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MINUTES OF THE 5/" ANNUAL GENERAL MEETING OF THE
KERRISDALE COMMUNITY CENTRE SOCIETY
HELD ON WEDNESDAY 28'" FEBRUARY 2001.

There being a quorum present the meeting was called to order ot 7:35 p.m.

Koty Hughes, choir, welcomed everyone and thanked them for taking the time to attend
the AGM. Katy introduced Park Board Commissioner DeGenova and Gordon Lindal,
Manager of Recreation Services, Queen Elizabeth District and thanked them forattending.

Katy praised Stew Jordan, CRC, of the Centre for the efficient handling of oil aspects of
the Centre, also his staff, which is second to none, for all they have done in the past year.
Bob Harris, Pool Programmer, is leaving us as from today and on behalf of the Board Katy
wished him well in his future position.

Notice of the meeting read by Benny Wong, Secretary.

MINUTES:
MOVED by Irene Ronnie, seconded Georgia Loukas that the minutes of the
56th Annual General Meeting of 23'" February 2000 be approved. CARRIED.

The Annual General Report was distributed which gives a comprehensive overview of our
a c t i v i t i e s .

FINANCIAL REPORT: Peter Cook presented the financial statements for the year ended 31"
August 2000.

Norman Funk, our new accountant, was introduced and Peter Cook thanked him for his
hard work in keeping the Society finances good order.

The books have been audited, everything is in good and proper order and our finances
are in excellent shape.

Statement of Operations shows a net income for the year ending 31 August 2000 of $85,090
in comparison with $3,014 at 31 August 1999. This increase is due to the renovations to the
Centre which gave us more space and enabled us to increase the number of programs
o f f e r e d .

MOVED by Peter Cook, seconded Kathleen Bigsby that the Finance Report
be accepted. CARRIED.

A U D I TO R S :
MOVED by Onno Bakhoven, seconded Steve Sothy that the firm of
Johannesson McWillioms be appointed auditors for the Society for fhe year
ending 31" August 2001. CARRIED.



BY-LAW AMENDMENTS: These were distributed to the meeting.

Dean Crawford reported than an Ad Hoc committee had been struck to review the By
laws and propose amendments. Pages 1-3

A further amendment has been received from Joyce Gordon, Director. Page 4.

Each proposed amendment was considered separately.
1. Be it resolved as a Special Resolution that;

All references in the by-laws to the word "Chairman" be deleted and
replaced by the word "Choir".
MOVED by Wendy Trant, seconded Georgia Loukas that this resolution be
accepted. APPROVED.

2. Be it resolved as a Special Resolution that Section 3 be amended by the
deletion of the word "390" and the insertion of the word "433" therefor and
the de le t i on o f the word " 1979" and the inse r t i on o f t he word " 1996" the re fo r.
MOVED by Joyce Gordon, seconded Onno Bokhoven that this resolution be
accepted. APPROVED.

3. Be i t resolved as a Special Resolut ion that Sect ion 7 be amended by
replacing "being approved by the Directors" with "received".
MOVED by Sofia McGowan, seconded Joyce Gordon that this resolution be
accepted. APPROVED.

4. Be it resolved as a Special Resolution that a new heading and section 12 be
i n s e r t e d t o r e a d :
All Directors and Officers of the Society shall comply with the Society's
Conflict of Interest policy, as described in Appendix A to these by-laws.
MOVED by Kathleen Bigsby, seconded Steve Sothy that this resolution be
a c c e p t e d .

D i s c u s s i o n :
MOVED by Joyce Gordon, seconded Norman Dalley that resolution number
four be amended by the insertion of the following sentence at the end of
t h e r e s o l u t i o n ;
"In the event that the Board of Directors is called upon to decide if a conflict of
interest exists, the Board shall not entertain a vote without first consulting a lawyer.
D E F E AT E D .

F u r t h e r d i s c u s s i o n .
The resolution, as unamended, was then considered. Defeated.

5. Be it resolved as a Special Resolution that Section 15 be amended by the insertion
of the words "percent of the" between the words "five" and "members".



Discussion. It was felt that with a membership of 11,000 plus that 5% (550) would be on
u n r e a l i s t i c n u m b e r .

