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BOARD	OF	DIRECTORS	
2015	–	2016	

	
EXECUTIVE	

	 President	 Kathleen	Bigsby	
	 Past	President	 Robert	Lockhart	
	 Vice-Presidents	 Oscar	Bisnar,	Don	Munton	
	 Secretary	 David	Eaton	
	 Treasurer	 	 Angel	Chan	
	
BOARD	MEMBERS	

	 Duncan	Ainslie	
	 Humaira	Akhtar	
	 Avalon	Bourne	

Alexander	Cherkezoff	
	 Jennae	Gedeon	

Bill	Harris	(resigned	September	2016)	
Keiko	Honda	
Melina	Hung	
Fred	Jay	
Barb	Mikulec	

	 Morag	Pansegrau	
	 Sarah	Wall-Lobo	(resigned	August	2016)	
	
	
BOARD	SOLICITOR	

	 Gary	Lo	
	
	 	
	
SOCIETY	STAFF	

	 Society	Accountant	 Norman	Funk	(Retired	April	2016)	
	 Society	Accountant	 Ali	Mahdiyar	(Commenced	May	2016)	
	 Society	Administrative	Assistant	 Alison	Verghese		

	 Food	Services	Coordinator	 Betty	Anderson	
	 Part-time	Cook	Helper	 Susan	Atmadja	 	
	 Food	Services	Worker	 Jack	Tse	
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BOARD	COMMITTEES	
2015	–	2016	

	
	
STANDING	COMMITTEES	(*	denotes	Board	Member)	
	
ARENA	AND	POOL	COMMITTEE	

Rotating	Chairperson		 Robert	Lockhart*	
Barb	Mikulec*	 David	Eaton*	
	 	 	
Staff	Liaisons	 Leeza	Woo	/	Bernard	Lee	

	

	
BOARD	DEVELOPMENT	COMMITTEE	

Jennae	Gedeon*	(Chair)	 Duncan	Ainslie*	
Keiko	Honda*		
	

	 	
BUILDING	MAINTENANCE	

David	Eaton*	(Chair)	 Kathleen	Bigsby*	
	 Humaira	Akhtar*	 	
	 	
Staff	Liaisons	 Susan	Mele	/	Tony	Wong	

	
	

COMMUNITY	ENGAGEMENT	COMMITTEE	
Keiko	Honda*	(Chair)	 Alex	Cherkezoff*	
Colin	Booth	 Fred	Jay*	
Kevin	Wong	 Avalon	Bourne*	
	
Staff	Liaisons	 Susan	Mele	/	Erik	Price	/	Hardeep	Bassram	
	
	

KERRISDALE	COMMUNITY	GARDEN	COMMITTEE	
Kathleen	Bigsby*	(Chair)		 	
	
Kerrisdale	Garden	Liaisons	 Stephen	Peplow	/	Christine	Iannetta	

	

	
FINANCE	COMMITTEE	

Angel	Chan*	(Chair)	 Robert	Lockhart*	
Barb	Mikulec*	 Melina	Hung*	
Duncan	Ainslie*	 Humaira	Akhtar*	
	
Society	Accountants	 Norm	Funk	/	Ali	Mahdiyar	
	
Staff	Liaisons	 Lee	Tarrant	/	Susan	Mele	
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PROGRAM	COMMITTEE	
Don	Munton*	(Chair)	 Fred	Jay*	
Barb	Mikulec*	 Morag	Pansegrau*	 	
Avalon	Bourne*	 Jim	Hall	 	
	
Staff	Liaisons	 Shannon	Brown	/	Erik	Price	/	Hardeep	Bassram	
	

	

RENTALS	COMMITTEE	
Duncan	Ainslie*	(Chair)	 Kathleen	Bigsby*	
Dave	Anderson	 Robert	Lockhart*	
	
Staff	Liaison	 Susan	Mele	

	

	
SENIORS	COUNCIL	

Anne	Monahan*	(Chair)	 	
Annette	Whitehead	 Marion	Gillett		 	 	 George	Eaton	
Barbara	Mumford	 George	Eaton	 	 	 Richard	Pugh	
Susan	Bell	 Mary	Anne	Davies	
Milton	Bishop		 Colin	Booth	
	 	
Board	Representatives	2015	 Bill	Harris*	/	Alex	Cherkezoff*	
Board	Representatives	2016	 Morag	Pansegrau*	/	Fred	Jay*	
	
Staff	Liaison	 Jennifer	Takai	 	
	
	

YOUTH	COMMITTEE		
Rotating	Chairperson	
Oscar	Bisnar*		 Melina	Hung*		
Jennae	Gedeon*		 	
	 	
Staff	Liaison	 Aileen	Neale	
	

	
	

AD-HOC	COMMITTEES	(*denotes	Board	Member)	
	
COMMUNITY	NEEDS	ASSESSMENT	COMMITTEE	

Don	Munton*	(Chair)	 Oscar	Bisnar	*	
Robert	Lockhart*	 Humaira	Akhtar*	
Melina	Hung*	 Alex	Cherkezoff*	
Jennae	Gedeon*	 Morag	Pansegrau*	
	
Staff	Liaison	 Susan	Mele	 	
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KERRISDALE	COMMUNITY	CENTRE	STAFF	
2015	–	2016	

	
	
For	the	period	September	1,	2015	to	August	31,	2016	
	
Centre	Recreation	Supervisor	 Susan	Mele	 	 604-257-8118	
Centre	Programmer	 Shannon	Brown	 	 604-257-8114	
Acting	Centre	Programmer	(resigned	Aug)	 Erik	Price		 	 604-257-8116	
Centre	Programmer	(commenced	Aug)	 Hardeep	Bassram		 	 604-257-8116	
Seniors	Programmer	 Jennifer	Takai	 	 604-257-8111	 	
Pool	Programmer	(resigned	Nov)	 Denise	Yeh	 	 604-257-8107	
Pool	Programmer	(commenced	Feb)	 Bernard	Lee	 	 604-257-8107	
Acting	Arena	Programmer	(resigned	Aug)	 Leeza	Woo	 	 604-257-8102	
Arena	Programmer	(commenced	Aug)	 Maegan	Montemayor	 	 604-257-8102	
Office	Manager	 Lee	Tarrant	 	 604-257-8103	
Program	Assistant	 Austin	Su	 	 604-257-8116	
Maintenance	Technician	 Tony	Wong	 	 604-257-8125	
	
	
Office	Staff	 Katie	Bolt,	Emily	Chang,	Amy	Cheung,	Tiffani	Wong,	Ellen	Li,	
	 Tenby	Lloyd,	Keisha	Callender,	Kim	Farrell,	Natalie	Leather,	
	 John	Tisic,	Christine	Iannetta,	Terry	Muir,	Colleen	Schaufele,	

Nasreen	Malik,	Laura	MacKay,	Diane	Paulin,	Carrie	Hilko,	Ian	
McLellan,	Serena	Rai,	Jennifer	MacDonald,	Alicia	Young	

	
	
Swim	Instructor	Attendant	 Calvin	Wong,	Christa	Giles,	Aileen	McKeown	
	
	
Building	Supervisors	 Aidan	Lee,	Stewart	Campbell,	Aman	Jhutti,	Paul	Talbot,		
	 Enoch	Yiu,	Jeffrey	Au-Yeung,	John	Mah,	David	Bai	
	
	
Building	Service	Workers	 Jaspal	Gill,	Helen	King,	Charles	King,	Clayton	Myketiak,		
	 Mark	Serediak,	Myrna	Bauda	
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73RD	ANNUAL	GENERAL	MEETING	(AGM)	
of	the	

KERRISDALE	COMMUNITY	CENTRE	SOCIETY	
Kerrisdale	Community	Centre			

5851	West	Boulevard,	Vancouver	
(South	Room)	Wednesday,	February	17th,	2016	–	7:30	pm	

	

MINUTES	TO	BE	APPROVED	
	
1.		 CALL	TO	ORDER	

A	quorum	being	present,	Kathleen	Bigsby,	President,	called	the	meeting	to	order	at	7:30pm,	and	welcomed	
members	to	the	73rd	Annual	General	meeting	of	the	Kerrisdale	Community	Centre	Society	(KCCS).	The	
Annual	Report,	Agenda,	Ballots	and	Financial	Statements	were	distributed	to	all	in	attendance.		

	
2.	 NOTICE	OF	MEETING	

David	Eaton,	Secretary,	read	the	notice	of	the	Annual	General	Meeting.	
	

3.	 APPROVAL	OF	AGENDA	
MOVED	by	Fred	Jay,	and	seconded	by	Melina	Hung	that	the	agenda	be	accepted	as	presented.	CARRIED	

	
4.	 APPROVAL	OF	MINUTES	OF	THE	71ST	ANNUAL	GENERAL	MEETING	HELD	FEBRUARY	18,	2015	

MOVED	by	Colin	Booth	and	seconded	by	Bill	Harris,	that	the	minutes	of	the	71st	Annual	General	Meeting	
of	February	18,	2015	be	approved	as	presented.	CARRIED	
Noted	for	the	records	
It	was	identified	recently	from	digitizing	the	Society’s	records	that	this	is	currently	the	73rd	AGM,	not	the	
72nd,	since	Incorporation.	A	motion	was	passed	at	the	February	10	Executive	Committee	meeting	to	amend	
the	error	made	1988.		

	
5.	 PRESIDENT’S	ANNUAL	REPORT	

Kathleen	Bigsby	 gave	 the	 audience	 a	 few	minutes	 to	 read	 the	 President’s	 Report	 from	 the	 2014-2015	
Annual	Report,	which	is	also	available	in	the	spring	brochure.	The	Annual	Report	constitutes	the	reports	of	
all	the	committees	and	programmers	at	the	centre.		
	
Kathleen	 introduced	 our	 Park	 Board	 liaison,	 Commissioner	 Casey	 Crawford	 who	 was	 present	 at	 the	
meeting.	

	
6.	 PRESENTATION	OF	FINANCIAL	STATEMENTS	FOR	THE	YEAR	ENDING	AUGUST	31,	2015	

Robert	Lockhart,	as	acting	Treasurer	 reported	on	 the	audited	Financial	Statements	 for	 the	year	ending	
August	31,	 2015.	Robert	 thanked	 retired	 treasurer	Ali	 Cheung	 for	her	2-3	 years	of	 service	and	 interim	
treasurer,	Bob	Smith	who	has	retired	for	health	reasons.	
	
MOVED	by	Jim	Hall	and	seconded	by	Alexander	Cherkezoff	to	accept	audited	financial	report	as	presented.	
CARRIED	

	
7.	 APPOINTMENT	OF	AUDITORS	FOR	THE	YEAR	ENDING	AUGUST	31,	2016	

MOVED	by	Robert	Lockhart	and	seconded	by	Fred	Jay,	to	appoint	Sidhu,	Straker	&	Associates,	Certified	
General	Accountants,	as	the	Kerrisdale	Community	Centre	Society’s	auditors	for	the	fiscal	year	ending	31st	
August	2016	and	that	the	directors	be	authorized	to	approve	the	auditor’s	remuneration.	CARRIED	
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8.	 REPORT	OF	THE	NOMINATING	COMMITTEE	
Names	on	the	ballot:	
Duncan	Ainslie	 	 	 David	Eaton*	 	 	 Don	Munton*	 	
Kathleen	Bigsby*	 	 	 Jennae	Gedeon		 	 Morag	Pansegrau*	 	 	
Avalon	Bourne	 	 	 Bill	Harris*	 	 	 Jeanna	Somek	
Angela	Chan	 	 	 Keiko	Honda*	 	 	 Johnathan	Stark	
Alexander	Cherkezoff*	 	 Syed	“Reswan”	Huq	(absent)	 Sarah	Wall	
Boo	Jock	Chong	 	 	 Fred	Jay*	 	 	 	
	
Oscar	 reported	 that	 one	of	 the	 key	 roles	 of	 the	Nominating	 Committee	was	 to	 identify	 a	 person	with	
suitable	credentials	to	take	over	the	position	of	treasurer.	It	is	therefore	recommended	that	Angel	Chan	
(note	her	name	is	misspelled	on	the	ballot	as	Angela)	will	assume	the	role	of	treasurer	to	the	Board,	if	she	
is	elected.	

