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BOARD OF DIRECTORS

2011-2012
EXECUTIVE

President Oscar Bisnar

Past President Susan Duffy (until September 2012)

Vice-Presidents Robert Lockhart
Kathleen Bigsby
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BOARD MEMBERS

Onno Bakhoven (commenced October 2012)
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Michael Moscovich
Fazil Milhar
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Norm Funk

Camille Schroenn (commenced January 2013)
Rhiannon Hillis (until mid-February 2013)
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2011-2012

STANDING COMMITTEES: (* denotes Board member)

ARENA AND POOL COMMITTEE:
Chairperson: TBA
Colin Booth*
Fred Jay*
Barb Mikulec*
Katy Hughes*
Robert Lockhart*
Don Munton*
Staff Liaison: Paul Biln, Jennifer Takai

BUILDING & MAINTENANCE COMMITTEE
Chairperson: TBA
Colin Booth*
Vincent Law*
Staff Liaison: Tony Wong

COMMUNITY ENGAGEMENT COMMITTEE
Chairperson: Keiko Honda*
Colin Booth*
Melina Hung*
Barb Mikulec*
Emily Williams*
Staff Liaison: Jessica Yee

FINANCE COMMITTEE:
Chairperson: Aaron Law*
Onno Bakhoven*
Barb Mikulec*
Eric Tang*®
Laura Suarez Acuzar*
Society Accountant: Norman Funk
Staff Liaison: Lee Tarrant

PERSONNEL COMMITTEE: Executive

PARK BOARD LIAISON COMMITTEE:
Fred Jay* and Eric Tang*

PROGRAM COMMITTEE:
Chairperson: Barb Mikulec*
David Eaton*
Robert Lockhart*



Jim Hall

Keiko Honda*

Katy Hughes*

Fred Jay*

Don Munton*

Eric Tang*

Staff Liaison: Kristi Douglas, Erik Price, and Jessica Yee

RENTALS COMMITTEE: Kathleen Bigsby*
Colin Booth*
Staff Liaison: Susan Mele
SENIORS’ COUNCIL:
Chairperson: Irene Ronnie*
Wendy Clark
Mary Ann Davies
George Eaton
Richard Pugh
Vi Smyth
Steven Sothy
Bess Wayslow
Annette Whitehead
Board Representatives: Bill Harris*, Katy Hughes*
Staff Liaison: Susan Mele

YOUTH COMMITTEE: sub-committee of Program Committee
Staff Liaisons: Kristi Douglas

AD HOC COMMITTEES:

COMMUNITY GARDEN COMMITTEE
Liaison: Monica Tang

EMERGENCY SOCIAL SERVICES
Liaison: Donald Wong*

FACILITIES PLANNING COMMMITTEE:
Co-Chairpersons: David Eaton* and Vincent Law*
Colin Booth*
Jim Hall
Chris Heath
Melina Hung*
Robert Lockhart*
Donald Wong*
Staff Liaison: Susan Mele




JOA COMMITTEE:
Chairperson: Vacant
Acting Chairperson: Kathleen Bigsby*
Don Munton*

STRATEGIC PLANNING COMMITTEE:
Chairperson: Kathleen Bigsby*
Keiko Honda*
Fred Jay*
Vincent Law*
Verna Magee-Shepherd*
Donald Wong*
Staff Liaisons: Kristi Douglas, Susan Mele



KERRISDALE COMMUNITY CENTRE STAFF

2011-2012

Acting Recreation Supervisor Susan Mele
Centre Programmer Kristi Douglas
Centre Programmer Jessica Yee
Seniors Programmer Susan Mele (until Dec. 2012),

Pam Andrews (commenced Dec. 2012)
Pool Programmers Pam Andrews, Jennifer Takai,

Denise Yeh
Arena Programmers Paul Biln/Grant Matsuda
Clerk 111 Lee Tarrant
PA3 Erik Price
Maintenance Technician Tony Wong
Office Staff: Katie Bolt, Diana Bracken, Emily Chang, Amy Cheung, Kim

Farrell, Dorothea Gruenberg, Pamela Healey, Iris Heays, Christine lannetta,
Natalie Leather, Nasreen Malik, Shelley MacDonand, Terry Muir, Diane Paulin,
Colleen Proudfoot, Colleen Schaufele, Azarm Shaphoori-Broojerdi

Swim Instructor Attendants: Denise Yeh, Serena Rai, and Lauren Schubert
Building Supervisors: Dustin Balcaen, Stewart Campbell, Arthur
Quan, Randy Chan, Aman Jhutti, Eric Mah, Joe Mancin, Paul Talbot,

Sean Walker, Tony Yu

Building Service Workers: Brian Glasgow, Jaspal Gill, Helen King,
Charles King, Clayton Myketiak, Mark Serediak



MINUTES OF THE 68th ANNUAL GENERAL MEETING OF THE
KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY

Held at 7:30 p.m. on Wednesday February 15, 2012
at 5851 West Boulevard, Vancouver, British Columbia.