MOVED by Ann Giardini, seconded Joyce Gordon that the resolution be
a m e n d e d t o r e a d :
Be it resolved as a Special Resolution that section 15 be amended by the deletion
of the word five and the insertion of the word fifty therefore. DEFEATED.

The resolut ion, as unamended, was then considered. DEFEATED.

6. Be it resolved as a Special Resolution that Section 34 be amended by the insertion
of the word "prohibited" between the words"not" and "by".
MOVED by Joyce Gordon, seconded Kathleen Bigsby that this resolution be
accepted. APPROVED.

7. Be it resolved as a Special Resolution Section 41 a) be amended and the word fir
be de le ted and the word "fi t " be inser ted therefor.
MOVED by Joyce Gordon, seconded Onno Bokhoven that this resolution be
accepted. APPROVED.

Be it resolved as a Special Resolution that Section 41 b) be amended and
the second sentence be deleted and a new sentence be inser ted therefor
to read "Except in the event of on emergency, twenty-four (24) hours notice
of any meeting shall be given by the President or the Secretary, and, at the
request of one-third of the existing Directors, the Secretary shall coll a
meeting of the Directors."
MOVED by Kathleen Bigsby, seconded Wendy Trent that this resolution be
accepted. APPROVED.

8. Be it resolved as a Special Resolution that Section 44 be amended by the deletion
of the words "ten" (10) and the insertion of the word "ninety" (90) therefore.
MOVED by Sofia McGowan, seconded Wendy Trent that this resolution be
accepted. APPROVED.

9. Be it resolved as a Special Resolution that Section 56 be amended by the deletion
of the word "extraordinary" and the insertion of the word "special" therefor and the
deletion of the word "five" (5) and the insertion of the words "fourteen (14) therefor.
MOVED by Joyce Gordon, seconded Sofia McGowan that the resolution be
accepted, APPROVED.

PROPOSED AMENDMENT BY JOYCE GORDON, DIRECTOR.

Under Directors a new section to be inserted:
The society Act notwithstanding, the Board of Directors may include up to 3 persons
under the age of majority, provided that they are at least 17 years of age at
the time of election or appointment to the Board.



This amendment wos withdrawn because the Society Act (1999) makes provision for the
inclusion of persons under the age of mojority to be eiecred to the Board of Directors.

N O M I N A T I O N S C O M M I H E E :

Sofio McGowon reported thot there ore 10 positions to be filled, nine for o two yeor term
ond one for o one yeor term.

The following slote wos presented to the meeting .

Onno Bokhoven, Kothleen Bigsby, Eloinoh Breitenstein, Christine Chipperfield, Joyce
Gordon, Koty Hughes, Michoel Poettcker, (obsent) Suson Ronolds, (obsent) Philip Riddell,
Corol Wiens (obsent).

Kothleen Bigsby volunteered to stood for o one yeor term. The above slote wos elected
by occlomot ion.

Sofio thonked Stew Jordon ond Sheilo Forster for their help in the nominotions procedure.

Koty Hughes thonked Sofio McGowon for choiring the Nominating Committee ond the
new slote for stonding for office.

Commissioner DeGenovo swore in the new Directors who were present;

MOVED by Coroline Cook thot the meeting odjourn.

Meeting odjourned ot 9:05

Recorded by Sheilo Forster
28" Februory 2001



PRESIDENT'S REPORT
2 0 0 1

We have completed o great year with the Community Centre. We have survived staff
changes and become stronger, in no small part, due to a very dedicated staff.

We have had great programmers who keep producing excellent programs to meet the
needs of our members. The Centre has recently hired a part-time programmer assistant
to help our programmers who hove the highest programmer to number of programs
ratio in the Vancouver Community Centre system. I would also like to acknowledge
Lee Tarrant. Recreation Facility Clerk, who holds the office together and is so supportive
of our efforts to run a smooth operation in the Centre.

A special thanks to Stew Jordan, the Centre Coordinator, whose clear vision, energy
and dedication to excellence moke Kerrisdale Community Centre work so well. The
Board thanks you all.

In January, following a strategic planning session, the staff and Board of the Community
Centre refined our mission statement and goals for the Centre. This allows us to focus
on the core job of improving the Centre and all it has to offer.

