<Y KERRISDALE

[ ]
f www. kerrisdalecc.com

ANNUAL REPORT

2019 - 2020

Kerrisdale Centre, Kerrisdale Pool,
Kerrisdale Arena

Operated by the Kerrisdale Community Centre Society
and the Board of Parks & Recreation
City of Vancouver, British Columbia

ﬂ 5851 West Blvd, Vancouver, BC V6M 3W9 @ kerrisdaleccsociety @gmail.com




=
KERRISDALE COMMUNITY CENTRE SOCIETY

ANNUAL REPORT
2019 -2020

TABLE OF CONTENTS

BOARD OF DIRECTORS .....cveueeueererneisersesseessesssessssssssssssesssesssssssesssesssssssssssssssssssesssesssssssessssssssssanes
BOARD COMMITTEES ... eireeeteeeeeiseieenesssesssesssessssesssesssesssesssesssessssssssssssssssesssesssesssesssssssesssssssnes
KERRISDALE COMMUNITY CENTRE STAFF .....coeeieeeneeseeisesssesssesseesssesssesssesssessssssessssssssssanes
77" ANNUAL GENERAL MEETING MINUTES ....oovmrveeemrrressnssssssesssssssssssssssssssssssssssssssssssssssssssss
PRESIDENT’S REPORT TO THE MEMBERSHIP .......cveiireeeeneeineeseessessesssesssesssesssesssessssssaes
TREASURER'S REPOIT ...oiieeiecireeisieiseeissesstessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes

STANDING COMMITTEE REPORTS:

ARENA AND POOL COMMITTEE REPORT ......ciiiiiiiincisinsinssssssssssssssssssssssssssisns
BUILDING MAINTENANCE COMMITTEE REPORT .....oiiiiiiniaincisincsssssssnssssisnns
COMMUNICATIONS COMMITTEE REPORT ......cviiiiiinincsnincininssnssssnssssssssssssssssnns
COMMUNITY ENGAGEMENT COMMITTEE REPORT .....coviiiiniiininincsnincsssnsessens
PROGRAM COMMITTEE REPORT .....cuiiiintiiinisncisssssssssssssssssssssssssssssssssssssssssssnss
SENIORS COUNCIL REPORT ....cviiniiininimcininsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssens
YOUTH COMMITTEE REPORT .....cuiiiiiiniiinsiinssnisssssssssssssssssssssssssssssssssssssssssssssesssses

RECREATION SUPERVISOR'S REPORT ......ciiiiiniincininsississssssssssssssssssssssssssssssssssses

PROGRAMMERS' REPORTS:

CENTRE PROGRAMMERS’ REPORT .....oiiiiniiininissscisssssissssssssssssssssssssssssssssssssssssssses
KERRISDALE ARENA PROGRAMMER'S REPORT.......cciiiiiniiinciinsinsiessssssssssssssssinns
MAPLE GROVE POOL AND KERRISDALE POOL REPORTS......coccouriiriircrrerserensensensenenennens
SENIORS CENTRE PROGRAMMER'S REPORT .......ciiiiinincsninsinsnssssssssssssssssssssssnns

Page 2 of 30



EXECUTIVE

BOARD OF DIRECTORS

20719 -2020

President

Past President
Vice-President
Vice-President
Secretary
Treasurer

Interim Appointee

BOARD MEMBERS-AT-LARGE

Mani Bala

Oscar Bisnar
Adam Dipinto
Keiko Honda
Fred Jay

Anne Monahan
Morag Pansegrau
Edward Quan
Val Themens
Emma Vinnitsky
Mike Wu
Joshua Yoon

SOCIETY STAFF

Society Accounting Manager
Society Administrative Assistant
Food Services Coordinator
Part-time Cook Helper

Food Services Kitchen Worker
Food Services Kitchen Worker
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Robert Lockhart
Kathleen Bigsby
Humaira Akhtar
Kathy McKay
David Eaton
David Mordant
Dorothy Chang

Ali Mahdiyar
Alison Verghese
Betty Anderson
James Ng

Jack Tse

Joel Lacap



BOARD COMMITTEES
20719 -2020

STANDING COMMITTEES (* denotes Board Member) | Adenotes Community Member

ARENA AND POOL COMMITTEE
Rotating Chairpersons Robert Lockhart* Dorothy Chang*
David Mordant*

Staff Liaison Meagan Montemayor | Bernard Lee

BUILDING MAINTENANCE COMMITTEE
David Eaton* (Chair) Humaira Akhtar * Morag Pansegrau*
Joshua Yoon*

Staff Liaisons Tony Wong | lan Broadbent

COMMUNICATIONS COMMITTEE
Kathleen Bigsby* (Chair) David Eaton* Adam Dipinto*
Dorothy Chang* Duncan AinslieA

COMMUNITY ENGAGEMENT COMMITTEE

Keiko Honda* (Chair) Kathy McKay* Mani Bala*
Emma Vinnitsky* Mike Wu*
Fred Jay*

Staff Liaison Hardeep Bassram

KERRISDALE COMMUNITY GARDEN COMMITTEE (inactive due to Covid-19)

FINANCE COMMITTEE

David Mordant* (Chair) Robert Lockhart* Humaira Akhtar*
Edward Quan* Adam Dipinto*

Society Accounting Manager Ali Mahdiyar

Staff Liaisons Lee Tarrant | lan Broadbent
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PROGRAM COMMITTEE

Morag Pansegrau* (Chair) Oscar Bisnar* (Vice Chair) Jim HallA
Dorothy Chang* Mani Bala*
Val Themens* Jonathan Cheung”

Rochelle De La Giroday/

Staff Liaisons Shannon Brown | Hardeep Bassram | Austin Su

RENTALS COMMITTEE (inactive due to Covid-19)
Kathy McKay* (Chair) Morag Pansegrau* Edward Quan*

Staff Liaison

SENIORS COUNCIL

Anne Monahan* (Chair)

lan Broadbent

Annette Whitehead
Camila Alexandru

Marion Gillett
John Lamble

Colin Booth Richard Dopson

Board Representative Fred Jay*

Staff Liaison Austin Su

YOUTH COMMITTEE

Joshua Yoon* (Chair) Oscar Bisnar* Emma Vinnitsky*
Mani Bala*

To February 2020 Melissa Woo* Johnson LiA
Suzi NoetzelA

Staff Liaison Shannon Brown

Youth Leaders: Keith Nath | Tara Morin
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KERRISDALE COMMUNITY CENTRE STAFF

As at January 1, 2020

A/Centre Recreation Supervisor
Centre Programmer

Centre Programmer

Seniors Programmer

Pool Programmer

Arena Programmer

Office Manager

Program Assistant il

Program Assistant Il - Youth Leader
Maintenance Technician Il

Office Staff

Swim Instructor Attendant

Building Supervisors

Building Service Workers

20719 -2020

604-257-8118
604-257-8114
604-257-8116
604-257-8111
604-257-8107
604-257-8102
604-257-8103
604-257-8117
604-257-8116
604-257-8125

lan Broadbent
Shannon Brown
Hardeep Bassram
Austin Su

Bernard Lee

Maegan Montemayor
Lee Tarrant

Tamara Morrison

Keith Nath | Tara Morin
Tony Wong

Sanjana Bhasin, Emily Chang, Amy Cheung, Paige Coe-Chow,
Diana Djaksigulova, Kim Farrell, Tracey Flattes, Dorothea
Gruenberg, Christine lannetta, Riley Keevil, Felicya Lau, Tenby
Lloyd, Laura MacKay, Nasreen Malik, Kevin Mariano, Jennifer
McDonald, Terry Muir, Thien Nguyen, Shania Prakash, Serena Rai,
Morgan Saelens, Kimberly San, Anthony Sklavenas, Jeanine
Spani, Evan Sudds, John Tisic, Angelica Tso, Cindy Wong, Tiffani
Wong, Timmy Wu, Alicia Young

Calvin Wong, Geoffrey Lee, Megan Straight

David Bai, Jerry Chan, Steven Craig, Aman Jhutti, Jacky Ly,
Gabrio Mannucci, Keith Nath, Alex Ngai, Jake Ross, Raymond Siu,
Paul Talbot, Dinel Ulpindo, Enoch Yiu

Jaspal Gill, Helen King, Charles King, Clayton Myketiak, Mark
Serediak, Myrna Bauda
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77TH ANNUAL GENERAL MEETING (AGM)

of the
KERRISDALE COMMUNITY CENTRE SOCIETY
Kerrisdale Community Centre
5851 West Boulevard, Vancouver
(Seniors Craft Room) Wednesday, February 19, 2020 — 7:30 pm

MINUTES

1. Call to Order
A quorum being present, Robert Lockhart, President, called the meeting to order at 7:30 pm. The agenda,
ballot, 2018-19 annual report, and financial statements were distributed to all in attendance.