CALL TO ORDER

There being a quorum present, Oscar Bisnar, President, called the meeting to order at 7:30 p.m.
The Annual Report and Financial Statements were distributed to all in attendance.

Oscar introduced Commissioner Constance Barnes, Chair of Vancouver Park Board (VPB) and
Kerrisdale Community Centre Liaison Commissioner. Diane Murphy, Manager of VPB Recreation
Services, was also in attendance. Oscar also introduced the members of the Board and listed the
additional staff attending the meeting:

Hanna Maron

Paul Biln

Kristi Douglas

Norm Funk (Society staff member)
Susan Mele

Erik Price

Jennifer Takai

Lee Tarrant

Tony Wong

Jessica Yee

Regrets were received from Board members Melina Hung, Katy Hughes, and Emily Williams.

Barb Mikulec, Secretary, read the notice of meeting.

APPROVAL OF AGENDA

The agenda was accepted as presented.

MINUTES

MOVED by Robert Lockhart, seconded by Wayne Reid, that the minutes of the 67th
Annual General Meeting of 16th February 2011 be approved as presented. CARRIED.
ANNUAL REPORT

Oscar Bisnar read the President’s report in the 2010-2011 Annual Report.

FINANCIAL REPORT

Aaron Law reported on the audited Financial Statements of August 31, 2011. The Auditors’
Report states that these financial statements present fairly the financial position and the results of



the Society’s operations and cash flow for the year in accordance with Canadian generally
accepted accounting principles. Details of revenue can be found in the Schedules.

MOVED by Aaron Law, seconded by Susan Duffy, that the audited Financial Statements
for the year ended August 31, 2011 be approved and accepted. CARRIED.

AUDITORS

MOVED by Aaron Law, seconded by Bill Harris, to appoint Johannesson & Company
Chartered Accountants as the Kerrisdale Community Centre Society’s auditors for the
fiscal year ending 31" August 2012 and that the directors be authorized to approve the
auditor’s remuneration. CARRIED.

ELECTION OF DIRECTORS

Barb Mikulec called for nominations from the floor three times. A nomination was received from
the floor for Donald Wong. The ballot of 10 candidates for 9 positions was amended to a ballot of
11 candidates for 9 positions. Ballot list as follows:

(* Indicates incumbent)

Kathleen Bigsby*
David Eaton

George Eaton

Bill Harris*

Keiko Honda*
Frederick Jay

Aaron Law*

Vincent Law

Don Munton

Milton Tang (absent)
Donald Wong (nomination from floor)

Each board candidate briefly spoke to his or her background and experience.

Following the candidate presentation, the vote took place. Paul, Erik and Jessica collected the
ballots.

The meeting broke at 8:05 pm for a break to allow Kristi, Susan Duffy and Jessica to count the
votes.

At 8:24pm the meeting resumed.

It was reported that in vote counting, the position for ninth Director was tied. In accordance with
Robert’s Rules of Order (2011 version), a complete recount must take place. Barb read the
Robert’s Rules of Order provision stipulating this aloud to all those in attendance. One objection
to the version used was noted, but to move the meeting forward, the objector felt the version in
use could stand.

Ballots were redistributed for a second vote.



Jen and Kristi collected the second batch of ballots once completed.
The meeting broke at 8:35pm for a second ballot recount.
At 8:47pm the meeting resumed.

Following the vote count, it was determined that the following nine individuals were elected for
2012-2014:

Kathleen Bigsby

David Eaton

Bill Harris

Keiko Honda

Frederick Jay

Aaron Law

Vincent Law

Don Munton

Donald Wong

MOVED by Bill Harris, seconded by Colin Booth, to destroy the ballots. CARRIED.
The ballots were destroyed.
SWEARING IN OF THE NEW BOARD

Commissioner Constance Barnes greeted the newly elected Directors. She then swore in the
newly elected Board members.

OTHER BUSINESS
There was no other business brought to the meeting.
ADJOURNMENT

Oscar thanked outgoing Board members Fred Jung, Colin Price, Wayne Reid, Monica Tang and
Alistair Taylor for their work with the Board.

MOVED by Wayne Reid that the meeting adjourn.
Meeting adjourned at 8:54 p.m.

Recorded by Rhiannon Hillis
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President’s Year End Report
February 2012 - January 2013

Many thanks to our patrons, our great staff, talented instructors, and dedicated
volunteers. Kerrisdale Community Centre has had an interesting and busy year.
We had great success again with our many activities and programs. We have
over 14,000 members, offer over 400 programs and activities, and had over
550,000 visits to the centre.

