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BOARD OF DIRECTORS
2020 - 2021

EXECUTIVE

President

Past President
Vice-President
Vice-President
Secretary
Treasurer

Interim Appointee

BOARD MEMBERS-AT-LARGE

Mani Bala
Oscar Bisnar
Jonathan Cheung

Adam Dipinto - resigned August 2021

Joyce Fung
Keiko Honda
Fred Jay

Anne Monahan
Edward Quan

Val Themens - resigned March 2021

Emma Vinnitsky
Joshua Yoon

SOCIETY STAFF

Society Accounting Manager
Society Administrative Assistant
Food Services Coordinator

Part-time Cook Helper
Food Services Kitchen Worker
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Kathy McKay

Robert Lockhart - resigned November 2021
Humaira Akhtar

Morag Pansegrau

David Eaton

Kathleen Bigsby

Dorothy Chang

Ali Mahdiyar
Alison Verghese
Betty Anderson

James Ng
Joel Lacap
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BOARD COMMITTEES
2020 - 2021

STANDING COMMITTEES (* denotes Board Member) | Adenotes Community Member

ARENA AND POOL COMMITTEE
Rotating Chairpersons

Staff Liaison

BOARD DEVELOPMENT COMMITTEE
Rotating Chairpersons

BUILDING MAINTENANCE COMMITTEE

Humaira Akhtar* (Chair)

Staff Liaisons

COMMUNICATIONS COMMITTEE
Kathleen Bigsby* (Chair)

Staff Liaison

COMMUNITY ENGAGEMENT COMMITTEE

Keiko Honda* (Chair)

Staff Liaison

FINANCE COMMITTEE
Kathleen Bigsby* (Chair)

Society Accounting Manager

Staff Liaisons
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Robert Lockhart*
Adam Dipinto*

Dorothy Chang*

Meagan Montemayor | Bernard Lee

Oscar Bisnar*
Keiko Honda*

Kathy McKay*
Jonathan Cheung*

David Eaton*
Joshua Yoon*

Morag Pansegrau*
Emma Vinnitsky*

Tony Wong | lan Broadbent

Joshua Yoon*
Jonathan Cheung*
Duncan AinslieA

Adam Dipinto*
Joyce Fung*

Austin Su

Mani Bala* Fred Jay*
Alistair Eagle (joined Sept 2021)

Hardeep Bassram

Robert Lockhart* Joyce Fung*
Edward Quan* Adam Dipinto*
Ali Mahdiyar

Lee Tarrant | lan Broadbent
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KERRISDALE COMMUNITY GARDEN COMMITTEE

Board Representative
KCG Liaison

PARKS COMMITTEE
Rotating Chairpersons

PROGRAM COMMITTEE
Morag Pansegrau* (Chair)

Staff Liaisons

RENTALS COMMITTEE
Rotating Chairpersons

Staff Liaison

SENIORS COUNCIL
Anne Monahan* (Chair)

Board Representative

Staff Liaison

YOUTH COMMITTEE
Joshua Yoon* (Chair)

Staff Liaison
Youth Leader:
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Emma Vinnitsky*

Uta Hartmann

Dorothy Chang*
Moin Qureshin

Oscar Bisnar* (Vice Chair)

Jonathan Cheung*
Fred Jay*

Keiko Honda*

Dorothy Chang*
Mani Bala*
Jim HallA

Shannon Brown | Hardeep Bassram | Austin Su

Morag Pansegrau*
Kathy McKay

lan Broadbent

Annette Whitehead
Camila Alexandru
Richard Dopson

Fred Jay*

Austin Su

Oscar Bisnar*
Kira Yoon/
Rafid Hag/

Shannon Brown

Jerry Chan | Trisha Pajayon

Humaira Akhtar*

Marion Gillett
John Lamble
Colin Booth

Edward Quan*

Emma Vinnitsky*
Claire Cheung/
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KERRISDALE COMMUNITY CENTRE STAFF

As at January 1, 2021

A/Centre Recreation Supervisor
Centre Programmer

Centre Programmer

Seniors Programmer

Pool Programmer

Arena Programmer

Office Manager

Program Assistant llI

Program Assistant Il - Youth Leader
Maintenance Technician Il

Office Staff

Swim Instructor Attendant

Building Supervisors

Building Service Workers
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604-257-8118
604-257-8114
604-257-8116
604-257-8111
604-257-8107
604-257-8102
604-257-8103
604-257-8117
604-257-8116
604-257-8125

lan Broadbent

Shannon Brown

Hardeep Bassram

Austin Su

Bernard Lee

Maegan Montemayor

Lee Tarrant

Gabrio Mannucci

Jerry Chan | Trisha Pajayon
Tony Wong

Sanjana Bhasin, Paige Coe-Chow, Kim Farrell, Tracey
Flattes, Dorothea Gruenberg, Christine lannetta, Riley
Keevil, Felicya Lau, Laura MacKay, Nasreen Malik, Jennifer
McDonald, Thien Nguyen, Shania Prakash, Rachel Roh,
Anthony Sklavenas, Jeanine Spani, Evan Sudds, John Tisic,
Angelica Tso, Tiffani Wong, Timmy Wu, Alicia Young

Dalton Seto, Charlie Hunyh

David Bai, Jerry Chan, Bradley Chow, Steven Craig, Oliver
Hack, Aman Jhutti, Riley Keevil, Arthur Lee Hung, Jacky Ly,
Gabrio Mannucci, Keith Nath, Alex Ngai, Thien Nguyen,
Raymond Siu, Trisha Pajayon, Paul Talbot, Jason Wei, Dinel
Ulpindo

Myrna Bauda, Jaspal Gill, Helen King, Clayton Myketiak
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78TH ANNUAL GENERAL MEETING (AGM)

of the
KERRISDALE COMMUNITY CENTRE SOCIETY (KCCS)
Wednesday, February 17,2021 - 7:30 pm (Via Zoom Online)

MINUTES

1. Call to Order

A quorum being present, Robert Lockhart, President, called the Society's first online annual general
meeting to order at 7:33 pm on Zoom. The agenda, candidate biographies, 2019-20 annual report,
and financial statements were distributed to all in attendance before the meeting.

