Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 27 January 2016 at 7:30pm (South Room)

MINUTES

Present: Kathleen Bigsby (Chair), Oscar Bisnar, David Eaton, Alex Cherkezoff, Mary Anne Davies, Melina
Hung, Keiko Honda, Humaira Akhtar, Morag Pansegrau, Robert Lockhart, Barb Mikulec, Fred Jay,
Don Munton, Bill Harris

Regrets: Gordon Grant, Colin Booth, Bob Smith
Staff: Susan Mele

Commissioner: Casey Crawford

Recorder: Alison Verghese

1. Call to order and Welcome
The meeting was called to order at 7:30 pm

1.1 Resignation and Recognition Announcements

This is our last meeting with Mary Anne, as she will be stepping down as Chair of the Seniors Council. We are
also losing Colin Booth, who has decided to spend his time on the Seniors Council, which he hopes to be elected
on February 4™ Bob Smith has found that his health condition will not allow him to continue with the
responsibilities he had taken on and has unfortunately had to resign. Kathleen thanked Colin and Bob in
absentia and Mary Anne for their service to the Society.

Kathleen also thanked everyone involved in organising the “Explore Neighbourhood Empowerment” forum on
Sunday, January 24 with special thanks to:

* Robert who lined up the two supporting speakers, Dr David Ley and Larry Benge, and acted as MC

* Fred and Jackie Jay who handled the registration table, ably backed by Mary Anne and her clip board

* Don who became our unofficial photographer

¢ Alison who volunteered to do the video taping plus all the logistical work in pulling the event together

* Oscar, Mary Anne, David and Melina who met guests and got them seated, answered questions etc.

* Alison’s 11-year old daughter, Bella for getting Jim Diers’ PowerPoint presentation to work

* Centre staff, especially with an extra person on to set up within a very tight timeframe

* Oscar thanked Kathleen for her excellent job in carrying the responsibility of the event on her shoulders.

An estimated 175 people in attended, including two City Councillors, Adrienne Carr and George Affleck. The
consensus was that it was very positively received and as a result, need to think about what sort of follow up we
would like to do, if any?

Michael Geller said he would write an article in the Vancouver Courier about it and there were radio interviews
conducted with Jim Diers on Roundhouse Radio with Kirk LaPointe and CKNW prior to the event. The Board
applauded Kathleen for leading a very successful event.

1.2 APPROVAL OF AGENDA of January 27, 2016

Remove Item 1.01 Student Architect and replaced with announcements
MOVED by Bill and seconded, that the Agenda be adopted as amended. MOTION CARRIED
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2. Items for Information (listed under the Consent Agenda) were accessible via Box.com prior to the
meeting. A ‘thank you’ card from Norm Funk was circulated acknowledging the flowers received from the Board
to acknowledge his father’s death.

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)

3.1 Iltem 2.05 Program Committee Minutes of January 6
Alex expressed concerns that our programs seemed to have flat lined over the past few years. Observed through
his own past experience on the Program committee, he noted the apparent lack of creativity. He asked the
committee to address the following question at their next meeting and respond to the Board:
¢ “What are the ingredients necessary for creativity to occur and produce additional programs and/or
alter the existing ones? More committee members, members with different backgrounds, use of
consultants, additional budget items?”

3.2 Iltem 2.01 Board Minutes of November 25, Item 5.1 Changes to BC Societies Act 2015
Don attended the Vantage Point workshop and clarified that Bull Housser, not Lawson Lundell, facilitated it.
Alison will amend the minutes to replace Lawson Lundell with Bull Housser.

3.3 Iltem 5.2 Community Needs Assessment Committee
Don clarified that reports had not come from this committee in April because it was formed in May.

3.4 Iltem 2.02 Executive Minutes of January 13, Iltem 3.1 CRS’s Report

Don asked if there were any internal candidates for the Centre Programmer’s position as he was under the
impression there were. Susan confirmed that an EOl went out but there was no interest. She confirmed that
there is an internal candidate for the pool position only.

3.5 ltem 2.11 2015-16 Committee Goals — Progress Report
Humaira noted that the Board Development Committee report was not included in the progress report. Alison
thought the submission was for the 2014-15 Annual Report and will follow up.

MOVED by Robert and seconded, that Items 2.01, 2.02, 2.05 and 2.11 removed from the Consent Agenda be
adopted as amended and/or discussed. MOTION CARRIED

Noted: Don requested clarification on the changed title names of the agenda columns. Alison responded that
this months’ Agenda package was uploaded to a cloud server because of a computer glitch with Word. Page
numbers were replaced with YES or NO that referenced to an attachment uploaded to Box.com. Don cautioned
that anyone who signed up would likely endure heavy marketing from the company.

To avoid this problem moving forward, Alison will only send “links or URL’s” directly to folders and documents on
Box.com via email and will no longer share files from within the company’s website. This should prevent the
company from capturing your emails to solicit business.

4.1 Motion to approve the Consent Agenda
MOVED by Alex and seconded, that the Consent Agenda (excluding Items 2.01, 2.02, 2.05 and 2.11) of January
27,2016 be adopted as presented. MOTION CARRIED

4.2 Request for Play Palace subsidy
Refer to letter from Julie Engleson who was granted a discount at the Play Palace last year.

MOVED by Robert and seconded that we give a discount of 10% to the families living with autism for a Play
Palace event on May 1%, 2016. MOTION CARRIED
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Kathleen will notify Julie and also ask her how many people will attend because the Board is interested.
5. ITEMS FOR DISCUSSION

5.1 Financial Status
It is now time to undertake a critical review of all program fees for implementation of any changes in the fall.
Program participation rates have dropped in certain programs while our overheads are the same or rising.
Thoughts and concerns arising from the Board’s discussion included:
* We need to do a thorough cost analysis on every program to make them economically viable. Across the
board increases is not what we are looking at. In some places we may consciously not charge cost
recovery price; e.g., the seniors’ lunch program. There will be many different elements involved in this

analysis.

* Compare our fees with other community centres —an analysis will give us some information for making
adjustments

* Casey noted that other community centres look at their program fees annually so that there isn’t a huge
jump.

* We anticipate extra costs that we have to take into account: e.g., 1% ActiveNet fees on everything.

* We need to keep in mind the community and needs assessment.

* Qur costs are going up and our fees aren’t.

* Some of the information we received from MNP could be used. We need financial comparisons over the
years and the quarterly report is what is required.

* We may need to consider hiring a student over the summer to work with the finance committee. With
the same people doing all the work, we need extra volunteers for this project.

The Executive will recommend strategies on how to approach this important task in February. The changes must
be approved in June Board meeting for inclusion in the fall brochure.

5.2 Community Needs Assessment

After examining all the key elements from the needs assessment a decade ago, Don talked to a number of
people who were involved in the exercise and found there wasn’t much follow up on the recommendations.

If this exercise is going to be a useful one and if the committee can feel the work they are doing will have some
impact, the committee wants a commitment from the Board for a thorough, systematic follow up to review the
recommendations and perhaps come up with some better ideas. The report is not the end of the process but
the beginning.

* Any actions the committee identifies should involve staff so there is a commitment to its
implementation. The staff should be involved in making recommendations.

* Incorporate some of Jim Diers’ recommendations and look at what the community can offer rather than
just what they need. Identify our focus groups as assets and ask them what they can offer.

* Committees can help each other and not work in silos. There can be a Needs Assessment and Program
Committee cooperative working relationship.

e Surveys — traditional would cost approximately $20k but Terry came up with other ideas that were more
cost effective. There are other ways to look at this.

* The demographic analysis done 10 years ago has not changed that much. The census data suggest that
the population isn’t changing a great deal. This raises a critical question: why are our patrons dropping?
Robert sees it as a communication challenge because the demographics haven’t changed but the
individuals have. We have to do some creative promotions and marketing.

* Oscar asked if we can pull in data and reports from ActiveNet to identify our users. Humaira suggested
we should hold a “vision workshop” and invite our community in to tell us what they want. Robert
cautioned that focus groups were held 10 years ago and attracted the poorest response of people
involved.
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Kathleen suggested the committee present three strategic proposals to come back to the Board for a decision
that will move us forward.

5.3 1hr Vantage Point Workshop — Mark Friesen

We need to start the new board year with committee goals that are measureable. Mark Friesen will facilitate
this complimentary course to supplement the less than satisfactory workshop in November.

MOVED by Melina and seconded that we hold the 1-hour workshop at 6pm, starting with dinner on March 23,
2016. MOTION CARRIED

5.4 Staff Award Guidelines — Program Committee follow up on Item 4.4: Nov 25, 2015 Board Minutes.
We currently have an annual award for volunteers, but not one to recognise staff and instructors. Following the

motion to approve the Staff Award Guidelines, the Board has asked for further clarification on the criteria.

The Program committee is to tighten up the guidelines for ratification at the March Board meeting.

5.5 Jim Diers event (24 January)

About 175 people attended the event with three outstanding speakers to “Explore Neighbourhood
Empowerment”. The feedback was very positive and we know that a lot of people missed the event that said
they were going to come. We should promote the audio/visual footage post event as much as possible. Kathleen
will ask the presenters if we can use their material on our website.

Suggestions for next steps:
*  Provide leadership training in local neighbourhood groups.
* Reach out to community to ask what they want to tap into our needs assessment

5.6 New Societies Act

We need to strike a small committee to review our constitution and by-laws for compliance with new Societies’
Act. It was recommended that we engage a law student with special interest in this area of law. Kathleen asked
for volunteers but got no response.

Kathleen asked if Board members know of anyone who is studying law who might be able to help us. Fred will
ask his daughter who is doing her internship at UBC.

5.7 Follow-up Public Skate cancellation and addressing decline in skating lessons

Barb reported that the Arena & Pool Committee met on January 18. There were discussions about modified
skating lessons so that shift picks would be more attractive for the centre. Robert recommended that we have
four hours of multi-aged lessons scheduled before the public skate, instead of the two hours that’s currently
scheduled. Packaging the skate lessons in a larger package will give the senior instructors more incentive to
come to our facility to complete their lessons in a shorter timeframe.

The Committee didn’t get concurrence or agreement from Grant re the modified lessons at the meeting. The
Board asks that Susan monitor the situation on our behalf.

6. STANDING ITEMS

6.1 Commissioner’s Report — Casey Crawford
Casey gave a quick summation on the two reports for December and January with highlights on:
* Syrian Refugee do not want to live in Vancouver because of the high cost of living. Only 3 students have
been accepted by the VSB. They are more likely to relocate to Burnaby or Surrey
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*  Mapping for all community centres including ours to find accessible resources is a long-term project PB
has undertaken. David asked how we could participate in this process. Casey will get back to David
about this.

Casey and Susan left the meeting at 9:28 pm
Keiko and Barb left the meeting at 9:30pm

BREAK 9:28 pm —9:37 pm
In-camera Meeting: 9:37 pm — 10:04 pm
ADJOURNMENT

The meeting adjourned at 10:04 pm

NEXT MEETING: February 24, 2016 at 7:30 pm

UPCOMING EVENTS:

Program Committee Wednesday, 03 February 2016 —4:00 pm
Executive Committee Wednesday, 10 February 2016 — 7:30 pm
KCCS AGM Wednesday, 17 February 2016 — 7:30 pm
Board Meeting Wednesday, 24 February 2016 — 7:30 pm
Park Board Meeting Monday, 1 and 22 February 2016
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 24 February 2016 at 7:30pm

MINUTES

Present: Kathleen Bigsby (Chair), Oscar Bisnar, David Eaton, Alex Cherkezoff, Anne Monahan, Keiko
Honda, Humaira Akhtar, Morag Pansegrau, Robert Lockhart, Barb Mikulec, Fred Jay, Don
Munton, Bill Harris, Avalon Bourne, Angel Chan, Jennae Gedeon

Regrets: Melina Hung, Duncan Ainslie and Sarah Wall-Lobo
Staff: Susan Mele

Commissioner: Casey Crawford

Recorder: Alison Verghese

1. Call to Order
The meeting was called to order at 7:30 pm

1.1 Motion to approval Agenda
Additional ltem
5.7 Concept design for the Permaculture Garden

Moved by Bill and seconded to accept the Agenda as amended. CARRIED.

