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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, June 28, 2023 at 7:00 pm | Seniors Craft Room (Hybrid) 

 

M I N U T E S 
 

Present: Kathy McKay (chair), Humaira Akhtar, Oscar Bisnar, Morag Pansegrau, Kathleen Bigsby, Mani 
Bala, Claire Cheung, Richard Dopson, Alistair Eagle, Rafid Haq, Wendy Ma, Yee Wong, Jin Sang, 
Miran Aziz, Dorothy Chang 

Online: Keiko Honda 
Regrets: Edward Quan 
Absent: Joshua Yoon, Commissioner Angela Haer 
Staff: Ian Broadbent 
Recorder: Alison Verghese 
 
  
1. Call to order and Welcome 
Kathy called the meeting to order and welcomed everyone at 7:06 pm.  
 
1.1 Approve the Agenda 
MOTION: Moved by Morag and seconded to approve the agenda as presented. CARRIED 
 
2. STANDING ITEMS 
2.1 Commissioner's Report – Angela Haer 
Not present. 
 
3. Items for Information (under the Consent Agenda) were circulated by email before the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)  
The following items were pulled from the Consent Agenda for further clarification: 
 
Item 4.1  2023-06-05 Communications Committee Minutes 
Richard inquired about “e-blasts” to promote seniors’ programs and events and the cost. The usual protocol is 
to contact the Programmer, in this case, Austin, who will liaise with Sheila, our Communications Assistant, to 
post or boost to our social media platforms or eNewsletter. The costs vary depending on the platform used 
and budget allocation.  
 
Item 4.2  2023-06-08 Community Engagement Committee Minutes 

• Richard noted a spelling error in his last name. It should be Dopson, not Dobson.  
• Richard inquired about the cost of obtaining a sign for the Seniors Council, similar to the triangular 

signs in the Main and Seniors’ foyer. Kathleen will forward Richard the details to follow up himself.  
 

Item 4.3  2023-06-14 Executive Committee Minutes 
Richard addressed the Seniors Council election complaint raised in the June Executive Committee meeting. The 
incident was acknowledged and discussed at the Council's March meeting right after the election. The election 
process will be on the agenda as an action item before the next Seniors Council election.  
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Item 4.4  2023-05-09 Finance Committee Minutes 
• Richard requested a copy of Sadaf's Kitchen Revenue and Expenses reports for this fiscal year. Once 

the presentation and content are refined, Kathleen will share it with the Seniors Council. 
• The Seniors Council sees an opportunity to run a donations campaign for our charitable status. They 

will be working on designing a Donation Form/Template this summer with Kathleen. 
 
Richard and other members of the Board took the opportunity to officially thank and applaud the countless 
hours put in by Kathleen and the interview panel: Yee, Kathy, Richard, Ian and Austin to complete the kitchen 
hiring recruitment process. Six people were interviewed with the successful applicant, Peter Park, starting 
Monday to overlap with Betty for two weeks.  
 
Item 4.5  2023-05-03 Program Committee Minutes 
Richard followed up about the proposed Seniors Volunteer Week event in June. Dorothy replied that the event 
was overseen by Austin and was dropped from the Program Committee’s portfolio. Dorothy will follow up with 
Austin at the next meeting. 
 
Item 4.6  2023-05-24 Board Committee Minutes  
Kathleen pulled Item 5.2 Investment Policy, concerned that the motion was not accurately recorded. Alison 
will review the recording to clarify the status of the action and amend the meeting minutes as determined. The 
minutes must show the approval of the amended policy was carried. 
 
5. ITEMS FOR DECISION 
5.1 Approve the Consent Agenda – Chair 
MOTION: Moved by Richard and seconded to accept the consent agenda without items 3.1, 3.3, 3.4, 3.5 and 
3.6 as modified. CARRIED 
 
Morag arrived at 7:17 pm (7:10 pm) 
Wendy arrived at 7:21 pm (7:13 pm) 
 
5.2 Membership Policy (2005) – Kathleen 
The Membership policy was made redundant after signing the new JOA policy in 2018. The policy used to bring 
in around $20-25K a year to cover many of our member’s services, such as social activities in the Seniors 
Centre and the Youth Room. We now charge differently, with users paying for annual membership cards for 
the various activities we deliver. The Board then voted against the suggestion to incorporate the loss into the 
program fee. 
 
MOTION: Moved by Kathy and seconded to retire the Membership policy as presented. CARRIED 
 
5.3 Youth Committee Terms of Reference 	–  Joshua 
The item was postponed due to Joshua’s absence. 
 
5.4 Board Development Committee (BDC) Terms of Reference 	–  Humaira/Wendy 
Revisions to the current document were made with track changes in the agenda package for review. Following 
a discussion, there was agreement that: 

• The Committee’s terms of reference will continue to operate with three members. The BDC is an 
important committee for the Society, and working with only two members this year is challenging. 