Mission; To provide programs, activities and services, that respect individual differences
and enhance community spirit, while meeting the recreational social needs of all
residents in the Kerrisdale community.
G o a l s :
1. To ensure that Centre facilities are attractive, welcoming and efficient.
2. Improve community awareness of Centre programs and services.
3. Take advantage of technology to make services convenient and accessible.
4. Build upon current Kerrisdale Community Centre Society membership by 5%

each year.
5. Achieve participation on the board which reflects the Society's membership.
6. Attract, develop and maintain staff with skills to ensure top quality community

serv i ce .
7. Identify and respond to the program activity and service needs of all aspect of

our community.

Our next phase of renovations began in May. We have the good fortune to have the
services of Chernoff Thompson Architects, the firm who led us through the first round, to
carry this forward. As this phase will reconfigure the lobby and office area, we will hove
to be creative in maintaining our service level to you during construction, which is
anticipated to occur in June through August 2002. It is our belief this renovation will
allow the Centre to serve the community even better than it does now. The Society is
financing its share of the renovation project though the membership renovation levy,
program revenues and continuing donations resulting from our fundraising campaign
four years ago.

A new initiative this year was the Summer Festival put on by the Community Centre in



conjunction with Kerrisdole Days on August. Over 200 people come to enjoy the family
entertainment and barbeque.

We continue to work with our Pork Commissioners to further long range plans for the
Capitol Plan to recognize the need for Community Centre renewal along with Pools
and Rinks. The Park Board staff now has reported these to the Pork Commissioners for
approval. We will bend our efforts to this task. Vancouver Pork Board facilities are older
than those in neighbouring municipalities, and many need significant upgrading.

The details of the Board activities and of the Coordinator and Programmers follow. I
hope OS you read them you will continue to support our efforts to bring you the best
possible Centre in the City. It currently has the highest usage of community centres in
the City of Vancouver.

Thanks to our Board Members who generously give their energy and ideas to improve
the Centre's services and operations. Hots off to you all. We say goodbye to the
retiring members and will strive to attract members of equal ability to move forward.
Many thanks to Sheila Forster, the Board Secretary, for all her work and patience that
a l l o w s u s t o f u n c t i o n w i t h s o m e o r d e r .

The coming year will be interesting.

Respectfully submitted,
William (Bill) Harris.



SENIORS' COUNCIL REPORT
2 0 0 1

Programs in the Seniors' Centre were quickly filled in 2001 and continued to be well
attended throughout the year. Dance and painting are always popular and special
exercise classes are af much help to our seniors. There is great interest in computer
instruction and usually a waiting list for the next session.

Our bus trips ore quickly booked up and much use is made of our van , not only for
"Von Voyages" but to transport our choirs, bell r ingers and dancers to various
engagements. Programs of entertainment, bridge ArmchairTravel, movies and lectures
have lots of support and our pool tables are in use every day. Fun Craft, Busy Bees and
book sales continue good support of the Centre funds and we appreciate the
dedication of volunteers in these areas, as well as those who work in the kitchen, the
o f fi c e a n d c o f f e e b a r .

Several long time members passed away in the course of the year. We mourn their loss
and remember how they contributed to the well-being of the Centre.

We hod very nice party for Susie Mele and mer her new daughter. We look forward to
her return later in 2002 and in the meantime appreciate the presence of our temporary
programmer Kevin Pack.

On behalf of the Council, thanks and appreciation are extended to our office staff for
their cooperation and help and our acknowledgments to maintenance staff for their
willing assistance at all times.

Respectfully submitted,
I r e n e R o n n i e .

PROGRAM COMMITTEE REPORT
2001

The Program Committee, comprised of seven volunteers and two staff members, meets
monthly with the exception of August and December. Board members on this
c o m m i t t e e l i a i s e w i t h t h e B o a r d .

The detailed report of programs and activities is laid out in the attached Centre
Programmers'report. The added space as a result of the renovations and innovative
planning, has resulted in an increased number of programs and enthusiastic
participation.

Sincere thanks and appreciation is extended to each committee member.

Respectfully submitted,
Koty Hughes.



RENTALS COMMinEE REPORT
2 0 0 1

During the year under review the Centre's stoff handled more than 100 rental contracts;
these contracts generated $32,000 in rental revenue.

