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COMMITTEES
2009-2010

STANDING COMMITTEES: (* denotes Board member)

Special Note: Mr. Stew Jordan remained in all listed positions as main Staff Liaison
until his retirement in May 2010. Following that, Ms. Susan Mele acted in his capacity
until Mr. Hanna Maron commenced work as new Recreation Supervisor in late
January 2011.

ARENA ADVISORY COMMITTEE:
Chairperson: Bill Harris*
Frederick Jung*
Barb Mikulec”
Staff Liaisons: Manabu Koshimura (until June 2010), Paul Biln

BUILDING & MAINTENANCE COMMITTEE
Chairperson: Wayne Reid*
Colin Booth*
Colin Price*
Staff Liaison: TBA

CONSTITUTION/POLICY DEVELOPMENT: Executive

FINANCE COMMITTEE:
Chairperson: Aaron Law*
Onno Bakhoven*
Frederick Jung*
Colin Price*
Society Accountant: Norman Funk
Staff Liaison: Lee Tarrant

PERSONNEL COMMITTEE: Executive

POOL COMMITTEE:
Chairperson: Katy Hughes*
Colin Booth*
Barb Mikulec*
Alistair Taylor*
Staff Liaisons: Jennifer Takai, Kelly Beaman

PRESIDENT’S COMMITTEE LIAISON: Susan Duffy *, Kathleen Bigsby*

PROGRAM COMMITTEE:
Co-Chairpersons: Oscar Bisnar*, Barb Mikulec*
Samuel Fung*
Jim Hall
Keiko Honda*
Christopher Heath




Emily Williams*
Staff Liaison: Kristi Douglas, Patti Turko, Jody Gunderson (until
September 2010)

RENTALS COMMITTEE: Executive

SENIORS’ COUNCIL:
Chairperson: Irene Ronnie*

Angel Drummond Bernie Percy
Wendy Clark Vi Smyth

Mary Anne Davies Steven Sothy
Richard Pugh Bess Wayslow

Board Representatives: Onno Bakhoven*, Katy Hughes*
Staff Liaison: Susan Mele

YOUTH COMMITTEE: sub-committee of Program Committee
Staff Liaisons: Kelly Beaman and Jennifer Takai

AD HOC COMMITTEES:

COMMUNITY GARDEN COMMITTEE
Chairperson: Monica Tang*
Paul Kendal
Arvind Khurana
Kaedra Kirilenko
Edith Maclver
Katy Simpson
Kate Wilczak
Staff Liaison: not at this time

EMERGENCY SOCIAL SERVICES COMMITTEE LIAISON:
Chairperson: Wayne Reid*
Colin Price*
David Dawson
Jackie Byrn
Jim Slade
Staff Liaison: Susan Mele, Erik Price

FACILITIES PLANNING COMMMITTEE:
Chairperson: Kathleen Bigsby*
Oscar Bisnar*
Colin Booth*
Jim Hall
Chris Heath
Melina Hung*
Fred Jung”
Amir Mehrjou*
Alistair Taylor*



Gene Wrankmore
Staff Liaison: Stew Jordan

JOA COMMITTEE:
Chairperson: Kathleen Bigsby*
Onno Bakhoven*
Susan Duffy*
Fazil Mihlar
Phil Riddell

OLYMPIC and PARALYMPIC COMMITTEE:
Chairperson: Melina Hung*
Kristi Douglas (Staff Liaison)
Chris Heath
Katy Hughes*
Manabu Koshimura (Staff Liaison until June 2010)
Barb Mikulec*

STRATEGIC PLANNING COMMITTEE:
Chairperson: Monica Tang*
Kathleen Bigsby*
Arvind Khurana
Keiko Honda*
Alistair Taylor*
Staff Liaisons: Kristi Douglas and Stew Jordan



MINUTES OF THE 66th ANNUAL GENERAL MEETING OF THE
KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY

Held at 7:30 p.m. on Wednesday February 10, 2010
at 5851 West Boulevard, Vancouver, British Columbia.

CALL TO ORDER

There being a quorum present, Susan Duffy, President, called the meeting to
order at 7:30 p.m. The Annual Report and Financial Statements were distributed
to all in attendance.

Susan introduced Stew Jordan, Recreation Supervisor at the Kerrisdale
Community Centre, who represented Commissioner Aaron Jasper, Chair of Park
Board and Kerrisdale Community Centre Liaison. She also introduced the
members of the Board and listed the additional staff attending the meeting:

Kelly Beaman

Norm Funk (Society staff member)

Susan Mele

Jennifer Takai

Lee Tarrant

Regrets received this evening are from Board Members Carmen Lamoureaux
and Barb Mikulec.

Melina Hung, Secretary, read the notice of the meeting.

APPOINTMENT OF PARLIAMENTARIAN

Susan introduced Doug Soo to the floor. He is the Dean of Continuing Education
at Langara College and spent 12 years at the Executive Director at Britannia
Community Services Centre. Doug currently sits on a number of boards
including the Crisis Centre (Past President), the Britannia Foundation and has
also been a member of the United Way, Vancity and Citizen's Bank Boards. Mr.
Soo will assist with overseeing meeting procedure and ballot counting at this
evening’'s meeting.

APPROVAL OF AGENDA
MOVED by Wayne Reid that the agenda be approved as presented. CARRIED.

MINUTES

MOVED by Bill Harris, seconded by Colin Booth, that the minutes of the
65th Annual General Meeting of 18th February 2009 be approved as
presented. CARRIED.

ANNUAL REPORT
Susan Duffy read her President’s report in the 2008-2009 Annual Report.