1.2 Correspondence and Introductions
¢ Kathleen welcomed the newly elected members to their first meeting and gave a brief overview of how
the Board has adopted the format of a Consent Agenda. A blue handout, provided by Vantage Point,
entitled “Keys to Success” was distributed for further reference.

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
3.1 ltem 2.2 2016-02-10 Executive Committee Minutes
* Item 5.4: Barb enquired about our Centre Programmer’s vacancy and Susan confirmed thatitis a
citywide recruitment and one of those positions is ours.
* Item 5.5: Barb enquired about the centre wide Spring Clean Up and what it entailed. Susan reported the
concept has already been proposed to the Program Committee but the details have not yet been
formalised. The event will involve both staff and board members, sometime in April or May.

Moved by Bill and seconded that the Executive Committee Minutes be approved. CARRIED

4.1 Motion to approve the Consent Agenda
MOVED by Bill and seconded, that the Consent Agenda (excluding Item 2.2) of February 24, 2016 be adopted as
presented. CARRIED

4.2 Society Website Policy

It has been six months since Fred motioned to table the Society’s new website management policy that has yet
to be ratified. There was some discussion at the Board meeting of August 26, 2015 that have been recorded in
the minutes and for the benefit of the new board members, Kathleen gave a brief overview of the background
paper and policy.

Fred lifted the motion from the table to allow further discussion. An amendment to the motion was made by
David and seconded to review the policy within the year.
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MOVED by Fred and seconded to approve the policy for the management of the Kerrisdale Community Centre
Society’s Website and that it will be reviewed in not more than twelve (12) months. CARRIED

4.3 Appoint new Board Solicitor — Robert

The Society has had a volunteer solicitor working on behalf of the Board to provide guidance on legal matters; in
a busy year, we may ask two or three questions. After several years, Michael Moscovich is stepping down from
this role. Gary Lo, who has a practice in the area, has volunteered to be our new Board Solicitor; his services will
be pro-bono. Thanks to Humaira for making the contact.

MOVED by Robert and seconded to appoint Gary Lo as the Kerrisdale Community Centre Society’s new Board
Solicitor. CARRIED

Gary swore in our new Board members this year and will attend the next Board meeting in March.

4.4 New Seniors’ Council Chair — Oscar

The chair of the Seniors’ Council is normally appointed to the Board as a Director. Acknowledgment was given to
Mary Anne Davies, who most ably served her two-year term as an active Board member and Seniors’ Council
Chair. Anne Monahan has now stepped into this role and will attend the Society’s monthly Board meetings to
facilitate communication flow to and from the Seniors’ Council.

MOVED by Oscar and seconded to appoint Anne Monahan, Chair of the Seniors’ Council, to the Kerrisdale
Community Centre Society’s Board of Directors. CARRIED

Casey arrived 8:00 pm

4.5 Staff Award Guidelines — Barb
Barb referred to the March Program Committee minutes that provided criteria for the term “outstanding”. Don
led the discussion and fielded questions from the floor.

MOVED by Don and seconded that the criteria for the Staff Award be incorporated to the existing awards policy.
“Nominees are to be recognised for their spirit, knowledge and service on a wide range of projects and
programs”. CARRIED

5. ITEMS FOR DISCUSSION

5.1 Committee Preferences
* Board members will be requested to nominate and rank four (4) committee preferences
¢ Alink will be provided to where the Terms of Reference (TOR) documents are located online
* The Pool and Arena TORs are two separated documents; officially they are two separate committees
* The election of officers will occur next month and will form the Executive Committee
* An Executive member must be Chair of the Program and Finance Committees
* The Seniors’ Council will strike a committee to review their TOR after 14 years
* The Kerrisdale Community Garden Committee TOR will be reviewed
* The Promotions and Communications TOR will be reviewed
¢ All committee TOR’s should be reviewed at least every five (5) years
* Some ad-hoc committees like the Volunteer of the Year Award do not have a TOR

Alison will send out the Committee Preferences template to all members tomorrow.
5.1.1 KCCS Board Binder
* Don flagged that the Society’s Background and History documents in the board binder are out of date
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* Kathleen commented that some people may be referring to out of date Policies and TORs if they forget
to swap out updated versions

* The solution would be to move all documents online so that everyone is accessing the current version

* Robert noted there are many grammatical and textual errors in the TORs and Policy documents.
Correcting these is a task that needs to be done.

* The constitution and by-laws documents need to be reviewed to ensure that they comply with the new
Society Act.

Robert volunteered to work his way through the current policies and committee terms of reference to correct
grammatical and textual errors. Board approval is not required, as long as the intent is not changed. Alison will
then upload these online.

5.2 Needs Analysis Committee Plan
Don presented his report to the Board and elaborated on some of the crucial decisions, some with financial
implications if actions were delayed. In summary, the Committee will follow up on:

DATA COLLECTION

* Data that is already available through the KCC Program Evaluation (sample was circulated)

* Conduct an in-house survey in the spring to ask patrons why they want to take the program they are
looking at. This would be cost effective without hiring a professional company

* Conduct an “exit pol

* Conduct one-on-one interviews to find out what people are happy with, how they view the centre and
things they don’t see in the centre.

* We are too late in the winter season to do an end of winter evaluation

|I’

by talking to members as they leave the centre as they may have more time

Committee members are interested in undertaking these surveys, starting April 1.

COSTS AND ANALYSIS

* A budget of $14k is proposed to hire one full time or two part-time interns to process data over the
summer

* A budget of $500-1,000 allocated for software to assist in data analysis. We could use Excel and/or
statistical software for staff in the centre to evaluate past and present data that has been collected

* Abudget of S11k for Telephone Survey (optional). The company that previously did the survey for us
said that if they could do a similar 15-question telephone survey, with about 300 respondents. Don
asked the Mustel Group to filter out current members and focus only on two particular groups (a) non-
members and (b) people who used to be members. This would enable us to determine why they don’t
come or why they don’t know about us.

* Financial analysis data can be gathered from Susan and Norm and processed ourselves

* Keiko recommended federal government funding which could be available to hire 4™ Year University
students for 40 hrs per week. There is an online application deadline on March 11, 2016 for up to $3k

* We have many patrons from South Dunbar and North Oakridge. (33rd to 4™ at Granville to MacDonald is
the Kerrisdale catchment area. We need to go to Stats Canada to get some custom demographic
analysis

* Terry Kong's postal code survey identified the broader areas from the program brochure distribution.

MOVED by Barb and seconded to endorse expenditure up to $15k for the Needs Assessments Committee’s
proposal to hire internal(s) for in-house data collection and analysis. CARRIED

Don will follow up with Keiko on the federal funding application to hire student interns in the summer. Kathleen
will sign off on the application.
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Break 8:43pm — 8:59pm

5.3 Guidelines for the Review of Revenues
In conjunction with the Needs Assessment, Robert reported on the importance to review the drop in attendance
and revenue at our centre. He proposed that:
(a) The Finance Committee find out why costs have not declined as much as revenue
(b) The Executive Committee to brainstorm a series of financial questions which will guide the analysis of
financial history to see if we can get some understanding of the challenges in maintaining adequate
revenue and membership.

It was noted that Kerrisdale has the largest number of members for any community centre activities alone.
However, Hillcrest would have more patrons because of the pool, but they are not necessarily all members.

5.4 BCRPA Conference — Kathleen

The British Columbia Recreation & Parks Association (BCRPA) holds a symposium every year, which the Society
funds to send some Board and Staff members to. The Executive has decided reduce the number of participants
from 8 to 5 because of concerns in the drop in revenue.

The following 4 Board and 1 Staff member who have met the criteria have been approved to attend the BCRPA
Conference in Whistler this year are Alex, Don, Humaira, Morag and Shannon.

This is more people than we’ve sent in recent years. Attendees are required to submit a report to the Board in
May of what they have each learned from the 3-day conference. Don asked Casey if the Park Board supported
outside development for their staff. Casey will get back to us on this enquiry. Alison will organise the registration
to get the 2nd Early Bird rates before Monday and accommodation for the attendees.

5.5 Committee reviewing Seniors Meal costs
Alex reported on the current status of the Seniors Lunch program:
* Averages 90 patrons per day / 6 days per week
* The Society is currently subsidizing the program, which is limited to 25% of its budget
* The program provides a healthy nutritious meal and social interaction for many seniors that live alone
* It’s for members only but anyone without a membership can eat for an extra $1. As a general rule, we
allow for outsiders but couch them that if they come often, they should become a member.

MOVED by Alex and seconded that a short term “Meal Committee” be struck to review the situation and to see
if there are structural changes, apart from raising prices that would reduce the shortfall. The committee is to
report back to the Board at the end of June. CARRIED

Alex clarified that the new member would be a newly elected board member. The Seniors Council is looking at a
structure here and a formula to keep up with inflation.

5.6 Program Committee response to questions posed in January

The question posed in January was “how can we create innovation and creativity in programs” to increase
membership and participation rates, moving forward. Barb reiterated on the Program committee’s response
from the minutes of February 3 and on some of the new programs listed in the Programmers Annual Report.
She also invited the new board members to join the next Program meeting on March 2 to see if it would be a
good fit for them.

5.7 Concept design for the Permaculture Garden
Keiko gave a brief overview on the background of this project and fielded questions from the floor:
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The Collaborative Garden project was first initiated in June and an application was submitted to the City,
end of summer 2015. Note: The Committee has still to submit its June minutes to the Board

33 x 50 square feet of land onsite next to the children’s playground has been proposed as the Garden
site

The Community Engagement Committee has successfully recruited approx. 25 people

There have been two meetings with Jason Hsieh, Park Board garden planner in November and January.
Kerrisdale Community Centre is just one of four collaborative garden projects sanctioned by the city.
Anyone can join the collaborative garden. There are many features for interaction with children and
seniors.

You don’t have to be a member of the Community Centre to join the Collaborative Garden. The PB will
not endorse sponsorship of the project if membership were involved. It has to be open to the public.
KCCS would be responsible to hire an outsider to maintain the garden.

The $5k that was approved for this project was for a one-time request. Keiko predicts that we will incur
ongoing costs for maintenance and material. This was not made clear to the Board when the committee
made its initial request. She expects a budget for this garden.

Keiko circulated a copy of the garden final design concept. The deadline for submission of the design is
February 29. The garden construction should start in May.

6. STANDING ITEMS

6.1

Commissioner’s Report — Casey Crawford

Kathleen introduced Casey to the new Board members. He summarized key topics of interest from the two
reports in February:

Killarney CCA’s new Seniors Building: PB has awarded a contract to commence construction of the
facility that will look similar to the existing structure. It will contain multi-function rooms, a meeting
room, a large balcony and commercial kitchen. Estimated completion date is late 2017/early 2018

Ice Rink Strategy: Staff have been asked to collect information re: availability, usage, demand,
challenges such as the aging facility in Kerrisdale, to feedback into this initiative over the spring to fall
Services to Seniors Strategy: There is lots of information about seniors on the City of Vancouver website.
This came out of the PB pilot town hall meeting held at MOCCA last year to workshop services to seniors
in our community for the next 20 years

There was a motion to investigate erecting a flagpole at Queen Elizabeth Park. The park has the highest
point in the city in preparation for next year’s 150 Anniversary celebrations of Canada.

In-camera Meeting: Postponed due to limited time.

ADJOURNMENT: The meeting adjourned at 9:57pm.

NEXT MEETING: March 23, 2016 at 7:30pm. Please note that the Board will meet at 6pm for a light dinner and 1
hour Workshop on Setting Measurable Goals.

UPCOMING EVENTS:

Program Committee Wednesday, 02 March 2016 —4:00 pm
Executive Committee Wednesday, 09 March 2016 —7:30 pm
Board Meeting Wednesday, 23 March 2016 — 7:30 pm
Park Board Meeting Monday, 7 March 2016
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 23 March 2016 at 7:30pm

MINUTES

Present: Kathleen Bigsby (Chair), Oscar Bisnar, David Eaton, Alex Cherkezoff, Anne Monahan, Keiko
Honda, Humaira Akhtar, Robert Lockhart, Barb Mikulec, Fred Jay, Avalon Bourne, Angel Chan,
Jennae Gedeon, Sarah Wall-Lobo, Duncan Ainslie

Regrets: Melina Hung, Morag Pansegrau, Bill Harris, Don Munton
Staff: Susan Mele

Commissioner: Casey Crawford

Recorder: Alison Verghese

1. Call to Order
The meeting was called to order at 7:48 pm

1.1 Motion to approval Agenda

Additional Items

5.4 New Horizons for Seniors Program — Keiko

MOVED by Alex and seconded to accept the Agenda as amended. CARRIED

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)

3.1 Fitness Card memberships

Robert briefed the new board members about the perks of joining the Board. He instructed them to identify
themselves as a new board member at the Reception and either have a swipe card issued (with photo), or
request to have their current card changed to a “no charge category”, to get free access to the fitness room.

