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Board	of	Directors	Meeting	
of	the		

Kerrisdale	Community	Centre	Society	(KCCS)	
Wednesday,	18	January	2017	at	7:30pm	

	

M	I	N	U	T	E	S	
	
	

Present:	 Kathleen	Bigsby	(Chair),	Robert	Lockhart,	David	Eaton,	Don	Munton,	Angel	Chan,	Oscar	Bisnar,	
Melina	Hung,	Humaira	Akhtar,	Alex	Cherkezoff,	Anne	Monahan,	Morag	Pansegrau,	Fred	Jay,	
Barb	Mikulec	

Regrets:		 Avalon	Bourne,	Jennae	Gedeon,	Duncan	Ainslie,	Keiko	Honda	
Staff:	 	 Susan	Mele	
Commissioner:	Casey	Crawford	
Recorder:	 Alison	Verghese	

1. Call	to	order	and	Welcome	
Kathleen	welcomed	everyone	to	the	first	meeting	of	2017,	and	called	it	to	order	at	7:33	pm.	 	
	
1.1	 APPROVAL	OF	AGENDA	of	January	18,	2017	
MOVED	by	Barb	and	seconded,	that	the	Agenda	be	adopted	as	presented.	CARRIED	

2. STANDING	ITEMS	
	
2.1 Commissioner’s	Report	–	Casey	Crawford	
The	liaison	reports	for	October	and	November	were	circulated	via	email	prior	to	the	meeting.	Casey	covered	PB	
events	over	the	past	two	months	with	highlights	noted	on	community	centres	activities	as	follows:		

• PB	held	their	budget	meeting	on	December	6.	An	average	2%	increase	in	fees	and	charges	across	the	
board	was	approved.	PB	felt	this	was	in	line	with	the	cost	of	living	and	ensured	there	will	be	no	
reduction	in	service	levels	or	offerings.	

• Killarney	Seniors	Centre’s	$7.5m	project	had	their	“ground	breaking	ceremony”	on	January	11.		
• Marpole	Oakridge	CC’s	final	construction	plans	for	new	facilities	upgrade	will	cost	$20m	with	no	federal	

or	provincial	funding	applied	to	this	project.	The	site	will	remain	at	its	current	location.	
• Robert	asked	about	potential	funding	from	CAC	and	DCL	which	Casey	confirmed	has	been	ruled	out	by	

the	city.	PB	has	rules	on	what	they	can	access	and	the	City	feels	they	are	already	getting	their	fare	share.	
• PB	Capital	Plan	and	Capital	Improvements	have	revised	the	upgrading	of	community	centres	from	one	

every	3-years	to	to	one	every	8-	years.	At	this	rate,	it	was	calculated	that	it	would	take	160	years	to	
make	a	complete	round	of	upgrades	to	all	community	centres	in	Vancouver.	

o Kathleen	recalls	from	memory	that	we	are	after	Hastings	and	about	three	other	centres	and	
estimates	we	will	show	up	in	about	40	years	from	now	for	upgrades.	A	listing	was	done	in	the	
early	1990’s	through	a	cooperative	process	with	the	Associations	and	PB	Facilities.	There	was	an	
assessment	made	of	all	the	facilities	that	ranked	them	in	order	of	which	would	fall	down	first.	
Kathleen	will	look	to	send	Casey	a	copy	of	the	report	from	our	files.		

o Casey	is	not	sure	what	staff	would	recommend	for	pool	upgrades.	There	has	been	a	lot	of	public	
comment	regarding	outdoor	pools	and	there	were	discussions	about	turning	Kerrisdale	into	
one.	Mt	Pleasant	is	advocating	strongly	for	a	return	of	their	pool	in	their	park	and	so	too	is	
Sunset.	

• PB	held	a	special	meeting	on	warming	centres,	January	12.	Commissioners	are	concerned	they	were	not	
part	of	the	consultation	process	and	operations	of	the	warming	shelters	within	some	community	
centres.	City	staff	are	to	present	a	report	and	future	plans	for	moving	forward.	
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3. Items	for	Information	(under	the	Consent	Agenda)	were	circulated	by	emailed	prior	to	the	meeting.	
	
4.	 MATTERS	arising	from	the	Minutes/Reports	(Items	removed	from	Consent	Agenda)	
	
4.1	 	Item	3.1	Board	Minutes	of	November	23,	2016	–	Don	

• Page	4	bullet	#3	correction	to	minutes:	
“Casey	confirmed	that	PB	Commissioners	were	advised	by	legal	counsel	to	exercise	their	fiduciary	duty	to	show	
the	public	their	neutrality	in	the	negotiation	process.	Commissioners	are	only	involved	as	listeners.	but	CCA’s	
have	voiced	concerns	that	some	Commissioners	have	sided	strongly	with	the	staff	proposals,	as	had	the	
mediator”.	
	

• Page	4	bullet	#5	correction	to	minutes:	
“A	city-wide	consensus	document	compiled	by	15	CCAs	was	sent	to	Casey	all	Commissioners	from	Kathleen…”	
	
MOVED	by	Don	and	seconded	to	accept	the	changes	to	bullets	#3	and	#5	as	amended	above.	CARRIED	
	
4.2	 Item	3.9	–	Youth	Committee	Minutes	of	December	23,	2016	–	Barb		
Clarification	was	sought	under	Item	4	regarding	Youth	Leadership	in	Action	(YLIA)	Event:	

• YLIA	comprises	of	25	youths	who	will	be	divided	into	four	ad-hoc	committees;	Staff,	Marketing,	Venue	
and	Management	to	create	and	organise	events	that	engage	youth	and	benefit	the	community.	

• Each	group	member	will	have	the	opportunity	to	take	the	various	tasks	or	roles	required	to	host	the	
event,	such	as;	Facilitating,	Reporting,	Recording,	Trouble-shooting	and	Time-keeping.	Their	roles	
change	for	each	project	so	that	they	can	gain	an	all	round	experience.	

• The	YLIA	initiative	was	created	by	the	current	Youth	Group	in	response	to	the	2006	Needs	Assessment	
study,	which	recommended	the	“setting	up	of	a	Youth	Group”.	

	
MOVED	by	Robert	and	seconded	to	adopted	Youth	minutes	as	presented.	CARRIED		
	
5.		 ITEMS	FOR	DECISION	
	
5.1	 Approve	Consent	Agenda	–	Motion	to	adopt	Item	2	as	presented		
MOVED	by	Robert	and	seconded	that	the	Consent	Agenda	be	adopted	excluding	items	3.1	and	3.9	as	presented.	
CARRIED		
	
5.2		 Revised	Pool	and	Arena	Terms	of	Reference	(TOR)	–	Robert		

• The	rationale	to	consolidate	the	two	TORs	(Pool	and	Arena)	into	one	single	document	was	that	the	Pool	
and	Arena	has	functioned	as	one	committee	in	recent	years.	

• The	revised	Pool	and	Arena	TOR	needed	to	be	consistent	with	all	TORs	developed	in	recent	months	to	
incorporate	the	duty	of	the	committee	to	report	to	the	Board,	adhere	to	the	responsibilities	as	assigned	
by	the	Board,	update	meeting	date,	times	and	membership	requirements.	

	
MOVED	by	Robert	and	seconded	to	adopt	the	TOR	as	presented.	CARRIED	
	
Casey	left	the	meeting	at	8:04	pm	

6.	ITEMS	FOR	DISCUSSION	
	
6.1		 JOA	Proposal	and	process	
Kathleen	presented	a	comprehensive	PowerPoint	presentation	that	compared	the	current	54-page	proposed	
JOA	to	what	our	requests	and	legal	opinions	are.	Robert	assisted	in	marking	the	various	changes	made	at	the	
various	iterations	and	there	was	ample	time	for	questions	and	discussions	that	followed.	
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• As	a	detailed	contract,	it	needs	a	detailed	review	and	it’s	imperative	the	Board	understand	what	they	
will	be	voting	on.	Every	Board	member	has	to	agree	or	disagree	with	this	JOA	proposal.	It’s	the	Board’s	
decision	how	to	move	forward	and	handle	this;	going	to	our	membership	is	another	option.	

• There	was	no	need	to	go	through	the	10-pages	of	Appendices,	which	are	not	considered	problematic.	
They	include	the	ActiveNet	agreement	that	has	been	inserted	in	bullet	point	form	for	all	CCAs.	

	
BREAK	8:51pm	–	9.00pm	
	
Action	moving	forward:	

• Feb	8	and	9:	PB	Special	Meeting	for	the	public	feedback	to	PB	staff	and	commissioners	about	this	
agreement.	The	CCAs	have	asked	for	permission	to	give	a	collective	presentation,	over	individual	3	
minute	speeches	on	the	grounds	that	we	can	make	it	a	coherent	presentation	that	hits	the	high	points	
and	shows	the	interrelationships.	We	have	asked	for	1-hour.	All	Board	members	were	asked	to	attend.	

• Feb	16	PB	Commissioners	will	vote	on	the	JOA	to	amend,	reject	or	accept.	
• Our	Board	won’t	have	to	vote	on	the	final	draft	until	March.	
• The	JOA	will	not	take	effect	until	September	1,	2017.		

	
In	conclusion,	the	consensus	of	the	Board	is	to	keep	fighting	for	improvements.	Kathleen	thanked	everyone	for	
their	attention	and	comments	and	will	send	out	the	document,	with	full	commentary.		
	
6.2	 Board	Committee	Structure	
Barb	suggested	that	Board	committees	could	be	merged	because	some	are	operating	with	only	two	members	
and	questioned	if	they	are	performing	efficiently	at	all.	For	example:	

• Kerrisdale	Community	Garden	into	Community	Engagement		
• Rentals	into	Finance	
• Youth	into	Program	

	
This	item	will	return	in	February	for	further	discussions.	Barb	left	the	meeting	at	9:36pm	
	
6.3	 Draft	AGM	Agenda	

• The	Board	agreed	by	consensus	to	present	the	Society’s	Constitution	and	Bylaw	amendments	as	a	single	
motion.	

• We	will	make	the	documents	available	for	our	members	to	read	prior	to	the	AGM	and	distribute	the	
Summary	Guide	that	lists	in	bullet	point,	all	the	critical	elements	that	were	changed.	The	members	will	
be	voting	on	the	changed	document	at	the	AGM.	

	
6.4		 BDC	Minutes	and	Reports	
Not	discussed	and	will	be	revisited	in	February.	
	
Susan	left	the	meeting	at	9:33pm	
	
In-camera	Meeting:	9:35pm	to	9:55pm	
	
ADJOURNMENT		
The	meeting	adjourned	at	9:55	pm	

NEXT	MEETING:	February	22,	2017	at	7:30	pm	
	
UPCOMING	MEETINGS	AND	EVENTS:	
Program	Committee	 Wed		 1	Feb	2017	–	7:00	pm	 	 Seniors	Council	 		Mon	 13	Feb	2017	–	1:00	pm	
Executive	Committee	 Mon		 6	Feb	2017	–	7:30	pm	 	 AGM	 	 		Wed		 15	Feb	2017	–	7:30	pm	
Finance	Committee	 Wed	 8	Feb	2017	–	6:00	pm	 	 Board	Meeting	 		Wed	 22	Feb	2017	–	7:30	pm	
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Board	of	Directors	Meeting	
of	the		

Kerrisdale	Community	Centre	Society	(KCCS)	
Wednesday,	22	February	2017	at	7:30pm	

	

	M	I	N	U	T	E	S	
	
	

Present:	 Kathleen	Bigsby	(Chair),	Robert	Lockhart,	David	Eaton,	Oscar	Bisnar,	Melina	Hung,	Humaira	
Akhtar,	Alex	Cherkezoff,	Anne	Monahan,	Morag	Pansegrau,	Fred	Jay,	Daniel	Conrad,	Arjan	
Grewal,	Michael	Tjaya,	Hamza	Kamal,	Duncan	Ainslie,	Keiko	Honda	

Regrets:		 Melissa	Woo,	Don	Munton,	Bhavna	Solecki	
Staff:	 	 Susan	Mele	
Commissioner:	Casey	Crawford	
Recorder:	 Alison	Verghese	

1. Call	to	order	and	Welcome	
The	meeting	was	called	to	order	at	7:30pm.	Kathleen	welcomed	everyone	and	requested	the	incumbent	Board	
members	introduce	themselves	to	the	new	Board	members.		
	
1.1	 APPROVAL	OF	AGENDA	of	February	22,	2017	
The	chair	requested	Item	6.5	be	swapped	with	6.1	so	that	the	new	members	can	get	together	to	discuss,	during	
the	break,	a	suitable	date	for	an	orientation	meeting.	
	
MOVED	Melina	by	and	seconded,	that	the	Agenda	be	adopted	as	amended.	CARRIED	

2. STANDING	ITEMS	
	
2.1 Commissioner’s	Report	–	Casey	Crawford	
The	liaison	report	for	January	was	included	in	the	agenda	package	and	circulated	via	email	prior	to	the	meeting.	
Casey	touched	on	general	items	of	business	and	fielded	questions	from	the	floor.	

• The	single	big	issue	this	month	that	received	wide	media	coverage	concerned	the	cetaceans	at	the	
Vancouver	Aquarium.	PB	Commissioners	were	inundated	with	100-150	emails	per	day	on	this	issue	from	
both	sides	of	the	debate.	

• Casey	confirmed	the	city’s	capital	plan	for	community	centres	has	increased	from	3	years	to	4	years,	the	
same	as	the	Commissioners’	term.	There	has	been	no	concrete	news	on	the	capital	projects	budget.	

	
3.		 Items	for	Information	(under	the	Consent	Agenda)	were	circulated	by	emailed	prior	to	the	meeting.	
	
4.	 MATTERS	arising	from	the	Minutes/Reports	(Items	removed	from	Consent	Agenda)	
	
4.1	 Item	3.8	Building	Maintenance	Report	of	January	16,	2017	
Daniel	asked	why	the	moss	was	removed	from	the	roof	and	why	we	cannot	have	a	green	roof?	David	explained	
that	the	existing	roof	was	not	purpose	built	as	a	green	roof	and	cannot	be	retro	upgraded.	The	roof	would	need	
to	be	completely	removed	and	replaced	with	a	green	roof,	with	supporting	structures	added,	which	would	be	
very	expensive.	
	
