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M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G

OF THE KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY
HELD ON WEDNESDAY JANUARY 25 2012, AT 7:30 pm

Present: Emily Williams, Acting Chair, Kathleen Bigsby,Colin Booth, Susan Duffy, Bill
Harris, Melina Hung, Aaron Law, Robert Lockhart, Barb Mikulec, Wayne Reid, Irene
Ronnie, Eric Tang, Monica Tang, and Alistair Taylor
Regrets: Oscar Bisnar, Keiko Honda, Katy Hughes, Fred Jung, Peter Lok, Colin Price
Guests: David Eaton, George Eaton, Frederick Jay, Vincent Law, Donald McCarthy,
D o n M u n t o n

Staff: Hanna Maron, Jessica Yee
R e c o r d e r : R h i a n n o n H i l l i s

1 . C A L L T O O R D E R :

The meeting was called to order at 7:32pm.

2 . A G E N D A :

Addition of one item from Wayne Reid - added as #17.
Barb introduced the meeting guests to the Board. Each guest is a candidate for election at
the February 2012 Annual General Meeting (AGM).
MOVED by Wayne, and seconded, that the agenda be accepted as amended. CARRIED

3. APPROVAL OF MINUTES OF NOVEMBER 23, 2011 BOARD MEETING:

Two amendments were noted: correction of spelling of Alistair's name and the addition
of Barb as recorder.

MOVED by Wayne, and seconded, that the minutes of the November 23 2011 Board

Meeting be accepted as amended. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S : n o n e

(Susan and Kathleen arrived at 7:38pm.)

5 . C O R R E S P O N D E N C E :

Rece i ved as f o l l ows :

5.1 A letter from the City of Vancouver's Sustainability Department regarding an

improved energy efÞciency grant program. However, as the Society does not pay the
electricity costs for the buildings, the award would not apply to the KCCS.
5.2 Courage to Come Back Awards information was shared regarding recovery from
menta l heal th and addic t ion issues.

5.3 A thank you letter from the City of Vancouver for the matching fund contribution of
$3,500 for the Wendy Ladner Beaudry Memorial Games Table. ^
5.4 A thank you card from Bumblebee Preschool for the contribution to their annual \
s i l e n t a u c t i o n . \ '

5.5 A thank you card from Colin Price for flowers received. !\ nN



6 . E X E C U T I V E C O M M I T T E E R E P O R T:

An approved set of minutes was presented.

7 . S T R AT E G I C P L A N N I N G W O R K S H O P R E P O R T / D I S C U S S I O N :

Monica presented the KCCS Strategic Plan 2012-2014 Report as outlined for the coming
two years. This is a recommendation only for Board member review and will be further
addressed at the March Board meeting. Rhiannon will send the soft version of the
documen t t o Boa rd members .

8 . R E V I E W O F N E W B O A R D S T R U C T U R E :

The board reviewed the effectiveness of the new operating model at its Þrst year

anniversary. Rhiannon reported that she received only one response to the request for
input on the new model. The suggestion received was that the Program Committee Chair
be a member of the Executive committee and that the Arena and Pool Committee remain
b lended as one commi t tee .

Wayne updated the committee on the status of the ESS committee.
A question was received regarding the shifting of the burden of Board work. With the
President away, this input was not available and will be discussed at a later date.

MOVED by Robert, and seconded, that the 2011 Board Operating model remain in

operation for one more year and reviewed again in January 2013. CARRIED

9 . L O B B Y M U R A L A N D N E I G H B O U R H O O D M A T C H I N G G R A N T :

Three Board members are needed to serve on a sub committee to select the artist and

theme of the lobby mural project. Susan D., Colin B. and Barb will serve with Jessica on
the committee. Barb will coordinate with the group to arrange a meeting time.

1 0 . N O M I N A T I N G C O M M I T T E E R E P O R T :

The Nominating Committee held an information meeting for potential new Board
members preceding today's Board meeting. A strong group of candidates is interested in

running this year. Five current Board members have indicated that they will not be
returning following the election. Barb reminded the Board that nominations are taken
from the ßoor at the Annual General Meeting.

11 . R E C R E AT I O N S U P E R V I S O R ' S R E P O R T:

Highlights:
Hanna referred the Board to information in the January Executive Committee Report.
This information will comprise his report this evening.

Safari Payroll Update: The payroll component of the software has not been working at
the KCC, but did work when tested elsewhere. A new version of Safari will be installed
next week. Updates will be forwarded as they become available.
BC Hydro Transformer Installation Update: The Park Board has a generator that will
meet the centre's daytime electrical needs. This does not include the pool. The centre has
asked BC Hydro to put off the work until the Þrst week of September during the annual

pool maintenance closure. Renting a generator would cost about $10,000 per day.
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Memorial Games Table Dedication: The dedication day will likely take place just before
the March Board meeting.
BCRPA : This annual event takes place May 9-11 in Victoria. Board and staff members
are encouraged to attend. Both March 9 and April 9 are the two dates identiÞed for early

registration. The Executive Committee will discuss this matter further at the February
meeting.
Chemical Incident: Questions regarding this matter will take place at the next Executive
Committee Meeting.

BREAK - 8:20-8:30pm

1 2 . S T A N D I N G C O M M I T T E E R E P O R T :

Seniors Council Report:
Two approved sets of minutes were presented.
The December holiday concerts were very enjoyable. The cost of meals at the Seniors'
Kitchen were increased with no complaints received. The Seniors Council AGM will take

place on February 2. The annual Robbie Burns Lunch was enjoyed last week with 105 in
attendance. The luncheon was honoured with the presence of the Grand Chief of the Sons
o f S c o t l a n d .

1 3 . O T H E R B U S I N E S S : n o n e

1 4 . F I N A N C E C O M M I T T E E R E P O R T :

An approved set of minutes was presented.
The Board reviewed the Audited Financial Statements: Assets are at $2.2 million dollars

with a net income of $62,000 this year, largely from Program revenue. The amount
forwarded to Park Board is $24,000 this year from $49,000 last year.
A question was received about reduced membership revenue. Children's memberships se
have decreased. This matter is tabled to the Program Committee for further investigation.
Centre staff will forward a membership analysis as requested.

MOVED by Aaron, and seconded by Susan D., that the Audited Financial statements of

August 31 2011 be accepted as presented. CARRIED

Internal Financial Report; Net program revenue is at $98,000. Total revenue is $136,000.
A deÞcit of $27,000 exists as of November 2011. This is explained through the allocation
of program revenues not leveling out until season's end. This is most noticeable with

preschool revenue.

MOVED by Aaron, and seconded by Susan D., that the Þnancial statements of November
30 2011 be accepted as presented. CARRIED
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1 5 . A D D I T I O N A L S T A N D I N G C O M M I T T E E R E P O R T :

Program Committee:
An approved set of minutes was presented.
A question was received regarding how the wrist band trial is progressing. Jessica

reported that during the Þrst three weeks of January 2012, Þtness revenue increased by
$1000 over last year. Staff have reported that the brightly coloured wrist bands make it

easy to identify those who have paid the fee. Some patrons do Þnd the bands difÞcult to
put on, but that appears to be the only complaint.

1 6 . A D H O C C O M M I T T E E R E P O R T S :

a) Facilities Planning Committee:
An approved set of minutes was presented.
Melina updated the Board referring to the January 19 2012 committee minutes. Two city
studies will take place in 2012: one on locating new facilities in areas with the greatest

population density and a second on aligning facilities with Þre and related services.
The committee will meet at the call of the new committee Chair. The new Chair will be

appointed following the 2012 Annual General Meeting.

b) Community Engagement Committee:
Emily updated the committee on the new website. She hopes that each member of the
Board has had an opportunity to review the site.

1 7 . A T H A N K Y O U :

Wayne announced that this is his last meeting with the KCC as his term with the Board
ends at the February 15 Annual General Meeting. He thanked everyone for the

opportunity to serve with the Board over the last decade.

MOVED by Wayne to adjourn the meeting. The meeting adjourned at 9:12 pm.

The next Board meeting is scheduled for March 28 at 7:30pm.