The Society is comprised of 18 elected directors, 9 of which will stand for re-election following a 2-year
tenure. Two directors have retired; Mike Wu and David Mordant.

Robert welcomed all members and introduced two special guests, Park Board Commission, John Irwin

and Susan Mele, Manager of Recreation Services at the City of Vancouver. A roll call of KCCS Directors

in attendance was called:

Present: Robert Lockhart (Chair), Humaira Akhtar, Kathleen Bigsby, David Eaton, Kathy McKay,
Oscar Bisnar, Keiko Honda, Morag Pansegrau, Edward Quan, Mani Bala, Adam Dipinto,
Emma Vinnitsky, Joshua Yoon, Anne Monahan, Dorothy Chang

Absent: Fred Jay, Val Themens

2. Notice of Meeting
David Eaton, Secretary of the Board, read the public notice of the 78th Annual General Meeting.

3. Approval of Agenda
MOTION: Moved by David Eaton and seconded to approve the agenda as presented. CARRIED

4. Approval of Minutes of the 77th Annual General Meeting held February 19, 2020
MOTION: Moved by Rosemary Cryer and seconded that the Minutes of the 77th Annual General
Meeting of February 19, 2020 be approved as presented. CARRIED

Dorothy Chang arrived online at 7:40 pm

5. President’s Annual Report

Robert Lockhart presented highlights from the 2019-20 Presidents' Report and fielded questions
online. In addition, special recognition was extended to the Communications Committee who
performed a significant amount of work to overcome the challenges of launching online
programming over the period we were closed by Covid-19. This initiative allowed our patrons to
enjoy familiar programs that were delivered by their favourite instructors and kept us all engaged and
connected, albeit virtually.

We are proud to be the first Vancouver community centre to offer a choice of both online and in-

person programs by the fall of 2020, which will continue into the Spring of this year. The full report is
available on our website under the Society's documents.
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6. Presentation of Financial Statements for the year ending August 31, 2020
In the absence of the outgoing Treasurer, Robert Lockhart presented highlights from the Audited
Financial Statements for the year ending August 31, 2020.

MOTION: Moved by Humaira Akhtar and seconded to accept the Audited Financial report for the year
ending August 31, 2020 as presented. CARRIED

7. Appointment of Auditors for the year ending August 31, 2021

MOTION: Moved by Humaira Akhtar and seconded to appoint Thompkins Wozny LLP as the Kerrisdale
Community Centre Society's Auditors for the fiscal year ending August 31, 2021 and that the directors
be authorized to approve the auditor's remuneration. CARRIED

8. Report of the Nominating Committee (NC) - Kathleen
Robert Lockhart introduced Executive Committee members Kathleen Bigsby, David Eaton and
Dorothy Chang who are acting as the Nominating Committee this year.

The outline of the process for the election of directors are as follow:
= There are nine (9) 2-year vacant director positions to be filled.
= There are eight (8) candidates on the ballot. Seven (7) are incumbents seeking re-election and
one (1) new candidate who has been interviewed by the Nominating Committee.
= Kathleen called for nominations from the floor three (3) times, and none were received.

Names on the ballot:
Humaira Akhtar*
Oscar Bisnar*

Jonathon Cheung'
Fred Jay*

Robert Lockhart*
Kathy McKay*
Edward Quan*

Val Themens*

9. Election of Directors
As there are eight candidates for nine 2-year positions, Kathleen declared all candidates are elected by
acclamation. The president congratulated everyone.

10. Swearing in of New Directors

Susan Mele swore in the newly elected Board members online. Alison Verghese took the official
photos online.

11. Other Business
None discussed.

12. Adjournment
MOTION: Moved by Morag Pansegrau that the meeting be adjourned at 8:03 pm.

Recorded by Alison Verghese
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PRESIDENT’S REPORT TO THE MEMBERSHIP
2020 - 2021

Welcome

Welcome to the 79th AGM. Our goals for this AGM are to approve the minutes of the last AGM, accept
the audited financial statements for 2020-21, appoint our auditor for the next year, and elect new
Directors for the upcoming year.

It was evident that the evolving Covid situation has been a challenge for operations at the Centre. In
early December of 2021, it looked as if we might be close to the end of the pandemic. We even started
to plan for a hybrid-style AGM. However, Omicron arrived and, as we know, everyone’s plans abruptly
changed, again. Hopefully, we will be meeting in the Centre in 2023.

Operations

| hope you have all seen the new paint scheme on the Centre and the new murals on the West
Boulevard side of the building. These additions have updated the physical appearance of the

Centre.

Vancouver Coastal Health utilized the Seniors’ Centre as a vaccine clinic for much of the spring and
summer of 2021. This allowed many community members to access their vaccines in a comfortable and
familiar setting.

The Centre was able to offer many of the children’s programs over the last year. As always, the various
day camp programs were popular. Although the Arena was not able to run the usual summer Play
Palace, the day camps could use this space to their great advantage.

The pool has remained very popular with many patrons of all ages.

Unfortunately, the public health orders shut down many of the adult programs. However, the staff have
worked very hard to maintain programs, when possible, often shifting plans with very short notice.

Plans

Our financial reports from September to mid-December of 2021 indicate that the Centre experienced a
good recovery before the recent Omicron restrictions. We expect this trend to continue when we can
lift these restrictions and come back to a fully operational facility.

Thank you

| want to thank the staff for their tireless work in an ever-changing situation. We all recognize this has
been a challenging year. | would also like to thank the volunteers who continue to work at the Centre
when it is possible. Finally, | would like to thank the rest of the Board for their support in my first year as
President. | hope that we will be able to meet in person in the very near future.

