I e

ANNUAL REPORT
1999 - 2000

KERRISDALE
COMMUNITY CENTRE
SOCIETY

(Kerrisdale Centre, Kerrisdale Pool, Kerrisdale Arena)

Operated Jointly by the

Kerrisdale Community Centre Society
and the Board of Parks & Recreation
City of Vancouver, British Columbia



KERRISDALE COMMUNITY CENTRE SOCIETY
ANNUAL REPORT
- 2000-2001

Board of Directors

Board Committees

Centre Staff

Minutes of 2000 Annual General Meeting
President’s Report

Seniors’ Council Report

Program Committee Report

Building & Maintenance Committee Report
Rentals Committee Report

Promotions & Communications Committee Report
Kerrisdale Soccer Club Report

Community Recreation Co-ordinator’s Report
Community Programmers’ Report

Senior Programmer’s Report

Kerrisdale Cyclone Taylor Arena Programmer’s Report
Pool Programmer’s Report

Youth Development Workers’ Report



BOARD OF DIRECTORS

2000/2001
EXECUTIVE:

President Bill Harris

Past President Kathleen Bigsby
Vice-President Katy Hughes
Vice-President Russell Morrison
Secretary Benny Wong
Treasurer Peter Cook

Member at Large Irene Ronnie

BOARD MEMBERS:

Onno Bakhoven
Christine Chipperfield
Dean Crawford
Marion Drake
Joyce Gordon
Frances Hurd
Joan Knapp
Georgia Loukas
Ritchie McCloy
Sofia McGowan
Michael Poettcker
Wendy Trant
Carol Wiens



KERRISDALE COMMUNITY CENTRE SOCIETY
2000-2001

STANDING COMMITTEES & LIAISON REPRESENTATIVES
(*denotes Board Member)

BUILDING & MAINTENANCE:
Chairperson: Benny Wong*

Bill Chow

Joan Knapp*

Wendy Trant*

Staff Liaison: Stew Jordan

CONSTITUTION/POLICY DEVELOPMENT:
Executive

FINANCE COMMITTEE:
Chairperson: Peter Cook*

Benny Wong*

Ritchie McCloy*

Norman Funk
Staff Liaison: Stew Jordan

PERSONNEL COMMITTEE:

Executive

POOL COMMITTEE:
Chairperson: Onno Bakhoven*
Trish Gabriel
Helen Long
Staff Liaison: Bob Harris

PRESIDENTS COMMITTEE LIAISON: Bill Harris* Kathleen Bigsby*

PROGRAM COMMITTEE:

Chairperson: Katy Hughes*
Christine Chipperfield* Jacquie Collier
Trish Gabriel Georgia Loukas*
Sofia McGowan* Sharyn Romaine
Staff Liaison: Dino Geremia

PROMOTIONS AND COMMUNICATIONS COMMITTEE
Chairperson: Ritchie McCloy*

Kathleen Bigsby*

Michael Poettcker*
Staff Liaison: Dino Geremia



RENTALS COMMITTEE:
Chairperson: Georgia Loukas*

Onno Bakhoven*  Joyce Gordon*
Joan Knapp* Wendy Trant*
Staff Liaison: Susan Mele/Diana Bracken

SENIORS' COUNCIL:
Chairperson: Irene Ronnie*

June Butler Marion Drake*
Lillian Embling Frances Hurd*
Eleanor MacIntosh Hazel Merry
Mary Niblock Vi Smyth
Steve Sothy Bess Wayslow

Staff Liaison: Susie Mele

YOUTH COMMITTEE:

Chairperson: Sofia McGowan*

Christine Chipperfield *  Michael Poettcker*

Staff Liaison: Dino Geremia/Christina Magnusson/Ritchie Chow

AD HOC COMMITTEES:

AFFILIATES;

Chairperson: Ritchie McCloy*
Joyce Gordon,* Carol Wiens*
Staff Liaison: Stew Jordon

FUND RAISING:

