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KERRISDALE COMMUNITY CENTRE SOCIETY
STANDING COMMITTEES 2021-2022
(DENOTES *Chair / "Community Member)

ARENA AND POOL COMMITTEE:

*Rotating Chair Miran Aziz* Kevin Pohlmann*
Johnathan Cheung*

Staff Liaisons: Anson Siu | Meagan Montemayor

BOARD DEVELOPMENT COMMITTEE:
Co-Chaired: Humaira Akhtar* Wendy Ma*

BUILDING MAINTENANCE COMMITTEE

Chairperson: Humaira Akhtar* Mani Bala
Morag Pansegrau Miran Aziz
Staff Liaison: lan Broadbent Tony Wong

COMMUNICATIONS COMMITTEE

Chairperson: Kathy McKay* Joshua Yoon
Miran Aziz Rafid Haq
Duncan Ainslie?

Staff Liaison: Austin Su
COMMUNITY ENGAGEMENT COMMITTEE
Chairperson: Keiko Honda* Claire Cheung
Joyce Fung Fred Jay
Alistair Eagle”

Staff Liaison: Bernard Lee

COMMUNITY GARDEN COMMITTEE
Chairperson: Wendy Ma* Kathy McKay
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KCG Liaison: Hazel Choy

FINANCE COMMITTEE

Chairperson: Kathleen Bigsby* Edward Quan
Joyce Fung

Society Accountant Sadaf Eghtesadi

Staff Liaisons: Lee Tarrant lan Broadbent

PROGRAM COMMITTEE

Chairperson: Dorothy Chang* Morag Pansegrau
Oscar Bisnar Mani Bala
Rafid Haq Fred Jay
Jim Hall? Eilis Wong”
Staff Liaisons: Kelley Hindley Bernard Lee
Austin Su

PARKS COMMITTEE (inactive)
Co-Chaired: Keiko Honda* Jonathan Cheung*

RENTALS COMMITTEE

www.kerrisdalecc.com

Chairperson: Kevin Pohlmann* Jonathan Cheung Mani Bala

Staff Liaison: lan Broadbent

YOUTH COMMITTEE

Chairperson: Joshua Yoon* Oscar Bisnar
Claire Cheung Rafid Haq
Juno Yoon# Wen Wong”?
Staff Liaison: Kelley Hindley

Youth Leaders: Jerry Chan, Trisha Pajayon
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KERRISDALE COMMUNITY CENTRE PB/KCCS STAFF LIST:

As at September 2022
Recreation Supervisor lan Broadbent 604-257-8118
Centre Programmer Kelley Hindley 604-257-8114
Centre Programmer Bernard Lee 604-257-8116
Seniors’ Programmer Austin Su 604-257-8111
Pool Programmer Anson Siu604-257-8107
Arena Programmer Maegan Montemayor 604-257-8102
Clerk 11l Lee Tarrant 604-257-8103
Program Assistant Il Arthur Lee Hung 604-257-8117
Youth Leaders Jerry Chan, Trisha Pajayon 604-257-8117
Maintenance Technician Tony Wong 604-257-8125

Office Staff: Sanjana Bhasin, Keisha Callender, Paige Coe-Chow, Michelle Com,
Kathryn Dobbs, Kim Farrell, Tracey Flattes, Ireland Goodwin, Dorothea Gruenberg,
Christine lannetta, Riley Keevil, Stephanie Lau, Connor Levesque, Calvin Lui, Andrea
Macht, Shania Prakash, Rachel Roh, Anthony Sklavenas, Jeanine Spani,

Evan Sudds, Gracie Tennant, John Tisic, Angelica Tso, Joanna Tu, Timmy Wu,

Alicia Young

Aquatic Leaders: Charlie Hunyh, Paige Roeske, Dalton Seto

Building Supervisors: Arnold Acosta, David Bai, Jerry Chan, Cindy Cheang, Bradley
Chow, Oliver Hack, Samantha Huezo, Aman Jhutti, Jackson Key, Arthur Lee Hung,
Jacky Ly, Timothy Ly, Keith Nath, Veronica Ng, Alex Ngai, Zeyd Ozeer, Trisha Pajayon,
Paul Talbot, Felicia Tsui, Jason Wei

Building Service Workers: Myrna Buada, Jaspal Gill, Helen King, Mark Serediak
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79TH ANNUAL GENERAL MEETING (AGM)

of the
KERRISDALE COMMUNITY CENTRE SOCIETY
(KCCS)
Wednesday, February 16, 2022 — 7:30 pm (Via
Zoom Online)

MINUTES

1. Call to Order
As a quorum was present with 29 of the 35 registrants online, President Kathy McKay called the
Society's 79" annual general meeting to order at 7:30 pm on Zoom. Acknowledgement was
given to our presence on the unceded territories of the Musqueam, Squamish, Coast Salish and
Tsleil-Wauthuth Nations.

Kathy welcomed all members and introduced two special guests, Park Board Commission, John
Irwin and Susan Mele, Manager of Recreation Services at the City of Vancouver. She also
recognized the diversity and age range from youths to seniors (19 to 90 years +) participating in
running our community centre online tonight. The agenda, candidate biographies, 2020-21 annual
report, and financial statements were distributed via email to attendees before the meeting.

A roll call of KCCS Directors in attendance was called:

Present: Kathy McKay (Chair), Humaira Akhtar, Oscar Bisnar, Kathleen Bigsby, David
Eaton, Keiko Honda, Morag Pansegrau, Edward Quan, Mani Bala, Joshua Yoon,
Dorothy Chang, Joyce Fung, Fred Jay

PB Staff: lan Broadbent, Lee Tarrant

KCCS Staff: Ali Mahdiyar, Alison Verghese

Absent: Val Themens, Anne Monahan, Adam Dipinto, Emma Vinnitsky,

There are five directors who will be retiring this year that we would like to thank to for their time and service
to our community; Adam Dipinto, David Eaton, Emma Vinnitsky, Robert Lockhart and Val
Themens. A special mention was given to our Robert Lockhart (Past President) and David
Eaton (past Secretary) for their exceptional and outstanding services to our community over
the past decade.

We have been holding our Board meetings on Zoom since the being of the pandemic, and
although we had hoped to have come back to in-person or hybrid meetings this year, the
prevailing circumstances beyond our control has brought us back online tonight.
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Change in the voting... no show of hands but use of polls.

2. Notice of Meeting
David Eaton, outgoing Secretary of the Board, read the public notice of the 79th Annual General
Meeting.