FINANCIAL REPORT

Onno Bakhoven reported on the audited Financial Statement of August 31, 2009.
The Auditors’ Report states that these financial statements present fairly the
financial position and the results of the Society’s operations and cash flow for the
year in accordance with Canadian generally accepted accounting principles.

The Balance Sheet shows net assets of $1,531,160.00 dollars. This is an
increase from the $1,341,286.00 dollar amount of last year. The statement of
operations shows that net income was $189,874.00 ($49,555.00 in 2008).
Details of revenue can be found in the Schedules.

MOVED by Onno Bakhoven, seconded by Monica Tang, that the audited
Financial Statements for the year ended August 31, 2009 be approved
and accepted. CARRIED.

AUDITORS

MOVED by Onno Bakhoven, seconded by Elmer Wiens, to appoint
Johannesson & Company Chartered Accountants as the Kerrisdale
Community Centre Society’s auditors for the fiscal year ending 31 August
2010 and that the directors be authorized to approve the auditor's
remuneration. CARRIED.

ELECTION OF DIRECTORS

Onno Bakhoven called for nominations from the floor three times. None were
received. The ballot of 15 candidates for 9 positions stands. Ballot list as follows:
(* indicates incumbent)

Kathleen Bigsby*
Bill Harris*

Keiko Honda
Frederick Jung
Arvind Khurana*
Carmen Lamoureaux*
Aaron Law*
Amir Mehrjou
Colin Price*
Wayne Reid*
Monica Tang*
Alistair Taylor
Elmer Wiens*
Emily Williams
Ning Wu

Each board candidate briefly spoke to their background and experience.
Following the candidate presentation, the vote took place. Kelly Beaman
collected the ballots.
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The meeting broke at 8:04 pm for a brief break to allow Doug Soo and Susan
Mele to count the votes.

At 8:25pm the meeting resumed.

Following the vote count, it was determined that the following nine individuals
were elected for 2010-2012:

Kathleen Bigsby
Bill Harris

Keiko Honda
Frederick Jung
Aaron Law
Colin Price
Wayne Reid
Monica Tang
Alistair Taylor

MOVED by Onno Bakhoven, seconded by Jim Hall, to destroy the ballots.
CARRIED.

SWEARING IN OF THE NEW BOARD

Stew Jordan, Recreation Supervisor, and acting on behalf of Commissioner
Aaron Jasper, greeted the newly elected Directors. He then swore in the newly
elected Board members.

Susan asked the new Directors to remain behind following the meeting for a brief
introduction.

OTHER BUSINESS
There was no other business brought to the meeting.

ADJOURNMENT
MOVED by Wayne Reid that the meeting adjourn.
Meeting adjourned at 8:29 p.m.

Recorded by Rhiannon Morgan



President’s Report 2009-2010

It is with sadness that this report is my last following seven happy and committed years
as President of the Kerrisdale Community Centre, (KCC), Society.

This past year saw many significant changes for everyone working in this busy, diverse
and dynamic community. Significant staff changes took place, including the May 2010
retirement of Stew Jordan, Recreation Supervisor at the KCC for over 16 years. The
stress of the Vancouver Park Board's budgetary challenges was felt both by staff and
members of the Board. This past year the Society agreed to a one-time payment to
Vancouver Park Board to help offset its budget shortfall for the year. This Society’s
participation in this request was a difficult and carefully considered decision made
following extensive dialogue with other Vancouver Community Centre Associations.
Research and formal meetings took place both with this Board, Park Board
representatives, and that of every centre’s Community Association across the city. The
forwarding of Society funds to an organization mandated to balance its own budget is
not something this Society takes lightly.

In 2009, recorded visits to the KCC totaled 566,340. This is an increase from the
previous year's figure of 522,472. This healthy increase in centre visits evidences that
the Kerrisdale Community Centre is sought out by residents as a source of healthy
activity, fun and learning. It must be remembered too that this figure is “formal” —
meaning those members actively registered in programs here at the centre. This does
not include those individuals who use the centre lobby as a gathering place to meet up
with friends or chat with other parents or caregivers. To date, for the 2010/2011 year,
the number of memberships sold totals 9,596 which is a slight decrease from last year.

As well as the loss of Stew Jordan, we also said good-bye to Manabu Koshimura and
Jody Gunderson, who are now each settled at Creekside and Champlain Community
Centres, respectively. We welcomed Paul Biln to the centre late last year in Manabu's
former position as Arena Programmer. Erik Price joined the centre in the half time
Programmer job-share position. Susan Mele stepped in as Stew’s interim replacement,
covering both her own position and that of Recreation Supervisor, until a suitable
replacement could be found. Just after the turn of the year, Hanna Maron, formerly of
West Point Grey Community Centre, was hired as the new Recreation Supervisor,
commencing work here on January 26. We all look happily forward to the New Year with
Hanna and know that the Kerrisdale Community Centre will continue to thrive under his
management and leadership.

As we look ahead as a centre, the Board is proactive in researching options for facility
renewal. Both our centre pool (now 55 years old!) and our much loved Cyclone Taylor
arena are aging. We are currently planning for the inevitable rebuilding of these needed
and well used community facilities. The Board’s Facilities Planning Committee includes
experienced professionals with solid backgrounds in various aspects of building and
community development. These volunteers are spending a great deal of time
researching renewal options for this centre.



Fall 2009 and Winter 2010 enroliment for skating alone saw 1,981 registrations. Not
forgetting Kerrisdale Community Centre’s satellite Maple Grove Pool — officially a
wading pool but the most profitable pool in the city — saw attendance last summer of
47,241 persons. The summer Play Palace saw an estimated attendance (including
adults) of 49,650 people. Winter and summer, the arena is a busy and active community
destination.