Respectfully submitted,
Kathy McKay, President January 2022
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TREASURER’S REPORT

2020 - 2021
Active Members of the Kathleen Bigsby — Chair Kathy McKay
Finance Committee: Edward Quan Joyce Fung

Robert Lockhart (to November 2021)

Staff Liaison: Lee Tarrant | lan Broadbent
KCCS Accounting Manager: Ali Mahdiyar

The Finance Committee established and achieved the following goals for 2021-22:

1.

Review all financial policies that were last approved five or more years ago and recommend needed
changes

Review and determine optimal investment arrangements (e.g., dealing with two financial
institutions)

Review current budget allocations for continuing appropriateness

Review Society’s investment goals (e.g., preserve real purchasing power)

During the year, the Committee:

= reviewed the monthly financial reports to become familiar with the Society’s financial position
and operations.

= carefully examined the Society's investments, met with the two investment advisors, and
decided to consolidate its GIC and equities investments with RBC Dominion Securities.

= reviewed 3 financial policies which had reached five years since their last review: Purchasing
Card Policy, Signing Authority Policy, and Honoraria Policy.

= developed the 2021-22 budget for the Society

= paid particular attention to comparisons of registration revenue from pre-COVID to current
times in an attempt to forecast likely financial outcomes for the current year.

Respectfully submitted,
Kathleen Bigsby, Chair January 2022

The Kerrisdale Community Centre Society must generate all the revenue needed for the Centre’s programs

to the community, despite not being self-supporting; for renovations to the centre, to subsidize new

and services. Program revenues pay for program instructors, equipment and supplies, overhead costs:
e.g., purchasing, payroll and accounting, banking and credit card charges, front desk staff, registration
software. Revenue is also needed for some programs that the Board of Directors believe are important

programs during their introductory period, and to provide a contingency fund in case of unexpected
drops in revenue.
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ARENA AND POOL COMMITTEE REPORT
2020 - 2021

Active Members:  Robert Lockhart - Co-Chair Dorothy Chang - Co-Chair
Adam Dipinto -Co-Chair

Staff Liaison: Bernard Lee - Pool Maegan Montemayor - Arena

The Kerrisdale Pool and Arena Committee is a committee appointed by and reporting to the Board of
Directors of the Kerrisdale Community Centre Society (KCCS).

2021 Committee Goals:

Three goals were established and supported by motion by the Board Members and Staff Liaisons.
G1: Work with the Communications Committee to better promote the pool and arena resources-
specifically promote recreational opportunities at the pool and area on monthly basis using the
Society website, e-newsletter or social media.

G2: Bring skate lesson participation to full capacity by the end of the full 2021 season.

G3: Sponsor a minimum of seven social activities (e.g., social gatherings at Christmas, Valentine's Day,
Music in the Park (4 sessions) and Maple Grove Family Day at Maple Grove Pool.

Committee Budget:

As approved by the Board, the Arena was budgeted for $1,000.00 and the Pool was budgeted for
$4,300.00. Expenditures in support of the pool operations were lower as projected due to the impact
of Covid-19, which forced operations to cancel events as dictated by Provincial Health.

Due to Covid-19 restrictions imposed by the PHO, lessons/operations put on hold or restricted for
2021 leading into 2022. Maple Grove Pool opened on June 15 until end of day on Labour Day. There
was no closure reported this year and staffing shortages did not impacted operating hours. As for
Kerrisdale Pool, the regular staff members initiated safety protocols in August 2021 for a safe opening
of its operation in September. The Arena was able to start up their lessons again during the Fall of
2021, but the Kerrisdale Play Palace was not able to operate in 2021 due to the Provincial Health
Orders.

Board Update:

Adam Dipinto and Robert Lockhart tendered their resignations on the board and was not able to
complete the term. They will be greatly missed and appreciate all their contributions to the Arena
and Pool Committee.

The hard work, dedication and commitment from Bernard, Maegan and the whole staff team is greatly
appreciated. They overcame many obstacles to create safe and amazing programs during a
challenging year. We just wanted to recognize their efforts with much gratitude.

Respectfully submitted,
Dorothy Chang, Co-Chair January 2022
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BUILDING MAINTENANCE COMMITTEE REPORT

2020 - 2021
Active Members: Humaira Akhtar — Chair Morag Pansegrau
David Eaton Joshua Yoon

Emma Vinnitsky

Staff Liaisons: lan Broadbent | Tony Wong

The Building Maintenance Committee is composed of five (5) Board members: Morag Pansegrau, Emma
Vinnitsky, David Eaton, Joshua Yoon and Humaira Akhtar (Chair); lan Broadbent (Recreation Supervisor)
and Tony Wong (Head of Maintenance).

We made very good progress in the overall upkeep of the facility. Committee meetings were held
virtually. Committee Chair conducted in person annual general maintenance review of the centre with
Recreation Supervisor.

In 2021 the committee had key objective to make the centre more visible, safe and desirable for our
patrons to generate interest. One major achievement has been well lighted murals on West Blvd. These
remind public of KCC presence and its use. We are also ensuring new signage for all four entrances to
the building. This work has been agreed with PB Sign Shop and follow up is being maintained. The
committee continues to identify and solve general maintenance needs throughout the Centre with
support of Building Supervisor. This report covers the period from September 2020 to November 2021.

Murals on West Blvd (East wall of auditorium)
In the spring of 2019, the  mxems :
Committee worked with
the Park Board's Sign
Shop to work out images
of community centre
activities. As part of the
concept, the committee
wanted to provide some
interest  to  advertise
activities going on in the
Centre, the Park Board
offered to  provide :
coloured/painted banners with photo images to be added to the exterior southeast corner (auditorium
wall) of the Centre. This project was completed by summer of 2021 with overhead lighting.