Robert welcomed all members and introduced Park Board Commission, John Irwin and Alan Featherstonhaugh,
former Park Board Chair. Alan has performed the formal duty of swearing in our newly elected directors for the
past few years and thanked him in advance for performing this duty again tonight.

A roll call of KCCS Directors in attendance was called:
e Present: Humaira Akhtar, Kathleen Bigsby, Oscar Bisnar, David Eaton, Keiko Honda, Fred Jay, Robert
Lockhart (Chair), Kathy McKay, David Mordant, Morag Pansegrau, and Edward Quan.
e Regrets: Mike Wu and Anne Monahan.

2. Notice of Meeting
David Eaton, Secretary of the Board, read the public notice of the 77th Annual General Meeting.

3. Approval of Agenda
MOTION: Moved by David Mordant and seconded to approve the agenda as presented. CARRIED

4. Approval of Minutes of the 76th Annual General Meeting held February 20,2019
MOTION: Moved by Fred Jay and seconded that the minutes of the 76th Annual General Meeting of February
20, 2019 be approved as presented. CARRIED

5. President’s Annual Report
Robert presented the highlights from the 2018-19 Presidents' report. The full report is available on our website
under the Society's documents. In addition, recognition was given to our extraordinary volunteers and projects
that have contributed to the success of the Centre's operations this year:
= External relations have improved between community centres with the reactivation of the Associations
Presidents Group (APG) that went stagnant during a period of dialogue with the city. Our long struggle
with the Park Board is well behind us and a renewed relationship through the APG and on a broader
operational level, through bi-annual Systemwide Planning meetings to address vital operational needs
of community centres across the city.
= The KCCS Board of Directors approved a new Strategic Plan for the Society and Centre. The five key
strategic directions were in the area of Programming, Communications/Marketing, Succession
Planning, External Relations (Park Board and the community centre network, and Facility Renewal. The
Strategic Plan, with details of these critical directions and proposed action steps, is posted on our
website.

2020-02-19 AGM Minutes Page 1 of 3
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= Acknowledgement was given to contributing board members and community volunteers for the
exceptional and dedicate work of the Communications committee. The committee made great strides
in renewing and updating our website, revising the appearance of our program brochure, revamping
our logo and formulating a plan to boost our social media presence. The Society and Centre will benefit
for years to come from their efforts.

» The Centre would not be operating the same way without our dedicated team of volunteers who bring
enormous amounts of community spirit into the centre. It was calculated that volunteers (excluding the
Board of Directors) work the equivalent hours of seven full time workers. A round of applause was given
to James Musgrove who was voted our 2020 Volunteer of the Year.

= Ahearty round of applause was given to retiring directors this year: Duncan Ainslie, Alexis Loriot, Jumy
Ogunsola, Marie-Noelle Savoie, Keith Stoner and Melissa Woo.

6. Presentation of Financial Statements for the year ending August 31,2019

Treasurer, David Mordant, presented the Audited Financial Statements for the year ending August 31, 2019.In a
nutshell, we had an excellent year. The Finance Committee met for 10 monthly meetings throughout the year
with 100% attendance. David congratulated all seven dedicated members for keeping finances stable.

MOTION: Moved by Fred Jay and seconded to accept the Audited Financial report as presented for the year
ending August 31, 2019. CARRIED

7. Appointment of Auditors for the year ending August 31, 2020

MOTION: Moved by Fred Jay and seconded to appoint Manning Elliott LLP, as the Kerrisdale Community Centre
Society's auditors for the fiscal year ending August 31, 2020 and that the directors be authorized to approve the
auditor's remuneration. CARRIED

8. Report of the Nominating Committee
Robert Lockhart introduced the members of the Nominating Committee: Humaira Akhtar (Chair), Kathy McKay,
Edward Quan and David Mordant. The Committee's report was presented, outlining the process for the election
of directors as follow:
» There are ten (10) vacant director positions to be filled: nine (2-year) and one (1-year).
» Avroll call was conducted for the ten (10) names on the ballot (including four* incumbents, and six”
recommended new candidates who had been interviewed by the Nominating Committee).
=  Humaira Akhtar called for nominations from the floor three (3) times; and received one nomination that
was seconded for Jim Slade.
» Each candidate was asked to present a two-minute speech outlining of his or her background.

Names on the ballot: Mani Bala" Morag Pansegrau*
Kathleen Bigsby* Jim Slade (from the floor)
Dorothy Chang* Val Themens'
Adam Dipinto’ Emma Vinnitsky"
David Eaton* Joshua Yoon'

Keiko Honda*
9. Election of Directors
The vote to elect directors took place. Scrutineers: Oscar Bisnar and Edward Quan along with staff collected the
ballots. The meeting recessed at 8:25 pm to allow for the votes to be counted and a refreshment break.

At 8:49 pm the meeting resumed.

Following the vote count, Humaira announced the following individuals as elected:

2020-02-19 AGM Minutes Page 2 of 3
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Two-year Term: Mani Bala Keiko Honda

Kathleen Bigsby Morag Pansegrau
Dorothy Chang Emma Vinnitsky
Adam Dipinto Joshua Yoon
David Eaton

One-year Term: Val Themens

Motion: Moved by David Mordant and seconded that the ballots be destroyed. CARRIED

Robert congratulated all those elected and thanked the Nominating Committee, Scrutineers and Staff.

10. Swearing in of New Directors

Alan Fetherstonhaugh greeted the newly elected directors and swore in the newly elected Board members.

Alison Verghese took the official photos.

11. Other Business
None discussed.

12. Adjournment
MOTION: Moved by Richard Dopson that the meeting adjourn. The meeting adjourned at 8:59 pm.

Recorded by Alison Verghese

2020-02-19 AGM Minutes Page 3 of 3
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PRESIDENT’S REPORT TO THE MEMBERSHIP
20719 -2020

Welcome to the 78th Annual General Meeting of The Kerrisdale Community Centre Society (Society). The meeting
format is different this February! We are not meeting at the Centre; we are not enjoying in-person social interaction
with hugs, greetings, and light snacks. Covid-19 has changed all of that. This February we hold a virtual Annual
General Meeting (AGM) with the same goals and objectives as in past years: to accept the minutes of the last AGM
and the audited financial statements for the 2019-2020 fiscal year, to appoint our auditor for the next year, and to
elect new Directors. Let us hope that with the wide acceptance of several new vaccines we will be able to meet in
person at the next AGM.

Operations to March 15, 2020

To March 15, 2020 programming, services and social activities continued to support patron enjoyment of the
community centre offerings. At this 6-month point (February 28, 2020) of our fiscal year, revenue was up 10% from
2018-2019, operating expenses were down by $20,000, and overhead was approximately the same as for the
previous year.