3. Approval of Agenda
MOTION: Moved by David Eaton and seconded by Dorothy Chang to approve the agenda as
presented. CARRIED

4. Approval of Minutes of the 78th Annual General Meeting held February 17, 2021
MOTION: Moved by Morag Pansegrau and seconded by Keiko Honda that the Minutes of the
78th Annual General Meeting of February 17, 2021 be approved as presented. CARRIED

5. President’s Annual Report
Highlights from the President's Report were presented by Kathy McKay, who hopes that
everyone had a chance to review the 2020-21 Annual Report that was circulated upon
registration.

e |t had been a slow year overall, despite the centre picking up in the fall until mid-
December, right when Omicron hit. However, with the Provincial Government’s
announcement of the lifting of restrictions tomorrow night, we are hopeful to see a sense
of normality returning with people coming into the centre once again.

e Although the Centre was closed at various times throughout the year, it became a very
important asset for the local community, with Vancouver Coastal Health operating its
Vaccination Clinic from the Seniors Centre. Feedback showed an enormous
appreciation that this essential service was accessible close to home.

e On behalf of the Board of Directors, Kathy applauded the staff for their hard work and
patience during this difficult time. The Vaccination Clinic caused a lot of disruptions from
the parking lot to the phones, with people still calling the Centre about the Vaccination
Clinic, even though we are two separate operations.

6. Presentation of Financial Statements for the year ending August 31, 2020
Kathleen Bigsby, Treasurer presented highlights from the Audited Financial Statements
for the year ending August 31, 2021.

Summary of the Statement of Operations:

e Revenue from program activities was almost half the previous year because
we had an entire operation for about 6 months. A tremendous hit in our
revenue

e Our rental revenue, however, was up considerably because of Vancouver
Coastal Health that we had not expected

e Our program expenses were not quite half of the previous year

e We were entitled to the federal government wage subsidy for our employees,
which amounted to $97K (big help)
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e We also took advantage of the federal government’s loan program for
businesses operating less than 50% of their regular revenue.

e Investment revenue at $181K

¢ Result = an excess of revenue over expenses for 2021, compared to a loss of
$97K in 2020.

e The significant items contributing to our revenue for 2021 were: investment
revenue and federal government assistance through wage subsidies and
loans program.

Kathleen thanked Ali Mahdiyar, our Accounting Manager, for his assistance and
acknowledged his diligent work over the past 6-years on behalf of the Society. He will be
leaving us at the end of the month and will be missed. Ali thanked the Board of
Directors for their support throughout his tenure and was grateful to be able to serve
the Centre and Society, especially over these past two difficult years.

MOTION: Moved by Dorothy Chang and seconded by Humaira Akhtar to approve the Audited
Financial Statements for the fiscal year 2020-21, as presented. CARRIED

7. Appointment of Auditors for the year ending August 31, 2021
MOTION: Moved by Kathleen Bigsby and seconded by Mani Bala to approve the appointment of
Thompkins Wozny LLP as the Kerrisdale Community Centre Society's Auditors for the fiscal
year ending August 31, 2022. CARRIED

Kathleen noted that this is the first year Thompkins Wozny has done our audit. They also
act as auditors for several other community centres throughout the city and are highly
thought of.

8. Report of the Nominating Committee (NC)

Oscar Bisnar, Humaira Akhtar and Kathy McKay were active members of the Nominating
Committee this year. Robert Lockhart was involved at the start of November but left due to
his move. The Committee successfully recruited people in-house through the use of
signboards placed in the main and seniors centre lobbies. The calls for applications were
also included in our e-newsletters, program brochure and social media platforms. Nearly all
of the 11 applications came in via our online application form on our website.

The outline of the process for the election of directors are as follow:
m There are nine (9) 2-year vacant director positions to be filled.
» There are eight (8) candidates on the ballot. Seven (7) are incumbents seeking re-
election and one (1) new candidate who Nominating Committee has interviewed.
s Kathleen called for nominations from the floor three (3) times and received none.

Names on the ballot:
HumairaAkhtar*
Oscar Bisnar*
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JonathonCheung
Fred Jay*
Robert
Lockhart®

Kathy McKay*
Edward Quan*
Val Themens*

9. Election of Directors

As there are eight candidates for nine 2-year positions, Kathleen declared all candidates elected
by acclamation. The president congratulated everyone.

10. Swearing in of New Directors

Susan Mele swore in the newly elected Board members online. Alison Verghese took the official
photos.

11. Other Business
None discussed.

12. Adjournment
MOTION: Moved by Morag Pansegrau to adjourn the meeting at 8:03 pm.

Recorded by Alison Verghese
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PRESIDENT’S REPORT TO THE MEMBERSHIP
2021-2022

Welcome

It is with great pleasure that | welcome you to the 80th AGM of the Kerrisdale Community
Centre Society. It is good to know in these times of change that the Society has been working
with and for the community for such a long time.

Our goals for this AGM are to approve the minutes of the last AGM, to accept the audited
financial statements for 2021-2022, to appoint our auditor for the next year, and to elect new
Directors for the upcoming year.

Operations

We have continued to recover from pandemic closures of the last years. We are expanding
the number of programs we offer and hope to be back at pre-covid levels soon.

The children’s programs are an important part of the Centre. We were able to open the Play
Palace during the spring and summer of 2022. The seasonal day camps were also very well-
attended.

The pool remains popular with patrons of all ages.

Many of the adult and seniors arts, health and recreation programs have also been expanding
during the last year.

We have also hosted several vaccination clinics during the last year. Vancouver Coastal Health
noted that these were very well-attended.

Plans

We recognize that the community is growing and changing and are planning to provide many
new programs over the next year. We are replacing many of the features in the Play Palace.
Please watch our newsletters and social media sites for more developments as well as
continuing celebrations during our 80th year.

| would like to thank the staff for their tireless work during the last year. | appreciate all the
time they spend making sure the Centre runs smoothly. | would also like to thank the
volunteers who continue to work at the Centre. Finally, | would like to thank the rest of the
Board for their support in my second year as President.

Respectfully submitted,

Kathy McKay, President

10
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BOARD DEVELOPMENT COMMITTEE REPORT
2022 - 2023

Active Members: Wendy Ma and Humaira Akhtar

The Board Development Committee is composed of two (2) Board members who are co-
chairs: Wendy Ma and Humaira Akhtar

This report covers the period from July 2022 to Jan 2023. We made good progress.
Committee refreshed the Terms of Reference, Committee goals for 2022-23 and developed

Terms of Reference and Policy Guideline for Board Mentorship programme.