3.2 ActiveNet (AN) — Oscar

Our lawyer, Dean Davison notified us by email today that PB has agreed to the terms of the Letter of Intent
regarding Active Net (AN) Implementation. We had some serious concerns about how this new registration
software system (AN), was installed without consultation, was going to function.

Kathleen thanked Oscar for his patience and determination in successfully chairing the G3 (Killarney, Hastings
and Kerrisdale) throughout these protracted negotiations that started last September. A new contract,
reflecting the LOI, will be drawn up to provide protection for our CCAs. It was noted that the AN case is a
separate and distinct issue from the legal case involving the JOA.

Casey also acknowledged the news as “a good outcome and positive step” for the 3/21 Community Centres
because it moves us all forward.

4.1 Motion to approve the Consent Agenda
MOVED by Alex and seconded, that the Consent Agenda of March 23, 2016 be adopted as presented. CARRIED.

4.2 Election of Officers 2016-17 — Robert
The Executive Committee proposed a slate for the 2016-17 Executive positions. Fred Jay, former Vice President
and not up for election, read the list of candidates who have agreed to accept the following positions:
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President: Kathleen Bigsby Treasurer: Angel Chan
Vice President: Oscar Bisnar Secretary: David Eaton
Vice President: Don Munton Past President: (not for re-election)

Robert Lockhart, Past President opened the elections and called three times for any other nominations from the
floor. With no other nominations, Robert declared the 2016-17 Executive positions to be elected by acclamation.

4.3 Committee Assignments 2016-17
The Executive Committee presented a draft list of committee members for 2016-17 for approval.
* Fred announced his wishes to be on the Seniors Council but the Council’s terms of reference allow for
only 2 Board members. Bill and Morag have been assigned as members.
* Humairais interested in Finance and it was suggested that she sit in one of the meetings to see if it is
what she wants to do.
* Kathleen advised that if any member wishes to opt out of a committee, they should request to do so
after trialling the committee for a few meetings. We need all committees to be working at full strength.

MOVED by Sarah and seconded to adopt the committee assignments. CARRIED
Past chairs will call the first meeting. The date and the time should reflect the terms of reference, except if there

is a consensus for change. Each committee is to choose its chair at the first meeting and notify Alison of the
outcome.

4.4 Approval of Bank Signing authorities — Angel
The criteria for signing authority are that Board members be at the centre often, as two signatures are required
on every cheque.

MOVED by Angel and seconded that the following Directors have signing authority for the Society’s bank
accounts from March 31, 2016: Kathleen Bigsby, Oscar Bisnar, Robert Lockhart, Barbara Mikulec and Don
Munton. CARRIED

5. ITEMS FOR DISCUSSION

5.1 Permaculture Garden for KCCS

Kathleen recognised that the Board might not have had enough time to read all the discussion material (Item
5.1) in this month’s board package to fully understand the ramifications of this project and that any decisions
would therefore be premature. There was a brief discussion noting:

* The Garden proposed by the Community Engagement Committee requires that the Society enter into a
5-year plan with the Park Board/City of Vancouver

* The Executive and CRS were not aware of the Park Board’s requirements. The 12-page template license
agreement for constructing and operating such a garden on PB property has been annotated by the
Executives with comments and notations requiring further clarification and discussion

* Kathleen will meet with Jason Hsieh, Park Board Planner to address our concerns highlighted in the
Agreement with the aim of bringing a revised agreement to the Board.

* Anne advised that Keiko will attend the next Seniors Council meeting to elaborate on the garden. The
Council discussed the garden at the last meeting but many, including herself, didn’t understand what
was being proposed

* Keiko confirmed that there would not be any loss of funding or grants with the postponement of
discussions this month. She added that the design of the garden was close to completion.

* Robert requested two critical issues be addressed for the Executive and Board for discussion in April:

1) Keiko to identify and verify if the funding she is applying for would last upwards of five years as it
would take the financial burden off the Society
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2) The Committee Engagement Committee details the process undertaken in the hiring of the gardener.

As there are many hurdles to overcome with this project, it was strongly suggested that all members spend at
least 40 minutes to read the material thoroughly and email Kathleen if any questions or concerns arise.

MOVED by Robert and seconded, to table further discussion of this item for next month. CARRIED

5.2 Signing Authority Policy — Robert
The Executives realised that the lack of a Signing Authority Policy was a risk to the Society. The new policy,
which is sanctioned by the Executives as a guiding document, was presented for Board discussion and approval.

MOVED by Robert and seconded that the new Signing Authority Policy be adopted as presented. There was an
amendment to the motion that was MOVED by Barb and seconded to ask for two signatures on all official

documents as proposed in section 2 of the proposed policy. AMENDMENT FAILED

A vote was then held on the main motion that was MOVED by Robert and seconded that the new Signing
Authority Policy be adopted as presented. CARRIED

Kathleen will amend typos in the policy document.

5.3 Revised Terms of Reference for Kerrisdale Garden Committee — Oscar
Since 2012, this committee has supported the Kerrisdale Community Garden (KCG) Group, located at W60th
Avenue and Angus Drive. The garden group meets the KCCS Mission and Goals to improve access to gardening
land for the local Kerrisdale community. The Society supports the KCG’s application for city land and lends
assistance by:
e Providing a liaison to the garden to meet with the KCG twice a year
e Advising KCG on city policies, support for funding grants, banking, accounting and postal services as they
are not incorporated
e Providing KCG with a half page in our quarterly brochure to advertise their programs and in return, they
will supply our seniors kitchen with fresh produce as done so in the past with the Girl Guides’ plot.

MOVED by Oscar and seconded that we adopt the revised terms of reference for the Kerrisdale Garden
Committee as presented. CARRIED

5.4 New Horizons for Seniors Program — Keiko

Keiko referred the Board to the Community Engagement Committee’s March 16 minutes on page 24. Under
Iltem 5.2, there is a request for rooms to be booked by May 8, for a “Kick-off Event” sponsored by the Vancouver
Arts Colloquium Society (VACS).

A discussion arose around a letter that Susan Mele wrote last year, which endorsed the New Horizons for
Seniors Program:

* Susan confirmed the letter was written to support a one-off Aboriginal Weaving project in 2015 that
provided free room usage at KCC. Keiko was under the assumption that KCC would continue to grant
free space because they were in partnership in this project, which is now in its second year

* Susan confirmed she did not agree to support the New Horizons for Seniors Program with free space
this year. As the CRS, she cannot provide ongoing free space to private organisations without the
Board’s approval. The priority is for centre programs and then room rentals, and she noted that we do
provide free space to other groups and there is a protocol to follow for these.

* Kathleen advised there are policies in the board binders that apply to Board Members’ rental of
community centre rooms and Conflict of Interest.
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* Robert noted that we are receiving less revenue for rentals than we used to and one of the factors may
be because we are giving away free space. He also tabled that Keiko is the President of the Vancouver
Arts Colloquium Society (VACS). It is a private organisation that is not operating in partnership with
KCCS. Keiko is also the current chair of the Community Engagement Committee.

* Thereis a huge commitment from the Society to provide free space for this program that will run for
many months. They require a room 2 days a month, including use of a kitchen.

MOVED by Keiko and seconded that KCC will provide free space as a partner organisation, outlined in the
proposal, for the intergenerational mentoring project. MOTION FAILED

6. STANDING ITEMS

6.1 Commissioner’s Report — Casey Crawford
Casey provided a brief summary and announcements that were not in the March Report:
* There have been a couple of “pop up” open houses in the community that we should be attending. It
addresses future land usage along the tracks that may be challenging for some community groups. The
CPR tracks will remain a transportation corridor and will continue to impose a 21-meter “no go zone”. It
is slated for development in the next two decades and the city can take back surplus land.
* There were concerns about what the City’s expectations are of the CCA’s obligation in case of an
emergency given that the centre is a designated Disaster Support Hub. Casey recommended that the
Community Centre should contact NEAT and get advised on procedures, in case of an incident.

Casey’s report will be moved to the top of the Agenda in April.

In-camera Meeting: Not required

ADJOURNMENT: The meeting adjourned at 9:16 pm

NEXT MEETING: April 27, 2016 at 7:30pm.

UPCOMING EVENTS:

Program Committee Wednesday, 06 April 2016 — 7:00 pm
Executive Committee Wednesday, 13 April 2016 — 7:30 pm
Board Meeting Wednesday, 27 April 2016 — 7:30 pm
Park Board Meeting Monday, 4 & 19 April 2016
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 27 April 2016 at 7:30pm

MINUTES

Present: Kathleen Bigsby (Chair), Robert Lockhart, Oscar Bisnar, David Eaton, Keiko Honda, Barb Mikulec,
Fred Jay, Angel Chan, Jennae Gedeon, Melina Hung, Bill Harris, Duncan Ainslie

Regrets: Morag Pansegrau, Don Munton, Alex Cherkezoff, Humaira Akhtar, Avalon Bourne, Sarah Wall-
Lobo, Anne Monahan

Staff: Susan Mele

Commissioner: Casey Crawford

Recorder: Alison Verghese

1. Call to Order and Announcements
The meeting was called to order at 7:30 pm

Announcements:
e Four directors are away in Whistler attending the annual BCRPA Conference
e Board meetings will continue to be recorded for the sole purpose of the recording secretary to capture
information such as names, dates and numbers accurately. The recordings will be deleted by Alison after
the minutes have been approved.

1.1 Motion to approval Agenda
MOTION: Moved by David and seconded to accept the Agenda as presented. CARRIED

2. Items for Information (under the Consent Agenda) were circulated by email before the meeting.

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
3.1ltem 2.2 2016-04-13 Executive Committee Minutes
e Jtem 5.5 Process to review Constitution & Bylaws for Society Act
Barb requested that all changes in this process be approved by the Board. Kathleen advised the usual
practise is for the Board to approve any changes before they go to the AGM. Robert reported that we are
in the process of talking to a lawyer to identify a process for the review.

e Jtem 5.8 Review of spending limits on Society credit cards
Barb requested the recommendation of the Executive to go through the Finance Committee for input.
Robert responded with a brief background on use of the Society’s credit cards and noted that the
suggestion to increase the credit card limits came from Norm via email.

MOTION: Moved by Barb and seconded that the motion will not be enacted until the Finance committee
reviews this and makes its decision. (4 IN FAVOUR/6 OPPOSED) MOTION FAILED

MOTION: Moved by David and seconded to accept the Executive minutes of April 13, 2016 as presented. CARRIED

4. STANDING ITEMS
4.1 Commissioner’s Report
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Casey gave a brief summation of his report and added that Kerrisdale Farmers Market has been cancelled due to
low participation.

There was also discussion on the upcoming JOA Revitalization meeting at the Pacific Coliseum on April 30.
» Board members wished to know what the intended outcome was of this 5-hour meeting. An agenda was
due to be released today but has not arrived.
» Casey confirmed his and other Commissioners’ attendance as observers and will be briefed with more
information tomorrow. David requested if Casey could let us know what his role will be on Saturday.

5. ITEMS FOR DECISION
5.1 Approve Consent Agenda - Motion to approve the Consent Agenda
MOTION: Moved by Melina and seconded to accept the Consent Agenda, excluding Item 2.2. CARRIED

5.2 Revised Terms of Reference (TOR) — Motion to adopt Communications Committee TOR
There was some initial confusion with this committee being associated with the former Promotions and
Communications committee that became dormant about 10 years ago. Following discussions, it was
recommended that the draft be revised to incorporate:
- the scope of accountabilities could be more directional rather than task orientated
- propose a set of guidelines for effectiveness, efficiency and consistency e.g., logo format and use
- identify the role in communicating. What is the objective?

Kathleen requested that further comments should email to her to fine-tune the draft. Melina and Keiko have
offered to provide feedback. Alison will send the Promotions and Communications TOR to Fred.