All community centre associations in Vancouver had a major challenge this past
year. The associations, which jointly manage community centre facilities with
Park Board, have been in escalating conflict with Park Board in what is
essentially a struggle for control of money. Like all the other associations, the
Kerrisdale Community Centre Society, as a non-profit organization, gives its
revenues back to the community in subsidies (e.g., to hot meals for seniors),
building improvements (e.g., exhaust fans in the Senior’s kitchen), and
equipment replacement (e.g., exercise machines). However, Park Board has put
forward a non-negotiable plan to take all revenues in the guise of fairness and
make one-size-fits-all community centres across the city. This means the loss of
important programs and services unique to Kerrisdale. The community
associations have nevertheless responded to this non-negotiable plan with a
detailed request to negotiate with Park Board. This conflict remains unresolved.

The random highlights below briefly mention some of the many events and
changes that happened this past year. The accompanying committee and staff
reports to the Annual General Meeting cover these in greater detail.

Our Centre had a number of management cutbacks and moves.

» Susan Mele managed two full time positions as our Acting Recreation
Supervisor in addition to her regular Seniors Programmer responsibilities until
Pam Andrews was finally appointed Seniors Programmer in December.

* Denise Yeh and Jennifer Takai job shared programming duties for the pool until
Jennifer went on leave in October.

* The city’s arena positions were restructured: Paul Biln became the programmer
for all arenas; Grant Matsuda took the programmer responsibilities for
Kerrisdale’s Cyclone Taylor Arena as well as three other ice facilities. In effect,
our arena programmer time was cut by seventy-five percent.

» The Facilities Planning Committee has been put on hold until we receive more
information about funding and priorities from Park Board.

* Past President Susan Duffy stepped down after many years of service to the
Board to devote more time to family and career. Her wisdom, expertise, and
experience cannot be replaced.
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Special events and developments include:

* the launching of the Kerrisdale Playbook online to tell about people and events
in our community;

* setting the direction for the Kerrisdale Community Centre through its Strategic
Plan for 2012-2014;

* putting a focus on leadership succession planning for the Board and its
committees;

* three installations in and around the Centre--the Wendy Ladner-Beaudry
memorial games table, the plaques by Vancouver Heritage Foundation
commemorating Kerrisdale Community Centre and Cyclone Taylor Arena as
buildings of historical significance, and the mural in the front entrance. We are
grateful for the community support from Wendy Ladner-Beaudry’s friends and
family, the Vancouver Heritage Foundation, the Kerrisdale Business Association,
and city art grants for helping make these installations happen.

| look forward to another year of service to our patrons and our community.
Respectfully submitted,

Oscar Bisnar
President
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Program Committee 2012

Members: Barb Mikulec - Chair, David Eaton, Jim Hall, Keiko Honda, Katy Hughes,
Fred Jay, Robert Lockhart, Don Munton, Eric Tang

Staff: Kristi Douglas, Jessica Yee, and Erik Price

Mandate: to position and promote the Kerrisdale Community Centre as a core
neighbourhood centre that encourages community members to participate as
individuals, groups or families in local activities and events. The Program Committee
works closely with the program staff to ensure that the public programs and activities
offered by the Society both reflect and are run in accordance with its mandate.

Monthly meetings on the first Wednesday include review of the operations of the
programs of the Kerrisdale Community Centre, the design and content of the brochure
and website, fitness area and budget for the various special events. Specifically we
focus our discussions on programming, which included preschool, children, youth, day
camps, adults, martial arts, exercise room and personal training, Play Palace, and
special events. New proposals are reviewed and programs are offered in our quarterly
seasonal brochures, winter, spring, summer and fall. Evaluation of programs and
approximately 300 seasonal instructors is on going, both with evaluation forms as well
as informally by patron feedback and popularity of program by looking at the registration
numbers. In conjunction with the staff of the centre, promotional and marketing plans
and ideas are discussed to increase awareness and utilization of the facility. Community
partnerships opportunities are also explored.

On-line registration is offered one day prior to in-person registration. As only 60% of
the program registration is available on-line, there is still available room for the in-person
registration in classes. The registration is steady but manageable without the long
lineups, which were the norm of years past! There are 32,000 brochures printed each
season for distribution, as well as the on-line information. The brochure had a name
change this year reflecting the Arts and Recreation offered at the centre. A new design
for the cover was also adopted.

Summer Safari day camps had their most successful year with additional staff hired to
handle the programs for youth. Revenue doubled from the year before. One change
was the summer brochure printed two weeks earlier than last year.

Mural-a Neighbourhood Matching Grant enabled the KCC to create a movable mural for
the lobby area that is welcoming and reflects diversity. The unveiling of Steve
Stanczyk’s mural was an amazing event in the fall of 2012.

The Fitness area wristband trial was successfully implemented, transitioning from the
sticker/hand stamp options. New exercise room equipment to replace the strength
machines, cross-trainer machines, rubber Olympic plates, and Olympic bars was
purchased.