During this period the Society was actively working on various aspects of our newly developed strategic plan, and
the Executive Committee was taking those steps needed to implement various aspects of the new Joint Operating
Agreement with the Park Board.

The Society was cautiously aware of the novel SARS-CoV-2 coronavirus and the potential for its spread from Asia
to North America.

The Impacts of Covid-19

On March 11, 2020 the World Health Organization declared Covid-19 a pandemic (Covid-19 is the name given to
the disease caused by exposure to SARS-CoV-2 coronavirus). As a result, on March 17, the British Columbia Public
Health Office declared a public health emergency, and the City of Vancouver closed public buildings including all
community centres. The Kerrisdale Community Centre was locked and all programming and services ended.

The Society initiated prorated refunds and credits for cancelled winter programs. For the balance of the year (to
August 31, 2020) Society revenues dropped by more than 95%. Some decisions were needed.

The most serious of those decisions was what would the Society do with the three senior employees. Fortunately,
as a charity, the Federal Government's 75% wage subsidy was available to the Society. The staff was retained with
specific duties assigned. Of high value was our decision for the Food Services Coordinator, who managed the
seniors’ lunch program, to make telephone calls to more than 500 seniors who had registered as participants in
the seniors’ lunch program. By the end of August up to three calls had been made to each of these seniors. We
learned that boredom and social isolation were much more substantial issues than food or nutritional shortages.

The Executive Directors also decided that during this period of extreme uncertainty, Board and Committee
meetings would be cancelled. Online Executive Committee meetings were reintroduced in May 2020 and the first
online Board meeting was held in July. In the interim, critical financial or operational motions were passed
electronically.

Two ongoing projects continued through this period. The Communications Committee made good progress in
launching a revamped Society website (www.kerrisdalecc.com) and the Building Maintenance Committee
continued its consultations with the Park Board for the repainting of the exterior of the community centre. Please
refer to reports from these two committees for highlights of these projects.
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Start-Up — Summer 2020

Two in-person programming initiatives were launched before the end of our 2019-2020 fiscal year (August 31,
2020). The first of these was a modified version of our very popular summer day camps. This year the camps were
held outside at Maple Grove Park; they were open to 25 six-12-year-olds, from July 20 — Sept. 4th. The camps were
fully booked for the seven weeks, with no Covid-19 related incidents and only one day lost due to foul weather.

7 Other programming initiatives were much more challenging.
Late in August, a very limited number of outdoor programs
were launched and planning was underway to offer outdoor
programs such as group fitness and tennis dung the fall
season.

The reintroduction of a limited number of seniors’ programs
and a modified seniors’ lunch service, again with mandated
safety protocols, was in the planning stage.

Recognizing that the impacts of Covid-19 could be ongoing,
the Communications Committee, with the full support of the
WS Board of Directors, took initial steps towards launching what
has become a successful online programming service.

Earthquake & Emergency Preparedness Group

Kerrisdale Earthquake Emergency Preparedness (KEEP) is a community group sponsored by the Kerrisdale
Community Centre Society. Prior to this pandemic, this group was active in making local residents aware of
earthquake risks, response opportunities, and communication needs. While the current emergency was not an
earthquake, KEEP rose to the challenge of Covid-19. Working with a Society-sponsored UBC intern, KEEP
coordinated with the Kerrisdale Business Association (KBA) to undertake a well-received business resilience
assessment, the purpose of which was to identify business challenges and best practices that our local businesses
experienced. The final report was widely distributed to the local business community, to the Canadian Federation
and Independent Businesses and similar groups.

Thank You

In closing, | will recognize the work of Society staff and
Directors, and that of our local Park Board staff all of
whom have worked hard to make the best decisions
focused on reopening of the centre in the most

difficult of time. As noted at the start of this report, L N
there is light at the end of this tunnel and we look H!'ﬁiiimiiim‘l
.

forward to the day when a full range of programs and ['S i
services can again be provided, and social [
communities can gather once again at the Kerrisdale
Community Centre.

Respectfully submitted,
Robert Lockhart, President January 2021
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TREASURER’S REPORT

2019-2020
Active Members of the David Mordant — Chair Robert Lockhart
Finance Committee: Humaira Akhtar Edward Quan
Adam Dipinto
Staff Liaison: Lee Tarrant | lan Broadbent

KCCS Accounting Manager: Ali Mahdiyar

Your Society continues to enjoy a strong financial position with Member's Net Assets built up over many years of
prudent management standing at $2,928,087 with zero long term debt. Net assets are primarily invested in secure
short to medium term GIC's, which we believe are guaranteed by the Federal Government. Some assets are held
in cash to meet short-term operating cash flow needs and a small portion (12.4%) is invested in diversified
Exchange Traded Funds (ETFs).

Our financial affairs have been reported on by our auditors, and you will note their opinion was that our Financial
Statements are presented in a fair manner in accordance with Canadian accounting standards for not-for-profit
organizations (ASNPQOs).

Our operations for the year brought in total revenues of $1,187,447 which was $1,094,315 (48%) lower than the
previous year as the Centre was mostly closed for the last 5 months of the Financial Year due to the Coronavirus
Pandemic. This was partly ameliorated by operating expenses being $868,400 lower than in the previous year.
Society revenues come primarily from patrons by way of program fees, the details of which are set out in Schedule
1 of the statements, breaking down revenue by program.

Overhead and administrative costs of $581,749 were higher than net programming revenues of $347,040. This
shortfall was offset to some extent by additional revenue from investments, donations, grants and subsidies so that
the nett effect was an overall loss of $59,750 for the year, compared to a profit of $87,188 in the previous financial
year.

The Communications Committee has gone to extraordinary lengths to redesign our website, to load information
on all our programs, goods and services, and to initiate online programming to alleviate the very unfavourable
circumstances created by the pandemic.

Personally, | would like to thank each and every member of the Finance Committee for their almost full house
enthusiastic attendance at meetings, and for their wise counsel during my two years in office.

Respectfully submitted,
David Mordant, Chair January 2021

The Kerrisdale Community Centre Society must generate all the revenue needed for the Centre’s programs
and services. Program revenues pay for program instructors, equipment and supplies, overhead costs:
e.g., purchasing, payroll and accounting, banking and credit card charges, front desk staff, registration
software. Revenue is also needed for some programs that the Board of Directors believe are important

to the community, despite not being self-supporting; for renovations to the centre, to subsidize new
programs during their introductory period, and to provide a contingency fund in case of unexpected
drops in revenue.
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ARENA AND POOL COMMITTEE REPORT
20719 -2020

Active Members: Robert Lockhart — Co-Chair David Eaton - Co-Chair
Kathy McKay — Co-Chair

Staff Liaison: Bernard Lee - Pool Maegan Montemayor - Arena

The Kerrisdale Pool and Arena Committee is a committee appointed by and reporting to the Board of Directors of
the Kerrisdale Community Centre Society (KCCS).

This report covers the period September 1, 2019 — August 31, 2020.

The committee was able to meet twice, once in October 2019 and again in January 2020, prior to the closure of all
community centre operations due to Covid-19. Most unfortunately, the very popular Play Palace at the Arena was
cancelled for the summer of 2020.

Maple Grove pool change rooms and washrooms in the field house are not in good shape. They are difficult to
keep clean and poorly located relative to the pool. The committee determined it worthwhile to follow up with
commissioners and Park Board staff to assess the potential for rebuilding these facilities. Cost estimates of $3.2M
for a new building and $1.5M for a removed building were obtained from Park Board staff. Based on these costs,
the committee determined it would be necessary to rethink how to address the Maple Grove fieldhouse
deficiencies.

This year the Society’s annual application for a summer student grant (to support summer day camps) was
expanded to include a position for a student to work on a community centre wayfinding project that would include
finding approaches to better link the arena to the main community centre. This grant application was successful;
however, the project was cancelled due to Covid-19.