New building identification signage: The committee approved new concept of signs in June 2021. Each
sign will be topped with silhouettes of people engaged in activities at KCC. This will offer an attractive
visual for the community. Each of the four building entrances will have sign corresponding to relevant
activities it leads to. We are waiting for some mock-up to be prepared by Park Board’s Sign Shop. The
Sign Shop has been dealing with high volume demands for pandemic related signage. The committee
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has also requested back light for these signs if needed. Mock-ups are expected in 2022. This will be the
committee’s biggest endeavour of 2022.

Improve overall lighting on east side of Centre

This entrance needs better lighting for patrons entering the building. Additionally, we have presented
concerns to the city for public safety near the east entrance which nearby has a bus stop. Often public,
when itis dark are not clearly visible in the area, are seen rushing across the street to catch the bus. We
are waiting for the city to address this concern. If the city declines this concern then the committee will
resolve it with supplementary options as only the city can install light on sidewalk.

Wayfinding

The need for wayfinding is needed in the building. The first wing of community centre opened in 1955
and senior centre was built in 1986 followed by renovations in older parts of building during 1999-2002.
Most patrons would benefit from a better access to knowledge of pathway in the centre to their desired
destination and to know what else exits in the Centre. This may require thinking outside the box when
using modern tools for wayfinding. It will become committee major project for 2023.

Snack options for our patrons

There is a kiosk in Senior Center which serves fresh baked goods and hot drink but our patrons in main
building are unaware that they can use it. The vending machine in main center is very old and often
not working; a problem for those needing a quick snack. With help of building supervisor, the
committee has started to explore options for better healthier food with efficient vending machine and/
or a satellite kiosk in main building.

General Maintenance Improvements

During the summer and fall Humaira Akhtar met with lan Broadbent to identify the maintenance needs
and to follow-up progress of the earlier identified tasks. For the past several years, the Building
Maintenance Committee has compiled a reference document after it assessed the condition of each of
the rooms with respect to cleanliness, operation and overall repair. Number of unnecessary furniture/
clutter has been removed; floors cleaned/ re-waxed. In 2021 black curtains for Senior Center Dinning
area were installed on south wall of dining area and the curtain railings were raised for better access.
The building exterior and interior has been repainted. The Senior Council was consulted when choosing
colours for Senior Centre interior spaces; they chose brighter colours for their centre.

Many other identified tasks still require completion. The Recreation Supervisor is keeping a follow up
with City of Vancouver's maintenance and trades worker division who are primarily responsible for
completing the work and potentially funding the work.

The 2021 Annual Building Maintenance report is a 15-page document was compiled in 2 parts once in

summer and once in November with 50 plus to-do tasks. It is anticipated that resolution of these tasks
may take several months and require coordination.

Respectfully submitted,
Humaira Akhtar, Chair January 2022
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COMMUNICATIONS COMMITTEE REPORT
2020 - 2021

Active Members: Kathleen Bigsby, Chair Duncan Ainslie
Dorothy Chang (to February 2021) Adam Di Pinto (to September 2021)
David Eaton (to February 2021) Joyce Fung (from May 2021)
Josh Yoon (from April 2021) Jon Cheung (from April 2021)

The Kerrisdale Communications Committee is a committee appointed by and reporting to the Board of
Directors of the Kerrisdale Community Centre Society (KCCS).

The Communications Committee’s goals for 2021 — 2022:

1: Achieve 10% increase in website visits and social media followers between February 2021 and 2022.
2: Identify at least 3 website pages that need improvement and implement necessary changes.

3: Recruit and orient the Communications Assistant subsequent to position approval.

4: Feature up to three news items on the KCCS website that support measures to mitigate climate
change in our community

The Communications Committee is responsible for the following communications tools to promote
Centre programs, events, and community interest in the Society:

= KCCS Website: The Committee is monitoring usage patterns to better understand how our patrons use
our website. The number of visits to our site has over 30% this past year.

= Program Brochures: The program brochure is posted on the KCCS
website each season. Every program in the brochure is linked directly to
the appropriate registration page for patron convenience. The Committee
experimented with different methods of distributing print brochures, but 'éi':‘i;:’:rl?
the impact of changing PHO orders have on registration patterns makes "l Centre & 2/ i T
assessment of different methods difficult.

= The Outdoor Reader Board: This alerts passerby to coming events and
new programs.

= Society Bulletin Boards in the Centre: Little used during this past year.

= Social Media: (Facebook, Instagram and Twitter): These media took on
new importance during the pandemic. Monitoring usage patterns has '
helped us understand how our patrons use our social media accounts. We &

=

s

it

D
s

recognize that informed, thoughtful, and concerted effort is required to @
continue to grow our social media audience.

= The Society’s E-Newsletter: The Newsletter is sent out every 4-6 weeks
to approximately 4,900 patrons.
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The Communications Committee developed a position description for a Communications Assistant
(filled November 2021), developed a policy to manage external organizations’ use of the KCCS website
(approved by the Board in October 2021), and drafted a Communications Strategy for the Society. The
Communications Committee oversaw the provision of online programming between September 2020
and August 2021. While many patrons did enrol for online programs, the numbers were not adequate
to cover the expenses. This initiative was ably supported by Melissa Woo (May 2020 — March 2021 and
Natalia Ramirez (April 2021 — August 2021).

In the absence of a Communications Assistant this year, the Board's Administrative Assistant, Alison
Verghese, has posted material to the website and social media accounts and produced the E-newsletter.
We are grateful for her help.

Centre Programmers Shannon Brown and Austin Su have adeptly supported the Communications
Committee.

Respectfully submitted
Kathleen Bigsby, Chair January 2022
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COMMUNITY ENGAGEMENT COMMITTEE REPORT
2020 - 2021

Active Members: Keiko Honda - Interim Chair Mani Bala
Alistair Eagle (Community Member joined Sept 2021)

Staff Liaisons: Hardeep Bassram

The Kerrisdale Community Engagement Committee (CEC) is a committee appointed by and reporting
to the Board of Directors of the Kerrisdale Community Centre Society (KCCS).

