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MINUTES OF THE 63rd ANNUAL GENERAL MEETING OF THE
KERRISDALE COMMUNITY CENTRE SOCIETY

held at 7:30 p.m. on Wednesday February 21, 2007
at 5851 West Boulevard, Vancouver, British Columbia.

CALL TO ORDER

There being a quorum present, Susan Duffy, President called the meeting to order at 7:30
p.m. The Annual Report and Financial Statements were distributed to all attendees. Susan
Duffy read the notice of the meeting.

Allan De Genova, Park Board Commissioner, and Diane Murphy, Manager, Vancouver
Park Board, expressed their regrets of not being able to attend the meeting.

Susan introduced members of the Board and staff attending this meeting: Stew Jordan,
Norm Funk, Susan Mele, Kristi Douglas, Patti Turko, Jennifer Takai, Kelly Beaman, and
Manabu Koshimura.

MINUTES:

MOVED by Kathleen Bigsby, seconded by Donna Moroney, that the minutes of
the 62nd Annual General Meeting of 22 February, 2006 be approved.
CARRIED.

ANNUAL REPORT
Susan Duffy read her President’s report in the 2005-2006 Annual Report.

FINANCIAL REPORT

Onno Bakhoven reported as stated in the audited Financial Statement of August 31, 2006.
The first page includes reference to the Society’s financial statements which present
fairly the financial position of the Society as at August 31, 2006 in accordance with
Canadian generally accepted accounting principles. The second page shows a healthy
Balance Sheet. The Statement of Operations shows a net income ot $144,389, with
details in Schedules | and 2 in the last pages.

MOVED by Onno Bakhoven, seconded by Katy Hughes, that the Financial Statements
for the year ended August 31, 2006 be approved and accepted. CARRIED.

AUDITORS

MOVED by Onno Bakhoven, seconded by Donna Moroney to appoint
Johannesson McWilliams Chartered Accountants as auditors of the Society tor the
fiscal year ending 31* August 2007. CARRIED.



ELECTION OF DIRECTORS
Maura Laverty, on behalf of the Nominating Committee, reported that there are 11

director positions to be filled: nine (9) for two-year terms and two (2) for one-year term.

Maura requested nominations from the tloor three times: one was received.
A slate ot cleven candidates was presented to the meeting.
The following Board Members were elected by acclamation for 2007-2009

Onno Bakhoven
Kathleen Bigsby
Matthew Brunt
Susan Duffy
Christopher Heath
Katy Hughes
Melina Hung
Donna Moroney
Lome Oakes
Gene Wrankmore
Samuel Fung

Of'the 11 elected board members, Kathleen Bigsby and Lorne Oakes volunteered to run
for one-year terms. '

OTHER BUSINESS: The Olympics Video was presented to the meeting.
ADJOURNMENT
MOVED by Carol Wiens that the meeting adjourn.

Meeting adjourned at 8:00 p.m.

Recorded by Patricia McCuaig

(5]



President's Report
2006 - 2007

As we reflect over the past year it is unfortunate that our first stop is the City of
Vancouver strike which hit in the heart of summer and lasted into the fall.

However we are able to report that the amazing staff at KCC kicked things into
gear so quickly that we had programs starting on a drop in basis within 2 days of
back to work and a fall program guide on line within 5 business days.

Activities in the Seniors Centre continue to be very popular often selling out
quickly. The senior’s kitchen continues to be popular providing an important
social function to our seniors and we continue to subsidize its operations to
ensure its availability to as many people as possible.

Our 5" year of the Play Palace showed continued growth, nearly 28,500 visitors
during its only 11 weeks of operations, as the strike cut about 4 weeks from its
normal operating period. This year we replaced some large pieces of equipment
and continued our capital investment in the operation while at the same time
expanding the program. The main business of the Play Palace is public drop-in
sessions along with private rental business.

While word of mouth advertising continues as our cheapest and best form of
marketing we also used the KCC Seasonal Guide, KCC website, and left over
2006 4 x 6 post cards with some minor alterations. Information flyers were sent
to schools, daycares, childcare programs and other community centres in
Vancouver, Burnaby and Richmond to promote group bookings. A young artist
was engaged to develop a new logo and map of the facility to allow for easier
access to the party spaces.