On line registration has been a big hit with the majority of our patrons. It is held the day
before in person registration and accounts for 50% of the available spaces. We are
investigating the possibility of increasing it to 60% for the Fall 2011 registration period.
We are most pleased to report that more and more seniors are using the internet to
register for classes.

Some small upgrades to the building were made this year. Two highlights include the
installation of new LCD televisions on six pieces of exercise equipment. The pool was
drained in late summer and given an especially thorough inspection and cleaning with
re-caulking completed.

The Seniors Kitchen and Exercise Room saw increases in meal and admission prices
this past year. Rising food costs and the HST forced the price increases, but the kitchen
still continues to provide nourishing and affordable meals for seniors and our exercise
room rate is still the lowest in the city.

Community gardening has been a long standing tradition in the Kerrisdale area. Most
visible are the Arbutus Victory gardens than run parallel to the railway tracks along West
Boulevard between W. 49" Avenue and W. 57" Avenue.

Garden space is in great demand in our community and as such the waitlist for garden
plots is long and slow moving. In recognition of this community need, the Kerrisdale
Community Centre Society has worked with local citizens to establish the Kerrisdale
Community Garden to be located along the railway track at W. 60" and Angus Drive.
This new initiative will provide 26 local households with a sizeable garden plot to plant
and harvest herbs, vegetables, and flowers for their own consumption. In addition, the
garden will provide community beautification in the form of a green space complete with
apple trees, scented flowers, grassy parkland, and seating space.

Raised garden beds will be built this spring and the garden will realize its inaugural
harvest in the Fall of 2011.

Lastly, a great deal of fun was had at the Kerrisdale Community Centre this past year
through our involvement in the Vancouver 2010 Winter Olympics. With both Manabu
Koshimura and Kristi Douglas seconded part of the time to the Olympic site (but still
providing committed assistance as best they could given their limited time), we cheered
on our athletes in the Community Living Room last winter. Many members expressed
great pleasure in being able to view the Olympic Games in a setting with their



neighbours and friends and our legacy gift from the City of Vancouver — the plasma
television installed in our Games Rooms - is a wonderful contribution appreciatively
shared. As we just could not get enough Olympic fun in last winter, we celebrated again
just last Saturday on the one year anniversary of the Olympic opening day of February
12" with the installation of our Inukskuk Legacy Sculpture here at the KCC. My sincere
thanks are forwarded to Melina Hung, Chair of the Board's Olympic and Paralympic
Committee, and its members for all their hard work in bringing about the many
countdown events enjoyed by this community to the Kerrisdale Community Centre.
Events like the legacy Postcards to the 2010 Winter Games were enjoyed by many
people of all ages.

As | wrap up my final annual report as President, | would like to extend a special thanks
to Kristi Douglas, our Programmer Il. | know that | speak on behalf of all Board
members and staff when | say that Kristi has had an especially busy year representing
our centre both at the Olympic site and working diligently to better this center all the
while coping with the uncertainty of not knowing whether or not her position would be
terminated due to budget restraints. Kerrisdale would not be the dynamic and happy
community centre that it is without the hard work and dedication of staff like Kristi
Douglas. Thank you, Kristi, for all that you do for this centre and for all that you are to
this community.

Finally, my thanks to everyone associated with this centre for their support and
encouragement during my years as President of this Society. | wish you all well and at
the heart of it, | wish the Kerrisdale Community Centre and its Society many more
successful years of neighbourhood centred partnership.

Yours Respectfully,

Susan Duffy, President January 2011



KERRISDALE COMMUNITY CENTRE STAFF

2009-2010

(as at April 2010 unless otherwise noted)

Recreation Supervisor
Centre Programmer
Centre Programmer

Seniors' Programmer
Pool Programmer
Arena Programmer
Clerk 1

Office Staff

Swim Instructor Attendants

Building Supervisor

Building Service Worker

Maintenance Technician Il

Stew Jordan (retired May 2010), Hanna Maron
Kristi Douglas

Patti Turko/Jody Gunderson (until September
2010), Erik Price

Susan Mele

Jennifer Takai/Kelly Beaman

Manabu Koshimura (until June 2010), Paul Biln
Lee Tarrant

Katie Bolt, Diana Bracken, Emily Chang, Amy
Cheung, Kim Farrell, Dorothea Gruenberg,
Pamela Healey, Iris Heays, Christine lannetta,
Natalie Leather, Nasreen Malik, Shelley
MacDonald, Jennifer McDonald, Terry Muir,
Diane Paulin, Colleen Proudfoot, Jennifer
Scarth, Colleen Schaufele, Azarm Shahpoori-
Broojerdi, Jenny Sull, Karina Wai

Denise Yeh

Dustin Balcaen, Stewart Campbell, Arthur
Quan, Randy Chan, David Cheng, Bahman
Ebrahimi, Dan Healey, Aman Jhutti, Joe
Mancin, Paul Talbot, Tony Yu

Brian Glasgow, Jaspal Gill, Clayton Myketiak,
Mark Serediak

Tony Wong



Kerrisdale Pool Report
2011

Staffing
The past year has been relatively smooth in terms of staffing. Our auxiliary staff

consists of a nice mix of new and experienced staff, led by our full time Swim
Instructor Attendant, (SIA), Denise Yeh. Shannon Campbell, our part-time SIA
resigned in December so we will be looking to fill her position along with the
vacant RPT position early in the new year.

Staff Training

We held three staff training sessions this year. All focused on practicing life-
guarding and instructing skills. Time was also spent reviewing site specific
procedures and policies. The attendance at these sessions was good and they
provided opportunities for the staff to develop as a team.