The CEC began in May 2011, and its task/goal in 2020/2021 was 5-fold:

1. Identify non-profit community organizations and networks and what they offer to the

community and connect those community assets with KCC members;

2. Identify the skills and abilities of individuals within the community who are passionate

about the community and who are good at making connections, and include them as community
advisory members;

3. Create a welcoming and learning space in our parks to move forward with meaningful engagement
in Truth & Reconciliation, coordinating with the Park Committee and Senior Council. For 2021-2022, we
focus on Centennial Park. Specifically;

1) To place a mobile lending library adjacent to the Senior Centre and to make available
to the public some resources to learn about Indigenous history
2) To organize a storytelling event with Musqueam members in Centennial Park

4. Facilitate intergenerational interactions and cultural opportunities through community
engagement programs and events, including but not limited to The Opera Zone;

5. Bring the stories, inspiration, culture and heritage of the community and document them through
Kerrisdale Playbook.

Noteworthy progress in lieu of achieving the stated goals above is as follows:

1&2. Acquired Kerrisdale resident Alistair Eagle as a KERRISDALE
community member. He is passionate about community PLAYBOOK

building and has a keen interest in resilience and emergency
prepared ness issues. EDTORSNOTE FEATUREDSERES » VDN OFTHEMONTH COMMINTYPARTERS » - ITERSENERATIONAL ENGAGEMENTSGHES » AT
3. Started a conversation with the PB, the City's
Decolonization, Arts and Culture department, and Kerrisdale
Library Branch and will continue reaching out to our
community partners, including the Musqueam community.
4. Continuing our support for The Opera Zone via publicity
and community outreach.

5. Produced four articles written by the Chair.
(www.kccplaybook.org)

Respectfully submitted,
Keiko Honda, Chair January 2022
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PROGRAM COMMITTEE REPORT

2020 - 2021
Committee Members: Morag Pansegrau — Chair Mani Bala
Oscar Bisnar — Vice Chair Jonathan Cheung
Dorothy Chang Fred Jay
Community Members: Jim Hall
Staff Liaisons: Shannon Brown - Children's Programmer

Hardeep Bassram - Adult Programmer
Austin Su - Seniors Programmer
lan Broadbent - A/Centre Recreation Supervisor

The Kerrisdale Program Committee is a committee appointed by and reporting to the Board of Directors
of the Kerrisdale Community Centre Society (KCCS).

2020 - 2021 Goals

Goal 1: Examine the feasibility of organizing Social Groups for Seniors for 2022.

Goal 2: Review the KCCS Instructor contract in coordination with the Executive Committee to improve
the language of the Letter of Agreement.

Goal 1: This goal was removed as it was not feasible to pursue it because the Centre was only partially
open and limited senior programs were offered for health and safety reasons. Next year the Committee
may choose to revisit the goal, after consultation with the Seniors’ Council.

Goal 2: This goal was achieved. Various sections were identified as being in need of new language. A
new instructor contract was developed after consultation with the Executive Committee, staff and a
lawyer.

In the Fall, the Committee started work on a new project that was identified as being an area of need:
Guidelines for Instructor Wage Increases. The Guidelines should be completed by February 2022.

Again, asa result of covid19 pandemic and the
ensuing health-related restrictions, this was an
unusual year, but as a result of vaccinations and
Jean s modified health restrictions, we were able to slowly
open the Centre and offer some programs and
services. The City of Vancouver and the Park Board, in
conjunction with KCCS staff, continued to determine
which activities could safely be offered. Some online
activities were also offered in the Spring in order to
provide programs to patrons until in-house
programming could fully resume These activities
were organized by the Communications Committee.

@ Vaccinated

BC VACCINE CARD
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A modified spring and summer program schedule was
offered. Outdoor spring and summer day camps were
available for students. This was in response to parents’
requests. All classes were advertised on our web site and
we resumed printing brochures. By the Fall we were
offering most of our wusual programs although
enrolment was limited and proof of vaccination was
required to take programs but not to enter the Centre.
Seniors were delighted when they could resume eating
lunch at the Centre. Take out lunches continued to be
available.

We continued to use Zoom for all Program Committee
meetings.

The Senior Center was used as a covid vaccination clinic

until the end of August. By September the area was
needed for Seniors’ lunches and programs.

Respectfully submitted,
Morag Pansegrau, Chair
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YOUTH COMMITTEE REPORT

2020 - 2021
Active Members: Joshua Yoon - Chair Oscar Bisnar
Emma Vinnitsky Mani Bala (to February 2021)
Community Members: Rafid Haq Kira Yoon
Claire Cheung Juno Yoon (from August 2021)
Staff Liaisons: Shannon Brown Jerry Chan (from March 2021)

Trisha Pajayon (from March 2021)

The Kerrisdale Youth Committee is a committee appointed by and reporting to the Board of Directors
of the Kerrisdale Community Centre Society (KCCS). The majority of 2020 and the first quarter of 2021
was spent transitioning and implementing our youth programs such that they follow public health
guidelines. The committee targets youth members in the community, aged 14-19 (likely to be in Grades
9-12), as well as pre-teens, aged 9-12.

Its goal in 2020-2021 was:

1. To reinstate Youth Leaders program (YLP) with similar capacity to pre-COVID times and to
develop Youth initiatives that give back to the community. The YLP has been re-instated with
comparable demand and interest to when the program was held pre-COVID. Many of the youth
leaders that are currently part of the program have been attending since March 2021, when we
re-started the program since it's abrupt closure in March 2020. Skills and qualities that are
emphasized in the program include and is not limited to: public speaking, presentation, grant-
writing, and event management skills. This goal aligns with the Society's value of continuous
quality improvement throughout our operations.