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E :

P r o g r a m C o m m i t t e e M e e t i n g A p r i l 4 - 7 : 0 0 p m
E x e c u t i v e C o m m i t t e e M e e t i n g A p r i l I I - 7 : 3 0 p m
A r e n a P h o t o S h o o t A p r i l 1 6 , 5 - 7 p m
F a c i l i t i e s P l a n n i n g M e e t i n g A p r i l 1 9 - 7 : 3 0 p m
W. Ladner-Beaudry Memorial Unveiling April 25 - before the Board Meeting
B o a r d M e e t i n g A p r i l 2 5 - 7 : 3 0 p m
B C R P A M a y 9 - I I - V i c t o r i a
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MINUTES OF THE BOARD OF DIRECTORS MEETINGjOF THE
KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY

HELD ON WEDNESDAY MARCH 28 2012, AT 7:30 pm

Present: Oscar Bisnar, Chair, Colin Booth, Susan Duffy, David Eaton, Keiko Honda,
Katy Hughes, Melina Hung, Fred Jay, Vincent Law, Robert Lockhart, Barb Mikulec, Don
Munton, Irene Ronnie, Eric Tang (arrived at 7:37pm), and Donald Wong
Regrets: Bill Harris, Aaron Law, and Emily Williams
A b s e n t : V i n c e n t L a w a n d P e t e r L o k

Guests: Commissioner Constance Barnes (arrived at 8:00pm), Mary Ann Davies, and

Tyson Tambellini
Staff: Kristi Douglas and Susan Mele
R e c o r d e r : R h i a n n o n H i l l i s

1 . C A L L T O O R D E R :

The meeting was called to order at 7:31pm.
New Board members and guests were welcomed to the meeting.

2 . A G E N D A :

Changes/additions as noted:
Hosting Sports Viewings at centre - added under Other Business
MOVED by Susan D. that the agenda be approved as amended. CARRIED

3. APPROVAL OF MINUTES OF JANUARY 25, 2012 BOARD MEETING:
MOVED by Kathleen, and seconded by Susan D., that the minutes of the January 25
2012 Board meeting be accepted as presented. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S :

Transformer Concerns: A Board member expressed concern regarding the release of
PCBs should the transformer catch on Þre. PCBs could be released if present in the
transformer oil, especially if the concentration is high enough. If waiting until September
is a matter of minor inconvenience, then perhaps the upgrade should be dealt with now. It
is noted that the transformer is not physically on KCC grounds. Susan Mele will follow

up on this.
Board Restructuring: In the past, a great deal of Board work has been the responsibility
of the Society President. The division of some of this work is now forwarded to the

Strategic Planning Committee for revision/division.
Fitness Room Signage: The present signage denotes the use of stickers rather than
wristbands. As wristband use is a trial until April, pending Þnal results of the trial by the

Program Committee, signage will be updated as needed.
Facilities Planning Committee: The committee will meet on April 19 to determine a
C h a i r .

Children's Program Incident: This matter has now been Þnalized.

Religious Headpieces at Arena: A question arose as to the protocol for the wearing of
helmets for persons wearing religious headpieces at the arena. Susan M. will look into
th i s f u r t he r.
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Motion: The motion to have the Program Chair made a possible member of the Executive
is tabled to the April meeting.

5 . C O R R E S P O N D E N C E :

A s i n d i c a t e d :

1. A card of thanks from Pam Andrews for the fruit basket and ßowers received.

2. A letter from Gregor Robertson regarding the 2012 Access and Inclusion Awards.

6 . E X E C U T I V E C O M M I T T E E R E P O R T:

Two approved sets of minutes were presented.

7 . A P P O I N T M E N T O F B O A R D E X E C U T I V E & C O M M I T T E E S :

E L E C T I O N O F O F F I C E R S a n d A P P O I N T M E N T S O F C O M M I T T E E

M E M B E R S :

Oscar Bisnar advised the Board that elected ofÞcers need to have served for at least one

year before being elected to the Executive Committee. Susan Duffy brießy assumed the
role of Chair during the elections/appointments as Oscar Bisnar was running for the
Executive position of President. Nominations were requested from the ßoor for each

position three times. No nominations were received from the ßoor.

P R E S I D E N T

MOVED by Kathleen, and seconded by Fred, that Oscar Bisnar is nominated to the

position of President.

Oscar Bisnar accepted the nomination.

There being no further nominations, Oscar was elected President for the upcoming year.

VICE PRESIDENT (Two Positions)

Susan sought direction from the Board as to whether or not the two positions should be
voted on together or separately. A question was received regarding the designation of an
internal and an external Vice President. A discussion took place. Kathleen read from the
draft Board Operating Model as to the new delineation for the "internal" and "external"
focuses. A suggestion was received that the two Vice Presidents determine themselves
how to div ide the tasks.

MOVED by Robert Lockhart, and seconded by David Eaton, that the two Executive

positions of Vice President be voted on together. CARRIED

MOVED by Kathleen, and seconded by Keiko, that Robert Lockhart is nominated to the
position of Vice President.

Robert accepted the nomination.
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MOVED by Colin, and seconded by Melina, that Barb Mikulec is nominated to the

position of Vice President.

Barb accepted the nomination.

MOVED by Colin, and seconded by Don Munton, that Kathleen Bigsby is nominated to
the position of Vice President.

Kathleen accepted the nomination.

Ballots were distributed and members of the Board completed them. Susan Mele and
Kristi Douglas left the meeting at 8; 10pm to count the ballots. They returned at 8:13pm.

The result of the count was that Kathleen and Robert were elected Vice Presidents for the

upcoming year.

MOVED by Don, and seconded by Oscar, to destroy the ballots. CARRIED

The ballots were destroyed.

A question was received regarding the role of Member at Large. This position was
reviewed a few years ago and the Society's Bylaws do not permit this position.

T R E A S U R E R

MOVED by Barb, and seconded by Melina, that Aaron Law is nominated to the position
o f Tr e a s u r e r.

Aaron Law accepted the nomination via e-mail in advance of the meeting. The hard copy

of the acceptance was held with the President during the meeting.

There being no further nominations, Aaron was elected Treasurer for the upcoming year.

S E C R E T A R Y

MOVED by Colin, and seconded by Robert, that Emily Williams be nominated to the

position of Secretary.

Emily Williams accepted the nomination via e-mail in advance of the meeting. The hard
copy of the acceptance was held with the President during the meeting.

There being no further nominations, Emily was elected Secretary for the upcoming year.

S TA N D I N G a n d A D H O C C O M M I T T E E A S S I G N M E N T S

MOVED by Don Munton, and seconded by Susan Duffy, that the Committee

assignments be approved as discussed and presented. CARRIED

Acting Chairs were appointed to a number of committees for initial meetings. These
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individuals may not remain Chair for the balance of the year. As listed:

Colin: Building & Maintenance, Arena & Pool and Rentals

Kathleen: Strategic Planning

Keiko: Community Engagement

Oscar: Facilities Planning

A a r o n : F i n a n c e

JO A (Joint Operating Agreement): Susan

Park Board Liaison: Fred and Eric together

Program: Barb

Community Garden: tabled to April Board meeting

Appointment of Senior's Council Representative:

MOVED by Colin, and seconded by Barb, that Irene Ronnie is appointed to the Board as
the Senior's Council Representative. CARRIED

Appointment of Board Solicitor:

MOVED by Kathleen, and seconded by Oscar, that Michael Moskovich of Aikenhead,
Moskovich and Jones is appointed as the Board Solicitor. CARRIED

Appointment of Board Consultant:

MOVED by Kathleen, and seconded by Oscar, that Fazil Milhar is appointed as the
B o a r d A d v i s o r . C A R R I E D

8 . S T R AT E G I C P L A N N I N G R E P O R T F O L L O W - U P :

The Board reviewed the Kerrisdale Community Centre Organization document as

presented for initial review at the January 2012 Board meeting.
As part of succession planning and the grooming of Board members for assuming roles
and chair ships, suggestions for individual committees are outlined in this document.
Tabled to the Strategic Planning Committee for follow up.

9. BCRPK: May 9-11 2012
At present, the centre staff consort is not Þnalized. Board members interested in attending
are asked to e-mail Susan Mele as soon as possible to meet the early registration deadline.

MOVED by Susan D., and seconded by Robert, that the KCCS will cover the following
costs for Board members and staff (to a maximum of 10 combined participants) to attend
t h e 2 0 1 2 B C R PA C o n f e r e n c e i n V i c t o r i a :
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1. Conference fees

2 . H o t e l r o o m

3. Ferry and KCCS facilitated transportation
4. $100 incidental monies

C A R R I E D

1 0 . R E C R E A T I O N S U P E R V I S O R ' S R E P O R T :

Highlights as hsted:
Langara Student: Susan M. introduced Tyson Tambellini to the Board members. A
student at Langara, he is completing a 14 week co-op at the centre. A copy of Tyson's
Þnal report will be forwarded to the KCC Board.
Scrabble Table: The unveiling is tentatively scheduled for 5:15pm on April 25.