December 19, 2019 was the day of the Society sponsored Christmas lunch for Aquafit participants and swimmers.
This annual event was well attended with some 50 participants. On February 13, the Society sponsored a well-
attended Valentine's Tea with light refreshments served to participating Aquafit enthusiasts and swimmers. These
annual events are valuable as community-building activities.

A major challenge at both the pool and the arena is the ongoing difficulty of hiring staff, lifeguards at the pool and
attendants/skate instructors at the arena. As in past years, this resulted in some aquafit classes being cancelled. It
has also been difficult to accommodate all scheduled power-skate lessons, with some cancellations.

With strict occupancy limits, the Maple Grove outdoor pool was reopened in late July 2020. Unfortunately, the
Society sponsored Music in the Park (four Friday evenings in August) and Maple Grove Day were not allowed to
proceed. As part of the summer day camp activities held this year in Maple Grove Park, some of the entertainers
regularly booked for Music in the Park events were booked as entertains/event leaders at the day camp.

Respectfully submitted,
Robert Lockhart, David Eaton and Kathy McKay January 2021
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BUILDING MAINTENANCE COMMITTEE REPORT

2019 -2020
Active Members: David Eaton - Chair Morag Pansegrau
Humaira Akhtar Joshua Yoon
Staff Liaisons: lan Broadbent | Tony Wong

The Building Maintenance Committee is composed of four (4) Board members: Humaira Akhtar, Morag Pansegrau,
Joshua Yoon and David Eaton (Chair); Recreation Supervisor (lan Broadbent) and the Head of Maintenance (Tony
Wong). We have achieved major progress in the overall upkeep of the facility, and through emails and only one in-
person meeting, we have tackled the painting project. The Committee had two primary goals for 2020; looking at
the painting of the entire exterior and general maintenance needs throughout the Centre. This report covers the
period from September 2019 to August 2020.

Painting of Exterior

The Committee worked with the Park Board to work out a painting
colour scheme for the entire exterior of the main building and
seniors wing. In the summer of 2019, the Park Board offered to do
testing of a colour scheme on the east entry of the main building
referencing the newly derived KCC logo colours.  We chose to
match the logo's blue and contrast this with light grey. After the test
was complete, we tweaked the blue to better match the logo blue,
added 2 tones of grey, then added the logo green as an additional
accent colour. The painting was initiated in the summer of 2020 and
finished in the fall.

As part of the painting concept, the committee wanted to provide some interest to advertise activities going on
in the Centre. In the spring of 2019, the Park Board offered to provide coloured/painted banners with photo images
to be added to the exterior southeast corner (auditorium wall) of the Centre. This is scheduled to happen in 2021
along with new building identification signage.

General Maintenance Improvements

During the spring, summer and fall Humaira Akhtar met with lan Broadbent to identify the maintenance needs and
to follow-up on the progress of the earlier identified tasks. For the past several years, the Building Maintenance
Committee has compiled a reference document after it assessed the condition of each of the rooms with respect
to cleanliness, operation and overall repair.

This year a 14-page document was compiled in 2 parts once in February and once in November with 56 to-do
tasks. As this list was just compiled and the Centre has only been partially open as there have been City budget
cuts, it is anticipated that resolution of these tasks may take several months.

For a detailed report of all the items completed or in progress as identified for repair, replacement or cleaning
please go to the KCC website.

Respectfully submitted,
David Eaton, Chair January 2021
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COMMUNICATIONS COMMITTEE REPORT

2019 - 2020
Active Members: Kathleen Bigsby, Chair Duncan Ainslie
Dorothy Chang (from July 2020) Adam Dipinto (from February 2020)

David Eaton (from February 2020) Alexis Loriot (to December 2019)
Jumy Ogunsola (to February 2020) Marie-Noelle Savoie (to February 2020)
Melissa Woo (to February 2020)

The Kerrisdale Communications Committee is a committee appointed by and reporting to the Board of Directors
of the Kerrisdale Community Centre Society (KCCS).

The Communications Committee’s goals for 2019 — 2020: rebrand the Society’s communications platforms; expand
the use of KCC's media platforms; build capacity to measure the effectiveness of communications platforms and;
redesign the Centre website. In response to the pandemic and resulting closure of the community centre, the
Committee added another goal: provide online programming.

The Communications Committee is responsible for the communications tools used by the Society to promote
Centre programs, community events, and interest in the Society. These comprise:

About The Soclety  Hours of Operation  Newslettsr  Forms Q Search the website 00 (...n—...*l

KCCS Website

From September 2019 — March 2020, the Communication
Committee’s primary focus was the development of the
Society's new website and the new branding protocols that
went with it. The new website went live on April 1, 2020.
Unfortunately, the drastic changes in operations that fell out
of the pandemic meant that many of the website's new "/
features have had little use and it almost immediately =& :
required changes to reflect new conditions. The Committee SRR LA
is monitoring usage patterns to better understand how our s e
patrons use our website.

7<{ KERRISDALE

* Programs & Registration +  Facilities ~+ Getinvolved ~ About News Contact +

Program Brochures

The Committee contracted with a new designer for the
quarterly program brochure in September 2019. The & R
brochures for the Winter and Spring 2020 Seasons reflected = Kersewnerboganming | ol the ks Board ofDirectrs
the new colours, font, and layout design. The Spring Season m

online brochure included direct links to the registration page.
Unfortunately, the Centre had closed before the Spring
Season had begun. Program brochures are mailed to 20,000 W, "
households in our service area as well as being on our . : on e
website. : ! ‘

\poly Now!
active centre in Vancouver and provides a wide..

Read More Read More

Page 15 of 30



The Outdoor Reader Board Pt s
We use the reader board to alert readers to the availability of events and new B ———

program offerings. ‘r'w E
’| Kerrisdale

. . . | Communi
Society Bulletin Boards in the Centre 4 Centre & %p/

These inform patrons about the Society’s activities and were regularly maintained
by the Board’s Administrative Assistant before the Centre shut down.

Social Media (Facebook, Instagram and Twitter)

These media took on new importance during the pandemic when we had little foot
traffic in the Centre and did not mail program brochures. They were used in the
spring and early summer for experiments in community engagement (e.g., the
COVID-19 Gallery (children’s art), Fitness Bingo Challenge) and for promotion of
programs. Monitoring usage patterns has helped us understand how our patrons
use our social media accounts. We have seen the number of followers grow, and
have learned that informed, thoughtful, and concerted effort is required to gain a
social media audience.

The Society’s E-Newsletter

Newsletter readership had been low for some time. The Committee postponed decisions on the content,
frequency and distribution of the e-newsletter until the new website had been launched and the newsletter's role
and utility could be assessed. Reviewing e-newsletters produced by other organizations has informed our thinking.

Branded Print Materials and Other Products
Since their release in early 2020, good use has been made of the new logo, colours and fonts on print materials.
As the Centre returns to full operation, we will consider branded products, e.g., pens, mugs, post-it notes.

In September 2019, the Committee interviewed candidates for the new Communications Assistant position (part-
time) but was unable to find a suitable candidate. The position will be reassessed when Centre operations return
to normal.

In April 2020 we established Virtual Kerrisdale, essentially an online bulletin board that allowed instructors to
provide information about their online programs and prospective students to contact them directly. The Kerrisdale
Community Centre Society posted these programs as a service to the community and our instructors during this
difficult time and took no responsibility for the program content, quality or financial arrangements. Virtual
Kerrisdale remained active with 8 to 15 instructor postings from May through November 2020. It cost some
programming time and generated no revenue. We don't know how many students registered in Virtual Kerrisdale
programs, but noted an increase in the amount of traffic to the website page and the time spent on it.