Chairperson: Kathleen Bigsby*
Bill Harris* Katy Hughes*
Irene Ronnie* Russell Morrison*
Benny Wong* Carol Wiens*

Staff Liaison: Stew Jordan
LIAISON POSITIONS:

KERRISDALE BUSINESS ASSOCIATION: Stew Jordan

ARENA: Marion Drake*
Staff Liaison: Harvey Eng

anrpcom.00
a:c:



KERRISDALE COMMUNITY CENTRE STAFF

2000-2001

Community Recreation Coordinator Stew Jordan

Centre Programmer
Centre Programmer
Seniors' Programmer
Pool Programmer

Arena Programmer
Arena Booking Clerk
Recreation Facility Clerk

Office Staff

Pool Cashier

Swim Instructor Attendants
Accountant

Board Secretary

Building Supervisor

Building Service Worker

Stationery Equipment Operator

Dino Geremia

Susan Archibald/Sandy Ferrin
Susie Mele

Bob Harris

Harvey Eng

Kari Goodwin/Cynthia Kelemen
Lee Tarrant

Diana Bracken, Amy Cheung, Jeanne Elworthy,

Laura Jenkins, Jonathan Luk, Nasreen Malik,

Shirley O'Kane, Christine Paterson, Colleen Proudfoot,
Barb Sage, Jennifer Scarth, Karina Wai, Elsie Warkentin
Tanja Cecic/Azarm Shahpoori-Broojerdi

Shannon Poyser. Debbie Mah

Hanocia Kharkongor/Norman Funk

Sheila Forster

Ritchie Chow, Chris Geilty, Steve Gillis,
Anthony Ho, Simon Miller, Will Schmidt, Mark Yee

Tim Goard, Clayton Myketiak, Helen King

Tony Wong



MINUTES OF THE 56TH ANNUAL GENERAL MEETING OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 23RD FEBRUARY 2000.

There being a quorum present the meeting was called to order at 7:30 p.m.
Katy Hughes, chair, welcomed everyone and thanked them for attending.

MINUTES:
MOVED by Kathleen Bigsby, seconded Sandi McKeachie that the minutes of the
55th Annual General Meeting of 24th February 1999 be approved. CARRIED.

FINANCIAL REPORT: Peter Cook presented the financial statements for the year ending 31st
August 1999. We are in an excellent financial position with a surplus up from the previous year, this
is as a result of the renovations and an increase in programs.
MOVED by Peter Cook, seconded Benny Wong that the 1999 Financial Report be
approved as circulated. CARRIED.

MOVED by Michael Poettcker, seconded Joyce Gordon that the firm of Johannesson,
McWilliams be appointed Auditors for the Society for the year ending 31st August 2000.
CARRIED.

NOMINATIONS COMMITTEE: There are 10 positions to be filled, nine for a two year term and
one for a one year term. Russell Morrison presented the following slate to the meeting and each
applicant gave a verbal summary of their background and interests:

Onno Bakhoven, Peter Cook, Marion Drake, Bill Harris, Joan Knapp, Ritchie McCloy, Sonia
McGowan, Pat Moodley (absent), Wendy Trant, Benny Wong.

Nominations from the floor were requested.

MOVED by Irene Ronnie, seconded Marion Drake that Frances Hurd
be nominated for membership to the Board of Directors. CARRIED.

There being no further nominations a ballot was held. Scrutineers: Lee Tarrant, Dino Geremia.

Results: Elected for a 2 year term: Peter Cook, Marion Drake, Bill Harris, Frances Hurd, Joan
Knapp, Ritchie McCloy, Sofia McGowan, Wendy Trant, Benny Wong. Elected for a | year term:
Onno Bakhoven.

MOVED by Ritchie McCloy, seconded Michael Poettcker that the ballots be destroyed.
CARRIED.

Gordon Lindal, Manager, Recreational Services, Queen Elizabeth District swore in the new
members.



Katy Hughes thanked Stew Jordan and the staff for doing such a tremendous job during the
renovations.