	
There	are	17	names	on	the	ballot	that	includes	eight	*incumbents.	Nine	persons	will	be	elected	for	a	2-
year	period	and	four	people	for	1-year	period.	Oscar	called	for	nominations	from	the	floor	3	times.	
	
Each	candidate	spoke	to	his	or	her	background	and	experience.	Following	the	candidate	presentation,	the	
vote	took	place.	Susan	and	Oscar	collected	the	ballots.	
	
The	meeting	recessed	at	8:29	pm	to	allow	for	the	votes	to	be	counted.	Susan	Mele	and	Jen	Takai	counted	
the	ballots	with	Humaira,	Oscar	and	Robert	as	scrutineers.	

	
9.	 ELECTION	OF	DIRECTORS	

At	8:56	pm	the	meeting	resumed.	Following	the	vote	count,	Robert	announced	the	following	individuals	
as	elected:		

	
Two-year	Term:	
Duncan	Ainslie	 	 Bill	Harris	
Kathleen	Bigsby	 	 Keiko	Honda	
Angel	Chan	 	 	 Don	Munton	
Alex	Cherkezoff	 	 Morag	Pansegrau	
David	Eaton	
	
One-year	Term:	
Avalon	Bourne	 	 Fred	Jay	
Jennae	Gedeon	 	 Sarah	Wall	

	
MOVED	by	Robert	Lockhart	and	seconded	by	Colin	Booth	to	instruct	the	staff	to	destroy	the	ballots	for	the	
2016	election	of	directors.	CARRIED	
	
Kathleen	thanked	the	Nominating	Committee:	Humaira	Akhtar,	Oscar	Bisnar	and	Robert	Lockhart,	for	their	
fabulous	work	 in	enlisting	new	candidates.	Robert	congratulated	all	those	elected	and	welcomed	those	
who	were	not	elected	to	approach	the	board	to	volunteer	their	time	to	serve	on	a	committee.	

	
10.	 SWEARING	IN	OF	NEW	DIRECTORS	

Our	new	volunteer	Solicitor,	Gary	Lo	swore	in	the	newly	elected	Directors.	Erik	Price	and	Barb	Mikulec	took	
the	official	photographs.		
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11.	OTHER	BUSINESS	
	
11.1	 Update	on	current	issues	
Questions	and	comments	were	taken	from	the	floor	on	the	issue	that	still	lingers	on	our	members’	minds:	

• Jim	Hall	reported	there	is	still	an	air	of	discouragement	in	the	community	over	why	the	Park	Board	has	
yet	to	resolve	the	Joint	Operating	Agreement	with	community	centres		

• Kathleen	provided	her	version	of	what	she	thought	as	the	fundamental	sticking	point	
• Casey	made	no	comment	but	said	he	will	relay	members’	comments	back	to	the	Park	Board	
• Don	Munton	advised	members	that	without	the	injunction	in	place,	we	would	not	have	been	operating	

over	the	past	12	months	and	even	holding	this	AGM	
• Kathleen	noted	 that	we	are	moving	closer	 to	a	 resolution	with	 the	ActiveNet	software	 registration	

system.	If	we	get	this	agreement	through,	the	spirit	of	cooperation	with	the	City	may	be	better,	moving	
forward.	

	
Jim	Hall	gave	praise	to	the	professional	work	the	staff	do	at	the	Centre	especially	to	the	CRS,	Susan	Mele	
and	Programmers	(Jennifer,	Shannon	and	Erik)	for	keeping	everything	on	track	and	ticking	along.	
	
Kathleen	recognised	the	five	Society	employees:	
- Accountant,	Norm	Funk,	
- Administrative	Assistant,	Alison	Verghese,	
- Food	Services	Coordinator,	Betty	Anderson	and	Kitchen	staff,	Susan	Atmadja	and	Jack	Tse,	and	
-	 the	Board	of	Directors	for	all	their	work	in	the	past	year.	For	providing	such	excellent	ideas,	advise	and	

perspectives	on	how	to	do	a	better	job.		
	
Jim	thanked	Casey	for	all	the	time	he	has	spent	at	our	centre.	David	thanked	Kathleen	for	all	the	energy	
and	time	worked	in	serving	as	President	over	the	past	two	years.		

	
12.	ADJOURNMENT	
MOVED	by	Barb	Mikulec	that	the	meeting	adjourn.	The	meeting	was	adjourned	at	9:21	pm.	
	
Recorded	by	Alison	Verghese	
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PRESIDENT’S	REPORT	TO	THE	MEMBERSHIP	FOR	2016	
	
	
Without	question,	 the	major	 issue	 facing	 the	Kerrisdale	Community	Centre	Society	 this	past	year	has	been	
seeking	agreement	with	Park	Board	on	a	new	Joint	Operating	Agreement	(JOA).	
	
Our	 community	 centre	 is	 jointly	 managed	 by	 the	 Kerrisdale	 Community	 Centre	 Society	 (KCCS)	 and	 the	
Vancouver	Board	of	Parks	and	Recreation	under	the	terms	of	a	contract	(the	JOA)	signed	in	1979.		It	lays	out	
the	rights	and	responsibilities	of	the	Park	Board	and	the	local	community	centre	association	in	the	operation	
of	its	community	centre.		The	early	planners	of	Vancouver’s	community	centre	system	believed	that	the	best	
service	to	each	of	Vancouver’s	neighbourhoods	would	be	achieved	if	each	community	played	an	active	role	in	
managing	 its	 community	 centre.	 This	 community,	 through	 the	 Kerrisdale	 Community	 Centre	 Society,	 has	
invested	much	time,	energy	and	money	in	the	Kerrisdale	Community	Centre	for	over	70	years	and	has	a	vital	
role	in	its	operations!		
	
Background	
Since	the	early	2000s,	the	Park	Board	and	community	centre	associations	in	the	city	have	attempted	numerous	
times	to	find	common	ground	to	update	the	agreement.	Park	Board	has	made	various	attempts	since	2010	to	
control	programs	offered	at	all	community	centres	and	access	funds	belonging	to	the	Associations.	Park	Board	
served	 notice	 in	 September	 2013	 to	 terminate	 the	 JOA	 and	 take	 over	 operations	 at	 Kerrisdale	 and	 other	
centres.		A	small	group	of	Associations,	including	the	Kerrisdale	Community	Centre	Society	(KCCS),	won	a	court	
injunction	prohibiting	the	Park	Board	from	terminating	the	JOA,	or	changing	operations,	until	a	future	court	
hearing.	Since	then,	there	have	been	several	unsuccessful	attempts	by	different	groups	of	Community	Centre	
Associations	(CCAs)	to	negotiate	a	new	JOA	with	Park	Board.	
	
In	 the	2014	civic	election	campaign,	 the	NPA	and	Green	party	candidates	 for	Park	Board	promised	 that,	 if	
elected,	 they	 would	 achieve	 a	 more	 effective	 working	 relationship	 with	 Vancouver’s	 community	 centre	
associations	(CCAs)	and	a	Joint	Operating	Agreement	(JOA)	that	meets	the	needs	of	the	CCAs	as	well	as	the	
Park	Board.		

	
APRIL	2016:		A	NEW	JOA	PROCESS		
At	the	end	of	April,	the	Park	Board	Chair	announced	“The	New	Way	Forward,”	a	consultation	process	designed	
to	achieve	a	new	Joint	Operating	Agreement	by	November	2016.		The	Chair	said	that	as	negotiations	between	
the	Park	Board	and	the	community	centres	over	the	past	years	had	not	reached	an	agreement,	a	different	
approach	was	needed.		
	
Sadly,	continuing	the	character	of	previous	processes,	this	one	has	been	designed	and	driven	by	the	Park	Board	
which,	unilaterally,	chose	the	facilitator,	set	the	agenda,	and	decided	on	the	process	and	time	frame.		Most	of	
the	 content	 and	 even	 the	 language	 varied	 little	 from	 earlier	 Park	 Board	material.	 	 While	 “The	 New	Way	
Forward”	was	defined	as	a	consultation	model,	the	CCAs	were	told	from	the	beginning	that	the	Park	Board	
would	only	be	selecting	feedback	that	“made	sense”	to	them	to	include	in	the	final	proposal.		
	
After	five,	tightly	structured	and	managed,	consultation	sessions	from	May	to	July,	the	Park	Board	announced	
August	17	that	it	would	release	its	JOA	Proposal	on	September	10	for	the	CCAs	to	respond	to	by	September	
27.		This	schedule	was	clearly	unreasonable	for	volunteer	community	centre	board	members.	After	protests	
from	the	CCAs,	Park	Board	extended	the	response	deadline	to	October	31.	
	
The	Park	Board	Chair	also	stated	that	the	elected	Commissioners	would	not	meet	with	CCAs.	Surely	it	is	an	
important	part	of	Commissioners’	 fiduciary	 responsibility	 to	 gather	 information	and	perspectives	 from	 the	
CCAs,	who	are	directly	affected,	as	well	as	from	Park	Board	staff	before	making	their	decision.			
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A	 group	 of	 volunteer	 Board	 members	 from	 fifteen	 CCAs	 came	 together	 over	 evenings	 and	 weekends	 in	
September	and	October	to	develop	a	JOA	proposal	that	CCAs	submitted–	in	good	faith	–	to	the	Park	Board	in	
early	November.	There	has	been	no	communication	with	us	from	Park	Board	staff	or	elected	Commissioners	
regarding	 this	 thoughtful,	 detailed	 proposal.	 It	 is	 notable	 that	 15	 community	 centres	 with	 diverse	
backgrounds,	histories,	sizes,	and	demographics	came	together	as	one	voice	to	prepare	a	proposal	that	would	
work	for	all.		Surprisingly,	some	commissioners	told	us	they	did	not	read	it.	
	
Since	September,	the	Park	Board	has	produced	two	JOA	proposals	(December	1,	2016	and	January	13,	2017).	
Unfortunately,	neither	included	several	key	elements	that	were	put	forward	in	our	proposal	and	both	included	
significant	 material	 that	 was	 not	 part	 of	 the	 consultation	 process.	 Additional	 legal	 advice	 is	 required	 to	
determine	their	potential	impact.	
	
Our	major	concerns	with	the	current	JOA	are:	
• Provisions	for	termination	of	the	relationship	

The	 proposal	 gives	 the	 Park	 Board	 at	 least	 five	ways	 to	 terminate	 the	 CCA	with	 little	 opportunity	 for	
recourse	by	the	CCA.	Of	greatest	concern,	the	CCA	may	be	terminated	if	it	is	not	in	compliance	with	as	yet	
unspecified	Park	Board	directives.		This	creates	a	threatening	environment	for	CCAs.	Of	particular	concern,	
at	the	end	of	a	15-year	period	(three	five-year	terms)	the	relationship	between	the	Park	Board	and	the	
Community	Centre	Associations	will	end,	with	no	provision	for	renewal.	

• Dispute	resolution	process	
We	are	happy	to	see	that	there	is	an	improved	dispute	resolution	clause	in	the	agreement,	albeit	a	one-
sided	one.	In	some	cases,	it	allows	the	body	that	sets	a	policy	or	direction	to	be	the	one	that	adjudicates	
the	use	of	the	policy.		

• Membership	
CCAs	have	proposed	that,	where	required	for	participation	in	a	program,	memberships	will	be	provided	
free	of	cost	to	be	as	inclusive	as	possible.	Memberships	are	essential	for	volunteer-run	societies	that	attract	
a	large	amount	of	grant	and	donation	money	into	the	community	centre	system.	The	membership	model	
facilitates	community	engagement	and	local	decision-making,	which	is	vital	in	reflecting	the	interests	of	
each	neighbourhood	at	its	local	community	centre.	