5.3 Revised Terms of Reference (TOR) - Motion to adopt Community Needs Assessment Committee TOR
MOTION: Moved by Melina and seconded that the revised terms of reference for the Community Needs
Assessment Committee be accepted. CARRIED

5.4 2016-17 Committee Assignments Revised - Motion to approve changes
Kathleen advised that changes to committee assignments has caused a shortage in the Rental and Pool & Arena
committees. Barb volunteered to join the Rentals committee.

MOTION: Moved by David and seconded to accept the revised committee choices for 2016-17. CARRIED

Alison will redo the table to list the members by surname first.

5.5 Support for Donald Wong’s Canada 150 project proposal
MOTION: Moved by Barb and seconded that the Board support the Canada 150 project proposal as outlined in
the draft letter on the proviso the Society provide copies and not originals of the historical materials. CARRIED

Kathleen will make the necessary changes to the draft letter.

BREAK: 8:28pm — 8:40pm
Casey left the meeting at 8:30pm

6. ITEMS FOR DISCUSSION

6.1 Permaculture Garden for KCCS

The former PB Planner, Jason Hsieh, has left his position and has not been replaced. We have had no
communication with PB and therefore negotiations on the License Agreement have not progressed. This project is
at a stalemate until PB provides a liaison in this department.

Robert followed up with Keiko on two items carried over from last month. Keiko provided a verbal response:
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1. Identify budget and other cash resources

- Keiko advised that Neighbourhood matching NMF/NSG has not been applied for.

- Community Amenities Fund (CAC) Grant will be applied for mid-May.

- Other funding sources are expected to be generated by fund raising and volunteer hours.
- Keiko is open to take direction from the Board.

Robert recommended that we table the Permaculture Garden until the Community Engagement Committee can
obtain the CAC grant or some other solid funding that will match the equivalent revenue the Society is being
asked to provide.

2. Process used to hire the gardener

- Keiko advised there was no formal hiring process undertaken for the gardener assigned to the
Permaculture Garden. He was chosen under the grant proposal as a volunteer.

- Following Board approval of $5,000 for expenses and the hiring of a gardener, Keiko drew up a contract to
satisfy the request of the Executive because the gardener had to be a contractor, not a volunteer
receiving an honorarium.

- Keiko confirmed that no one has been hired for the garden.

6.2 Importance of setting measurable committee goals
All committees are requested to produce no less than two measurable/achievable goals that match the
committee’s terms of reference and meet the Society’s mission and goals in time for the May Board meeting.

6.3 Needs Assessment update
Melina reported on the Community Needs Assessment (CNA) work over the past fortnight and touched on
highlights from Don Munton’s report, which was circulated at the meeting:
e lLead by Humaira, the CNA undertook their first “pilot” project at the Play Palace where KCCS offered free
entry from 5-7pm on April 18. The CNA team successfully captured over 60 surveys.
e Over 100 surveys were done on Kerrisdale Days on April 23 at the KCCS Booth
e These pilot surveys are helping the committee hone their skills leading up to the major “exit survey” in
June. Overall, the public reaction to the interviewers has been quite positive.

6.4 Kerrisdale Days: April 23
Robert noted the success of Kerrisdale Days that provided a steady stream of passers-by in front of CIBC:
e  QOur primary objective was to continue with the survey. The public were very willing to stop and talk to
our Board members, and 104 surveys were taken.
e Austin Su replaced Robert blowing up balloons most of the day.

6.5 Celebrating Norm’s 15 years at Kerrisdale CC Society
Norm’s last day is this Friday, April 29. We need a couple of volunteers to help plan a farewell luncheon on
Sunday, May 15. Anyone interested is to send a note to Kathleen.

6.6 Board BBQ Organizing Committee
The annual KCCS Board BBQ will be held on July 20 to thank the full-time staff at the centre. We need an
organising committee 2 or 3 people on the panel. Alex has volunteered his house for the venue.

7. PENDING ITEMS
7.1 Community Engagement Minutes — June and October 2015 not yet submitted

8. IN-CAMERA MEETING
In-camera Meeting: Not required

9. ADJOURNMENT: The meeting adjourned at 9:20 pm.
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NEXT MEETING: May 25, 2016 at 7:30pm.

UPCOMING EVENTS:
Program Committee

Executive Committee
Board Meeting

Park Board Meeting

Board Minutes of April 27, 2016

Wednesday, 04 May 2016 — 7:00 pm
Wednesday, 11 May 2016 — 7:30 pm
Wednesday, 24 May 2016 — 7:30 pm
Monday, 2, 16 & 30 May 2016
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 25 May 2016 at 7:30pm (South Room)

MINUTES

Present: Kathleen Bigsby (Chair), Robert Lockhart, David Eaton, Don Munton, Melina Hung, Bill Harris,
Morag Pansegrau, Humaira Akhtar, Avalon Bourne, Anne Monahan, Jennae Gedeon

Regrets: Oscar Bisnar, Keiko Honda, Barb Mikulec, Fred Jay, Alex Cherkezoff, Sarah Wall-Lobo, Angel
Chan, Susan Mele, Casey Crawford

Staff: Jennifer Takai

Guest: Heather Cochrane

Recorder: Alison Verghese

1. Call to Order and Announcements
The meeting was called to order at 7:33pm

1.1 Kathleen announced that the combination of poor acoustics in the South room and some soft spoken
members have made it difficult for some people to hear discussions at Board meetings. Further research
to address this concern is underway and, in the meantime, we will be testing the use of a microphone
tonight.

1.2 Heather Cochrane was introduced to the Board. She has been hired to assist the Community Needs
Assessment team with their surveys and data analysis over the summer.

1.3 Motion to approval Agenda

Changes and Addition
e |t was agreed to move Items 6.4 and 6.5 up to 6.1 and 6.2
e |tems 6.04 KCCS Summer BBQ — Kathleen

MOVED by Robert and seconded to accept the Agenda as amended. CARRIED

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
3.1tem 2.3 2016-05-11 Finance Committee minutes - Attachment
Don asked for further elaboration on why staff costs have decrease by $18,031? Robert will follow up with Ali.

MOVED by Don and seconded that the 2016-05-11 minutes of the Finance Committee be accepted. CARRIED

4. STANDING ITEMS
4.1 Commissioner’s Report
Nothing to discuss. Casey was not present at the meeting and no report was submitted.

5. ITEMS FOR DECISION

5.1 Approve Consent Agenda - Motion to approve the Consent Agenda

MOVED by Morag and seconded to accept the Consent Agenda, with the exception of Item 2.3 as presented.
CARRIED

5.2 Revised Terms of Reference (TOR) — Motion to adopt Seniors’ Council TOR
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A subcommittee of the Seniors’ Council was struck by Mary Anne Davies to work on the revised terms of
reference, which has not been changed for over 10 years. Anne reported that the proposal is still in draft and
further changes are likely from the Council.

In the meantime, it was recommended that if the Board has any guestions, to send Anne a note before the next
meeting. The document needs approval by the Seniors’ Council before it can be ratified by the Board.

6. ITEMS FOR DISCUSSION

6.1 Needs Assessment Action Plan — Follow up on 2005

Don reported that a sub-committee led by Melina with Humaira, Robert and Susan undertook a detailed review
of the 2005 needs assessment report. Many priority needs and recommended actions were identified in the
review are still relevant today, yet were not implemented after the project was completed 11 years ago.

The committee took the recommendations from 2005 and drafted an action plan with the aim to improve the
programs and operations at KCC. Some of the tasks have already commenced with staff and some have been
updated to reflect today’s standards. It is understood that others will be incorporated in the committees’ final
report.

The committee encouraged the Board to engage in the process with a strong request to review the proposed
Action Plan for feedback and suggestions on the comments and recommendations proposed.

6.2 Patrons Survey Questionnaire — Community Needs Assessment (CNA) draft proposal
Don presented the draft survey questionnaire and provided further explanations on some key findings:

ANALYSIS

e Preliminary analysis of our current membership list compared to 2011-2012 has revealed that we have a
tremendous turnover of members. The data showed that 70% of those that joined 5-years ago have
become non-members today.

e The first two surveys at the Play Palace and Kerrisdale Days produced some surprising results. It
revealed that more than half of the people surveyed have been members for less than 5-years.

e This finding suggests that we do not have a recruitment but rather more of a retention problem.
Heather has commenced work on a random phone survey of our ex-members to find out why they did
not renew their membership. This may give us some guidance on how to retain our existing members.

SURVEY QUESTIONNAIRE (draft)
e |t was recommended that the number of questions be reduced and the survey consolidated.
e People need to know how long the survey will take. It was suggested a map be available to assist those
who are unfamiliar with the various communities or boundaries in Vancouver.
e Don would like all Board feedback on the survey questionnaire within 7 days. Comments and thoughts
can be relayed back to members of the committee or Heather directly.
e The questionnaire is expected to be finalised a couple of days before the start of the survey.

PATRONS’ SURVEY or “EXIT POLL”

e The survey is schedule to commence the first two weeks in June.

e The CNA committee encourages participation from other Board and community members to help
provide coverage for the committee and support for Heather who will be on site most days. There will
be tables, chairs and a sign set up in the main foyer and seniors centre to interview patrons leaving the
centre.

e Other options to the personal interview are being considered, especially for those who have partially
completed their interview or for those who are time poor and rushing out the door.
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e Atraining session will be provided to give a basic understanding of the questionnaire and suggestions on
how to ask the questions.

e Volunteers for interviewing shifts of a couple of hours a day, a few days per week in both locations are
needed. Kathleen asked Don to circulate a roster so that Board and community members can sign up.

Heather left the meeting at 8:15pm

6.3 Rental Protocols
Kathleen presented a new draft policy called “Use of KKCC Facilities by External Groups”, to provide structure
and guidelines around rental protocols. Following a lengthy discussion, it was noted that:

e There has been a significant drop in rental revenue since 2013 and we don’t know why.

e There’s been no tracking of which rooms have been rented and why. We don’t have any data on who
wants to use our space and for what purpose. This lack of information prevents us from marketing our
facilities effectively.

e Rental information is on our website. Rentals are currently done online or at the counter using a
generic city wide form that is not customisable. Staff decide who rents what unless there are
complications around waivers or other special requests; these are brought to the Executive for a
decision.

e Underthe JOA, it's our prerogative to handle rentals. David is developing a KCCS application form that
takes into consideration PB policy and captures all the information we require.

e Programming takes precedence. If rooms aren’t being used, they will be offered for rent.

e Staff have to deal with varying arrangements with our existing and group/club rentals and ad-hoc
charge out rates.

Kathleen requested comments and consideration from the Board on this process be emailed to her before the
next Executive meeting. The policy will be brought back next month for Board approval.

6.4 KCCS Summer Barbeque

There was a brief discussion on past summer barbeques for what was favoured and what was not. Kathleen
requested feedback from those present the last couple of years to assist Melina, Duncan and herself plan
another successful event this year. Suggestions to be email to Kathleen.

BREAK: 8:39 pm —8:51pm

6.5 KCC Purchasing Card Agreement — Robert
The KCC Purchasing Card Agreement has not been edited from its original form and will continue to be used
with the KCC Purchasing Card Policy.

6.6 KCC Purchasing Card Policy — Robert

The purchasing card policy was reviewed by the Finance Committee mandated at the time of approval in 2014.
It's been working quite well and therefore required only minor changes except for one clause that required the
Finance Committee review all expenditures prior to payment. This was not workable and has been removed.
The policy will be edited to reflect the recent addition of the Administrative Assistant as a card-holder as well as
the recent change in credit limits that was approved by the Board.

MOVED by Robert and seconded that the Board approve the KCC Purchasing Card Policy and Agreement as
presented. CARRIED

6.7 Relevant highlights from the 2016 BCRPA Conference
Please refer to the comprehensive report distributed separately for details.
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MORAG PANSEGRAU
e Live 5-2-1-0 Program

e CEA Community Engaged Arts

e National Recreation Framework

HUMAIRA AKHTAR
e Transformative Place Making

e Engage Physical Literacy

o Small Towns Dialogue

e Social Media Challenge

DON MUNTON
e Effective Communication
with Councils

e National Recreation Framework

Jennifer left the meeting at 9:00pm
8. IN-CAMERA MEETING

In-camera Meeting: 9:00 to 10:01pm

An excellent way to encourage healthy activities for children, in
consultation with schools. [5 Fruit & Vegetables, power down to
2hrs of screen time, 1hr of outdoors and 0 sweetened drinks].