Spring Registration Information:
Total online registration for the week was $114,000. This is up from $91,000 in the fall.
Rhiannon will forward further details to the Board in soft copy once received.

(Break: 8:35pm - 8:43pm. Tyson left the meeting at 8:35pm.)

1 1 . O T H E R B U S I N E S S :

Public Viewing of Stanley Cup and Similar Events at Centres: It was announced today
that public celebration of these events are decentralized to community centres. No
additional information is yet available. A number of questions were raised: Should
attendees be members of a given centre? Should the youth using the former Community

Living Room space be displaced for these events?
Commissioner Barnes will discuss this with Mr. Bromley. Board member concerns are to
be forwarded to Robert via e-mail. The list will then be forwarded to Commissioner

Barnes for discussion with Park Board (PB).

1 2 . F I N A N C E C O M M I T T E E R E P O R T : B a r h

An approved set of minutes was presented.

Play Palace shared costs are still outstanding. Commissioner Barnes will look into this.
General revenues are down from last year. This is owing to increased payroll and stafÞng
costs. Net operations are down $32,000 from last year and $8,000 below budget.

MOVED by Barb, and seconded by Fred, that the Þnancial statements of January 31 2012
be accepted as presented. CARRIED

1 3 . S TA N D I N G C O M M I T T E E R E P O R T S :

a) Seniors Council:
Two approved sets of minutes were presented.
A recent two-day book sale made $165. A drumming presentation will take place soon.
An Easter parade featuring seasonal hats is a coming highlight.

b) Program Committee:
Two approved sets of minutes were presented.

Highlights as listed:
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Homeschoolers Event Update: Four families attended this one-time free event. Staff was

present to chat with parents as to how the centre can better assist homeschooling families.
Insurance for Personal Trainers: The issue of insurance must be brought to the Board to
be ratiÞed. A suggestion was received that members bringing their own personal trainer

sign a waiver while using a trainer on site. This matter is tabled to the April Board
meeting for further discussion.
Cultural Salon Update: Three participants attended "What is the Book Art?" A question
was received regarding whether the Cultural Salon events are being marketed

sufÞciently. Commissioner Barnes offered to post advertisements for these events on the
PB Facebook and Twitter pages.

c) Pool and Arena Committee:
An approved set of minutes was presented.

1 4 . A D H O C C O M M I T T E E R E P O R T S :

a) Community Engagement Committee:
An approved set of minutes was presented. The UBC Health Mentoring Program

symposium is open to the public.

MOVED by Susan D. to adjourn the meeting. The meeting adjourned at 9:47pm.

The next Board meeting is scheduled for April 25 at 7:30pm.

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E :

F a c i l i t i e s P l a n n i n g M e e t i n g A p r i l 1 9 a t 7 : 3 0 p m
M e m o r i a l G a m e s Ta b l e U n v e i l i n g A p r i l 2 5 a t 5 : 1 5 p m
B o a r d M e e t i n g A p r i l 2 5 a t 7 : 3 0 p m

P r o g r a m M e e t i n g M a y 2 a t 7 : 0 0 p m
E x e c u t i v e M e e t i n g M a y 9 a t 7 : 3 0 p m
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M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G O F T H E

KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY HELD ON
WEDNESDAY APRIL 25 2012, AT 7:30 pm

Present: Oscar Bisnar, Chair, Colin Booth, David Eaton, Bill Harris, Keiko Honda,
Melina Hung, Fred Jay, Aaron Law, Robert Lockhart, Don Munton, Irene Ronnie, Emily
Williams, Donald Wong

Regrets: Kathleen Bigsby, Susan Duffy, Katy Hughes, Vincent Law, Barb Mikulec
Absent: Peter Lok, Eric Tang
G u e s t s : C o m m i s s i o n e r C o n s t a n c e B a r n e s

S t a f f : S u s a n M e l e

R e c o r d e r : R h i a n n o n H i l l i s

1 . C A L L T O O R D E R :

The meeting was called to order at 7:30 pm.

2 . A G E N D A :

Changes/additions as noted:
- addition of an In Camera session at meeting's end.

MOVED by Bill that the agenda be accepted as amended. CARRIED

3. APPROVAL OF MINUTES OF MARCH 28, 2012 BOARD MEETING:
MOVED by Bill, and seconded by Irene, that the minutes of the March 28 2012 Board

meeting be accepted as presented. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S :
4.1 As discussed at the April Executive Committee meeting, the Program Committee
Chair will not serve on the Executive Committee in a speciÞed and ongoing role.
4.2 An advertisement seeking new committee members for the Finance Committee will
be placed with Vantage Point.
4.3 It was reported that about Þfty people attended the Wendy Ladner-Beaudry Memorial
Games Table Unveiling. Diane Murphy was in attendance.
4.4 There is nothing new to report regarding the ESS Committee at this time. Rhiannon
will add a notation to the existing ESS Terms of Reference that the existing committee
has disbanded owing to changes at the Park Board level. Susan M. will invite the city's
current ESS representative to an upcoming Board meeting.
4.5 Transformer Update - A question was received regarding whether a thorough
documentation process is in place to ensure safety. Susan M. has heard from the

Operations Manager that all is in order.

5 . C O R R E S P O N D E N C E :

A s l i s t e d :

1. A card of thanks from Rhiannon Hillis for ßowers received for Administrative

A s s i s t a n t ' s w e e k .

2. A thank you card from Norm Funk for Easter chocolates received.

> 1



3. A note of thanks from Linda Jones for her retirement gift.

6 . E X E C U T I V E C O M M I T T E E R E P O R T:

A draft set of minutes was presented for information only. These minutes will be

approved at the May Executive Committee meeting.
Points as noted:

6.1 Enough signatories are in place for Society cheque signing.
6.2 It was reported that any Park Board employee has access to the new VanDocs Þling

system.

MOVED by Melina, and seconded by Bill, that the KCCS proceed with the Elm Park
movie night co-sponsored with the Kerrisdale Business Association as planned for

September 7, 2012. CARRIED

(Commissioner Barnes arrived at 7:48pm.)

7 . 2 0 1 2 S U C C E S S I O N P L A N G O A L S E T T I N G T I M E L I N E :

Each Board committee is to ready their goals for the year beginning with a measurable
outlined baseline. This is to be presented at the May Board meeting. A review will then
take place in September with a Þill report for the AGM.

A brief discussion took place regarding the involvement of Fred and Commissioner
Barnes on the Park Board Liaison Committee. Both requested a deÞnition of what their
roles with this committee would be. This will be forwarded from the Executive

committee directors following the May Executive meeting.

8 . R E C R E AT I O N S U P E R V I S O R ' S R E P O R T:

Highlights as listed:
Susan M. referred the committee to the updates outlined in the Executive minutes.
8.1 About 25 children came out for the photo shoot at the Play Palace on April 16.
8.2 Kerrisdale Days will be celebrated this weekend, April 28 and 29.
8.3 Due to PB budget limitations, limiting operational hours is suggested for some
c e n t r e s .

8.4 It was announced today that rink and pool programmers will now be linked to

geographic regions rather than individual community centres. More speciÞc details are
not known at this time.

9 . O T H E R B U S I N E S S : N o n e

1 0 . F I N A N C E C O M M I T T E E R E P O R T: A a r o n

An approved set of minutes was presented.
Year to date revenues total $286,000. The net proÞt sits at $31,000 as of February 29.
This was anticipated at $39,000 year to date. Both revenue and expenses are down.

MOVED by Aaron, and seconded by Bill, that the Þnancial statements of February 29
2012 be accepted as presented. CARRIED
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11 . S TA N D I N G C O M M I T T E E R E P O R T S :

a) Seniors Council:
An approved set of minutes was presented.
A new television set was recently purchased for the centre. DVDs and VHS movies have
been donated for the centre's Þlm library. Any Board members with Þlms to donate are

kindly asked to think of the Seniors Centre and forward them there.

(Break: 8:40-8:45pm.)

b) Program Committee:
David presented an approved set of minutes.

1 2 . A D H O C C O M M I T T E E R E P O R T S :

a) Community Engagement Committee: verbal report
Keiko reported that seven interns have been recruited. The May issue of the Kerrisdale

Playbook will be online next week.
A questiormaire was distributed for Board members to complete and it is due May 2. The
results will be included in the June Playbook.
The committee expressed interest in piggybacking on the Elm Park movie night event by

hosting a fun family event prior to the Þlm screening. An information booth with games
and food would bring more of a centre presence to this fun community event. The cost
would be covered within the committee's budget of $1000.