MOVED	by	Alex	and	seconded	to	accept	Item	3.8	as	presented.	CARRIED		
	
5.		 ITEMS	FOR	DECISION	
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5.1	 Approve	Consent	Agenda	–	Motion	to	adopt	Item	2	as	presented		
MOVED	by	Robert	and	seconded	that	the	Consent	Agenda	be	adopted	with	the	exception	of	Item	3.8	as	
amended.	CARRIED		
	
5.2		 New	Seniors	Council	Chair	–	Motion	to	appoint	to	Board	of	Directors		
MOVED	by	Morag	and	seconded	to	appoint	Anne	Monahan,	returning	chair	of	the	Seniors	Council,	to	the	
Kerrisdale	Community	Centre	Society’s	Board	of	Directors.	CARRIED	

6.	ITEMS	FOR	DISCUSSION	
	
6.1		 New	Board	Member	Orientation		
The	new	board	members	met	at	the	break	and	determined	that	10am	on	Saturday,	March	11	should	be	the	date	
for	the	Orientation.	Duncan	has	agreed	to	organise	the	event	with	Robert’s	assistance.	Susan	will	book	the	room.	
	
6.2	 Board	Committee	Structure	and	Operations	
A	new	draft	document,	“Procedures	to	Guide	Board	Committee	Operations”	has	been	developed	by	the	
Executive	Committee	to	outline	how	Board	committees	work.	The	committees	are	very	important	to	our	
operation	as	most	of	the	work	of	the	board	is	done	at	the	committee	level.	All	committees	report	to	the	Board.		

• The	previous	chair	of	each	committee	gave	a	brief	overview	of	the	committees	they	served	over	the	
past	year.	

• Every	board	member	is	expected	to	sit	on	at	least	two	board	committees	while	some	are	able	to	sit	on	
three	or	more.		

• Alison	will	send	out	the	committee	choices	template	and	ask	for	everyone’s	first	three	preferences.	
	
6.3	 BCRPA	Conference	Kelowna	
Oscar	provided	a	brief	outline	on	the	benefits	of	the	annual	British	Columbia	Recreation	and	Parks	Association	
(BCRPA)	conference	and	various	stakeholders	that	attended.		

• The	Society	usually	sends	about	2-6	delegates	and	pays	for	all	expenses	associated	with	the	conference,	
accommodations,	food	and	travel	on	the	proviso	that	participants	come	back	with	a	report	to	the	Board.	

• New	board	members	are	not	eligible	until	they	have	served	a	minimum	of	1-year	and	anyone	who	has	
attended	previously	cannot	displace	anyone	who	has	not	been	and	wishes	to	attend.	

	
Casey	left	the	meeting	at	8:29	pm	
	
BREAK	8:29	pm	–	8:43	pm	
	
6.4		 Board	Development	Committee	(BDC)	Outstanding	Reports	
There	are	two	outstanding	reports	from	this	committee	from	2016-17:	

1. Committee	goals	progress		
2. Annual	Report		

	
After	a	short	discussion,	Duncan	agreed	to	follow	up	with	the	annual	report	so	the	Board	can	close	out	on	the	
work	the	committee	achieved	throughout	the	year.	
	
6.5	 Joint	Operating	Agreement	(JOA)	Update	
There	was	a	lengthy	discussion	on	the	JOA	to	shed	light	to	our	new	Board	members	on	what	has	happened	and	
where	we	are	heading	in	our	negotiations	with	Park	Board.	

• The	effort	to	update	the	current	JOA	started	around	2001.	Initially	there	was	tremendous	efforts	on	the	
part	of	CCAs	across	the	city	and	by	PB	to	cooperatively	meld	something	which	works	for	everybody.	
However,	about	5	years	ago,	this	concept	fell	apart	and	we	were	told	that	the	PB	could	operate	these	
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facilities	without	us.	Everything	since	then	has	been	rather	flat	or	down	hill	to	the	point	that	our	
association	received	an	eviction	notice.		

• Together	with	five	other	community	centres,	we	launched	a	court	case	and	won	an	injunction,	or	Court	
directive,	that	requires	the	Park	Board	to	comply	with	the	existing	JOA	that	was	signed	in	1979.	

• There	have	been	3	or	4	rounds	of	negotiations,	initiated	by	PB	and	partnered	by	CCAs	over	the	past	18	
months	to	get	this	thing	underway	and	come	to	some	consensus.	The	most	recent	one	has	been	a	
consultation	process	initiated	by	the	PB	at	which	they	presented	ideas,	took	comments	from	various	
CCAs	representatives	from	across	the	city,	went	away,	came	back	sometimes	with	modifications	to	their	
suggested	document.	Despite	the	fact	the	CCAs	had	submitted,	more	than	once,	proposals	for	
acceptable	an	JOA,	those	proposals	never	saw	the	table	top	for	discussion.		

• Most	recently,	a	54-page	draft	proposal	PB	staff	created	was	presented	to	the	Commissioners	with	the	
intention	of	an	open	meeting	for	public	comment.	There	were	public	meetings	on	February	9	and	again	
on	February	16	to	hear	over	70	speakers	make	their	presentation	to	the	Park	Board	Commissioners.		

• At	the	February	16	meeting,	Commissioners	appeared	to	be	listening	intently	and	wanted	to	know	how	
far	we	were	to	closing	the	agreement.	However,	at	least	seven	community	centre	representatives,	on	
behalf	of	their	boards,	said	they	would	not	sign	the	draft	agreement	in	its	present	form.		

• Subsequent	to	the	public	meetings,	representatives	from	14	CCAs	sat	down	again	on	a	Saturday	and	
refined	one	of	the	documents	for	resubmission	to	PB.	The	PB	Staff	and	their	lawyers	have	been	
amending	the	draft	JOA	document	and	on	March	6,	the	PB	Commissioners	will	vote	on	the	proposed	
JOA.	There	are	20	centres	in	total	and	we	have	agreement	to	work	with	14	or	15	of	these.	We	have	
come	together	as	a	group	from	communities	of	very	diverse	backgrounds.	

• Where	it	stands	now	is	that	the	PB	Commissioners	will	vote	on	March	6	on	an	amended	document,	
which	we	have	not	seen	and	their	choices	will	be	to	accept	it	as	presented;	send	it	back	and	ask	for	
more	work	or	reject	it	outright.	The	Associations	want	to	have	seated	negotiations	with	our	lawyer	and	
theirs	to	hammer	out	these	last	pieces.	

• Currently	we	envision	we	won’t	be	forced	to	sign	the	agreement	before	April.	We	have	a	little	more	
time	to	decide	at	our	April	Board	meeting	or	alternatively,	we	can	also	call	a	general	meeting	of	the	
membership	and	present	it	to	all	14,000	members.		

• We	won’t	be	thrown	out	as	we	are	still	plaintiffs	in	a	court	case.		
	

Keiko	left	the	meeting	9:12pm	
Susan	left	the	meeting	at	9:16	pm	
	
7.	PENDING	ITEMS:	not	discussed	
	
8.	Noted:	due	to	winter	storm	warnings,	the	Finance	Committee	meeting	on	February	8	was	cancelled.	
	
9.	In-camera	Meeting:	9:17	pm	to	9:23	pm	
	
10.	ADJOURNMENT		
The	meeting	adjourned	at	9:23	pm	

NEXT	MEETING:	March	22,	2017	at	7:30	pm	
	
UPCOMING	MEETINGS	AND	EVENTS:	
Executive	Committee	 Mon		 8	March	2017	–	7:30	pm	 	
Finance	Committee	 Wed		 8	March	2017	–	6:00	pm	 	
Seniors	Council	 	 Mon		 13	March	2017	–	1:00	pm	
Board	Meeting	 	 Wed	 22	Feb	2017	–	7:30	pm	
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Board	of	Directors	Meeting	
of	the	

KERRISDALE	COMMUNITY	CENTRE	SOCIETY	(KCCS)	
Wednesday	March	22,	2017	at	7:30pm	(Millie	Wright	Room)	

	

M	I	N	U	T	E	S	
	

Present:	 Robert	Lockhart	(Chair),	Don	Munton,	Oscar	Bisnar,	Fred	Jay,	Alexander	Cherkezoff,	Bhavna	
Solecki,	Humaira	Akhtar,	Melina	Hung,	Fred	Jay,	Daniel	Conrad,	Arjan	Grewal,	Michael	Tjaya,	
Hamza	Kamal,	Keiko	Honda,	David	Eaton,	Duncan	Ainslie	

Regrets:	 Kathleen	Bigsby,	Anne	Monahan,	Morag	Pansegrau,	Casey	Crawford	
Staff:	 	 Susan	Mele	 	
Recorder:	 David	Eaton	
	 	
1.	CALL	TO	ORDER		
The	meeting	was	called	to	order	at	7.31	pm	
	
1.1	AGENDA	
MOVED	by	Melina	and	seconded,	that	the	Agenda	be	approved	as	presented.	CARRIED	

	
2.	STANDING	ITEMS	
2.1.	COMMISSIONER’S	REPORT	
Commissioner	Casey	Crawford’s	report	in	consent	agenda,	however	he	was	not	in	attendance	to	address	any	
concerns.	

	
3.	CONSENT	AGENDA		
The	consent	agenda	was	circulated	via	email	prior	to	the	meeting.			
	
4.	Matters	arising	from	the	Consent	Agenda	(anything	pulled	out	from	above)	
Item	3.3	2017-03-08	CEC	Minutes	Page	2	

• “Exercise	Room	Scales”-	query	on	why	this	was	referenced	in	CEC	minutes	when	it	is	a	Program	issue	-	
response	is	that	they	had	presented	it	to	Program	but	no	action	was	taken.	

• “Sakura	Festival”	-	Discussion	around	budget	-	Budget	was	not	complete	as	written.	Partial	budget	
should	be	noted	as	such.		The	CEC	will	provide	a	full	budget/expenditures	at	the	April	Board	meeting.	

• The	CEC	minutes	included	a	$200	honorarium	proposed	for	a	volunteer	at	the	“Sakura	Festival”.	
Discussion	revealed	that	this	was	for	a	skilled	drummer	who	would	contribute	to	the	atmosphere	at	
the	festival.		The	Board	approved	this	payment.		The	CEC	minutes	must	be	revised	to	reflect	that	the	
honoraria	would	be	for	a	skilled	artist,	not	a	volunteer	helping	to	organize	the	festival.	

	
5.	ITEMS	FOR	DECISION	
5.1	MOVED	by	Fred	and	seconded,	that	the	Consent	Agenda	be	approved,	excluding	Item	3.3	as	presented.	
CARRIED	
	
5.2	Election	of	Officers	
Proposed	Slate	of	Officers:	

§ Kathleen	Bigsby		 President	
§ Don	Munton	 	 Vice	President	
§ Duncan	Ainslie	 	 Vice	President	
§ Michael	Tjaya	 	 Treasurer	
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§ David	Eaton	 	 Secretary	
• No	other	candidates	were	nominated	after	a	call	for	nominations	by	Robert	Lockhart,	Past-	President.		
• Robert	Lockhart	will	continue	in	his	role	as	Past-President.	

	
MOVED	by	Oscar	and	seconded,	that	the	officers	be	approved	as	presented.	CARRIED	

	
5.3	Committee	Assignments	2017-18	
Following	some	discussion	of	proposed	committee	assignments	there	was	one	change	in	the	draft	committee	
assignments.		Arjan	Grewal	was	removed	from	the	Board	Development	committee	at	her	request.	
	
MOVED	by	Don	and	seconded,	that	the	Committee	Assignments	be	approved	as	amended.	CARRIED	

	
5.4	Approval	of	Bank	Signing	Authorities	
Appointment	of	the	following	six	(6)	signees	for	the	coming	year:	

Kathleen	Bigsby	 Robert	Lockhart	 Melina	Hung	
Oscar	Bisnar	 	 Don	Munton	 	 Duncan	Ainslie	
	 	 	

MOVED	by	Alex	and	seconded,	that	the	Committee	Assignments	be	approved	as	presented.	CARRIED	
	
6.	ITEMS	FOR	DISCUSSION	
	
6.1	Nomination	Committee	
Members	of	the	Nominations	Committee	were	thanked	by	the	chair	for	their	work	prior	to	the	AGM.	
MOVED	by	Don	and	seconded,	that	the	Committee	Assignments	be	dissolved.	CARRIED	
	
6.2	Kerrisdale	Days	

• A	discussion	was	held	to	identify	a	theme	for	the	April	29th	event	on	41st	Ave.		It	was	agree	to	invite	
the	‘Artists	in	the	Community’,	Renee	Cherrie	and	Lisa	Nielsen,	to	further	promote	their	work	on	the	
history	of	the	Cyclone	Taylor	Arena.	This	will	provide	them	with	additional	opportunity	to	get	more	
contacts	and	stories.	The	CEC	will	also	participate	with	a	promotion	of	the	Heritage	Fair,	an	event	to	
be	held	at	the	Centre	on	May	20,	2017.	

• The	combined	theme	was	approved	in	principal	by	the	Board.	
• Robert	will	contact	TD	Bank	to	secure	the	site	that	the	Society	has	previously	used.	

	
Bhavna	Solecki	left	meeting	at	8:26	pm	
	
6.3	Play	Palace	

• Play	Palace	opens	to	the	public	on	April	11th.		As	in	past	years,	the	Society	wants	to	offer	a	free	play	
period	to	the	public	early	in	the	Play	Palace	season.		The	Play	Palace	will	be	free	to	attendees	under	
the	age	of	12	on	April	19,	5-7	pm.		

• As	done	last	year,	participants,	under	the	age	of	12,	of	children’s	programs	at	the	centre	will	be	given	
invitations	to	this	free	event	by	their	instructors.		The	Society	will	also	provide	materials	to	promote	
their	awareness	of	other	events	at	the	centre.		
	

6.4	Hallway	Flooring	
• The	hall	floor	beside	the	gymnasium	is	scheduled	for	repair	due	to	some	identified	high	points	that	

could	be	tripping	hazards.		Rather	than	replacing	the	entire	section	the	Park	Board	proposed	just	
removing	‘squares’	as	that	was	all	that	was	budgeted.	As	the	existing	floor	is	over	30-years	old	there	
was	no	way	of	matching	the	existing	blue	colour,	so	it	was	decided	to	choose	colours	that	would	
complement	the	blue.	We	asked	what	the	total	cost	would	be	to	replace	the	entire	hallway	floor	
adjacent	to	the	gym	only	and	a	figure	of	$10,000	was	provided.		The	Park	Board	would	not	share	in	
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the	cost	of	this	improvement	and	that	if	the	Society	wanted	the	entire	job	done,	the	total	cost	would	
be	borne	by	the	Society	and	the	Park	Board	would	not	be	involved.	Due	to	the	decision	that	the	Park	
Board	will	not	be	participating	in	this	needed	improvement	the	Society	will	not	pursuing	the	larger	
project.	