The Play Palace had an informal and fun “photo shoot” at the arena for Board members,
staff and their families, to build a photo database for image advertising and centre use.
Parents signed waivers needed to use the images during the event. The Play Palace
revenue was also up this year, with more private parties than last year. Arena lessons
and bookings were also busy, with every weekend booked for the entire year.
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A policy for Rehabilitation Specialists working with clients on site at the KCC was
established. The Passport to Fitness-encouraging exercise, this program gave patrons
opportunities to complete a 10-visit card and be entered in a draw to receive a prize and
435 patrons completed cards.

Web Page design was updated with a large changing photo at the top of the page, and
changes can be made directly to the site in-house.

Facilities Usage, including room occupancy was discussed in order to have effective
centre room use, including use on weekends and evenings, and to update the Centre
Space Inventory Ratio.

Community Liaison included engagement with the local Kerrisdale Business
Association with arena events such as the skate sponsored by the KBA, also
collaborating for the ‘Elm Park Movie Night’ with 250 people in attendance.

Some Accomplishments and initiatives during 2012 include:

‘Lunar New Year’ Event, an event largely undertaken by youth with the SWIS in
Vancouver schools

Homeschoolers and homelearners ‘open gym’ time for brainstorming ideas of desired
programs

Unveiling of the Wendy Ladner-Beaudry Memorial Scrabble-Games Table

‘Creative Artist Series’ events were held monthly for intergenerational speakers on a
variety of topics.

‘End of School Celebration’- the kick-off to the summer day camps. Flyers were dropped
off at local schools advertising the camps, also to the homeschool community.

Youth successes include the Junior Achievement group, Duke of Edinburgh program
and Girls on the Go.

‘Kidney Fair’ was held at Choices store, the KCC had a table for publicizing its programs.
‘Artist in the City’ is a program using studio space in the fieldhouses in city parks. This
initiative resulted in a three-year grant being given to Germaine Koh, an interdisciplinary
artist, at the EIm Park fieldhouse.

The KCC received an Award given for the second best Health and Wellness Club on the
west side by the Vancouver Courier Readers Choice Awards.

‘Heritage Plaques’ at the Cyclone Arena and Kerrisdale Community Centre, part of the
125 Places that Matter, for the Heritage Foundation. While these buildings are not on the
Vancouver city heritage registry, the Arena is considered historically significant.
‘Inspiration Pass’, an initiative of the Vancouver City, is available from the Library for
two weeks of visiting Vancouver sights and recreation facilities, including Park Board
operated fitness centres, swimming pools and rinks.

It has been a pleasure to work with the dedicated staff and programmers to enable
patrons to have a healthy experience at Kerrisdale. We look forward to 2013 with two
new programs, the Fitness Sampler and Diverse Voices and Portraits Project early in the
new year.

Respectfully submitted,

by Barb Mikulec and the Program Committee members.
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Kerrisdale Seniors Council Report

2011-2012
Senior Council Members: Irene Ronnie (Chair)
Mary Ann Davies Bess Wayslow
Vi Smyth Stephen Sothy Wendy Clark
Annette Whitehead Richard Pugh George Eaton

Katy Hughes (Board Rep) Bill Harris (Board Rep) and Susan Mele (Staff)

In 2011, members of the Seniors Centre celebrated Halloween and Thanksgiving
then began preparations for the coming festive season. The Christmas tree was placed
early in December, decorated with lights that continued throughout the lounge and other
rooms. It all looked very festive and as usual we had mom and pop Santa supervising
from their spot in the corner of the multi-purpose room.

The first event in our calendar is “Santa’s Brunch” which gives members a
chance to be in a photograph with Santa.

Tickets for our two annual Christmas dinners were sold out and we had a full
attendance. Our volunteer waiters served our guests at each sitting with a traditional
Christmas dinner. The place mats and table decorations were made by our Fun Craft
group and again were meant to be souvenirs of the occasion. They were much admired
and taken away by guests. Following the meal, the Seniors Choir singing Christmas
carols provided Thursday’s entertainment. On Friday the Elgar Strings entertained with a
very fine concert.

The following week, we had a first class concert from the Handbell Ringers and
exhibitions of dancing from various classes, the Scottish Group, Chinese oriental
displays, all from classes.

Our monthly magazine, produced by members gives dates and programs so
everyone is kept up to date on events. The Monarch is on sale the last week of each
month.

With classes full and attendance good our facilities are well used. Bridge, whist,
crib, bingo and the ever-popular Mah Jong are all well attended and enjoyed with the
pool table busy and often a bridge game at the side. Our acting group “Characters” is
very productive and usually planning their next effort. On Mondays the reading circle
discusses books and “Mind Matters” considers problems of interest to government.
Painting classes are well filled and the show of work from time to time proves that many
of our members are very talented in this respect, producing very good work.

Our coffee bar is part of the kitchen operation and is manned by volunteers. We
are fortunate indeed to have Betty, our number one cook and Leslie, her back up, as
well as those who volunteer their time in the kitchen and are very faithful in attending.
Many members eat lunch in our dining room every day except Sunday and it is a centre
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of social life for those who live alone. The food is excellent and the service good natured
and cheerful.