Programs
Swimming lessons were once again in great demand at Kerrisdale. Lessons are

available for people of all ages and abilities. The preschool programs continued
to be popular while the youth program expanded slightly this year.

The Aquafit classes are attended by active people wanting to socialize in their
community. A big drop in attendance has been noticed in the public and lengths
swims since the Aquatic Centre at Hillcrest Park opened in August.

Attendance for our special events were as follows: Valentine’s Tea: 28 persons;
Spring Fling: 115 persons; Maple Grove Day: 1250 persons, Halloween Swim: 125
persons; Reindeer Swim: 85 persons and the Christmas Potluck: 40 persons.

Maintenance

Our annual maintenance shut down occurred in late August for three weeks.

This year the pool was drained and the caulking was re-done. There wasn't
enough time to paint the tank but taking care of the seams was the priority. An
independent inspection to assess the condition of the tank and operating
equipment was funded by the Board. In general, very few problems occurred this
year in terms of maintenance.

Equipment
We are very appreciative of the Board's generous support of the pool. The Board

funds all of our special events, staff training costs and equipment needs.
With the Board's help, we were able to acquire new personal floatation devices,
diving rings, an oxygen tank carrier, first aid supplies and seasonal decorations.



Maple Grove Pool

Maple Grove Pool had a busy year with attendance at 47,241 persons. The
weather was generally good but we have had much warmer years. This was the
second year of sponsoring, Groovin’at the Grove. We decided to narrow the event
to Fridays in July only. It was a very well attended event and many attendees
expressed how much they love having music in the park.

Nick Adamson-Jones worked as our Head Lifeguard for the second season. He
did a fine job keeping everything running smoothly. Alex Buckly also returned for
her second season as the Head Cashier.

Conclusion

The Board's ongoing and continued support of the pool and its programs is much
appreciated. We are also very fortunate to be able to work with an excellent
group on the Pool Committee. Katy Hughes, Colin Booth, Alistair Taylor, and
Barb Mikulec were all very dedicated with their time and commitment to this
committee. We would like to thank them for linking the pool with the Association
and making the pool an integral part of the community centre.

After an enjoyable eight year job share we continue to appreciate all the support
from the staff team. The team of lifeguards, SlAs, front office, and maintenance
staff have once again been the key reason why Kerrisdale Pool is considered a
second home to so many of our patrons. Tony Wong has continued to work
tirelessly each day keeping the pool operational.

We look forward to 2011!

Respectfully submitted by,
Kelly Beaman and Jennifer Takai
January 2011



Program Committee
Annual Report for Year Ended February 15, 2011

Committee Members:
Oscar Bisnar (Co-Chair), Barb Mikulec (Co-Chair), Kristi Douglas (Staff), Samuel Fung, Jim
Hall, Rhiannon Hillis (Recorder), Keiko Honda, Alistair Taylor, Patti Turko (Staff), Emily
Williams

Mandate:

To position and promote the Centre as a core neighbourhood centre that encourages
community members to participate in activities and events.

Accomplishments and Initiatives:
Aside from numerous important discussions and decisions (e.g., on subsidy policy, transfer of
funds for pool banners, additional funds for Inukshuk inauguration, Ghost Train/Bright Nights
funding, creating website links between the Kerrisdale Soccer Club and KCC, advertising with
the Southlands Riding Club), the following highlights are also moving forward:

+ Yearly Focuses: submitted the budget, developed new marketing ideas, and prepared the
quarterly brochures (see Programmer’s report for details).

« Cultural Salon: created a venue to encourage intergenerational connections and
discussions around passion and creativity across many domains; finding the common
threads to create a stronger and livelier community.

» Healthy Foods: initiated the provision of healthier options from the vending machines, at Maple
Grove Pool concession, and during special events.

+ Facebook and Twitter: we are interactive on these sites.

» Teen Survey: received a report for our consideration from former Board member Chris Heath
that summarizes what Social Studies students from Magee Secondary would like to see in
KCC programs and services.

+ Stretching Room Ventilation: installed new ducting and fan to help with the air quality in the
Stretching Room.

+ Community Partners: exploring different ways Vancouver Coastal Health and KCC can partner
on health related topics and activities; beginning with the Girls on the Go program and a health
specific bulletin board for youth, this initiative is intended to grow in scope to include other age
groups.

+ Artist in Residence: a digital storyteller (and an assistant; both paid from Park Board grants)
will be compiling personal anecdotes and histories of members of our community; pictures,
videos, and slide shows will be showcased in the lobby and on our website; the intent is to
create a template which can be used to feature other community members.

+ Murals: we will be applying for various community grants to create a welcome mural in the
Lobby, and a mural in the Youth Room.

Thanks to the Program Committee members for their hard work towards the goal of achieving our
mandate.

Respectiully submitted,
Oscar Bisnar
Barb Mikulec



2009-2010 Seniors Council Report
Seniors Council Members:

Irene Ronnie (Chair) Vi Smyth Angel Drummond
Bess Wayslow Stephen Sothy Mary Ann Davies
Wendy Clark Richard Pugh Bernie Percy

Onno Bakhoven (Board rep) Katy Hughes (Board rep)

Following our observance of Halloween and Thanksgiving, we started to
decorate for the holiday season. Our well-decorated Christmas tree stands proudly
in place in the lounge. We carry the festive feeling through to the multi-purpose
room with lighted “Mum and Pop” Christmas figures on display. On December 16
and 17 we entertained approximately 100 guests at each sitting of our Christmas
dinner. The menu was turkey with all the trimmings, greatly appreciated by all our
guests. Entertainment followed each day, the senior’s choir singing Christmas
songs and carols on Thursday and Elgar Strings providing appropriate music on
Friday. All went well and the sit down meals were greatly enjoyed by members.