	
6.5	Open	House	Day	

• The	idea	of	this	open	house	in	September	one	week	before	Kerrisdale	Days,	September	8-9th,	2017	
was	seen	as	a	good	idea.	Further	work	in	planning	and	soliciting	instructors	to	participate	will	be	
coordinated	in	cooperation	with	Susan	Mele	our	CRS.	Our	open	house	will	be	the	theme	of	our	
presence	on	41st	Ave	during	the	September	Kerrisdale	Days.		

	
7.	Pending	Items	–	not	discussed	
	
Susan	left	the	meeting	at	9:00	pm	
	
8.	In-camera	Meeting:		9:03	pm	to	9:40	pm	
	
9.	Adjournment:	The	meeting	adjourned	at	9:40	pm	
	
NEXT	MEETING:	April	26,	2017	at	7:30	pm	

	
UPCOMING	MEETINGS	AND	EVENTS:	
Youth	Committee	 	 Mon	 27	March	2017	–	7:00	pm	
Program	Committee	 	 Wed	 05	April	2017	–	7:00	pm	
Seniors	Council	 	 	 Mon		 10	April	2017	–	1:00	pm	
Rental	Committee	 	 Tue	 11	April	2017	–	10:00	am	
Community	Engagement	Cmt	 Wed	 12	April	2017	–	6:00	pm	
Finance	Committee	 	 Wed		 12	April	2017	–	6:00	pm		
Executive	Committee	 	 Wed		 12	April	2017	–	7:30	pm		
Board	Meeting	 	 	 Wed	 26	April	2017	–	7:30	pm	
---	
Park	Board	Meeting	 	 Mon	 10	April	2017	
	
	



	

Board	Minutes	of	April	26,	2017	 	 Page	1	of	3	

Board	of	Directors	Meeting	
of	the		

Kerrisdale	Community	Centre	Society	(KCCS)	
Wednesday,	26	April	2017	at	7:30pm	

	

	M	I	N	U	T	E	S	
	

Present:	 Robert	Lockhart,	(Chair),	David	Eaton,	Melina	Hung,	Humaira	Akhtar,	Alex	Cherkezoff,	Anne	
Monahan,	Morag	Pansegrau,	Fred	Jay,	Daniel	Conrad,	Arjan	Grewal,	Michael	Tjaya,	Hamza	
Kamal,	Keiko	Honda,	Melissa	Woo,	Don	Munton		

Regrets:		 Kathleen	Bigsby,	Duncan	Ainslie,	Oscar	Bisnar,	Casey	Crawford,	Bhavna	Solecki	(Absent)	
Staff:	 	 Susan	Mele	
Recorder:	 Alison	Verghese	

1. Call	to	order	and	Welcome	
The	meeting	was	called	to	order	at	7:35	pm	
	
1.1	 APPROVAL	OF	AGENDA	
Additional	Items:	
6.8	 Film	Series	-	Daniel	
6.9	 Rental	Space	-	Keiko	
MOVED	by	Don	and	seconded,	that	the	Agenda	be	adopted	as	amended.	CARRIED	

2. STANDING	ITEMS	
2.1 Commissioner’s	Report	–	Casey	Crawford	
Casey	sent	his	regrets	prior	to	the	meeting.	Robert	highlighted	some	important	information	re:	JOA	and	funding	
for	Strathcona	CC	.	
	
3.		 Items	for	Information	(under	the	Consent	Agenda)	were	circulated	by	emailed	prior	to	the	meeting.	
	
4.	 MATTERS	arising	from	the	Minutes/Reports	(Items	removed	from	Consent	Agenda)	
4.1		 Item	3.3	CEC	Minutes	of	April	12	

• Community	Partnership	definitions	-	grammatical	errors	and	typos	were	identified	by	Keiko	in	the	CEC	
minutes	after	the	Board	package	was	printed.	The	CEC	will	resubmit	revised	minutes	for	next	month.	

4.2		 Item	3.5	Executive	Minutes	of	April	12		
• Item	5.1.3	-	amend	typo	"RBT"	to	RPT	(regular	part-time).	Also,	Don	sought	clarification	on	the	Group	1	

top-up	and	RPT	as	he	was	absent	from	the	meeting.	After	discussions,	it	was	acknowledged	that	high-	
lighting	this	outstanding	issue	in	the	Appendices	was	essential	because	we	don't	have	clarity	from	PB.	

• Item	5.6	-	query	regarding	Board	approval	for	the	landscape	upgrade	on	the	east	entry	was	raised	by	
Keiko.		David	confirmed	that	this	was	discussed	and	recorded	in	previous	Board	and	Executive	minutes.	

• Item	5.11	-	CEC	queried	if	they	could	be	part	of	future	discussions	in	this	initiative	that	was	instigated	by	
Duncan.	Following	a	brief	overview	by	Robert	and	David,	it	was	considered	viable	to	tap	into	Keiko's	
network	of	contacts	especially	at	Dunbar	CC	and	liaise		with	Keiko	regarding	broader	discussions	
towards	forming	a	west	side	network	at	the	executive	board	level	at	Kitsilano,	West	Pt	Grey,	Kerrisdale	
and	Dunbar.	

4.4	 Item	3.8	Rental	Minutes	of	April	11	
• Remove	incorrect	document.	The	Rental	minutes	of	April	11	will	be	resubmitted,	next	month.	

	
MOVED	by	Don	to	accept	Item	3.5	Executive	minutes	of	April	12	as	amended.	CARRIED		
	
5.		 ITEMS	FOR	DECISION	
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5.1	 Approve	the	Consent	Agenda	–	Motion	to	adopt	Item	3	as	listed,	minus	Items	3.3,	3.5	and	3.8	as	
amended.	CARRIED		

6.	ITEMS	FOR	DISCUSSION	
6.1		 JOA	Status	-	Don		

• PB	met	on	March	6	to	review	the	proposed	JOA.	They	made	the	decision	to	postpone	the	decision	and	
directed	staff	to	take	30	days	to	discuss	with	CCAs	the	legal	issues	contained	in	the	document.		

• There	was	dialogue	back	and	forth	between	lawyers	representing	the	14	CCAs	and	some	other	lawyers	
representing	individual	centres	and	other	centres	directly	communicating	with	PB	staff.	The	draft	JOA	
went	back	to	PB	April	10.	PB	passed	a	motion	to	accept	the	proposed	JOA	with	some	amendments	as	
part	of	the	motion.	The	full	PB	motion	is	presented	on	pages	40	and	41	in	the	April	Board	package.		

• There	will	be	significant	cost	for	us	if	we	sign	this	JOA	in	loss	of	membership	revenue,	as	well	as	new	
ActiveNet	fees,	additional	staffing	costs,	and	the	new	operations	fee,	together	roughly	estimated	at	
around	$170K	per	year	in	lost	revenue	or	additional	costs.	

• We	are	expecting	to	receive	the	final	JOA	document	on	Friday,	April	28.		
• We	can	only	sign	the	JOA	if	we	have	paid	all	our	arrears	owing	to	PB	(see	final	motion	clause	B,	pg	41)	
• No	community	centre	association	has	yet	agreed	to	this	JOA.	The	signing	date	is	September	30.	All	

decisions	need	to	be	made	well	before	this.	The	implementation	date	is	January	1,	2018.	We	have	to	
make	our	way	through	the	process	and	will	have	the	Executive	review	the	details	first,	then	the	Board	
will	vote.	We	may	even	have	to	take	it	to	the	membership	for	the	final	decision.	

	
6.2	 Draft	JOA	Appendices	-	Chair		
David	lead	the	discussion	on	the	draft	JOA	Appendices.	The	Executive	previously	reviewed	all	the	Appendices;	
for	details	refer	to	in	the	April	12	minutes	of	the	Executives	Committee.	
	
BREAK	8:37	pm	-	8:51pm	
	
6.3	 Community	Needs	Assessment	-	Don/Robert	
Don	provided	a	verbal	update	on	the	April	10	Community	Needs	Assessment	Committee	(CNAC)	meeting:	

• The	CNAC	did	not	meet	in	the	fall	of	2016	because	they	were	waiting	for:	
(a)	the	CANSTATS	data		
(b)	analysis	done	by	the	research	assistant	(Heather)	that	was	completed	in	December/early	January	
(c)	committee	members,	Don	Robert	and	Oscar	were	preoccupied	with	urgent	JOA	issues	

• At	the	CNAC	meeting	of	April	10,	the	analysis	that	was	pending	and	the	fall	in-house	survey	were	
discussed	and	reviewed.	Sub-groups	of	the	committee	were	assigned	segments	of	the	data	and	analyses	
for	drafting	of	components	of	the	needs	assessment	report.			

• Don	will	follow	up	on	the	status	of	this	procedure	and	expects	the	committee	to	have	a	report	ready	for	
the	Board	in	November.	The	CNAC	will	be	meeting	over	the	summer	and	early	fall	in	order	to	meet	this	
deadline.		

	
6.4		 Measureable	committee	goals	-	Chair	

• Committee	goals	for	the	upcoming	year	must	be	reviewed	and	updated	to	define	and	delineate	
measurable	goals.	Some	goals	may	stem	from	last	year	and	still	be	in	progress	but	there	should	be	two	
to	four	achievable	goals	from	each	committee	that	reflect	their	terms	of	reference.	

• Alison	will	check	and	distribute	the	goal	development	guidance	document	from	the	Vantage	Point	
workshop	last	year.	

	
Don	left	the	meeting	at	9:00	pm	
	
6.5	 Before	and	after	school	programs	in	BC	-	Susan	
This	new	BC	government	initiative	was	first	announced	at	the	BCRPA	conference	and	now	made	public:	
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• There	are	3	cycles	(May,	September	and	January)	of	funding	of	up	to	$1,500	for	one	program	catering	to	
children	K-8.	The	before	or	after	school	program	must	be	new	or	increase	the	enrolment	number	of	an	
existing	program.	This	new	initiative	only	subsidizes	the	program	and	does	not	fully	fund	it.	

• It	was	suggested	we	might	engage	in	satellite	programs	at	local	schools,	if	we	can	get	the	support	of	the	
principal.	

• The	Program	committee	will	need	to	move	quickly	as	the	first	round	of	funding	closes	in	May.	However,	
we	may	have	some	challenges	with	meeting	the	criteria	regarding	membership	(not	allowed),	staff	
ratios	and	certified	High	Five	training	for	staff	must	be	met.	Susan	noted	that	we	only	have	one	staff	
member	certified	with	High	Five	training,	which	incidentally	is	delivered	by	the	BCRPA.	

	
Also	noted	is	additional	funding	for	Move	for	Health	Day	that	will	reimburse	expense	costs	for	an	event	on	or	
around	May	10.	It	was	suggested	that	CEC	maybe	able	to	qualify,	if	they	are	holding	an	event	that	supports	the	
criteria	of	movement	outdoors.	Alison	will	forward	the	CEC	the	BCRPA	funding	information.	
	
6.6	 2017	Vancouver	Courier	Awards	-	Susan	
We	were	voted	Best	Community	Centre	in	Vancouver	by	Vancouver	Courier	readers.		The	first	time	we	won	this	
award	was	in	2015.	Public	announcement	of	the	awards	by	the	Courier	will	be	on	Friday	28,	April.	
	
6.7		 Kerrisdale	Days,	Saturday	April	29	-	Chair	

• Austin	and	Robert	will	be	setting	up	from	9:30am	in	front	of	TD	Bank	on	41st	Avenue	
• Arjan,	Fred,	Keiko	and	Colin	from	CEC	will	cover	the	booth	from	10-2pm	to	handout	our	program	

brochures,	promotional	material	and	promote	the	Heritage	Fair	and	other	upcoming	events	
• Rene	will	be	attending	to	promote	the	Artist	in	Community	project	at	the	Arena	
• A	newly	made	sandwich	board	will	be	set	out	advertising	room	rentals	at	KCC		

	
Keiko	left	the	meeting	at	9:24	pm	
	
6.8	 Film	Series	-	Daniel	
Daniel	circulated	his	proposal	for	a	new	arts	enrichment	program	called	ARS	LONGA	to	start	in	Spring	2018:		

• After	a	brief	discussion,	the	Board	saw	value	in	the	proposal	and	agreed	in	principle	to	continue	the	
dialogue,	which	will	be	contingent	to	other	factors,	including	and	not	limited	to	funding	availability,	
room	availability	and	disclosure	of	all	affiliates	and	supporters	involved.		

• In	the	interim,	it	was	recommended	that	this	proposal	be	brought	to	the	Program	Committee	for	review	
and	feedback	before	coming	back	to	the	Board	for	a	decision.	

	
6.9	 Rental	Space	-	CEC	
The	CEC	is	proposing	to	revise	Use	of	KCC	Facilities	by	External	Groups	Policy to	be	more	inclusive	of	individuals	
that	are	NSG/GCG	grant	recipients.	However,	due	to	the	lack	of	paperwork	and	discussion	time,	this	item	was	
tabled	to	the	May	agenda.	 

	
Susan	left	the	meeting	at	9:45	pm	
	
In-camera	Meeting:		9:49	pm	to	9:56	pm	
ADJOURNMENT		
The	meeting	adjourned	at	9:56	pm	

NEXT	MEETING:	May	24,	2017	at	7:30	pm	
UPCOMING	MEETINGS	AND	EVENTS:	
Program	Committee	 Mon	03	May	2017	–	7:00	pm	 	 CEC	 	 Wed	10	May	2017	–	6:00	pm	
Arena	&	Pool	Cmt	 Mon	03	May	2017	–	6:00	pm	 	 Executive	Cmt		 Wed	10	May	2017	–	7:30	pm				
Seniors	Council	 	 Mon	08	May	2017	–	1:00	pm	 	 Finance	Cmt	 Wed	17	May	2017	–	6:00	pm	
Park	Board	 	 Mon	1	&	15	May	2017	 		
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Board	of	Directors	Meeting	
of	the		

Kerrisdale	Community	Centre	Society	(KCCS)	
Wednesday,	24	May	2017	at	7:30pm	

	

M	I	N	U	T	E	S	
	

Present:	 Kathleen	Bigsby,	(Chair),	Robert	Lockhart,	David	Eaton,	Melina	Hung,	Humaira	Akhtar,	Alex	
Cherkezoff,	Morag	Pansegrau,	Fred	Jay,	Daniel	Conrad,	Arjan	Grewal,	Michael	Tjaya,	Melissa	
Woo,	Don	Munton	

Regrets:		 Duncan	Ainslie,	Keiko	Honda,	Anne	Monahan,	Hamza	Kamal,	Oscar	Bisnar	
Absent:		 Bhavna	Solecki,	Casey	Crawford	
Staff:	 	 Susan	Mele	
Recorder:	 Alison	Verghese	

1. Call	to	order	and	Welcome	
The	meeting	was	called	to	order	at	7:31	pm	
	
1.1	 APPROVAL	OF	AGENDA	
MOVED	by	David	and	seconded,	that	the	Agenda	be	adopted	as	presented.	CARRIED	

2. STANDING	ITEMS	
2.1 Commissioner’s	Report	–	Casey	Crawford	
The	Board	remarked	that	on	the	lack	of	report	and	absence	of	our	commissioner	for	the	third	consecutive	
month.	It	was	recommended	that	Kathleen	send	Casey	a	note	in	the	hope	that	we	will	see	him	in	June.	
	