MOVED by Kathleen Bigsby that the meeting adjourn.
Meeting adjourned at 8:20 p.m.

Recorded by Sheila Forster.



PRESIDENT’S REPORT
2000

This last year, for the most part, has been very exciting We have had the challenge of finishing
amajor portion of our planned renovation. What has been completed is in use and well received.
Congratulations are due to past Boards for their vision which has brought us to this stage. We
are now planning the net phase and undertaking fund raising to complete this job.

As we have had a large increase in activity at the Centre it is apparent how good our staff is and
how hard they are working for us. We are fortunate to have a dedicated staff, due to some extent
by their loyalty to the Community Recreation Coordinator. Stew Jordan is able to attract staff
with a high skill level and dedication to the Centre.

Looking forward, we hope to reassess our mission statement and goals for the Centre. We hope
that we can attract the quality of people to run our Board that we have had in the past. They have
made my job easier and, it is hoped will in the future.

The Centre, after a major labour relations problem, has experienced staff changes. Welcome to
the new and thanks to the departed. We are hoping we will have a staff increase to help with our
30% growth in programing and customers.

The details of our Board’s activities and of the Coordinator and Programmers follow and I hope
when you read them you will continue to support us in our etforts to bring you the best possible
Centre in the City. Certainly it is the biggest and busiest.

My thanks to our Board Members who support me and to the Board Secretary for all her patience
and help.

Respectfully submitted,
William (Bill) Harris.



SENIORS’ COUNCIL REPORT
2000

There was a good start to the year 2000 for our Centre, with many celebrations, excellent
enrolment in classes and a slate of well trained and dedicated instructors. Classes were quickly
filled up, particularly in dance and the various types of painting. Our special exercise
programmes were well attended and are of much help to members suffering from disability.
Fitness classes were well supported and our new computer programme was quickly filled with
a waiting list for following sessions.

Bridge play, indoor bowling, bingo and pool continued to have dedicated supporters, as did
Armchair Travel and weekend movies. There were good attendances for blood pressure and
neck and shoulder massage. Bellringers and Choirs had regular practice and continued to
entertain both in-house and at outside engagements. Fun Craft and Busy Bees did excellent work
and are of great assistance to the Centre. Kitchen and coffee bar also did well and we continue
to appreciate the work done by the Monarch committee each month. Bus trips were available
at regular intervals and our new vehicle is on hand with "Van Voyages" each month.

All members were disappointed at the closure of the Centre during the 7.5 week strike.
However, dance and painting classes continued in rented premises, and FunCraft and Busy Bee
meetings were held in members’ homes. We do not appear to have lost many members and
recovery appears to be satisfactory.

This report would not be complete without acknowledgment of our office staff and their
cooperation with volunteers and members. We particularly appreciate the expertise of our
programmer Susie Mele and extend grateful thanks to all of them.

Respectfully submitted,

Irene Ronnie.
PROGRAM COMMITTEE REPORT
2000

The Program Committee, comprised of seven volunteers and two staff members, meets monthly
with the exception of August and December. Board members on this committee liaise with the
Board.

The detailed report of programmes and activities is laid out in the attached Centre Programmers
report. However, it should be noted that the ongoing success in responding to the requirements
of the community, can be measure d in attendance and participation statistics.

Sincere thanks and appreciation is extended to each committee member.

Respectfully submitted,
Katy Hughes.



BUILDING & MAINTENANCE COMMITTEE REPORT
2000

Members of the committee were Benny Wong ) chair, Bill Chow, Joan Knapp, Wendy Trant,
and Stew Jordan staff.

It has been another relatively quiet year for this committee because much of the building
requirements were included with the Phase I renovations. Items previously identified as
requiring correction were resolved during the past year.

As we approach the commencement of Phase II renovations over the next year, the committee
will be actively involved in identifying those areas in which further improvements could be
made. Some areas recently identified include the overall exterior appearance of the Centre, as
well as the signage in and around the Centre. Hopefully, these improvements can be included
in and/or performed in conjunction with the Phase II renovations.