However, a more important event was on the horizon — the 2010 Olympics,
hosted by Vancouver. In January, a bus trip was arranged to take members on the
newly improved road to Whistler Village. There we viewed the preparations for
competitions: the ski jump, the bobsleigh run and lay out for other events, also
visited the shops, hotels, cafes etc in the village. They were all getting ready for
visitors and the big opening, anticipated business. All was very interesting and
informative.

Seniors joined with the main centre staff in getting the centre ready for
visitors and took part in the nations programs. We were happy to welcome visitors
and our big TV was in constant use during the day. All visitors were welcome and
made to feel at home right through the time of the Paralympic Games.

Our usual programs continued despite the excitement of the games. We
celebrated Robbie Burns birthday with roast beef, haggis etc. at a sit down dinner,
the meal being piped down the hall in great style in the proper manner, with
Scottish entertainment to follow. Then Easter with proper arrangements and onto
July 15! Canada Day! We raised the flag with the assistance of members of the
Lower Mainland Colour Party of the Royal Canadian Legion and the Seniors Choir
leading the audience in singing the National Anthem. A concert by the choir
followed.

We are very proud of the members of our kitchen staff and of the fine meals
they provide. Many members attend everyday and our thanks and appreciation
goes on to the staff and volunteers who help in the kitchen on a regular basis. We
also appreciate all those who organize and run our programs and as well as the
volunteers who work on fundraising projects. They all contribute in so many ways
to our enjoyment and pleasure. This includes the ... “Characters” who have given
much pleasure in their presentations and those involved with the Monarch.

Our thanks go also to the office staff, the ladies who are always willing to assist
members with information, and to our programmer Susan Mele, who keeps
everything in order and is able to answer all questions no matter how difficult. They
keep our centre working and pleasant to visit and we all appreciate them very much.

Respectfully submitted by, January 26, 2011
Irene Ronnie



Building & Maintenance Committee Report
2009-2010

Members: Wayne Reid, Chair, Colin Booth, Colin Price

Staff Liaisons: stew Jordan (until May 2010 retirement), Susan Mele

The Committee has met several times since January 2009. This past year was a very active
year of upgrading, replacing, refurbishing, and assessing the infrastructures of the
Kerrisdale Community Centre.

The following tasks were completed in this time period:

1. The exercise room carpeting was replaced in late August 2009 with a safe user friendly
rubber based flooring installed, much to the delight of patrons.

2. The seniors centre flooring project was completed in December 2009 in time for the
Christmas season.

3. An efficient user sensitive air conditioning system, (only activates when people are in the
room), was installed in the seniors centre in May and June of 2010.

4. The Pool was closed from August 28-September 19, 2010 to clean and repair the pool. A
new expansion joint was installed and minor maintenance was done. A new air exchange
and exhaust system was installed in the stretching room in December of 2010 with final
completion set for the first week in January 2011.

| greatly appreciate the dedication and work that all Committee members have contributed
to a very successful year.

Respectfully Submitted,

Wayne Reid, Chair

Building & Maintenance Committee
January 2011



Emergency Social Services (ESS) Committee — Annual Report 2009-2010

Active members:

Wayne Reid Jim Slade
David Dawson Jackie Byrn
Colin Price

Erik Price (staff liaison)
Susan Mele (staff liaison)

This volunteer group of community members are responsible for setting up a reception
centre at the community centre in the event of an emergency. Their objective is to
provide basic needs like lodging and food to victims affected by a large scale
emergency.

The committee appreciates the support of Jackie Kloosterboer, who is the City
Emergency Planning Coordinator. She provides direction and ESS updates on a city
wide level. Currently there are 6 active ESS teams in the city. The Kerrisdale Team has
merged with the Dunbar Team.

Meetings involved taking inventory of current ESS supplies and testing of
communication systems. A city wide exercise was also conducted that members
attended.

Regular committee meetings alternate with all teams meetings at various sites
throughout the city.

The group currently meets for an hour 5 times per year and always welcomes new
volunteer members.

Submitted by:
Susan Mele January 2011



Facilities Planning Committee Annual Report 2009-2010

The Facilities Planning Committee continues to explore a number of aspects affecting
the replacement of Kerrisdale's existing rink, (built 1949), and pool, (built 1956). These
have included trends in similar new facilities, how to initiate and conduct community
consultations and feasibility studies, costs of construction and operation of such
structures, and alternate means of financing such a large project.

The Committee made a presentation to the Park Board Planning and Environment
Committee in July 2010, and commissioned a preliminary structural assessment of the
existing facilities in fall 2010. Over the last year, a number of speakers have presented
with consultants providing independent reports on the status of the facilities. Expertise
on building heat exchanges and cooling has been researched as well as expertise in
property development sought.

Respectfully submitted,

Kathleen Bigsby
Chair January 2011



KCCS OLYMPIC AND PARALYMPIC COMMITTEE REPORT
2009 -2010

This ad-hoc Committee was set up by Kerrisdale Community Centre Society, (KCCS),
in June 2008. Its mandate was to reach out and engage the Kerrisdale community in
the celebration of the Vancouver 2010 Winter Games and to promote the pursuit of
physical activities and healthy living.