• Financial	costs	
The	proposed	JOA	requires	that	each	CCA	turn	over	to	the	Park	Board	substantial	revenue	earned	at	each	
community	centre	through	the	fees	that	members	pay	for	programs	and	services.	This	money	will	be	put	
into	a	“Community	Centre	Investment	Fund”	to	be	spent	at	the	discretion	of	the	Park	Board.		CCAs	want	
to	be	assured	that	this	money	will	be	used	to	help	support	other	CCAs	whose	communities	have	greater	
needs.	

• Association	governance	and	autonomy	
The	proposed	JOA	infringes	on	each	CCA’s	ability	to	conduct	 its	operations	independently.	 It	also	limits	
each	one’s	ability	to	represent	the	interests	of	its	local	community	without	fear	of	reprisal.	Some	conditions	
conflict	 with	 the	 Societies	 Act	 and	 others	 conflict	 with	 the	 Generally	 Accepted	 Accounting	 Principles	
(Canada).	The	proposed	JOA	allows	the	Park	Board	to	approve	and	implement	policies	at	any	time	that	
could	alter	the	terms	of	the	agreement.		As	proposed	it	is	a	contract	that	allows	one	party	to	change	the	
terms	and	conditions	at	will.		

	
Based	on	the	material	received	from	the	Park	Board	thus	far,	a	number	of	CCAs	have	indicated	that	they	will	
be	unlikely	to	sign	 the	new	Joint	Operating	Agreement.	Park	Board	has	advised	that	 it	will	 terminate	 joint	
operating	agreements	with	those	who	do	not.		In	the	case	of	the	six	CCAs	who	have	injunctions,	Park	Board	
plans	to	activate	the	court	case	we	brought	against	them	in	2013.	
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Why	is	this	Important	to	You?	
The	Joint	Operating	Agreement	is	a	legal	contract	defining	the	roles	and	responsibilities	of	both	the	Park	Board	
and	the	Community	Centre	Association	as	they	relate	to	the	operation	of	the	community	centres.			We	need	
an	agreement	 that	allows	 the	Kerrisdale	Community	Centre	Society	 to	provide	programs	and	services	 that	
meet	 the	needs	of	 this	community	at	appropriate	pricing	and	scheduling,	needed	supplies	and	equipment,	
manage	its	internal	affairs,	and	advocate	for	the	recreation	needs	of	this	community.	
	
NOTEWORTHY	ACHIEVEMENTS	AT	KERRISDALE	2016	
• A	detailed	assessment	of	the	maintenance	required	to	keep	a	building	of	Kerrisdale’s	size	and	usage	levels	

was	undertaken	by	the	Board	and	staff	in	response	to	Park	Board	reductions	to	the	Kerrisdale	Community	
Centre	 maintenance	 budget	 in	 2015	 and	 increased	 complaints	 about	 the	 lack	 of	 cleanliness	 in	 the	
community	centre.		As	a	result,	staffing	levels	at	Kerrisdale	were	increased	in	2016.		It’s	nice	to	see	the	
results	of	some	special	cleaning	and	small	 repair	 initiatives	undertaken	to	give	our	Centre	a	 little	more	
polish.			

• New	Recreation	Software	Agreement	in	2014	the	Park	Board	/	City	announced	its	intention	to	implement	
ActiveNet,	 but	 without	 any	meaningful	 consultation	 with	 community	 centres	 to	 ensure	 that	 the	 new	
software	would	work	effectively	for	CCAs.	Throughout	fall	2015	Kerrisdale,	Killarney	and	Hastings	CCAs	
met	with	Park	Board	staff	to	develop	an	agreement	that	will	provide	control	of	our	revenue,	timely	and	
accurate	reporting	 for	operational	management,	and	 increased	convenience	to	our	patrons.	 	 	A	 formal	
Active	Net	Agreement	has	now	been	signed	with	the	City.		This	agreement	has	been	offered	to	the	rest	of	
the	City’s	community	centre	associations	(CCAs).	

• Kerrisdale	held	successful	Summer	Day	Camps	again	in	2016.	The	Summer	Safaris	for	6-10	year	olds	were	
90%	full	for	the	entire	summer	with	433	registrants.		Another	169	children	enjoyed	the	Youth	Adventure	
Camps	for	children	age	11years	and	over;	these	were	88%	full	for	the	entire	summer.		

• The	 Board’s	 Needs	 Assessment	 Committee	 is	 reviewing	 the	 demographic	 profile	 of	 community,	
Kerrisdale’s	current	programs	and	services,	and	identifying	other	programs	that	the	community	desires.	
Thanks	 to	 the	 774	 Kerrisdale	 patrons	who	 completed	 a	Needs	Assessment	 survey	 in	 the	 summer.	We	
learned	that	over	half	of	our	patrons	get	their	information	from	the	program	brochure;	almost	half	our	
patrons	come	 to	 the	Centre	 two	or	 three	days	each	week;	almost	60%	 live	 in	 the	Kerrisdale	area	with	
another	25%	coming	from	Dunbar,	Kitsilano	and	Marpole-Oakridge;	and	75%	find	our	membership	fees	to	
be	reasonable.	It’s	very	encouraging	to	hear	how	often	the	word	“friendly”	is	used	when	patrons	talk	about	
the	Centre	

• Kerrisdale	 Community	 Garden	 received	 some	 much	 needed	 funding	 from	 the	 Community	 Amenities	
Contributions	 (CACs)	 resulting	 from	the	 rezoning	of	7249	Cypress	Street	designated	by	City	Council	 for	
community	gardens	in	the	Arbutus	Ridge	Kerrisdale	Shaughnessy	(ARKS)	area.		The	Society	thanks	Jim	Hall,	
ARKS	 Chair,	 who	 has	 been	 pursuing	 these	 sources	 of	 funding	 and	 keeping	 us	 aware	 of	 development	
initiatives	in	the	community.	

• The	Society’s	Youth	Committee	 is	 involving	a	group	of	25	youth	 from	the	community	 in	activities	 that	
develop	leadership	skills	while	facilitating	activities	that	benefit	local	youth.		

• Extensive	changes	 to	our	Constitution	and	Bylaws	 necessitated	by	 the	new	Societies	Act	 (effective	28	
November,	2016)	will	be	presented	to	the	membership	at	the	Annual	General	Meeting,	February	15,	2017	
for	approval.	

• Dave	Anthony	was	 selected	 to	 be	 Kerrisdale	 Community	 Centre’s	 2016	Volunteer	 of	 the	 Year.	 	 Since	
January	of	2013,	Dave	has	been	facilitating	Kerrisdale’s	pickleball	program	for	a	growing	number	of	keen	
pickleball	players	of	all	ages	and	ability	levels.			

• Artist	in	Residence	Project	in	the	Arena	has	artists	lisa	g	nielsen	and	Rene	Cherrie	exploring	the	history	of	
the	 Cyclone	 Taylor	 (Kerrisdale)	 Arena	 from	 its	 opening	 in	 1949	 to	 now.	 The	 Community	 is	 invited	 to	
collaborate	to	create	an	immersive	video	and	sound	installation	within	the	Arena	itself.	Visit	the	project	
blog:	http://kerrisdalearenarock.blogspot.ca		(November	2016	to	June	2017).		

	



Page	13	of	35	

CENTRE	OPERATIONS	
The	Kerrisdale	Community	Centre	 is	 the	busiest	 community	 centre	 in	Vancouver	offering	 a	broad	array	of	
programs	 to	 meet	 the	 needs	 of	 the	 Kerrisdale	 community	 and	 providing	 excellent	 service	 to	 our	 12,661	
members.		We	had	19,391	registrations	in	3,384	programs	from	fall	2015	until	summer	2016.	
	
We	said	good	bye	to	some	familiar	faces	and	welcomed	new	ones	to	Kerrisdale	in	2016.	
• The	Society’s	accountant,	Norm	Funk,	retired	in	April	after	fifteen	years	of	service	to	the	Society	and	was	

replaced	by	Ali	Mahdiyar	who	is	ably	managing	the	Society’s	business	affairs.	
• In	August,	Erik	Price,	who	had	been	acting	Programmer	II	for	18	months,	moved	to	a	permanent	position	

at	West	Point	Grey	Community	Centre,	and	Kerrisdale	welcomed	Hardeep	Bassram	to	Kerrisdale	as	our	
permanent	Programmer	II.		Our	thanks	to	Erik	who	spent	several	years	at	Kerrisdale	in	different	roles.	He	
will	be	missed.	

• Bernard	Lee	joined	the	Kerrisdale	staff	as	Pool	Programmer	in	February	replacing	Denise	Yeh	who	had	left	
in	late	fall.	

• Maegan	Montemayor	took	over	as	West	Regional	Arena	Programmer	for	Hillcrest,	Kerrisdale,	Kitsilano	&	
West	End	Arenas	from	Leeza	Woo	in	August.	

	
Attracting	and	retaining	energetic	and	committed	Board	members	is	an	ongoing	challenge,	and	essential	to	
the	 Society’s	 health.	We	 shall	 miss	 the	 Board	members	 who	 left	 this	 past	 year,	 and	 look	 forward	 to	 the	
participation	of	those	who	have	recently	joined	the	Board	and	those	standing	for	election	at	this	AGM.	We	
value	all	their	contributions.			
	
Direct	 participation	 by	 residents	 in	 the	 running	 of	 public	 recreation	 facilities	 is	 what	makes	 Vancouver’s	
community	centres	truly	centres	of	activities	for	the	residents	of	each	community.		Be	a	proud	member	of	the	
Kerrisdale	Community	Centre	Society	and	continue	to	support	our	Society	to	ensure	excellent	programming	
chosen	to	meet	the	needs	of	our	community.	Consider	joining	the	Board	of	Directors.	
	
To	 find	 out	what’s	 going	 on,	 check	 the	 Society	 bulletin	 boards	 in	 the	main	 lobby	 and	 the	 seniors	 centre.	
Minutes	of	Board	of	Directors	and	major	committees	are	accessible	at:	www.kerrisdalecc.com.	This	 is	your	
community	 centre.	 Send	 your	 thoughts	 about	 programs	 and	 services	 or	 the	 content	 of	 this	 message	 to	
kerrisdaleccsociety@gmail.com.			
	
	
	
	
	
Respectfully	submitted,	
Kathleen	Bigsby,	President	 													January	2017	
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TREASURER’S	REPORT	
2015	–	2016	

	
	
We	are	pleased	to	present	our	Annual	Financial	Statements	with	this	report.	
	
Your	Society	continues	to	enjoy	a	strong	financial	position	with	the	member’s	net	assets	built	up	over	many	
years	standing	at	$2,010,456	with	no	long	term	debt.	These	net	assets	are	mostly	invested	in	secure	short	
term	bonds	guaranteed	by	the	Federal	Government	or	held	in	cash	to	meet	short	term	needs.	
	
Our	financial	affairs	are	reported	on	by	our	auditors	and	you	will	note	from	their	opinion	that	our	statement	
are	 presented	 in	 a	 fair	 manner	 in	 accordance	 with	 Canadian	 accounting	 standards	 for	 not-for-profits	
organizations.	
	
Our	operations	for	the	year	brought	in	revenue	of	$2,177,876	which	was	approximately	$6,700	higher	than	
prior	year.	The	majority	of	our	income	comes	from	the	members	by	way	of	program	fees,	the	details	of	which	
are	set	out	at	Schedule	1	of	the	Statements,	which	compares	the	revenue	from	our	programs	with	that	of	prior	
year.	
	
By	implementing	cost-reducing	initiatives	in	the	current	year,	we	have	significantly	reduced	our	expenses	by	
$194,740	from	2015,	reporting	a	net	income	of	$148,049.	Our	Executive	and	Finance	Committees	will	continue	
to	monitor	the	financial	activities	on	a	monthly	basis	to	ensure	that	the	Society	maintains	tight	controls	over	
its	expenditures.		
	