3.		 Items	for	Information	(under	the	Consent	Agenda)	were	circulated	by	emailed	prior	to	the	meeting.	
	
4.	 MATTERS	arising	from	the	Minutes/Reports	(Items	removed	from	Consent	Agenda)	
4.1					 Items	3.5	to	3.5.4	Finance	Minutes	and	Reports	-	Don	

• It	was	recommended	that	the	financial	analysis	reports	be	removed	from	the	consent	agenda	and	in	
future,	be	submitted	as	a	monthly	standing	discussion	item.		

• The	financial	analysis	reports	will	now	be	presented	at	the	end	of	each	quarter	and	not	on	a	monthly	
basis.	The	Finance	committee	will	revert	back	to	the	former	practice	of	providing	a	simplified	summary	
and	analysis	of	operations,	together	with	their	monthly	minutes.	This	process	will	reduce	the	amount	of	
paperwork	and	provide	the	Board	an	easier	format	in	understanding	the	Society's	financial	standings.		

• An	amendment	to	the	Finance	committee	minutes	on	page	12	at	Item	2	(iii)	was	raised	by	Michael	to	
read	as	follows:	Staff	Costs	for	Group	1	was	over-budget	by	$10,864,	up	24%	from	the	same	period	last	
year.	"because	of	retroactive	adjustments	for	prior	year	were	recorded	in	the	current	fiscal".	Ali	and	Lee	
will	clarify	next	month.	

	 			
MOVED	by	Don	and	seconded	to	adopt	the	Finance	committee	minutes	and	reports	as	amended.	CARRIED.	
	
4.2	 Item	3.8	Seniors	Council	Minutes	-	Don		

• Addendum	to	3(a):	It	was	Fred's	belief	that	the	Opera	Zone	would	go	back	to	the	Community	
Engagement	committee	if	the	Seniors	Council	didn't	want	to	take	it	on.	However,	Don	clarified	that	at	
the	May	3	Program	meeting	members	agreed	that	if	the	Seniors	Council	voted	not	to	accept	the	Opera	
Zone	as	a	Seniors	Council	program,	it’s	management	would	go	back	to	the	Program	and	not	the	
Community	Engagement	Committee.	
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• The	Seniors	Council	is	waiting	for	more	information	before	making	a	decision	at	their	June	meeting.		
	
MOVED	by	Don	and	seconded	to	adopt	the	Seniors	Council	minutes	with	the	above	addendum.	CARRIED	
	
4.3	 Item	3.13	Committee	Goals	for	2017-18	-	Alex	

• Only	4	out	of	the	11	Board	committees	made	the	May	deadline	for	submitting	upcoming	goals	for	the	
year	ahead.	Alex	commented	on	the	poor	response	however,	Kathleen	noted	the	following	caveats:	
-				Board	Development	Committee:		doesn't	have	a	full	complement	of	members	and	has	not	met	yet	
-		 Building	Maintenance:	has	a	meeting	scheduled	and	this	top	of	their	agenda	
-		 Communications	Committee:	has	not	met	yet	
-		 Kerrisdale	Community	Garden:	did	submit	a	goal	but	missed	the	deadline	for	this	month	
-		 Seniors'	Council:	is	working	towards	developing	its	goals,	a	new	concept	for	it,	with	Morag's	help	
-				Executive	Committee:	was	not	listed	but	is	now	expected	to	produce	its	goals	

• A	review	of	the	CEC	goals	for	2017-18	by	one	of	its	members	showed	a	virtual	repeat	of		last	years’	
	 goals.	The	Board	was	reminded	about	the	importance	of	setting	measureable	goals	that	specifically	align	
	 with	their	terms	of	reference.	It	was	recommended	that	the	CEC	goals	be	pulled	for	further	revision.	
	
MOVED	by	David	and	seconded	to	accept	the	current	table	of	committee	goals	excluding	the	CEC.	CARRIED	
	
Kathleen	will	send	out	the	Vantage	Point	workshop	notes	from	last	year	to	assist	those	committee	chairs	who	
require	assistance	in	writing	measureable	goals.	
																								
5.		 ITEMS	FOR	DECISION	
5.1	 Approve	the	Consent	Agenda	
MOVED	by	Robert	and	seconded,	that	the	Consent	Agenda	be	adopted	with	the	exclusion	of	Items	3.5	to	3.5.4,	
Item	3.8	and	Item	3.13	as	presented.	CARRIED	
	
5.2	 New	community	member	to	join	the	Youth	Committee		
Suzanne's	bio	was	reviewed	by	the	Youth	Committee.	Her	daughter	is	currently	a	member	of	the	youth	group	
and	she	has	also	been	recruited	by	Melina	to	help	in	the	senior's	survey.	
	
MOVED	by	Melina	and	seconded	to	appoint	Suzanne	Noetzel	to	the	Youth	Committee	as	a	community	member.	
CARRIED	
	
Kathleen	noted	that	the	Society	has	had	more	community	members	serving	on	Board	committees	this	year	than	
we've	had	in	last	10	years	combined.		
	
5.3	 Use	of	Facilities	by	External	Groups	Policy	-	Motion	to	adopt	revision	to	policy	
Following	on	from	last	month's	discussion,	Robert	presented	the	proposed	changes	to	the	existing	policy	for	
approval	and	discussion:	

• the	Executive	concluded	that	where	someone	gets	their	finances	or	funding	is	not	a	factor	in	applying	
for	subsidized	rental	space;	so	long	as	all	the	criteria	in	Item	6	of	the	policy	are	met.	

• we	have	added	"individuals"	to	"groups"	wherever	used	in	Items	2	and	6	of	the	policy.		
• we	have	added	an	additional	criterion	that	is	applied	to	users	not	based	in	Kerrisdale:	that	"the	group	or	

individual	is	using	the	space	to	provide	an	activity	that	benefits	the	Kerrisdale	community".	
• reference	to	the	Program	Participation	policy	has	been	removed.	This	policy	is	written	for	Board	

	 members	and	Staff	so	it	is	not	relevant	to	third	party	or	external	groups.		
	
MOVED	by	Robert	and	seconded	to	accept	the	amendments	in	the	Use	of	Facilities	by	External	Groups	policy	as	
presented.	CARRIED	
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5.4	 Appoint	Organizing	Committee	for	KCCS	Board	Barbecue	-	BBQ	is	scheduled	for	July	19	
• Kathleen	gave	a	brief	overview	of	this	fun	and	exciting	annual	event	for	the	new	Board	members.	
• Following	some	prompting	Arjan,	Melissa	and	Kathleen	will	join	Duncan	to	form	the	ad-hoc	committee	

this	year.	Susan	will	contribute	some	ideas.	
• The	Board	will	consider	a	motion	in	August	on	a	proposal	to	shift	the	barbecue	from	July	to	August	next	

year.	

6.	ITEMS	FOR	DISCUSSION	
6.1	 Invitation	to	VanPlay	from	PB	-	May	29	

• Keiko,	Robert	and	Humaira	will	attend	on	behalf	of	the	Society.	
	
6.2		 Board	meeting	start	time	(proposal	to	reschedule	the	time	from	7:30	to	7:00	pm)	-	Robert	
Each	Board	member	was	asked	to	state	their	preference	for	the	Board	start	time	and	it	was	noted	that:	

• 8	members	chose	either	start	time	and	3	chose	a	7:00	pm	start.	
• there	may	be	some	challenges	for	David	and	Melissa	(this	summer)	to	attend	an	earlier	start	because	of	

full	time	work	commitments.		
	
MOVED	by	Don	and	seconded	that	we	move	the	board	meeting	start	time	to	7pm	in	June.	CARRIED	
	
We	will	trial	a	7pm	start	next	month	and	table	to	June	for	reassessment.		Morag,	the	requestor	of	the	7:00	start	
time,	has	asked	that	we	trial	the	earlier	start	time	in	August	instead	as	she	will	not	be	here	in	June.	
	
	
BREAK	8:26	pm	-	8:38	pm	
	
6.3		 Implications	of	proposed	new	JOA	-	Robert	&	Don		

• The	Board	received	a	marked	up	and	final	version	of	the	JOA	plus	cover	letter	from	PB	on	April	28.	
• We	prepared	a	comparison	overview	showing	the	estimated	impact	of	the	financial	implications	on	our	

bottom	line	under	the	status	quo	versus	projections	under	the	provisions	of	the	new	JOA	(refer	to	page	
17	of	the	Board	package).		

• There	are	still	many	"unknowns"	in	regard	to	the	proposed	system	wide	programs	and	it's	hard	to	judge	
the	impact	on	our	financial	situation	and	operations.	The	city	can	offer	up	to	five	(5)	programs	each	
session,	at	any	centre	and	we	are	uncertain	if	these	programs	will	displace	our	existing	ones.	PB	will	
decide	on	the	program	fees,	instructor's	qualifications	and	CCAs	are	responsible	for	appropriate	
scheduling,	administration	and	advertising.		

• PB	double	dips	are	included	in	the	ActiveNet	1%	gross	revenue	fee	for	example,	a	$75	program	will	
cost	us	75c	transaction	fee.	If	the	patron	pulls	out	of	the	program,	we	have	to	pay	another	transaction	
fee	for	the	refund.	We	are	charged	for	both	credits	and	debits.		

• Our	net	income	in	the	1st	year	is	estimated	at	$76K	but	will	certainly	need	to	look	at	adjustments	in	the	
2nd	and	3rd	year	to	meet	contingency	costs,	especially	when	we	are	down	to	$33K	in	the	third	year.	We	
will	need	to	increase	our	program	fees	to	offset	some	of	these	additional	expenses	and	change	the	way	
we	do	business.	We	may	not	be	able	to	provide	all	the	free	services	that	we	now	offer	our	members	and	
will	seek	a	legal	option	on	this.	

• Other	concerns	will	be	discussed	in-camera.	
	

6.4	 Procedures	to	Guide	Board	Committee	Operations	-	Kathleen	
This	proposed	new	policy	articulates	practises	that	have	been	in	place	for	some	time	and	outlines	the	
expectations	of	and	procedures	for	our	Board	Committees’	operations.		

• The	Board	reviewed	the	specific	of	the	new	draft	and	proposed	the	following	amendments:		
(i)		2nd	line:	remove	"(see	list	below)"		
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	 (ii)	2nd	last	line:	"of	its	annual	measurable	goals	at	the	first	meeting	following	the	AGM	and	report	on	
	 the	achievement	of	those	goals	before	the	next	AGM.	
	
MOVED	by	Alex	and	seconded	to	approve	the	policy	with	amendments	as	outlined	above.	CARRIED.		
	
Alison	will	submit	a	clean	copy	of	the	approved	document	at	the	June	Board	meeting.	

	
Susan	left	the	meeting	at	9:13	pm	
In-camera	Meeting:		9:14	pm	to	10:03	pm	
	
9.	ADJOURNMENT		
The	meeting	adjourned	at	10:03	pm	

NEXT	MEETING:	June	28,	2017	at	7:00	pm	
	
UPCOMING	MEETINGS	AND	EVENTS:	
Program	Committee	 						Wed	07	June	–	7:00	pm					 Finance	Committee				Wed	14	June	–	6:00	pm	
Seniors	Council	 	 	 Mon	12	June	–	1:00	pm		 Executive	Committee	Wed	14	June	–	7:30	pm	
Community	Engagement		 Wed	14	June	–	6:00	pm		 Youth	Committee								Mon	26	June	–	7:00		
-	-		
Park	Board	 	 	 Mon	5	&	26	June	2017	
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Board	of	Directors	Meeting	
of	the		

Kerrisdale	Community	Centre	Society	(KCCS)	
Wednesday,	28	June	2017	at	7:00pm	

	

	M	I	N	U	T	E	S	
	

Present:	 Kathleen	Bigsby,	(Chair),	Robert	Lockhart,	Humaira	Akhtar,	Daniel	Conrad,	Melissa	Woo,	Duncan	
Ainslie,	Keiko	Honda,	Hamza	Kamal,	Oscar	Bisnar,	Bhavna	Solecki	

Regrets:		 Don	Munton,	Anne	Monahan,	David	Eaton,	Melina	Hung,	Alex	Cherkezoff,	Morag	Pansegrau,	
Fred	Jay,	Arjan	Grewal,	Michael	Tjaya,	Casey	Crawford	

Staff:	 	 Susan	Mele	
Recorder:	 Alison	Verghese	
	

1. Call	to	order	and	Welcome	
The	meeting	was	called	to	order	at	7:05	pm	

• Bhavna	arrived	at	7:10	pm	to	address	Kathleen's	letter	regarding	her	continuance	on	the	Board.	She	
apologised	for	not	being	able	to	fulfill	her	commitment	and	resigned	from	the	Board.	Kathleen	thanked	
her	for	coming	and	she	left	the	meeting	immediately.	

	
1.1	 APPROVAL	OF	AGENDA	
Additional	item	
Item	6.7	Proposed	film	series	-	Daniel	
Item	6.8	General	announcements	-	Chair	
MOVED	by	Humaira	and	seconded,	that	the	Agenda	be	adopted	as	amended.	CARRIED	

2. STANDING	ITEMS	
2.1 Commissioner’s	Report	–	Casey	Crawford	
There	was	no	discussion	as	Casey	was	not	present	to	address	the	May	and	June	PB	liaison	reports.		
	
3.		 ITEMS	FOR	INFORMATION	(under	the	Consent	Agenda)	were	circulated	by	email	prior	to	the	meeting.	
	
4.	 MATTERS	arising	from	the	Minutes/Reports	(Items	removed	from	Consent	Agenda)	
Item	4.1	Item	3.7	Youth	Committee	Minutes	of	2017-06-05	
Melissa	requested	that	the	Youth	committee	minutes	in	the	consent	package	be	removed	and	replaced	with	the	
handout	that	was	circulated	at	the	meeting.	
MOVED	by	Duncan	and	seconded	to	accept	the	Youth	committee	minutes	as	presented.	CARRIED	
	 			
5.		 ITEMS	FOR	DECISION	
5.1	 Approve	the	Consent	Agenda	
MOVED	by	Humaira	and	seconded,	that	the	Consent	Agenda	be	adopted,	minus	the	Youth	committee	minutes	
as	presented.	CARRIED	
	
5.2	 Approve	letter	to	Park	Board	Chair	requesting	a	meeting	to	discuss	JOA	
There	was	a	brief	discussion	of	the	draft	letter	that	was	circulated,	to	Michael	Wiebe,	PB	Chair,	to	request	a	
meeting	to	discuss	the	JOA.	This	directive	came	out	of	the	June	20	community	meetings	with	our	members.		
	