An interesting and innovative approach for offering a program.

Refer to website for the document.

Besides home, work and school we need a “third place” where
people can come face-to-face to build a community.

Canadian’s love watching sports but their BMI are going up.
Community Centres are a good place to start physical literacy.

A special connection that can happen within a large city. These
connections can be built into programs. Are our patrons feeling
connected here or are they just coming for an activity?

Are we prepared for the rapid changes in technology? How are
we sharing our information? Social media is vital for our future.

Recommends a TED Talk by Jane Fonda noting 60-yrs as being
the new 40-yrs. A longer life span after retirement raises some
interesting questions for seniors’ programming. The generation
that’s going to be seniors in 20-yrs are going to be nothing like
the seniors today! Refer to: TEDXWOMEN 2011 Life’s third act
https://www.ted.com/talks/jane_fonda_life_s_third_act

Refer to website for the document.
Kathleen will send the document and link to Alison to distribute.

9. ADJOURNMENT: The meeting adjourned at 10:01pm.

NEXT MEETING: June 22, 2016 at 7:30pm.

UPCOMING EVENTS:
Program Committee

Executive Committee
Board Meeting

Park Board Meeting
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Wednesday, 08 June 2016 — 7:30 pm
Wednesday, 22 June 2016 — 7:30 pm
Monday, 13 & 27 June 2016

Page 4 of 4



Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 22 June 2016 at 7:30pm

MINUTES

Present: Kathleen Bigsby (Chair), Robert Lockhart, David Eaton, Don Munton, Melina Hung, Bill Harris,
Morag Pansegrau, Humaira Akhtar, Avalon Bourne, Oscar Bisnar, Keiko Honda, Barb Mikulec,
Fred Jay, Alex Cherkezoff

Regrets: Angel Chan, Jennae Gedeon, Susan Mele,
Absent: Sarah Wall-Lobo, Anne Monahan

Staff: Jennifer Takai, Heather Cochrane
Commissioner: Casey Crawford

Recorder: Alison Verghese

1. Callto order
The meeting was called to order at 7:32 pm

1.1 A “Thank You” card received from Norm Funk for his farewell gift was circulated.

1.2 APPROVAL OF AGENDA of June 22, 2016

Additional Items

ltem 6.1 was moved in place of Item 5.05

ltem 6.3 Community Engagement Committee minutes of June 8 — Keiko
Iltem 6.4 ActiveNet (AN) and JOA — Update

Iltem 6.5 New Programmer Announced

MOVED by Bill and seconded, that the Agenda be adopted as amended. MOTION CARRIED.

2. Items for Information (under the Consent Agenda) were circulated by emailed prior to the meeting.

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
3.1 Iltem 2.3 Finance Committee Minutes 2016-06-08
* A printing error was identified on pages 13 and 14. Alison will email out the correct version and bring
this item back on the board agenda in August.

4. STANDING ITEMS
4.1 Commissioner’s Report — Casey Crawford
Casey gave a brief overview of PB reports in May that were pertinent to our neighbourhood:

* Synthetic turf field replacement: PB has selected a new eco friendly “man made” product called
Thermoplast Elastomer as a trial infill for a new field in Kerrisdale. If successful, TPE will be used as the
preferred synthetic turf in all Vancouver parks moving forward.

* Arbutus Greenway: PB passed a motion to support the creation of new public parks, green space and
biking pathway along the entire length of the Arbutus corridor. If and when completed, it will become
the longest linear parks in North America, measuring approx. 9kms.

* Expediting New Outdoor Pools: PB passed a motion to direct staff to explore quick start strategies to
build new outdoor pools and reallocate capital funds through decommissioning wading pools that have
the ire of Vancouver Coastal Health from issues relating to stagnant water.
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5. ITEMS FOR DECISION
5.1 Motion to approve the Consent Agenda
Item 2.3 Finance Committee Minutes 2016-06-08 — Morag
> A printing error was identified on pages 13 and 14 of the KCC Program Analysis 2010-2015.

MOVED by Avalon and seconded to accept the Consent Agenda of June 22, minus Item 2.3. CARRIED
Alison will email out the correct version of the report and bring this item back to the board in August.

5.2 Communications Committee TOR — new Committee
Robert presented of the revised Communications Committee TOR (v8) and tabled a motion for it to be accepted
as presented. After lengthy discussions, an amendment was proposed to change the membership that was:

MOVED by Melina and seconded to have a member of the Executive chair the Communications Committee.
AMENDMENT FAILED (4 in favour |9 opposed | 1 abstained)

Without further discussion a vote was put to the original motion that was:
MOVED by Robert and seconded to accept the revised Communications Committee TOR as presented. CARRIED

5.3 Revised Program Committee TOR — Ratified by Program Committee

Don presented the revised Terms of Reference that was proposed by the Executives and ratified by the Program
Committee on June 1*. There was some discussion over the wording that lead to the following amendments
proposed:

» Under Scope of Accountabilities — Point 1: “To provide programs, activities, and events at the Kerrisdale
Community Centre that *meet the needs of the community and encourage the participation of all
community members”

MOVED by Melina and seconded to insert the additional text* in the revised Program Committee terms of
reference be accepted. AMENDMENT CARRIED

» A further amendment was MOVED by Melina and seconded to change the wording under “Scope of
Accountabilities” — Point 2: to include the word “competitive” after quality. AMENDMENT FAILED

The original motion was brought back that was MOVED by Don and seconded to accept the revised Program
Committee Terms of Reference with the amendment. CARRIED

5.4 Revised Community Engagement Committee (CEC) TOR — Note: two proposed versions for decision
The CEC’s view of its role is very different from that of the Executives. It is up to the Board to decide what role
this committee has to play, moving forward. In total, there are three TORs at play that require revision: (1) the
existing CEC TOR dated June 2011 (2) the EXEC’s revised TOR and (3) the CEC’s revised TOR.

A motion was MOVED by David and seconded to accept the Executive Committee’s revised TOR as presented. A
lengthy discussion for the rationale of both interpretations followed. After some time, the Chair accepted a
request to adjourn any further discussion until everyone has had adequate time to read all the material.

MOVE by Barb and seconded to table this agenda item for the August Board meeting. CARRIED

Next steps:
> Is for both parties to come to an agreement and perhaps need to define what “community

engagement” means in our Kerrisdale neighbourhood. There was a suggestion to switch the
committee’s purpose in order to find a middle ground for what we are accomplishing.

» Another suggestion is for the two TORs to be merged somehow and find common ground to resolve the
different points of view.

BREAK 8:40 pm — 8:59 pm
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Heather arrived at 8:40pm
Jennifer left the meeting at 8:50pm

Item 5.5 Community Needs Assessment (CNA) — Update and Former Members Survey
CNA Updates:

» The priorities and recommendations extracted from the 2005 needs assessment plan have been
distributed. A progress report from each committee will be followed up by Humaira on a monthly basis.
CEC is expected end of June and Youth after mid July.

» The Patron’s Survey is scaling down its efforts after almost 3-weeks on the go. They will embark on a
“DO IT YOURSELF” version that has the same questions but with modified instructions.

» Heather announced that over 710 questionnaires have been collected to date and expects more to be
returned in the next few days. She has started inputting the data that is expected to take just over a
week to complete and appreciated all the help and support received from staff and board volunteers.

» Don credited Heather for the enormous success of the Patrons’ Survey and commended her hard work
and leadership in meeting all the demands associated with the project, which has exceeded all our
wildest expectations. The board gave Heather a round of applause.

Former Members Survey:
Don elaborated on the rationale to conduct a “former members” survey and fielded questions on the motion to
outsource the work to investigate: Why do patrons stop coming to the Centre and why do members relinquish
their memberships? A lengthy discussion ensured with some comments and thoughts noted as follows:
> Our recreation programs tend to be at an entry level and people often move on to private providers to
further their goals. This could be a reason why patrons leave our community centre. We may have to
offer intermediate and advanced levels to retain them. Examples of these are taekwondo and pottery.
» The demographics have changed, largely due to the influx of mainland Chinese in our neighbourhood.
As this trend continues, it is likely the centre will maintain an attrition rate if families are joining only for
their children’s recreation activities. We need to find a way to overcome the challenges of language and
integration for the adults and facilitate a sense of belonging for all ages visiting our community centre.
» We need professional people to do the telephone survey. We need to find out why people aren’t
staying. We have no idea why we’ve had a 60-70% turn over of patrons in the past 5-years.
> Find out if we could share the costs with other CCAs/PB or conduct the phone surveys ourselves. Even if
we engage with a professional company, it may be difficult to get “former members” to comply.

MOVED by Don and seconded that KCCS contract for a survey of former or “lapsed” KCC patrons and Society
members, as part of the on-going needs assessment process, with the total cost of survey data and analysis not
to exceed $12,000. MOTION FAILED (5 in favour | 7 opposed)

5.6 New Rentals Policy and Protocols — Use of KCC Facilities by External Groups
There was consensus to postpone this item till August.

5.7 Revised Rental Committee TOR — To align with new policy
There was consensus to postpone this item till August to allow the Rentals Committee to review it carefully.

5.8 Revised Senior Council TOR — Ratified by Senior Council
MOVED by Morag and seconded that the board adopt the revised Seniors Council TOR. CARRIED

Duncan asked why the Seniors Council are not engaging in outreach activities and has some ideas to share.
Morag and Bill will take this back to the Seniors Council for further consideration.

5.9 Volunteer of the Year — Strike an ad-hoc committee
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The Volunteer of the Year Committee needs to report back to the Executive Committee with a list of nominees
by the end of October. Alison will provide Barb and Robert with the guidelines and list of past recipients.

6. ITEMS FOR DISCUSSION

6.1 Board Summer BBQ — Update on Venue

Unfortunately, the layout of Alex’s lovely garden is unsuitable for the event. After a brief update from the
committee, Kathleen called for other venues to come forward as an alternative. Melina nominated Kathleen’s
backyard; this is OK with the caution that her contractor may still be lurking about. In case of rain, the Seniors
Multi-purpose room will be used as the back up.

Alison will send out the invitations. Melina is planning entertainment and Duncan will ask for volunteer help.

6.2 Board meeting format — Consent Agenda review responses
Not discussed. Postponed for August.

6.3 Community Engagement Committee request for free room — CEC minutes of June 8, 2016
CEC has agreed to co-host the Village Vancouver Seed Library Workshop and has requested for a free room in

the Seniors Centre. The Chair ruled the Board could not vote on this request as no details were available.

Kathleen requested Keiko send her more information about this request.

6.4 ActiveNet (AN) and JOA — update

* Oscar announced that after some delay, we will soon have a new ActiveNet agreement that will
incorporate our terms under the Letter of Intent. The agreement, which has been signed by the Park
Board is now in the hands of our lawyer and upon acceptance, will become part of the JOA. We are
satisfied that all CCAs will stand to benefit from the hard work hammered out by the G3.

* Kathleen urged the Board to attend the next Park Board JOA meeting, (Proposal #3) that is scheduled for
next Tuesday, June 28 at Trout Lake Community Centre.

*  We will be hosting Proposal #5 on July 26.

* NOTE: PB agreed to provide CCAs an explanation on their stance following the first round of JOA
proposals. It is of some concern that nothing has yet appeared.

6.5 New Programmer Announced — Kathleen
Hardeep Bassram from West Pt Grey Community Centre has been selected as our new Programmer. Three
candidates were interviewed for this permanent position.

Casey left the meeting: 9:43pm
In-camera Meeting: Not held due to time constraints.

ADJOURNMENT
The meeting adjourned at 9.59 pm.