As	of	the	report	draft	date,	the	Joint	Operating	Agreement	with	the	Parks	Board	has	yet	to	be	finalized.	Please	
note	that	there	may	be	terms	in	the	Joint	Operating	Agreement	which	may	have	financial	implications	on	the	
Society’s	operations	in	the	upcoming	fiscal	years.		
	
	
	
Respectfully	submitted,	
Angel	Chan,	Treasurer	 													January	2017	
	 	
	

	
	
	
	
	
	
	
	
	
	

	
	 	

The	 Kerrisdale	 Community	 Centre	 Society	 must	 generate	 all	 the	 revenue	 needed	 for	 the	
Centre’s	programs	and	services.	Program	revenues	pay	for	program	instructors,	equipment	
and	supplies,	 overhead	costs:	e.g.,	purchasing,	payroll	and	accounting,	 banking	 and	credit	
card	 charges,	 front	 desk	 staff,	 registration	 software.	 The	 membership	 fees	 generate	 the	
revenue	needed	for	some	programs	that	the	Board	of	Directors	believe	are	important	to	the	
community,	despite	not	being	self-supporting;	for	renovations	to	the	centre,	to	subsidize	new	
programs	 during	 their	 introductory	 period,	 and	 to	 provide	 a	 contingency	 fund	 in	 case	 of	
unexpected	drops	in	revenue.	
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ARENA	AND	POOL	COMMITTEE	REPORT	
2015	–	2016	

	
	
Committee	Members:				 Robert	Lockhart		 	 David	Eaton	
(rotating	chairs)		 	 Barb	Mikulec	
	
Staff	Liaisons:	 	 	 Denise	Yeh	/	Bernard	Lee	(Pool)		 	

Leeza	Woo	/	Maegan	Montemayor	(Arena)	
	
	
The	Kerrisdale	Pool	and	Arena	Committee	is	a	committee	appointed	by	and	reporting	to	the	Board	of	Directors	
of	the	Kerrisdale	Community	Centre	Society.	
	
This	report	covers	the	period	Sept	1,	2015	–	August	31,	2016	
	
Committee	Goals:	
1.	Conduct	a	walk	 through	 inspection	of	 the	arena	and	pool	and	 to	prepare	a	 report	 for	 the	Park	Board	–	
completed.		
	
2.	 Inspect	the	 layout	of	the	washroom	at	Maple	Grove	Park	relative	to	the	entry	and	the	pool	and	provide	
recommendations	to	Park	Board	as	to	methods	to	alleviate	contaminants	entering	the	pool	area	–	completed.	
Temporary	modifications	were	made	to	allow	for	better	foot	washing	when	patrons	re-entered	the	pool	area.			
	
3.	Promote	the	KCC	swim,	skating	and	Play	Palace	facilities	by	development	and	implementation	of	a	marketing	
program	–	underway.	The	increased	use	of	handouts	on	special	activity	days	and	skate	 lesson	notices	have	
been	posted	on	the	outdoor	reader	boards	at	the	arena	and	at	the	community	centre.		
	
Maple	Grove	Pool:	summer	2016	was	not	as	hot	as	in	2015	with	the	result	that	admissions	were	down	for	
adults	(15%)	and	for	children	(14%).	The	pool	was	also	closed	for	one	day	due	to	electrical	maintenance	in	the	
area.	Music	 in	the	Park	events	(one	cancelled	due	to	weather)	on	three	Fridays	in	July	were	well	attended.		
Maple	Grove	Day	(July	24th)	was	well	attended.	The	event	included	entertainment	and	fire	truck,	red-cross,	
and	police	cruiser	displays.		
	
Kerrisdale	Pool:		pool	use	and	lessons	went	well	despite	challenges	to	the	Park	Board	of	providing	an	adequate	
number	of	lifeguards	and	instructors.		Aquafit	has	been	a	great	success	at	the	Kerrisdale	pool.	The	closure	of	
the	pool	 in	 the	 summer	of	 2016	 for	 annual	maintenance	 lasted	 four	weeks.	 	 The	2015	Christmas	pot-luck	
luncheon	sponsored	by	the	Society	for	pool	patrons	was	a	great	success.		
	
Play	Palace:	The	Play	Palace	hired	nine	new	staff	for	the	2016	season.		The	new	equipment	purchased	in	the	
previous	years	held	up	well.		New	activities	including	hop-scotch,	four	square	and	a	walk-through	maze	were	
added	to	play	area.	Public	parties	(mainly	Birthday	parties)	sponsored	by	the	Park	Board	were	86%	sold.		Private	
parties	 sponsored	 by	 the	 Society	were	 73%	 sold.	 Revenue	 to	 the	 Society	 from	 Play	 Palace	 operation	was	
$24,600,	up	slightly	compared	to	the	past	3	years.		
	
Skate	Lessons:	the	skate	lessons	sponsored	by	the	Society	previously	offered	as	split	lessons	(two	separate	2-
hour	lesson	period	separated	by	public	skating)	were	modified	during	the	2015	-16	skate	season.		Lessons	now	
occur	in	one	4-hour	block	which	should	make	attending	lessons	much	more	practical	for	families	with		
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more	than	one	child.		Lessons	were	however	impacted	by	a	challenge	for	the	Park	Board	to	hire	an	adequate	
number	of	instructors.		Our	thanks	go	to	arena	programmers	who	ably	filled	in	when	needed.	Net	skate	lesson	
revenue	increased	by	$	13,300	over	the	previous	year	based	on	higher	gross	revenue	and	lower	costs.			
	
During	the	2015	–	16	year	the	Society	entered	into	an	agreement	with	the	Park	Board	to	jointly	contract	an	
artist	under	the	“Artist	in	the	Community”	program	to	enliven	the	entry	to	the	arena	with	an	interactive	display	
highlighting	 the	 remarkable	history	of	 the	Cyclone	Taylor	Kerrisdale	Arena.	 	Artists	 Lisa	Nielson	and	Renee	
Cherrie	will	be	working	with	arena	users,	community	centre	patrons,	and	local	community	citizens	over	the	
2016-17	programming	year	to	design	and	install	this	historical	display.		
	
Our	thanks	go	to	the	centre	staff	and	in	particular	to	the	pool	and	arena	programmers	for	their	hard	work	in	
providing	lessons,	rentals,	social	and	leisure	activities	at	the	pools	and	at	the	arena.	The	special	seasonal	events	
for	KCC	patrons	such	as	pot-luck	luncheons,	pool	side	parties,	sponsored	public	skating	are	much	appreciated	
by	patrons.		
	
	
	
	
	
Respectfully	submitted,		
Robert	Lockhart,	Chair													 	 	 						 	 	 																																										January	2017																																																																									
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BOARD	DEVELOPMENT	COMMITTEE	REPORT	

	
2015	–	2016	

	
	
Committee	Members:	 	 Jennae	Gedeon	–	Chair			 Duncan	Ainslie	
	 	 	 	 Keiko	Honda	 	 	 	
	
	
	
The	Board	Development	Committee	report	was	unavailable	at	time	of	printing.	
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BUILDING	MAINTENANCE	COMMITTEE	REPORT	
2015	–	2016	

	
	
Committee	Members:	 	 David	Eaton	–	Chair		 	 Kathleen	Bigsby	
	 	 	 	 Humaira	Akhtar		 	 	 	
	 	 	 	 	
Staff	Liaisons:	 	 	 Susan	Mele	 	 	 Tony	Wong		 	 	 		
	
	
The	Building	Maintenance	Committee	is	a	committee	appointed	by	and	reporting	to	the	Board	of	Directors	of	
the	Kerrisdale	Community	Centre	Society.	
	
This	report	covers	the	period	Sept.	1,	2015	–	August	31,	2016	
	
Committee	Goals:	
To	improve	the	overall	condition	of	the	Centre,	the	BMC	will	make	quarterly	walk-around	inspections	to	monitor	
the	condition	of	the	exterior	and	interior	of	the	Centre	and	report	its	findings	to	the	Park	Board	maintenance	
staff.		

In	February,	2016	we	initiated	our	first	walk	around	inspection	of	the	condition	of	KCC	building,	with	photos	
and	comments	of	 the	West	Boulevard	and	West	42nd	Avenue	 facades	of	 the	building.	 	 Several	 items	were	
identified	to	be	repaired	or	cleaned.	 	Some	suggestions	were	made	to	 improve	these	sides,	along	with	the	
landscaping	of	the	building.	
	
In	June	2016	we	made	our	first,	review	of	the	building	interior	on	a	room	by	room	basis.		We	identified	in	a	
photo	report	39	areas	to	be	cleaned,	repaired	or	replaced.		We	anticipate	that	we	will	complete	this	review	of	
all	spaces	later	in	the	year.	
	
Our	thanks	go	to	Susan	and	Tony	to	take	the	reports	as	presented	and	send	them	through	as	work	orders	to	
get	these	item	or	areas	repaired,	cleaned	or	replaced.			Here	is	a	summary	of	accomplishments	from	our	hard	
work.		(note	some	of	these	accomplishments	were	done	in	the	latter	half	of	2016	and	should	really	be	noted	
in	the	2016-2017	report):	
	

• front	counter	stripped	and	waxed	
• replaced	16	windows	that	had	broken	seals	
• added	treads	to	identified	stairs	
• cleaned	and	repainted	outlet	box	in	fitness	centre	
• repainted	identified	handrails		
• a	number	of	ceiling	tiles	replaced	
• stair	risers	cleaned	
• several	light	fixtures	cleaned		
• several	light	fixtures	repaired/covers	replaced	
• wooden	bench	kick	board	cleaned	
• uneven	floor	in	pool	maintenance	room	fixed	
• skylights	in	pool	and	centre	cleared	of	leaves	
• broken	coat	hooks	replaced	in	pool	change	rooms	
• toilet	reinstalled	with	new	wax	ring	
• fireplace	grill	and	glass	cleaned	
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• new	base	board	added	to	youth	games	room	to	replace	taped	cardboard	along	wall	(was	put	there	to	
stop	balls	from	rolling	under	radiator)	

• Seniors	council	to	discuss	entry	doors	to	seniors	centre	–	new	brochure	rack,	umbrella	stand	etc.	
• storage	area	up	the	stairs	from	library	on	North	side	–	wall	repaired	and	flexi	white	board	installed	
• pull	down	shades	for	rooms	221,	222	and	226	ordered	–	already	installed	in	room	222	&	226	
• painted	parking	space	lines	and	hazard	curbs		
• started	renovations	of	some	gardens	around	the	Centre	

Our	tasks	for	the	next	year	are	as	follows:	
1. Work	on	plan	to	request	that	Park	Board	repaint	exterior	of	building,	with	new	more	modern	color	

scheme	or	in	the	interim	power	wash	the	exterior	of	building.		We	need	to	improve	our	curb	appeal	
from	West	Boulevard	and	West	42nd	with	a	more	attractive	planting	plan	similar	to	the	West	42nd	Ave.	
parking	lot	entrance,	pruning	of	trees	to	better	expose	the	entrance	and	power	wash	or	replace	entry	
sidewalk	from	West	Blvd.		

2. Gym	ceiling:	Explore	options	for	either	removal	of	existing	acoustic	ceiling	tiles,	then	replacing	with	
new	tiles	or	removal	of	tiles	and	repainting								

3. Promote	work	to	be	done	on	pool	roof,	cabling	pending	from	last	year.	
4. Promote	replacement	of	flooring	in	lobby	area.	
5. Repair	of	lobby	furniture	
6. Improve	ventilation	in	hallways	of	pool	area	

 
	
	
	
Respectfully	Submitted,	
David	Eaton,	Chair	 	 										 	 	 	 					 																																										January	2017	
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COMMUNITY	ENGAGEMENT	COMMITTEE	REPORT	
2015	–	2016	

	
	

Committee	Members:	 	 Keiko	Honda	–	Chair		 	 Fred	Jay	 	 	
Colin	Booth		 	 	 Alex	Cherkezoff	

	 	 	 	 	 	 	 	 Kevin	Wong	
	
Staff	Liaison:	 	 	 Erik	Price	/	Hardeep	Bassram			 	 	 	 	 		
	
	
The	Kerrisdale	Community	Engagement	Committee	(CEC)	is	a	committee	appointed	by	and	reporting	to	the	
Board	of	Directors	of	the	Kerrisdale	Community	Centre	Society	(KCCS).	
	