Committee meetings were held virtually. A Board Member Orientation Feedback Survey was
conducted in April 2022.

In 2022 the committee’s key objective was to support and understand needs of new board
members and to engage the Board. In June 2022, the committee started the trial run of
Mentorship program. Board members were also advised of opportunities for skills
development to enhance their functioning as Board members.

In November 2022, the committee organised presentation on Intersectionality for the board
development which was well attended. The committee continues to identify needs for the
productive engagements for board.

Board Development Committee’s key goals in 2023 will be as below.

1) Develop a mentorship program for new board members

2) Review and update new board member resource materials and also prepare a document to
summarize terminology and key concepts used at KCC.

3) Plan a professional development or team building activity for the board by spring

Respectfully submitted,
Wendy Ma and Humaira Akhtar, January 2023

11
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BUILDING MAINTENANCE COMMITTEE
ANNUAL REPORT 2021-2022

Active Members: Humaira Akhtar — Chair, Morag Pansegrau, Miran Aziz and Mani
Bala Staff Liaisons: lan Broadbent | Tony Wong

The Building Maintenance Committee is composed of four (4) Board members: Morag
Pansegrau, Miran Aziz, Mani Bala and Humaira Akhtar (Chair); and lan Broadbent
(Recreation Supervisor) and Tony Wong (Head of Maintenance).

This report covers the period from July 2022 to Jan 2023.

We made very good progress in the overall upkeep of the facility. Committee meetings
were held virtually. In August 2022 Miran Aziz conducted in person annual general
maintenance review of the centre with Recreation Supervisor. A 15 page internal
report listing 50plus tasks was prepared. This report is annually updated by adding
newly identified tasks and marking completed tasks.

In 2022 the committee’s key objective was to continue to make the centre more visible,
safe and desirable for our patrons and to generate interest. One major achievement in
2022 has been new building identification signage with support of Park Board Sign
Shop, using new concept for all four entrances to the building. Each sign is topped
with silhouettes of people engaged in activities at KCC. This offers an attractive visual
for the community center. Signs over two entrances are back lit as these had electrical
connections.

The committee continues to identify and solve general maintenance needs throughout
the Centre with support of Recreation Supervisor.

In 2022 the committee requested feedback from all KCCS Committee Chairs
regarding equipment and facilities used for their committee meetings. Two committees
requested additional equipment to more effectively hold their meetings. The Finance
committee chair has been informed.

Improvement of lighting on east side of Centre:

This entrance needs better lighting for patrons entering the building. Additionally, we
have presented concerns to the city for public safety near the east entrance which has
a bus stop nearby. Often public, when it is dark are not clearly visible in the area, are
seen rushing to across the street to catch the bus. We continue to remind the city to
address this concern and improve safety lighting. If the city declines this concern then
the committee will resolve it with supplementary options as only the city can install light
on sidewalk.

12



<Y KERRISDALE

[ )
f www.kerrisdalecc.com

Wayfinding:

Wayfinding is needed in the building. The first wing of community centre opened in
1955 and senior centre was built in 1986 followed by renovations in older parts of
building during 1999-2002. Most patrons would benefit from a better access to
knowledge of pathway in the centre to their desired destination and to know what else
exits in the Centre. This may require thinking outside the box when using modern tools
for wayfinding. It will become committee’s major project for 2023.

Snack options for our patrons:

The old vending machine by parking lot entrance was breaking down frequently
causing inconvenience to patrons. It has been replaced. Recreation Supervisor
played a key role in this replacement.

Many other identified tasks still require completion. The Recreation Supervisor is
keeping a follow up with City of Vancouver’s maintenance and trades worker division
who are primarily responsible for completing the work and potentially funding the work.
It is anticipated that resolution of these tasks may take several months and require
coordination.

Respectfully submitted,
Humaira Akhtar, Chair January 2023

13
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COMMUNICATIONS COMMITTEE REPORT
2021 - 2022

Current active members: Kathy McKay (chair since spring 2022), Duncan Ainslie
(Community Member), Miran Aziz, Rafid Haq and Joshua Yoon.

Past members: Kathleen Bigsby (chair) Duncan Ainslie (Community Member),
Jonathan Cheung, Adam Dipinto, Joyce Fung and Joshua Yoon.

Staff Liaison: Austin Su
The 2021-2022 goals included:

Increasing the visits to our website and social media followers,
Identify three website pages that could be improved,

Hire a Communications Assistant, and

Feature news items concerning climate change on the website.

With the help of our Communications Assistant, who joined us in early 2022, we have
been able to boost the KCCS presence on social media platforms such as Instagram
and Facebook. Although figures vary during the month and season, we are seeing a
general increase in visits to these platforms. We have also produced a monthly
newsletter. Each month the newsletter highlights one aspect of or person involved
with the Society. According to analytics, the newsletter is very popular with a wide
range of patrons. The monthly menu for the Seniors’ Lunch Program is read by many.

We are still working on streamlining the searchable database on our website which is
another goal of this committee. This continues to be a work in progress.

Our November 2021 newsletter focused on the Youth Committee’s neighbourhood
clean-up project in October and November of 2021.

The Communications committee has made a few changes during 2021-2022.
We are no longer offering on-line programs as we were able to return to in person
programming last spring. We feel this is a great improvement.

We have sent postcards instead of brochures for the spring and summer seasons. We
are planning to send a brochure for the Fall season and will see if this makes a
difference for registrations.

Respectfully submitted,
Kathy McKay, Chair

14
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Community Engagement Committee REPORT

2021 - 2022
Active Members: Keiko Honda — Chair Claire Cheung Fred Jay
Joyce Fung
Alistair Eagle (Community Member)
Staff Liaisons: Bernard Lee

The Kerrisdale Community Engagement Committee (CEC) is a committee appointed by
and reporting to the Board of Directors of the Kerrisdale Community Centre Society
(KCCS).

The CEC began in May 2011 and its task/goal in 2021-09-01 to 2022-08-31 was 5-fold:

1. Identify non-profit community organizations and networks and what they offer to the
community and connect those community assets with KCC members;

2. Identify the skills and abilities of individuals within the community who are passionate
about the community and who are good at making connections, and include them as
community advisory members;

3. Create a welcoming and learning space to move forward with meaningful
engagement in Truth & Reconciliation, coordinating with the Park Committee and Senior
Council.