During its shortened session the Play Palace had dealings with 32 group
bookings from schools and day camps. It also ran 78 private rentals/parties
(costing $265 - $290 each) and 191 parties booked during public sessions
(costing $10 - $27 for a party area + admissions) which meant that on a busy
weekend it was possible to host up to 8 parties per day.

Sadly Maple Grove Pool was only open for 30 days this past summer and with it
cold and rainy days so the attendance was low. One full set of lessons were run
however the second set was cut short as a result of the strike. Fortunately we
had few maintenance issues as the pool was never really busy. The Society
purchased a garden shed in 2007 for storage of pool and lesson supplies. We
were pleased that more than 1200 people attended our carnival like family event.
It was a great weather day with plenty of popcorn and cotton candy for the kids
and adults alike. Other activities included face painting, balloon animals and
water games.



While we were not able to continue our tradition of purchasing Ghost Train tickets
to give with our Member Benefits Program and our Corporate Sponsors as a
result of the strike. We were pleased instead to have been able to purchase a
one hour period during the running of the Bright Nights at Stanley Park in
December instead. Again we held a number of draws for our patrons renewing
their centre memberships. A night enjoyed by one and all! My children
especially enjoyed the many wonderful flavours of mini candy-canes.

Discussions continue with some community centres with respect to their own
Joint Operating Agreements and we at Kerrisdale continue to be highly involved
in the process however nothing has been adopted and we await
recommendations from Core Services Review and Human Resource committees
at this time.

During the year we were able to focus some of our energy on our 2006 — 2008
Strategic Plan which will need updating this year. As well we will see some
potential re-working of our Member Benefits Program and Corporate
Sponsorships.

The balance of the year saw a few more staff changes and so we all look forward
to next year with a wonderfui group of dedicated programmers and staff.

Respectfully submitted

Susan J Duffy
President

January 14, 2007



POOL COMMITTEE REPORT
2006 — 2007

Committee Members:
Maura Laverty. Chairperson
Helena Lang
Lorne Oakes
Jennifer Takai, Statt
Kelly Beaman. Statt

Kerrisdale Pool and Maple Grove Pool continue to run smoothly under the leadership of
Kelly and Jennifer. Significant changes, or events this year, have been, as we all know,
the lengthy strike and the resignation of RPT Brian Hill.

The KCC Society continues to financially support Pool special events and make tunds
available for new pool toys and equipment as required. The Board purchased approx.
$2146.00 this past year in equipment. plus a $500.00 shed for Maple Grove Pool.

Special events specifically supported by the Board in 2007 are:

Valentine’s Day Tea
Spring Fling

Maple Grove Day
Welcome Back Tea
Reindeer Swim

Senior’s Potluck

Staft In-Services (4 in total)

Thank you to the entire Pool staff for their continued dedication and hard work over this
past ycar.
Respecttully submitted,

Muaura Laverty

Feb. 12,2008



PROGRAM COMMITTEE REPORT

2007

Chairperson: Bill Harris

Committec Members:  Matthew Brunt
Jacquie Collier
Jim Hall
Chris Heath
Xu Lin
Lome Oakes
Carol Wiens

Staft Liaison: Kristi Douglas

The Program committee has taken on a new face, with the loss ot Bob
Harris to new duties and a promotion and Patti Turko to new duties. We
do wish them thanks and good wishes for their past work. Chris Heath and
Lorme Oakes joined the committee.

With 900 + or- programs running each term, the program committee is
constantly evaluating and looking for relevant new and different ways of
serving the needs of the community. Kristi has been very patient with the
board members both old and new. We are appreciative of all her work.

Thanks to all the committee members and staff for insight and
cooperation this past year.
Respectfully submitted,

Bill Haris.