Outcome: The youth leaders (Grades W)

8-12) organized and hosted multiple = ARBUTUS GREENWAY
community events in the Spring and D CLEAN-UP ‘g
Summer of 2021. These events include PROJECT ~%,

a technology workshop for seniors,
Sports day event in collaboration with
the summer daycamp, as well as a
science experiment workshop that was
hosted virtually. The youth leaders
have also spent the Fall 2021 sessions
on planning events in collaboration
with non-profit societies such as the
Greater Vancouver Foodbank and the
Lookout Housing & Health Society.
Furthermore, the youth leaders plan to
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collaborate with the Kerrisdale Girls
Group (Grades 4-7) and clean the
Arbutus  Greenway from  the
community centre down to West 51+
avenue, borrowing equipment from
the City of Vancouver (i.e., pickers,
gloves, garbage bags).

2. To reinstate the Youth-Senior
Technology Workshop. This goal isin &
line with the Society's value of
collaborative, respectful, and
effective  working  relationships;
providing environmentally friendly
facilities and  practices, and
connections to, and engagement
with Kerrisdale Community Centre.

Outcome: Following the successful Technology workshop hosted in the summer where we had
10 seniors attend, the committee has been discussing the best way to incorporate regular
monthly workshops. These highly demanded events will begin starting April 2022 and will be
offered in the Spring brochure for seniors to sign up through the ActiveNet registration system.

3. To adapt and transition effectively and safely to online programming amid the COVID-19
pandemic: Kerrisdale Girls and Boys group. This goal aligns with the Society's value of continuous
quality improvement throughout our operations.

Outcome: The Kerrisdale Girls group has been successfully re-instated since the summer of 2021
and will continue into the fall. We also plan on combining the two groups into a pre-teens
program, which is set to start in January 2022.

Finally,  want to specifically highlight that we have had more committee meetings in this last year than
any other year — showcasing the passion of our committee members in making sure that we transition
our programs effectively and safely during these uncertain, changing times. Without the relentless
dedication of our committee members, we would not have been successful in accomplishing these
goals in this past year.

Respectfully submitted,
Joshua Yoon, Chair January 2022
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SUPERVISOR OF RECREATION SERVICES REPORT
2020 - 2021

The past fiscal year has been another year marked with operational challenges, programming successes,
and an ever-changing landscape influenced by evolving health restrictions. Through all of these ups
and downs, the administrative and programming teams worked diligently and thoughtfully to re-
establish Kerrisdale’ s programming and services.

The following summary captures some of the notable milestones and happenings over the past year.

Community Centre Re-Opening and Operation:

In September 2020, the Community Centre, Swimming Pool and Seniors Centre re-opened to the public
for community programming. This re-opening required the implementation of a COVID-19 exposure
control and safety plan necessitating directional traffic, physical distancing, room occupancies, and
enhanced cleaning and disinfection practices. Initial programming was limited to essential services,
including Little Owls Preschool, Seniors Hot Lunch program, senior’s fitness programming, swimming
pool and arena operations.

As we entered late fall and the winter months, additional health measures required the postponement
of exercise and movement-based adult and seniors programming. As the seasons changed and the
weather warmed the centre was able to expand its programs and services. This expansion included the
re-opening of the Exercise Room in a limited capacity to pre-registered users. Although still a fraction
of the programming the centre provided pre-covid, the programming team and dedicated Kerrisdale
Community Centre Society (KCCS) instructors were able to offer almost 400 programs per season,
ranging from sports, exercise, educational and arts & crafts-based activities for all age groups.

Vaccination Clinic:

In March 2021, Vancouver Coastal Health inquiring about the possibility of using space to roll out their
COVID-19 vaccination program approached the community centre to discuss potential options. The
Society was keen to support this important community initiative and agreed to allocate the Seniors
Centre for a 6-month period from March to August 31, 2021. During its peak operation, this clinic
processed an average of 800 vaccination appointments per day.

Summer Day Camps:

° . i 3859
One of the notable highlights and successes over x sumz:gr”?:feai?;n g::t::;;::ezozu *;e
the past year was the Kerrisdale Summer Safari Day =~ — g T T e
Camp. Due to health restrictions, the Play Palace | mmr — wsgmmme |y | ot mtsses | W s
typically located at the Cyclone Taylor Arena was | S U . | V1 ;ﬁ D
unable to operate. This unfortunate circumstance | S S
had a positive outcome as it allowed the Day Camp | ot o SR | --‘;G"“-:?“r‘; S
to make use of the arena dry floor for the duration |- sl | ell| M | oo |
of the summer. Having access to this larger space - || e | St |
enabled the centre to expand the number of | S ; | 4 @
spaces it could safely offer to families from 25 to 50 R o5 ke e snac,wale bt sunscreen,an owel everyoy

Camp hours are 9:00 AM - 4:00 PM.
Location: Cyclone Taylor Arena 5670 East Bivd, Vancouver, BC V6M 32

per week.

Camp schedule is subject to change without notice and may be weather dependent

2020-21 KCCS Annual Report Page 21 of 28



Cooling Centre Activation:

As in previous years, during the summer months the community centre
was activated as a cooling centre when Environment Canada issued a
weather alert or extreme heat warning. This past summer as a result of
the heat dome these respite spaces were critical in providing the relief
for community members from extreme temperatures. Between 150 to
200 people per day found relief from the heatin the community centre’s
temperature-controlled spaces.

Heat Warning in Effect

Unfortunately, this past year was also a difficult year for staff and
volunteers on a personal level as we mourn the loss of our colleague
and friend Hardeep Bassram. Hardeep, had a remarkable ability to
develop and cultivate meaningful relationships with others. His light-
hearted good nature drew people to him and his charm and charisma
endeared himself to others. The void that Hardeep's passing has left
is not one that can be filled, but the impression he created will be long
lasting.

Thank you to Kerrisdale Community Centre Society. KCCS leadership
and commitment to health and safety throughout this very
challenging time has been appreciated by all staff, volunteers and
patrons. It has been a pleasure working with and learning from KCCS
and its group of dedicated board and committee members.