The	CEC	began	in	May	2011	and	its	goals	in	2015/2016	were	5-fold:	
	
1.		 Identify	non-profit	community	organizations	and	networks	and	what	they	offer	to	the	community	and	

connect	those	community	assets	with	KCC	members;	
2.		 Identify	 the	 skills	 and	 abilities	 of	 individuals	within	 the	 community	who	 are	 passionate	 about	 the	

community	 and	 who	 are	 good	 at	 making	 connections,	 and	 include	 them	 as	 community	 advisory	
members;	

3.		 Facilitate	 Kerrisdale	 Permaculture	 Garden	 (KPG)	 development	 and	 maintenance	 with	 partnering	
organizations	and	support	creative	place-making	to	promote	socially	rich	and	connected	landscape.	

4.	 Promote	 intergenerational	 interactions	 and	 cultural	 resilience	 through	 community	 engagement	
special	events;	

5.	 Bring	 the	 stories,	 inspiration,	 culture	and	heritage	of	 the	 community	 and	document	 them	 through	
Kerrisdale	Playbook	

	
Noteworthy	progress	in	lieu	of	achieving	each	goal	stated	above	is	as	follows:	
	
(1&4)	 CEC	 has	 built	 relationships	 with	 local	 organizations	 and	 groups	 that	 create	 community	 engaging	

opportunities	around	art,	culture	and	education	in	environments	that	are	free	and	accessible	to	all.	
These	 activities	 bring	many	 KCC	members	 into	 the	 Centre	 and	 offer	 them	 an	 exposure	 to	 upscale	
cultural	events	at	an	inexpensive	price.	

• Village	Vancouver	 (non	profit)	who	 constituted	Kerrisdale	 Seed	 Saving	Club	 to	host	 free	 access	 to	
seeds	 and	 seed	 saving	 education	 in	 order	 to	 support	 local	 food	 security	 and	 steward	 our	 region’s	
biodiversity.	

• Vancouver	 Arts	 Colloquium	 Society	 (non	 profit)	 who	 provided	 tailored	 cultural	 and	 educational	
programming	and	services	that	strengthens	community	links	and	bolster	a	vibrant	cultural	landscape,	
including	The	Opera	Zone,	Sakura	Festival,	Heritage	Fair,	Kerrisdale	Permaculture	Garden	Initiative	and	
Kerrisdale	Playbook.	

• Apple	Choir	(community	voluntary	choir	group)	who	participated	in	the	year-long	monthly	Opera	Zone	
series.	

• Vancouver	Regional	Heritage	Fair	(non	profit)	who	brought	Vancouver	Regional	Heritage	Fair	to	KCC	
and	provided	intergenerational	and	intercultural	experiences.	

• Canada	Y.C.	Music	Orchestra	(community	cultural	group)	who	brought	the	exceptionally	high	quality	
Chinese	New	Year	Concert	to	all	Kerrisdale	residents	drawing	over	200	participants.	
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(2)		CEC	invited	Kevin	Wong,	who	has	well	connected	to	Kerrisdale	Chinese	community	through	his	teaching	
Mah-jong	at	the	Senior	Centre,	to	be	a	CEC	community	member.	With	Kevin’s	initiative,	CEC	has	agreed	to	
create	 English/Mandarin	 Language	 Exchange	 Meet-up	 from	 Feb	 2017	 in	 order	 to	 encourage	 local	
participation	and	attract	new	visitors	to	KCC.	

	
(3)		CEC	hosted	4th	public	meetings	about	the	interest	and	creation	of	Kerrisdale	Permaculture	Garden	and	

facilitated	numerous	dialogues	with	the	PB.	We	have	received	the	approval	for	garden	design	from	the	PB.	
The	CE	Committee	hopes	that	a	licensing	agreement	between	the	Executive	and	the	Parks	Board	will	occur	
in	2017.	

	
(5)		CEC	 produced	 over	 50	 postings	 featuring	 the	 unsung	 work	 of	 countless	 community	 volunteers,	 civic	

associations,	small	businesses,	street-level	non-profits,	and	neighbourly	kindness.	Kerrisdale	Playbook	is	a	
community	 narrative	 acting	 as	 a	model	 for	 building	 resilience	 and	opportunity	 for	 all	members	 of	 the	
community.	Please	check	it	out	at	kccplaybook.org	

	
	
	
Respectfully	submitted,	
Keiko	Honda,	Chair																																																																																																																																										January	2017	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
																													The	Opera	Zone		 	 	 	 	 						Sakura	Festival	
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KERRISDALE	COMMUNITY	GARDEN	REPORT	
2015	–	2016	

	
	

Committee	Member:	 	 Kathleen	Bigsby	–	Chair		
	
Garden	Liaisons:	 	 Stephen	Peplow		 	 Christine	Iannetta				 	
	
	

	
	
	
	
	

The	City	of	Vancouver	inspected	the	garden	in	late	2015,	and	listed	several	problem	areas.	These	were	mostly	
in	connection	with	fencing	and	the	provision	of	higher	plots	for	seniors	and	for	accessibility	access.	Redressing	
these	problems	was	our	major	focus.	Other	activities	included	establishing	an	apiary	and	producing	food	for	
Kerrisdale	Community	Centre	Seniors’	Kitchen.	
	
Action	on	fencing	and	accessibility		
The	City	required	us	to	replace	the	wire	fence	erected	following	the	loss	of	some	of	the	garden	to	the	CPR.	In	
addition,	two	plots	needed	to	be	raised	to	three	feet,	and	the	entrance	gate	widened	to	permit	wheelchair	
access.	The	water	supply	to	the	raised	beds	was	also	required	to	be	closer.		
	
The	garden’s	executive	followed	the	guidelines	for	accessible	community	gardens	published	by	the	City	and	
put	 the	work	out	 to	 tender,	 to	 three	construction	companies.	The	quotations	were	 far	beyond	 the	 limited	
financial	resources	of	the	garden.	Fortunately,	Kerrisdale	Community	Centre	advised	us	that	there	might	be	
some	money	available	as	a	grant	from	the	City.	We	applied	and	were	successful.	The	work	was	completed	in	
November	2017.	We	now	have	a	garden	which	is	totally	compliant	with	the	accessibility	guidelines.	
	
Apiary		
Several	members	felt	that	the	garden	should	have	an	apiary.	The	presence	of	bees	elevates	yields,	bees	are	
under	threat	in	general,	and	naturally	their	honey	is	attractive.	The	garden	arranged	with	a	local	beekeeper	to	
bring	this	about.	A	fenced	area	was	constructed	in	the	summer	of	2016,	and	we	now	have	two	hives.	The	care	
and	upkeep	of	the	hives	 is	the	responsibility	of	the	beekeeper.	Members	of	the	garden	will	receive	in	total	
approximately	6-8	lbs.	of	honey	a	year	in	exchange	for	the	use	of	the	garden.	
	
Support	for	the	Seniors’	Kitchen		
We	continued	our	practice	of	growing	and	delivering	some	of	our	production	to	the	Kitchen	of	the	Seniors’	
Centre	at	Kerrisdale	Community	Centre.		
	
	
	
Respectfully	Submitted,	
Kathleen	Bigsby,	Society	Liaison	to	the	Kerrisdale	Community	Garden	Group	 	 													January	2017	

	 	

The	 Kerrisdale	 Garden	 Group	 is	 sponsored	 by	 the	 Kerrisdale	 Community	 Centre	 Society.	
Following	is	the	Garden	Group’s	report	for	2016.	
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FINANCE	COMMITTEE	REPORT	
2015	–	2016	

	
		
Active	Members:	 	 Angel	Chan	–	Chair	 	 Barb	Mikulec	
	 	 	 	 Duncan	Ainslie	 	 	 Humaira	Akhtar	
	 Melina	Hung	 Robert	Lockhart	
	
Staff	Liaisons:	 Lee	Tarrant	 Susan	Mele	
	
Society	Accountant:	 Norm	Funk	/	Ali	Mahdiyar	 	 	 	
	 	 	 	 	
	
The	Kerrisdale	Finance	Committee	is	a	committee	appointed	by	and	reporting	to	the	Board	of	Directors	of	the	
Kerrisdale	Community	Centre	Society	(KCCS).	
	
In	addition	to	monthly	reviews	and	management	of	KCCS	finances,	the	Finance	Committee’s	primary	tasks	in	
2015/2016	were	two-fold:	

1) Explore	revision	of	the	KCCS	investment	policy,	making	recommendations	as	appropriate	and,		
2) Provide	 recommendations	 to	 optimize	 program	 participation	 and	 revenues,	 while	 controlling	

programming	costs.	
	
To	achieve	the	objectives	outlined	above,	the	Finance	Committee	has	taken	the	following	courses	of	action	
this	year:	
	

• We	 have	 consulted	 with	 a	 financial	 advisor	 on	 ways	 to	 improve	 the	 investment	 policy	 for	 KCCS.	
However,	we	have	decided	to	postpone	any	amendments	to	the	investment	policy	until	the	new	Joint	
Operating	Agreement	(JOA)	is	finalized	as	there	are	clauses	in	the	proposed	JOA	which	may	impact	the	
allocation	of	KCCS'	earnings.		

• We	have	prepared	various	analyses	of	program	participation	and	its	revenues	over	the	last	ten	years.	
Discussions	were	held	on	these	matters	during	the	committee	meetings	and	recommendations	have	
been	made	to	the	Program	Committee	accordingly.		

	
The	Finance	Committee	has	also	accomplished	other	achievements	in	2015/2016	such	as	the	following:	

• Recognized	cost	savings	and	improved	operational	efficiency	by	switching	banks	
• Reduced	fees	by	sourcing	for	a	more	competitively	priced	point	of	sale	terminal	for	the	Seniors’	Centre,	

and		
• Revised	the	annual	budget	template	to	allow	for	better	accountability	of	the	costs	incurred	by	each	

committee	and	alignment	of	the	budget	line	items	to	the	financial	statement	accounts	
	
	
	
	
	
Respectfully	submitted,	
Angel	Chan,	Chair	 	 	 	 	 	 	 	 																												January	2017	
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PROGRAM	COMMITTEE	REPORT	
2015	–	2016	

	
	
Committee	Members:	 	 Don	Munton	–	Chair		 	 Morag	Pansegrau	
	 	 	 	 Fred	Jay	 	 	 Humaira	Akthar	

Barb	Mikulec		 	 	 Avalon	Bourne	
	 	 	 	 Jim	Hall		
	

Staff	Liaisons:	 	 	 Shannon	Brown		 	 Erik	Price	/	Hardeep	Bassram	
	
	
The	Program	Committee	established	two	new	goals	during	2016.	Both	of	these	went	beyond	the	committee’s	
long-established	practices,	including	assessing	broadly	KCCS	activities	in	certain	key	areas	(children,	seniors,	
etc.),	 making	 decisions	 on	 more	 specific	 matters	 of	 programming,	 and	 monitoring	 the	 production	 of	 the	
quarterly	program	brochures.		
	
One	goal	was	 to	undertake	a	 full	 assessment	 the	 status	of	 recommendations	 for	KCCS	programs	originally	
proposed	in	the	KCCS	2005	Needs	Assessment	Report,	as	requested	by	the	ongoing	2016-17	Needs	Assessment	
Committee.	 Of	 the	 full	 list	 of	 recommendations	 provided	 by	 that	 report	 pertaining	 to	 programming,	 the	
Program	Committee	determined	 that	 action	had	already	been	 taken	on	 some	of	 the	 recommendations.	 It	
accepted	most	of	the	other	recommendations	and	reported	back	to	the	Needs	Committee.		
	