January 12, 2008



PROMOTIONS AND COMMUNICATIONS COMMITTEE REPORT
2006- 2007

Committee Members:
Chairperson: Gene Wrankmore
Matthew Brunt, Kris Dattani, Samuel Fung, Melina Hung, Maura Laverty,
Angel Lin, Donna Moroney, Wayne Reid
Staff Liaisons: Patti Turko and Manabu Koshimura

The Programs and Communications Committee started siowly primarily because
the new chair was unfamiliar with the scope of the committee's duties. The
enthusiasm of the new members to improve the KCC brochure, survey members
and encourage on-line registration, initially blurred the roles of both staff and board
members on the committee. A special joint meeting of the Program and P&C
Committees, including board members and staff, on February 21% 2007 defined the
roles of the P&C Committee better.

In March the committee welcomed new Board members Melina, Donna and Samuel
as well as Manabu, our new staff liaison. We said farewell to Angel Lin and Maura
Laverty. Angel is leaving the country, but has been the driving force in searching out
gifts and crafts for the Board table on Kerrisdale Days etc. Maura has moved to the
Executive and the Olympic committees.

A complaint in June, about which publications are allowed to be set out in the KCC
foyer, initiated a P&C discussion about our Publications and Distribution policy. The
policy was challenged, however, the staff has satisfactorily dealt with the complaint.

Our preparations for the Summer Festival in August were cut short by the strike.
The Committee questioned the value of Board members helping with Kerrisdale
Days, the Summer Festival and other events intended to raise the profile of the
Board.

Since resuming our P&C meetings in November we can report that programs are
slowly returning to normal. We had had a successful winter registration, a Bright
Lights Christmas train event, our web page is now updated weekly and the e-
newsletter is growing with 20 new subscribers each week.

Discussions are in progress about recombining the Program and P&C Committees
and this will be presented to the Board in February.

Meanwhile, | thank all members of P&C and liaison staff for their efforts and look
forward to a more productive and fulfilling year ahead.

Respectfully submitted
Gene Wrankmore, Chairperson
January 27, 2008



2006-2007 Senior Council Report

Seniors Council Members:

Irene Ronnie Vi Smyth

Bess Wayslow Stephen Sothy
Wendy Clark Onno Bakhoven
Katy Hughes Annette McDwyer
Meg Arteaga Mary Ann Davies

Bernie Percy

Our centre continued to be busy in the fall and Christmas brought two sold out
dinners with entertainment by the Seniors Singers and the Elgar Strings, all most
enjoyable. Our monthly special entertainment continued with the Burns
Luncheon in January, Valentine's Day and Dinner Theatre in February and our
St. Patrick's celebration in March. April brought Easter with our luncheon and
Easter Bonnet Parade, with Mother's Day following in May. We enjoyed a
special Summer Brunch in June followed by our celebration of Canada Day on
July 1, when we raised the flag at the Seniors Centre and joined our choir in
signing our national anthem. All these special events are well advertised with
details in the monthly Monarch and all always well attended, very often sold out.

Thursday afternoon entertainment is popular with members enjoying music and
dancing with a cup of tea available, all for $1.00.

Classes are well attended with special needs such as Osteofit, computers, and
exercise much appreciated. Line dancing, bridge, card games and pool are
available with mahjong becoming very popular. Armchair travel, weekend
movies, Mind Matters and a variety of lectures all have devoted followers. Our
boutique is open every Thursday and books are usually available then, with
cheaper books sales about every two months.

We thank all those members who contribute in so many ways to keep our centre
operating, particularly those who help our kitchen staff. We are fortunate in
having excellent permanent staff who provide fine meals and help is always
appreciated. Our grateful thanks too for the office and maintenance people who
are of great assistance to our members.

Respectfully submitted by
Irene Ronnie
Chair, Seniors Council

January 21, 2008



£SS Committee - Annual Report

Active members:

Wayne Reid Jim Slade

David Dawson Jackie Byrn

Rebecca Meyer Norma Chambers

Nikki Mitchell Susan Mele (staff liaison)

The ESS committee continued to meet during this period. The group discussed
communication equipment, new member recruitment, updated training opportunities
and had 2 pot luck events.