MOVED by Keiko, and seconded by Melina, that the Kerrisdale Community Centre

Society approve a family fun event prior to the Elm Park movie screening on September
7, 2012. CARRIED

b) Facilities Planning Committee Update: verbal report
David Eaton and Vincent Law will co-Chair this committee for the coming year.
David reported that the committee met earlier this evening regarding the Cultural
Infrastructure Grant (application due May 4). As the KCC is primarily a recreation
centre, and owing to the limited time in which to ready this application, it was decided
not to submit an application for this grant. The committee will also move towards

meeting the needs of cultural organizations.

MOVED by Bill to adjourn the open meeting at 9:03pm.

(Susan Mele left at 9:04pm. Commissioner Barnes left the meeting at 9:05pm.)

In Camera - 9:06pm - 9:35pm.

MOVED by Bill to adjourn the meeting. The meeting adjourned at 9:37 pm.

The next Board meeting is scheduled for May 30 at 7:30pm.
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U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E :

Program Committee Meeting
Executive Committee Meeting
Facilities Planning Committee Meeting
Summer BBQ

i
June 6 - 7:^0pm
June 13 - 7:30pm
June 21 - 7:30pm

July 18 venue and time TBA
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M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G O F T H E

KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY HELD ON
WEDNESDAY MAY 30 2012, AT 7:30 pm

Present: Oscar Bisnar, Chair, Kathleen Bigsby, Colin Booth, Susan Duffy, David Eaton,
Bill Harris, Keiko Honda, Melina Hung. Fred Jay, Aaron Law, Robert Lockhart, Barb
Mikulec, Don Munton, Irene Ronnie, Donald Wong
Regrets: Katy Hughes, Vineent Law, and Emily Williams
Absent: Eric Tang
S t a f f : J e n n i f e r Ta k a i

R e c o r d e r : R h i a n n o n H i l l i s

1 . C A L L T O O R D E R :

The meeting was called to order at 7:32 pm.

2 . A G E N D A :

Changes/additions as noted:
The Community Engagement Committee will present its report as item #12 a and the
Facilities Planning Committee will present as item #12 A.
MOVED by Bill, and seeonded, that the agenda be accepted as amended. CARRIED

3 . A P P R O VA L O F M I N U T E S O F A P R I L 2 5 , 2 0 1 2 B O A R D M E E T I N G :

MOVED by Susan D., and seconded, that the minutes of the April 25 2012 Board
meeting be accepted as presented. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S : n o n e

5 . C O R R E S P O N D E N C E :

A s l i s t e d :

1. A thank you card was received from the family and friends of Wendy Ladner-

Beaudry for both the Society's Þnaneial contribution towards the installation of
the Memorial Games Table and its celebratory unveiling.

(Kathleen and Donald arrived at 7:35pm.)

6 . E X E C U T I V E C O M M I T T E E R E P O R T:
Two approved sets of minutes were presented.
It was reported that Peter Lok has resigned from the Board.

Concern was expressed that the new Board Package distribution date does not provide
sufÞcient time for a thorough review of the package information before the meeting. A
discussion took place. The following rationale was outlined: 1) that as the Board desires

timely package content, minutes must be approved electronically and committees often
need several days each to respond to draft minutes; and 2) that as the scope of the Board

Secretary's position is minimal part-time, her availability to distribute the package at



other t imes is l imi ted. I t was decided that the Board would mainta in the d is t r ibut ion

schedule for the present and review this again in the future as needed.

7 . 2 0 1 2 C O M M I T T E E G O A L S :

Each Board committee verbally outlined its goals for the coming year. As listed:

E x e c u t i v e C o m m i t t e e :

The Executive Committee will review its Terms of Reference before commencing with

goal setting. A review will take place June 4.

A r e n a a n d P o o l :

The committee has not met recently. As the busy season is approaching, a goal setting

meeting will take place soon.

Building and Maintenance:
This committee will present its goals at the June meeting.

Community Engagement:
This committee will present its goals at the June meeting.

F i n a n c e :

This committee will present its goals at the June meeting. It was suggested that some

changes at the APG level could be included in the goals for the coming year.

P a r k B o a r d L i a i s o n :

This committee will present its goals at the June meeting.

Fred requested that the following ideas be added to the minutes as points for the Board to
c o n s i d e r :

You must engage your people to solve your problems.
You must train and educate your people to achieve your mutual goals.

Program Committee:
This committee's goals are listed in the (May) Board Package, attached to their minutes.
Barb referred the Board to page 21 of the Board Package explaining that three of the
listed goals will be addressed at this coming week's committee meeting.

R e n t a l s C o m m i t t e e :

Colin has reviewed the centre's rental rates and compared them with that of local

competition. He is presently dialoguing with Susan Mele and Kathleen. Updated
information will be presented at the next Board meeting.

Community Garden:
Fred graciously offered to serve as Community Garden Liaison for the Board for this
coming year.
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Facilities Planning:
Goals as l i s ted :

1) Continue to gamer community support for the facility, 2) monitor progress of the 2012
city survey, and 3) keep track of the community amenities funding. Connecting with local
cultural organizations to provide support is a "co-goal" with the Program Committee.

E S S :

Donald will look into having the city's ESS representative speak at the September Board

meeting. (It was noted that the meeting might have to begin 30 minutes earlier to allow
for a full meeting and presentation to take place.)

Strategic Planning Committee:
A meeting will take place soon with goals outlined at the June meeting.

(Break: 8:17 - 8:25pm)

8 . R O O M R E N T A L P O L I C Y :

A complaint was received from a patron regarding renting a centre room for an upcoming

workshop. The application was denied as this private request did not appear to match the
terms of the policy, insufÞcient time existed to vet the request, and needed information
was not included in the application.

Oscar will write to this applicant outlining that the request may be re-submitted for the

September application deadline explaining the requirement to provide sufÞcient
information to support the request.

9 . B C R P A R E P O R T F O L L O W - U P :

Robert distributed a written summary (as attached to the minutes) of his experiences at
this year's BCRPA held May 9-11 in Victoria.

Oscar will forward Board members the link to an upcoming Vantage Point workshop for
B o a r d m e m b e r s .

1 0 . R E C R E AT I O N S U P E R V I S O R ' S U P D AT E :

Jen referred the Board to information as outlined in the May Executive minutes. The

following items have arisen since:
1. In person summer registration was slow this year with the "rush" completed by

9:30am. As the registration dates were earlier this year than usual, it is anticipated
that registration will pick up over the next two weeks.

2. Building maintenance is moving towards being a city rather than individual centre

responsibility. This may result in centre 'repairs' having a slower response time
than in the past.
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1 1 . O T H E R B U S I N E S S :

11.1 Summer Barbeque Committee:
Oscar graciously offered to host this year's barbeque at his home. Emily will Chair this
committee with Keiko, Melina and Jen assisting on the committee.

1 2 . F I N A N C E C O M M I T T E E R E P O R T : A a r o n

An approved set of minutes was presented. As outlined in the Income Statement, the year
to date is at $335,000 for net program revenue. The total year to date is $437,000 with a

budget of $465,000. Expenses and revenue is both lower overall.

A question was received regarding the seniors' kitchen and what happens with leftover
food. Little waste is suspected as food often sells out. Jen will look into this further and
have Susan Mele report back to the Board.

A question was received regarding the $40,000 variance for preschool and children's

programs. Mi sal locations and full day kindergarten are likely the cause. The variance is
increasing.

Summer memberships purchased in May will be reviewed at the next committee meeting.
A recommendation will be presented at the June Board meeting.

MOVED by Aaron, and seconded, that the Þnancial statements of March 31 2012 be

accepted as presented. CARRIED

1 1 . S T A N D I N G C O M M I T T E E R E P O R T S :

a) Seniors Council:
An approved set of minutes was presented.

Eighty volunteers attended this year's spring tea. The response to donated movie requests
was great with many DVD's and VHS tapes received. Irene praised Donna for all her
work in the garden. She is greatly missed.

b) Program Committee:
An approved set of minutes was presented.
Twice in the last month, complaints have been received regarding the quality of the
centre's Þtness equipment. The Society runs the KCC Þtness centre and a great deal of
revenue is received from its operation. The Board was reminded that the Þnal decision on
the purchase of Þtness equipment comes from the Program Committee.

A request was received to deÞne what constitutes a "special" event. It was reported that
seasonal activities fall into this category.