4. Facilitate intergenerational interactions and cultural opportunities through community
engagement programs and events, including but not limited to The Opera Zone;

5. Bring the stories, inspiration, culture and heritage of the community and document
them through Kerrisdale Playbook

~ —~ —~—~

Noteworthy progress in lieu of achieving the stated each goal above is as follows:

15
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1) Collaborating
with members of
Musqueam &
Vancouver Arts
Colloquium Society,
we co-design and
co-faciliate the
Kerrisdale-
Musqueam Story
Circle and the
Indigenous pop-up
llibrary (placed
inside the Senior
Centre Lobby) to
tackle on climate
change,
reconciliation, and \ A
social inequalities. : L. B L
To achieve these

interconnected targets, we have made concerted efforts to overcome structural
barriers by collaborative decision-making and facilitation.

2) Various community volunteering members and artists who brought their expertise
and resources, including but not limited to Alistair Eagle (CEC community member) .

3) Hosted the first-of-a-kind community forum, “The Kerrisdale-Musqueam Story
Circle” on June 26, 2022 and Nov 13, 2022 with a special guest Michael Blackstock,
a Gitxsan artist and scholar working on climate change-focused research and practice.
These activities brought many diverse community members into the Center and
offered them an exposure to meaningful decolonization and reconciliation processes.

4) To assist promoting Opera Zone, CEC Chair Keiko Honda volunteered to design a
poster every month in 2022. Fred Jay, CEC member and a big supporter of Opera
Zone, attended the event every month to greet people.

5) Posts articles on Kerrisdale Playbook:

THE INDIGENOUS POP-UP LIBRARY UNVEILED, posted on May 31, 2022

https://www.kccplaybook.org/2022/05/31/the-indigenous-pop-up-library-
unveiled/

1st Story Circle photo gallery, posted on July 10, 2022
https://www.kccplaybook.org/2022/07/10/celebrating-our-unfolding-the-1st-
kerrisdale-musqueam-story-circle-event-on-june-26-2022/

16
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Glace Ulu: Co-creation with family and nature, posted on July 10, 2022
https://www.kccplaybook.org/2022/07/14/grace-ulu-co-creation-with-family-and-
nature-at-heart/

2nd Story Circle photo gallery, posted on Nov 29, 2022
https://www.kccplaybook.org/2022/11/29/2nd-kerrisdale-musqueam-
story-circle-tackling-climate-chage-using-indigenous-knowledge/

RETHINKING WATER: THE SPIRIT, CLIMATE CHANGE, AND THE
LINK TO RECONCILIATION,

posted on Dec 5, 2022
https://www.kccplaybook.org/2022/12/05/rethinking-water-the-spirit-
climate-change-and-the-link-to-reconciliation/

Respectfully submitted, Keiko Honda, January 2023

17
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Kerrisdale Community Garden Liaison Report
2021-22

Prepared by Wendy Ma, February 2023

Kathy McKay and Wendy Ma held an initial meeting with Hazel Choy, the Kerrisdale
Community Garden (KCG) President, in April 2022.

The KCG provided two update reports to the board in June and October 2022. Wendy
attended the KCG AGM held in November 2022.

Summary of the AGM

e Another great year for KCG with 22 plots and 25 people on the waitlist

o Work parties went well, relatively good attendance

e Hope to continue with donated produce to KCC Senior Centre and St. Faith’s
Anglican Church

e Arbutus Tree Service donates wood chips

e Ongoing issues with composting, pruning, invasive weeds

e Hazel to organize order and delivery of soil to plots in April

e Investigating options to set up e-payment system to collect fees

e New President: Fran Johnson, Vice President: Sergio Colussi, Past President
Hazel Choy

e Looking forward to restart in March 2023

18
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Kerrisdale Community Centre Society
Annual Report of the Finance Committee 2022

The Finance Committee met monthly from May to December 2022. Committee
membership comprised Joyce Fung, Edward Quan, and Kathleen Bigsby. It was
supported by Lee Tarrant, Centre Office Manager, and Ali Mahdiyar, Society
Accounting Manager (to February 28, 2022) and Sadaf Eghtesadi, Society Accountant
(from April 1, 2022).

The Finance Committee established and mostly achieved the following goals for the
year:

1.

2.
3.

4.

Review all financial policies that were last approved five or more years ago and
recommend needed changes
Review current budget allocations for continuing appropriateness

Review Society’s investment goal to preserve real purchasing power and ensure
our current investments are aligned with this.
Revise the method of handling payables with a view to making the process more

efficient and secure. (added in November)

During the year, the Committee:

Consolidated all the Society’s investments with one advisor (RBC Dominion
Securities) (January);

Searched for and hired a new Accountant (February — March);

Implemented new cheque signing practices to improve the Society’s protection
(February — March);

Welcomed Sadaf to her new role as the Society’s Accountant (April);

Reviewed the Society’s inventory and the process for adding capital purchases to
the inventory (July);

Reviewed budget requests from Board committees preparatory to developing the
budget for FY 2022-23 (July);

The Society’s Board approved the budget August 24; revenue and expenses will
have to be carefully monitored if the Society is to avoid the large budgeted deficit.
(August);

Met with the Society’s banks to explore how operations could be more efficient
(October);

Reviewed and updated the Society’s practices for managing wages and working
conditions for all categories of its employees. Current market wage rates will be
researched, wage rates for the Society’s auxiliary positions will be reviewed

19
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regularly, and, working with the Program Committee, structures that ensure fair
wage rates for contract instructors will be developed. (October);
e Received a clean audit for FY2021_22 from the Society’s auditors (December).

Each month, the Finance Committee

e reviews monthly reports of the Society’s financial position and operations paying
particular attention to comparisons of registration revenue from pre-COVID to

current times to assist forecasting likely financial outcomes for the current year,
and

o carefully examines the Society’s investments.

Respectfully submitted
Kathleen Bigsby, Treasurer and Chair

20
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PROGRAM COMMITTEE REPORT

2021-2022

Committee Members: Dorothy Chang-Chair Why (Eillis) Wong-Vice-Chair
Oscar Bisnar Morag Pansegrau
Mani Bala Rafid Haq

Community Members: Jim Hall

Staff Liaisons: Kelley Hindley Bernard

Lee
Austin Su lan Broadbent

The Kerrisdale Program Committee is a committee appointed by and reporting to the
Board of Directors of the Kerrisdale Community Centre Society. (KCCS)
The Program Committee set three goals for 2022:
1. Toincrease the subsidy from one program to two programs per season to low
income families, for pre-schoolers to youth, 0 to 18 years.
2. Toincrease the number of new programs we are currently offering; promoting
health and imagination.
3. To expand the Opera Zone program to target a wider audience by collaborating
the senior council with the youth committee.