The	 Committee’s	 second	 goal	 for	 2016	was	 to	 initiate	 a	 formal,	 regular	 review	of	 KCCS	 programming	 and	
program	 registration.	That	 is,	 to	 review	both	 the	qualitative	nature	of	 the	programs	being	offered	 in	each	
session	(winter,	spring,	summer,	and	fall)	and	the	numbers	of	registrants	and	participants	in	all	programs.	Part	
of	the	purpose	of	these	reviews	was	to	identify	any	pattern	of	changes	or	cancellations	of	programs,	to	discuss	
major	changes	being	proposed	for	each	coming	season,	and	to	discuss	ideas	for	new	programs.	The	need	for	
such	reviews	was	underscored	by	the	belated	discovery	of	a	dramatic	decline	in	taekwondo	classes	at	KCC	in	
recent	years.		
	
Discussions	were	held	with	 the	KCC	Recreation	Supervisor,	 Susan	Mele,	 and	programming	 staff	during	 the	
spring	 and	 summer	of	 2016	 as	 to	how	best	 to	 carry	 out	 these	 reviews	without	overly	 burdening	 the	 staff	
involved.	We	arrived	at	a	process	that	seemed	both	workable	and	potentially	effective	and	the	first	such	review	
was	conducted	at	the	October	2016	meeting	of	the	Committee.	Its	focus	was	an	assessment	of	the	Fall	2016	
season	and	the	planning	for	the	then	upcoming	Winter	2017	season.	Both	staff	and	committee	members	found	
the	review	and	discussion	useful.	The	second	quarterly	review	is	scheduled	for	January	2017.	

	
	

	
	
	
Respectfully	submitted,	
Don	Munton,	Chair		 	 	 					 	 																																																																							January	2017	
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RENTALS	COMMITTEE	REPORT	
2015	–	2016	

	
	
Committee	Members:	 	 	 Duncan	Ainslie	–	Chair	 	 Kathleen	Bigsby	
	 	 	 	 	 Dave	Anderson	 	 	 Robert	Lockhart	
	 	 	
Staff	Liaison:	 	 	 	 Susan	Mele	 	 	 	
	 	 	 	 	
	
The	 Rentals	 Committee	 was	 revived	 in	 October	 with	 new	 individuals:	 Kathleen	 Bigsby,	 Dave	 Anderson	 (a	
representative	from	the	community)	and	Duncan	Ainslie	(chair).		Robert	Lockhart	chaired	the	first	meeting	and	
is	substituting	for	Kathleen	on	the	Committee	until	the	JOA	related	workload	lessens	for	Kathleen.	Susan	Mele	
serves	 on	 the	 Committee	 as	 our	 staff	 representative.	 The	 Committee	 has	 met	 twice	 –	 in	 October	 and	
November.	
	
The	following	Rental	Committee	goals	were	set	at	our	November	meeting	for	the	current	year:		

1. Review	long	term	rentals;	connect	with	them	regarding	the	possibility	of	increasing	their	fees.	
2. Make	contact	with	past	rental	groups,	identify	potential	new	renters	to	encourage	bookings.	
3. Explore	marketing	opportunities	using	the	recreation	brochure,	e-newsletter,	and	display	board	and	

lobby	signage.	
4. By	August	31,	2017	increase	rental	revenue	by	10%	from	the	previous	fiscal	year.	

Given	our	late	start,	our	progress	in	2016	has	been	modest.		Accomplishments	include:	
• A	review	of	our	long	term	and	one	time	rentals.			
• We	have	taken	steps	to	make	the	potential	for	renting	rooms	more	visible	to	the	general	community	

and	to	target	music	teachers	initially	through	a	series	of	three	ads	in	the	BC	Registered	Music	Teachers	
newsletter,	to	run	Dec.	2016,	and	Spring	and	Summer	2017.		We	are	also	researching	the	potential	to	
increase	 the	 number	 of	 annual	 condo	 association	 meeting	 rentals	 through	 marketing	 to	 condo	
associations	in	Kerrisdale	and/or	condo	management	companies.	

• We	are	considering	increases	in	the	rents	charged	to	3	long	term	clients.	

Revenue	for	Rentals	for	2015-16	were	$25,	979.	
	
	
	
	
	
Respectfully	submitted,	
Duncan	Ainslie,	Chair	 	 	 					 	 																																																																							January	2017	
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SENIORS	COUNCIL	REPORT	
2015	–	2016	

	
Active	Members:	 	 Anne	Monahan	–	Chair			 Mary	Anne	Davies	 Colin	Booth	
	 	 	 	 George	Eaton	/		Richard	Pugh	 Barbara	Mumford	 Milton	Bishop	
	 	 	 	 Annette	Whitehead	 	 Marion	Gillett	 	 Susan	Bell	 	
	
Board	Representatives:		 Bill	Harris	/	Alex	Cherkezoff	 Morag	Pansegrau	/	Fred	Jay	
	
Staff	Liaison:	 	 	 Jennifer	Takai	 	 	 	
	
	
The	Kerrisdale	Senior	Council	is	a	committee	of	9	members	who	are	voted	in	for	a	2-year	term	by	Senior	members	
of	The	Kerrisdale	Community	Centre	Society	(KCCS).		
	
The	Senior	Council	aims	and	activities	in	2015-2016	included:		
1.	To	create	a	friendly	environment	where	Seniors	can	socialize	with	other	seniors.	Started	a	system	where	people	

coming	into	the	Senior	Centre	could	be	offered	a	tour	of	the	Community	Centre	and	an	explanation	of	all	
the	activities.	Only	a	few	people	accepted	this	offer.		

	
2.	To	create	programs	to	Allow	Seniors	to	be	more	active	both	physically	and	mentally;		
(a)		 The	puzzle	table	which	was	started	has	proved	to	be	a	big	success.		
(b)		 Following	suggestions	 that	an	Ukulele	Group	be	 formed,	a	search	was	started	 to	get	 the	services	of	a	

teacher	at	a	reasonable	price	for	lessons	and	after	many	months	we	did	find	a	teacher,	Ms.	Carrie	Nelson,	
through	the	Oakridge	Senior	Centre.	A	class	started	in	September	with	a	startup	group	of	15	and	quite	a	
few	on	a	waiting	list.	The	current	class	was	started	on	January	14,	2017	and	the	teacher	agreed	to	take	
new	members	from	the	waiting	 list	and	the	class	now	has	20.	This	class	 is	proving	very	successful	and	
enjoyable.		

(c)	 In	May	a	Meal	Review	Committee	was	formed	to	see	what	could	be	done	to	lower	the	shortfall	 in	the	
expenses	of	the	lunch	room.	After	much	searching	mainly	by	Jennifer	Takai,	Mary	Anne	Davies	and	Anne	
Monahan,	we	found	out	about	a	company	called	“Complete	Purchasing	Services	Inc.”	After	meetings	with	
that	 company’s	 representative	 and	Betty,	 the	Centre	 cook,	 and	Meal	 Review	Committee	Members,	 a	
contract	was	signed	and	the	savings	so	far	have	been	significant.	We	did	not	increase	prices	for	meals	and	
the	coffee	bar	in	September.		

(d)		 “Mind	Matters’”	weekly	sessions	help	Seniors	to	stay	mentally	alert	and	the	Senior	exercise	programs	are	
always	well	attended.	There	has	been	a	suggestion	that	a	separate	space	be	arranged	for	Seniors	from	
the	General	gym	classes	and	this	is	still	under	discussion.		

	
3.		 Many	other	things	have	been	discussed	and	several	members	of	the	Executive	Board	of	the	Kerrisdale	

Community	Centre	attended	Council	Meetings	to	discuss:	The	Community	Garden	project;	the	ongoing	
conversations	with	the	Parks	Board;	a	suggestion	regarding	“Pay	Forward”	a	system	to	help	those	who	
may	need	to	have	their	meals	paid	for.		

	
4.		 As	parking	for	Seniors	has	become	very	difficult,	there	has	been	some	discussions	about	contacting	the	

Kerrisdale	Business	Association	to	see	if	we	can	arrange	for	some	increased	parking	time	for	Seniors	in	
the	Parkade	opposite	the	Seniors’	Centre.	This	will	be	discussed	further	in	early	2017.		

	
	
Respectfully	submitted,		
Anne	Monahan,	Chair	 	 	 	 	 	 				 	 	 																January	2017	
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YOUTH	COMMITTEE	REPORT	
2015	–	2016	

	
	
Active	Members:	 	 Oscar	Bisnar	–	Chair	 	 	 		 Avalon	Bourne	

Jennae	Gedeon																																																											Melina	Hung	
Sarah	Wall-Lobo		

	
Staff	Liaison																																				Aileen	Neale	
	
	
The	Youth	Committee	is	a	committee	appointed	by	and	reporting	to	the	Board	of	Directors	of	the	Kerrisdale	
Community	Centre	Society	(KCCS).	
	
The	Youth	Committee	began	in	March	2015.	It	targets	youth	residents	in	the	community,	aged	14-19	(likely	to	
be	in	Grade	9-12).	
	
Its	role	in	2015-16	was:	
	

1) To	increase	participation	and	engagement	of	youth	in	the	Community	Centre	
2) To	provide	structure,	guidance	and	support	 that	empower	youth	to	plan,	organize,	and	 implement	

community	projects	and	events	
3) To	develop	core	programs	that	reflect	the	varied	interests	of	youth	

	
The	youth	program	follows	the	academic	year	calendar.	Much	committee	planning	was	done	during	July	and	
August	2015	for	the	recruitment	of	youth	members	in	September	and	October.		
	
With	the	help	of	the	Youth	Program	Facilitator,	Aileen	Neale,	some	25	youth	members	were	recruited	and	
meetings	 were	 held	 on	 most	 Monday	 evenings	 between	 October	 2015	 and	 May	 2016	 to	 nurture	 their	
leadership	and	project	management	skills	by	helping	them	to	plan	and	organize	two	community	activities.	
	
The	first	event	was	a	scavenger	hunt	for	families	in	February	2016	to	coincide	with	BC’s	Family	Day.	It	was	a	
good	learning	experience	for	the	youth	members.	
	
The	second	event	was	a	Board	Game	&	Family	Movie	Night	at	the	end	of	May	2016	which	attracted	over	80	
family	participants.		During	the	evening,	youth	members	also	raised	over	$60	for	the	Fort	McMurray	Fire	Fund	
through	donations	and	sale	of	candy	packs	at	$1	each	–	a	laudable	initiative.	
	
The	program	concluded	with	a	debriefing	session	in	June	when	members	shared	their	 learning	through	the	
program	and	views	on	how	the	program	could	be	improved	–	all	of	which	was	very	useful	to	the	committee	in	
seeking	ways	to	refine	the	direction	and	improve	the	program	for	Kerrisdale	youth	on	behalf	of	KCCS.	
	
									
	
Respectfully	submitted,	
Oscar	Bisnar,	Chair	 	 	 	 	 	 	 	 	 													January	2017	
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COMMUNITY	NEEDS	ASSESSMENT	COMMITTEE	REPORT	
2016	

	
Active	Members:	 Don	Munton	–	Chair	 Robert	Lockhart	 Humaira	Akhtar								Oscar	Bisnar

	Alex	Cherkezoff	 Morag	Pansegrau					 Jennae	Gedeon								Melina	Hung	
Staff	Liaison:	 Susan	Mele	 	 								 	 	 	 	 	
	
The	KCCS	Board	decided	in	2015	to	undertake	a	new	community	needs	assessment.	The	last	such	assessment	
was	conducted	in	2005,	largely	by	a	consulting	firm.	The	special	committee	established	to	manage	the	new	
assessment	began	its	work	with	a	review	of	the	2005	assessment,	its	strengths	and	weaknesses.	On	the	basis	
of	this	review,	the	committee	recommended	that	Kerrisdale	should	conduct	its	own	assessment	rather	than	
contracting	with	an	outside	person	or	group.	This	decision	was	based	in	part	on	the	costs	of	consulting	firms	
and	in	part	on	the	belief	that	using	the	extensive	expertise	of	KCC	staff	and	Society	members	themselves	could	
produce	a	top	quality	assessment.			