An approximate breakdown of the revenue is as follows;

M a i n C e n t r e $ 1 7 , 0 0 0
Seniors Centre $ 7,500
Vending machines $ 7,500

The same rates and conditions cs used in the previous year were applied to our rental
agreements during the current year. Apart from some minor adjustments we used the
same rental leaflet for 2001 as was used for the year 2000.

Next year we hope to implement a room administration system using software
compatible with the software we use for the Centre's programming.

Room rentals generate valuable revenue for our Centre and render a useful service to
local groups and individuals who require space on an hourly basis in a safe and
convenient location. Moreover the rental operation has promotional value by bringing
people in our building, who otherwise miglit not become aware of the other services
w e o f f e r .

Respectfully submitted,
O n n o B a k h o v e n

P O O L C O M M i n E E R E P O R T
2 0 0 1

The Board of the KCC Society approved a budget of $2,500 for the purchase of
program equipment and special event supplies. This money enabled the pool staff to
purchase life jackets, hand buoys, pull buoys and a small boat, all for training purposes.
In addition the pool could purchase supplies which mode it possible to arrange the
following events:

R e i n d e e r s w i m
P o t l u c k l u n c h e o n
Spring Water Carnival
Maple Grove Event
Regular in-service meetings.

The Park Board budget for the swimming pool does not include provisions for the
purchase of lesson equipment and event supplies; This equipment is essential for some
of the courses and most of the events could not be organized without some supplies.
All revenues from entrance and lesson fees flow to the Porks Board.

P o o l P r o g r a m m e r

Bob Harris moved to Coal Harbour Centre in February 2001. He was replaced by a
string of acting programmers: Debbie Mah, Jill Sheather, Dino Geremia and Lorri
DeLong. All have done and are doing a wonderful job to keep the Pool running.However, we hope that the Park Board will soon deciae about the appointment of a
programmer on a permanent basis.

Respectfully submitted.
O n n o B a k h o v e n .



PROMOTIONS COMMUNICATIONS REPORT
2 0 0 1

The Comnnittee planned two events in 2001 to kick off the foil progroms.

The first event wos on ofternoon of food ond entertoinment for chi ldren ond odults ot
the conclusion of Kerrisdole Doys.

The second promotionol event wos Customer Appreciotlon Week. For the week
preceding the Foil Progroms the K.C.C. offered o select number of progroms to its'
members for free. This proved o huge success in terms of how few progroms were
octuolly concelled ond the number of memberships sold.

Speciol thonks to Phil Riddell, Kothleen Bigsby ond stoff member Dino Geremio for oil
their hord work ond help.

Respectfully submitted,
M i c h o e l P o e t t c k e r .

B U I L D I N G M A I N T E N A N C E C O M M I H E E R E P O RT
2 0 0 1

Members of the committee were Benny Wong (choir),Bill Chow, Joon Knopp, Wendy
Tront ond Stew Jordon (stoff).

Another yeor hos quickly come ond gone. Given the thoroughness of the plonning
during the Phose I renovotions, the committee wos oble to enjoy onother uneventful
yeor. The few items thot were identified os requiring ottention were quickly ond
smoothly resolved.

The plonning for the Phose II renovotions hos olreody commenced ond octuol
construction scheduled to commence in June 2001. The committee hos been octively
involved in identifying those oreos in the Centre which require some priority in the
Phose II renovotions. Since Phose II renovotions will not be os comprehensive os the
Phose I renovotions, there will be oreos remoining ofter Phose II renovotions which will
need to be oddressed os the Society's finonciol resources permit. However, we will not
know the extent of the requirements until the Phose II renovotions hove been fully
completed in September 2002.

Our Fitness Centre continues to enjoy o high level of porticipotion from our members.
In oddition, mony porticiponts ore utilizing the expertise of our fitness consultonts in
developing o customized fitness progrom bosed on the equipment ond resources
found in our Fitness Centre. Over the post yeor, we found it necessary to odd o new
Soft Troc treodmill ond mony more free weights. It is importont to reolize thot some of
our existing equipment ore slowly opprooching the end of their useful life and will need
to be reploced ond/or upgroded over the next severol yeors. Fortunotely, the Finonce
Committee hos oppropriotely set oside additional funds, on on onnuol bosis, for regular



replacement and upgrade of the equipment. Appropriate funds have also been
budgeted for routine maintenance and repair of the equipment so as to minimize any
downtime and potential inconvenience to our members.

