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MINUTES OF THE 60™ ANNUAL GENERAL MEETING OF THE
KERRISDALE COMMUNITY CENTRE SOCIETY HELD AT 7:30 P.M.
ON WEDNESDAY 25" FEBRUARY 2004 AT 5851 WEST BOULEVARD,
VANCOUVER, BRITISH COLUMBIA.

There being a quorum present the meeting was called to order at 7:30 p.m.
The Annual Report and Financial Statements were distributed to all Attendees.
Kathleen Bigsby, President, welcomed everyone to the meeting.

Susan Ronalds, Secretary, read the notice of the meeting.

MINUTES:

MOVED by Wayne Reid, seconded Lisa Larkins, that the minutes of the 59"
Annual General Mccting of 26" February, 2003 be approved. CARRIED.

FINANCIAL REPORT: The Financial Statements for the year ending 31* August 2003 were
distributed. Benny Wong, Treasurer, reported that the books had been audited and that the
Society was in a very strong financial position. Revenue was $1,608,015 ($1.466,272 in 2002)
and total assets $1,276,053 ($1,442,197in 2002) . Our programs are excellent and continue to be
well attended.

MOVED by Benny Wong, seconded Rashid Ahmed that the Financial Report be
accepted. CARRIED.

AUDITORS:

MOVED by Benny Wong, seconded Irene Ronnie that the firm of Johannesson
McWilliams be appointed auditors for the Society for the year ending 31 August
2004. CARRIED.

ANNUAL REPORTS: Those attending were asked to read the reports of the Society’s
committees and Centre staff in the Annual Report.

Kathleen introduced and thanked the staff’ for attending this meeting. Jen Takai, Kim Seguin,
Susan Mele, and Dino Geremia. At the same time, Kathleen advised that Sheila Forester, former
board secrelary, was making great recovery from quintuple bypass surgery.

BYLAW AMENDMENT:

The following bylaw changes are proposed so that the Society’s By-laws will meet the
requirements of the Provincial Gaming Commission.

RESOLVED that the Kerrisdale Community Centre Society remove Scctions 31, 36 and 37
from its Consolidated By-Laws 1974 (Amended 2001).
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Section 31: "The remuneration, if any, of the Directors shall from time to time be
determined in general meeting, and it shall be deemed to accrue from day to day, and
shall be apportion able accordingly."

Section 36: "If any Director or any Officer of the Society be called upon to perform extra
service, or to make special exertions on the Socicty's business, the Directors may arrange
with such Director, or other Officer, for such special remuneration for such service or
exertion either by way of salary, commission or the payment of a fixed sum of money, as
they shall think fit."

Section 37: "The Directors may appoint an Executive Secretary who necd not be a
Director or a member of the Society and who shall hold office either for a fixed or
indefinite period, and may at their discretion fill up any vacancy that may occur in such
office."

RESOLVED that the Kerrisdale Community Centre Society adds a new Section 31 to its
Consolidated By-Laws 1974 (Amended 2001).

Section 31: No voting members of the Executive or Board of Directors of the Society
receive remuneration or other financial benefits for their services to the Kerrisdale Community
Centre Society. regardless of the type of service performed.

MOVED by Onno Bakhoven, seconded by Katy Hughes, that the Bylaw Amendments be
approved. CARRIED.

NOMINATING COMMITTEE:

Leo Wilson reported that there are 10 director positions to be filled. nine for a two-year term and
one for a one-year term.

A slate of candidates was prescnted to the meeting. Nominations were requested from the floor;
none was received. There being no further nominations, a ballot was held. Kim Seguin, Susan
Mele, Dino Geremia and Jen Takai were the scrutineers.

Results:
Elected for a 2 year term: Forest Eaton. Sabu George, Bill Harris, Sue Hatten, Vanessa Lam,

Fazil Mihlar, Emmanuel Nicolas, Wayne Reid, Benny Wong.
Elected for a 1-year term: Gene Wrankmore.
MOVED by Forest Eaton, seconded Vanessa Lam that the ballots be destroyed.

Kathleen extended thanks to I.co Wilson and the Nominating Committee for their good work.

MOVED by Vanessa Lam that the meeting adjourn.
Meeting adjourned at 8:11 p.m.