Members: Melina Hung, (Chair), Barbara Mikulec, Chris Heath, Katy Hughes

Staff Liaisons: Kristi Douglas
Manabu Koshimura, (September 2009 — May 2010)

Recorder: Rhiannon Hillis

In 2009, the Committee rolled out its calendar of pre-2010 Winter Games themed
events starting with the KCC Active PassEort Contest in January, followed by the
2010 Winter Countdown on February 14", the Postcards for 2010 from April to June
and the Pulse to the Podium on November 7" (all described in last year's report).

The Committee was delighted to see that the aforementioned events were
enthusiastically embraced by members of the Kerrisdale community. By the end of
2009, the high degree of interest and excitement of the 2010 Winter Games was
palpable.

In anticipation of the 2010 Torch Relay passing along West Boulevard and 41 Avenue
on February 11™, Kerrisdale Community Centre (KCC) organized a Torch Making
Workshop on January 30" with support from the City of Vancouver Olympic &
Paralympic Operations Office. The Workshop offered free admission and was attended
by close to 100 participants. Everyone was asked to bring their torches to support the
Relay.

In the afternoon of February 11", the area near KCC's west entrance on West
Boulevard was packed with hundreds of spectators ready to welcome the 2010 Torch.
Members of the KCCS Board helped in distributing Olympic Torch Relay- themed flags
to the public. A festive atmosphere prevailed and cheers roared through the crowd as
the Torch Relay runners made their way past KCC.

The Committee was grateful to the City of Vancouver Olympic & Paralympic Operations
Office for the donation of a 50" plasma TV which was installed in KCC’'s Games/Youth
Room. The Room was turned into “Kerrisdale’s Community Living Room” during the
Olympic and Paralympic Games. The objective was to provide a relaxing and
welcoming environment from which to cheer for the athletes and share Olympic
moments with friends and neighbours.



A 4-page colourful “Kerrisdale Community Centre’s Guide to Celebrating the 2010
Winter Games” detailing the Living Room’s daily schedule of fun activities was produced
and widely distributed to attract visitors.

Kerrisdale's Community Living Room was decorated with flags, 2010 posters and
banners. The windows were painted with Olympic and Paralympic sports scenes and
maple leaf emblems to create a fun and friendly ambience.

The Room was officially opened on February 12" at 4 pm with a rousing rendition of

“O Canada” followed by refreshments and fun crafts for children including face-painting,
medal making, colouring of 2010 mascots and free gifts of maple leaf balloons. Some
125 visitors came by throughout the day with about 50 guests staying on to watch the
Opening Ceremonies at 6 pm.

For those wishing to watch the Games in a quieter environment, the TV Lounge at KCC
Seniors Centre served as a satellite Living Room.

Kerrisdale’s Community Living Room was open from February 12" -27™ daily during
regularly scheduled operating hours of KCC, and was staffed eight hours a day by a
Living Room Host.

The Living Room was open again during the Paralympic Games from March 13" to 21
although the level of interest was much lower than in February.

The Committee was very grateful to Kristi Douglas, KCC Programmer, for her
meticulous planning and management expertise in the smooth execution of the Living
Room project. Special thanks also went to Alicia Young who was hired as the Living
Room Assistant. She helped in preparing daily fun crafts for the young, ensuring an on-
going supply of cookies and hot chocolate drinks for patrons and maintaining a warm
and welcoming place for visitors to enjoy the Games.

In response to Vancouver Museum'’s quest for memorabilia/art pieces of the 2010
Winter Games for an upcoming exhibition, the Committee submitted a collection of
postcards from the Postcards for 2010 project and photos of KCC 2010 community
celebrations for consideration.

With the conclusion of the 2010 Winter Games in March, members began discussion of
a 2010 Legacy Project for Kerrisdale. Options included installing an Inukshuk — the
symbol of the Vancouver 2010 Games in the KCC'’s garden adjacent to West Boulevard
and an invitation to the Musqueam Indian Band, one of the Four Host First Nations of
the Games, to jointly develop a community legacy project.

The Committee decided to explore the latter option and on behalf of KCCS, the
Committee sent an invitation to the Band in April. Representatives of the Band then
communicated to the Committee that the proposal of the Musqueam Indian Band and



KCCS working collaboratively on a 2010 Winter Game Legacy Project was warmly
received.

A number of meetings took place subsequently between the Committee and Band
representatives, and the idea of using the Musqueam “Runner” sculpture for the legacy
project was supported by the KCCS Board.

Unfortunately, cost estimates for the “Runner” project continued to escalate and
ultimately the cumulative costs of the project far exceeded the Committee’s budget
parameters. In view of these budgetary difficulties, the Committee recommended that
the Board forego the “Runner” sculpture and install an Inukshuk in its place. The
recommendation was accepted by the Board and a letter was sent to the Musqueam
Indian Band explaining the rationale for the Board's decision.

A four-foot Inukshuk was constructed and a commemorative plaque designed. The
Inukshuk would stand on a concrete pad in the garden separating KCC and West
Boulevard with its installation taking place in January 2011.

A special dedication ceremony of the Inukshuk will be held on February 12", 2011,
celebrating the one-year anniversary of the Vancouver 2010 Winter Games. This will
provide another opportunity to bring the community together and offer inspiration in the
pursuit of active living. The dedication ceremony will mark the conclusion of the work of
the Committee and dissolution of the Committee is expected to follow shortly.

On behalf of the Committee, | would like to thank the City of Vancouver Olympic &
Paralympic Operations Office for the generous support of Kerrisdale’s many 2010
celebrations. Special thanks go to Susan Duffy, President of KCC, and members of the
Board for their guidance and encouragement throughout the course of the Committee’s
work. We are particularly grateful to Kristi Douglas and Manabu Koshimura for their
creative inputs, professionalism and commitment to excellence. To all supporting staff
at KCC, your tireless efforts in ensuring that no detail was overlooked during all the
Committee-initiated events were very much appreciated. We would also like to express
our thanks to Rhiannon for being efficient and expedient with minutes and
correspondence.