Goal Progress Report:

1. The Program Committee has been utilizing the subsidy budget that is allocated
in the general budget annually. As we had spent the total funding of $3000
from 2020-2021 fiscal year, our budget was approved by the Finance
Committee by an additional $1500 in the new fiscal, bringing our budget to
$4500. Another request for additional funds was requested in November 2022
for another additional $1500 at the monthly Board of Director meeting to bring
the total budget to $6000. This request will be reviewed in early 2023 as the
goal is to ensure we continue to support the community so they can enjoy all
the offerings that KCC has to offer.

2. The KCC Programmers have done an amazing job creating new inventive
programs for all ages. The centre went back to its regular operating hours in
May of 2022 and has been steadily seeing its regular patrons utilizing the
facilities again. BC Family Day was a hit with a total of 50 families registering
for the sold out activity kits that included treats and art supplies. Pickle Ball
Players are excitingly back in full force with their paddles ready to play. Our
Senior Lunch program has sold over 2800 meals as of October 2022 with many
new faces and regular patrons coming back for a delicious meal. In total, 22
new programs were created in the Winter Program 2022 from preschoolers to
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seniors. Anime Manga drawing workshop for the Youth, Tennis Fit for the
Adults and Mindful Eating for Better Health for the Seniors just to name a few.
As the centre continues to recover from the COVID closures and soft re-
opening, expect to see more new and exciting programs coming to KCC in the
near future!

3. The Opera Zone was relaunched in the Spring brochure 2022, March Monarch
and external reader board to expand the audience to all age groups. The
Opera Zone youth initiative was lead by our Program members, Rafid Haq and
Oscar Bisnar and Staff Liaison, Austin Su. Working in collaboration with the
performers, a letter was created to be distributed to the local schools to create
interest and awareness of the Opera Zone. The initiative to bridge the senior
and the youth closer together will continue with the assigning of three senior
council members to join the youth meetings to come up with new collaborations.

In addition, the Program Committee achievements in 2021-2022 included but not

limited to:
e Updating the Program Committee Terms of Reference, which was last dated in
2016

e Updating the KCCS Program Committee Operating Manual

e Working to decrease expenditures from the budget to offset deficits created by
COVID.

e Develop programs to support City of Vancouver Initiative for Zero Waste as a
community by 2040. Iltems targeted are: single use items like shopping bags,
straws and Styrofoam. Seniors Coffee Bar is no longer using straws or
disposable cups. Using bio degradable take out containers and encouraging
patrons to bring their own bag. Birthday Party events are reusing table clothes
and no longer proving helium balloons.

Respectfully submitted,
Dorothy Chang
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Rental Committee Review 2022

Committee: Kevin Pohlmann, Mani Bala and Jonathon Cheung

Staff Liaison: lan Broadbent

The Rentals Committee had an initial ‘hand off’ meeting from Kathy the President of
KCCS in the beginning of 2022.

Upon the next meeting, it did not seem as if there were many opportunities that were
easily actioned without affecting existing or planned for programs. The one
opportunity that was deemed plausible was the one outlined by the previous
committee, that being Strata AGM'’s from buildings in the community. This is
something that could be considered again for 2023 and beyond.

There were 5 or 6 occasions during the year that the Staff of the Community Centre
(lan) would reach out to the committee about requests or queries from existing clients
regarding extensions of fees or special requests, exceptions etc. These requests were
all managed easily and efficiently by the committee.

One opportunity that might be feasible is to actively promote the Community Centre for
the location of movie shoots and TV series (IE using the gym, auditorium, swimming
pool, fithess centre (at times when not being used IE after hours). Movie shoots and
TV series pay good money for location rentals and the Community Centre has some
unique rooms that might be of interest to the Movie/TV industry. Someone should
reach out to the studios etc. about including the Community Centre in a list of location
options and internally some sort of rental fee chart should be discussed as it pertains
to the movie industry.

It was decided that the previous goals from the previous committee could be kept for
2023.

Respectfully submitted,

Kevin Pohlmann
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Seniors’ Council Accomplishments
May 2022 to February 2023

1. Approved Terms of Reference - defining the relationship between Council and the
Society Board
2. Recommended successfully that the Society Board to increase the Lunch Prices
3. Ensured that the 2019 Volunteer of the Year Award was re- hung on the Honor Wall
4. Established a Relationship with the Building Maintenance Committee regarding
Signage and Services
5. Received Monthly Updates on Monies Raised through Boutique, Book and Lunch
Sales
6. Re-introduced the Puzzle Table in the Senior's Lounge
7. Posted Senior's Centre Hours on the outside Reader Board
8. Created Minutes of our monthly meetings that were clear and concise
9. Approved Nominations/Election Process Template
10.Sent representation to monthly meetings of the Society Board with the unanimous
support of the Senior's Council

and on behalf of 1,300 Age 55+ Members

Respectfully Submitted

Richard Dopson
Senior's Council Chair
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YOUTH COMMITTEE REPORT

2021 - 2022
Active Members: Joshua Yoon — Chair Oscar Bisnar
Rafid Haq Claire Cheung
Community Members: Wen Wo (from April 2022) Juno Yoon
Staff Liasion: Shannon Brown Jerry Chan

The Kerrisdale Youth Committee is a committee appointed by and reporting to the Board
of Directors of the Kerrisdale Community Centre Society (KCCS). The committee targets
youth members in the community, aged 14-19 (likely to be in Grades 9-12), as well as
pre-teens, aged 9-12. Its role in 2021-2022 was:

1. To continue optimizing our intergenerational technology workshops, pre-
teens group, and youth leaders program based on feedback. The YLP has
had comparable demand and interest to when the program was held pre-COVID;
the pre-teens program continues to be registered to full capacity, and the format
of our technology workshops have changed drastically over the year in response
to demand. Skills and qualities that are emphasized in the YLP include and is not
limited to: public speaking, presentation, grant-writing, and event management
skills. This goal aligns with the Society's value of continuous quality improvement
throughout our operations.

Outcome: We have continued to change the format and outline of our programs.
The intergenerational technology workshops, which pair youth volunteers with
adult/senior participants in need of help with device/technology usage, have been
highly requested. In response to the growing demand, the committee has
discussed and incorporated ways to increase the number of sessions and
volunteers for these free sessions.

2. Initiate revamp discussion for Youth Games Room (YGM). This goal is in line
with the Society's value of collaborative, respectful, and effective working
relationships; providing environmentally friendly facilities and practices, and
connections to, and engagement with Kerrisdale Community Centre; and of
continuous quality improvement throughout our operations.