The continuing popularity of our Fitness Centre requires that priority be given to regular
maintenance and repairs on the fitness equipment. In addition sufficient funds must be set aside
for regular replacement and upgrade of the equipment. During this past year it was found
necessary to replace our first treadmill with an elliptical walker. By trading in the treadmill
before its useful life was totally complete resulted in an overall savings of over $1,000 toward
the purchase price for the elliptical walker. In addition, to satisfy the many viewing interests
of our numerous patrons utilizing the fitness centre, an additional television monitor was added
and placed in a strategic location within the Fitness Centre

The chair wishes to thank all the members of the committee for their support and participation
in the past year and looks forward to working with them again in the year 2001.

Respectfully submitted,
Benny Wong.

PROMOTIONS & COMMUNICATION COMMITTEE REPORT
2000

The Promotions & Communications Committee met regularly in the spring and summer 0of 2000
under the able chairmanship of Ritchie McCloy. The committee’s objectives for the year were
to actively encourage use of the Centre’s logo on all materials coming from the Centre, to
improve the Centre’s website with a view to having on-line program registration in the next year,
to develop a new letter head for the Centre and to develop strategies to raise awareness, both
inside and outside the Centre, of the Centre’s many programs and services.

The Committee organized a successful information booth for Kerrisdale Days in August. A large
display board acknowledged all the Kerrisdale business which support Centre activities.

Respectfully submitted,
Kathleen Bigsby..



RENTALS COMMITTEE REPORT
2000

Members of the Committee were Georgia Loukas (chair), Onno Bakhoven, Joyce Gordon, Joan
Knapp, Wendy Trant and Diane Bracken and Susie Mele, staft.

We have prepared the Rentals Brochure for the Seniors’ Centre and the Main Centre. Itincludes
a description of our facilities, fee structure and the terms of rentals.

We have had a successful year. We have, of course, lost all rentals during the strike, otherwise
we are on track.

The chair wishes to thank all members of the Committee for their participation in the past few
years and wishes the Committee much success in 2001.

Hats off to the staff once again, for managing the rentals and dealing with the rental issues after
the strike.

Respectfully submitted,
Georgia Loukas.
KERRISDALE SOCCER CLUB
PRESIDENT’S REPORT JUNE 5, 2000

We are plunging forward in Kerrisdale Soccer - new initiatives in player development, support
for coaches, on the financial front, in our programs, in our social lives - what a year it has been

Player Development. The development of all our soccer players is a priority. We wish to bring
up the overall level of soccer in the association, and at the same time maintain the enthusiasms
that both players and families have for the sport. We support both our players who wish to excel
and the more recreational players. To this end, this year we have introduced micro soccer for
the youngest players, run extra Friday mini development sessions, and had a full program of
professionally assisted team practices. We will add to these next season by offering performance
group clinics for our most ambitious players, goal keeping clinics, and increased clinics for our
older players. We have had great successes with our teams this year, as will be reported by the
coordinators.

Head Coach/Vancouver 86ers. Our first year as part of the 86ers red card program has been
the basis of a very successful and well received relationship with the 86ers youth development
program headed by Ajhit Braich. 86ers coaches have been an integral part of virtually all of our
player development programs. We are pleased to welcome Mr. Doug Schultz as our new head
coach. Doug has been actively involved in our spring tryouts and has had an opportunity to meet
many of the coaches. He will begin the new season Aug.

Financial Initiatives. We have in place a full sponsorship program developed by Julie Barker
and have been pleased with the participation this year of HSBC (play development sponsor), Ken
Gordon of Merrill Lynch (micro soccer) and Harry Barr (mini Programs).



Carol Wiens has worked hard in the fundraising and purchasing departments. We have an
inventory of shirts, umbrellas and hats, which she will be pleased to sell to anyone at any time.
For the first time in a number of years we have received casino proceeds. As aresult of that and
our increase in fees this year, we are in healthy financial shape, as will be reported by our
treasurer.