(2]



PRESIDENT’'S REPORT
2003 - 2004

As we close the year we are busy reading and digesting the Final Report from
the Joint Operating Agreement (JOA) Task Force which was presented to the
Parks Board Commissioners at the end of November 2004. The present joint
operating agreement between the community centres and the Vancouver Park
Board was established in 1979. Our task will be to ensure that the best interests
of our more than 15,000 members serviced by the Kerrisdale Community Centre
are addressed and continue to be met. We remain one of the busiest and best
used community centres in Vancouver.

Centre Staff continue to be able to better deliver our great array of services with
the installation of Safari Recware. Internet registration has not taken us by storm,
however, it is gradually gaining momentum.

We continue to improve our Member Benefits Program along with our Corporate
Sponsorship package. As part of our sponsorship package we have for the 2nd
year purchased Ghost Train tickets to give away to our sponsors and held a
number of draws for members renewing their centre memberships.

2080 people attended our carnival like event at Maple Grove Pool with the theme
being Safety — Water Safety, Sun Protection and Red Cross Programs.

We said goodbye to well used playground equipment in July and welcomed a
new and updated one in August. '

In the 2™ full year of the Play Palace (held at the Arena during the non-ice time in
the late Spring and Summer) we saw more than 15,000 visitors in its 18 weeks of
operation. Its small profit will be used to purchase new or replace worn
equipment.

Both our Charitable Donations Policy and Awards and Honours Policy were
revised and updated this year.

A Community Visions Fair was held by the City of Vancouver for the Arbutus
Ridge, Kerrisdale and Shaughnessy (ARKS) area in early February followed by
workshops from April to December. Community residents shared ideas in a
series of workshops on topics such as traffic, housing, community services, and
safety. The next step involves choosing directions for a Survey in the Spring of
2005 based on the directions at the workshops. The Survey will be delivered to
all households and businesses in the community, allowing the community to have
a say in its future.



With Phase 2 of our renovations at the Centre only a distant memory it is time to
begin the process of the next one. We anticipate Phase 3 to include the lower
level of the centre and planning is set to begin in February 2005.

We have initiated the process of ensuring we continue to serve the needs of our
local community as we began looking at carrying out a Needs Assessment
Evaluation. At the turn of the year we are currently fine tuning a proposal from
Wilson & June Consultants.

As my first year as President finishes | am pleased to reflect back over the year.
It was especially good to be working with experienced and knowledgeable staff,
board and committee members alike and a special thanks to Kathleen Bigsby
and Bill Harris as past presidents and Stew Jordan our Recreation Supervisor
who have been available for advice and historical perspective.

Our challenge looking ahead is to ensure that the historical legacy of the
Kerrisdale Community Centre is preserved under the new Joint Operating
Agreement (JOA) while also maintaining a contemporary and appropriate
perspective going forward. This will continue to be our primary focus as we strive
to maintain the highest possible standards for our 15,000 members.

Respectfully submitted

Susan J Duffy
President

January 15, 2005



POOL COMMITTEE REPORT
2003/2004

Committee members
Chairperson: Onno Bakhoven
Emmanuel Nicolas
Helena Lang
Staff Liaison: Jennifer Takai/Kelly Beaman

Both the Kerrisdale Pool and the Maple Grove Pool had a busy year with
increased attendance. Many patrons participated in the special events
organized by the pool staff.

A large entrance sign was painted above the 43rd Avenue entrance.
Passersby are now made aware of the fact that the large gray top contains an
indoor swimming pool. The appearance of the pool was improved by touching
up the painting of whales on the south wall. New brightly colored line dividers
have made the water irresistible to line swimmers.

The pool's aquatic wheelchair had reached the end of its useful life and the
Kerrisdale Community Society generously agreed to pay for a brand new
chair so that physically challenged patrons can safely reach the water.

There were no major staff changes during the year under review. Amanda
Kirk, one of our Swim Instructor Attendants, was on maternity leave part of
the year. Denise Yeh is her temporary replacement.

| thank all members of the pool staff for their dedication, enthusiasm and hard
work resulting in another successful year for the Kerrisdale and Maple Grove
pools.