	
The	committee	agreed	 it	 should	conduct	an	extensive	 survey	of	 its	own	patrons	and	members	 in	order	 to	
provide	a	detailed	and	representative	picture	of	current	usage	of	the	community	centre	and	the	needs	of	its	
patrons.	(The	2005	assessment	had	relied	on	a	short	telephone	survey	of	the	Kerrisdale	community	at	large	
and	 on	 various,	 small	 “focus	 groups.”)	 The	 Committee	 also	 agreed	 to	 collect	 relevant	 “census-type”	
demographic	information	for	the	Kerrisdale	area	as	well	as	information	on	actual	usage	of	the	KCC.	

	
During	April	and	May,	the	Committee	discussed	the	design	of	a	questionnaire	and	conducted	a	small	“pilot”	
survey	of	users	at	a	Kerrisdale	Arena	open	house	and	at	the	“Kerrisdale	Days”	event	on	41st	Avenue.	The	results	
from	that	mini-survey	helped	the	Committee	develop	the	questionnaire	 for	 the	patrons	survey,	conducted	
during	 June.	 Committee	members	 and	 other	 Board	members,	 assisted	 by	 our	 research	 assistant,	 Heather	
Cochrane,	 conducted	 interviews	 with	 patrons	 at	 the	 Centre.	 A	 “take-home”/do-it-yourself	 version	 of	 the	
questionnaire	 was	 also	 utilized.	 The	 Committee	 then	 spent	 much	 of	 the	 summer	 and	 fall	 compiling	 and	
discussing	the	patron	survey	results.	It	looked,	for	example,	at	differences	between	language	groups	(especially	
English,	Cantonese	and	Mandarin	speakers)	in	terms	of	their	assessments	of	KCCS	programs	and	the	Centre	
itself,	and	at	many	other	aspects.	The	Committee	also	ordered	census	data	specifically	for	the	Kerrisdale	area	
from	the	2001	and	2011	Canadian	census.	(The	2016	census	data	are	not	yet	available.)	

	
The	Committee	arranged	for	early	fall	session	program	evaluations.	These	will	be	compared	with	evaluations	
in	past	years.	It	also	discussed	the	option	of	doing	an	additional	survey,	this	time	of	former	members,	in	order	
to	gather	information	on	why	patrons	cease	using	the	Centre.	Analysis	of	the	KCCS	membership	lists	for	2011-
12	and	2014-5	suggests	that	more	than	half	of	the	members	were	no	longer	still	members	three	years	later.	
While	we	can	speculate	on	why	so	many	people	do	not	 renew	their	memberships,	we	also	know	that	our	
overall	 membership	 numbers	 have	 not	 declined	 substantially.	 This	 fact	 suggests	 that	 there	 is	 significant	
turnover	in	KCCS	numbers	year	to	year.	Humaira	Akhtar	did	a	small	pilot	survey	of	thirty	former	KCCS	members	
which	provided	some	clues	as	to	their	views.	

	
A	sub-committee	of	the	Needs	Committee	reviewed	the	recommendations	from	the	2005	needs	assessment	
report.	Lists	of	recommendations	that	may	not	have	been	acted	upon	were	distributed	to	Board	committees	
for	 their	 consideration.	 	 In	 summary,	 2016	was	 largely	 a	 “data	 collection”	 year	 for	 the	Needs	Assessment	
Committee.	 The	 focus	 during	 2017	 will	 be	 on	 compiling	 findings	 from	 these	 efforts	 and	 developing	
recommendations.	
	
	
Respectfully	submitted,	
Don	Munton,	Chair	 	 	 	 	 	 	 	 	 													January	2017	
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RECREATION	SUPERVISOR’S	REPORT	
2015	–	2016	

	
	
Kerrisdale	Community	Centre	Complex	has	had	another	productive	year.	Our	centre	is	one	of	the	largest	in	the	
city	and	continues	to	be	one	of	the	busiest.		
	
Highlights	of	the	year	include,	after	a	much	anticipated	wait,	free	wifi	came	to	the	complex,	ActiveNet,	the	
new	registration	software,	went	into	full	swing	and	a	new	printer	management	system	was	introduced.				
	
Some	maintenance	work	was	completed	on	our	elevator	as	well	as	renewal	of	the	roof	above	the	second	floor.	
	
The	staff	team	enjoyed	the	annual	barbeque,	thank	you	to	the	society	for	hosting.	(Photo)	
	

We	said	goodbye	to	some	staff:	
• Denise	Yeh,	our	pool	programmer		
• Erik	Price,	our	acting	centre	programmer			
• Norm	Funk,	the	society	accountant	
• Grant	Matsuda,	the	arena	programmer	and	
Leeza	Woo	who	was	acting	in	his	role	for	part	
of	2016.	
We	welcomed:	
• Bernard	Lee	to	the	pool	
• Hardeep	Bassram	to	the	centre	
• Maegan	Montemayor	to	the	arena		
• Ali	Mahdiyar	as	the	society	accounting	
manager.		

	
Other	interesting	initiatives	that	were	started	was	a	needs	assessment	project,	a	new	contract	was	signed	for	
food	supplies	in	the	seniors	centre	kitchen	and	we	were	engaged	in	a	jury	process	to	choose	considerations	
for	our	artist	 in	communities	project.	 	By	the	fall	of	2017	there	should	be	a	more	comfortable	space	in	the	
arena	lobby	area	for	patrons	to	enjoy	and	reflect	on	the	great	memories	the	arena	holds.	
	
There	never	seems	to	be	a	dull	moment	at	Kerrisdale,	there	is	always	something	going	on.	I	want	to	thank	all	
the	staff,	volunteers,	society	and	committee	members	whose	great	work	contributes	to	our	success.		We	are	
the	best	centre	in	Vancouver!	
	
On	a	personal	note	 I	celebrated	25yrs	of	 full	 time	employment	with	 the	city,	 so	 far	31	years	 in	 recreation,	
where	has	the	time	gone?	
	
	
	
Respectfully	submitted,	
Susan	Mele	 	 	 	 	 	 	 	 																																										January	2017	
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CENTRE	PROGRAMMERS’	REPORT	
2015	–	2016	

	
	
This	has	been	a	very	busy	and	eventful	year	in	the	community	centre	full	of	special	projects	and	new	programs	
and	events.			
	
This	year,	there	was	some	change	in	staffing	at	the	main	centre.	Shannon	Brown	continued	as	the	Programmer	
II	responsible	for	preschool,	children	and	youth	programs.	Hardeep	Bassram	took	over	the	role	of	Programmer	
II	 responsible	 for	adult	programs,	martial	 arts	and	 the	exercise	 room.	Austin	Su	continued	as	 the	Program	
Assistant	III	who	is	responsible	for	birthday	parties,	volunteer	coordination	and	family	special	events.		
	
The	Fall	2015	season	was	very	busy	with	many	special	events	around	the	Centre	such	as:	our	annual	Halloween	
Carnival,	Pumpkin	Carving,	National	Sports	Day,	Breakfast	with	Santa,	Gingerbread	House	Making.	During	the	
holiday	season	we	held	Winter	Break	Daycamps,	as	well	as	other	holiday	programs.		These	events	&	camps	
were	well	attended	and	we	received	positive	feedback.		
	 	
In	the	Winter	2016	season	we	expanded	our	Special	events	for	families	by	adding	a	Royal	Tea	Party	and	a	Lego	
Party.	We	also	hosted	Kerrisdale’s	first	Family	Day	event.	The	event	was	funded	by	BCRPA	as	we	were	approved	
for	a	$1000.00	grant.	The	event	included	bouncy	castle,	crafts,	games	and	play	equipment.	Spring	Break	was	a	
fun	 filled	 two	weeks	with	Safaris	Day	Camp	and	our	variety	of	 specialty	 camps:	pottery,	 Lego,	multi-sport,	
science	and	Spanish.			
	
The	Exercise	Room	and	Core	and	Stretch	Room	continued	to	be	well	utilized	this	year.	Three	major	purchases	
were	made;	two	brand	new	life	fitness	treadmills,	the	Octane	seated	cross	trainer	machine	is	a	low	impact,	
total	body	workout	which	makes	exercise	possible	for	a	wide	variety	of	users	including	those	who	may	have	
accessibility	needs.	
	
This	year	we	continued	to	expand	our	course	offerings	and	added	a	variety	of	new	programs	for	all	age	groups	
including:	
	
Preschool/Children/Youth:	 	Drawing,	 Lego,	 Yogart	 (Yoga	 +	 Art),	 Fooga	 (Food	 +	 Yoga),	 Dino	 Roar,	 Zumba,	
Watercolor	for	kids,	Minion	Party,	Paw	Patrol	Party	and	Thomas	&	Friends	Party.	
	
Adults:	Watercolour,	Drawing	with	Colour	Pencil,	Fifty	Up,	various	workshops	
	
In	 the	 Spring	 2016	 season	we	 held	 our	 annual	 Easter	 Eggstravaganza	 event	which	 included	 Easter	 treats,	
bouncy	castle,	games	&	crafts.	This	event	was	well	attended	and	we	 look	forward	to	offering	more	family-
friendly	events	in	the	coming	spring	season.	The	KCCS	Youth	program	hosted	a	Movie	&	Board	Game	night,	
the	event	was	a	huge	success	with	over	75	people	in	attendance.	They	showed	Big	Hero	6	and	had	popcorn,	
refreshments	and	games	for	those	who	attended.	 
	
In	the	summer	of	2016,	we	received	the	Canada	Summer	Jobs	Grant.		Genevieve	Moum	was	the	successful	
candidate	for	the	Summer	Safaris	Daycamp	Manager	who	oversaw	two	successful	camps:	Summer	Safaris	for	
6-10	years	and	Youth	Camp	for	11-16	years.		We	had	5	returning	leaders	and	4	new	leaders	who	all	delivered	
various	skills	sets	that	complimented	the	team	well.		Campers	went	on	out-trips	around	the	Lower	Mainland	
and	participated	in	crafts,	games,	swimming	and	other	activities	each	day.		Various	out	trips		
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included	visits	to	Playland,	Splashdown,	Science	World,	Bowling,	Kayaking	at	Deer	Lake	Park	and	new	this	year	
for	the	campers	Eco	Dairy	Farm.	The	Annual	Sandcastle	Competition	at	Spanish	Banks	was	also	a	fun	event	for	
campers	and	leaders.	The	camp	season	was	a	great	hit	with	the	kids	and	their	parents	which	was	demonstrated	
in	the	overwhelming	attendance	each	week!		
	
A	few	program	highlights	for	this	past	year	with	consistent	enrollments	include;		
	
Preschool/Children:	Sportsarama,	Floor	Hockey,	Drawing	&	Painting	courses,	Music	Together,	 JBST	Soccer,	
Lego	&	Science	programs	
	
Youth:		Basketball	for	Girls,	Babysitting	Course	&	Badminton		
	
Adult:	 	Exercise	Technique	workshops,	Callanetics,	Yoga	for	the	Older	Adult,	Exercise	Room	Combo	classes,	
Ballroom	Dance	and	Adult	Sports	(Basketball	&	Pickleball),	Creative	Drawing	&	Painting	
	
Mixed	Ages:		Tennis,	Pottery	&	Music	Lessons;	Flute,	Piano,	Violin,	Guitar	&	Saxophone		
	
We	would	 like	 to	 take	 this	 opportunity	 to	 thank	 the	Board	of	Directors	 and	 the	members	of	 the	Program	
Committee	 for	 their	 ongoing	 support	 throughout	 this	 busy	 year.	 	 We	 would	 also	 like	 to	 thank	 the	 staff,	
volunteers	 and	 hundreds	 of	 dedicated	 instructors,	 who	 continue	 to	 make	 Kerrisdale	 one	 of	 the	 most	
exceptional	community	centres	in	Vancouver.	
	