Coach Development. Several sessions were delivered over the year, for micro, mini and
divisional coaches. 1 don’t think it is possible to do too many of these - what all the coaches
want, the club will attempt to provide. Allan Errington of the 896ers was particularly well
received by the divisional coaches and we will try to get him again next year.

Supporting coaches in all ways possible is a priority in Kerrisdale Soccer.

New Programs

Our micro soccer program for the under 6s was very well liked. Much effort was required in
putting forward such an intensive program and some issues remain under discussion - team
formation, practices, and how to maintain interest over a long season. We are planning to try a
one-with-one program to start the new under 6s in September.

Senior soccer - not yet a new program, but a gleam in the eye! We would like to field adult
teams in the fall - our U19 girls are likely to continue on and be our one adult team next season.

Coaches Appreciation Night

This event was a very well received first for us. About 120 coaches, managers, board members
and spouses attended on April 14 in the Seniors’ room at the KCC. Cheryn Pelgon and Pola
Schacter did a fabulous job, putting on an evening of good food. beverages and, of course, soccer
talk. This is definitely on the list for a repeat next year.

Fields

I spend a good deal of time working with the Parks and School Boards on issues relating to the
sorry state of our playing fields in Vancouver. I would like to see better fields, increased
inventory and synthetic turf fields, and am hoping that the various parties can sit down together
to develop a long term plan to accomplish those goals.

Its easy to be President of a club where the Board is strong, and people are enthusiastic,
imaginative and open to new initiatives. Kerrisdale is a club to which players want to come,

because we are the best

Respectfully submitted
Suzanne Anton.



COMMUNITY RECREATION COORDINATOR'S REPORT
1999-2000

It is my privilege as the Coordinator to report upon the activities that have transpired during the
previous year.,

It would seem that one could reflect back and suggest that the labour dispute has cast a huge
negative pallor on the past year. I would suggest the opposite. It is my belief that the strike
allowed many to realize just how valuable our services are. The seven weeks may have seemed
an eternity for those who make our services part of their everyday life. It isn’t necessarily the
Seniors who missed their meals, or the preschool that had to relocate or even those who found
alternate venues for their classes or stopped altogether. It was as if a family was separated for a
while, members missed members, the socialization, the relationships with the staff. The strike
allowed us to come to that realization. The proof is borne out in recognizing that most of our
members have returned. In fact we have many new ones. As the Coordinator it is my
responsibility to ensure that we, the service providers, never lose sight of the value of the service.
Therefore, let me thank-you the members, for your continued patronage. I can assure you that
the staff of the centre never lose sight of the fact that it is both an honour and privilege to work in
such a supportive community.

While speaking to the notion of support, I would like to take this opportunity to thank the Board
for its support of myself and the entire staff contingent. Ours is a partnership in its sincerest
form. We feel that the harmony that exists between the Board and the Staff allows us to continue
to be both innovative and creative in our programming. 1 would especially like to single out the
Executive Committee for personal thanks. These are the Board members with whom I work
most closely and they are always eager to actively participate in all matters pertaining to the
administration of our affairs.

Finally I want to acknowledge a staff that is second to none. The instructors, receptionists,
maintenance staff, support staff and programmers are all integral to the success of Kerrisdale. It
is my good fortune to be able to work with such a dedicated crew. Our attendance reflects their
commitment to the provision of a variety of services in what is always a safe, well maintained
and friendly environment. It is comforting to know that whatever the challenge, we have the
human resources more than willing to respond. Thank you all for a job well done.

Respectfully submitted,
Stew Jordan
Coordinator



SENIORS' CENTRE PROGRAMMER'S REPORT
1999-2000

Another great year has gone by. I truly enjoy working in the seniors centre. Our members are
such encouraging and motivating individuals. This year like the last was a very busy and
successful one. Here are some highlights:

Day trips continue to be a popular choice for our members. They included trips to Birchwood
Dairy & Bertram Creek Farm, Richmond Imax & Buddhist temple, Skagit Valley tulip festival,
Steveston sea lions cruise, Sunshine Coast, Port Townsend and San Juan Island.