January 15, 2005

Onno Bakhoven
Pool Committee Chair



PROGRAM COMMITTEE REPORT
2004

Chairperson: Susan Ronalds
Jacquie Collier
Forest Eaton
Sabu George
Vanessa Lam
Emmanuel Nicholas
Carol Wiens

Staff Liaison: Bob Harris/Kim Seguin

The program committee has undergone some changes in the past year. Katy
Hughes stepped down after many years as chair. Dino Geremia left to pursue
other opportunities. Forest Eaton, Emmanuel Nicholas, Susan Ronalds and Bob
Harris joined the committee.

There are approximately 900 programs operating in the centre. The program
committee is constantly identifying and responding to the program, activity and
service needs of all aspects of the community The staff are invaluable in
ensuring the programs and their instructors are meeting the requirements of the
membership.

Thank you to all the committee members for your input, cooperation and support
this past year.

Respecitfully submitted,
Susan Ronalds

January 20,2005
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PROMOTIONS AND COMMUNICATIONS COMMITTEE REPORT
2003 - 2004

Committee Members:

Chairperson: Lisa Larkins
Rashid Ahmed
Forest Eaton
Sue Hatten
Katy Hughes
Fazil Mihlar
Wayne Reid

Staff Liaison: Bob Harris / Kim Seguin

The Committee has been involved in planning a number of events and
promotions during the past year. These events were:

1. The Spring Health Fair during Kerrisdale Days in April.
2. Kerrisdale Days in August.
3. The Ghost Train draw for tickets for KCC Members

The Committee also organized a towel promotion for patrons purchasing
a 6-12 month weight room pass or fit chip commencing in 2005. As well,
during Registration for Fall and Winter, a few committee members and our
Board President were handing out coffee and cookies and chatting with
members waiting in line. The Committee will continue to do this on
Registration mornings.

The Committee also conducted a survey in the Fall of 2004. The results
of which may be used for future planning at the centre.

Our Corporate Sponsorship Agreement has been finalized at the
Committee level and is on the table for Board approval.

The next year for our Committee looks very busy. We will continue
participating in the above events, and perhaps look at further involvement
within our community.

A special thank-you to Kim Seguin who has become a great source of
information, and has added invaluable assistance to this committee.

Respectfully Submitted,
Lisa Larkins



RENTALS COMMITTEE REPORT
2004

COMMITTEE MEMBERS:

Chairperson: Susan Ronalds
Joan Knapp
Wendy Trant
Staff Liaison: Diana Bracken/Susan Mele

During the year under review rental contracts generated $53,878.00 in income.
An approximate
breakdown of the revenue is as follows:

Main Centre and Seniors” Centre  37,905.00

Vending Machines 8,509.00
Library Rent 1.227.00
Sports Display (Bulletin Board) 922.00
Play Palace 5,100.00
Video Game Rentals 215.00

Rates have remained the same over the past year. The increase in revenue is
mostly due to the income from the play palace.

Rentals generate valuable revenue for the centre. They also render a useful
service to local groups and individuals that require space on an hourly basis in a
safe and convenient location. Moreover, the rental operation has promotional
value by bringing people to the building and introducing them to our services.

Respectfully submitted,
Susan Ronalds

January 20,2005



SENIORS COUNCIL REPORT

2003-2004
Committee Members:
Irene Ronnie, Chair Steve Sothy
Vi Smyth, Vice Chair Bess Wayslow
Rosalie Howden Wendy Clarke
Aileen Mcdonald Marion Sutherland

Eleanor Mcintosh (Deceased, January 2005)

The year 2004, was both busy and productive. The many excursions with Van
Voyages were filled to capacity as were the various trips with the larger bus. The
Thursday boutique continues to sell many fine handmade items and book sales
are popular, both contributing to our income. Our coffee bar does good business
every day and we are grateful to the volunteers who give of their time looking
after it. The kitchen, manned by new members of our staff, assisted by
volunteers, draws many customers who enjoy the variety of meals, and we
appreciate the expertise of Betty and Lesley who help in attracting new members
to the centre by the excellence of their meals.

- All classes are well attended, with the Osteoporosis and Computer classes
usually having wait lists. We are grateful to the editor and staff of the Monarch
which keeps us well advised of upcoming events and programs. We also
appreciate the instructors who make classes both useful and helpful.