We are also grateful for our office staff, led by Susan, assisted now by Pam.
They are efficient and helpful at all times and we are all grateful for their help.

I’'m sure every member of the seniors centre appreciates our good fortune in
having such an excellent “home from home” and hopes it will long continue.

Respectfully submitted,
Irene Ronnie

January 2013
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Community Engagement Committee - Annual Report 2012

Active Members:

Keiko Honda - Chair
Colin Booth

Melina Hung

Barb Mikulec

The Kerrisdale Community Engagement Committee (CEC) is a committee appointed by
and reporting to the Board of Directors of the Kerrisdale Community Centre Society
(KCCS).

The CEC began in May 2011 and its task in 2012 was twofold:

1) To develop web-based communication tools to identify and engage groups/individuals
who may impact the development of art & culture, recreation, and healthy living
development in the community.

2) To develop periodic face-to-face community dialogue on issues of public
interest/concern and invite public participation.

Since January 2012, the CEC, in conjunction with UBC Faculty of Art Interns, other
community volunteers and KCC liaison staff, has developed and produced the monthly
e-magazine, The Kerrisdale Playbook (www.kccplaybook.org). All twelve issues of The
Kerrisdale Playbook featured inspiring local individuals of different cultural backgrounds
and disciplines sharing their passion and interests or common ground. The e-magazine
has been well received by the Kerrisdale community. In addition, the CEC will launch a
new public dialogue series, the “Crossroad Café” from January 2013, inviting
authoritative speakers from local communities to lead a public discussion on topics of
interests to members of the community.

Other noteworthy community connections from 2012 include the first Kerrisdale
Community Celebration at EIm Park on September 7" 2012, organized by the CEC in
conjunction with Kerrisdale Business Association’s Movie Night event. A dozen of
Kerrisdale local businesses participated in in-kind sponsorship. We estimated about 250
people attended the event.

The CEC continues to connect with the University of British Columbia (UBC) to support
its Health Mentor program and hire a student intern from the Faculty of Arts to help with
writing and editing of the Kerrisdale Playbook.

Respectfully Submitted,
The Community Engagement Committee
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2012 KCCS FACILITES PLANNING COMMITTEE

1. The Facilities Planning Committee Membership
As of November 2012, the Facilities Planning Committee (FPC) comprised of: David Eaton
(Co-Chair), Vincent Law (Co-Chair), Chris Heath, Melina Hung, Colin Booth, Robert
Lockhart, Donald Wong and Jim Hall. Regular guests included Oscar Bisnar, KCCS
President and Staff Liaison, Susan Mele, Acting KCC Recreation Supervisor.

2. Meetings
There were five FPC meetings held in 2012, starting in April and ending in November 2012,
when the Committee was temporarily disbanded, due the uncertainty of Park Board
restructuring plans. There were no meetings held in July, August and October 2012.

3. Accomplishments
The focus of discussions in the FPC meetings in 2012 revolved around the goals we
established as a committee in May 2012. These discussions were quite theoretical, as the
City is undertaking a study to assess their building assets throughout the City. This study
has taken longer to complete than anticipated, thus initiating any significant work on any of
these goals is premature. Further to this is the pending major restructuring of all Park Board
facilities into a ‘City wide’ approach, leading to further uncertainty on the relevance of this
committee. All these goals were discussed at length without any tangible conclusions. It is
hoped the City/Park Board will provide all community centres with a positive direction,
acceptable by all, so we can progress further to achieving these goals.

3.1 To continue to garner community support for a new facility. Our discussions
with Ms. Danika Djurkovic indicated that a new facility for Kerrisdale is not likely for at
least 15 to possibly 20 years. Following Marpole-Oakridge, the next 2 centres to be
renewed are Dunbar and Hastings.

3.2 To identify and contact community partners by letter outlining proposals for a
shared occupancy facility with preliminary planning options. The City may now
consider 3P projects.

3.3 To consider three proposed building/site plans as first, second, and third
options. It was suggested instead of considering 3 options, the committee should focus
on one option, which best reflects the needs of the Kerrisdale Community.

3.4 To monitor progress of the city’s 2012 survey and continue dialogue with the
planning department.

3.5 To keep track of community amenities funding and apply for KCC’s share of
the funding pool.

3.6 Review of existing floor plans of KCC to determine occupant load for each
room. This was initiated in 2012 but not completed.

3.7 Kerrisdale Library as a possible shared-space partner in the planned renewed
facility. The Library would like to be included in future discussions on any KCC plans
for renewal.

Respectfully Submitted,

The Facilities Planning Committee
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Pool and Arena Committee Report 2012

The committee met in February, July, October and December to work
collaboratively with the programmers to ensure smooth operation of the facilities
of the pool and arena at Kerrisdale as well as the outdoor pool at Maple Grove
Park. Three objectives were decided:

1. Marketing should be reviewed at a coming meeting to grow a marketing plan.
2. Communication of activities and events at the arena and pools should continue
to be promoted by social media such as Twitter and Facebook.