‘ ; KERRISDALE | qunching Kerrisdale’s Online Programming
- April 2020: The Committee recognized that the Centre’s in-person
programs were likely to be curtailed for at least twelve months. We
wanted to continue to serve current Kerrisdale patrons, retain our
presence in the community, and support Kerrisdale instructors during
that time. We noted that several other jurisdictions in Metro Vancouver
and some private clubs had begun to provide online programs.

|

NGF May-June 2020: We began researching online programming sites, and

| | asking for advice of people with knowledge of online program delivery
{d b in recreation and post-secondary institutions. Interviews with different

potential consultants gave us a better understanding of the factors we
needed to consider.
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Responses from 61 of 147 Kerrisdale instructors surveyed about their level of interest in providing programming
online encouraged us to continue exploring this option. We knew from the June 2020 APG survey of patrons City-
wide that many were interested in online programs to replace in-person programs, although that was not their
preferred mode of delivery.

August 2020: Park Board Recreation staff advised us that registration for online programs could only go through
ActiveNet if they were “broadcast” from a community centre using a City IT approved platform (as then untested
for program delivery) and were supported by Park Board staff.

We decided to use a software platform developed by Thinkific, a Vancouver-based company, to manage the
registration and operation of our online programs. Thinkific had integrated payment processing options (Pay
Pal and Stripe) into its registration process and advised that we could substitute a different option.

Recognizing that we needed to hire a person to work with instructors to get their programs online, we hired a
recent UBC grad with online program experience and a former member of the Communications Committee, to
liaise with instructors, set up individual program pages, and work with the web designer.

Late August was full of largely unwelcome surprises:

=  We couldn't use the Society's Zoom subscription to deliver our online programs. This required new
arrangements with instructors.

= Thinkific was less flexible than we had been led to believe, e.g., couldn't accept drop-ins.

= Using a payment processing company other than those integrated with Thinkific would take a couple of
weeks and several thousand dollars of programming.

= The contract the Society uses with instructors for in-person programs wasn't suitable for online programs.
The Society's lawyer suggested changes for the new contract.

= Considerable re-design of our website was needed if online programming was to run smoothly.

= Requests to ActiveNet for contact information for former students of the instructors who were teaching
online resulted in very few names — we are still investigating why this is.

= Informing the community that online program options were available was a tougher process than we'd
expected.

After a couple of weeks' delay, Kerrisdale's first online programs began the last week of September 2020. While
they will generate a financial loss, we expect winter and spring programs will do better.

Respectfully submitted
Kathleen Bigsby, Chair January 2021

Page 17 of 30



COMMUNITY ENGAGEMENT COMMITTEE REPORT

2019 -2020
Active Members: Keiko Honda - Interim Chair Kathy McKay
Mike Wu Fred Jay
Emma Vinnitsky Mani Bala
Staff Liaisons: Hardeep Bassram

The Kerrisdale Community Engagement Committee (CEC) is a committee appointed by and reporting to the
Board of Directors of the Kerrisdale Community Centre Society (KCCS).

The CEC began in May 2011 and its task/goal in 2019-09-01 to 2020-08-31 was 5-fold:

1. Identify non-profit community organizations and networks and what they offer to the community and
connect those community assets with KCC members;

2. Identify the skills and abilities of individuals within the community who are passionate about the
community and who are good at making connections, and include them as community advisory members;

3. Promote Kerrisdale’s sustainability and resilience through creating and supporting grassroots movements,

including but not limited to Kerrisdale Permaculture Garden (KPG) and Kerrisdale Earthquake and
Emergency Preparedness (KEEP), and support creative placemaking to promote socially rich and connected
landscape.

4. Facilitate intergenerational interactions and cultural opportunities through community engagement
programs and events, including but not limited to The Opera Zone;

5. Bring the stories, inspiration, culture and heritage of the community and document them through Kerrisdale
Playbook

Noteworthy progress in lieu of achieving the stated each goal above is as follows:

1) CEC has built relationships with the local organizations and groups that
create community engaging opportunities around art, culture and education
in environments that are free and accessible to all. These activities bring many
KCC members into the Center and offer them an exposure to upscale cultural
events at an inexpensive price.

200 ReCHTRATION S WELCOME = KEEP (Kerrisdale Earthquake & Emergency Preparedness) team, including
R 1215 OPENING RENARK VECTOR, KBA and VACS (Vancouver Arts Colloquium Society).

Program
Schedule

12:30 SESSION 1: RiSK MITIGATION

2) Various community volunteering members and artists who brought their
expertise and resources to facilitate a conversation about a disaster hub and
community resilience in the Kerrisdale area, including but not limited to

13:15 SESSION 2: HEALING

14:00 BREAK & REFRESHMENTS

L, SEsSION 3: SOCIAL CaPITALE Various Gumuchian (architect), Pat Docking (KEEP leader), Jurian ter Horst
EcoNoMiC DEVELOPMENT . .

15:00  PUTTING IT TOGETHER (SFU HlStOI’Ian) amOﬂg OtherS.

o EUL:::QEY 3) Hosted the first-of-a-kind community forum with VACS, “The Arts Unite:

How Do Artists Help Communities Build Earthquake Resilience?” on Nov 17,
2019 to raise awareness on the important and often underestimated value
and impact of the arts in our societies, in the face of a major calamity.
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4-a) Hosted the 2019-2020 Opera Zone

Season Kick-Off on September 1, 2019, inviting Best Friend Dancing and other community artists to celebrate the
participatory work of artists in community.

5) Produce an article on The Arts Unite: https://thecolloguiumsite.wordpress.com/2019/12/01/the-arts-unite-
cultivating-and-harvesting-earthquake-resilience/

Respectfully submitted,
Keiko Honda, Chair January 2021
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PROGRAM COMMITTEE REPORT

2019 - 2020
Committee Members: Morag Pansegrau - Chair
Oscar Bisnar — Vice Chair Mani Bala
Dorothy Chang Val Themens
Community Members: Jim Hall Rochelle De La Giroday
Jonathan Cheung
Staff Liaisons: Shannon Brown - Children's Programmer

Hardeep Bassram - Adult Programmer
Austin Su - Seniors Programmer
lan Broadbent - A/Centre Recreation Supervisor

The Kerrisdale Program Committee is a committee appointed by and reporting to the Board of Directors of the
Kerrisdale Community Centre Society (KCCS).

As a result of the Covid19 pandemic and the ensuing health restrictions, this was a very FERRY YQUR ViSIT

unusual year. The members of the Program Committee were appointed in March 2020, . | \PART
following the Annual General Meeting. However, starting in March all the community . .
centres were closed. As a result, there were no Board of Director nor Program Committee '(—ZM
meetings until the Fall.

Starting in the Fall, there was a partial opening of the Centre and a few activities AN 2 wETRE DISTANGE
were offered in a modified form. The City of Vancouver and the Park Board, in conjunction Cgieids .
with KCCS staff and following guidelines from the public health authority, determined :

which activities could safely be offered. A

Online activities were also offered as an option. These activities were organized by the Communications
Committee.

Outdoor summer day camps were offered for students. This was in response to parents’ requests. A few outdoor
classes were offered in September, weather permitting. After Thanksgiving additional inside classes were
offered. All classes were advertised on our website. The usual print brochures were not produced.

In response to the request for a Budget, the Committee identified the minimum amount required to carry out the
basic activities next year.

Until the Program Committee met by Zoom on November 4 and December 2, communications were by email.
When the Program Committee met on Zoom in November, we reviewed the 2019 goals which had been achieved:
The revised questionnaire was used to survey the new winter programs. The fitness centre survey was carried
out. The January open house was successful. Each session new programs were offered.

Given this unusual year which will end with the February 2021 Annual General Meeting, the goal of the Program

Committee is to continue to offer approved courses, following all the health guidelines. The program fees were
increased by two (2) percent.