The ladies of our front office staff are always helpful and everyone appreciates
their courtesy. We thank all those volunteers who assist us in so many ways to
make the Seniors Centre the place to visit, to enjoy our social activities and all
that is offered.

Over the year we have lost several valuable members who passed on, which is
inevitable, given our age group. We grieve for them and are thankful that we
were a part of their lives for a while. A particular loss is Eleanor McIntosh, who
was the “Sunshine Lady” for the council for many years, and one of our hardest
workers. We miss all of them.

Respectfully submitted,

Irene Ronnie.
January 17, 2005



Youth Committee Report
2003 -2004

The youth committee has enjoyed continued success this year with an
increased membership base and participation rates remaining high. We
began the year with youth-week which emphasized “Volunteerism”; The
Kerrisdale Community Center had a great group of volunteers assisting in
Teen Flow, Friday Night Club and other activities throughout the year.
Various committee members assisted in the promotion and delivery of youth-
week. Youth volunteerism in the center continues to grow.

Night hoop’s, a program on Friday nights for at-risk youth was endorsed by
KCC this year and the program is successfully operating. KCC has been a
sponsor and supporter of this project in the past but was given the opportunity
to become more involved this year.

Kerrisdale Community Center and the Youth Committee are proud to be a
part of the pilot athlete in residence program. Throughout the course of this
three phase program, Olympic athletes from traditional and non-traditional
sports will visit and inspire grade four students. During stage one grade four
students will be visiting KCC to meet with Olympic Athletes.

The youth area in Quilchena Park has yet to be built due to unanticipated
funding shortages. KCC is confident that these initiatives will soon
commence once the appropriate funds are ready to be put to use; we hope
that this will be during early spring in 2005. The youth committee is excited
that Point Grey Secondary School will be the official site of the cities newest
synthetic field playing turf. We are also keen to see the co-operative
workings and goal alignment of the parks board and school board.

In the near future, the youth committee has expressed interest in programs to
link youth with seniors in the center. Such programs that have been
discussed are where youth serve meals to seniors or where seniors share
stories with youth about leadership and their life experiences. It is felt that
these types of programs will help to keep the youth wise and the seniors
youthful.

We would like to extend a special thanks to Mike Kulik, the KCC Youth
Coordinator, for his continued support and plethora of ideas and enthusiasm.
Further, a sincere thanks and appreciation is extended to each committee
member.

Leo Wilson
Youth Committee Chair



Emergency Social Services (ESS) Committee Annual Report

Members: Wayne Reid (chair), David Dawson, Wendy Clark, Norma Chambers and
Susan Mele (staff rep)

The committee continued to meet once a month. Recruitment of new members

is always a goal of this group. To bring a higher profile to ESS, volunteers from the
committee had a table at the Fall registration handing out info about the team. At the
Wellness Fair in April an ESS table and presence was created. Along with a committee
table, the Fire Safety House was arranged, along with NIST and Vancouver
Preparedness table displays.

Another area of concentration for the ESS team was going out and meeting the pet
services providers in the area. Packages of info on providing emergency care, housing
or supplies for animals were circulated to 8 -10 different pet service providers ranging
from veterinarians to pet stores.

Another objective has been to take an inventory of the current state of our emergency
supplies and equipment. There is a large container of contents at the arena, 2 totes
of reception centre materials and a tote with communication equipment stored at the
centre. Many of the materials have been updated or in some cases expired. The
committee has been working in keeping things up to date.

Thanks to all those who contribute to this committee as many take additional training
and volunteer their time to do so.

Respectfully submitted,

Wayne Reid



Recreation Supervisor's Report
2003 - 2004

The writing of this report allows me the opportunity, to reflect upon our many successes. We
are, and it bears repeating, Vancouver's busiest Community Centre. This is a statement
each year, that | am proud to make. A number of criteria factor in when measuring success,
butin the case of Kerrisdale, at least for me, the key component revolves around the notion
of our “vision".

The challenge of anticipating needs is almost as difficult as meeting them. Our Board and
Staff work diligently at soliciting community feedback. Often it is as simple as program
evaluations. Our members give us their programmatic wishes and we try and make them
come true. Other times, creating a “vision” is complex. It is a concept that expands upon
program service delivery and looks at our facilities, our demographics, our finances and our
staffing. Two key components that will enable us to plan our future with confidence, will
materialize next year. The first will see us embark upon a “Community Needs Assessment”.
During the upcoming year, our members, our Board and our Staff will be asked to
participate in a process that will ideally tell us who we are and where we should consider
going. | encourage everyone to become involved when the opportunity presents itself.