3.Activities — the committee will work with staff to build a strong relationship of
support for the programming.

At the Maple Grove Pool, a major success is the Music in the Park event on July
evenings that has been well received by the public. These free events are better
advertised by the new signage, purchased this year.

New equipment was purchased for the pools including a pool mat, long snake
and boat to increase patron enjoyment. An increase of patrons during the
summer months was noted when the Lord Byng Pool was closed for a two month
renewal of its facility. Protocols were written for the usage of chemicals for the
pool.

However, the temperature of the Kerrisdale Pool continues to be a concern in
winter months. At Maple Grove Pool the continuing concern of the inadequate
washroom facility is a priority of our requests to the Park Board. Other requests
include more shade trees and a sprinkler system for the grass.

Arena successes include the popular Play Palace and birthday parties that
provide revenue to the KCC. The new helmet policy for skaters was
implemented and new hockey helmets were purchased.

Staffing changes were noted both at the Arena and Pool but the dedication to
patron enjoyment and safety are the main focus of both facilities. Many thanks to
each of the programmers for continued management of the Pools and Arena.
Many seasonal special events were arranged and enjoyed by the patrons.

Kudos to each of the programmers for their ongoing efforts to ensure the facilities
provides a healthy venue for lessons, rentals and leisure activities.

Both the Kerrisdale Arena and the Kerrisdale Community Centre were dedicated
as “Places that Matter” part of the Vancouver 125 program of the Heritage
Foundation, with plaques presented this year.

Committee: Barb Mikulec, Fred Jay, Colin Booth, Robert Lockhart, Katy Hughes,
and Don Munton.

19



Recreation Supervisor’s Report
2012

Kerrisdale Community Centre Complex has had another productive year. Our
centre is one of the largest in the city. We are also one of the busiest and | take
pride in being able to say that | work here.

There were some staff changes in 2012, Pam Andrews went on and returned
from a medical leave. In a new regional model Grant Matsuda became our arena
programmer and Paul Biln become the citywide arena programmer. Jennifer
Takai went on a medical leave and in her absence Denise Yeh has been acting
in the pool programmer role. Since February | have had the pleasure to act in
the recreation supervisor role and since November, Pam Andrews has moved
into the senior's programmer role until a final decision is made with the acting
position.

As in last year, one of our challenges continued to be the budget reductions
identified by the city.
We were able to work through the challenge with minimal impact to our services.

A lot of energy will now be spent on the Park Board and Society trying to agree
on a new service agreement model that will set the direction of how the centre
will operate and the role the Society will play in it.

Thanks to the Society for some great additions this year: the scrabble table in
honour of Wendy Ladner- Beaudry, the beautiful mural in the front lobby and
support for the Vancouver Historical Foundation program recognizing the centre
as a place that matters. Thank you to the board members of the Society for all
the support, direction and input.

| would also like to thank the dedicated and energetic staff team who make this
centre one of the most successful in the city.

| look forward to another successful year that our members of the Society can be
proud of and welcome feedback at anytime.

Respectfully submitted,

Susan Mele January 2013
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CENTRE PROGRAMMERS’ REPORT
2011-2012

This has been a very busy and eventful year in the community centre full of special
projects and new programs and events.

This year, consistency was maintained in staffing at the main centre. Kristi Douglas
remained the Programmer |l responsible for preschool, children and youth programs and
Jessica Yee remained the Programmer Il responsible for adult programs, martial arts
and the exercise room. Erik Price continued with the Program Assistant IlI
responsibilities: special events, volunteers, the birthday party/mini play palace program
and assisting Programmers with general tasks.

The fall 2011 season was very busy with many special events around the Centre such
as: our annual Halloween Carnival, Breakfast with Santa, Holiday Mini Play Palace, as
well as other seasonal programs. These events were well attended and we look forward
to offering more family-friendly events in the coming year for our patrons.

In September 2011 we completed the Artist in Communities project done in partnership
with the KCCS and the Park Board. A digital artist, Lisa g Nielsen was selected to work
on our digital story-telling project titled “Kerrisdale: A Collective Memory.” Over 100
people came together to celebrate the success of the project at a reception and
screening.

At the end of the winter season, Linda Jones, a long time instructor at Kerrisdale, retired
after 28 years of teaching programs such as Gym ‘n Sing, Linda’s Little Sneakers,
Kickball/Teeball and Sportsarama. We wish her all the best on her future endeavours
and thank her for her dedication to the preschoolers in our community!

From January-April we had the opportunity to have a Langara Recreation Program
intern, Tyson Tambellini, join us for his placement. He worked with staff on special
projects such as the Spring Break daycamps as well as his own coursework to learn
about the field of recreation. Tyson was a great asset to our team and enjoyed learning
about the Kerrisdale Complex and built relationships with patrons and staff — we wish
him well on his future career!