As mentioned in my last year’s report, the monthly bus trip program co-sponsored by the Pacific
Spirit Health Centre has continued this year. A program targeting isolated seniors was named
the Westside Gadabouts. We also applied for United Way funding and received some to help off
set the costs. The trips continue to be popular. We have also tried to expand the program to
members living in the West Point Grey and Kitsilano areas. This now allows us to have two
monthly trips available.

To celebrate the end of the millennium we had a wonderful New Years Dance on Dec. 30. One
hundred and ten people filled the room and danced all afternoon to the music of the Stardust
Orchestra. We had our own Kerrisdale count down with blowers, hats and confetti with a
rendition of Auld Lang Syne ending the celebration. This dance spawned a Leap Year and
Spring dance in 2000 that were also sold out.

The year 2000 started off well as the seniors centre received a monetary donation to be used
towards the purchase of a passenger van. By the Spring our brand new 14 passenger van arrived
and our "van voyages" program began. Trips in the van have been mostly local ones to
destinations such as Vancouver Aquarium, Charlie’s Chocolate Factory, Granville Island,
Lonsdale Quay, New West Quay and Tuscan Farm Gardens. The van has also been used by some
of our groups as transportation to and from concerts and shows at different venues.

New programs offered have been card playing for beginners, poetry for the perplexed, ballroom
dance, latin /jazz line dance, seniors badminton, basic knitting, 55 alive : mature driving course

and a come and sew program offered by the VSB.

I appreciate the direction and support [ receive from the seniors council and program committee.
Many thanks to all the volunteers who contribute to our centre and make it the place it is. Thanks
to all the front line staff, Shirley, Amy, Nasreen, Jean & Jennifer and kitchen staff Isobel, Roy

and Annyam.
I look forward to our continued success.

Respectfully submitted,
Susan Mele



CENTRE PROGRANMMERS' REPORT
1999-2000

Over the past year, as anticipated, the renovation project has greatly enhanced Kerrisdale
Community Centre's programs. There have been several figures thrown about in an attempt
to capture the increase of programs currently being offered, in comparison to those offered
before the renovation. The figure most accurate, by virtue of our computer system, is a 30%
increase in programs currently being offered compared to programs being offered in Fall

1998.

The 30% increase refers to all centre programs from Preschool through to Senior. It is
important to note a couple of factors that have directly contributed to this increase. First, and
most obvious is the room space and improved appearance of the rooms. Second is the
addition of new and improved program supplies and equipment. Feedback from patrons has
been overwhelmingly positive, sighting the aforementioned.

The program committee, in collaboration with the centre programmers, has focused on
providing more program choices for all age groups and increasing the number of programs
being offered on weekends. Simultaneously, keeping abreast of any new trends or fads in
programming. The program committee should be commended for their efforts in providing
valuable input regarding the programs at Kerrisdale. A special thanks to the Program
Committee chair, Katy Hughes who always manages to keep the commitiee focused and

efficient.

The ever popular exercise room seems to grow a little more each season. Exercise workshops
and Personal Training have been great by-products of the improved Exercise Room. The
increased hours of operation both in the early morning and on holidays have been made in
order to accommodate patrons' requests.

The youth room has allowed for a constant increase in participation by youth. It has directly
enhanced volunteer recruitment and Youth Advisory Committee involvement. One of the
highlights has been the development of a seasonal youth newsletter, “The YAKerr” (youth

action in Kerrisdale).

Special Events are always popular at Kerrisdale. This is highlighted by the Easter event which
saw 215 tickets being sold, an event that in years past had not exceeded 130 tickets sold. In
an effort to showcase our many successful programs, we organized a Winter Concert (a
seasonal favourite from a few years back) which took place in the renovated Auditorium. It
is sure to be an annual event. A New Years Fitness event the first week in January had
wonderful attendance from our Aerobics participants with many of our instructors offering

a super-class.