The second key component affecting our future is the re-design of the “Joint Operating
Agreement”. This document spells out the working relationships between the “Park Board”
and the “Society”. The JOA attempts to set guidelines for a very complex relationship. The
formal relationship between a community centre and the Park Board proper, is crucial to any
future plans our Board might entertain. An attempt will be made in 2005 to have both parties
sign off on such an agreement. Much more information about both initiatives will be
forthcoming throughout the year.

The past year saw us say farewell to two of our Programmers. Doug Taylor, although only
with us a short time, made some valuable contributions to the Arena. He was instrumental in
starting up our "Play Palace" and successfully managed the continuation of the Kerrisdale /
Kitsilano Rink Twinning Project. We wish Doug well with his new position in the Park Board
and welcome Darren Peterson as his replacement.

The second of our Programmers to leave was Dino Geremia. Dino provided excellent
service to us in a variety of capacities while at Kerrisdale. He worked at Maple Grove Pool,
the Senior’'s Centre and finally as one of our centre programmers.

Those of you that knew Dino will miss, as will |, his sense of humour, his genuine interest in
service excellence and his charming demeanor. Dino made us all better and he will be
sorely missed. Fortunately, Bob Harris, who was on our staff team previously has returned
to take over for Dino and all indicators suggest that his tenure will be just as successful.

| would like to bid adieu as | do each year by thanking our Board, our Staff, our Volunteers
and our Members for their valued support. Itis indeed a privilege to work alongside all of
you and | wish you all continued success in the coming year. Thank you!

Respectfully submitted,
Stew Jordan

Recreation Supervisor
January 2005



CENTRE PROGRAMMERS' REPORT
2004

Each year our work at the Community Centre incorporates new challenges, whether as a
result of structural upgrades, staff changes, operational efficiencies or newly-identified
community needs, and the 2003/2004 year was no different; consequently, our staff group
took a step back to evaluate our efforts and determine how to best utilize our resources in
order to maintain the high level of community service that our patrons have come to expect.
This year, we focused on improving operational efficiency, expanding the Centre’s profile
within the community, and, as always, meeting ever-changing program needs.

Once again the Kerrisdale Community Centre was at the forefront of change within the Park
Board; we served as a pilot project site for the implementation of the new Safari Recreation
Software package. The new software allows us to register clients more efficiently, process
data quickly and in many different ways, and provide an on-line registration option for
patrons who wish to register via the internet. We are pleased to report that the software is
living up to our expectations.

Board and Committee members, as well as the Centre staff, have taken on the responsibility
to increase the Centre’s profile within our community and provide greater social interaction
opportunities for neighbourhood residents this year. We have participated in the public
consultation process for the proposed Quilchena Park Skate Park, hosted our own public
consultation for our playground re-development, and have cultivated relationships with local
businesses through the Community Partners program. We have also become active
partners in the City's Community Visions process, hosting large fairs and ongoing
-consultation and development workshops, which we will continue to facilitate into 2004/2005.

The P rogram Co mmittee, in collaboration with the Centre staff and instructors, has
responded to members’ requests by maintaining a proactive approach in our programming.
We have offered more drop-in options, like the mini Play Palace and seasonal special
events, for family members who cannot make sessional commitments to programs; we have
expanded high-demand programs such as preschool and children's martial arts,
development programs, dance classes with season-ending group performances, and social
interaction opportunities for youth; and we have incorporated a combination of educational
and social components in some of our new adult classes. We have even begun capitalizing
on opportunities with the upcoming 2010 Olympics through the innovative Athlete in
Residence program, which is scheduled to be launched in the Winter 2005 term.

Kerrisdale's success is dependent on contributions from many people: the instructors who
teach here, the centre and facility staff who support the programs and work with our patrons
on the front line, our countless volunteers, and the Board and Committee members who
provide us with input regarding program requests and an environment which promotes
opportunities to excel. Thank you to everyone who goes ‘above and beyond the call of duty’
to make Kerrisdale what it is, and to those who provide the vision of what we can become.