Janine Aussem, ESS coordinator for the Park Board, moved into another position
outside our organization and her involvement with our ESS program is missed. We look
forward to working with the new city rep and to see what direction ESS will be moving
towards.

The group currently meets for an hour 6-8 times per year and always welcomes new
volunteer members.

Submitted by
Susan Mele January 2008



Recreation Supervisor's Report
2007

Often when commenting to the membership on the activity during the past year, |
speak of how successful everything has unfolded. Not this year. Last year's labour

disruption was significant on its impact surrounding our affairs. We are still dealing
with the aftermath of the strike.

Our members are all too aware that programs and activities ceased for eleven
weeks. Many of you paid for services in advance that you didn't receive, others
searched out viable options. It was, by all accounts a difficult summer. Regretably,
some members have not returned. Likewise with some programs and instructors.
Upon the resumption of services a number of concerns had to be addressed. We
had to strategize around economic impact and program logistics. Refunds had to
be processed. It all proved to be very administratively taxing.

In retrospect, what stands out for me, is how extremely patient our members were.
Families had to wait for cheques to be issued, adjust to schedule changes and line
up for drop-in payments. Yet through all this, the vast majority of you were
supportive and understanding. Thank You!

| also must comment on the competency of the staff. They were superb. There
was a lot of work that had to be undertaken and it was all completed in a most
timely fashion. We are just now returning to what might be termed, a sense of
normality. The Board and the staff recognize we still have much to do. We know
members explored options and we must be at our best to compete for your
patronage. | have no doubt that we shall rise to the occasion. Thank you again for
allowing us to serve you. We all look forward to a prosperous 2008.

Respectfully submitted,
Stew Jordan

Recreation Supervisor

January 2008



CENTRE PROGRAMMERS’ REPORT
2006-2007

This has been a busy year in the Centre that saw many staff changes as well as
a strike. In October 2006, Bob Harris left Kerrisdale to pursue a temporary acting
coordinator job at Thunderbird Community Centre. Kristi Douglas was moved to
his position and took on the responsibilities of preschool, children and youth
programming. A new programmer, Jody Gunderson, joined the staff team in
October to job share the adult programming area with Patti Turko. Our program
assistant, Kathryn Sweetapple, left Kerrisdale in November 2006 for a
programmer job at Roundhouse Community Centre and Erik Price was hired to
replace her.

This year, the Kerrisdale Community Centre continued to offer many successful
and high-demand programs. We added a variety of new programs for all age
groups including:

Preschool/Children/Youth: Kidspace, increased parent and child Pottery, Scottish
dance, Basketball for girls, Stunt and Tumble, Sunday art classes, Caterpillar &
Teen Yoga, Musical theatre, Wushu

Adults: Yoga Chi, Gyrokinesis, Brazilian Dance, Jazz Dance, Painting workshops
with Fran Alley, Voice lessons, Choir, Cardio Lickbox Aerobics class, Mandarin
classes, Kickboxing, Traditional Chinese dance, Argentine Tango, Piano lessons

For the summer season, Kathryn Moore was hired as Summer Safaris daycamp
manager and six senior leaders and three junior leaders were employed. After
much speculation that the Canada Summer Jobs Grant would be eliminated, we
were pleased to receive funding for our daycamp staff. We saw the start of a very
busy summer session with many full daycamps and programs.

However, on July 23, 2007 the Kerrisdale Community Centre ciosed due to job
action by CUPE Local 15. Ali classes for the remainder of the summer season
were cancelled. By the end of our fiscal year, the community centre remained
closed.

We would like to take this opportunity to thank the Program Committee and
Promotions and Communications Committee members for their ongoing support
throughout this busy and at times difficult year, as well as the dedicated
instructors, staff and volunteers who continue to make Kerrisdale one of the most
exceptional community centres in Vancouver.

Respectfully submitted,

Kristi Douglas, Jody Gunderson & Patti Turko
Recreation Programmers January 2008



Arena Programmer's Report
2006-2007

ICE RINK OPERATIONS

Public skating, skating lessons and ice rentals at Kerrisdale Arena continue to be
very busy. Skating lessons are in huge demand and we continue to look at
innovative and creative ways to increase accessibility and creativity within the
programs. Private skating lessons have been very popular and we have looked
at different ways to add additional classes where possible. For the Fail 2006 and
Winter 2007 ice season, we had a total of 868 participants in skating lessons.
Our special events during the ice season included a Valentine's Day adult skate
and the Christmas free skate, which is sponsored by the Kerrisdale Business
Association.