The chair wishes to thank all the members of the committee for their support and
participation in the post year and looks forward to working wirh them again in the year
2 0 0 2 .

Respectfully submitted.
Benny Wong.

RENOVATIONS COMMIHEE REPORT
2 0 0 1

The Renovations Committee began work in May 2001 on the final phase of Kerrlsdale
Community Centre's renovation project. The Committee reviewed the 1995 plans for
the lobby and office area in light of current use and activities. Members of the
committee visited several other community centres in Vancouver to examine their
office and lobby spaces and interview staff and patrons at those centres. In addition,
the Committee prepared a survey to be given to Kerrisdole Community Centre's
members asking what features they would like in our space.

All these ideas were discussed with our architects, Russ Chernoff and Michael Moody
of Chernoff Thompson Architects, the firm that designed the first phase of the Centre's
renovation. The committee has reviewed different possible configurations suggested
by the architects and selected one which seems to meet all the needs identified.
Detailed drawings are being prepared, and it is expected that construction will begin
in June 2002.

The Committee has appreciated the advice of Ernest Fanthorpe, the Park Board Project
Manager assigned to our project. The renovation is expected to cost $430,000, of wtiich
$180,000 comes from the portion of the voter-approved Park Board 1996-1999 Capital
Plan allocated for Kerrisdole. The Kerrisdole Community Centre Society will pay the
balance from contributions to our Renovation Fund, the membership renovation levy,
and from general revenues.

Members of the committee are Joyce Gordon, Koty Hughes, Hazel Merry, David
Poettcker, Susan Ronalds, and Benny Wong along with staff members Stew Jordan, Lee
Tarrant and Tony Wong.

Respectfully submitted,
Kathleen Bigsby



RECREATION SUPERVISOR'S REPORT
2001

It has, by oil accounts, been a very successful year at Kerrisdale. We have been able
to gage our progress in a year unimpeded by a labour dispute or disrupted by
construction. I con therefore, truthfully proclaim, that our centre renovation has met or
exceeded our goal of enhancing participation in our programs. In addition, we realize
some positive bi-products associated with the growth in terms of a stronger financial
base and increased membership for the Society.

However our work is not yet done. We face Phase II of the construction whereby we will
improve our reception and administrative areas. This will again require us to adjust to
the noise of hammers and saws as our new spaces are erected. In this regard I ask for
your patience in advance. We are confident that you, our members, will be pleased
w i t h t h e r e s u l t s .

I am most fortunate to work with a supportive Board of Directors and excellent staff. Far
too often their work goes unnoticed and undervalued. I can assure you that is not the
case with me. We are Vancouver's most productive community centre for a reason.
We feel we offer quality programs in a safe welcoming environment. This requires a stqff
that is highly motivated and able to perform above expectation in what are, often,
trying circumstances. We have such a team. My heartfelt thanks to all of you who
contr ibute to our success. More thanks ore due to the Board and Committee members
whose volunteer efforts help ensure that we are reflective of community needs.

Finally I offer my appreciation to you, our members, who honor us with your ottendonce
in our programs. I recognize that some days you can't get parked, your room is either
too hot or too cold, the instructor was ill ond unable to find a substitute. On other days
the course you wanted was full, another was cancelled and the fire alarm went off
accidently. Yet despite all this, you continue to participate. For the most port you ore
patient as we register you or take payment for a service. We know that without you
there is no need for us, and we thank you. Collectively the Board, the staff and our
members have made Kerrisdale o very special place to be.

Respectfully submitted.
S t e w J o r d a n



CENTRE PROGRAMMERS' REPORT
2 0 0 0 - 2 0 0 1

The past yeor provided many challenges for all the staff in the centre. Probably the biggest
challenge faced by all involved in Vancouver Community Centres was the re-formotion of public
favour following the eight week strike in the Fall of 2CX)0. Once employees returned to work Kerrisdole
decided to attempt to salvage the Fall season by extending the season until the week of December
18. In addition, patrons were refunded for unused classes that we were unable to moke up. In
consideration for those patrons who mode other commitments during the strike, refunds were
processed appropriately. All staff did an excellent job of accommodating our customers and thus
paved the way for a successful year.