Respectfully submitted,
Morag Pansegrau, Chair January 2021

Page 20 of 30



SENIORS COUNCIL REPORT

2019 -2020

Active Members: Anne Monahan - Chair Marion Gillett
Annette Whitehead John Lamble
Camila Alexandru Richard Dopson
Colin Booth

Honorary Member: Yvonne Davies representative for the Monarch

Board Representatives: Fred Jay

Staff Liaison: Austin Su

The Seniors Council is a committee of 9 members who are voted in each for a 2-year term by Senior members of
the Kerrisdale Community Centre Society. The Council continued to work in the Centre up until March 2020 when
the Covid-19 virus made it necessary to close the Community Centre.

In February 2020 the usual meeting to elect new officers (officers run for two-year periods) which had previously
been called the Annual General Meeting should actually be called the Election of Officers Meeting was held on
February 6, 2020. At that meeting, Susan Bell and Patricia Dewsbury decided to resign from the Council. Due to a
lack of advertising for new members we did not have many new applicants for membership. A new member
elected in February was Camila Alexandru.

During 2019 up to March 2020 the Seniors Council continued its meetings every month with the following aims
and activities:

1. To create a friendly environment where Seniors could socialize with other Seniors. This included trying to arrange
for people coming into the Centre for the first time to be offered a tour of the Community Centre with an
explanation of all activities, use of the Lunch Room and the Lounge as well as all programs listed in the Bulletins
and the prices for using all.
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2. Try to create programs to allow Seniors to be more active both physically and mentally including:
a. The puzzle table which was introduced several years ago has been a great success.
b. The Ukulele Group started (by the Chair, Anne Monahan) in 2016 with one class with Carrie Nelson as
teacher. Carrie resigned after two years. Classes have continued with Joe Young a very experienced and
well-liked teacher and continued up to March 2020 until the Covid Virus made closing the in-house
classes. Online classes commenced in September 2020. More on this later.
c. Board Member, Mr. Oscar Bisnar, started a Ukulele Jam event in September 2019 on the 1st Saturday of
each month 2:45 to 3:45 which we eventually changed to the second Saturday of each month. This event
was been slow to get going but was started online in November, 2020.
d. Mind Matters which had been running for years run by Ms. Angel Drummond continued. Unfortunately,
much to everyone’s dismay, Angel passed in the Fall of 2019. Her longtime friend and helper Mr. Jim
Musgrove took over running Mind Matters and many of the former members continued on with this
interesting program.
e. All Senior exercise programs were well attended and often fully booked one especially enjoyed program
is Move to Music and it seemed we would have to have a second class put on. This is one class that is
continuing through 2020 in the Centre. Years ago, there was a discussion of a space for Seniors separate
from the general gym classes, but this didn't move along and we will look into that again in the future.

To our delight, Jim Musgrove, a member of the Senior Centre and a volunteer of the Coffee Bar and other activities
was elected as “2019 Volunteer of the Year.”

We talked about introducing the Council to the Members of the Senior Centre so that they know who is on the
Council and inviting them to come to our meetings and bring any ideas or wishes to see how we can better serve
the Members. We will be going forward with this hopefully in March/April 2021. We tried to have an Insurance
agent attend at the Centre to advise us of all the ins and outs of insurance especially travel. We were unsuccessful
in obtaining a speaker from several agencies.

Respectfully submitted,
Anne Monahan, Chair January 2021

Elected Seniors Council Officers 2020
Back row: Fred Jay, Yvonne Davies, John Lamble, Camila Alexandru, Richard Dopson
Front row: Anne Monahan (Chair), Annette Whitehead, Marion Gillett
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YOUTH COMMITTEE REPORT

2019 - 2020
Active Members: Joshua Yoon — Chair Oscar Bisnar
Emma Vinnitsky Mani Bala
Community Members: Rafid Haq Kira Yoon

Claire Cheung

Staff Liaison: Shannon Brown

The Kerrisdale Youth Committee is a committee appointed by and reporting to the Board of Directors of the
Kerrisdale Community Centre Society (KCCS). The committee targets youth members in the community, aged 14-
19 (likely to be in Grades 9-12). Its role in 2019-2020 was:

1.

To foster the development of leadership and professional skills through the Youth Leaders program.
This can include but is not limited to public speaking, presentation, grant-writing, and event management
skills. This goal aligns with the Society's value of continuous quality improvement throughout our
operations.

Outcome: The youth leaders organized and hosted a combined community event in the Fall of 2019. This
involved a bake sale at the community centre and local banks; free tickets were also distributed to
customers to promote the second part of the event: a movie night. The youth also spent their weekly
sessions practicing public speaking skills through developing and presenting mock TED-talk speeches.
Due to the onset of the pandemic, the youth program ended abruptly in early March of 2020. Currently,
the committee is actively discussing and developing ways to re-start the program virtually in 2021, with
goals of developing the same core skills in the youth by aiding the community through these trying times.

To nurture intergenerational learning and connection in the community centre through Youth-Senior
Technology workshops. This goal is in line with the Society's value of collaborative, respectful, and
effective  working relationships; providing environmentally friendly facilities and practices, and
connections to, and engagement with the Kerrisdale Community Centre.,

Outcome: We have implemented monthly Youth and Technology workshops as a program offered in the
brochure for seniors to sign up through the ActiveNet registration system. Throughout 2019-20, we offered
nine (9) monthly workshops. We are currently trying to transition and accommodate the program virtually
in a safe manner, complying with province-wide restrictions and health orders.

To adapt and transition effectively and safely to online programming amid the COVID-19 pandemic.
The majority of 2020 has largely focused on discussing and developing the most optimal ways to run our
different programs online. We aim to start-up a virtual Youth Leaders program in early 2021.

Respectfully submitted,
Joshua Yoon, Chair January 2021

Page 23 of 30



SUPERVISOR OF RECREATION SERVICES REPORT

20719 -2020

The past fiscal year has been a rollercoaster ride for staff, members of the board and our patrons. The first six months
from September 2019 to February 2020 was a busy and vibrant time for the community centre. All of this bustling
activity came to a screeching halt on March 16, 2020 as the pandemic health restrictions came into the forefront.
The latter half of the year from March to August 2020 was dominated with COVID-19 challenges, which included
the eventual closure of the community centre and the layoff of Park Board staff. The following summary captures

some of the notable milestones and happenings over the part year.

Pre-COVID 19

In September 2019 | started work at Kerrisdale in a temporary assignment to
backfill the supervisor position while Susan Mele was acting in the Recreation
Manager role. Coming from a smaller community centre | was eager to learn
the operations of a multifaceted and dynamic centre while focusing on
supporting staff and ensuring business as usual. | was blown away by the
volume and breadth of programming and impressed by the sophistication and
expertise of the Society and its business operations.

Centre Closure

As the centre was nearing the end of the Winter 2020 season which saw over
3,500 seniors, adults, children & youth participate in more than 700 programs
and classes. On March 16, 2020 all Community Centres, pools and arenas were
abruptly closed until further notice and Park Board staff were either redeployed
to essential services or temporarily laid off. During the first few months of
suspended operations minimal staff were kept onsite to maintain regulatory
compliance (ie, the ice rink ammonia plant) and to monitor essential
mechanical systems. During these months, the only silver lining to what was a

COVID-19

Need to Know

City services remain unaffected by the
COVID-19 outbreak at this time.

Vancouver Costal Health says the risk for
COVID-19 remains low within the city of
Vancouver.

Here is what you can do to protect us all:

iy AW 7~

Feel sick?
Stay home.

Wash your
hands.

Cover your cough
or sneeze.

Public health risk is continually reassessed and
City services will be adjusted accordingly should
the risk level change. For the most up to date
information please visit vch.ca.

very dark cloud was with the centre being closed it allowed for some much-
needed repair work and maintenance to be completed.