Indications are that demands for our programs are ever increasing. This trend suggests that
we are likely in for our busiest year yet!

Respectfully submitted,
Susan Archibald Dino Geremia



POOL PROGRAMMER'S REPORT
1999 - 2000

PROGRAMS - Lessons and Aquafit classes continue to be very popular. Atiendance at the
Masters Swim is also growing. I think it is important to point out that after the strike many
patrons expressed comments such as, “I had to swim at other facilities, but I'm glad to be
back. Kerrisdale is my home.” The word “home" was a recurring description. I think these
comments are a direct reflection of staff's efforts in providing a friendly environment with
strong customer service skills. It is a significant factor in the success of our programs.

PERSONNEL - Our new Head Cashier is Azarm Shahpoori Broojerdi. Azarm comes from
the Vancouver Aquatic Centre and we are fortunate to be the beneficiary of her considerable
cashiering experience. Welcome to Kerrisdale.

EQUIPMENT - On behalf of the Kerrisdale Pool staff, our thanks to the Board for their
generous funding. We purchased mats, balls, and fins this year. My thanks as well to the
Vikings Swim Club who donated $300 to share in the cost of the fins.

SPECIAL EVENTS - Attendance for special events was as follows: Halloween 1999: 200,
Potluck Lunch 1999: 50, Seniors' Valentine's Tea: 40, Spring Water Carnival: 90

POOL COMMITTEE - Many thanks to Onno Bakhoven, Pool Committee Chair, as well as
Trish Gabriel, Edwin Liu and Helena Lang. Your help and support was greatly appreciated.

ANNUAL MAINTENANCE - Annual maintenance took place the first two weeks following
Labour Day. Safety modifications were made to the guard chair; various equipment &
apparatus were inspected and repaired; the underwater lamps were replaced; and general
maintenance, ie painting & tiling occurred.

MAPLE GROVE - As the weather goes...so goes the attendance at Maple Grove Pool. July
is normally our highest attended month. This summer we had a very wet July and it had a
noticeable impact on the number of patrons. The concession, continues to be popular.
Renovations at Maple Grove included a new gate & paved pathway that alleviated the
congestion at the entrance; new signposts at the entrance and on Marine Drive; a new Stantrol
Chlorine pump; and shelving in the Guard Room. Next year's renovations will include a staff
washroom. Staff have recommended that we discontinue the lessons for next year. While
the shallow water is excellent for family swims, because of the depth we are only able to
offer lessons for preschoolers and young children. At that age, whenever the weather is cool
or it rains, we have a very high rate of refunds. As a result, we have not been able to attract
sufficient numbers. My thanks to Kelly Beaman, our returning Head Guard, Michelle
Mckenzie, Head Cashier, and all of the staff at Maple Grove. Their extra efforts help make

the pool the success that it is.

Respectfully submitted,
Bob Harris



YOUTH DEVELOPMENT WORKER'S REPORT
1999-2000

This year has been both positive and negative for the youth program, to say the least. The
positive aspect of the youth program this year is that the youth at our facility are becoming more
prominent. They are beginning to bear a real presence in the centre and are steadily increasing
in numbers. The reason for this is because the Youth Advisory Council worked hard in creating
innovative programs that are geared towards the interests of today’s youth. On the other hand,
the negative aspect of the youth program this year was the strike. The timing of the strike proved
detrimental to the youth program because it occurred near the beginning of the school year.
Usually, the start of the school year is the time all the youth programs get underway, but because
of the strike, most of the plans made prior to the strike had to be scrapped. This included our
ever popular dance dates, school meetings, volunteer opportunities, and a special event. I am
currently working on re-establishing the momentum of the youth program.

The program "The Beauty Within" ran with a tremendous amount of success this year. This was
a program designed to help counsel teenage girls about substance abuse and healthy lifestyles.
[t was run in conjunction with the Vancouver/Richmond Health Board. We had roughly 12 peer
counselors take the training and over 30 girls attend the actual workshop. Currently, because of
the success of "The Beauty Within" program, I am working on another similar program with the
Vancouver/Richmond Health Board but it will be co-ed.