DRY FLOOR OPERATIONS

The Play Palace was very busy this year. Despite the interruption from the civic
strike, we were able to host 78 private parties. Our estimated attendance for
public drop-in sessions is 23,000 participants. Two of the major pieces of
equipment (the inflatable slide and obstacle course) were replaced this year.
Both units were purchased through a local company in Surrey BC for a total of
$20,000.00 and have added to our roster of great equipment.

Several rental events at the Arena continue to be programmed including the
Melted Youth Dance and the Kerrisdale Antiques Show. Both events are very
successful and see approximately 2500 attendees. The Kerrisdale Flea Market
and the Kerrisdale Camera Show were scheduled for August, but were cancelled
due to the strike. All these events are well established and have become annual
events. They are not organized by KCC with the exception of the Flea Market,
which is currently being organized by the Arena Programmer.

COMMUNITY PARTNERS PROGRAM

The Community Partners program was suspended as of September 1, 2007. A
complete review of the program is to take place with consultation from staff and
board and the program is expected to be rolled out to the local business
community again in 2008.

| would like to thank all of the rink staff, maintenance staff and Tony Wong, our
Maintenance Technician, for all the hard work and dedication put forth to making
the operations of the Kerrisdale Arena a great success. We would also like to
thank the Kerrisdale Community Centre Society and staff from all areas of the
complex for their support throughout the year.

Respectfully Submitted,

Manabu Koshimura, Recreation Programmer
January 27, 2008



Seniors Centre Programmer’s Report
2006/ 2007

Enjoy the following highlights of the programs, special events and activities we
offered at the Kerrisdale Seniors Centre during the past year.

Out trips:  The seniors centre purchased a new 16 passenger mini-bus that
the seniors have been enjoying. They visited Bowen Island, Bradner, London
Heritage farm, Daiso Store, Riefel Bird Sanctuary, Westham Island Winery,
Mountain View Conservation and Breeding Centre, Ferry Building Gallery, Silk
Purse Gallery and the Delta Museum and Archives. They also took some Circle
Farm Tours in Langley, Chilliwack and Abbotsford. They also went on a Rail Tour
to Victoria and hopped over to Mayne Island.

Lectures: A variety of free lectures were offered. Topics were digital cameras
and photos, buying a computer, arthritis, women's waterworks, Turkey and the
Greek Islands, fraud prevention and eye health. Pharmacy students from UBC
also set up a pharmacy awareness day. We also had a sold out lecture with
Maestro Bramwell Tovey that was offered as part of our Adventures for the Mind
series. We were also a site for a series of DVD'’s that were produced by the

SFU Seniors Lifelong Learners Society. The first to be shown was Perceptions of
God and Heaven which stimulated some lively discussion.

Programs: Besides all the regular programs we offer every season, the
following is a list of some of the new ones offered during this reporting year:
Mahjong, Therapeutic Weight Training, UBC Changing Aging Program, Healthy
Lungs, Healthy Lives and Spanish Only Conversation. We also offered two more
successful dinner theatre evenings. They featured sit down catered meals
followed by live theatre by the Applause Musicals Society and the Western Gold
Theatre Society. We also had a health fair and participated in lines of life project
digital photography project.

Other events: A new flat screen TV was purchased for the lounge area in the
seniors centre. We celebrated our 20" anniversary on Dec 6™ and honoured 9
of our 20yr+ volunteers with commemorative watches. The Kerrisdale Oakridge
Marpole Community Policing Centre opened a few blocks away. We patrticipated
in the annual senior’'s week festivities in June. Canada Day was a great success.
Unfortunately shortly after that we were closed due to the labour dispute. The
seniors centre was missed by its regular users.