Finally, | am indebted to members of the Committee: Barb, Chris and Katy for being
active and caring members of the team. My sincere thanks given to all of you for
sharing your wisdom and professional experience and for being very forthcoming with
thoughtful, ideas and comments in the committee’s deliberations.

Respectfully submitted by
Melina Hung, Chair
January 2011



Recreation Supervisor’s Report
2010

The year started off with the city and the centre getting ready to host the Olympic Winter
Games. The centre added to the spirit of the games with the launch of its Community
Living Room and excellent kick off celebration. Some of our staff was also deployed to
work as city host members and with the Community Happenings Program. It is hard to
believe after all the time and effort our staff and board committees spent on preparing
for the games that they are now over. | do however look forward to the legacies that will
be left behind.

This year was also one of staff changes. Stew Jordan, the Recreation Supervisor at our
centre for over 16 years, retired. A large party was held in his honour and he was sent
off with wishes for a happy retirement. Filling his shoes will be difficult and has yet to be
done. Manabu Koshimura, the Arena Programmer, transferred into a programmer
position at the new Creekside Centre located in the athletes village. Jody Gunderson,
one of the centre’s programmers (in her quest to return to working full time) transferred
to Champlain Heights Community Centre. Paul Biln was hired as the new Arena
Programmer and Erik Price was offered the half time programmer job share. | am
fortunate to work with a dedicated and energetic staff team who make this centre one of
the most successful in the city.

As with [ast year, one of our challenges continued to be the budget reductions issues
identified by the city. One of the centre programmer positions was being eliminated and
this created a lot of emotion and turmoil for our centre and for Kristi Douglas in
particular, who currently is hired in this position. The Kerrisdale Community Centre
Society stepped in to help out with the budget shortfall and | am proud of their
willingness to help out but also respect their position of “temporary support’. The
programmer position ended up in being maintained for the year. Long-term budget
solutions and global efficiencies will need to be looked at by the organization as a whole
to avoid similar fates in 2011.

Our centre is one of the largest in the city. We are also one of the busiest, and | take
pride in being able to say that | work here.

Since May, | have had the pleasure to act in the Recreation Supervisor position and
have enjoyed expanding my own knowledge and being challenged with the different
aspects of the job. | thank the society for all their support as well as their direction and
input.

| look forward to another successful year that our members of the society can be proud
of and welcome feedback at anytime.

Respectfully submitted,

Susan Mele January 2011



CENTRE PROGRAMMERS’ REPORT
2009-2010

This has been a very busy and eventful year in the community centre full of
exciting times, (the Vancouver 2010 Winter Games!) and new programs and
events.

This year, Kristi Douglas remained the Programmer II: responsible for preschool,
children and youth programs. Jody Gunderson and Patti Turko continued to job
share the Programmer || position responsible for adult programming. In
September 2010, Jody Gunderson moved to Champlain Heights Community
Centre and Erik Price took over her responsibilities and continued his Program
Assistant Ill work. Alicia Young was hired in September 2010 to work with Erik
on the Program Assistant Il responsibilities: special events, volunteers, the
birthday party/mini play palace program and assisting Programmers with general
tasks.

In February 2010 we welcomed the world as hosts of the Vancouver 2010
Games. Our games room served as Kerrisdale's Community Living Room allowing
visitors to watch the 2010 Games on our new large screen television and enjoy
crafts, games and treats. Due to the Games, our winter 2010 programs were
somewhat reduced with some instructors taking time off during the February
period.

The Exercise Room and Core and Stretch Room continued to be well utilized this
year. In the fall of 2009 a new rubber floor was put into the Exercise Room to
replace the old carpet. This brightened up the room and allows users more of a
cushioned floor during their workouts. New LCD televisions were installed on six
pieces of equipment (three treadmills, one elliptical and two bikes) allowing users
to watch TV while exercising. Exercise room admission rates increased (from a
$2.50 to $3.00 drop in) in summer 2010 to account for the HST, however we
continue to offer the lowest rate in the city. Our personal training team has also
continued to grow, offering quality fitness training for a reasonable price.

Beginning in the spring of 2010, we continued to expand our course offerings and
added a variety of new programs for all age groups including:

Preschool/Children/Youth: Little Kickers, Yoga & Art Camp, Spanish for children,
additional Piano lessons, Art-rageous, Little Artists, additional times for Music
Together, Art Attack, Dance Explore, Baking, Creative Writing, Girls on the Go.

Adults: Level 2 Ballet, Latin Dance, Folk Line Dance, Watercolour painting,
Photography, Mandarin, Wushu Intensive, Gardening Workshops, Spanish, Disco
Fit, Floor Hockey, Argentine Tango.



This year in lieu of our Summer Festival, we held a new event: the “End of
School Celebration” on Saturday, June 26 from 1:00-4:00pm. Children of all ages
were invited to attend this free event to meet our Summer Daycamp leaders and
take part in fun activities, games and crafts. Approximately 200 children and
parents attended and excellent feedback was given, therefore this event will
continue in future years on the last Saturday of June.

In the summer of 2010, we received the Canada Summer Jobs Grant and were
pleased to receive funding towards eight daycamp staff. Tesia Derksen-Bergen
was hired as Summer Safaris Daycamp Manager. The Summer Safaris 6-12
years daycamp included out-trips to various venues around the Lower Mainland
and provided crafts, games, swimming and other activities each day. For the
second year we ran a Mini Safaris preschool daycamp for preschoolers and this
was run out of the Kerrisdale Arena with two leaders. The camp was very
successful and met a need in the community for daycamp for preschoolers. We
also continued the Youth Development Camp for youth 13 years and older and
made some changes to better serve the youth in the community. The camp was
full each week with 20 registrants (an increase from 10 the previous year) and
was supervised by a male and female leader.