MOVED by Susan D., and seconded, that for special events the Kerrisdale Community
Centre Society implements a non-member fee at a slight mark-up rate to enable more

people to attend events at the centre. CARRIED
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1 2 . A D H O C C O M M I T T E E R E P O R T S :

a) Community Engagement Committee:
Keiko reported that the committee was approached by the Mac convenience store

offering their Froster promotion freebies at the September 7 movie night. They will help
create a party atmosphere offering a car with music and free soft drinks. Robert reported
that at the recent BCRPA such sponsorship was encouraged. It was felt that the
committee should discuss this further and report to the Board at the June meeting.

Those Board members who have not completed the questionnaire are reminded to submit
it by the extended June 8 deadline.

A series of workshops on interdisciplinary issues will begin in the fall. The budget will be
addressed and reported on in June.

It was decided to have the committee determine whether the arena plaque will be placed
on a stand-alone structure or mounted to an existing building (with provisions to have it
removed as needed).

b) Facilities Planning Committee:
An approved set of minutes was presented.

(Kathleen left the meeting at 9:38pm.)

(Jen Takai left the meeting at 9:43pm.)

MOVED by Bill to adjourn the open meeting. The open meeting adjourned at 9:46 pm.

In Camera: 9:47- 9:57pm

The meeting adjourned at 9:58pm.

The next Board meeting is scheduled for June 27, 2012 at 7:30pm.

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E :

Barbeque
Executive Meeting
Board Meeting

Program Meeting

At home o f Oscar B isnar

7:30pm - Board OfÞce, as needed
7:30pm

7:30pm - Board OfÞce
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M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G O F T H E

KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY HELD ON
WEDNESDAY JUNE 27 2012, AT 7:30 pm

Present: Oscar Bisnar, Chair, Kathleen Bigsby, Colin Booth, David Eaton, Bill Harris, Keiko
Honda, Katy Hughes, Melina Hung, Fred Jay, Robert Lockhart, Barb Mikulec, Don Munton, Eric
Tang, Irene Ronnie, Emily Williams, Donald Wong
Regrets: Susan Duffy, Aaron Law, and Vincent Law
G u e s t s : C o m m i s s i o n e r C o n s t a n c e B a r n e s

S t a f f : S u s a n M e l e

Recorder : Rh iannon Hi l l i s

1 . C A L L T O O R D E R :

The meeting was called to order at 7:33 pm.

2 . A G E N D A :

Changes/additions as noted:
- Add June 20 Board Basics Seminar report as item #9.1
- Add Rentals Committee report as item #llc

MOVED by Bill, and seconded, that the agenda be accepted as amended. CARRIED

3. APPROVAL OF MINUTES OF MAY 30, 2012 BOARD MEETING:
MOVED by Melina, and seconded, that the minutes of the May 30 2012 Board meeting be
accepted as presented. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S : n o n e

5 . C O R R E S P O N D E N C E :

As listed:

1. A thank you from St. George's School for the donation towards their recent silent
a u c t i o n .

2. Katy shared an e-mail she received from Jen Takai: Maple Grove Pool opened June 23
with large groups booked for the upcoming week. Other items were purchased for this
pool and area including a new banner.

3. Oakridge Centre seeks several Board members to meet and give input on their proposed
site redevelopment. They will host a lunch at the KCC for those attending. Colin, Irene,
David, and Robert volunteered to participate. Oscar will also invite Jim Hall to attend.
The entire site including the preschool and Seniors Centre is being completely

redeveloped.

Recognition greeting cards were circulated for Board members to sign.

6 . E X E C U T I V E C O M M I T T E E R E P O R T:

An approved set of minutes was presented.

The Board reviewed the preliminary draft Executive Committee Terms of Reference.
Robert readied a spreadsheet blending two documents relating Executive responsibilities into one.
The spreadsheet has been reformatted as a word document and will be reviewed at the August
Executive meeting.

O 0
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Another spreadsheet that Robert prepared detailing total KCC proÞt from the Play Palace was
reviewed. This will also be addressed at the August Executive meeting. Generally, over the last
three years, revenues have been consistent.

7 . 2 0 1 2 C O M M I T T E E G O A L S :

Those committees remaining to report on their goals for the year presented as listed below:

E x e c u t i v e C o m m i t t e e :

The Board reviewed the goals as listed in the Executive minutes.

A r e n a a n d P o o l :

Colin recently met with Paul Biln at the arena to discuss facility needs/issues. As all is well at
both the arena and pool, the status quo will be maintained. Colin would also like to meet with
Grant Matsuda, the new west side Arena Programmer.

Building and Maintenance:
All is well with the buildings at present, with the exception of the seniors' kitchen. The room is

especially warm, and Tony and the engineer will review the venting above the stove and larger
a r e a .

(Commissioner Barnes arrived at 7:50pm.)

Community Engagement:
This committee presented a budget request to the Board for review.
There are two main goals: community outreach and leadership. SpeciÞcs may be found in the

goals, as attached to the minutes.

F i n a n c e :

Barb spoke on behalf of Aaron, who was unable to attend this evening. She does not have a copy
of the goals. This discussion is tabled to the August Board meeting.

P a r k B o a r d L i a i s o n :

Fred outlined that the main goal is to strengthen relations between the center and the Park Board

(PB), He provided a brief PB update sharing that the issue of reduced centre hours would be
discussed again with alternate solutions desired.

Program Committee:
Amended goals were presented as outlined in the current month's Program Committee minutes.

R e n t a l s C o m m i t t e e :

A new schedule of rental fees will be discussed later in the meeting at item #llc.

Community Garden:
T h i s w i l l b e a d d r e s s e d u n d e r i t e m # I 2 c .

Strategic Planning Committee:
To prepare a plan for the next three years is the goal for the coming months. An interactive

presentation will be made by this committee at the August Board meeting.

2



8 . R E C R E A T I O N S U P E R V I S O R ' S U P D A T E :

There are no new updates to report beyond what is listed in the June Executive meeting
minutes....otherwise, the centre continues to be busy!

A general discussion took place with highlights as listed:
- TTie importance of having a permanent Recreation Supervisor in place was stressed;
- Privacy issues may be a concern with some KCCS Board members reviewing all applications

for signiÞcant centre staff positions, not just those of the short listed applicants;
- Board member interview representatives request adequate notice of interview times.

For follow up:
- Inquire as to when the Recreation Supervisor position will be posted, and why Þlling the

position is contingent on settling the RPT issue;
- Inquire as to whether there will be an investigation into the respectful relationship environment

at KCC and which other centres may be having an investigation;
- Make inquiries regarding staff restructurings and cost efÞciencies;
- Follow up on the delayed payment of $22,000 for Play Palace equipment.

(Break: 8:29pm - 8:38pm)

9 . O T H E R B U S I N E S S :

9 . 1 B o a r d B a s i c s S e m i n a r :

Robert distributed his written summary of the recent three-hour seminar on Board Basics. Melina
and David also attended this event for volunteer Board members.

The three key subject areas covered included: Þduciary, strategic planning and long term goals.
Handouts and slides were received at the workshop. One copy will be left in the Board ofÞce for
any Board member to borrow.

9.2 Summer Barbeque Committee Update:

Emily reported that the invitations to this event are out. RSVPS are due by July 11. Calhoun's
will be the caterer this year.

1 0 . F I N A N C E C O M M I T T E E R E P O R T :

An approved set of minutes was presented.
Total assets are up with some monies to be placed in bonds.
A question was received regarding the substantial drop in programming revenues. All are down
about 8-10%. It was reported that this might be due to an aggressive budget that was increased
this year from 30% to 32%. Aaron will report on the speciÞcs of this at the next meeting.

MOVED by Robert, and seconded, that the Þnancial statements of April 30 and May 31 2012 be
accepted as presented. CARRIED

1 1 . S T A N D I N G C O M M I T T E E R E P O R T S :

a) Seniors Council:
An approved set of minutes was presented.
Just over 100 people attended the Queen's Jubilee Tea. A recent book sale made $160.00. A tea
will be celebrated for Bess Wayslow's 100*̂  birthday in July.

b) Program Committee:
An approved set of minutes was presented.
A meeting will take place July 11 to determine Þtness equipment purchases.
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c) Rentals Committee:
The Board discussed the speciÞcs of the new rental schedule. A discussion took place regarding

maintaining the current practice of offering renters the fourth rental hour free (meaning: pay for 3
hours with the fourth one free) or a whether a 15% reduction should be taken off the total amount
of the rental fee.