It did not take long to pick up from where we left off before the strike as programs began to grow
again by the Spring of 2001. The Program Committee, in collaboration with the centre programmers,
has focused on providing more program choices for all age groups and increasing the number of
programs being offered on weekends and holidays. Simultaneously, keeping abreast of any new
trends or fads in programming. The Program Committee should be commended for their efforts in
providing valuable input regarding the programs at Kerrisdale and ensuring that fairness prevails
whether dealing with patrons, instructors or staff. Katy Hughes, the Program Committee Choir
continues to be our innovative leader and pillar of experience.

The ever popular exercise room has not yet begun to plateau; it continues to grow and attract an
ever increasingly diverse clientele. Personal Training remains a popular option for many Kerrisdale
members. Patron feedback focuses on increasing our hours of operation, a factor we will continue
to debate and make decisions based on centre feasobility.

The youth room has allowed for a constant increase in participation by youth. It has directly
enhanced volunteer recruitment and Youth Advisory Committee involvement. It has also provided
a place for families thus attracting some younger children which is a great compliment for the room.

Special Events are always popular at Kerrisdale. The Easter Event, the Winter Concert and the Fitness
Resolutions hove become mainstays at Kerrisdale and events that both staff and patrons look
forward to. In addition, this post year saw us add a couple of events which will most likely become
annual events at Kerrisdale. The Kerrisdale Summer Festival was a great family event that was
coordinated with the last day of Kerrisdale Days, traditionally the second lost Saturday in August.
Closely following that event was Kerrisdale's Membership Appreciation Week. September 3-9,
allowing all members past present and future to enjoy some of our programs free of charge.

The addition of a Program Assistant to the Kerrisdale team in the Fall of 2001, has created much
anticipation for further growth and improvements in programming for 2001/2002.

Respectfully submitted,
Susan Regan D i n o G e r e m i a



SENIORS' CENTRE PROGRAMMER'S REPORT
2 0 0 1

Here are some highlights of yet another busy year at the Kerrisdale Seniors' Centre.

Even though it was an unfortunate highlight I must elude to the 6 month transit strike that
affected many of our members. Many of our regulars, including volunteer instructors, were
unable to attend the centre. This made a big difference to many of our activities.

However, our van voyages were impacted in a positive way by the strike. Most, if not all,
of our von trips went. We even added more per month to meet the demand. The
Voncouver Greater Zoo, the P.N.E., Granville Island, New Westminister & Lonsdale Quay,
London Heritage Farm and Steveston were just some of the trips. Our larger doy trips were
also popular and included Galiano Island, Whidbey Island, Sechelt and Gibsons, Point
Roberts and the Eagles of Brackendale.

We also had some well attended dances, special lunches and Thursday socials. We
invited Lorraine Foster to shore war time songs and Gary Wotkinson to put on a classical
piano recital. Our first ever Kerrisdole's Own Fashion show was a huge success. A dozen
of our members braved the cat walk to model two of their own favourite outfits. The outfits
chosen were either ones with special memories or history attached to them. With all the
positive feedback we will have another one in the future.

Canada Day brought many cultures together. In collaboration with the Taiwanese
Canadian Cultural Centre we offered a Tai Chi demo and Chinese Song Group in our
entertainment line-up, which included the Pearlies, Kerrisdale Senior Singers and Dancing
with your Dog.

As for programs, computers, line dancing, osteofit, fitness classes and art programs
continue to thrive. Free lectures also proved to be popular. Held were lectures in estate
planning, representation agreements, fraud, Chinese medicine and acupuncture.

Ironically the Society's year end in August came at the time that I left to begin my
maternity leave.

I would like to thank all the staff who make my job so much easier as they run the front
office and kitchen so well. To the many volunteers of the council, program committee,
activities and instructors my thanks for making this year another success.

Respectfully submitted,
S u s a n M e l e .