The sports programs are still popular but we are starting to expand on the types of athletic
programs we offer here at Kerrisdale. We still offer badminton, volleyball, ball hockey, and
basketball, but in addition to those programs, we also offer a variety of martial arts and break
dancing. Night Hoops will resume again this year starting February 16, 2001. It will run up
until the month of July this year because of the delayed start due to the strike.

Volunteer opportunities are still a main focal point of youth attendance here at Kerrisdale.
Although we try to provide a variety of volunteer opportunities throughout the year, the largest
program that demands volunteers is still the day camps. This year, we provided over 60
volunteer opportunities for the youth of Kerrisdale just for day camps alone. To show our thanks
for all the volunteer support we received in the past year, we held a volunteer appreciation BBQ
after the day camps. This is usually an optimal time to thank the volunteers because it helps
reward them all before the start of the new school year.

The outdoor program is underway and has become very popular. This year, the Royal Bank
donated $5000 to the youth of Kerrisdale. We spent $1000 of this donation on more camp
equipment. This came in handy because we held two camp trips this year and both were a
success. We also tried snowtubing this year and the youth really enjoyed it. This upcoming
year, we plan on offering more camping trips as well as expanding the types of trips we currently
offer to the youth.

Respectfully submitted,
Ritchie Chow



KERRISDALE CYCLONE TAYLOR ARENA REPORT
1999 - 2000

The twinning of Kerrisdale Arena and Kitsilano Ice Rink has completed its second year.
Some major changes and progress in the project have been made this past year. Kari
Goodwin left the booking clerk position to return to school and was replaced by Cynthia
Kelemen in August. A search for a software package to do the rink bookings, contracts,
invoicing and accounts receivable led to the testing of MaxFacility in the Spring and Summer.
The software proved to be very user friendly and a good fit to our needs. After a few minor
changes and much experimenting, we went live with MaxFacility starting in September.
Results thus far have been very good.

Public skating programs have been as well attended as in previous years. Attendance overall,
however, was down significantly for the year, from 75,000 to 60,000. That decrease can be
directly attributed to the labour dispute that shut down all city services for seven weeks
during the Fall, which is our busiest time of the year. The strike also caused the loss of a
minor hockey tournament over the Christmas break, the cancellation of the Fall session of
skating lessons, the cancellation of the Halloween special event and the loss of a commercial
rental group. Despite the fact that the Arena was closed for such an extended period, our
groups were eager to get back and we were able to resume our regular schedule quickly. A
parents and tots skating session was added to our weekly programs in the Fall and has been
seeing some good attendance in the last part of the year. Our well established user groups
continue to receive much support for their programs. The Kerrisdale Figure Skating Club,
Vancouver Thunderbird Minor Hockey Association, Vancouver Ringette and Killarney Girls
Hockey are the main users of the Arena during the ice season.

The highlight of the year was the 50" birthday celebrations for both the Arena and the
Kerrisdale Figure Skaitng Club. Special celebrations were held early in the year. The staging
of an original and major ice theatre show entitled “The Ice Age” took place in April. The ice
season was extended a week to accommodate the set-up, rehearsals and performance of the
well-received show on April 15. Other special events held in the Arena this year included the
annual flea market, a Winterfest skate, the Luau Cup gymnastics meet, the SPCA pet show
and the Shaughnessy 10 km run.

Users during the dry floor season included the Van-West Roller Hockey League for children
and youth; various ball and roller hockey rentals; the Vancouver Burrards Junior and Senior
Lacrosse teams; and Killarney Minor Lacrosse. Daycamp and preschool programs from the
Community Centre also used the Arena during the Summer as a venue for their activities.

In summary, it was another productive year at the Arena due mainly to the support of the
Kerrisdale Board of Directors and the hard work of the staff.

Respectfully submitted,
Harvey Eng



