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MINUTES OF THE S50TH ANNUAL GENERAL MEETING of the KERRISDALE COMMUNITY CENTRE
SOCIETY held in the Seniors' Centre, South Roam, 5851 West Boulevard,
Vancouver, B.C. on WEDNESDAY FEBRUARY 23RD 1994 AT 7:30 P.M.

Chair: Kathleen Bigsby
A quorum being present the meeting was called to order.

The Secretary read the Notice of the 50th Annual General Meeting which was
called for the purpose of receiving reports and financial statements and
conducting any other business that might be brought to the meeting.

MINUTES: Moved by Trish Gabriel, seconded Margaret Hurst that
the minutes of the Annual General Meeting of
February February 24th 1993 be accepted as
circulated. CARRIED.

REPORTS:: The Annual Report for 1992-1993 containing reports from the
President and Comittees was distributed.

The 1992 Bcard members present were introduced.

MOVED by Trish Gabriel, seconded David Howden that
the Annual! Report for 1992-1993 be accepted as
circulated.CARRIED.

FINANCIAL: David Muller reported. Cocpies of the Auditcr's Report and
Financial Statements as at August 31, 1993 were circulated.

Mr. Muller reported that we had finished the financial vyear in a better
position than anticipated. There is a surplus which will be used toward same
of the renovation projects to be undertaken in the near future.

MOVED by David Muller, seconded Lorna-Gail Peterson
that the Auditor's Report and Financial Statements
be accepted as circulated. CARRIED.

MOVED by David Muller, seconded David Harvey that
the firm of Lilly, Johannesson, McWilliams be
appointed as Auditors for the year ending as at
August 31st 1994.

The President was very happy to report that Stew Jordan had been appointed to
the position of Cammunity Recreation Coordinator for the Kerrisdale Cammnity
Centre. For the past six months Stew had been filling this position in a
tamporary capacity.

Retiring Board Members: The following members are retiring this year: Millie
Wright, David Muller, Gerald Massing and Brian Graham. The President thanked
them all for their invaluable contribution to the Society.
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NOMINATING COMMITTEE: Lorna-Gail Peterson reported.

This Camittee is constituted annually to develop a list of candidates
prepared to stand for office. Eighteen members have been naminated for
election to nine positions. A short profile of each naminee was distributed
with the ballots.

Scrutineers: Ronni Gregor, Lorna-Gail Peterson.

During the counting of the ballots Art Williams and Allan Graham entertained
the meeting with same toe tapping tunes on the piano and double bass.

ELECTION RESULTS:
The names of the successful candidates were annocunced by the President:
2 year term: Kathleen Bigsby, Marion Drake, Bill Harris, David

Harvey, David Howden, Katy Hughes, Margaret Hurst, Chris Parfeniuk,
Edward Stephenson.

The President thanked all the people who stood for election and assured those
who were not elected to the Board that they were very much needed to sit on
various committees. Thanks to Lorna-Gail Peterson for chairing the
Nominating Camittee.

As Parks Camnissioner David Cheaman was unable to be present at the Annual
Meeting he will swear in the successful candidates at the March Board
Meeting.

The President thanked Trish Gabriel for organizing the very enjoyable
ceramony honouring Earl McGregor which took place prior to the Annual
Meeting.

The President closed the meeting with thanks to everycne for attending and to
Art Williams for the musical entertainment.

MOVED by Lorna-Gail Peterson, seconded lesley Christie that the
meeting adjourn. CARRIED.

Meeting adjourned at £:40 p.m.

Recorded by Sheila Forster
23 February 1994



PRESIDENT'S REPORT 1994

The 51st year of providing recreational opportunities and services to the
people of our cammunity has been a busy one.

The Society jointly operates the Comunity Centre and pool with the Vancouver
Board of Parks and Recreation. A qreat deal of the Board's attention this
past year has been focused on our physical facilities. Much of our facility
is more than 30 years old and no longer meets the needs c¢f the cammunity.