KERRISDALE CYCLONE TAYLOR ARENA REPORT
2 0 0 0 - 2 0 0 1

The twinning of Kerrisdale Arena and Kitsilono Ice Rink has campleted its third year, and
has undergone changes yet again in the scope and staffing of the project. Sunset and
Riley Park ice rinks were twinned, and our central booking service expanded to include
these new sites as of Foil 2001. Booking for facilities without having a programmer or
maintenance technician in the clerk's office has been a challenge, but the Park
Board's IT department has provided us with tools to facilitate communication between
sites and to enable us to access arena usage schedules for all the Queen Elizabeth
Dis t r i c t i ce r inks .

The central booking clerk position was aworded permanent status this summer, and
Cynthia Thandi, who has been working with us since November 2000. was the
successful candidate for the position. Harvey Eng. who has been the programmer of
the facility since the inception of the project, was re-assigneO within the Park Board, so
Kim Seguin was transferred to Kerrisdale in April and has been continuing Horvey's work
since then. A report on the successes and challenges of the expanded pilot project is
expected over the course of the summer.

Weekend public skating programs have been well attended, as have our skating
lessons. Our daytime sessions, however, were not as busy as we feel they should be and,
consequently, our skating schedule will be reviewed prior to next fall in order to
maximize our use of resources. We hove also hod a strong demand for Family Fun
Hockey, which is on opportunity for parents to come out and play hockey with their
children. We should moke every attempt to incorporate this program into upcoming
skating schedules.

Our well established user groups continue to receive much support for their programs.
The Kerrisdale Figure Skating Club, Vancouver Thunderbird Minor Hockey Association,
Vancouver Ringette and Killarney Girls Hockey ore the main users of the Arena during
t h e i c e s e a s o n .

The dry floor season is by no means 'down time' for us as our arena is a unique type of
venue due to its size, seating capacity, power availability and cost. Special events held
in the Arena this year included the annual flea market, the Luau Cup gymnastics meet,
the SPCA pet show, the British Car swap meet, the Shaughnessy 10 km run and a
privately-funded circus. Regular users during the dry floorseason included the Van-West
Roller Hockey League for children and youth; various ball and roller hockey rentals; the
Vancouver Burrards Junior and Senior Lacrosse teams; and Killarney Minor Lacrosse.
Doycamp and preschool programs from the Community Centre also used the Arena
during the Summer as a venue for their activities.

In a year of change, we have faired well thanks to the support of the Board, the
flexibility of our clients, and the efforts of staff. A special thanks to Harvey Eng for all his
work on the twinning project. We look forward to the new year and the challenges it
will bring!

Respectfully submitted,
Kim Seguin



YOUTH DEVELOPMENT WORKER'S REPORT
2 0 0 0 - 2 0 0 1

The youth program at the Kerrisdole Community Centre is currently going through o
transitional stage. The older, core members of the Youth Advisory Council ore slowly
being replaced by a new, younger group of youth. This is not to soy that change is bad.
I am noticing that with the addition of new members in the youth advisory council, we
ore creating a new group dynamic which is conducive in generating a fresh
perspective on youth programming at the centre.

This year, we ran a program similar to the "The Beauty Within" program we ran last year.
It was called the Quilchena Pre-Teen School Conference. It was planned in
conjunction with the Vancouver/Richmond Health Board and ran with a tremendous
amount of success this year. The program was designed to help pre teens build self
esteem and to teach them coping strategies to help deal with the stress coused during
the transition from elementary school to highschool. The difference with this program
and "The Beauty Within" program we ran last year is that this program was co-ed. We
hod roughly 70 children attend this conference. I not only heloed plan the program but
was also involved by teaching a martial orts component to the children. Overall, the
program was such a success that we are considering running it annually. I am already
in contact with one of the school nurses nomed Mary Belok. We are planning to run this
event again this Spring.

The sports programs are still popular but we are trying to expand and explore the option
of offering alternative types of athletic programs here at Kerrisdale. We still offer
badminton, volleyball, ball hockey, and basketball, but in addition to those programs,
we are also looking into offering a variety of different martial arts and dancing to help
complement what we already offer. One type of dance that youth hove approached
me about wanting to learn is Flamenco dance. The Night Hoops program ran with
limited success last year but we are wanting to offer it again this upcoming year. So for,
the funding has not been approved for this program yet, but it is expected to run again
in late February.