In the spring of 2011 we learned we were successful in our Neighbourhood Matching
Fund application and received funding towards a mural to be placed in the main centre
lobby. An artist was selected after a call for interest was posted and interviews held.
Steve Stanczyk, a local artist, was the successful candidate and worked with Kerrisdale
Community Centre patrons, staff and Board Members to create a design for the mural.
From July to September painting workshops took place to complete the mural and an
unveiling was held in November.

The Exercise Room and Core and Stretch Room continued to be well utilized this year.
We had a turnover with our Fithess Centre Workers. Our new Fithess Centre Workers
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are Barry Petkau (Monday nights) and Heather Hughes (Thursday nights). Our personal
training team has also continued to grow, offering quality fitness training for a reasonable
price. With Apex going out of business, we replaced all of the strength equipment (9
pieces) in the Exercise Room to Life Fitness equipment. We also replaced two of our
older elliptical and brought in a new spin bike. In addition, we replaced all of our metal
Olympic plates to rubber coated ones to reduce the sound of weights dropping on the
concrete floor.

This year we continued to expand our course offerings and added a variety of new
programs for all age groups including:

Preschool/Children/Youth: more timeslots for popular programs such as pottery and
Mandarin, Yoga Tot and Family Yoga, Kitchen Kids, Latin Dance, Little Art Globetrotters,
Red Cross Babysitting added on weekends, Make Your Own Robot and watercolour
class for youth

Adults: Zumba (3 times per week), Zumba Gold, Mindfulness, First Aid, Kickboxing,
Brazilian Jiu Jitsu, Athletic Circuit Training, Prenatal Yoga, Latin Dance Fit, additional
Yoga for the Older Adult class

In the summer of 2012, we received the Canada Summer Jobs Grant and were pleased
to receive funding towards eight of our eleven daycamp staff. Todd Chan was hired as
Summer Safaris Daycamp Manager. The Summer Safaris 6-10 years daycamp included
out-trips to various venues around the Lower Mainland and provided crafts, games,
swimming and other activities each day. For the fourth year we ran a Mini Safaris
preschool daycamp for preschoolers (3.5-5 years) and this was run out of the Kerrisdale
Arena with two leaders. We also continued the Youth Camp for youth 11 years and older
and registration was full for almost all of the weeks. A male and female leader
supervised the camp and due to the popularity we will most likely add a third leader next
summer.

We would like to take this opportunity to thank the Board of Directors and the members
of the Program Committee for their ongoing support throughout this busy year. We
would also like to thank the staff, volunteers and hundreds of dedicated instructors, who
continue to make Kerrisdale one of the most exceptional community centres in
Vancouver.

Respectfully submitted,

Kristi Douglas & Jessica Yee
Recreation Programmers January 2013
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Arena Programmer’s Report
2012

ICE RINK OPERATIONS

Public skating, skating lessons and ice rentals at Kerrisdale Arena continue to be very
busy. In order to meet the growing demand for lessons, we ran two 7 week sessions for
a total of 14 weeks of fall lessons and 10 weeks in the winter. Our Private Skating
Lessons program continues to be a very popular alternative to group lessons for our
patrons. For the fall 2011 and winter 2012 ice season, we had a total of 1451 enrolments
in skating lessons. We continue to have a great partnership with the Kerrisdale
Business Association who sponsors our Halloween, Christmas & Spring skate special
events. Through this partnership, we are able to provide free admission and free skate
rentals to the community.

DRY FLOOR OPERATIONS

The ice was removed from the arena at the end of March to be ready for a series of dry
floor events including:

* The Terminal City Rollergirls events on April 6 and September 8

* The Antiques Fair on April 13 — 15 and August 31 — September 2

* The Play Palace preseason ran from April 16 — 25

* The Kerrisdale Home and Garden Show operated April 26 — April 29.

All of these events were very successful and have already booked for 2013.

PLAY PALACE

Once again the Play Palace was very successful. Our total estimated attendance for the
2012 season was 47,835 participants (this figure includes adult participation). Both the
public birthday party and private birthday party programs continued to do well with a total
of 300 public parties and 143 private parties booked.

The success of the all arena programs is made possible by the dedication and hard work
of the both the rink and engineer staff. We would also like to thank the Kerrisdale
Community Centre Society and staff from all areas of the complex for their support
throughout the year.

Respectfully Submitted,

Paul Biln,
Recreation Programmer January 2013
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Kerrisdale Pool Report 2012

STAFFING

We have a great complement of staff at the pool. Pam Andrews went on sick leave from
January to September while Denise Yeh, our full-time Swimming Instructor Attendant,
filled in as Jennifer Takai’s job-share partner. In October, Jennifer Takai went on sick
leave so Denise remained in her part-time pool programmer position as Pam Andrews
returned in her programmer position in September.