Thanks to all our volunteers who make the centre a success. The seniors council
provides me with direction and feedback which | appreciate. Thank you to all the
front line and kitchen staff for another great year.

| welcome any suggestions and ideas anyone may have and invite you to stop by
for a visit. You are always weicome.

Susan Mele
Seniors’ Programmer February 10, 2008



KERRISDALE POOL REPORT
2007

Generally, Kerrisdale Pool had a good year. Lessons, public swims, aquafit classes
continued to be very popular. The facility is well used and serves a big need in the
community.

Obviously, the strike proved to have the biggest impact on the pool this year. Summer
is typically our busiest time as children learn to swim and families enjoy public swim
times both at Kerrisdale and Maple Grove pools. Upon returning to work in the fall, we
faced the challenge of issuing refunds, having staff return to work, and starting lessons
as soon as possible. Overall, things went smoothly but we hope we won't have to
repeat this again.

We are very pleased with our current group of lifeguards/instructors. We have a good
balance of experienced and new guards. Just before the strike, one of our RPT (regular
part time) lifeguards Bryan Hill resigned in order to pursue a different career. We are
currently in the process of hiring a new RPT.

Once again, the Kerrisdale Pool staff is very grateful to the Board for their generous
funding. All of our special events and in-services were supported by the Board. We
were also able to replenish some pool equipment such as toys, PFD’s, and water belts.

Attendance for our special events was as follows: Valentine's Tea 25, Spring Fling 120
Parent and Tot Eggstravaganza 25; Maple Grove Day 1250; Reindeer Swim 60 and
Christmas Potluck 60. These events are appreciated by the public and provide a great
opportunity to make new connections with our patrons.

The annual pool maintenance that was scheduled for August 27 to September 16 did
not occur due to the strike. This meant that a number of small jobs were not
completed. A short, three day shut down was scheduled for January 2008 to address
the most pressing maintenance issues.

Maple Grove Pool had the least successful season since the new pool opened in 1993.
The pool was only open for thirty days before it was shut down because of the strike.
The weather was also detrimental as many days were rainy and cold. Fortunately, we
were able to run Maple Grove Day and the weather cooperated. It was successful and
provided the community an opportunity to enjoy a family event.

We would like to thank Stew Jordan for his support of our position and job share. We
also need to thank Azarm Shahpoori-Broojerdi, Denise Yeh, Linda Pham, and the many
auxiliary staff who help to keep the pool running smoothly each and every day.

Respectfully Submitted,
Kelly Beaman/Jennifer Takai
January 19, 2008



Youth Report
2007

A lot of changes occurred this year with Youth programming at Kerrisdale
Community Centre. During a shift of portfolios we, Jennifer and Kelly, were
assigned the task of overseeing a portion of the Youth area.

Initially we spent time getting to know the programs, staff and general direction of
the Youth Portfolio. Our observations noted that there are a lot of youth who use
the facility, be it through enrolled programs, Friday Night Club, sports, special
events, drop-ins, or volunteerism. We are also fortunate to have a loyal and
motivated group of youth who treat the facility with respect.

Our next step was to evaluate some of the key programs, such as Kids Express,

Friday Night Club and TeenFlo. We worked closely with Mike Kulick to determine
the strengths and weaknesses of each program. Unfortunately, a lot of this work

was cut short by the labour dispute during the summer. As a result, we were not

able to implement changes and a number of the programs were cancelled for the
fall session.

Another big change was the resignation of Mike Kulick in November. He left
Kerrisdale to pursue work he obtained during the strike. While Mike's absence
has left a void with the youth, we are now able to develop the youth portfolio with
a fresh start. The process will likely be slow but with purpose and clear goals.

Late in the year, we met with the Youth Coordinator, Booth Palmer to discuss
how other centres address the needs of youth. Our next step is to meet with the
Vancouver School Board Community Schools Coordinator to see how we can
offer a variety of services to youth.

We look forward to developing new ideas, meeting with Board members, youth
and staff to ensure the Kerrisdale Community Centre is a significant place for
local youth.

Respectfully submitted by

Kelly Beaman / Jennifer Takai
January 15, 2008