Respectfully submitted,
lan Broadbent January 2022
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CENTRE PROGRAMMERS’ REPORT
2020 - 2021

This has been a year like no other, with many changes in how we programmed due to COVID-19. The
centre opened in September 2020 after being closed for 5 months. During the Fall 2020 season, we
implemented many safe practices & enhanced cleaning measures to bring back a limited number of
programs for our community. The Fall 2020 season began with a variety of programs for all ages
including art, dance, health & wellness, fitness, science, sports, martial arts & music. We were also very
fortunate to have great weather in September & October and were able to offer outdoor group fitness
classes & children’s sports & dance classes at Centennial Park.

In the Winter 2021 season, we offered a variety of online & in person programs which gave patrons an
opportunity to participate in a Kerrisdale program at their own comfort level. We held a variety of winter
break & spring break camps which were very popular. The specialty camps included, sports, science &
Lego. Our Spring Break Safari Camp was full with 14 children in each week. Activities included Paint
Pouring, Critter Show, Dance Party, Outdoor Drawing workshop & Skating at the Kerrisdale Arena.

In the Spring 2021 season we increased our program offering by adding a mix of online, indoor &
outdoor programming. A few highlights from Spring outdoor programs were; Soccer, Lego, Tai Chi, Line
Dance, Yoga, Drawing & Group Fitness. We also opened up the Exercise Room by creating 5 separate
workout zones with specific 1-hour timeslots for patrons to sign up for. Our KCC Youth Leaders lead a
virtual workshop for children doing science experiments, which was very well received.

In the summer 2021 season, we offered a wide variety of programs, specialty camps and our Summer
Safari Camp. This summer, the Safari Camp took place at the Kerrisdale Arena which was a fantastic
space for the campers. The Canada Summer Jobs Grant was also received for the summer Daycamp
program. Registration was great right from Week 1 all the way to Week 9.

Overall, the Summer Safaris Camp was 96% (433/450 registrants) full for the entire summer with up to
50 children each week. Mini out-trips included visits to Maple grove Pool, Maple Grove Elementary,
Quilchena Park, Centennial Park, Kerrisdale Park, & Connaught Park Spray Park. Activities includes sports,
cooperative games, arts & crafts, theatre, dance parties, entertainers and special guests! We received a
ton of positive feedback from parents and participants throughout the summer as at least 1/3 of the
children were returning for the whole summer. We would like to take a moment to congratulate the
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summer daycamp staff team on their ability to meet all of the COVID safety protocols and cleaning
requirements.

Throughout the year, we expanded our course offerings by adding a
variety of new programs & workshops for all age groups including:

Preschool: Soccer & Multisport Skills & Drills
Children: Comics & Cartooning, Planter Pots Paint Pouring workshop,
Fast & Fit — Game ready, indoor tennis, Beginner Painting for Kids,
Anime Cartooning & drawing, Apps & Video Drawing, Architecture
Camps, Little Musicians Camp, Rhythm Kids,
Adults: Tai Chi & Health Qigong, Glass Candle holder Paint Pouring

' ~ workshop, Yoga for Fitness, Pilates Fusion, Beach Bound Body Care,
~ Essential Oils

Mixed Ages: Canvas Paint Pouring Workshops & Indoor Tennis

I would like to take this opportunity to thank the Board of Directors and the members of the Program
Committee for their ongoing support throughout this past year. We would also like to thank the staff,
volunteers, patrons and hundreds of dedicated instructors, who continue to make Kerrisdale one of the
most exceptional community centres in Vancouver.

Respectfully submitted,
Shannon Brown
Recreation Programmer

2020-21 KCCS Annual Report

January 2022

Page 24 of 28



KERRISDALE ARENA PROGRAMMER’S REPORT
2020 - 2021

ICE RINK

Fall 2020 had slow COVID -19 appropriate return to on ice programing. Minor Sport groups were the
first to start back up in September. In November, Kerrisdale started to offer public skates, stick and puck
sessions, 50 & better skates and drop-in figure skating sessions. Skating lessons were piloted at 3 sites
with very limited capacity. All groups using the arena were greeted by rink staff and monitored to ensure
safety guidelines were being followed. Staff cleaned all touch points between user groups before
letting the next group in. Dressing rooms were not available for use instead dressing areas were created
in the rink lobbies to allow for appropriate distancing between patrons. Dressing area capacity (22)
dictated the on-ice capacity with the exception of some minor sports groups who came “game ready”
and therefore did not use the dressing areas. In those cases, a max of 45 was used to comply with the
Public Health order of no gathering larger than 50.

In Fall of 2021 we were able to start lessons up again at Kerrisdale arena. We were able to run lessons
on Sundays with 5 instructors and Tuesdays with one instructors, both days were offered with a 50%
capacity limit on class sizes. Fall 2021 also allowed us to run private lessons on Tue, Thurs, Sat& Sun for
a total of 9 classes per week. Overall enrolment rate for Fall set 1 was 83%.

For Fall 2021 Set 2 we were able to run lessons on Sundays with 6 instructors and Tuesdays with one
instructors, both days were offered with around 65-75% capacity limit on class sizes. Set 2 also allowed
us to run private lessons on Tue, Thurs, Sat& Sun for a total of 9 classes per week. Overall enrolment rate
for Fall set 1 was 82%.

PLAY PALACE
Unfortunately, due to the public health orders in place, Play Palace was not able to operate in 2021.

DRY FLOOR

With No Play Palace, dry floor sports not being allowed to play games and adult rental group’s restricted
to 2 patrons at a time, there was not enough interest to open Kerrisdale as a dry floor rental space. Some
minor sport groups did return in a limited capacity to their historical sites. CCA run day camps were
given the opportunity to use dry floor spaces for the summer.

Respectfully submitted,
Maegan Montemayor
Recreation Programmer, Regional Rinks January 2022
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KERRISDALE POOL REPORTS
2020 - 2021

Maple Grove Pool

In 2021, operations at Maple Grove Pool operated on a similar basis to the COVID protocol in 2020. There
were four sessions each day, and each session was 90 minutes in length. The outdoor pool opened on
June 15th without any closures, including labour day.