MOVED by Kathleen, and seconded, that the revised rentals fee schedule be accepted as

presented.
MOVED by Barb, and seconded, to amend the motion by adding the words "with the

following change: that if booking for four hours, a $25.00 reduction will be applied to the total
a m o u n t o f t h e r e n t a l " .

The amendment to the main motion was adopted.
The main motion as amended was adopted, with the Þnal wording being as follows:

That the revised rentals fee schedule he accepted as presented with the following change: that if
booking for four hours, a $25.00 reduction will be applied to the total amount of the rental". (10
in agreement, 4 opposed, 1 abstention)

1 2 . A D H O C C O M M I T T E E R E P O R T S :

a) Community Engagement Committee:
An approved set of minutes was presented.
Keiko sought volunteers from the Board to sit at the Society's booth at the upcoming Kidney
Foundation Market Fair being held July 21 from 11:00am - 4:00pm. She will forward this

request to all Board members directly.

b) Facilities Planning Committee:
An approved set of minutes was presented.
The committee is waiting for the Facilities Management report to come out to assist in

determining how to move forward.

c) Community Garden:
MOVED by Fred, and seconded, that Monica Tang continues as Community Garden Committee
Chair. (Motion withdrawn - no vote taken)
A discussion took place with it decided that the Terms of Reference for this committee would be
reviewed. This matter is tabled to the August Board meeting pending Þirther information.

(Keiko left the meeting at 9:28pm.)

Commissioner Barnes advised the Board that although she has stepped down as Park Board Chair
and is pursuing other areas of public involvement, she would still attend at Board meetings and
ass is t the KCC to the best o f her ab i l i t ies .

MOVED by Bill to adjourn the open meeting. The open meeting adjourned at 9:32pm.

(Susan Mele, Emily Williams and Commissioner Barnes left the meeting at 9:34pm.)

In Camera: 9:35pm -9:39pm

Meeting adjourned at 9:40pm.
The next Board meeting is scheduled for August 29, 2012 at 7:30pm.
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U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E :

Fall Park Board Meetings {a\\ on Monday evenings @ 2099 Beach Avenue. 7:30pm)

September 17
O c t o b e r 1 5 a n d 2 9

N o v e m b e r 2 6

D e c e m b e r 1 0

Program Committee Meeting
Executive Committee Meeting
Facilities Planning Committee Meeting

Chairing Workshop

September 5 - 7:30pm
September 12 - 7:30pm
September 20 - 7:30pm
Saturday October 13 -9:30am -12:30pm
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Community Engagement Committee Goals for 2012-2013

C o m m u n i t y O u t r e a c h ;

To bet ter understand

community interests, needs
and issues and develop

action for positive change.

Action Steps

Develop web-based
c o m m u n i c a t i o n t o o l s t o

identify and engage
groups/individuals who may
impact the development of
art & culture, recreation, and

healthy living development
in the community.

Launched January 2012
Ongoing

B e n c h m a r k s &

A s s e s s m e n t

Kerrisdale Playbook website
& monthly E-newsletter

L e a d e r s h i p :

To encourage and foster
the spirit of community
engagement among board
members, staff, volunteers,
and our community
cons t i t uen t s .

Develop periodic face-to-
face community dialogue on
issues of public
i n t e r e s t / c o n c e r n a n d i n v i t e

public participation.

Facilitate engagement of
community members and
effective working
relationships.

DeÞne what "community
engagement" means to the
di f ferent const i tuents and

highlight how they can be
actively involved.

Work-in-Progress
Launching Fall 2012

Ongoing

September 2012

Interdisciplinary Speaker
Series (working title)

UBC Faculty of Arts Interns
recruitment (6 on board)

Community partnership
development

C Community Engagement
Celebrat ion/awareness event



M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G O F T H E

KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY HELD ON
WEDNESDAY AUGUST 29 2012, AT 7:30 pm

Present: Robert Lockhart, Acting Chair, Colin Boothf David Eaton, KeiMHonda,
Melina Hung, Barb Mikulec, Don Munton, and Donald Wong (arrived at 8;00pm)

Regrets: Commissioner Constance Barnes, Oscar Bisnar, Chair, Kathleen Bigsby, Bill
Harris, Katy Hughes, Fred Jay, Susan Mele, Irene Ronnie and Emily Williams
Absent: Eric Tang, Vincent Law
Guests: Laura Acuzar and James Liao

Sta f f : Jess i ca Yee

R e c o r d e r : R h i a n n o n H i l l i s

1 . C A L L T O O R D E R a n d W E L C O M E :

The meeting was called to order at 7:33 pm. All were welcomed to the meeting,

especially the guests observing: Ms. Laura Acuzar and Mr. James Liao.

2 . A G E N D A .

MOVED by Susan D., and seconded, that the agenda be accepted as presented.
C A R R I E D

3. APPROVAL OF MINUTES OF JUNE 27, 2012 BOARD MEETING:
MOVED by Susan D., and seconded, that the minutes of the June 27 2012 Board meeting
be accepted as presented. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S : n o n e

5 . C O R R E S P O N D E N C E / A N N O U N C E M E N T S :

A s l i s t e d :

1. Robert reminded the Board that at the September Board meeting, a mid-year goals

update from all committees is planned.
2. Those Board Members who have not replied to the invitation to the Chairing

Workshop taking place October 13 are reminded to do so.
3. A thank you card was received from Monica Tang for her Board service

recognition gift.

6 . E X E C U T I V E C O M M I T T E E R E P O R T:

An approved set of minutes was presented. It was reported that the outstanding $22,000
in Play Palace funds has now been received.
Comments/Points as noted:
- A comment was received regarding the signage for the centre cooling system. It is noted
that the KCCS paid for this air conditioning upgrade at the centre. Cooling centre signs
have been reposted with the addition of KCC Society as a sponsor.
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- An amendment to the August Executive minutes regarding kitchen ventilation was

reported: while the project order/documentation has been Þnalized, the work has not
actually been commenced.
The Board reviewed the summary of the Play Palace Financials as discussed at the

August Executive Committee meeting. This information will be forwarded to the Finance
C o m m i t t e e f o r f u r t h e r r e v i e w.

7 . 2 0 1 2 - 2 0 1 3 B U D G E T:

The matter will be addressed under the Finance Committee Report - item #11.

8 . S T R A T E G I C P L A N N I N G M I N I - W O R K S H O P :

The Board reviewed the draft analysis as outlined in the Board Package. Robert read
aloud deÞnitions of Vision, Mission, and Values as included in the document.
The Board divided into two groups to review the Vision and Mission components of the
document and determine which of the two or three drafts, or another option altogether, is
desirable. Ideas/outcomes were documented on chart paper. This information will be
forwarded to the Strategic Planning Committee for further review.

9 . RECREAT ION SUPERVISOR 'S REPORT: Jess i ca Yee

In Susan Mele's absence, Jessica referred the Board to the updates as listed in the August
2012 Executive minutes.

Discussion Highlights:
- For every hour of volunteer painting time that is logged working on the mural, under the

terms of the matching grant, the centre receives $10.00.
- A protective Plexiglas cover for the mural may cost about $1500. When received, Colin
will circulate estimate(s) to Directors, as well as forward the information to the mural sub
c o m m i t t e e .

- The new Þtness centre equipment should be arriving during the Þrst two weeks of

September.
- The inability of BC Hydro to exchange the old transformer for a new transformer was
noted. Don Munton will draft a letter to BC Hydro expressing the Society's frustration

regarding the delayed transformer installation. Don will also follow-up on this matter
w i t h O s c a r.

(Break : 8:22 - 8:30pm.)

1 0 . O T H E R B U S I N E S S :

10.1 2013 Meeting Dates:
The dates were approved as presented.

11 . F I N A N C E C O M M I T T E E R E P O R T: A a r o n

An approved set of minutes was presented. The surplus of $241,000 is higher than the
same time last year. Committee goals will be presented at the September Board meeting.

MOVED by Aaron, and seconded, that the Þnancial statements of July 31 2012 be
accepted as presented. CARRIED
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2012-2013 Budget:

Program contribution is projected to be 31 % with a net surplus from operations of
$71,000. However, owing to $91,000 for general Capital Expenses and additional
facilities study expansion costs, this will move the budget into a deÞcit of $135,000.
A question was received as to whether or not the Society can pass a deÞcit budget. As
this involves capital expenses with funds set aside as historical savings, this is not an
issue. If necessary, the facilities expenses can be put on hold.

Copies of actuals from the last couple of years were requested. In the future, this
information will be included for review as part of the budget package.