NEXT MEETING: August 24, 2016 at 7:30 pm

UPCOMING EVENTS:

Executive Committee Wednesday, 13 July 2015 —7:30 pm
Executive Committee Wednesday, 10 August 2016 — 7:30 pm
Finance Committee Wednesday, 10 August 2016 — 6:00 pm
Board Meeting Wednesday, 24 August 2016 — 7:30 pm
Park Board Meeting Monday, July 11, 25 & Sept 19
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 24 August 2016 at 7:30pm

MINUTES

Present: Kathleen Bigsby (Chair), Robert Lockhart, David Eaton, Don Munton, Angel Chan, Melina Hung,
Humaira Akhtar, Avalon Bourne, Oscar Bisnar, Alex Cherkezoff, Jennae Gedeon

Regrets: Anne Monahan, Keiko Honda, Barb Mikulec, Morag Pansegrau, Bill Harris, Fred Jay, Casey
Crawford, Susan Mele

Staff: Jennifer Takai, Hardeep Bassram

Recorder: Alison Verghese

1. Callto order and Welcome
The meeting was called to order at 7:30 pm

1.2 APPROVAL OF AGENDA of August 24, 2016

The Chair moved decision Item 5.6 to be the second item for decision and added two items at the request of
members as follows:

6.3 Board Development Committee (BDC) Fall Training — Duncan

6.4 Kerrisdale Days — Robert

MOVED by Alex and seconded, that the Agenda be adopted as amended. CARRIED

2. Items for Information (under the Consent Agenda) were circulated by emailed prior to the meeting.

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)

3.1 Iltem 2.16 Committee Goals update as at 2016-08-24. Robert noted that the Arena and Pool’s committee

goals were listed in their June 30 minutes, found on page 27 in the package.

Alison will amend the 2016-17 Committee Goals to include the Arena and Pool Committee’s objectives as listed.

4. STANDING ITEMS
4.1 Commissioner’s Report — Casey Crawford
There were no reports or discussions. Casey did not attend the meeting.

5. ITEMS FOR DECISION

5.1 Approve Consent Agenda - Motion to adopt Item 2 as presented

MOVED by Alex and seconded to accept the Consent Agenda of August 24 with amendments to ltem 2.16.
CARRIED

5.2 Review Society Budget 2016/17
Angel presented the proposed budget for 2016/17, fielded questions from the floor and clarified that the 2"
and 3™ columns contained comparative and estimated actual figures from 2015/16. For the most part, the

budget is consistent with last year except for the following:

= Replace “lobby play areas” with “activity wall panels” under capital purchases for Program Committee
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= Building Maintenance budget remains at $12k and includes: Repair and maintenance, sound system
equipment and portable movie screen that are listed as separate line items. Note that insurance for the
van is no longer under this budget and has its own line item of $2,400 in 2016/17

= Unspent Archiving & Digitizing budget will roll over to 2016/17. Note that “J. Dier” is to be deleted

= Seniors Council budget is a new line item for 2016/17. Note change “Committee” to “Council”

=  Board Development budget is under Annual Conference and has decreased $2.5k on last year

= A motion to amend the brochures & printing budget was raised and discussed:

MOVED by Robert and seconded to adjust the budget for the brochures and printing costs from $87, 485 to
S81k. CARRIED (1 opposed)

MOVED by Angel and seconded to accept the proposed budget for 2016/17 as amended. CARRIED

Following the adoption of the amended budget for next year, all committees where urged to exercise prudence
and critically explore areas where costs can be contained. We need to reduce or work smarter with current
practices in an effort to reduce expenditure or increase revenue by 5-10%. Both Ali and Angel will be working on
a project to realign the budget so that all committees are responsible for their fiscal budgets. We are heading
into some difficult financial times ahead with the impending ActiveNet fees. Cost control and an increase in our
program fees cannot be avoided.

MOVED by Robert and seconded that each committee develop a proposed strategy for reducing its budgeted
expenditure and/or increase revenue by 5% and and report back to the Board in November. CARRIED

Angel will send out the Master Budget working document to the Board. She left the meeting at 8:20pm.

5.3 Revised Youth Committee TOR

Oscar commented on the revitalisation of the Youth Committee over the past 12 months and the need to revise
the terms of reference to reflect its current goals. This version succinctly outlines the scope of accountabilities
and specific responsibilities and is in alignment with the Society’s mandate to ensure that the Committee’s
decisions support financially sustainable operations.

MOVED by Oscar and seconded to approve the revised terms of reference for the Youth Committee. CARRIED

54 Rental Policy: Use of KCC Facilities by External Groups

Robert reported that over the past three years, the Rentals Committee has been under performing, only
meeting once or twice that has resulted in rental revenues to drop from $35K to $25k. There has been no critical
review, analysis for rental scenarios, targets or data to draw from. This new policy will enable the committee to
have a working structure to take on additional tasks, other than reviewing rental fees. They will be able to
market our rentals spaces more effectively and potentially bring in a significant source of revenue moving
forward.

It was highlighted that our new Programmer, Hardeep Bassram formerly managed the rental facilities at West
Point Grey. External facilities that included Aberthau Mansion, gymnasiums, pool and other additional facilities
brought in an annual revenue of $250k. We look forward to learning from Hardeep’s experience to reinvigorate
our Rentals Committee.

MOVED by Robert and seconded to accept the Rental Policy: Use of KCC Facility by External Groups as
presented. CARRIED.

5.5 Revised Rental Committee TOR
= The revised terms of reference have been modified slightly since June
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= |t was reviewed by both the Rentals and Executive committees
= |t requires one more Director on the committee
= |tthat has been set a revenue goal of $35k that does not include rent from Play Palace.

MOVED by Robert and seconded to adopt the revised Rental Committee terms of reference as presented.
CARRIED

5.6 Revised Community Engagement Committee (CEC) TOR
Melina led the integration process of bringing two very different versions of the CEC TORs that was presented to
the Board in June. An agreement was reached on August 22 that was acceptable to both parties.

MOVED by Melina and seconded to adopt the revised Community Engagement terms of reference as presented.
CARRIED

BREAK 8:39 pm — 8:50 pm

6. ITEMS FOR DISCUSSION

6.1 Board meeting format — Consent Agenda Review Responses (tabled at the June meeting)

Due to Board members lack of preparedness, it was agreed to postpone this item till September. In the interest
in reducing expenses, members were asked to refer to their June package but out of necessity, Alison will have
to print out the documents again. There was also a request to obtain the draft Board minutes two weeks earlier.
This will be action immediately.

6.2 Community Needs Assessment — responses to the recommendations of 2005 Needs Assessment Cmt
Humaira reported that committee “Action Plans” addressing the recommendations of the 2005 Needs
Assessment are still outstanding from the Building Maintenance, Community Engagement and Program
Committees. The CNAC aims to finalize the report and present it to the Board in September.

6.3 Board Development Committee (BDC) Fall Training — JOA Consultation Workshop
Duncan presented the rationale for a proposed 3-hour workshop in the fall to address the JOA Consultation
process. Our Board needs to hold an informed discussion on what actions and options are available to us in
regard to the pending JOA final document:
a. What the components are?
b. What the implications are?
c. Posing the question for what actions we would be considering in regard to the package?
- Accept and sign
- Reject and wait for something to happen
- Reject and revert back to our court case

Date Aimed for October and some have suggested earlier

Participants Board members, Alison, Susan, Casey and Reps from other CCAs

Agenda Background and history of the KCCS and JOA. Present one or two different one-page bulleted
background documents that would become a matrix for questions

Brainstorm PB stated objectives/outcomes and how to respond and draw on members of the Executive on
new and old processes and what’s important to us

Value Educating the Directors of the implications of a pending JOA that will emerge from the three

sessions in September

Duncan will send out some suggested times for the Board to provide feedback.
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6.4 Kerrisdale Days — September 9" and 10™ (Saturday)
The last booth theme centred on our Needs Assessment Surveys and was successfully conducted by volunteers

and members of the CNAC. This time, however, we aim to promote our failing taekwondo program and promote
“Martial Arts” as the theme at our Centre and planned to:

YV VY

Have Instructors put on a demonstration
Promote and give away our Fall brochure featuring “Martial Arts” programs at Kerrisdale CC
Enlist volunteers to man our booth from 10-2pm.

Anne, Mary Anne and Melina have volunteered so far.

Robert will send out a schedule asking for more volunteers.

Jennifer and Hardeep left the meeting at 9:15 pm

7. Pending Items: Not discussed.
8. In-camera Meeting: 9:15 pm — 9:58 pm
9. ADJOURNMENT

The meeting adjourned at 9:58 pm.

NEXT MEETING: September 28, 2016 at 7:30 pm

UPCOMING EVENTS:
Program Committee
Seniors Council
Executive Committee
Finance Committee
Board Meeting

Park Board

Community Engagement
Board Development Cmt
Youth Committee
Program Committee
Seniors Council
Executive Committee
Finance Committee

Community Needs Assessment

Board Meeting
Rental Committee
Park Board
Presentation and
Consultation Sessions

Kerrisdale Days

Arbutus Greenway Update &

Public Consultation
World Thrombosis Day

Wednesday, 07 September 2016 — 7:30 pm
Monday, 12 September 2016 -

Wednesday, 14 September 2016 — 7:30 pm
Wednesday, 14 September 2016 — 6:00 pm
Wednesday, 28 September 2016 — 7:30 pm

Monday, 19 September 2016

Thursday, 1 September 2016 — 6:00 pm
Wednesday, 07 September 2016 — 5:00 pm
Wednesday, 07 September 2016 — 7:00 pm
Wednesday, 07 September 2016 — 7:30 pm
Monday, 12 September 2016 — 1:00 pm
Wednesday, 14 September 2016 — 7:30 pm
Wednesday, 14 September 2016 — 6:00 pm
Monday, 26 September 2016

Wednesday, 28 September 2016 — 7:30 pm
Tuesday, 4 October 2016 — 7:00 pm

Monday, 19 September 2016 — 7pm PB (JOA)

Saturday, 10, 17 and 24 September 10am to 2pm

Saturday, 10 September (Volunteer 10am to 2pm)

Thursday, 22 September 2016 — 7:00 pm
Thursday, 13 October 2016
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 28 September, 2016 at 7:30pm

MINUTES

Present: Robert Lockhart (Chair), David Eaton, Don Munton, Angel Chan, Melina Hung, Humaira Akhtar,
Oscar Bisnar (late arrival), Alex Cherkezoff, Fred Jay, Anne Monahan, Keiko Honda, Barb Mikulec
(early departure)

Regrets: Morag Pansegrau, Duncan Ainslie, Kathleen Bigsby, Casey Crawford, Avalon Bourne
Absent: Jennae Gedeon

Staff: Susan Mele

Recorder: Alison Verghese

1. Call to order and Welcome
The meeting was called to order at 7:30 pm.
* Robert reported that Kathleen, Oscar and Casey are attending a Park Board meeting to discuss the JOA.
This recently scheduled meeting has also affected three other CCAs who had Board meetings tonight.
* Robert has agreed to chair tonight’s meeting.

1.1 APPROVAL OF AGENDA of September 28, 2016
MOVED by Alex and seconded, that the agenda be adopted as presented. CARRIED

2. Items for Information (under the Consent Agenda) were circulated by emailed prior to the meeting.

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)

3.1 ltem 2.7 Program Minutes of 2016-09-07

Barb queried the clash of dates for the Program Committee meeting and Christmas Party. Don advised that this
will be discussed at the next Program meeting.

3.2 ltem 2.4 Community Engagement Minutes of 2016-09-01
Item 1 CEC TOR:

* Concern was raised about the Committee’s suggested minor change to the revised TOR under
Membership: “The Committee shall have no fewer than four members, including KCCS directors and
interested members of the Society”.

* The sentence as written, contravenes the revised TOR that was ratified last month. The CEC
Membership cannot operate as a Board Committee with less than four KCCS directors.

Keiko will take this back to the committee to reassess the wording at their next meeting.

Item 2 Opera Zone:
There was also concern raised in regards the action plan to pay Jane Perrett an honorarium of $750 for her
monthly free performances. It was recommended that the committee reassess the minutes to reflect the exact
reasons for the payment:

* If we are paying for a service, we are obligated to pay liabilities like CPP, income tax and insurance

* If we are paying for cost recovery, we should be invoiced for the expenses incurred

* |f we are paying for an honorarium, we should pay the same fee as per Cross Roads Café speakers
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* The CEC has previously been required to address similar concerns with UBC student interns on CPP and
Worksafe BC.