Outcome: We started by surveying frequent users of the YGM, inquiring for
recommendations on equipment and furniture by asking their favourite parts and
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what they would like to have incorporated into the room. We were able to
generate close to 50 responses and decided on initiating our revamp with
replacing the Foosball table. With the help of our staff liaison, we were able to
choose an appropriate vendor and product. As we move forward into the new
year, the committee will be working on replacing the current couch in the YGM
and discussing re-painting.

3. Connecting with Seniors Council to start/organize a Youth-Senior initiative.

This goal aligns with the Society's value of continuous quality improvement
throughout our operations.
Outcome: The committee has been able to connect with Senior Council
representatives that are interested in collaborating with youth and the youth
committee. We plan on continuing our efforts in organizing Youth-Senior
initiatives in the new year.

Respectfully submitted,

Joshua Yoon January
2023
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SUPERVISOR OF RECREATION SERVICES REPORT
2021 - 2022

The past fiscal year has been another year marked with operational challenges, programming
growth, and a fluid landscape influenced by evolving health restrictions and safety protocols.
Through all of these ups and downs, the administrative and programming teams worked
diligently and thoughtfully to provide the Kerrisdale community with much needed recreational
opportunities and services.

The following summary captures some of the notable milestones and happenings over the past
year.

Community Centre Operations: In September 2021 the Province of BC released a Public
Health Order requiring adults over the age of 21 to provide proof of vaccination as a
requirement to participate in recreational activities. The community centre was able to pivot
and roll out administrative processes to effectively comply with this requirement. In January
2022, the City of Vancouver and the Vancouver Parks Board adopted a mandatory vaccination
policy for all City employees, this policy was later relaxed in March for current employees. A
similar mandatory vaccination policy was enacted for Kerrisdale Community Centre Society
employees, instructors and contractors which remains in effect.

By April 2022 as public health restrictions eased we were able to transition away from restrictive
processes in pursuit of re-establishing normal operations. With a steady increase in foot traffic
and the number of people seeking social and recreational activities, registration for the spring
season rebounded well with over 2,800 people participating in 418 programs.

Entering the summer months, the community centre was starting to look and feel as it did before
the pandemic as we welcomed back over 2,100 people to participate in 250 programs over
July and August.

Vaccination Clinic: The Community Centre continued to support Vancouver Costal Health and
their community vaccination initiative. Between November 2021 and July 2022 the community
centre hosted several pop-up 1 day and 2 day clinics for third and fourth dose booster shots.

Program Highlights: Throughout the year centre staff focused on bringing back programming
and expanding the centre’s breadth of activities and services. There were some notable
highlights and successes. Day Camp staff and the children appreciated returning to the
comfortable confines of the centre after 2 years of the camp being held at the Arena and Maple
Grove Park respectively. This past summer saw 470 children participate in camp.

The Play Palace returned in April 2022 after a 2 year hiatus due to public health restrictions,
resuming regular operations providing an indoor playground for children and families. Services
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included public drop-in, birthday and private parties and received an overwhelming positive
response from the community with similar participation levels seen in 2019.

Personnel Changes: Over the past year we congratulated a number of long-time employees
on their retirements or moving forward with new career opportunities. Clayton Myketiak retired
in the fall of 2021 after an over 35 year career working at Kerrisdale. Nasreen Malik a mainstay
at the Reception Desk in the Seniors Centre retired in the summer of 2022 after a 25 year
career at Kerrisdale. And lastly, after 7 years at Kerrisdale Shannon Brown transferred to
Killarney Community Centre in pursuit of new career challenges and a different programming
portfolio in a new community.

While it was sad to see these prominent members of the Kerrisdale Staff Team leave, we were
fortunate to welcome Kelley Hindley, Recreation Programmer to the community centre in fall
2022.

Thank you to the Kerrisdale Community Centre Society. KCCS'’s leadership and guidance as
we navigated through uncertainty and change has been appreciated by all staff, volunteers and
patrons. It has been a pleasure working with and learning from KCCS and its group of
dedicated board and committee members.

Respectfully submitted,

lan Broadbent January
2023
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CENTRE PROGRAMMER REPORT
2021 - 2022

We welcomed new staff for Fall 2021, Kristian Hildebrandt was the successful Temporary Full
Time Programmer responsible for adult programs, martial arts and the exercise room. Kristian
was hired in October 2021 and continued in his role until January 2022. Gabrio Mannucci was
the successful candidate of the Program Assistant Il role; he was responsible for birthday
parties, volunteer coordination, family special events, rentals and assisting Programmers with
general tasks. He was hired in September 2021 and continued his role until June 2022.
Shannon Brown remained the Programmer Il responsible for preschool, children and youth
programs.

After many closures & partial closures, we welcomed back all members of the community into
our facilities as we became fully operational again in Fall 2021. We started the season off with
a variety of special events for families including the Halloween Carnival, Pumpkin Carving,
Gingerbread House Making & Breakfast with Santa! These traditional holiday events were filled
with special moments & long lasting memories for the Kerrisdale families. As part of a
Neighbourhood Clean up Party, The Kerrisdale Youth Leaders & Kerrisdale Girls Group
volunteered their time and helped clean up the Arbutus Greenway. A great initiative to give
back to the Kerrisdale Community.

We welcomed another staff member for Winter 2022, Bernard Lee was the successful Regular
full time Programmer |l responsible for rentals, personal trainer, martial arts, exercise room and
adult programs. Bernard transferred over to centre programming after 6 years as a
programmer at our Kerrisdale Pool.

In the Winter 2022 season, we continued to expand our programming to bring back more and
more programs, workshops, events & camps, exercise room and group fitness. We kicked off
the winter season with a holiday movie night — The Grinch that was hosted by the Kerrisdale
Youth Leaders & KCCS Youth Committee. This family fun event also had an arts & crafts and
activity station alongside refreshments & snacks. We also collected non-perishable food items
to donate to The Greater Vancouver Food Bank instead of charging admission for this event.
We also brought back our Youth Volunteer Orientation that prepares youth for opportunities to
volunteer with programs, special events & birthday parties that take place at the centre.
Exercise room was reopened with sessions and cleaning protocols. Group fithess was allowed
to restart but limited capacity and distancing.

