review Request - Dorothy
-The Programs Committee requests an increase in the children subsidy program
budget for the year. The current budget is $4,500 and the centre is seeing an
increase in requests for subsidized families. The Finance committee has
confirmed funds are available to increase the budget to $6,000. Children
currently accessing this program are limited to 1 program. Increasing the
available funding would allow children to participate in both an arts based and
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5.4.

5.5.

5.6.
5.7.

5.8.

sports based program.
MOTION: to increase the budget by $1,500 for the subsidy children’s program.
Moved by Morag and seconded by Mani. DENIED.

February 15, 2023 AGM - Kathy
MOTION: to hold the AGM in person at the Kerrisdale Community Centre. Moved
by Kathy and seconded by Fred. CARRIED.

Future Board Meetings - Kathy
MOTION: to hold the future board meetings in person at the Kerrisdale
Community Centre. Moved by Kathy and seconded by Richard. DENIED.

Dissolve May Nominating Committee - Kathy
MOTION: to approve the nominating committee (Moran, Claire, Keiko, and Josh).
Moved by Kathy and seconded by Kevin. CARRIED.

Byv-lawdiof ourConstituti LB Keath

6. ITEMS FOR DISCUSSION

6.1.

6.2.

6.3.

2022-23 Committee Goals - Kathy
-Committee members were reminded to update their committee goals on the
shared document.

Nominations Committee - Miran

-Nine of the current board members are reaching the end of their term, three
have confirmed they will not be running and a few are undecided. The
committee’s goal is to recruit 8-10 candidates to run for the upcoming board.
Bylaws indicate the board can have 18 seats filled.

-Outreach initiatives (in-person recruitment, flyers and social media ads) will
happen throughout November and December. Suggested times for in person
recruitment are weekends, weekday evenings, and the 80th anniversary event on
January 8, 2023.

-An appeal was made to current board members to make recommendations for
new volunteers if they know of people. Anyone who is interested in joining the
board can attend an “open house” meeting in January 2023 to learn more about
volunteering with the board.

Holiday Planning Committee - Dorothy
-The event will be held Tuesday December 6 6-10PM. Vendors have been
booked. Board members are invited and can bring a plus one for $35.
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10.

6.4. \Volunteer of the Year Committee - Kathleen and Richard
-A decision has been reached and will be announced at the holiday party.

6.5. 2021-22 Annual Reports - Kathy
-Committee annual final reports are due January 20, 2023.

ITEMS PENDING
7.1. Arena and Pool Committee Minutes

ADJOURNMENT
With no further discussion, the meeting adjournment was moved by Kathy and adjourned
at 8:08 pm.

NEXT MEETING
The next meeting will be held Wednesday, January 25, 2022, at 7:00 pm online via
Zoom.

REMINDER
Deadline for receiving final Committee Reports for 2021-22 Annual Report is January 20,
2023.

KCCS Board Meeting of November 23, 2022 30of3



	2022-01-26-Board-Minutes-approved
	2022-02-23-Board-Minutes_approved
	2022-03-23-Board-Minutes
	2022-04-27-Board-Minutes
	2022-05-25-KCCS-Board-Minutes
	2022-06-22-KCCS-Board-Minutes
	2022-08-24-Board-Minutes-Approved
	2022-09-28-Board-Minutes-Approved
	2022-10-26-Board-Minutes
	2022-11-23-KCCS-Board-Minutes