Finally, | would like to take this opportunity to thank Dino Geremia, who after over five years
at the Kerrisdale Community Centre, has left to pursue other opportunities. Many people will
miss his contributions to our Centre.

Respectfully submitted,

Kim Seguin
January 2005



Kerrisdale Arena Programmer's Report 2003 - 2004

The past year at the Kerrisdale Arena has been very busy and challenging.
Highlights of the year included more staff changes, the second year of operation
for the Kerrisdale Play Palace, and implementation of the new Vancouver Park
Board Ice Allocation Policy.

Darren Peterson transferred from the False Creek Community Centre to
Kerrisdale Arena in May, 2004. Susy Bando, who was working as the Acting
Arena Programmer until Darren’s arrival,. accepted a programming position at
Kensington Community Centre. Cynthia Thandi, the full-time booking clerk, was
transferred to the Park Board Administration office in a move towards centralized
ice bo okings a nd r entals. D espite t hese ¢ hanges, our de dicated g roup of
Kerrisdale Arena staff have done a great job to keep things operating smoothly.

The Kerrisdale Play Palace opened on April 24" and closed on August 27" 2004.
Last year's attendance showed continued growth, with nearly 15,000 people
enjoyed our facility which doubled last year's totals. Revenues were $35,000
and expenses were $32,000, resulting in a net profit of $3000.

Although we have plans to streamline and improve our current operation, some
questions remain concerning the long term financial viability of this project.

The main goal of the Ice Allocation Policy is to operate the ice services and
facilities in an equitable, cost effective and fiscally responsible manner. The
process involved establishing public skating and lessons schedules, negotiating
ice times with minor sport groups, booking school rentals, adult sport groups and
other commercial renters. The process took more time than expected, but now
that ice allocations have been “re-aligned” and everyone involved is more familiar
with the process, we expect this process to be expedited in the future.

Skating lessons continue to be in high demand. This year, through increased
efficiency of ice usage, extra lessons were added which allowed many children
on wait-lists to register into classes.

The twinning of the Arena Recreation P rogrammer position continues to be
evaluated. Some issues have arisen since the booking clerk was transferred to
the Park Board administration office.

| would like to thank the Kerrisdale Community Centre Society and staff from all
areas of the complex for their patience, hard work and support.

Respectfully Submitted,
Darren Peterson

Recreation Programmer
February 2, 2005



Seniors Centre Programmer’s Report
2003/ 2004

This year continued to be a busy one for the seniors centre. The following are the
highlights of the programs, special events and activities we offered.

Bus trips: Offered in conjunction with Mandate Tours we travelled to a Chilliwack Corn
Maze, Salt Spring Island, San Juan Islands, Dr. Sun Yat- Sen Gardens, Sunshine Coast,
Bowen Island and had two successful Mystery Day tours.

Van Trips:  Our “Van Voyages” program uses our 15 passenger van and takes out our
members to a variety of Lower Mainland destinations. We visited Maplewood Farm,
Greater Vancouver Zoo, Park & Tilford gardens, Deep Cove, British Museum, Steveston,
New West Quay, Granville Island, Vicki Gabereau Show, Storyeum, Chocolate Cottage,
VAG, Vancouver Naval Museum, Lower Mainland Dog Fanciers Show, Shriners Christmas
Show and Confederation Seniors Centre.

Lectures: A variety of free lectures were offered for seniors. They were Dispute
Resolution, Is Your Financial House in Order, Take Contro! of Tomorrow — Long Term
Care, Have Fun Cruising, Healthy Aging, Estate Planning, Vancouver History (in
collaboration with CBC television) and No Bones About |t.

Programs:  Besides all the regular programs we offer every season, the following is a
list of some of our unique or different ones offered during this reporting year. Kerrisdale's
Own Fashion Show, Intergenerational programs — Kindermusik Village & School’s Out,
90's tea, nail care, Life Review Program, “Tea by the Sea”, Valentine's Poem Contest,
Bone Density testing ( 2 full days), Income Tax clinics, Health Fair, hearing clinic,
seniors skate, “Movies for Mommies” , tea and tour of Cavell and Courtyard Gardens.
Also we continue to offer monthly holiday events.