After a lengthy discussion, the Board was prompted to consider:
* Drafting a policy to provide guidelines to define honorariums, gifts and service contracts to volunteers
* The caveat in issuing honorariums as a gift arbitrarily and without a method to determine criteria could
raise potential problems. $750 is a large amount “as a gift” and we have many volunteers in the Centre,
especially seniors, who give their time over long periods and also incur travel plus other expenses
without compensation
¢ How will the Program Committee move forward with the Opera Series?

The Opera Series has proven its success and continues to be popular at the Centre. It is without doubt, a credit
to Jane and other performers for their hard work and talent. Keiko confirmed that Jane did not request the
money but the CEC wanted to give her something as a gesture of appreciation, especially as she drives roundtrip
from Abbotsford at each performance. The original agreement when the opera series was mounted was 100%
no cost to the Society.

It was recommended we give Jane Perrett a small honorarium as a gift and the rest would be a cheque for
reimbursed expenses. CEC will follow up.

4. STANDING ITEMS

4.1 Commissioner’s Report — Casey Crawford

Park Board Liaison Reports for September were circulated in the Board package without further discussion.
Casey did not attend our Board meeting due to PB’s JOA meeting.

5. ITEMS FOR DECISION

5.1 Approve Consent Agenda — Motion to adopt Item 2 as presented
MOVED by Alex and seconded to accept the Consent Agenda excluding item 2.4 Community Engagement
Minutes of 2016-09-01. CARRIED

5.2 KCCS Expense Policy and Procedure — Motion to approve draft policy

Robert commented on the need to create a policy for Directors, employees and others working on behalf of the
Society in reporting expenses incurred while conducting Society business activities. The two-page document is
quite straight forward and there was no further discussion.

MOVED by Angel and seconded to adopt the KCCS Expense Policy and Procedure document as presented.
CARRIED

5.3 Committee appointments — Motion to approve appointment of Board committee members
With the recent resignations of two Directors and new community members expressing interest to volunteer on
our Board Committees, the following appointments require approval from the Board:

Rentals: Requires 3 Directors®

- MKathleen has expressed her interest in replacing Bill Harris if numbers are insufficient

- ADuncan Ainslie and Dave Anderson (community member) have expressed interest to join. Dave is a retired
Sleep Country executive.

- ABarb Mikulec has asked tonight to opt out of this committee.

Communications: Requires 4 Directors?
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- "Morag Pansegrau, *Jennae Gedeon and Jumy Ogunsola (community member) have expressed interest. More
Board members are needed.

Community Engagement (CEC): Requires 4 Directors?

- "Keiko Honda, AFred Jay, *Avalon Bourne are current Board members

- Colin Booth is a current community member

- MAlex Cherkezoff and Kevin Wong (community member) have expressed interest. Kevin has an accountancy
background and teaches mah-jong at the centre on Wednesday mornings as a volunteer.

Board Liaison to the Seniors’ Council: Requires 2 Directors”
- "Morag Pansegrau is a current Board member
- "Fred Jay has expressed interest to fill the vacancy created by Bill’s resignation

Nominations: Requires 3 Directors?
- ADon Munton, *Morag Pansegrau and *Keiko Honda are willing to form the ad-hoc committee.

MOVED by Don and seconded to table Committee appointments for ratification in October. CARRIED
Barb left the meeting at 8:11 pm

5.4 Community Engagement Committee proposal — Motion to approve free room rental for External Group
Keiko fielded questions and elaborated on the rationale for Village Vancouver (VV), a non profit seed saving
organisation to receive a waiver for room rental fees at KCC. It was noted that:

* There are 4 or 5 other community centres in Vancouver that host this group regularly. They all offer free
space.

* VVis atransition movement in Vancouver that promotes awareness in organic seeds. Seeds are donated
to members and other local community gardens. The group hosts educational and resource workshops
that are tailored to the needs and interest of the local participants. We could be hosting 3 or more
workshops a year to reflect the demands of the seasons.

* The goal at the end of the day is to form a Seed Saving Club for Kerrrisdale members but there was
concern raised about having the name “Kerrisdale” associated with the Seed Saving Club, before its
establishment. Keiko noted this for future advertising.

* Robert referenced the new Rental Policy for External Groups to ensure that VV complies with the
criteria to receive a waiver. The group has been in discussion with Hardeep regarding room availability.

* The workshops are open to the public, free of charge. Participants do not have to be members of KCCS.

* Robert noted that we should be capturing data or at the very least documenting attendees’ name,
phone and email addresses so they can be notified of future KCC promotions and events.

* It was noted that Kerrisdale’s Thunderbird Minor Hockey has a standing rental agreement with KCCS.
The group must hold an annual membership with the Society to qualify for a waiver in room rental fees.

* To gauge the level of community interest in this initiative, a trial workshop was held at the centre on
Sunday, September 25. Over twenty participants registered and showed up for the two free Seed Saving
sessions (1-4:30pm) that was advertised in our program brochure. It is hoped that this group will
become the founding members of the “Kerrisdale” Seed Saving Club.

MOVED by Don and seconded that KCCS will provide free room rental for two sessions of the Seed Saving Club
Workshops on October 23 plus one other session, with subsequent review on further requests. CARRIED

CEC will follow up on the challenges of capturing participants’ information at each event and designate a
person(s) responsible for this task.

5.5 Annual Christmas Party — Call for volunteers to form ad-hoc committee: NOTE change of date.
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Melina, Angel and Shannon have kindly volunteered to form the Planning Committee for the annual KCC
Christmas Party, which has been moved forward to be held on the first Wednesday in December.

6. ITEMS FOR DISCUSSION

6.1 Board meeting format — Consent Agenda review responses were provided for review (tabled at the June
and August meetings)

MOVED by David and seconded to approve the process of the consent agenda format as currently presented.
CARRIED

6.2 Draft minutes 2 weeks following Board meeting
Everyone agreed in the value of receiving the draft minutes two weeks following the Board meeting.

6.3 Special General Meeting — Approval of the membership is needed for changes to our constitution and
bylaws to meet the requirements of the new Societies Act
* Once the new Act comes into effect in November 2016, there may be aspects of our rules that are
contrary to the provisions of the new Act. For example, quorum required for an AGM.
* If our rules are not in compliance of the new Act, the default will fall to the Societies Act.
* Don commented that the lawyer from the workshop he attended last year, strongly recommended to
change our bylaws and constitution before the Act comes into effect.

* We are looking at a potential special general meeting in November to ratify the changes to meet the
Societies Act and require 14-days notice to the public.

6.4 Playground toys for sharing
Susan confirmed the playground in question belongs to the Park Board and not ours, so is a non issue for us.

Noted: Humaira announced that action plans are still pending from the Building Maintenance and CEC
committees re: 2005 NA recommendations. A summary report to wrap up on findings is due in October.

Oscar arrived at the meeting 8:50 pm

BREAK 8:49 pm —9:06 pm

7. Pending Items

7.4 The Seniors Council Minutes of September 12 was circulated separately from the Board package as an item

of information. It was not included in the consent agenda and requires approval in October.

Susan Mele left the meeting at 9:09 pm
In-camera Meeting: 9:09 pm —9:59 pm

ADJOURNMENT - The meeting adjourned at 9:59 pm.

NEXT MEETING: November 23, 2016 at 7:30 pm

UPCOMING MEETINGS AND EVENTS:

Rental Committee Tuesday, 4 October 2016 — 7:00 pm Park Board Monday, 3 & 24 October 2016 — 7pm
Youth Committee Tuesday, 4 October 2016 — 7:00 pm World Thrombosis Day Thursday, 13 October 2016

Program Committee Wednesday, 5 October 2016 — 7:30 pm

Seniors Council Monday, 10 October 2016 — 1:00 pm

Board Development Wednesday, 12 October 2016 — 5:00 pm

Community Engagement Wednesday, 12 October 2016 — 6:00 pm

Finance Committee Wednesday, 12 October 2016 — 6:00 pm

Executive Committee Wednesday, 12 October 2016 — 7:30 pm

Board Meeting Wednesday, 26 October 2016 — 7:30 pm
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 26 October 2016 at 7:30pm

MINUTES

Present: Kathleen Bigsby (Chair), Robert Lockhart, David Eaton, Don Munton, Angel Chan, Oscar Bisnar,
Melina Hung, Humaira Akhtar, Alex Cherkezoff, Duncan Ainslie, Anne Monahan, Morag
Pansegrau, Keiko Honda, Barb Mikulec, Fred Jay

Regrets: Avalon Bourne, Jennae Gedeon (absent)
Staff: Susan Mele, Bernard Lee, Shannon Brown
Commissioner: Casey Crawford

Recorder: Alison Verghese

1. Call to order and Welcome
The meeting was called to order at 7:27 pm

1.1 A Thank You card from the organisers of the World Thrombosis Day event at UBC was circulated in
recognition of our participation at their exhibition booths.

1.2 APPROVAL OF AGENDA of October 26, 2016
MOVED by Barb and seconded, that the Agenda be adopted as presented. CARRIED

1.3 Maple Grove Pool Seasonal Report 2016
Bernard presented a brief overview of the Maple Grove Pool seasonal report, which was circulated by email to
members prior to the meeting.

* Admissions: Compared to 2015, there was a drop in admissions (children 14% and adults 15%) due to
poor weather. The pool was closed 15 days due to rain and a number of overcast days resulted in low
attendance. Southwest Marine Drive construction was also a major factor causing inconvenience for
drivers and those on public transport.

* Society sponsored events: Three of the four “Music in the Park” and “Maple Grove Day” on July 24
went ahead and were well attended by pool patrons and our local community.

Bernard left the meeting at 7:34 pm

1.4 Summer Day Camps Report 2016
Shannon presented an overview of summer day camp activities in the report that was circulated to members
prior to the meeting.
* Staff: There were a total of 10 day camp staff (5 returning leaders and the 5 new hires, including Gen
Moum, as our new day camp manager. Three leaders spoke Mandarin and wages were subsidized by
Service Canada’s federal grant.
* Duration: There were 8 weeks of camp: July 4 — August 26, 2016 @5$165/week
* Registrations: - Summer Safaris (6-10yrs) 90% full (433 registrants out of 480)
- Youth Adventure (11yrs +) 88% full (169 registrants out of 190)
* LAC: 5 subsidies were requested and approved with a maximum of 50% off the price
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Don commented on the healthy surplus generated this year and proposed options for either increasing staff
wages to retain and attract quality staff or reduce our day camp fees to make them more competitive. Don will
take this to the Program Committee for further discussion.

Robert thanked Shannon and the team for running one of our major programs in the year, so successfully.
Shannon left the meeting at 7:40pm

2. Items for Information (under the Consent Agenda) were circulated by emailed prior to the meeting.

3. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)

3.1 2.4 Executive Committee 2016-10-12
Barb requested an update on the outside mural at item 3.2. Robert replied that this is now a non-issue as Telus
is not interested.

MOVED by Robert and seconded to accept the October 12 minutes of the Executive Committee as presented.
CARRIED

3.2 2.7 Rentals Committee 2016-10-04

Barb asked if the Rentals Committee is able to function in accordance with the terms of reference as they have a
shortfall of Board members. Kathleen will make up the third Board member when appointed tonight and will
look for a new member to fill the unexpected resignation last month.

MOVED by Alex and seconded to accept the October 4 minutes of the Rental Committee as presented. CARRIED

3.3 2.9 Youth Committee 2016-10-04

Barb noted the shortfall of members in the Youth Committee with the minutes showing only 2 Board members
and one staff liaison. Oscar responded that regrets were accidently omitted and will follow up with the status of
the other members moving forward.

MOVED by Duncan and seconded to accept the October 4 minutes of the Youth Committee as presented.
CARRIED

4. STANDING ITEMS

4.1 Commissioner’s Report — Casey Crawford
Casey apologised for not providing a report for October as the second meeting for the month was just held on
Monday night. He noted the busy times ahead and gave a brief verbal summary:

* Update on Seniors Strategy: one of the Commissioners put through a motion to have staff investigate
more facilities for seniors’ fitness in parks such as Tisdall Park and South Memorial.

* Garden maintenance: David asked if any of the commissioners were aware that the number of
gardeners assigned at Van Dusen have dropped from 9 to 7. He also advised of our ongoing struggles to
maintain basic garden maintenance at our centre due to the lack of gardeners and hours to complete
the seasonal tasks. Casey will pass this information to Commission Coupar.