	
	
Respectfully	submitted,	
Shannon	Brown	&	Hardeep	Bassram	
Recreation	Programmers																																																																																																																															January	2017
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KERRISDALE	ARENA	PROGRAMMER’S	REPORT	
2015	–	2016	

	
	
ICE	RINK	
Fall	2015	Set	1	skate	lesson	registration	had	359	enrolled	out	of	465	places.	Fall	2015	Set	2	had	412	enrolled	
out	of	548	places.	Winter	2016	Set	1	had	355	enrolled	out	of	490	places.	These	statistics	include	all	skate	lesson	
classes	and	private	lessons.	All	sets	are	eight	weeks	in	duration	beginning	in	October	and	ending	in	March.	
	
The	Kerrisdale	Business	Association	graciously	sponsored	the	Halloween	2015,	Christmas	Holiday	2015	and	
Spring	2016	Free	Skates	once	again.	All	events	were	well	attended.	The	KBA	generously	covers	all	expenses	for	
these	open	skate	events	as	well	as	provides	free	cookies,	compliments	of	Moore’s	Bakery.	
	
PLAY	PALACE	
In	2016	new	additions	to	the	Play	Palace	included:	a	floor	maze,	a	four	square	court,	Hopscotch	area,	and	a	
new	donated	full	size	basketball	hoop.	All	financial	reporting	and	details	of	the	Play	Palace	operations	can	be	
found	in	the	2016	Play	Palace	Annual	Report.	(Presented	at	October	board	meeting)	At	the	beginning	of	the	
season,	kids	and	parents	attending	the	Kerrisdale	Days	parade	were	provided	with	promotional	$2	drop	 in	
admission	vouchers.	This	promotion	was	to	provide	parade	goers	the	experience	of	our	indoor	playground	and	
learn	more	about	the	birthday	party	services.	
	
	
DRY	FLOOR	
Kerrisdale	Arena	hosts	many	dry	floor	events	throughout	the	year.	The	Antique	Fair	is	held	two	weekends	per	
year	at	the	Arena.	As	usual,	these	popular	events	are	well	attended.	
	
Below	are	events	the	Kerrisdale	Arena	dry	floor	hosted	in	2015/2016:	
April	8-10,	2016	-	Antique	Fair	
April	11-Aug	31,	2016	-	Kerrisdale	Play	Palace	season		
April	23,	2016	-	Kerrisdale	Days	Parade	Marshaling	
May	15,	2016	–	Shaughnessy	8K	Run	Start/Finish	Line	
Sept	2-4,	2016	–	Antique	Fair	
	
	
	
	
	
Respectfully	submitted,	
Maegan	Montemayor	
Recreation	Programmer,	Regional	Rink	 	 	 	 	 	 										 													January	2017	
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KERRISDALE	POOL	REPORT	
2015	–	2016	

	
	
STAFFING	
Denise	Yeh	was	successful	at	acquiring	her	position	at	Killarney	Leisure	Pool	as	a	supervisor	at	a	large	aquatic	
facility.		Bernard	Lee	was	hired	in	February	2016	as	the	pool	programmer	at	Kerrisdale	Pool.		Full	time	aquatic	
leader	Calvin	Wong,	RPT	aquatic	 leaders	Christa	Giles	and	Aileen	McKeown	were	hired	back	 in	September	
2015.			 	
	
Auxiliary	staffing	continues	to	be	a	challenge	for	all	city	of	Vancouver	pools.		A	number	of	swimming	lessons	
and	programs	were	cancelled	due	to	 lack	of	 instructors.	 	Kerrisdale	Pool	 is	 facing	similar	problems	but	 the	
effect	has	been	minimal.			
	
PROGRAMS	
Kerrisdale	continues	to	offer	high	quality	of	swimming	lessons	for	all	age	groups.	 	Special	events	held	were	
Valentine’s	Tea	and	Winter	Potluck.		At	Maple	Grove	pool,	Music	in	the	park	events	were	held	every	Friday	on	
July.		Maple	Grove	day	was	also	celebrated	on	July	24.		Thanks	to	the	generosity	of	the	Kerrisdale	Society,	we	
were	able	to	continue	these	wonderful	community	events.					
	
We	 also	 added	 a	 government	 grant	 partnership	 program	 called	 Swim	 to	 Survive.	 	 Swim	 to	 Survive	 is	 a	
partnership	between	lifesaving	society	and	different	municipalities.	 	Maple	Grove	Elementary	School	in	this	
year	participated	in	this	program	at	Kerrisdale	this	year.		We	anticipate	this	will	jump	up	to	5	more	schools.	
	
MAINTENANCE	
Our	annual	maintenance	shutdown	was	from	August	2nd,	2016	to	August	28th,	2016.		Our	primary	focus	was	
the	expansion	joints.		A	new	caulking	agent	from	Belzona	was	used	and	it	seems	to	be	holding	up	well.		The	
inside	of	the	pool	was	also	painted.		Due	to	a	higher	estimated	cost	for	cable	repair,	this	project	will	be	dealt	
with	next	year.	
	
CONCLUSION	
We	would	like	to	thank	the	Board	for	their	ongoing	and	continued	support.		We	would	like	to	thank	the	pool	
committee	for	their	commitment	and	effort	in	making	the	pool	an	integral	part	of	the	Community	Centre.		We	
have	a	great	team	of	lifeguards,	Aquatic	Leaders,	front	office	staff	and	maintenance	staff.		Lastly,	thank	you	to	
Tony	Wong,	our	maintenance	technician,	who	continues	to	work	above	and	beyond	his	job	to	maintain	the	
pool	for	everyone’s	enjoyment.	
	
	
	
	
	
Respectfully	submitted,	
Bernard	Lee,	Pool	Programmer	 	 	 	 	 	 	 	 													January	2017
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SENIORS	CENTRE	PROGRAMMER’S	REPORT	
2015	–	2016	

	
	
The	seniors	centre	went	through	some	changes	behind	the	scenes	that	resulted	in	some	cost	savings	especially	
for	the	kitchen	and	created	some	new	program	opportunities	for	the	patrons.		I	will	highlight	some	of	them	in	
this	report.	
	
The	Seniors	Council	created	a	Meals	committee	that	reviewed	the	lunch	operation.		After	valuable	input	from	
the	council	 (Anne	Monahan,	Mary	Anne	Davies,	Milton	Bishop	and	Dr.	Alex)	and	staff	 (Betty	Anderson	and	
Susan	Mele),	the	most	important	change	made	from	this	review	was	the	kitchen’s	enrollment	with	a	group	
purchasing	company	called	“Complete	Purchasing	Services”.		We	are	eligible	for	additional	savings	from	our	
regular	suppliers	and	receive	discounts	on	food,	sundries,	cleaning	supplies	and	more	from	new	suppliers!		The	
full	extent	of	the	savings	from	our	enrollment	will	take	more	time	but	from	initial	reports,	the	savings	have	had	
an	immediate	positive	impact	on	the	kitchen’s	deficit.				
	
The	Seniors	Council	was	also	instrumental	in	the	development	of	some	new	programs	at	the	seniors	centre.		
Anne	Monahan	was	 able	 to	 find	 a	ukulele	 instructor	 and	we	now	have	a	 very	 successful	 beginner	ukulele	
program	with	a	level	2	course	being	offered	in	spring.		We	offered	calligraphy	while	not	successful,	has	seen	
the	involvement	of	the	council	bringing	program	ideas	to	each	seasons’	offerings.		Some	other	new	programs	
we	are	offering:	Vocal	Jazz	Choir;	Posture	Perfect,	Relief	Yoga;	Yoga	Your	Way;	Fun	with	iPads;	Social	Media	
and	Avoiding	Online	Scams	and	Computers	Made	Easy.	
	
Another	behind	the	scenes	change	that	happened	was	the	replacement	of	our	old	pin	pad	with	a	new	pin	pad	
and	service	that	has	saved	the	seniors	centre	in	overhead	costs.		This	change	was	a	result	of	the	work	that	Ali	
Mahdiyar	did.	
	
The	 lunch	program	has	 had	 a	 very	 successful	 year	 despite	 the	 fact	 that	 Jack	 Tse	 has	 not	 been	well.	 Betty	
Anderson,	Susan	Atmadja,	Leslie	Bruce	and	David	Bai	have	been	working	extremely	hard	serving	nutritious	
meals	and	creating	a	welcoming	and	social	place	for	the	seniors.		I	would	be	remiss	if	I	did	not	mention	the	
many	 volunteers	who	 come	each	 and	every	day	 to	 assist	 in	 the	 kitchen.	 	 They	 are	 an	 integral	 part	 of	 our	
operation	and	help	us	deliver	this	important	program.	
	
The	 Centre	 also	 worked	 collaboratively	 with	 the	 Library	 on	 many	 joint	 ventures	 this	 year	 including		
“Babytime”	and	IPad	workshops.			We	also	worked	with	Brock	House	to	bring	an	evening	of	fun	with	well	over	
100	in	attendance	at	the	“Kersetter’s	Kabaret”.	The	90’s	tea	had	over	75	people	in	attendance	and	we	also	had	
a	successful	Volunteer	Tea	and	Health	Fair.	
	
I	would	also	like	to	recognize	the	amazing	volunteers	we	have	at	the	Seniors	Centre.		The	Council	has	been	
very	busy	ensuring	that	the	centre	remains	a	vibrant	and	relevant	place.			The	book/sales	and	raffle	have	been	
thriving	under	the	tutelage	of	Susan	Bell.		Bernie	Percy	and	her	group	of	volunteers	do	outstanding	work	at	
the	Boutique.	Mary	Anne	and	 the	 Funcrafters	work	hard	all	 year	 long	providing	pin-ons	 and	more	 for	our	
special	lunches.		Yvonne	Davis	has	been	producing	the	Monarch	each	month	and	making	it	look	modern	and	
sleek.		Colin	Booth	was	our	“special	guest”	at	all	three	Christmas	lunches.		There	are	so	many	volunteers	that	
are	not	mentioned	but	we	are	truly	lucky	and	I	am	so	appreciative	of	the	work	that	each	one	of	them	does	for	
our	seniors	and	centre.	
	
The	seniors	front	desk	staff	also	keep	the	centre	operating	smoothly	and	each	one	brings	something	special	to	
the	centre.		They	try	to	get	to	know	each	senior	and	make	each	person	feel	welcome	into	the	centre.		I	am		
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thankful	that	they	know	more	about	the	seniors	and	operations	than	I	do	and	I	rely	on	them	each	and	every	
day.		The	support	from	the	centre	staff	is	also	vital	in	helping	us	operate.		I	would	also	like	to	acknowledge	the	
Kerrisdale	 Society	 for	 their	 continued	 support	 because	without	 them,	 we	would	 not	 be	 able	 to	 offer	 the	
multitude	of	programs	and	services.	
	
In	 closing,	 I	want	 to	acknowledge	 that	 the	 Seniors	Centre	 celebrated	 its’	 30th	Anniversary	 this	 year.	 	Anne	
Monahan	arranged	the	celebration	with	the	Kerrisdale	Seniors	Singer	during	our	Christmas	Lunch.		 It	was	a	
great	celebration	with	members	of	the	Board	helping	us	mark	this	milestone.		
	
 										
	
Respectfully	submitted,	
Jennifer	Takai,	Seniors	Recreation	Programmer	 	 	 	 	 	 													January	2017
	 	 	 																														
										
	
	
	
	
	
	
	
	
	
	
	 	
	
	

Anne	Monahan,	Chair	of	the	Seniors	Council						 													Kerrisdale	Community	Seniors	Centre	turns	30	years	
	
	
	
	
	
	
	
	 	