MOVED	by	Hamza	and	seconded	to	accept	the	content	of	the	letter	as	presented.	CARRIED	
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Kathleen	will	amend	some	minor	details	without	changing	the	intent	and	asked	that	any	further	edits	be	
emailed	to	her.	
	
6.		 ITEMS	FOR	DISCUSSION	
6.1	 Finance	Reports	and	Committee	Minutes	-	Robert	
The	financial	reports	were	circulated	at	the	meeting	and	will	be	added	to	the	agenda	package.	There	was	no	
further	discussion	other	than	a	comment	from	Robert	stating	that	we	are	having	a	good	year.	
	
6.2		 Update	on	discussion	with	Park	Board	re:	May	17	invoice	-	Executive	
A	number	of	executives	met	with	Donnie	Rosa	on	June	27.	Highlights	of	the	meeting	included:		

• Donnie	said	that	PB	realized	they	would	not	win	with	regard	to	the	top	up	issue.	There	was	no	
concession	regarding	the	RPT	issue,	only	a	request	that	we	consider	paying	an	amount	equivalent	to	
what	these	staff	members	would	have	cost	if	they	had	not	been	transferred	to	RPT.	

• We	will	revisit	all	the	numbers	and	meet	again	in	a	month’s	time	with	a	proposal.		
• We	need	to	consider	costs	incurred	in	time	and	expense	for	our	accounting	manager	and	administrative	

assistant	in	reconciling	the	historical	documents	dating	back	to	2010,	which	substantiated	our	position.		
• While	there	appears	to	have	been	significant	movement	on	the	money	issue	since	the	June	20	public	

meetings,	Donnie	says	there	is	nothing	she	can	do	to	change	the	main	body	of	the	agreement.	
• Donnie	suggested	that	an	Appendix	could	amend	our	use	of	membership.	We	may	be	able	to	screen	

people	for	free	and	subsidized	activities	and	ideally	for	the	seniors’	lunch	so	that	we	could	exclude	
people	"off	the	street".		

• Donnie	will	have	a	proposal	for	us	to	consider	at	the	end	of	July.	Other	CCAs	don't	provide	services	for	
members	so	this	situation	is	unique	to	Kerrisdale.	

• The	new	proposed	agreement	is	going	to	cost	us	a	lot	of	money.	Together	with	the	loss	of	membership	
fees,	additional	staffing	payments,	operations	and	ActiveNet	fees,	we'll	have	at	least	$300k	per	year	less	
available	for	program	and	services.	

	
6.3		 Constitution	&	Bylaws	-	Robert		
Robert	reported	on	the	filing	of	our	constitution	and	bylaws	that	are	now	in	compliance	with	the	new	Societies	
Act.	

• filing	with	the	Registrar	of	Societies	was	a	real	challenge	as	the	sample	provided	in	the	guide	was	
ambiguous.	This	tedious	process	took	a	lot	of	back	and	forth	until	Alison	was	eventually	able	to	receive	
guidance	from	a	senior	advisor	to	assist	in	the	transition.	

• both	the	constitution	and	bylaws	have	been	accepted	as	approved	at	the	Feb	15,	2017	AGM	
• the	documents	are	available	on	the	KCCS	website	at:	http://www.kerrisdalecc.com/about-us/kerrisdale-

community-centre-society/	
• Alison	will	provide	a	paper	copy	to	update	Board	binders.	

	
6.4	 Board	BBQ	July	19	-	Arjan,	Melissa	&	Duncan		
The	committee	reported	they	are	on	track	with	the	planning	of	the	Board	BBQ.		

• Rentals,	caterers,	and	games	have	been	organized.		
• Invitations	are	out	with	food	request	and	the	final	date	for	RSVP	is	on	July	12.	
• Don't	park	under	the	trees	outside	the	house	as	it's	full	of	aphids	and	will	drop	sticky	goo	on	your	car.	

	
6.5	 Interest	in	a	Social	Media	workshop;	best	date	for	this	
Melissa	and	Alison	will	offer	a	small	workshop	on	using	social	media.	Our	consultant	who	helped	us	with	the	two	
community	meetings	says	that	without	social	media,	we	aren't	even	in	the	race!	

• Meeting	dates	will	be	set	up	and	calls	for	interest	will	be	extended	to	all	Board	members	
• Alison	will	support	Melissa	to	launch	Instagram	so	that	we	can	extend	our	reach	to	a	younger	audience.		
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6.6	 Kerrisdale	Days	and	Open	House		
Kathleen	put	a	call	out	for	four	or	five	directors	to	"save	the	following	dates"	for	active	community	engagement:	

• September	9	for	Kerrisdale	Days.	This	will	take	place	at	our	usual	location	in	front	of	TD	Bank.	
• September	16	for	Open	House.	This	will	take	place	in	the	centre,	where	we	will	be	setting	up	a	Society	

Booth.	A	strong	presence	from	the	Board	is	encouraged	as	you'll	be	engaging	with	people	about	what	
we	do	and	our	role	in	the	community	centre	and	society.	

• Both	Saturdays	are	from	between	10-2pm	and	we'll	have	handouts	and	giveaways.	Don't	forget	to	wear	
your	Board	and	“Best	in	Vancouver”	badges.	

	
6.7		 Film	Series	-	Daniel	
Daniel	circulated	a	draft	budget	for	the	proposed	new	film	series	to	pilot	in	the	fall.	Following	discussions,	there	
was	consensus	for	more	research	and	recommendations	in	the	following	areas:	

• Identify	the	target	audience:		College/High	school	students,	seniors	or	creative/artsy	people.	
• Pilot	the	series	as	an	element	of	the	Saturday	movie	screenings:	once	in	October	and	once	in	November.	
• Run	two	separate	times:	Saturdays	4:30-7:00	pm	or	Thursday	from	5:30-8:00	pm	to	attract	different	

groups.	Seniors	generally	won't	go	out	after	6pm	in	the	winter	when	it's	dark	and	students	usually	work	
weekends.	

• Change	the	title	of	the	series	to	something	more	simple	e.g.,	"Mini	Film	Series".	
	
6.8	 General	Announcements:	

• All	Committee	budgets	are	to	be	submitted	to	the	Finance	committee	by	the	beginning	of	August	and	
will	be	approved	at	the	August	Board	meeting.	

• All	Committee	Goals	must	be	submitted	by	the	next	Board	meeting.	Board	Development	committee	is	
not	yet	functioning	and	CEC	needs	to	fine	tune	its	goals.	
	
BREAK	8:11	pm	-	8:22pm	
	
7.	 PENDING	ITEMS	-	not	discussed	
	
Susan	left	the	meeting	at	8:15	pm	
	
8.		 IN-CAMERA	MEETING:		8:25	pm	to	9:30	pm	
	
9.		 ADJOURNMENT		
The	meeting	adjourned	at	9:30	pm	

NEXT	MEETING:	August	23,	2017	at	7:00	pm	
	
UPCOMING	MEETINGS	AND	EVENTS:	
Youth	Committee									 							Mon	26	Jun	–	7:00	pm	
Finance	Committee					 	 Wed	09	Aug	–	6:00	pm	
Executive	Committee		 	 Wed	09	Aug	–	7:30	pm	
Program	Committee	 							Wed	06	Sept	–	7:00	pm					 	
Seniors	Council	 	 	 Mon	11	Sept	–	1:00	pm	 	 	
Community	Engagement		 Wed	13	Sept	–	6:00	pm	 	 		
-	-		
Park	Board	 	 	 Mon	10	&	24	July	2017	
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Board	of	Directors	Meeting	
of	the		

Kerrisdale	Community	Centre	Society	(KCCS)	
Wednesday,	23	August	2017	at	7:00pm	

	

	M	I	N	U	T	E	S	
	

Present:	 Kathleen	Bigsby,	(Chair),	Robert	Lockhart,	Michael	Tjaya,	Don	Munton,	David	Eaton,	Humaira	
Akhtar,	Arjan	Grewal,	Melissa	Woo,	Melina	Hung,	Alex	Cherkezoff,	Morag	Pansegrau,	Fred	Jay	

Regrets:	 Keiko	Honda,	Hamza	Kamal,	Oscar	Bisnar,	Duncan	Ainslie,	Anne	Monahan,	Daniel	Conrad,	Casey	
Crawford	

Staff:	 	 Susan	Mele	
Recorder:	 Alison	Verghese	

1. Call	to	order	and	Welcome	
The	meeting	was	called	to	order	at	7:00	pm	
Kathleen	circulated	a	sign-up	sheet	for	volunteers	to	enlist	for	our	upcoming	three	events	in	September.	
	
1.1	 APPROVAL	OF	AGENDA	
MOVED	by	Melina	and	seconded,	that	the	Agenda	be	adopted	as	presented.	CARRIED	

2. STANDING	ITEMS	
2.1 Commissioner’s	Report	–	Casey	Crawford	

• This	is	the	5th	consecutive	Board	meeting	that	our	liaison	commissioner	has	missed.	The	Board	
expressed	its	concern	at	this	lack	of	opportunity	to	receive	information	and	ask	questions.	

• A	discrepancy	was	highlighted	between	what	Donnie	Rosa,	(Director	of	Recreation)	said	and	what	
appears	in	the	Commissioner’s	report,	with	regard	to	CCAs	receiving	special	treatment.	It	was	noted	
that	in	the	July	report,	Park	Board	will	provide	Strathcona	special	provisions	for	extra	funding	for	the	
Leisure	Access	Programs	subsidies.	Robert	asked	if	this	could	be	included	in	Strathcona's	Appendices.		

• Also	noted	is	our	support	for	the	increase	of	DCL	rates	for	developers	but	opposition	to	the	proposed	
reduction	of	DCL	revenue	allocation	to	parks	from	41%	to	18%.		
	

3.		 Items	for	Information	(under	the	Consent	Agenda)	were	circulated	by	emailed	prior	to	the	meeting.	
	
4.	 MATTERS	arising	from	the	Minutes/Reports	(Items	removed	from	Consent	Agenda)		
Item	3.5	Summary	of	Strategic	Planning	Workshop	

• Humaira	reported	that	the	second	page	of	her	report	was	missing	from	the	package.	Humaira	will	
	 recirculate	the	summary	by	email.	Alison	will	include	the	second	page	the	package	for	the	records.	

• Don	noted	that	a	strategic	plan	process	could	benefit	the	Needs	Assessment	committee	and	will	follow	
	 up	with	Humaira.	
MOTION:	Moved	by	David	and	seconded,	that	the	Strategic	Planning	Workshop	report	be	approved	as	
amended.	CARRIED	
	
5.		 ITEMS	FOR	DECISION	
5.1	 Approve	the	Consent	Agenda	
MOTION:	Moved	by	Alex	and	seconded,	that	the	Consent	Agenda	be	adopted	with	the	exclusion	of	Item	3.5	as	
presented.	CARRIED	
	
5.2	 General	Budget	review	-	Michael	
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Michael	presented	the	proposed	budget	for	2017-18.	It	was	discussed	and	reviewed	by	the	Board	with	the	
following	comments	and	adjustments: 

• Based	on	the	current	proposal,	the	overall	overhead	expenses	will	increase	11%.	
• Board	Development	($14.5K)	and	Community	Needs	Assessment	($6.4K)	committees	did	not	submit	a	

budget	request.	It	was	recommended	that	they	receive	the	same	as	last	year.	
• Unspent	Archiving	&	Digitizing	is	a	restricted	fund	and	will	roll	over	to	a	new	fiscal	year	until	the	job	is	

completed.	
• Building	Maintenance	-	up	483%.	The	objective	is	to	improve	the	overall	appearance	of	the	building	and	

may	be	contingent	on	how	the	JOA	will	play	out.	
• Youth	-	up	88%	from	$5,320	to	$10K	
• Program	-	budget	needs	its	own	category	and	not	have	its	expenses	be	part	of	individual	overhead	

expenses.	
• Executive	committee	have	projected	for	an	increased	cost	in	Secretarial	services,	up	21%.	It	will	cover	a	

variety	of	contingency	issues	that	may	develop	as	a	result	of	the	JOA	discussions.		
• Staff	costs	-	up	13%	based	on	current	projections	plus	an	estimate	of	2.4%	CUPE	increase.	However,	this	

cost	will	increase	substantially,	around	25%	if	we	sign	the	JOA.	Note:	amend	CUPE	to	1.5%.	
• Website	renewal	project	($25K),	requested	by	the	Executive	committee	is	inaccurately	labelled.	The	

budget	is	for	the	Communication	committee	and	the	Communications	&	Promotions	budget	of	$4.5K	
• Miscellaneous	Expenses	-	is	the	budget	for	the	Rental	committee	($300).	Michael	will	follow	up	on	what	

the	$1,651	was	spent	on	for	Sep/16-Jun/17.	
• Capital	Purchases	-	questions	raised	for	Michael:		

i.	why	has	it	been	cut	to	$68K	(down	49%)	and	what	was	the	$135,650	in	2016-17	approved	for?		
ii.	piano	tuning	&	repairs	are	not	capital	purchases.	Refer	to	Program	committee	budget.	
iii.	where	is	the	budget	for	vehicle	maintenance	and	insurance	listed?	
Michael	to	follow	up	on	what	the	approved	budget	in	2016/17	for	$134,650	was	for.	

• Community	Engagement	-	budget	requires	further	clarification	on	the	following:	
	 -	$2,200	Playbook	
	 -	$1,500	Playbook	publications	
	 -	$1,500	Projects	
	 -	the	portion	designated	for	the	Opera	Zone	needs	to	be	reviewed	

• A	request	for	assistance	in	understanding	the	principles	of	budgeting	was	raised	by	Alex,	who	is	a	
	 member	of	the	CEC.	
	
MOTION:	Moved	by	Robert	and	seconded	to	remove	the	proposed	CEC	budget,	pending	further	clarification.	
CARRIED	
	

• Restricted	Funds	-	allocated	for	Legal	($10K)	and	Media	($13K)	funds.	After	a	brief	discussion,	it	was	
recommended	that	the	Finance	committee	provide	further	clarification	and	return	for	next	month.	
	