5. ITEMS FOR DECISION

5.1 Approve Consent Agenda — Motion to adopt Item 2 as presented
MOVED by Don and seconded to accept the Consent Agenda excluding items 2.4, 2.7 and 2.9. CARRIED

5.2 Committee appointments — tabled from September
a. Rentals Committee: Duncan Ainslie, Dave Anderson (community member), Kathleen Bigsby.
b. Community Engagement Committee: Alex Cherkezoff and Kevin Wong (community member)
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c. Board liaison to the Seniors Council: Fred Jay
Nominating Committee: Don Munton, Keiko Honda, and Morag Pansegrau. This committee must be
appointed at the October Board meeting to comply with Section 42 of the Society’s By-laws.
Members of the Nominating Committee must have terms through to 2018.

The Communications Committee (4 Board vacancies) will not be appointed until the new Board is elected. In the
meantime, Jumy Ogunsola (community member) will assist the Executive with the responsibilities of this
committee.

MOVED by Robert and seconded that the proposed committee appointments set out above be approved as
presented. CARRIED

5.3 Society Constitution and bylaw amendments - draft distributed to Board members October 21

* The new Societies Act comes into effect on November 26

* If the Society doesn’t adopt the amendments by November 26, votes at the February 2017 AGM would
be supported by a two-third majority and not three-quarters as we currently have (for one cycle). We
will also be able to hold the AGM with a quorum of 3 as per the new Societies Act whereas our current
bylaw requires 15.

* BC Registry Services did not accept our application to amend bylaw clauses 34 and 35 that was adopted
at the 2015 AGM because of an error in our official name. For future reference, our registered name is
“The Kerrisdale Community Centre Society”.

* The Board found the guide to the major changes very helpful, especially with the coloured fonts that
clearly identified the changes. We will post these annotated documents, along with a clean copy for our
members, on the bulletin boards, two weeks prior to the AGM.

MOVED by Robert and seconded to retain our constitution and bylaws until our AGM in February. CARRIED

MOVED by Robert and seconded to approve the proposed changes to the Society’s constitution and bylaws as
amended. CARRIED

6. ITEMS FOR DISCUSSION

6.1 2016-17 Master Budget — update
Angel presented a revised version of the 2016-17 master budget that was approved in August and noted:
e 1% change: the last column now contains actual and not estimated figures for the 2015-16 fiscal year.
. M change: the list of overhead expenses is now in alphabetical order to make it easier to read.
. 3¢ change: the suspension on the CEC budget has been lifted as their revised terms of reference has
been approved and outstanding minutes from 2015 have been submitted.

o« 4" change: Archiving & Digitizing budget was reduced from $20k to $16k in an effort to reduce costs.

MOVED by Angel and seconded to approve the revised Master Budget for 2016-17 last updated September 27,
2016 as presented. CARRIED

Robert thanked Angel for undertaking a major task and spending many hours with our Accountant, coordinating
the financial statements to align with the various committees. As a result, committees can track their budget
and be responsible for their areas of responsibility from a financial perspective.

6.2 Volunteer of the Year Award — Barb

The committee has recommended David Anthony, our volunteer Pickle Ball instructor, as the 2016 KCCS
Volunteer of the Year. David was chosen because of his selfless dedication and passion to encourage newcomers
to the sport at our centre. He is also a champion fellow and gold medallist for BC in Pickle Ball.
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MOVED by Barb and seconded to nominate David Anthony as the KCCS Volunteer of the Year for 2016. CARRIED
Casey left the meeting at 8:27pm

Noted: Kathleen commented on the number of missing minutes this month and urged committees to submit
minutes in a timely manner. Minutes are very important for the Board’s function; without them, there is no way
to know what committees are doing.

BREAK 8:30 pm — 8:41 pm
Susan left the meeting at 8:32 pm
In-camera Meeting: 8:41 pm —9:37 pm

ADJOURNMENT
The meeting adjourned at 9:37 pm

NEXT MEETING: November 23, 2016 at 7:30 pm

UPCOMING MEETINGS AND EVENTS:

Community Engagement Wednesday 2 November 2016 — 6:00 pm
Program Committee Wednesday 2 November 2016 — 7:00 pm
Youth Committee Monday 7 November 2016 — 7:00 pm
Board Development Cmt Wednesday 9 November 2016 — 5:00 pm
Finance Committee Wednesday 9 November 2016 — 6:00 pm
Executive Committee Wednesday 9 November 2016 — 7:30 pm
Seniors Council Monday 14 November 2016 — 1:00 pm
Board Meeting Wednesday 23 November 2016 — 7:30 pm

Community Needs Assessment (tba)

Park Board Committee Monday 14 & 28 November 2016 — 7pm
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Board of Directors Meeting
of the
Kerrisdale Community Centre Society (KCCS)
Wednesday, 23 November 2016 at 7:30pm

MINUTES

Present: Kathleen Bigsby (Chair), Robert Lockhart, David Eaton, Don Munton, Angel Chan, Oscar Bisnar,
Melina Hung, Humaira Akhtar, Alex Cherkezoff, Duncan Ainslie, Anne Monahan, Morag
Pansegrau, Keiko Honda, Barb Mikulec

Regrets: Avalon Bourne, Fred Jay, Jennae Gedeon, Susan Mele
Staff: Maegan Montemayor, Hardeep Bassram
Commissioner: Casey Crawford

Recorder: Alison Verghese

1. Call to order and Welcome
The meeting was called to order at 7:29 pm

1.1 APPROVAL OF AGENDA of November 23, 2016
¢  Withdraw Item 5.2 — Pool and Arena TOR requires more work and will be resubmitted in January
* Additional Item 5.5 — Artist in Residence fund
¢ Additional Item 5.6 — Change of Society’s bank accounts

MOVED by Robert and seconded, that the Agenda be adopted as amended. CARRIED

1.2 Play Palace Report 2016
Meagan presented a brief overview and fielded questions on the 2016 Play Palace report, which was circulated
by email to members prior to the meeting.

* The overall revenue was down on 2015 but up on 2014.

* The Society’s private parties were consistent at 74% capacity, booking 137/186.

* There was a BC safety requirement to have two staff on the floor for the inflatables. To offset staff costs,

PA1 instead of PA2 staff were hired in the evenings.
* Overall, expenses were consistent with previous years except for licenses, which were lower this year.

Maegan will implement the following suggestions next year:

* Staff to track weather conditions for next season so that data captured between attendance and
weather can be correlated. This follows Maegan’s comment that the draw of the Play Palace is weather
driven and that parents generally prefer their children play outside on a sunny day, then be indoors.

* Instruct staff to ensure that parents and guardians are aware that they are responsible for supervising
their child at all times. As per previous discussions from an incident that occurred a couple of years ago,
problems mostly happen at parties. Maegan will track down the current orientation material prescribed
and follow up with a reminder/notation on the program booking and or receipt.

Maegan left the meeting at 7:48 pm

2. STANDING ITEMS

2.1 Commissioner’s Report — Casey Crawford
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Casey provided a brief summation of the November Liaison report that was circulated by email prior to the
meeting. Following questions from the floor, there was a lengthy discussion about the current JOA negotiations.

* PB will present the final draft JOA in a public forum on December 12. A second look, for the public’s
input and feedback will take place in a special meeting on January 25, 2017

* Casey will follow up on the policy requiring patrons to identify their residency and provide some names
of individuals who lobbied for this policy. The Board would like more information regarding why it is
needed and when is it required? Details may also be found in the November 14 PB minutes.

* Casey confirmed that PB Commissioners were advised by legal counsel to exercise their fiduciary duty to
show the public their neutrality in the negotiation process. Commissioners are only involved as listeners.
CCA’s have voiced concerns that some Commissioners have sided strongly with the staff proposals, as
had the mediator.

* The process in renegotiating the JOA has spanned over 20 years with many board members and staff
dealing with it and moving on without an outcome. PB now view they are closer than ever before to a
resolution but CCAs are frustrated and concerned with the current process that, in the guise of
consulting, has left them feeling dictated to and threatened with eviction if they don’t agree.

* Acity-wide consensus document compiled by 15 CCAs was sent to all Commissioners from Kathleen.
The majority of community centres in Vancouver agree that PB don’t understand how CCAs operate and
pulling this agreement together was a massive exercise in getting so many people together over the
past 2-months. Casey acknowledged that he had not read the document.

* The G6 still has an injunction in place. PB cannot end the JOA for those associations without going to
court.

Oscar thanked Casey for his candor in meeting the challenge of this hot topic head on. It concluded in a very
valuable and informative open dialogue for all. Kathleen will send Casey some historical information about KCCS
and keep him in the loop on our correspondence with the city moving forward.

Duncan arrived 8:23 pm
Casey left the meeting at 8:33 pm

3. Items for Information (under the Consent Agenda) were circulated by emailed prior to the meeting.
4. MATTERS arising from the Minutes/Reports (Items removed from Consent Agenda)
4.1 Items 3.2 and 3.3 Board Development Committee

Barb queried the number of members on this committee and whether it was too small to function effectively.
The chair of the BDC was not available to comment. Kathleen noted that the Board and most committees have
only one more meeting before the AGM. The Board committee structure will be discussed in January.

MOVED by David and seconded to adopted Items 3.2 and 3.3 as presented. CARRIED
5. ITEMS FOR DECISION

5.1 Approve Consent Agenda — Motion to adopt Item 2 as presented
MOVED by Don and seconded that the Consent Agenda be adopted excluding 3.1 and 3.2. CARRIED

5.2 Pool and Arena TOR — motion to adopt revised TOR has been withdrawn until January.
5.3 Honoraria Policy - motion to adopt new Honoraria policy

There were some serious concerns regarding the use of honoraria as an alternative way of payment that could
potentially put the Society in violation of CRA regulations. Robert explained the reasons why it was necessary to
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develop this new policy, the process of when it would be utilised and establishes the Finance committee as the
body that will determine the dollar value if an honorarium is applied.
MOVED by Robert and seconded to adopt the new Honoraria Policy as presented. CARRIED

5.4 Revised Signing Authority Policy — motion to adopt amendments

While researching the honoraria policy, the Executive committee discovered an error in the Signing Authority
policy which the Board passed in March. The intent of the motion is to make stipend agreements separate from
the hiring of employees and contractors. It is also our fiduciary duty to maintain a transparent paper trail that is
compliant with CRA and consistent with our own honoraria and gift policies.

MOVED by Robert and seconded to adopt the amendments as proposed. CARRIED

5.5 Artist in Residence fund

The Artist in Residence project, which is already underway, had a $12k budget that was approved last year but
was inadvertently left out of the 2016-17 budget. This budget comprises $7k received from Park Board and $5k
from KCCS. The Society’s contribution is made up of $4k from the Pool & Arena Committee and $1k top
approved in last year’s budget.

MOVED by Angel and seconded to amend the 2017 budget to include $12k for the Artist in Residence project in
the Pool and Arena Committee budget; this had been previously approved by the Board but inadvertently
omitted in the budget. CARRIED

5.6 Change of Society’s Bank Accounts

After a number of mishaps with HSBC, our Accountant undertook some research and found that RBC would
provide the Society with better rates for our credit cards, lower fees for managing our bank accounts, and
hopefully, more efficient customer service. The request to switch banks was presented and approved by the
Finance Committee in November.

MOVED by Angel and seconded to approve the change of Society’s bank account from HSBC to RBC and to

include the following directors as the bank signatories of the new RBC bank accounts: Kathleen Bigsby, Oscar
Bisnar, Robert Lockhart, Barb Mikulec and Don Munton. CARRIED

6. ITEMS FOR DISCUSSION — none

BREAK 8:55 pm —9:11 pm
Hardeep and Barb left the meeting at 9:10 pm

In-camera Meeting: 9:11 pm — 10:01 pm

ADJOURNMENT
The meeting adjourned at 10:01 pm

NEXT MEETING: January 18, 2017 at 7:30 pm

UPCOMING MEETINGS AND EVENTS:

Youth Committee Monday 12 December 2016 — 7:00 pm
Seniors Council Monday 12 December 2016 — 1:00 pm
Executive Committee Wednesday 14 December 2016 — 7:30 pm
Executive Committee Wednesday 11 January 2017 - 7:30 pm
Finance Committee Wednesday 11 January 2017 — 6:00 pm
Board Meeting Wednesday 18 January 2017 — 7:30 pm
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