Socials: Every Thursday we offer some form of entertainment followed by
refreshments. This was the year’s line-up. Buttons, Bows & Brushes; Lorraine Smith;
Brockhouse Big Band; Blacksmithing presentation; Oakridge Dixielanders; JCC
Showtime; Antique Appraisals; Elgar Strings; Storytelling, Barry “Tunes”, Slava
Alexandrov, Rosario, Gerry Bayntun, Tea Dances and Farewell to the Pearlies. We also
had a retirement tea for Isobel who retired from the kitchen after 18 years. Over 100 of
our members also attended a concert and tea at Magee Secondary.

Other: New kitchen staff was hired and the seniors centre looks forward to new
and exciting things in the kitchen. This year we had about 240 table and chair “booties”
crocheted for our dining area.

Thanks to all our volunteers who make the centre a success. The seniors council
provides me with direction and feedback which | appreciate. Thank you to all the front line
and kitchen staff for another great year. | welcome any suggestions and ideas anyone
may have and invite you to stop by for a visit.

Susan Mele
Seniors’ Programmer
January 27, 2005



Pool Programmers’ Report
2003 - 2004

The pool experienced a reasonably calm yet successful year. Our programs
continued to draw large numbers of people and pool time has become more
valuable than ever.

Last year we brainstormed and made some long term plans for the pool. This
year we were able to begin implementing some of these plans. One goal was to
better serve the youth at our pool. We stopped trying to offer advanced courses,
allowing other pools to be more successful in running these programs. Instead,
we have focused on the beginner / novice youth classes. We also made our
facility more accessible to youth groups and schools. Finally, we have better
organized our youth volunteers and have focused on developing their experience
and training. Other plans we were able to implement included: locker repairs,
new special events, and aesthetic improvements to the facility.

There were few changes in staff this year, which has allowed us to focus on other
projects. In May, Amanda Kirk left on maternity leave and Denise Yeh, a long
time auxiliary employee, has since been acting in her position. Our full time and
auxiliary lifeguards have continued to make the pool safe and enjoyable for the
public.

Our biggest equipment purchase this year was the aquatic wheel chair, which
was generously paid for by the Society. It is used daily and is appreciated by
those who depend on it. New lane ropes, cubicles for shoes, waterbeits and
personal floatation devices were also purchased by the Society.

Our special events were very successful this year, including the addition of the
overwhelmingly p opular K errisdale K id's M ini O lympics. Attendance w as as
follows: Valentine’s Tea: 15, Spring Fling: 143, Maple Grove Day: 2080,
Halloween Spooktacular: 172, Reindeer Swim: 69, Christmas Potluck: 65, Mini
Olympics: 112. These events are important venues to offer family activities and
are valued by many of our patrons. The Society's continued support has been
fantastic.

There were no major maintenance jobs done on the pool this year. The whales
on the walls were spruced up and colourful fish were added to brighten up the
facility. A sign indicated Pool Entrance was painted on the outside of the building
at the 43 Avenue lane access. During the shut down, the water level was
lowered slightly to allow for repainting of depth signs around the pool perimeter.
The pool will be drained in 2005 so the lines and caulking can be maintained.

Maple Grove Pool had another very successful summer. In order to
accommodate the large numbers of people who use this pool, long term planning
for facility upgrades and new construction has begun. In November a meeting



was held with a city building planner in order to discuss the changes needed for
the facility. The first stages of capital planning proposals have begun and we are
hopeful funding will be approved.

Kerrisdale Pool has been the first pool to begin using Safari RecWare, which we
started in Spring 2004. As a pilot site, we have been working on developing a
numbering and organizational system that can be used for all the city pools. The
transition into using this system was a challenge but Lee Tarrant's expertise and
patience with us made it all run smoothly.

The Pool Committee met several times over the year, both formally and
informally. Onno Bakhoven has continued to act as a strong advocate for the
pool and has personally repaired many of our locks and numbers. We wish to
acknowledge all his extra efforts for improvements to the pool.

We recognize that it takes a lot of commitment from staff, particularly Stew
Jordan, to support our job share and thank him for this opportunity. We also
would like to thank the Society for the continued involvement and dedication to
the pool.

Kelly Beaman and Jennifer Takai
January 2005