STAFF TRAINING

We held three staff training sessions this year. The focus was on the new National
Lifeguard Service standards and building a shared vision to enhance team work and
customer service.

Kerrisdale Pool Staff GUIDING PRINCIPLES:

Our priorities: Safety- Health- Recreation/Leisure-Fitness

Our focus: To inspire patrons to lead healthy lives

Our values: Hard work, Effort, Quality

What is unique about our staff is that we care about each other- we share the same
common goal; we are close in age; we have Long Term — love for fithess - viewed

as FUN & desirable

What makes Kerrisdale Pool stand out- we provide a friendly environment with
familiar faces and we are personable in a tight-knit community.

PROGRAMS

Swimming lessons continue to be a popular program at Kerrisdale Pool as well as the
Aquafit. Special events held are Swim-A-Thon, Valentine’s Tea, Spring Fling, Maple
Grove Day, Aquafit Patron Appreciation Potluck, Halloween Swim, Reindeer Swim and
Christmas Potluck. All events were well attended.

MAINTENANCE
Our annual maintenance was August 27 to September 16. The following is a list of the
maintenance work done during the shut-down:

Touch-up of the mural on the South wall and a few sea creatures were added.
Replaced injector clamp on main return line in filter room ( big job )

Repainted south wall mural and added numbers

Repainted deck depth markings

General sweep — electrical

General sweep — plumbing ( cleaned out floor drains )

Cleaned the expansion joints

NOoO s WN -
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8) Replaced shut-off valve on guard room toilet

EQUIPMENT

We are very appreciative of the Board’s generous support of the pool. The Board funds
our special events, staff training costs and equipment needs. We were able to purchase
a walk mat, first aid supplies and seasonal decorations.

MAPLE GROVE POOL

The number of patrons in 2012 was similar to 2011, with approximately 30,000 people
attending during the summer season. Weather was a major factor on attendance. Maple
Grove Day on July 17th had 60-70 participants. The cost of entrance to Maple Grove
Pool is: child/senior $1.50, adult $2.50 and under 3 free.

The head lifeguard position was appointed to Brian Scherb. Unfortunately he got into a
traffic accident and was unable to work for the month of August. All the staff pulled
together and performed seamlessly for the remainder of the summer. Alex Buckley, the
head cashier, also returned to the concession. She did a great job of keeping the
concession organized and running smoothly.

The Music in the Park was very well attended. Extra advertising by installing a large
new banner purchased by the association on the fence attracted more families to the
music evenings on Fridays in July.

Recommendations for Maple Grove Pool from the pool committee:

a. Plant new shade trees.

b. Install a sprinkler system for the grass. One of the major features of Maple Grove is
the park like seating on the grass. A plan for maintenance needs to be addressed.

c. Plan for new washrooms, change rooms, and entrance. The current set-up is not
designed for the number of people who use the facility.

CONCLUSION

We would like to thank the Board for their ongoing and continued support. We would
like to thank the pool committee for their commitment and effort in making the pool an
integral part of the Community Centre. Thank you to the staff team to continue to
support the job share at the pool.

We have a great team of lifeguards, SIA’s, front office staff and maintenance staff. And
thank you to Tony Wong who continues to work above and beyond his job to keep the
pool operational.

We look forward to 2013!

Respectfully submitted by,
Denise Yeh

January 2013
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Seniors Centre Programmer’s Report
2012

Our seniors centre continues to be busy. We offer a variety of programs and to
list them all would be challenging so instead this report will highlight the new and
different things we offered or accomplished.

We celebrated the Queen’s Jubilee with 100 guests who enjoyed a high tea in
her honour. Thomas Quigley, head librarian of the Kerrisdale Branch, was also
in attendance to read the Queen’s coronation speech.

Bess Wayslow, one of our long-time volunteers, celebrated her 100™ birthday
with family and friends. Vi Smyth, the heart and soul of the Monarch, retired from
the editor role.

The Characters Theatre group put on a Western production and a successful
variety show and children’s back to school fashion show.

Through the neighbourhood matching fund an artist was contracted out to do a
welcome mural for the main centre and many of our seniors were involved in its
design. It was unveiled with many in attendance.

Our lunch program provides the social hub of the centre and is highly used by
many members. Offered 6 days a week the seniors centre lunch program feeds
110 seniors per day. For many this service provides the only nutritious meal they
can afford and it is their only social interaction. Kerrisdale is so fortunate to have
the program. It is used by many of the participants who frequent our centre.

The seniors centre wouldn’t be as successful as it is if not for all the volunteers
who spend so much time and energy here. From the members of the senior’s
council to those who raise funds for our centre, their work is appreciated.

Thank you to all the front line and kitchen staff for another great year.
| welcome any suggestions and ideas anyone may have and invite you to stop by
for a visit. You are always welcome.

Susan Mele
Seniors’ Programmer January 2013
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