Outdoor Programming

While community centres remained closed, the City of
Vancouver's Business Planning Oversight Committee (BPOC)
approved for the Park Board and Community Centre Associations
to provide essential outdoor recreation programming, specifically
summer day camps for children. The Kerrisdale Summer Safaris
Camp was held at Maple Grove Park from July 20 to September 4
with 25 children ages 6 to 12 years old registered each week.

Unfortunately, due to unforeseen circumstances the outdoor
adult programming got off to a late start but we were able to host
almost 20 outdoor programs taking place at Centennial Park up
until the Thanksgiving long weekend. Mandatory safety plans
and Occupational Health & Safety site inspections were
completed prior to program registrations.
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Recalling of Park Board Staff

A significant and important aspect of the BPOC approvals during the summer months was the reactivation and
recall of select Regular Full-Time staff. The initial call back in July for Kerrisdale consisted of a Recreational
Programmer and a Building Worker. By the end of August all Regular Full-Time positions were recalled to support
the eventual re-opening of the community centre.

Community Centre Re-Opening

In early August community centres, pools and arenas received approval to re-open their doors for essential
programming and services, for Kerrisdale this consisted of the Little Owls Preschool, Senior's Hot Lunch program,
Seniors fitness programming, swimming pool and arena operations. To prepare for the reactivation, a series of
safety plans and inspections were completed. In order to maintain the appropriate distancing requirements new
traffic flow patterns, entry & exit points, and room capacities were established. The centre created a comprehensive
safety plan that integrated the Little Owls Preschool and Vancouver Public Library Kerrisdale branch plans. With
these safety plans in place, priority programs restarted in September for the Fall 2020 season. The focus on health
and the robust safety measures in place helped calm fears and anxiety of staff, contractors and the public. The
Centre's safety plan and protocols are fluid and continue to be updated as health and safety requirements change.

Thank you to KCCS. KCCS leadership and commitment to health and safety throughout this very challenging and
ever-changing time has been appreciated by all staff, volunteers and patrons. In spite of this very difficult year, it
has been a pleasure working with and learning from KCCS and its group of dedicated board and committee
members.

Respectfully submitted,
lan Broadbent January 2021
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CENTRE PROGRAMMERS’ REPORT
20719 -2020

This has been a very unexpected and eventful year in the community centre. The Fall & Winter seasons were full of
projects and adding new programs and special events. However, moving into the Spring & Summer seasons, the
community centre was unfortunately closed due to COVID-19.

This year, consistency was maintained in staffing at the main centre. Shannon Brown remained the Programmer |l
responsible for preschool, children and youth programs and Hardeep Bassram remained the Programmer |l
responsible for adult programs, martial arts and the exercise room. Tamara Morrison was the successful candidate
of the Program Assistant Ill role; she was responsible for birthday parties, volunteer coordination, family special
events, rentals and assisting Programmers with general tasks. She was hired in December 2019 and continued her
role until March 2020.

The Fall 2019 season was very busy with many special events around the Centre such as: our annual Halloween
Carnival, Pumpkin Carving, Breakfast with Santa and Gingerbread House Making. During the holiday season we
held Winter Break Daycamps which were sold out, activities included: visits to the Vancouver Aquarium and Science
World, snowflake making, gingerbread house making, cookie decorating and the children made holiday
ornaments. We also offered a variety of holiday programs such as sports camps, baking & ornament making, holiday
pottery workshops for Parents & kids. The KCC Youth Leaders hosted an event called “Keep Kerrisdale Cozy”. The
goal of the event was to teach the Youth leaders about giving back to the Kerrisdale community, serving those
around them, business & event planning, marketing, budgeting and teamwork! All of the funds raised went to
improving the Youth Leaders program. The event activities included a concession, arts & crafts, colouring and
holiday movie night featuring “The Grinch”.

In the Winter 2020 season we hosted an Open House to start off the
new year with 75-100 people in attendance! We invited patrons to
meet our Instructors and learn about some of our NEW and most
popular programs. We had light prizes, KCC swag, snacks and
refreshments and gave patrons the opportunity to learn about what
the Community Centre has to offer. In February, we hosted
Kerrisdale's 5th Annual Family Day event. The event was funded by
BCRPA as we were approved for a $1000.00 grant. The event
celebrated the 10" Anniversary of the Vancouver 2010 Olympics! We
had Olympic themed activities for the whole family to enjoy which

e included arts & crafts, games, play equipment, photo booth, snacks
and beverages! Due to COVID-19, the Community Centre closed during Spring Break. We were able to offer the
first week of camp, all activities were held indoors at the community centre which included cooperating games,
sports, arts & crafts, cookie decorating and a critter show.

In the Spring 2020 season the community centre remained closed due to COVID-19.

In the summer 2020 season, the community centre remained closed, however we were able to offer 100% outdoor
summer daycamp for children 6-12 years old at Maple Grove Park. The Canada Summer Jobs Grant was also
received for the summer Daycamp program. Overall, the Summer Safaris Camp was 100% full for the entire
summer. Activities includes sports, cooperative games, arts & crafts, theatre, dance parties, entertainers and special
guests! The campers also went on walking out-trips to explore nature and the great outdoors. We would like to
take a moment to congratulate the summer daycamp staff team on their ability to meet all of the COVID safety
protocols and cleaning requirements. We received a ton of positive feedback from parents and participants
throughout the summer.
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This year we continued to expand our course offerings by adding a variety of new programs & workshops for all
age groups including during the Fall 2019 & Winter 2020 seasons:

Preschool: Space Explorers, holiday pottery class, winter ornaments, crafts & stories, Tennis

Children: Kerrisdale Boys Group, Project Kids, holiday pottery class, pastel drawing workshop, Cartooning,
Intro to Magic

Youth: Pottery Wheel, holiday watercolour cards, parent & teen pottery workshop

Adults: Pickleball Skills & Drills, Chinese Classical Dance, Gentle Somatic Yoga, Beginner Pilates for Older

Adults, Bridge Conventions, Holiday watercolour cards, Belly fit, Mommy & Daddy Pottery,
Pottery: Expressive Arts and Empower Me

The Exercise Room and Core/Stretch Room continued to be well utilized during Fall 2019 & Winter 2020 for fitness
users & personal training clients. In Fall 2019, we put out a Fitness Centre Survey containing the following questions:
i. What equipment would you like to see more of?

iil. Why did you choose this facility over other facilities? [a. Price b. Location c. Hours d. Other]

iii. How often do you come here? [once a week | 2-3 times a week | 4-5 times a week | 5+ times a week]

iv. Do you have any recommendations or suggestions?

To encourage participation in this survey we had a prize incentive to win "a one-month exercise pass".

A few program highlights from this past Fall & Winter season with consistent enrollments include:

Preschool: Parent & Tot gym (Approx. 760 drop ins plus 93 ten visit passes were purchased), Music together,
Sportsarama, Cooking classes, Zumbini, Group Music lessons.
Children: Private Reading tutor (Let's Boost Reading), Fundamental Drawing and Watercolour, Pro-D

Daycamps, Lego & Mad Science programs, Spanish, Healthy Cooking and multiple sports
programs (including; Badminton, Basketball, Floor Hockey, Soccer & Volleyball). The Kerrisdale
preteen groups were very popular, sold out each season.

Youth: Basketball for Girls, Badminton, Babysitting Courses, Watercolour, Toastmasters & the seasonal
Youth Volunteer Orientation.
Adult: Exercise Room Combo, Callanetics, various yoga classes, Polynesian Dance Workshops, Ballroom

Dance, Essentrics, Kickboxing, Adult Sports (Basketball, Floor Hockey & Pickleball), Group Fitness
classes, noon hour Zumba/Zumba toning and Kombucha & Sushi Making Workshops and a variety
of Watercolour classes.