We held a variety of winter break & spring break camps which were very popular. The specialty
camps included, “Frozen” Dance camps, Holiday pottery workshops, Holiday Christmas Cards
in watercolour, Sports & Lego. Our Winter Break Safari Camp was full with 20 campers in each
week. Activities included gingerbread house making, dance parties, sports workshops, holiday
ornament & bracelet making, Zumba, Pajama & movie day and more! Our Spring Break Safari
Camp was full with 20 campers in each week. Activities included outdoor drawing workshop,
fitness workshop, canvas paint pouring, playground visit and a caricaturist
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A few highlights from our Spring 2022 season;
We brought back outdoor Tennis Lessons at Elm Park

We replaced multiple pieces of equipment around the centre — New program tables, chairs, AV
carts, table dolly’s, martial arts mats, tri fold mats

We ordered multiple pieces of equipment to be replaced in our exercise room. These include
an elliptical, one treadmill, one spin bike and a back extension machine. Due to supply chain
issues, the shipment is delayed.

We welcomed a new staff member for Summer 2022, Arthur Lee Hung was the successful
candidate of the Program Assistant Ill role; he was responsible for birthday parties, volunteer
coordination, family special events and assisting Programmers with general tasks.

In the summer 2022 season, we offered a wide variety of programs (indoor & outdoor), specialty
camps and our Summer Safari Daycamp. We expanded our youth games room hours, an
opportunity for teens to drop in and try their hand at table tennis, pool or foosball.

After 2 years of being off-site, the Summer Safari Daycamp returned back to Kerrisdale CC!
The Canada Summer Jobs Grant was also received for the summer Daycamp program.
Registration was great right from Week 1 all the way to Week 9. Overall, the Summer Safaris
Camp was 97% (479/495 registrants) full for the entire summer with up to 55 children each
week. Mini out-trips included visits to Maple grove Pool, Centennial Park, Granville Island,
Jericho Beach and Connaught Park Spray Park. We re-introduced charter bus out trips to visit
local attractions around the lower mainland, which included visits to Greater Vancouver Zoo,
Vancouver Aquarium, Honey Bee Centre, Maplewood Farms, H.R. MacMillan Space Centre
and more! We also programmed in special weekly themed activities such as sports,
cooperative games, arts & crafts, theatre, dance parties, entertainers and special guests! We
received a ton of positive feedback from parents and participants throughout the summer as at
least 2/3 of the children were returning for the whole summer. We would like to take a moment
to congratulate the summer daycamp staff team on a successful 9 weeks of summer camps!

Throughout the year, we expanded our course offerings by adding a variety of new programs
& workshops for all age groups including:

Preschool
¢ Animal Kingdom Movements
Capoeira
Dance & Yoga
Dancepl3y
Hip Hop Winter & Spring Break Camps
Gymnastics
Parent & Tot Pottery Workshops
Movement & Music
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Zumbini Camp

Beginner Kids Ballet
Encanto Dance Camp
KZFun Art of Gymnastics
Yoga & Art Camp

Children

Youth

Animal Cartoon Workshop
Cartooning

Draw Cartoons Workshop

Hip Hop Winter & Spring Camp

How to Make Christmas Cards in Watercolour

Gymnastics

Kerrisdale Pre-Teen Group

Olympiad Math

Animal Cartoon Workshop

Basketball Skills & Drills for Boys
Draw Cartoons Workshop

Games & Movement

Hip Hop/Jazz

Sports & Activities

Zumba Kids

Character Creation: Anime/Manga
Pastel Drawing Workshop - Ocean Life
Pastel Drawing Workshop Colourful Animals
Spy Detective Drawing Workshop
Encanto Dance Camp

Farsi

KZFun Art of Gymnastics

Bricks 4 Kidz Building is Awesome Camp
Green Cities

Journey into Creative Writing

Science Explorer

Basketball for Kids

Sportball Multisport Camp

Yoga & Art Camp

Basketball Open Gym
Capoeira
Pottery: Hand & Wheel for Pre-teens & Youth

How to Make Christmas Cards in Watercolour

The Art of Photography for Kids

www.kerrisdalecc.com
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Tween Yoga & Art Camp

Adults

Capoeira

Drawing & Painting

ESL Confident Conversations

How to Make Christmas Cards in Watercolour
Introductory Japanese

Meditation

Piloga

Stretching & Posture

Samba & Afro-Brazilian Dance

Yoga for Fitness

Athletic Taping Course

Dance 4 Fun: Bollywood

Sports First Aid & Concussion Management
Volleyball

Farsi

Saturday Social Dance

Classical Chinese Dance

Exercise room Combo

Boxing

Seniors

Tai Chi 31 Movement Straight Sword
Cancer Thriving and Surviving
Eldering: Transformative Phase of Life
Technology Workshop for Seniors
Saturday Social Dance

Indoor Bocce

Indoor Shuffle Board

Laughter Yoga

Fall Prevention

www.kerrisdalecc.com

We would like to take this opportunity to thank the Board of Directors and the members of the
Program Committee for their ongoing support throughout this past year. We would also like to
thank the staff, volunteers, patrons and hundreds of dedicated instructors, who continue to

make Kerrisdale one of the most exceptional community centres in Vancouver.

Respectfully submitted,
Shannon Brown & Bernard Lee
Recreation Programmer

January 2023
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KERRISDALE ARENA PROGRAMMER’S REPORT
2021-2022

ICE RINK
In Fall of 2021 we were able to start lessons up again at Kerrisdale arena. We were able to run
lessons on Sundays with 5 instructors and Tuesdays with one instructors, both days were
offered with a 50% capacity limit on class sizes. Fall 2021 also allowed us to run private lessons
on Tue, Thurs, Sat& Sun for a total of 9 classes per week. Overall enrolment rate for Fall set 1
was 83%.

For Winter 2022 Set 3 and 4 we were able to run lessons on Sundays with 4 instructors. We
continued with the lower capacity. Fill rates were significantly higher at 95%-98% due to less
classes being offered. Unfortunately, due to staffing shortages we were not able to run
preschool group lessons on Mondays or Tuesdays or private lessons on Saturdays. Private
lessons did run on Thursdays and some were added on Sundays as well.

PLAY PALACE

After a 2 year hiatus, the 2022 Kerrisdale Play Palace season ran from April 25th to
September 2nd 2022. We had a 78% fill rate on the private parties and over $1500 of extra
time requests. Our reopening after 2 years was smooth and well attended with parties
exceeding previous registration fill rates. Our new 30 min cleaning breaks were well received
and helped to alleviate some of the hesitancy around shared spaces.

We are looking forward to 2023 with 5 new inflatables to bring excitement and value to our
patrons.