MOVED by Aaron, and seconded, to approve the Kerrisdale Community Centre

Society's budget for the Þscal year 2012-2013. CARRIED

11 . S TA N D I N G C O M M I T T E E R E P O R T S :

a) Seniors Council:
As no meeting has taken place over the summer, there were no minutes to present.

b) Program Committee:
An approved set of minutes was presented.
All the new Þtness equipment purchased is under warranty. Jessica Yee was praised for
her presentation of the equipment purchase information at the last committee meeting.

1 2 . A D H O C C O M M I T T E E R E P O R T S :

a) Community Engagement Committee:
An approved set of minutes was presented.
The plaque unveilings will take place on October 13 from 2-4 pm. The unveiling at the
arena will take place Þrst, with everyone moving to the KCC for the second unveiling.

b) Facilities Planning Committee:
An approved set of minutes was presented.
David shared his four diagram coloured schematic of the centre. Room occupant loads for
the rooms in the centre must be determined. In checking with the Þre department, there is
no record that an occupant load has ever been determined for the KCC.
David brießy reported on the presentation that some Board members recently attended at

Oakridge Mall. This facility is looking to double its size with all surface parking to go
underground and Þve and six story multi-purpose buildings constructed. The KCC was
invited as the mall/centre is hoping to build a community resource centre/seniors centre
as a part of the new facility.

c) Strategic Planning Committee Update:
There are no minutes to present with no additional updates.

d) Community Garden Verbal Update:
Monica Tang has kindly offered to serve as Community Garden liaison.
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MOVED by Barb to adjourn the open meeting. The open meeting adjourned at 9:33pm.

(Jessica Yee, Laura Acuzar, and James Liao left the meeting at 9:34pm.)

In Camera: 9:35pm - 9:46pm

Meeting adjourned at 9:47pm.

The next Board meeting is scheduled for September 26, 2012 at 7:30pm.

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E :

P r o g r a m C o m m i t t e e M e e t i n g O c t o b e r 3 @ 7 : 3 0 p m
E x e c u t i v e C o m m i t t e e M e e t i n g O c t o b e r 1 0 @ 7 : 3 0 p m

C h a i r i n g W o r k s h o p O c t o b e r 1 3 9 : 3 0 a m - I 2 : 3 0 p m
P l a q u e U n v e i l i n g s O c t o b e r 1 3 2 : 0 0 p m - 4 : 0 0 p m

- beginning at Arena

B o a r d M e e t i n g O c t o b e r 2 4 @ 7 : 3 0 p m
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M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G O F T H E
KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY HELD ON

WEDNESDAY SEPTEMBER 26 2012, AT 7:30pm

Present: Oscar Bisnar, Chair, Kathleen Bigsby, Colin Booth, Bill Harris, Melina Hung,
Fred Jay, Robert Lockhart, Barb Mikulec, Don Munton, Eric Tang, and Emily Wilhams

Regrets: Commissioner Constance Barnes, David Eaton, Keiko Honda, Katy Hughes,
Aaron Law, Vincent Law, Irene Ronnie, and Donald Wong.
G u e s t : L a u r a A c u z a r

Staff: Kristi Douglas and Susan Mele
R e c o r d e r : R h i a n n o n H i l l i s

1 . C A L L T O O R D E R a n d W E L C O M E :

The meeting was called to order at 7:32 pm. A welcome was extended to Laura Acuzar,

attending again this evening and considering joining the Board.

2 . A G E N D A :

A m e n d m e n t s a s l i s t e d :
- Item #6 is moved to In Camera

- Item #10b - update on plaques installation/unveiling
- Move the Park Board Liaison Verbal Report from Item #1 Id to #5b
- Item #1 Ic to #5c

MOVED by Barb, and seconded, that the agenda be accepted as amended. CARRIED

3. APPROVAL OF MINUTES OF AUGUST 29, 2012 BOARD MEETING:
To add Susan Duffy as attending the meeting was noted.
MOVED by Bill, and seconded, that the minutes of the August 29 2012 Board meeting
be accepted as amended. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S :
- An amendment to the letter to BC Hydro regarding the transformer upgrade will be

discussed informally at the meeting break.

5 . C O R R E S P O N D E N C E / A N N O U N C E M E N T S :

a) Correspondence as listed:
I. Oscar forwarded a card of thanks for ßowers received on the recent loss of his sister.

b) Park Board Liaison Verbal Report:
Regarding the front-page Vancouver Courier article of September 12 2012, one of the
KCCS Park Board Liaison representatives reported embarrassment at not being notiÞed
of its publication by the Executive Committee.

It was reported that the Executive Committee did not sanction the article.



A Board member shared that following being approached casually to join the photo in the
KCC parking lot, the newspaper followed up with a phone call of about Þve minutes
d u r a t i o n .

A feeling was expressed that this lack of process is alarming,

c) Program Committee Report:
The September committee minutes will be approved at the October committee meeting.
A discussion about minuting protocol took place. A Board member quoted Robert '5
Rules of Order outlining that the correct process for approving minutes is in committee.

The Board will review its Board and Committee Meeting Protocols Policy to determine if

updates/revisions need to be made.

(Fred left the meeting at 8:15pm.)

6. SUMMER DAY CAMPS REPORT: Kristi Douglas
The four-page report was distributed as attached to the minutes. Providing a month-by-
month breakdown of preparation Þ-om January through June 2012, a full overview of the

day camp season was shared with the Board. Information on leader training and
registration is included in the report. A list of recommendations for next year is included
on the Þnal page of the report.

Highlights as noted:
-A federal grant of $39,323 was received to offset the $60,971 in staff salaries;
-Total revenue received was $138,860;
- New leaders were paid $14 per hour with returning leaders receiving $15 per hour;
- Proof of EC Care Card or travel medical insurance is required to attend a day camp. As

some parents forgot this, an up Þ-ont form will be provided next year to ensure that all
campers have proof of valid medical insurance at registration;
- A Mandarin speaking camp leader will be hired next year;
- Advertising for next year will be more aggressive.

Kristi showed the Board the policy and procedures manual that all city day camp workers
must now study to ready them for the responsibilities of their leaders role. This manual
covers aspects of working with children and was drafted by KCC staff.

Other points as noted:
- ProÞts raised from the summer camps go back into the community centre;

-The KCC Society pays for criminal records checks for the leaders;
- A camp is deÞned as a programming time block of 5 days continual duration versus a
one or two hour (approximately) program that runs once weekly.

Kristi was praised both for her work on the report and for responding so well to customer
d e m a n d .
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7 . E X E C U T I V E C O M M I T T E E R E P O R T:

An approved set of minutes was presented.

MOVED by Kathleen, and seeonded, that the revised Executive Committee Terms of

Reference be accepted as presented. CARRIED

8 . M I D Y E A R C O M M I T T E E G O A L S U P D AT E :

The Board reviewed the mid-year reports as outlined in the September Board Package:

Program Committee
The Room Usage Report will be reviewed on a monthly basis. Susan M. will provide the
Safari reservation report for all rooms. An intern could review room usage throughout the

year. Interns may be found from a number of sources, one of them being UBC.

P o o l

Goals for this year are improved advertising and having the committee meet more often.

Emily will forward committee intern speciÞcs to Rhiannon with information on how to
secure in te rns fo rwarded to Don.

Community Engagement Committee
Crossroads Cafe will proceed in January. Commissioner Barnes forwarded a photo of
herself biking for the Kerrisdale Playhook. Keiko was praised for all her work on the
c o m m i t t e e .

E x e c u t i v e C o m m i t t e e

Interactions between the Society and Park Board were outlined. ^

F i n a n c e C o m m i t t e e

Laura Acuzar has been welcomed to the committee and new investment options are being
c o n s i d e r e d .

Facilities Planning
A lengthy list of goals is ongoing: to continue to gamer community support, a meeting
with Danica Djurkovic is upcoming, shared occupancy with communit>' partners is being
examined, Þrst, second and third choice site plan options are being considered,
monitoring the progress of the 2012 city survey, keeping track of community amenities
funding and investigating the feasibility of foreign investment. Following the progress of
the Oakridge Centre re-development is also planned.

Strategic Planning Committee
The Mission, Vision and Values Statement is being reviewed with a follow-up coming to
the Board nex t month .

As the remaining committees are not goals speciÞc, updating from them will not take

place at this time.
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Break: 8:45pm - 8:50pm

(Kristi Douglas left the meeting at 8:49pm.)