MOTION:	Moved	by	Don	and	seconded	to	remove	the	restricted	funds	from	the	operating	budget,	pending	
further	clarification.	CARRIED	
	

• Budget	Proposal	for	fiscal	2017-18	-	we	are	passing	this	budget	as	if	business	will	continue	as	it	has	
operating	under	the	existing	1979	JOA.	It	is	difficult	to	budget	and	plan	accurately	with	the	uncertainty	
of	the	new	JOA.		
	

MOTION:	Moved	by	Alex	and	seconded	that	the	proposed	2017-18	budget	be	approved,	with	the	exception	of	
those	budgets	items	that	were	removed	for	further	clarification.	CARRIED	
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Michael	to	tweak	the	categories	under	the	budget	that	reflects	the	committee's	requests	as	per	last	year.	The	
Program	committee	budget	needs	to	be	listed	with	sub	headers,	listing	the	components	of	its	budget.	

6.	ITEMS	FOR	DISCUSSION	
6.1	 Finance	Reports	and	Committee	Minutes	-	Michael	

• The	Investment	policy	review	is	a	work	in	progress	and	he	is	working	closely	with	David	Mordant.		
• Update	on	the	minutes,	Item	6	(on	page	20):	We	received	a	note	from	Donnie	Rosa,	Director	of	

Recreation	confirming	that	our	share	of	the	revenue	from	the	vending	machines	will	be	paid	
retroactively	and	that	all	monies	will	be	paid	by	the	end	of	the	year.	There	was	no	explanation	why	the	
payments	had	stopped	but	it	will	now	be	reinstated.	We	agreed	to	have	the	terms	of	the	revenue	
sharing	for	vending	machines	spelled	out	in	an	Appendix	to	the	new	JOA.	

• Our	program	revenue	is	strong	this	year,	up	by	$200K	and	has	been	attributed	this	to	the	following:	
-	Programmers	are	efficient	in	adding	additional	classes	that	attract	more	participants	
-	Program	Committee/Programmers	have	been	evaluating	programs	after	each	quarter.	These	reviews	
have	enabled	new	programs	and	trends	to	be	identified	and	implemented.	
-	Finance	committee	in	recent	years	have	been	monitoring	the	cost	structure	of	programs	to	ensure	
they	are	sustainable.	

• It	was	noted	that	Seniors	Kitchen	sales	(year-to-date)	are	down,	wages	are	increasing,	but	the	expenses	
	 have	dropped	considerably	due	to	lower	supplier	costs.		
	
BREAK	8:15	pm	-	8:23	pm	
	
A	card	from	Melina	and	Open	House	flyer	was	circulated.	Kathleen	will	chase	up	the	sign-up	sheet	with	those	
people	who	are	away.	
	
6.2		 G3	JOA	Concerns	-	Don	
There	was	a	lengthy	discussion	on	the	1-page	brief	that	will	act	as	the	framework	for	our	September	19	meeting:		

• We	will	highlight	the	net	benefits	of	the	proposed	agreement	but	the	negatives	outweigh	the	positives.	
• The	top	three	challenges	will	include:	Membership,	Finance	and	Management.	We	need	to	mention	PB's	

lack	of	commitment	towards	CCA	sustainability	and	interference	in	the	Society's	internal	governance.	
• Kathleen	first	wrote	to	PB	in	June	and	twice	subsequently	requesting	evidence	that	justifies	their	claim	

that	we	owe	them	$966K.	We	have	given	them	until	the	end	of	the	August	to	respond.	
• In	the	interest	of	keeping	the	handout	succinct	and	clear	for	people	to	understand,	Don	has	done	a	

masterful	job	in	containing	our	top	issues	to	1-page.	
	
6.3		 General	Meeting	of	the	Membership	-	Sept	19	
The	objective	in	holding	this	meeting	is	to	ask	KCCS	members	to	vote	to	accept	or	reject	the	proposed	JOA:		

• The	Notice	of	Meeting	must	be	out	by	August	20	(bulletin	boards,	social	media,	Courier	and	via	email).	
• Notify	people	what	this	meeting	is	for	and	provide	background	information.	
• Attending	members	with	a	current	"green"	membership	card	are	eligible	to	vote.	We	will	stamp	or	

punch	their	cards	to	prevent	people	from	voting	twice.	
• The	winning	margin	is	50%	plus	one	of	ballots	received.	The	result	will	be	binding	on	the	Board.	
• We	will	have	a	secret	ballot	in	a	sealed	box	
• We	will	request	other	CCA	presidents	and/or	a	retired	commissioner	to	attend	as	scrutineers.	
• Our	membership	year	expires	at	the	end	of	August.	Anyone	registering	for	a	fall	program	will	

automatically	become	a	member.	Fall	is	our	biggest	season	and	will	expect	3-4K	members.	
	
Motion:	Moved	by	Fred	and	seconded	that	the	Board	recommends	to	the	membership	that	they	reject	the	Park	
Board	proposal	of	April	2017.	CARRIED		
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Motion:	Moved	by	Morag	and	seconded	that	the	Board	of	Directors	agree	to	hold	the	General	Meeting	of	
Members	on	Tuesday,	September	19,	2017.	CARRIED	UNANIMOUSLY	
	
Motion:	Moved	by	Don	and	seconded	that	the	Executive	committee	be	responsible	for	changing	the	wording	on	
the	ballot	in	accordance	with	the	discussion	tonight.	CARRIED	
	
6.4	 Volunteer	of	the	Year	
Tabled	for	next	month's	meeting.	

	
Susan	Mele	left	the	meeting	at	9:23	pm	
	
7.	 Pending	Items		
Not	discussed.	
	
8.	 In-camera	meeting:	9:25	pm	to	9:39	pm	
	
9.	ADJOURNMENT		
The	meeting	adjourned	at	9:39	pm	
	

NEXT	MEETING:	September	27,	2017	at	7:00	pm	
	
UPCOMING	MEETINGS	AND	EVENTS:	
Youth	Committee	 	 Tues	22	Aug	–	7:00	pm	
Program	Committee	 	 Wed	06	Sept	–	7:00	pm	
Seniors	Council	 	 Mon	11	Sept	–	1:00	pm	 	
Finance	Committee					 	 Wed	13	Sept	–	6:00	pm	
Executive	Committee		 	 Wed	13	Sept	–	7:30	pm	
Community	Engagement		 Wed	13	Sept	–	6:00	pm	 	 		
-	-		
Park	Board	 	 	 (No	meeting	in	August)	Mon	18	Sept	2017	
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, 27 September 2017 at 7:00pm 

 

 M I N U T E S 
 

Present: Kathleen Bigsby, (Chair), Robert Lockhart, Humaira Akhtar, Daniel Conrad, Arjan Grewal, 
Michael Tjaya, Duncan Ainslie, Keiko Honda, Hamza Kamal, Oscar Bisnar, Don Munton, 

 Anne Monahan, David Eaton, Melina Hung, Alex Cherkezoff, Morag Pansegrau, Fred Jay 
Regrets: Melissa Woo, Susan Mele, Casey Crawford 
Staff:  Hardeep Bassram 
Commissioner: Michael Wiebe 
Recorder: Alison Verghese 

1. Call to order and Welcome 
The meeting was called to order at 7:04 pm 
 
1.1 APPROVAL OF AGENDA 
Additional item 
6.4 Proposed appendices to the JOA - Kathleen 
6.5 Setting up and transferring funds - Michael 
6.6 Tango instructor for seniors - Daniel  
 
MOVED by Robert and seconded, that the Agenda be adopted as amended. CARRIED 

2. STANDING ITEMS 
2.1 Commissioner’s Report  
The Park Board did not meet August and the September meeting reports are not yet available. Casey Crawford 
could not attend tonight due to a scheduling conflict and Michael Wiebe plans to attend in his place.  
 
3.  Items for Information (under the Consent Agenda) were circulated by emailed prior to the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)    
Note: Alison will resend the Summary of Strategic Planning workshop and distribute hardcopies of the second 
page on request. 
 
5.  ITEMS FOR DECISION 
5.1 Approve the Consent Agenda 
MOTION: Moved by Morag and seconded, that the Consent Agenda be adopted as presented. CARRIED 
 
5.2 Revised Budget - Michael 
Michael presented the revised budget and noted the following changes from last month: 

• the new format breaks down the overhead expenses into individual Board committees. 
• the general revenue projection for 2017-18 was revised down by $47,800. This was based on the 

average performance over the past 2-yrs (current fiscal and previous).  
• the CEC budget was reduced from $9,275 to $6,475  
• an additional $35K for dishwasher replacement under Capital Purchases - Seniors 

 
After lengthy a discussion, it was recommended that Michael action the follow adjustments in the budget: 
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a. Miscellaneous Revenue: revert back to $10,000 as the $26,298 donation this year was an anomaly   
b. Capital Purchases - Seniors: miscalculated from $34,650 to $44,650. 
c. Move BCRPA Conference out of Executive Board Operating Expenses to Board Development (under comment) 
d. Exercise Room equipment maintenance is not captured under any line item. It was agreed that $6,000 be 
included in the Program budget, under Repair & Maintenance. 
 
MOTION: Moved by Duncan and seconded to accept the 2017-18 fiscal year budget with the inclusion of the 
adjustments noted above. CARRIED 
 
Note: Alex raised the question of why we don't invest in a marketing strategy for all committees, noting that 1% 
of the rentals projected revenue was allocated for marketing ($300). This will be tabled for the Executive to 
explore moving forward.  
 
Oscar arrived 7:14pm 
 
Commissioner Michael Wiebe arrived 7:17pm 
Kathleen introduced Michael Wiebe, chair of the Park Board to the Board, and in turn, members of the Board 
introduced themselves. 
 
5.3 Meeting Schedule for 2018 
MOTION: Moved by Humaira and seconded to accept the meeting schedule for 2018 as presented. CARRIED 
 
5.4 New Community Member - Don 
Morag and Don met with Corry-Ann Neilands, who works at Crofton Manor. She showed great interest in 
participating in the Program committee and will be an ideal candidate to replace Sarah Joy until February 2018. 
 
MOTION: Moved by Don and seconded to appoint Corry-Ann Neilands as a community member on the Program 
committee. CARRIED 
 
Alison will send an e-copy of Corry-Ann's CV to the Board for information. 
 
5.5 Appoint Volunteer of the Year Committee  
Morag Pansegrau, Oscar Bisnar and Melina Hung agreed to form the ad-hoc committee this year. The will be 
responsible for finding nominees for the award and make a recommendation for Board approval in November. 
 
MOTION: Moved by Daniel and seconded to appoint the 2017 Volunteer of the Year committee. CARRIED 
 
Alison will send the terms of reference and other relevant paperwork to the committee members. 
 
5.6 Decide meeting start time 
MOTION: Moved by Daniel and seconded to maintain the 7pm start for KCCS Board monthly meetings. CARRIED 

6. ITEMS FOR DISCUSSION 
6.1 Finance Committee Minutes and Reports and - Michael 
 
6.1.1  Journal entry transfers 

• There was a request from our Accounting Manager to transfer our interest and donations funds from 
retained earnings to a restricted fund. The adjustment will align the books before the start of the new 
year and be signed off by the auditors. 

• The new journal will comprise donations and grants from fiscal 2008 to present and cumulative interest 
earned up to 31 August 2017. The 10-year time period has been selected in consideration of workload 
issues and possible software incompatibility as we cannot guarantee the information is available to us.  
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• This will not include grants and donations that have a specific targeted purpose. 
 

MOTION: Moved by Duncan and seconded to approve a single common fund that includes investment earnings, 
donations and grants that are not purpose directed. CARRIED 
 
6.1.2 Vending Machine 
Ali Mahdiyar and Michael will follow up the outstanding revenue from the vending machine. There was no 
reason why the payments stopped and this had not happened before. Donnie Rosa, Director of Recreation said 
in an August 22 note that the money should come in by the end of the calendar year.  
 
This glitch was not an isolated incident as it has apparently happened to all community centres. Michael Wiebe 
will follow up. 
 
6.1.3 July 2017 financial statement 

• Year-to-date comparisons show that July revenue has dropped 27% and program costs rose 22%.  
• Don noted that at this month's Program committee's quarterly review of the summer programs, the 

results showed a marked increase in both the number of programs delivered and participation over 
2016. The drop in the July figures may be due to a lag time in the system for payments received. 

 
6.2  General Meeting of the Membership - September 19  
Duncan reported on the led up and results of the General Meeting of Members on September 19. There were 
lengthy discussions, concerns and questions with notable highlights as follows: 

• A total of 496 ballots were cast, resulting in 15 votes (3%) to approve and 481 votes (97%) to reject the 
Park Board's proposed JOA of April 10, 2017. Advanced polls opened between 10-4:30pm and 7-8:30pm. 

• Approximately 75 members attended a brief PowerPoint presentation from 7:30pm in the auditorium.  
• This result would not have been possible without the many members of the board (and friends) who 

volunteered and staff who were equally supportive throughout the day and evening, issuing duplicate 
membership cards for those who had forgotten to bring theirs and renewing those that were due. 

• Duncan ensured due diligence throughout the entire process. An audit was conducted of votes cast and 
ballots distributed under the scrutiny of two former PB chairs, who certified the results.  

• Most voters were well informed on the purpose of the meeting and came with their cards in hand ready 
to vote. Those that weren't as informed were given a two-page handout to read. 

• There was some media recognition of the event with the results reported in the Courier online, City Hall 
 Watch on Twitter and circulated by email, next day. 
 
Michael Wiebe chimed in on the discussion and congratulated the Society and its members for the huge 
turnout. It showed that the community is actively involved in the process and engaged in the issues that affect 
them. None of the other centres have come close to what Kerrisdale has achieved in this respect.  

• He reported that PB commissioners get more letters from people in Kerrisdale than any other centre but 
on the other hand, also get more letters of complaint about Kerrisdale and their campaign against some 
of the work that has been done. Kathleen is aware of this and has asked Michael to provide her with 
some details (without mentioning names).  

• The number one calls to 311 and letters received in the city are about the seniors' lunch program. 
Michael gave assurance that the Park Board is 100% committed to the program. They have never once 
stated that funding would be removed or compromised from the program. 

• Michael asked for feedback from the Board about the information that was disseminated to the 
members so that he can communicate this back to the Board of Commissioner about exactly what the 
direction was, in regard to the seniors' lunch program. 

• Kathleen reiterated that "no one on the Board has ever said that Park Board or the proposed new 
agreement would take the seniors' lunch program away."  We have clearly communicated to PB and our 
members that the concern is about the  license to operate the Seniors’ kitchen. We have proactively sought legal 
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opinion to revise the appendices to ensure that the program continues to target the seniors as it currently 
stands. The Society will not be removing its subsidy for the lunch program but needs to stay in compliance or 
risk losing our license. 