Operating in a different manner, we created the schedule with staffing and session times in mind. With
lack of staffing, we maintained four 90 minutes sessions with a 30 minutes break to allow patrons to
exit, clean, break and re-admission. With pre-registration, we found that people are more committed to
attending their swims.

In 2021, we had 16377 adult admissions and 13677 Senior/Youth/Children admissions—approximately
a 30% increase from 2019.

Thanks to the continuous support and commitment from our staff team, operating hours were not
affected by staffing shortages.

Parented lessons were offered at Maple Grove. Unfortunately, it was not met with the same enthusiasm
as lessons offered at Kerrisdale.

Due to PHO and event and gathering order, we were not able to host music in the park and Maple
Grove Day. Many people asked about these events. We hope they can return in the near future.

‘ o

Kerrisdale Pool

Kerrisdale Pool resumed operations in September 2020. Full-time staff were recalled in August to assist
with safety plans, staff training, signage and other preparations. Due to the pandemic, a number of staff
changes also occurred. As Kerrisdale lacked a full-time Aquatic Leader, Dalton Seto was assigned to
Kerrisdale temporarily. Killarney was one of the Phase 2 pools, and as such, Paula Gervin and Michael Siu
were also assigned to assist with our preparation. While we certainly gained from their leadership, their
experience at Kerrisdale provided them with the much-needed information to reopen Killarney.
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One of the most noticeable changes was all the swims were based on set times and had to register in
advance. This way, it allowed us to contact trace, ensure we did not go over the capacity rate and
allowed us to clear the facility for deep clean. Before each session, an ambassador would provide
instructions to participants to ensure they all receive the most up-to-date directions and information.

In January 2021, our sessions continued, but we were able to offer more spots as the PHO relaxed. We
were also able to offer 20% of the drop in spots while maintaining the same pre-registration for those
who were not able to access a computer. While this allowed people a little more flexibility, it created a
whole new set of challenges. As it was in the middle of winter, it was cold and sometimes freezing, but
due to one-directional traffic and no one was allowed in our lobby, some aquafit enthusiasts were
waiting as early as one and a half hours early for a drop-in spot.

There was relatively little operational change for spring. One thing worth noting during the spring
session was the burnout experienced by the staff team. Those who worked a few times a week since
the pool reopened were suffering from burnouts. They were mentally exhausted and abused frequently
as some of our visitors did not agree with the PHO. The city continues to provide support.

In preparation for the summer season, central aquatics met and prepared for swimming lessons. As we
want to minimize transmission, all the lessons were contactless. Lower levels were all parented. All levels
were taught on deck. Many of the instructors found this experience to be quite challenging.

Due to the PHO, we were unable to host any gathering to celebrate our diverse community and aquafit.
The anticipations for the return of these events are high, and we hope to host them once again soon.
Thank you to the Society for their continuous support.

The fiscal year of 2020-2021 was one of the most unique and most challenging 12 months. The lifeguard
team “survived” by strong leadership from the Aquatic Leaders, unparalleled support by the senior
lifeguards and continuous injection of enthusiasm from newer staff. This will be my last AGM report for
the Kerrisdale Pool as | transfer into my new role. | am grateful for my experience and truly lucky for my
staff team.
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Respectfully submitted,
Bernard Lee
Pool Programmer January 2022
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SENIORS CENTRE PROGRAMMER'’S REPORT
2020 - 2021

Austin Su remained as the Seniors Centre Programmer supporting Seniors Program, the kitchen and
Seniors Council

We continue to navigate through the ever-changing landscape of COVID. Our operations have been
shaped by new Provincial Health Orders each season. We experienced various program suspensions &
reactivations, reduced capacities levels and have welcomed back returning participants as well as new
user. The Seniors’ Centre was closed from March to August as it became a vaccination site. Programs
were relocated to the main centre from January to August and in September we resumed programs
back in the Seniors’ Centre.

With the Seniors’ Centre closure, the seniors lunch program was suspended. Betty continued to
maintain kitchen equipment on a weekly basis to ensure its proper working conditions for when we
reopen. To connect with participants, we featured Betty's recipes on the Kerrisdale website with a variety
of entrees, mains, desserts and baked goods to try at home. The lunch program resumed in September
with dine-in and take-out as well as the coffee bar. Patrons were elated with the return. The kitchen
staff of Betty, Joel and James returned to normal capacity. Jack returned part time to support the kitchen
as there were a reduced number of returning volunteers. During this period, the kitchen served an
average of 70-80 users and continued to host Special Holiday Lunches.

During the Winter, Spring and Summer season, we were only limited due to restrictions to offer in-
person exercise programs for seniors. Despite this challenge, Move to Music, Osteofit, Chair Yoga and
Joint Works continue to be some of our most popular programs and had strong registration. For the
Fall season, we were able to offer our usual assortment of programs including dance, art & culture, social
activities and various health workshops. Social recreation programs based in the lounge have seen a
significant reduction in participants.

| would also like to recognize the amazing volunteers we have at the Seniors Centre. The kitchen
volunteers who assist preparing and serving meals. Bernie Percy and her group of volunteers do
outstanding work at the Boutique. Funcrafters have returned providing pin-ons and more for our special
lunches. Yvonne Davis also returned to produce the monthly Monarch. | am so appreciative of the work
that each one of them does for our seniors and centre. The Seniors Council is on hold and set to resume
in February.

We've also seen a change to our front office team with newly added staff. The seniors front desk staff
have adapted to keep the centre operating smoothly and each one brings something special to the
centre. They try to get to know each senior and make each person feel welcome into the centre. The
support from the centre staff is also vital in helping us operate. | would also like to acknowledge the
Kerrisdale Society for their continued support because without them, we would not be able to offer the
multitude of programs and services.

Respectfully submitted,
Austin Su
Seniors Programmer January 2022
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