Respectfully submitted,

Maegan Montemayor

Recreation Programmer, Regional Rinks January
2023
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Annual Report - Kerrisdale and Maple Grove Pool
2021 - 2022

Maple Grove Pool

Overall, Maple Grove Pool had a fairly good year with no substantial challenges or issues.
The most significant change this year was that instead of being staffed by CUPE 1004
(outdoor lifeguards) or solely by Kerrisdale Pool lifeguards, Maple Grove Pool was staffed by
CUPE 15 (indoor Lifeguards) while being managed by Tanya Donaldson (Assistant
Supervisor of Beaches and Outdoor Pools). The most significant challenge this year was
staffing Lifeguards and Cashiers due to the City-wide staffing shortage but, ultimately, there
were no impacts on operations.

This year saw the continuation of the online ticketing system (MyZone Tickets), which was
introduced in 2021 as a way to move away from cash payments and onto online reservation
and payment which supports credit/debit. This significantly decreased lineup times due to the
ability to scan passes and verify admission confirmations versus cash payment.

Also continued this year were the reserved sessions but, instead of the shorter 90-minute
sessions that were in place the previous year, this year had two-hour sessions to allow
patrons to have a full length swim, and to align with the other outdoor pools’ swim session
durations. The reserved sessions gives opportunities for more patrons to utilize the facility
and allows for cleaning to take place in between sessions.

The two events, Maple Grove Day and Music in the Park, were a success and participants
expressed how happy they were that these events are able to take place once again after the
two year hiatus. Maple Grove Day saw over 150 participants and included various
entertainment and activities for the many families that joined. Music in the Park had four local
artists provide wonderful musical entertainment for its 40-plus people in attendance in each of
its four sessions.

Kerrisdale Pool

At the beginning of the year, there were changes to supervision as Bernard Lee had
transferred into the centre programmer role in January, and Anson Siu had started his new
role as the pool programmer having transferred from Kensington Pool.

Overall, the largest challenge this year by far continues to be staffing. Some of the other
pools, especially the larger sites, had to reduce operational hours due to needing a higher
number of lifeguards on the deck at a time. Luckily, Kerrisdale was not subject to any reduced
operations; however, due to the staff shortage, the number of lessons we are able to provide
has significantly decreased. In addition, staff coverage is extremely challenging and time-
consuming, and being unable to find coverage has resulted in a fair number of lesson
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cancellations. One way that Aquatic Services is attempting to fill this gap by revising the
hiring process and increasing the number of hiring sessions.

After the COVID restrictions had loosened in September, lesson capacities had returned to
pre-pandemic numbers. Demand for lessons had skyrocketed as people were more
comfortable taking lessons again. Our waitlists had increased around four-fold, which reflects
both the increased demand and our inability to meet those demands due to the decreased
number of staff. The number of lesson hours we were able to provide this year is
approximately 63 percent of what we’d provided pre-pandemic; number of participants
enrolled is roughly 68 percent.

Up until the end of August, swim sessions had become pre-registered to limit the number of
swimmers at any given point. After COVID restrictions had loosened in September, pre-
registered swims sessions were discontinued and had reverted to drop-in swims.

Aquafit admissions, however, had not returned to solely drop-ins, and has instead remained a
registered program due to its high demand. COVID had reduced our Aquafit maximum
capacities to 24; this limit had been increased to 58 as of January. The number of Aquafit
classes across the City has drastically decreased due to the shortage of Aquafit instructors.
Aquatic Services is working on solutions for this gap in service. In the meantime, Kerrisdale is
offering six classes per week, the most being offered in the City at this time, thanks to our
instructors.

As for special events, Christmas Lunch and Valentines Potluck were cancelled due to
COVID. The Summer Potluck ran but with rather low attendance with some still being
cautious with group gatherings. We expect to run all of the approved events next year,
including Christmas Lunch and Valentines Potluck, and are expecting participant numbers to
increase.

Respectfully Submitted,
Anson Siu

Pool Programmer
January 2022
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SENIORS CENTRE PROGRAMMER’S REPORT
2021 - 2022

Austin Su remained as the Seniors Centre Programmer supporting Seniors Program, the
kitchen and Seniors Council

As of March, Health Orders were lifted and we started to introduce past and new programs.
The senior centre throughout the year saw a steady increase in participation and programs
offered. Move to Music, Chair Yoga, Ukulele, Osteofit, Watercolour, Tai Chi and educational
workshops continue to be some of our most popular programs with increased participation.
We offered new programs such as Carpet Bowling, Knit A Bit & More, ActivAge, Choose to
Move, Yuan Ji Dance & Drumming Circle. The highly anticipated UBC Changing Aging made
its return for Winter 2023 with a new and improved format. There was one major change to
our seniors out-trips as our mini bus was vandalized and due to the costly running operational
costs, the mini-bus was decommission but we continued to offer fully guided out-trips through
a charted bus rental.

The seniors lunch program saw a price increase from $7.50 to $8.00 for single meals, $70 to
$75 for a meal card and $9.00 to $10.00 for special lunches effective January 1, 2023.
Inflation and the rising costs of food supplies, wages, and increased charges for shipping and
deliveries have all contributed to the need to adjust pricing. The program is busier than ever
and saw an increase in new clientele as it is still an affordable & healthy choice in the
neighbourhood. On average, the kitchen is serves 100 users and saw an increase in takeout
We also welcomed two new staff members, Maria Falcon & Prabjas Singh as Jack has now
retired.

A new Seniors Council was formed in June as the Council was in hiatus since the start of
COVID. The Council is made up of 9 members with diverse backgrounds and is eager and
passionate to introduce new programs and services.

| would also like to recognize the amazing volunteers we have at the Seniors Centre. The
kitchen volunteers who assist preparing and serving meals. Bernie Percy and her group of
volunteers do outstanding work at the Boutique. Funcrafters have returned providing pin-ons
for the special lunches. Yvonne Davis also returned to produce the monthly Monarch. And to
the rest of the volunteers who support our coffee bar, book sales and programs. | am so
appreciative of the work that each one of them contributes to the seniors centre as they all
play an integral role.

We've also seen a change to our front office team with newly added staff. The seniors front
desk staff have adapted to keep the centre operating efficiently and each one brings
something special to the centre. They try to get to know each senior and make each person
feel welcome into the centre. The support from the centre staff is also vital in helping us
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operate. | would also like to acknowledge the Kerrisdale Society for their continued support
because without them, we would not be able to offer the multitude of programs and services.

Respectfully submitted,

Austin Su January 2023
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