• Anne Monahan, chair of the Seniors Council also vouched for the integrity of the Society but was 
 remised at not removing a negative comment about PB in the seniors' lunch survey. She knows of 
 one particular senior who keeps spreading misinformation and at each and every opportunity, Anne has 
 told her "that's not going to happen."   

• The lunch program is integral to the community and the fear of change has worried a number of seniors 
 because they care very deeply about it. 
 
MOTION: Moved by Duncan and seconded that members of the Executive destroy all September 19 ballots 
between the dates of October 26 and October 31. MOTION FAILED  
 
Note: It was recommended that we do not destroy the ballots in the interim. They are to remain securely stored 
in the Board office under lock and key, until further notice. 
 
Fred arrived 7:49pm 
 
6.3  Nominating Committee - Chair 
The names of eight eligible Board members were called to consider serving on the ad-hoc committee, which 
needs to be struck no less than 90 days prior to the AGM. Alison will send out the terms of reference and 
anyone interested is to be in touch with Kathleen. 
 
6.4  Proposed Appendices to the JOA - update 
Michael Wiebe spoke to this and fielded a number of questions from the floor. 
 
This is a transcript of an exchange between Michael W. and Board members. 

• The JOA process will continue through to September 30. There will be a status update October 2 on who 
has and hasn't signed. A full report will be presented to the commissioners on October 23, where the 
public will be invited to speak. Commissioners will listen and finalise their decision at this public forum. 
Staff cannot issue termination letters to CCAs. It has to come from elected officials that represent 
community. 

• The JOA approved on April 10 cannot be altered. It can be reviewed after 10-years, at the time of 
renewal. The appendices cannot contradict the JOA and carry equal weight to the JOA. If there is a 
conflict in the JOA, the appendices will prevail.  

• Exchange with Oscar: 
Q. And if we are going to get any kind of movement, it would be through the appendices. 
A. Correct, that is the process, yes. 
Q. So, is there any way that the appendices can reflect the contradiction to the JOA we object to or is 
that off limits? 
A. If you look at the appendices that changes, there are 11 of them the centres are doing and it talks 
specifically about this is the concern and this is how we solve it, right. Each one of the six concerns and I 
have the document if you want me to go through each one, but I don't think we have time. Look at 
them, it's an open document that breaks down each concern and says, this is what happens.  

• The Board questioned why this process has dragged out all year and said it would have been beneficial if 
discussions had opened up earlier. We have had an absent PB liaison for the past five consecutive Board 
meeting and were surprised to learn that liaisons should be listening to their community centres, 
reporting and directing staff to do what was needed to be done to ensure that the concerns of the CCAs 
were heard.  
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• The appendices can be adjusted if the situation changes. They address the issues of each and every 
individual community centre and board. PB will continue to work on the appendices until we are 
satisfied and have them vetted by our lawyers.  

• There are mechanisms to address every concern, for example, CCAs cannot use retained earnings for 
legal issues but can use current revenue to fund a law suit if needed, “and then you can use your 
retained earnings to pay for programming”.  

• Donnie Rosa is drafting new appendices to address the six concerns that were signed by 12 CCAs to PB 
commissioners on September 12.  Michael reported: "a new clause has just been added in the 
appendices. If you like something from another centre and is not included in your document, you can 
have it added, or delete what you don't want. It's a working document that ensures that every 
community centre is on a level playing field and treated with the same respect." 

• Michael said “So there's mechanisms on every concern, any concern, we're working to find out how we 
can resolve it. We want to work long term with the community centres. This is a model we want to see 
moving on forever, so how do we work out each concern?  
And I don't want to sign something that you're not comfortable signing. I don't want to sign something 
that you're mad and don't want to move forward with us because we need to do this as step one and 
then we need to do poor governance training, reconciliation training and trans-gender training then we 
need to figure out what we're doing for long term strategic planning.” 

 
Robert thanked Michael for his candour and interaction with the Board and welcomes him back anytime. 
 
Keiko left the meeting at 8:30pm 
 
6.5  Kathleen will send Ali Mahdiyar a note re: Capital purchases.  
 
6.6  Tango Instructor  
Daniel will take this to the Seniors Council for further discussions. 
 
BREAK 9:08pm - 9:15pm 
 
Hardeep and Michael left the meeting at 9:15pm 
In-camera Meeting:  9:15pm to 9:50pm 
 
9. ADJOURNMENT  
The meeting adjourned at 9:50pm 

NEXT MEETING: October 25, 2017 at 7:00pm 
 
UPCOMING MEETINGS AND EVENTS: 
Youth  Tues 03 October – 7:00 pm  Executive   Wed 11 Oct – 7:30 pm 
Program  Wed 04 October – 7:00 pm CEC    Wed 11 Oct – 6:00 pm 
Seniors Council   Mon 09 Oct – 1:00 pm  Building Maintenance Wed 23 Oct  
Finance    Wed 11 Oct – 6:00 pm  Rentals   Wed 23 Oct 
- -  
Park Board   Mon 2, 23 Oct 2017 
 

These minutes were approved by the Board of Directors.  
 

SIGNED BY CHAIR OR SECRETARY_________________________ INITIALS 
____________ 
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, 25 October 2017 at 7:00pm 

 

M I N U T E S 
 

Present: Kathleen Bigsby, (Chair), Robert Lockhart, Humaira Akhtar, Daniel Conrad, Alex Cherkezoff, 
Duncan Ainslie, Keiko Honda, Don Munton, Anne Monahan, David Eaton, Morag Pansegrau, 
Fred Jay, Michael Tjaya, Melina Hung 

Regrets: Oscar Bisnar, Melissa Woo, Arjan Grewal, Hamza Kamal 
Staff:  Susan Mele, Shannon Brown 
Commissioner: Casey Crawford 
Recorder: Alison Verghese 

1. Call to order and Welcome 
The meeting was called to order at 7:00 pm 
  
1.1 APPROVAL OF AGENDA 
Additional items 
1.3 Consultation for the Arbutus Greenway - Kathleen 
6.5 Front entrance (W. Boulevard)- David 
MOTION: Moved by Morag and seconded, that the Agenda be adopted as amended. CARRIED 
 
1.2 2017-10-19 VanPlay CCA Dialogue - Invitation from Donnie Rosa 
Kathleen drew the Board's attention to the November 8 meeting from 6:30-8:30pm. Unfortunately, there is a 
finance and executive meeting scheduled at the same time so the onus falls upon Directors who are not at these 
meetings to attend for Kerrisdale. 
  
1.3  Consultation for the Arbutus Greenway 
A flyer was circulated regarding the consultation for the Arbutus Greenway to be held at Point Grey Secondary 
School and here in the Centre at the end of October. 

2. STANDING ITEMS 
Commissioner’s Report – Casey  
Casey gave a verbal report, noting major highlights from the past two months. The liaison reports for September 
and October were not available and will be circulated as soon as they are completed by staff.  

• The JOA was the biggest issue for Commissioners with two separate meetings held at PB on October 2 
and 23. 

• Staff have recommended a new seniors centre be built next to the Sunset CC. PB will buy the land and 
funding will come from the city, provincial and federal governments. There's been no commitment yet 
as the dispute re Sunset CC claiming 50% ownership of the community centre requires resolution. 

• Citywide Development Cost Levy (DCL) review on July 24: the CoV has changed the DCL sharing system 
with a funding decrease from 41% to 18%. This is a massive change to the PB's capital planning, as they 
were expecting to receive $551m that has been cut back to $180m over the next 10 years for new park 
acquisition and development. PB is objecting to this change and have written to the Mayor and Councils. 

JOA - summary 
o Sept 12: PB received a letter from 12 CCAs outlining their outstanding concerns re the JOA. 
o Sept 18: PB commissioners were provided with an update and asked staff to address outstanding 

concerns. Only 2 CCAs have signed the JOA. 
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o Mid Sept: Memo from Donnie Rosa, to clarify the expectations of the October 2 meeting.  
o Sept 25: Letter from staff to CCAs regarding some new clauses to be added to Appendix C 
o Sept 27: Letter from staff to CCAs re: beneficial changes in the appendices 
o Oct 2: Malcolm Bromley provided a brief report. As at Sept 30, 6 CCAs had signed and 5 CCAs voted to 

approve, subject to completion of satisfactory appendices.  
o Oct 16: PB received a response from 10 CCAs outlining their response to the Sept 27 staff letter, 

suggesting several options to resolve the issues. 
o Oct 17: PB received a response from city legal who had been dealing with lawyers representing WECCA 

and Mt Pleasant. 
o Oct 23: PB received a letter from Killarney, Hasting and us re: two issues changes to the body of the JOA, 

which is essential for CCAs to finalise the appendices. This was debated and approved unanimously at 
the PB meeting. 

o Oct 24: letter from Donnie Rosa to CCAs outlining next steps. The letter assured that one provision from 
another CC is available to all.  Don will send a note to Casey and Donnie to clarify questions about 
contradictions with appendices and JOA. 

Noted: The letter from our lawyer was not received by PB - Kathleen will follow up. 
 
2.2        2017 Summer Daycamps Report - Shannon 
An overview of the 2017 Summer Daycamps report that was presented by Shannon:  

• Shannon thanked Morag who sat on the hiring committee along with Jen Moum (returning Manager) 
and herself. Three staff returned and six new leaders were hired, including one Mandarin speaker who 
was helpful in overcoming any language barriers for parents and children. This resource needs to be 
included in the recommendations for 2018. 

• We had four special needs children over spring break but none in the summer. PB usually provide 
inclusion camps over the summer because they have the facilities to support these children. 

• Safari camp registrations were at 98.9% capacity (475/480) and Youth Adventure camps 99% (158/160). 
26 children used the Before care and 29 After care services. Our overall profit was just over $45K.  

• The leaders did a fantastic job and we hope for their return next year. We are considering a wage 
increase to stay competitive in the market.  

• Shannon was commended for another successful summer season and left the meeting at 7:35pm. 
 
3.  Items for Information (under the Consent Agenda) were circulated by emailed prior to the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)    
Item 3.3 Program Committee Minutes of September 6 

• Strike out the sentence at FILM on page 17: "Susan will head a focus group that will meet on Sundays". 
• The committee will clarify and take note. 

MOTION: Moved by Don and seconded that the Program Minutes of Sept 6 be amended as discussed. CARRIED 
 
5.  ITEMS FOR DECISION 
5.1 Approve the Consent Agenda 
MOTION: Moved by Robert and seconded, that the Consent Agenda be adopted excluding Item 3.3 as 
presented. CARRIED 
 
5.2 Volunteer of the Year Award - Morag 

• Marilyn Muckle has been the conductor of the Kerrisdale Seniors choir for over 27-yrs. She has never 
been paid but gets a small honorarium from the members. Prior to this, she sang in the Keynotes choir. 

• It will be her choice to attend the Christmas dinner or Seniors lunch to receive her award. We will invite 
her to both. 

• Recommended for 2018: The two other nominees put forward and the group of volunteers who assist 
with the lunches will be passed on to next year’s committee for consideration. 
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• Morag will send Marilyn's bio to Alison.  
• Kathleen will send a formal letter to Marilyn Muckle. 

MOTION: Moved by Morag and seconded that the 2017 Volunteer of the Year be Marilyn Iris Muckle. CARRIED 
 
5.3 Outstanding Service Award - Don 

• Don provided a brief overview of this occasional award that recognises paid KCCS/PB staff and 
instructors. Nominees are recommended by the Program committee for Board approval. 

• The title of the award and presentation will require further clarification but, in the meantime, will invite 
Betty Anderson to the Christmas dinner. 

• Kathleen will send a formal letter to Betty Anderson. 
MOTION: Moved by Don and seconded that Betty Anderson be nominated as our first Outstanding Service 
Award recipient. CARRIED 
 
5.4 Investment Policy Statement - Michael 
Michael presented the revised Investment policy and fielded questions and concerns: 

• It will replace the previous version approved in October 2009. It will provide the framework on how to 
invest the Society's funds in a prudent manner. 

• The Finance committee is authorised and responsible for the undertaking of investments and the 
reporting of actions to the Board. It was recommended that the results of the investment outcomes be 
reported on an annual basis by presenting a statement from the bank. 

• The investment objectives have been revised. We will be using the CPI as the benchmark compared to 
portfolio performance (average 2-3%). This shift is necessary as we have been losing purchasing power 
over the past few years because we have been too conservative.  

• The policy is focused on equity investments through a mechanism called exchange traded funds. The 
exchange traded funds track exchange funds, targeting the major corporations within those exchanges. 
It tracks the market and does not discriminate between ethical and unethical funds. 

 
MOTION: Moved by Michael and seconded to approve the revised Investment policy as proposed. CARRIED 
AMENDMENT TO THE MOTION: Moved by Daniel and seconded to direct the Finance committee to investigate 
ways of investing in ethical companies or find a broker who specialises in such investments and report back to 
the Board with its findings. CARRIED 
 
Casey left the meeting at 8:21pm 
BREAK 8:21 pm - 8:30 pm 
 
5.5 Nominating Committee (NC) TOR - Duncan  
The Nominating Committee's terms of reference has not been revised since 2009. A sub-committee made up of 
Duncan and Robert was formed to streamline the guidelines for this ad-hoc committee (see minutes from 
October 11, 2017). After lengthy discussion, it was recommended that some wording needs tidying up and 
details relating to process be removed from the TOR. This item is to come back to the Board next month. 
 
Keiko left the meeting at 9:00 pm 
 
5.6 Election of Directors Policy 
Duncan presented a new policy document, proposed to guide the President and Nominating Committee in the 
annual election of directors, as required under the Society bylaws. There were lengthy discussions over many 
new aspects that were clarified by the Executive.  
 
MOTION: Moved by Anne and seconded to adopt the new Election of Directors policy as presented. CARRIED 
AMENDMENT TO THE MOTION: Moved by Daniel to remove the 30-day requirement for the candidate and 
supporters. With no seconder, the MOTION FAILED TO BE RAISED 
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5.7 Nominating Committee membership 
Our bylaws require us to strike a committee not less than 90-days prior to the AGM.  
MOTION: Moved by and seconded to appoint Robert, Michael, Oscar and Fred to the 2017-18 Nominating 
Committee. CARRIED 

6. ITEMS FOR DISCUSSION 
6.1 Finance Committee Minutes and Monthly Reports - Michael 

• Robert reported that over the past couple of years, the cost of delivering programs has been brought 
under better control through a variety of systems. The Finance committee have work very closely with 
Susan and her team to bring the cost of operating programs down. The centre is seeing revenue on the 
rise from more participants but the actual instructor costs are not necessarily going up.  
 