Volunteer opportunities are still a main focal point of youth attendance here at
Kerrisdale. The reason for this is because youth have to mandatorily complete 30
volunteer hours in order to graduate. Although the summer season is the time we offer
the most volunteer opportunities, we ore slowly being able to offer more opportunities
during the course of the regular school year. This is because of the advent of the
"School Out" program and well as the winter and spring day camps. I believe that it
is Important to be able to offer a variety of volunteer opportunities to the youth of our
community because it acts as a drawing card to get youth into the centre.

The outdoor program is underway and the youth have a couple of very challenging
trips planned. A regular trip that we do is the snowtubing trip. It is getting so popular
that I have had a couple of inquires about parents wanting to come on the trip as well.
Other trips that are in the planning process ore a spring camp trip and a back packing
trip through the West coast Trail that would fulfill the requirements of the "Duke of
Edinburgh" award.

Respectfully submitted,
R i t c h i e C h o w



KERRISDALE POOL REPORT
2 0 0 0 - 2 0 0 1

As the acting pool programmer filling in during the months of Morch until mid - August
2001, I will try to cover os much os possible for the lost yeor's events. The goal wos to
mointoin ond strengthen existing progroms while estoblishing on effective working
relotionship with oil groups involved of Kerrisdole Pool. Through seosonol brochures ond
verbol promotion, our customers ore kept well informed ond encouroged to porticipote
in the diverse progroms thot Kerrisdole pool hos to offer.

All the estoblished progroms hove, ond ore continuing to thrive on their regulor doys. Our
leisure swims on Fridoy, Soturdoy, ond Sundoy ore well offended. The odvonce oquotic
troining courses, such os, Lifeguording comps ond Lifesoving comps hod full enrollments.

We hove gone through severol full time personnel chonges in the post yeor. Our new full
time Swimming Instructor Attendont is Amondo Kirk. There hove olso been several octing
pool progrommers, Jill Sheoth, Dino Geremio, Lorri DeLong ond myself. Even though there
were mony chonges, our progroms hove not been compromised ond hove been oble to
mointoin o high quolity, moinly due to the tireless teom effort of o very dedicoted ond
proud oquotic stoff.

On beholf of the Kerrisdole pool stoff, our thonks to the Boord for their generous funding.
We purchosed lone ropes ond buoys, pull buoys, fins. pfds'. hond poddle replocements
o n d o b o o t m o t .

Attendonce for speciol events was os follows: Holloween 2000: During the strike, potluck
luncheon 2000:43, Seniors' Volentine's Teo 2001:40, Aquofit workshop 2001 (new event): 22
ond the Spring Woter Cornivol 2001: 120.

Mony thonks to Onno Bokhoven, Pool Committee Choir, os well os Heleno Long, Edwin Liu
ond Louise Cord. Your help ond support were greotiy opprecioted.

The onnuol pool mointenonce took ploce September 3- 23,2001. Vorious equipment ond
opporotus were inspected ond repoired; the pool bottom expansion joint wos reseoled;
the underwoter lomps were reploced or repoired; ond generol mointenonce, ie. Pointing
ond tiling occurred.

As the weother goes... so goes the ottendonce of Mople Crove Pool. July is normolly our
highest offended month. The concession, continues to be populor. This yeor's renovotions
included o stoff woshroom, extro shelving units ond o new freezer in the concession oreo.
Swimming lessons were offered in July. Fortunotely, this yeor the weother hos been
forgiving, therefore, we hod o lower rote of refunds for lessons os compored to the
previous yeor. In August, there wos o Mople Crove Doy Speciol Event. Due to poor
weother conditions, ottendonce wos low. My thonks to Kelly Beomon, our returning Head
Cuard, Michelle Mckenzie, Head Coshier, ond oil of the stoff of Mople Grove. Their extra
efforts help make the pool the success thot it is.



I would like to thank Bob Harris and Stew Jordan for giving me the opportunity to expand
my work experience as the acting pool programmer and for the continuing
encouragement and support. I would also like to thank Azarm Shahpoori Broojerdi for
helping me get on track quickly with the new position and the incredible support from the
e n t i r e s t a f f .

Respectfully submitted,
D e b b i e M a h