Mixed Ages:  Martial Arts, Aerobics, Tennis, Pottery & Music Lessons; Flute, Piano, Violin, Guitar & Saxophone

We would like to take this opportunity to thank the Board of Directors and the members of the Program Committee
for their ongoing support throughout this past year. We would also like to thank the staff, volunteers, patrons and
hundreds of dedicated instructors, who continue to make Kerrisdale one of the most exceptional community
centres in Vancouver.

Respectfully submitted,
Shannon Brown & Hardeep Bassram
Recreation Programmers January 2021
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KERRISDALE ARENA PROGRAMMER’S REPORT
20719 -2020

ICE RINK

Fall 2019 had a low turnout for our staff shift pick. As a result, we had to trim lessons down. We offered 5 lessons
per session which allowed for better ice use and more support from the head instructor. We continue to run hiring
rounds throughout the year to replenish and add to our staffing pool.

SKATING LESSONS

# Sunda #
Instructors #Lesso)rl1 sunday Su.nday Lesson i Fill % Notes
#Enrolled Fill % Enrolled
on Sunday Spaces Spaces
Fall
2019 5 267 214 80% 455 275 60%
Set 1
Fall
2019 5 268 232 86% 441 319 72%
Set 2
Winter *Legs power
2020 5 278 233 84% | 382* 322 ga0, | Skating offered
Set 1 due to lack of
staff.
Winter Set ekndeld 1d
. week early due
g(e)tZ(Z) 5 278 233 84% 387 315 81% 6 COVID 19
shut down

These statistics include all skate lesson classes and private lessons. The three sets that ran fully were six weeks in
duration beginning in October and ending in February. The March lesson set was cancelled on week 5 of 6 due to
the COVID-19 shut down. All remaining lessons were refunded.

The Kerrisdale Business Association graciously sponsored the Halloween 2019, Christmas Holiday 2019 and Family
Day 2020 Free Skates once again. All events were well attended. The KBA generously covers all expenses for these
open skate events as well as provides free cookies, compliments of Moore’s Bakery.

PLAY PALACE
Unfortunately, due to the public health orders in place, Play Palace was not able to operate in 2020.

DRY FLOOR
Unfortunately, due to the public health orders in place, no dry floor events were able to operate in 2020.

Respectfully submitted,
Maegan Montemayor
Recreation Programmer, Regional Rinks January 2021
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KERRISDALE POOL REPORTS
20719 -2020

MAPLE GROVE POOL

Maple Grove Pool operations were impacted by COVID19 as were other Park Board operations, but we were
fortunate to open. The season ran from July 20 to September 7, a total of 50 days. Hours of operation were 10:30am
to 6:00pm daily, with 90-minute public sessions and 30 minutes cleaning breaks in between the sessions. A
maximum of 150 people was permitted in each public session in order to comply with the physical distancing
requirements in the Provincial Health Orders. The total attendance for the 7 weeks of operation was 18,868. The
temperatures were slightly above average and overall, we had very little precipitation and we did not close any
days due to weather however, we did have a single day closure because of a water main issue.

Due to COVID19, we were unable to offer swimming lessons or run the concession. Music in the Park and Maple
Grove Day also did not take place. We were unable to accommodate group bookings this summer however,
arrangements were made to allow the Kerrisdale Day Camps operating at Maple Grove Park, access to the pool on
a regular basis. Staffing was also different this year due to COVID19, so all positions were required to be filled
through the City redeployment office, but we were fortunate to get some staff that had previously worked at Maple
Grove.

Respectfully submitted,
Tanya Donaldson, Supervisor, Beaches & Outdoor Pools January 2021

KERRISDALE POOL

Kerrisdale Pool had a good Q4 2019 and Q1 2020. Our instructors and lifeguards were committed to providing
their high-quality work. Feedback from parents, children and swimmers were very positive. At the beginning of
Q4, our regular part-time, Geoffrey Lee was a successful candidate for a federal government position. He provided
the team with strong leadership and he will be missed.

Our swimming classes continued to thrive after a very busy 2019 summer. Our classes were at an 85%-+ filled rate.
We offered parent and tot, preschool, children, youths and adult classes. Swimming lessons continued to bring in
expected revenue. Rental spaces have been a topic between many clubs and pools. While we are serving our
existing clubs well, newer clubs are wanting more “prime rental” times. Unfortunately, all the “prime rental” times
are all filled with clubs for many years.

Kerrisdale continued to host a variety of aquafit classes such as Shallow aquafit, deepfit, and range of motion.
Aquafit classes consistently had over 30 participants. ROM ranges from 18 - 22. Deepfit had 15+ members.
Feedbacks were mostly positive. One of the more consistent compliments and requests were to increase the
number of ranges of motion. In 2019 - 2020, thanks to the generous contribution, Kerrisdale Pool was able to host
social events such as Christmas Pot Luck and Valentine's Tea.

In March 2020, we were faced with a pandemic and unfortunately, we were ordered to shut down in the middle
of March. In August, we were given the OK to reopen in September. Kerrisdale Pool was one of the phase 1 pools
opening. Daily, we have been offering 5 swims with a rigorous cleaning schedule between each swim to ensure
everyone's safety. Our swim registration is over 95% full. We hope to return to pre-Covid sometime in 2021.

Respectfully submitted,

Bernard Lee
Pool Programmer January 2021
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Austin Su remained as the Seniors Centre Programmer supporting Seniors Program, the kitchen and the Seniors
Council.

The kitchen has been busier than ever before with an increase of new clientele up until the closure at the end of
March due to COVID-19. During the operation between September to March, the kitchen staff welcomed Joel
Lacap as the successful candidate as the Food Service Worker replacing Jack Tse after his retirement in December.
Joel is a familiar face as he held the Cook Helper position. We introduced a convenient card for the half sandwich
and soup in February as it was highly requested by members and the second most purchased item next to the
meal card. As we prepared for the closure, Betty organized the kitchen and donated perishable items to local long-
term care homes. Betty continued to support the seniors by doing outreach via phone calls. The seniors that she
was able to connect with were very appreciative of the call. The lunch program was re-introduced in September
as either dine-in or take-out with capacity limits.

Between the fall and winter season, Move to Music, Osteofit, Chair Yoga, Ukulele, Changing Aging and Watercolour
continue to be some of our most popular programs.  We continued to expand our program and workshop
offerings to engage in the ever-changing senior demographic. These included Chair Zumba for Parkinson'’s, ABM
NeuroMovement, Feldenkrais Tai Chi, Bird Watching Out trips. The annual Seniors Resource fair was well attended
with 18 organizations and 100 seniors. It was a great opportunity for seniors to learn about services ranging from
technology, legal aid, health & wellness, safety, personal services to housing. This year we partnered with Langara’s
Marketing students to conduct surveys to focus on 1) Feelings about the senior centre. 2) Reasons for attendance.
3) Perception of the Centre and qualities of activities and services. 4) Internet use. 5) Barriers to participation.
Unfortunately, the surveys did not run their length of course to the closure but do serve as a good tipping point
for future surveys and programming ideas.

| would also like to recognize the amazing volunteers we have at the Seniors Centre. The Council has been very
busy ensuring that the centre remains a vibrant and relevant place. The book/sales and raffle have been thriving
under the tutelage of Susan Bell. Bernie Percy and her group of volunteers do outstanding work at the Boutique.
Mary Anne and the Funcrafters work hard all year long providing pin-ons and more for our special lunches. Yvonne
Davis has been producing the Monarch each month and making it look modern and sleek. | am so appreciative of
the work that each one of them does for our seniors and centre.

The seniors front desk staff also keeps the centre operating smoothly and each one brings something special to
the centre. They try to get to know each senior and make each person feel welcome into the centre. The support
from the centre staff is also vital in helping us operate. | would also like to acknowledge the Kerrisdale Community
Centre Society (KCCS) for their continued support because, without them, we would not be able to offer a
multitude of programs and services.

Respectfully submitted,
Austin Su
Seniors Programmer January 2021
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