6.2  Financial Statements  
• Part of the summer revenue was recorded prematurely and made the Spring look better than it actually 

was. Moving forward, rather than looking at when the revenue was received in ActiveNet we will report 
on the revenue for the activity or program in its entirety. This has probably been a recurring problem for 
years but was not something Ali Mahdiyar and Michael were aware of, until now. 

 
6.3  Nominating Committee procedures 

• See above at item 5.5 and 5.6. 
 
6.4 Christmas Party Committee 

• Kathleen will be seeking two volunteers for this. We've already received enquiries from the caterers. 
 
6.5  Front entrance (West Boulevard) - David 

• David recently met with four PB staff to discuss ways and means to remedy the dire concrete situation 
outside the W. Boulevard entrance. Michael, Humaira and David will meet to brainstorm possible ideas 
on how to enhance it. Daniel and Duncan also volunteered if they are available.   

• David will work on proposed drawings and apportion some of the committee's budget to plants, lighting 
signage and coordinate with PB re: painting the building. 

• Most of the work will happen in the spring and there is money assigned to this project from Park Board. 
 
Susan left the meeting at 9:45 pm 
 
In-camera Meeting:  9:45 pm to 9:57 pm 
 
9. ADJOURNMENT  
The meeting adjourned at 9:57 pm 

NEXT MEETING: November 22, 2017 at 7:00 pm 
 
UPCOMING MEETINGS AND EVENTS: 
Program Committee Wed 01 Nov – 7:00 pm   Community Engagement Wed 08 Nov – 6:00 pm 
Youth Committee Tues 07 Nov – 7:00 pm  Finance Committee       Wed 08 Nov – 6:00 pm 
Seniors Council Mon 20 Nov – 1:00 pm  Executive Committee   Wed 08 Nov – 7:30 pm 
- -  
Park Board          November: 6, 14, 20, & 21   
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Board of Directors Meeting 
of the  

Kerrisdale Community Centre Society (KCCS) 
Wednesday, 22 November 2017 at 7:00pm 

 

 M I N U T E S 
 

Present: Kathleen Bigsby, (Chair), Robert Lockhart, David Eaton, Don Munton, Michael Tjaya, Humaira 
Akhtar, Daniel Conrad, Alex Cherkezoff, Keiko Honda, Morag Pansegrau, Oscar Bisnar, Melissa 
Woo, Arjan Grewal 

Regrets: Duncan Ainslie, Fred Jay, Melina Hung, Anne Monahan, Hamza Kamal, Casey Crawford, Maegan 
Montemayor 

Staff:  Susan Mele, Bernard Lee 
Recorder: Alison Verghese 
 

1. Call to order and Welcome 
The meeting was called to order at 7.01 pm 
 
1.1 APPROVAL OF AGENDA 
MOVED by Alex and seconded, that the Agenda be adopted as present. CARRIED 

2. STANDING ITEMS 
Maple Grove Pool Report 2017 – Bernard Lee 
Bernard presented a brief overview of the Maple Grove Pool seasonal report, which was circulated by email to 
members prior to the meeting. 

• Admissions: Maple Grove pool opened 99/100 days and overall attendance was up 28% on 2016. The 
weather was exceptional and attendance could have been higher except for poor air quality due to 
forest fires in the BC interior.  As a result, some parents cancelled swimming lessons and requested a 
refund. Construction on Marine Drive for the second year, caused inconvenience for buses and cars. 

• Society sponsored events: Three of the four "Music in the Park" and Maple Grove Day on July 23 went 
 ahead and were well attended by approximately 300 people. Unfortunately, the same band that was 
 cancelled last year due to rain was the same again this year. Patrons have requested if these events 
 could be extended into August. 

• Improvements requested for 2018: 
 a. Washroom cleanliness - requires a second cleaning in the afternoon 
 b. Equipment - request more balls for pool toys 
 c. Concession - can excess ice cream be sold at the centre so that it is stocked throughout the season 
 
Bernard left the meeting at 7:13pm 
 
Play Palace Report 2017 – Maegan Montemayor 
The Play Palace report was circulated by email prior to the meeting. Susan spoke to the report and fielded 
questions on Maegan's behalf:  

• the gross revenue was down 15% on 2016 and the lowest in the past 4 years.  
attendance was down and seems to be weather dependant. If Maple Grove pool does well, then the Play Palace 
seems to suffer. This summer saw much drier and warmer weather and may have contributed to the overall 
lower participation. 
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2.1 Commissioner’s Report – Casey Crawford 
Casey, regretfully could not attend the meeting but asked that any questions be emailed to him directly. 

 
3.  Items for Information (under the Consent Agenda) were circulated by emailed prior to the meeting. 
 
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)    
4.1  Item 3.3 CEC minutes - November 8, 2017 

• Kerrisdale Contemporary Arts Lab: Concern was raised that the complete process agreed upon by 
Exec/CEC in August 2017 was not mentioned in the minutes. Keiko confirmed that the minutes only 
outlined the first step of the multi-step process. Following discussions, it was suggested that the full 
process be recognised in these Board minutes as an addendum, as follows:  
i)    CEC identifies artists that meet certain programming needs. 
ii) Senior staff then vets the artist who becomes an instructor "under KCCS contract". 
iii)  The Program committee reviews and approves the program.  

• Kerrisdale Seed Saver Club:  
- Only two of the three approved trial workshops (ref: September 2016 Board minutes) were completed 
last year. The third was scheduled in February 2017 but did not go ahead. Keiko requested free space 
for the third trial Seed Saver workshop for February, 2018. 
- CEC did not provide a written report to the Board after the October 23, 2016 workshops. We need to 
evaluate whether these workshops had substantive community involvement. Participant information 
needs to be captured in order for us to confirm that people accessing the workshop are from this 
community. Keiko will provide these reports so we have some basis for judging how to move forward 
with future requests. 
- Members of a committee can only be appointed by the Board. The minutes need to reflect that Kathy 
was a guest and not an attendee. 

• Opera Zone: Keiko to amend typos in the thank you card. 
MOTION: Moved by Robert and seconded, that the CEC minutes be adopted as amended. CARRIED 
 
4.2  Item 3.1 Board minutes - October 25, 2017 

• Commissioner's report: Item 2, third bullet. DCL = Development Cost Levy. 
MOTION: Moved by Melissa and seconded, that the Board minutes be adopted as amended. CARRIED 
 
4.3 Item 3.4 Executive minutes - November 8, 2017 

• Youth Committee: Item 5.14 (Alison to change to 5.15) 
- The rationale for why the Avalon Recovery Society was nominated as an example of a local charity by 
the Executives was clarified. It was recommended that Oscar reach out to Nicole Esligar to confirm 
which charity was chosen. The Hospice Society, HOB Store and SOS Village were also mentioned as 
possible recipients. 

• Red Fox Program: Item 5.12 
 - Update: Don reported that Red Fox has not received their funding grant. We cannot proceed in terms 
 of any actions on this program until further notice.  
MOTION: Moved by Melissa and seconded, that the Executive minutes be adopted as amended. CARRIED 
 
5.  ITEMS FOR DECISION 
5.1 Approve the Consent Agenda 
MOTION: Moved by Morag and seconded that the consent agenda be approved minus Items 3.1, 3.3 and 3.4 as 
presented. CARRIED 
 
5.2 Nominating Committee TOR – Robert 

• The revised TOR has had the operational pieces removed as recommended last month. It's now simpler 
and closer to the original document. 
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• The Nominating committee have developed a guideline document for the process to assist each year’s 
committee.  

• The Nominating Committee TOR does not mention nominations from the floor but this is in the policy 
document. 

MOTION: Moved by Michael and seconded to adopt the revised Nominating Committee TOR as presented. 
CARRIED 
 
5.3 Awards and Honours Policy – Don 
Item 9 of the policy was previously called the Outstanding Staff Award. There was some concern over the word 
"Staff" being an ambiguous term and was recommended that it be changed to "Outstanding Service Award". 
MOTION: Moved by Robert and seconded to adopt the revision to award title in Item 9 of Awards and Honours 
policy as presented. CARRIED 
 
5.4 KCCS Bylaw changes – Robert 
There were discussions and questions relating to the set of proposed bylaw amendments that were presented 
for review in the Board package: 

• Clause 15: relates to record keeping and will be deleted as formal records are readily available online. 
• Clause 37: relates to access to records with the exception of personnel information i.e., staff salaries, 

disciplinary action and membership records (names, address and birthdate). Any member of the Society 
may inspect these records but is subject to the provisions of the Personal Information Protection Act.  

• Clause 37: will be re-worded. Note - the Society's Privacy Officer is our Accounting Manager. 
• Clause 45: suggested change for Board minutes to be signed by the chair and the secretary to the chair 

or the secretary. Also, to change chairman to "chair". 
• Clause 55: Robert's Rules has been removed and replaced with a new Board of Directors policy that 

would be reviewed on a regular basis. Although Robert's Rules will be removed from the bylaws, they 
will still form the basis of our policy on conducting meetings.  

• The Board needs to approve the revised bylaws and post them 14 days prior to the AGM. The AGM will 
be run under our current bylaws.  

• The Executive committee will develop the Board of Directors policy and include some of the 
recommendations as discussed. Kathleen asked that anyone with any other suggestions email her 
directly. This item will come back to the Board in January. 

6. ITEMS FOR DISCUSSION 
6.1 Finance Monthly Reports (ending Sept 31, 2017) – Michael 

• Overall, the Finance committee is happy with the net surplus results of the first month of the year 
• Michael will advise Ali Mahdiyar of some formatting corrections with a couple of line items and remove 

 the alphabet notations (AFGH) out of page 37, in the package. 
MOTION: Moved by Alex and seconded to adopt the Sept Finance reports as amended. CARRIED 
 
6.2  Socially responsible investing – Michael 
Michael provided a comprehensive overview of his research on the pros and cons of socially responsible 
investing (SRI) for the Society in a 3-page presentation to the Board and fielded many questions.   

• Even though it is a viable alternative for the Society, the final recommendation from the Finance 
committee was that the cons outweighed the pros. The costs will be higher / portfolio will be less 
diversified and we would not be aligned with our investment policy to invest in a generally approved 
index funds that follow the markets. 

• SRIs are on the rise, but the options in Canada are still not as vast as in the US. Therefore, if we want 
access to excellent funds, we will need to purchase in US-dollars.  

 
Daniel also conducted similar research and was not impressed with RBC's offerings or criteria. He went to  
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Vancity and noted that they have been investing in a number of SRIs since 1986. He highlighted that the 
popularly of the funds have grown, there were less risk in environmentally safe stocks, choices in corporations 
with ethical corporate governance etc. and that fossil fuels are contracting and natural energy companies rising.  

• Daniel handed Michael a business card for him to follow up on and noted that investments in SRIs would 
be excellent PR for the Society to say they are socially responsible investors. 

 
Michael will correct the typos in the first paragraph and change i.e., to e.g. 
 
BREAK 8:31 pm - 8:48 pm 
 
6.3  Seed Saver Workshop – Keiko 
Discussions continued from Item 4.1 bullet #2 above, in regard the progress of the third seed saving workshop:  

• A report dated November 17, 2017 that was prepared by Kathy McKay of the Seed Savers Club that was 
submitted by Keiko in the board package for review. It didn't report on the October 23, 2016 workshop. 

• The rationale for the collection of data was explained and documented in the September 2016 Board 
minutes. We need to ensure that Village Vancouver (VV) complies with the criteria of our policy and 
mandate to receive "free rental" and that we can justify that these free events are serving the people of 
our community. This can only be determined through data collections and reports that are measurable.  

• It was suggested that the task be made simple and that Keiko could ask Village Vancouver to generate a 
report from their data base. CEC could also create an attendance sheet for the participants to complete. 

• The proposed date for 2018 workshop is flexible but has missed the deadline for the Winter Brochure. 
• The Board will review this again after the last session. 

 
6.4 W. Blvd Sidewalk upgrade 
David gave a verbal overview and presented sketches on the sidewalk upgrade for information. On Nov. 18 
David met with a sub-committee of the BMC made up of Daniel, Humaira and Duncan (Michael was absent) 
primarily to address the angularity of the new sidewalk.   

At a meeting on Nov 21/17 attended by David and Humaira and 4 PB staff, it was decided to construct curves 
using concrete and rebar anchored into the existing sidewalk given the assurance of the construction rep that 
these would not crack with repetitive use. 

The first phase of the upgrade will include removing a small section of concrete block wall at the east end of the 
ramp between two steel columns on the north side of the existing walkway. KCCS also requested that the large 
space at the base of the stairs to the centre be made good. 
 
From our brainstorming meeting, possible improvements for 2018 were identified: 

• With the removal of the existing concrete block wall noted above, an additional section of curved 
sidewalk will need to be added to the east 

• Additional lighting along this pathway is essential as existing lighting is unsafe 
• With so many existing trees, almost the entire ground plane is in shade and is very dry most of the 

growing season.  The gardeners say that appropriate plant section is very limited unless we get some 
irrigation.  This must be remedied as we do not want plain soil or mud as part of the KCC entry 
experience 

• Perhaps an ‘Asian theme’ -- a blend from many cultures -- could be explored through additions to the 
building or within the landscape to provide cohesiveness to the area.   

• The vista to and presence of the Inukshuk in the landscape needs improvement, perhaps with additional 
paving 

• This new look could include large rocks, possibly illuminated, with one used for CC signage and 
identification of the land we are located on  
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The Building Maintenance Committee (BMC) will be meeting early in the New Year to establish the next steps in 
this important (to the Centre) process, and may be looking for more Board involvement. We hope that our 
Neighbourhood Matching Grant application will be approved. 

Susan left the meeting at 9:18 pm 
 
In-camera Meeting:  9:18 pm to 9:58 pm 
 
9. ADJOURNMENT  
The meeting adjourned at 9:58 pm 
 
NEXT MEETING: January, 24 2018 at 7:00 pm 
 
UPCOMING MEETINGS AND EVENTS: 
KCC Board & Staff Xmas Party Wed 06 Dec - 6:30 pm 
Program Committee  Wed 03 Jan – 7:00 pm 
Seniors Council  Mon 08 Jan – 1:00 pm 
Community Engagement   Wed 10 Jan – 6:00 pm   
Finance Committee      Wed 10 Jan – 6:00 pm 
Executive Committee   Wed 10 Jan – 7:30 pm 
 
- -  
Park Board   Mon 15, 29 Jan 2018 
 
 


	2017-01-18_Board Minutes
	2017-02-22_Board Minutes
	2017-03-22_Board Minutes
	2017-04-26_Board Minutes
	2017-05-24_Board Minutes
	2017-06-28_Board Minutes
	2017-08-23_Board Minutes
	2017-09-27 Board-Minutes
	2017-10-25_Board-Minutes
	2017-11-22_Board Minutes