9 . R E C R E A T I O N S U P E R V I S O R ' S R E P O R T : S u s a n M e l e

Discussion Highlights:
She referred the Board to page 6 of the Board Package for information with further

updates as follows:
Jen Takai is now on leave;
Jessica Yee has been on brief leave, returning Monday;
Kitchen ventilation work should be completed by week's end;

- New Þtness equipment has been installed.

1 0 . O T H E R B U S I N E S S :

10.1 Chairing Workshop Update:

Eighteen participants are conÞrmed for this upcoming workshop on October 13 from
9:30am-12:30pm. Mr. Eli Mina, Meeting Mentor and Registered Parliamentarian, is
f a c i l i t a t o r .

10.2 Plaques Update: Barb showed the Board the "photocopies" of the plaque wordings
being unveiled October 13. She read the wordings aloud. As that for the KCC (named
Point Grey Municipal Hall) appears to have some historical errors, the information will
be forwarded to Susan for follow up with Jessica Quan.

Susan will request that the unveiling be delayed to give the Society time to ensure that the
wording of the plaque is historically correct. Robert, Don and Kathleen will review
Society historical documentation at the weekend and follow-up as necessary.

MOVED by Barb, and seconded, that the Kerrisdale Community Centre Society cover
the $750 cost of the heritage plaque to be placed on the Kerrisdale Community Centre,
contingent on an historically accurate amendment to the draft wording on the plaque
provided by the Vancouver Heritage Foundation. CARRIED

11 . F I N A N C E C O M M I T T E E R E P O R T:
An approved set of minutes was presented.

MOVED by Barb, and seconded, that Robert Lockhart replaces Susan Duffy as a
signatory for the Kerrisdale Community Centre Society. CARRIED

11 . S TA N D I N G C O M M I T T E E R E P O R T S :

a) Seniors Council:
An approved set of minutes was presented with one correction noted: 6000 signatures
were collected, not $6000.
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b) Pool and Arena Committee:
An approved set of minutes was presented. A new chairperson has not been determined.

1 2 . A D H O C C O M M I T T E E R E P O R T S :

a) Community Engagement Committee:
An approved set of minutes was presented.
The movie night was well received. The Kerrisdale Business Association (KBA) spent
$7000 organizing the evening, but as getting needed permits was challenging, a similar
event will likely not take place again.
A suggestion was received that a member of the KCCS joins the KBA. This matter is
forwarded to the Community Engagement Committee for further discussion.

b) Facilities Planning Committee:
Updates covered under item #8.

c) Strategic Planning Verbal Update:
Updates covered under item #8.

MOVED by Kathleen to adjourn the open meeting. The open meeting adjourned at 9:29
p m .

(Susan Mele and Laura Acuzar left the meeting at 9:30pm.)

In Camera: 9:31pm - 9:54pm.

Meeting adjourned at 9:55pm.

The next Board meeting is scheduled for October 24, 2012 at 7:30pm.

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E :

P r o g r a m C o m m i t t e e M e e t i n g N o v . 7 @ 7 : 3 0 p m
E x e c u t i v e C o m m i t t e e M e e t i n g N o v. 1 4 @ 7 : 3 0 p m
F a c i l i t i e s P l a n n i n g M e e t i n g N o v. 1 5 @ 7 : 3 0 p m
B o a r d M e e t i n g N o v . 2 8 @ 7 : 3 0 p m
H o l i d a y P a r t y D e c . 1 2 - t i m e T E A
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Meeting of the Board of Directors
Of the Kerrisdale Community Centre Society

Held on Wednesday October 24 2012 at 7:30pm

Present: Oscar Bisnar, Chair, Onno Bakhoven, Kathleen Bigsby, David Eaton, Bill

Harris, Keiko Honda, Katy Hughes, Melina Hung, Fred Jay, Aaron Law, Robert
Lockhart, Barb Mikulec, Irene Ronnie, Vema Magee Shepherd, Laura Suarez Acuzar,
Eric Tang, and Donald Wong
Sta f f : Pam And rews and Susan Me le

Regrets: Commissioner Constance Barnes, Colin Booth, Vincent Law, Don Munton, and
Emily Williams
R e c o r d e r : R h i a n n o n H i l l i s

The meeting was called to order at 7:30pm.

7. Approval of Agenda and Review of September Board Minutes
A notation that the Maple Grove Pool Report will serve as this evening's Recreation

Supervisor's Report is added.

MOVED by Fred, and seconded, to accept the agenda as presented. CARRIED

MOVED by Bill, and seconded, that the minutes of the September 26 Board Meeting be
accepted as presented. CARRIED

2 , N e w B o a r d M e m b e r s

Having accepted invitations to be appointed to the Kerrisdale Community Centre Society
Board, Laura Suarez Acuzar, Vema Magee Shepherd and Onno Bakhoven each brießy
introduced her/himself to the Board. Their terms expire with the 2013 Annual General

Meeting taking place February 20, 2013.

3, 2013 Nominating Committee
Keiko kindly agreed to serve as Nominating Committee Chair for the coming election
season. Committee members were sought from the Board with Donald, David and Aaron

serving on the committee.

4, Recreation Supervisor's Report/Maple Grove Pool Report
Pam Andrews shared the hard copy Maple Grove Pool Report with the Board as attached
to the minutes. A notable highlight in the report is that attendance at Groovin' at the
Grove increased greatly this past summer.

Board members signed a greeting card for Jen Takai.

(Erik Tang arrived at 7:43pm. Pam Andrews and Susan Mele left the meeting at 7:44
pm.)

The open meeting adjourned at 7:46 pm.



Break: 7:47pm- 7:51pm

5. In Camera: 7:51pm - 9:41 pm

6. Adjournment
There being no further business, the meeting adjourned at 9:42 pm.

The next Board meeting is scheduled for November 28, 2012 at 7:30pm.

U P C O M I N G E V E N T S O F N O T E

Holiday Party
January 2, 2013
January 4
January 9
January 23
February 20

December 12, 6:00pm-10:00pm

Program Committee Meeting @ 7:30pm
Draft Annual Reports Due
Executive Committee Meeting
Board Meeting
Annual General Meeting



Board Meeting Motions - November 2012

For review and thought in advance of discussion and vote at the November Board

meeting.

F i r s t M o t i o n :

MOVED by Jim, and seconded, that the KCCS supports the consideration of a bowling

alley as part of the feasibility study on the replacement of the Kerrisdale arena, pool and
community centre.

Second Mot ion:

MOVED by Kathleen, and seconded, that a co-op student from the UBC School of

Library, Archival and Information Sciences (SLAIS) Program be hired to review the
archival information of the Kerrisdale Community Centre Society and advise as to the
duration, process and procedures involved in archiving the Society's records with a view
to undertaking this process pending costs and outcomes recommended/determined.



Meeting of the Board of Directors
Of the Kerrisdale Community Centre Society

Held on Wednesday November 28, 2012 at 7:30pm

Present: Oscar Bisnar, Chair, Onno Bakhoven, Kathleen Bigsby, Colin Booth, David

Eaton, Bill Harris, Katy Hughes, Melina Hung, Fred Jay, Aaron Law, Robert Lockhart,
Barb Mikulec, Irene Ronnie, Laura Suarez Acuzar, Eric Tang, Emily Williams and
Commissioner Constance Barnes

Staff: Paul Biln, Susan Mele, and Erik Price

Regrets: Keiko Honda, Vema Magee Shepherd, Don Munton, Donald Wong
Recorder: Emily Williams

The meeting was called to order at 7:30pm.

/. Call to Order and Approval of Agenda
The agenda was accepted as presented.

2. Correspondence/Announcements
As listed: A card from Irene Ronnie, thanking the Society for the ßower bouquet.

3. Committee Updates
E x e c u t i v e : A l l i n o r d e r

Finance: A new set of approved minutes was provided. It was pointed out that expenses
were down because of non-payment of RPT positions

Senior's Council: celebrated $180 made at the latest book sale where books are four for

$1. Christmas decorations will be up soon and brunch with Santa is on December 6.

Program Committee: the Inspiration pass is very popular, over 1,000 people on the
waitlist. Park Board was lukewarm to KCC proposal for new bowling facility, motion

upcoming on the agenda was withdrawn.

Community Engagement: Crossroads Cafe brochure distributed, upcoming speaker series
in 2013 .

Facilities Planning: all in order.

Strategic Planning: all in order.

Park Board L ia ison: a l l in order.

Pool and Arena: al l in order.

Nominating Committee: one application has been received so far from a community
member expressing interest in joining the Board.