Online registration continued to be popular and in the fall of 2010 we increased to
an allocation of 60% of available program spots to online registration. In order to
register online, patrons must have a valid Kerrisdale CC membership and an
online account. We also continued to offer in person registration and those who
could not register online could come in to register.

The fall 2010 season was very busy with many special events around the Centre
such as: our annual Halloween Carnival, Breakfast with Santa, concerts with
Charlotte Diamond and The Kerplunks as well as other seasonal programs.
These events were well attended and we look forward to offering more family-
friendly events in the coming year for our patrons.

We would like to take this opportunity to thank the Board of Directors and the
members of the Program Committee for their ongoing support throughout this
busy year. We would also like to thank the staff, volunteers and hundreds of
dedicated instructors, who continue to make Kerrisdale one of the most
exceptional community centres in Vancouver.

Respectfully submitted,

Kristi Douglas, Erik Price & Patti Turko
Recreation Programmers January 2011



Arena Programmer’s Report
2010

ICE RINK OPERATIONS

Public skating, skating lessons, and ice rentals at Kerrisdale Arena continue to be
very busy. Skating lessons are in huge demand and continue to carry large wait
lists. Our Private Skating Lessons Program continues to be a very popular
alternative to group lessons for our patrons. For the Fall 2009 and Winter 2010
ice season, we had a total of 1981 enrolments in skating lessons. We continue
to have a great partnership with the Kerrisdale Business Association whom
sponsors our Halloween, Christmas & Spring skate special events. Through this
partnership, we are able to provide free admission and free skate rentals to the
community.

DRY FLOOR OPERATIONS

As the Play Palace program continues to grow and evolve, we are adapting by
creating strategies to improve safety and customer service. Our total estimated
attendance for the 2010 season was 49,650 participants, (this figure includes
adult participation). The birthday party program continues to be an integral
component of the operation and in total we hosted 110 private after hours parties
and 291 parties during our public operation.

During the month of April, we have dry floor space allocated for working with
private groups to put on private events including the, Melted Youth Dance &
Antiques Fair, Terminal City Rollergirls Roller Derby and the Kerrisdale Home and
Garden Show which are now established annual events. Together these rental
events attract over approximately 4500 visitors to the arena.

COMMUNITY PARTNERS PROGRAM

The Community Partners Program review was completed and the program was
officially dissolved. Some concepts and themes that were previously envisioned
as part of the program will be incorporated into some existing and new strategic
directions of the Society.

| would like to thank all of the rink staff, engineer staff and Tony Wong, our head
engineer, for all the hard work and dedication put forth to making the operations
of the Kerrisdale Arena a great success. We would also like to thank the
Kerrisdale Community Centre Society and staff from all areas of the complex for
their support throughout the year.

Respectfully Submitted,

Paul Biln,
Recreation Programmer

January 2011



Seniors Centre Programmer’s Report
2009/ 2010

The Kerrisdale Seniors Centre celebrates its 25" anniversary in December of
2011. In honour of this upcoming anniversary my report will provide you with
some history and background information on the centre.

The Kerrisdale Seniors centre is one of only two separate senior centres in the
Vancouver Park Board system. We cater to members 55yrs and older. This year
we had approximately 900 members that were within the 55-64yr age range and
2000 members that were 65yrs and older. At the beginning of each membership
year, we honour our members that are 90 years and older with a special gold life
time membership. This year’s event had 125 members in attendance. When |
first started in the seniors centre about 12 years ago, that number was 20. We
also have about 90 current volunteers, who help in running programs and areas
within the centre.

Our seniors centre is really a destination centre for many seniors living not only in
Kerrisdale but within the entire city. We also have members who frequent our
centre from Richmond, White Rock, Burnaby, North and West Vancouver.

The society should also feel proud about the hot lunch program that it offers to
our seniors. We provide a hot, nutritious, affordable meal to approximately 110
seniors Monday to Saturday. This service is very unique as no other public
community centre provides this. We are fortunate to have great kitchen staff and
volunteers who make the running of the operation look so easy. On our special
event lunch days we can easily have 100-125 seniors for a sit down lunch. More
often than not these lunches sell out and very quickly. Our sit down dinner
theatre events are also very popular. The coffee bar is also a nice treat for many
of our members. Many stop in for a coffee or delicious baked good prepared
daily by our kitchen staff. Someone is always around to greet you with a smile.

Due to money that was raised by the seniors through donations, our centre was
able to purchase a 16 passenger mini-bus that is used for monthly out trips as
well as transportation for our choirs and performing groups. Over the last year,
however, the centre has felt the crunch of the ever rising costs of life affecting the
ability for seniors to be able to afford the extras. There has been an increase in
bus trip cancellations.

Members of the centre can enjoy a variety of classes, workshops and events that
are offered at the seniors centre. There is also a wonderful lobby space that
members can enjoy. It is a large space where we offer Wii, chess, mahjong,
cribbage and so much more. There is always a hive of activity in the lobby and
coffee bar area.

| would like to thank the seniors’ council for their commitment and dedication to
our centre. | appreciate their feedback and involvement. Thank you to all the
front line staff who works hard at welcoming everyone who visits.

The seniors centre is a vibrant place and you are invited to stop by for a visit
anytime.
Submitted by:

Susan Mele January 2011