• The Executive needs to ensure it allocates enough members at the formation of the Board Committees 
each year.  
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MOTION: Moved by Wendy and seconded to approve the revised terms of reference for the Board 
Development Committee with the change from two back to three board members. CARRIED 
 
5.5 Volunteer of the Year 	–  Kathy 
Morag volunteered at the Executive Committee meeting because she does not sit on other social committees. 
After a brief discussion, Dorothy and Rafid agreed to join the Volunteer of the Year ad-hoc committee. 
 
5.6 Lucy’s Intergenerational Program (CEC) 	–  Keiko 
A short video provided by the Community Engagement Committee was circulated to members before the 
meeting. It featured Lucy George, a retired elementary teacher and KCC senior member, in a meeting with 
CEC, discussing her arts-based program initiative to bridge the gap between youth and seniors at the 
Kerrisdale Community Centre. There were extended discussions and questions raised, with key highlights listed 
as follows: 

• The pilot project will roll out in October as a field trip facilitated by Lucy as the instructor, a teacher 
and children from grades 5 and 6 from Quilchena Elementary to engage with seniors at the Centre in 
arts-based activities. 

• Free room space will be required on a Friday for an hour from October to December. 
• The proposal addresses the recommendations of the Society’s Strategic Plan to cultivate resources to 

bring people into the community centre. The mandate for targeting intergenerational programs is 
written into the Youth Committee’s terms of reference. CEC’s goal is to bring this initiative into the 
community centre as a “seed project” that can be managed together by the Youth Committee and 
Seniors Council. 

• Richard will table this as an agenda item for August for feedback from the Seniors Council.  
• Ian had a number of questions and cautioned that this program would involve a lot of risk 

management and logistics because it involves children from PICs to waivers because of the interaction 
between children and seniors. We need to determine who is responsible for this event. Staff must 
contact the school to get the risk management sorted, and affairs ironed out before anything is 
arranged. If this is something that proceeds, then the activity will need to be indemnified by the City, 
as per the Seniors Technology workshop that passed the risk assessment, requiring all volunteers to be 
vetted by a police record check. 

 
Keiko will contact the Programmer to complete the formal process for an October launch. 

 
MOTION: Moved by Richard and seconded to approve in principle to support the Community Engagement 
Committee’s Intergenerational pilot programs proposed by Lucy to start in October 2023, only if Ian’s 
questions and concerns have been addressed. CARRIED 
 
6. ITEMS FOR DISCUSSION 
6.1 Committee Goal Setting – Kathy 
A report showing the status of Committee Goals for 2023-24 was presented in the consent agenda for 
information. Kathy reminded the following Committees: Building Maintenance, Communications, Community 
Engagement, Community Garden, Rentals and Seniors Council to send in their goals. 
 
6.2 KCCS Policies, Protocols & TORs – Kathy 
The Executive Committee discussed the distribution of work to review KCCS policies and protocols older than 
five years. The most appropriate Board Committees were assigned the following for review: 

• Board Development: Training Courses for Staff and Board Members and Vision, Mission and Values 
• Communications: Publication Distribution and Website Management 
• Executive: Awards and Honours, Committee Operations, Directors E&O Insurance, Sponsorship, 

Consent Agenda and Meeting Procedures 
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• Nominating: Election of Directors 
• Programs: Program Participation and Subsidy 
• Rentals: Use of KCC Facilities by External Groups 

 
Terms of Reference document to be looked at by the Committee if required. 
 
6.3 Board Summer Social  – Richard 
Alistair, Yee and Richard make up the ad-hoc Board Summer Social Committee. The event will occur in the 
Seniors Multipurpose room on Wednesday, July 26, from 6 pm to 8:30 pm. Richard outlined the flow of the 
party: 

• This year there will be no potluck with alcohol and non-alcoholic beverages. We are asking people if 
there are any allergies or food restrictions. 

• Invitations were sent to the Seniors Council, Community Members, KCCS/PB Staff, Board and PB 
Commissioner. It is an opportunity for everyone to engage. 

 
7. Pending Items 
None discussed. 
 
8. Adjournment 
With no further discussion, the meeting adjournment was moved by Kathy and adjourned at 8:19 pm 
 
9. NEXT MEETING: Wednesday | August 23, 2023 at 7:00 pm in-person 
 
UPCOMING MEETINGS AND EVENTS:  
Program Wed Jun 21 – 6:30 pm   
Executive Wed Jul 12 – 7:00 pm  
Pool and Arena Wed Jul 19 – 2:00 pm  
Seniors Council Tues Aug 8 – 1:00 pm   
Communications Tues Aug 8 – 7:00 pm 
Finance Tues Aug 8 – 7:00 pm      
Executive Thur Aug 10 – 7:00 pm  
 
Park Board Mon Jul 10 & 17 
KCCS Summer Social Wed Jul 26  
       

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS _________ 
 