The Renovations Comittee has developed a list of priorities for
redevelopment: a youth centre, a new pre-school area, better lobby space,
effective office and front counter space for staff, expanded programming
rooms, space for additional community services so we can support the City's
initiative to decentralize civic services. We have requested the assistance
of the Park Board Planning and Facilities personnel to identify an architect
who will develop a plan for re-developing existing facilities to meet
camunity needs. Sadly, this has been an extremely slow and frustrating
process and we have nothing concrete to report.

On the positive side, your Board has developed a temporary exercise roam by
converting the little-used racquetball court. Use of this new facility has
greatly exceeded our projections and we expect that, if it continues at this
level, we will have covered the costs of development and equipment in less
than three years.

Your Rencvations Camnittee has also been working with Park Board personnel on
designing a replacement roof for the poocl. We are awaiting the architect's
detailed estimates before making a final decision; these are expected before
month-end.

Concurrent with considering how best to redevelop our existing space. the
Board has been looking at how to pay for this re-development. We are
exploring available public and private grants which may be available to us
and discussing with professional fund-raisers how best to structure a public
fund-raising campaign. It is unlikely that Park Board Capital funds will be
available to us.

A great deal of thought has gone into the best way to structure the body
responsible for operations in the Seniors' Centre camponent of the Community
Centre. Finally in November a Terms of Reference document was approved by
the Board for the Seniors' Operation Council. This body, while still
responsible to the Board, has had a number of specific responsibilities
devolved to it. The first elections for the new Council were helid early this
month; 103 Senior members took part. We congratulate the new Council
mambers and wish them every success. Many thanks are due to the outgoing
Senicrs' Operational Camittee which has for many years provided direction to
the affairs in the Seniors' Centre.

The reqular activities of the Society went on effectively throucghout the
year. The Programs Coamnittee directed a highly successful array of
activities with increased participation over last vyear. The Finance
Camittee kept our affairs in order, the Rentals Comittee maintained
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workable policies and procedures which ensure that Camunity Centre space is
well used. The Pramotions and Camunications Comittee published a
newsletter for distribution at each registration. This seems to be a highly
effective way of letting mambers know about activities in the Centre. The
Parks, Pool and Arena Camittees provide essential public involvement in the
management of these facilities. The Building and Maintenance Cammittee
managed the development of the new Exercise Room as well as looking after
ongoing maintenance of the facility and its surroundings.

Your Board has increased its involvement with other Cammnity Centres in the
City: members have been involved in planning the annual Associations'
Conference., we have taken an active role in the Association Presidents'
Group, and we are represented on the Park Board Review Camnittee spearheaded
by Camissioners Chesman and Wilson.

Thanks and recognition are due to the Park Board and Society staff who keep
the facility operating so smoothly 14 hours a day., 7 days a week. Kerrisdale
enjoys among the highest level of use of any centre in the City and this
brings both satisfactions and frustrations. We are all extremely fortunate
that we have staff here with the skills and aplaw to manage the demands
placed upon them.

It has been my pleasure to once again work with an excellent Board of
Directors. I believe that both individually and collectively the members cf
the Board have served your interests well.

Respectfully submitted,

Kathleen Bigsby,
President.

February 1995.



PROGRAM COMMITTEE REPORT 1993/94

The Program Comittee meets on the second alternating Tuesday or Wednesday of
each month. It is comprised of the two Centre Progqrammers, Susie Barreiro
and Brian Swartz and eleven volunteers. The average attendance this year has
been approximately six out of the eleven members. At this time we would like
to thank all the mambers for their time and input at our meetings. The chair
has, once again this year, been divided between Sandi McKeachie and Trish
Gabriel. We are members of the Board and act as liaisons between the
Camittee and the Board.

The Program Camnittee has had a very busy year. As we are one of the bigaest
centres there is always a lot to plan and discuss. Fitness, youth and th
running of the centre take up most of our time. One of the newest proiects
was the new exercise room.

New equipment is a new C.D. player and camera for Kix, new gymmats and Dma
Bands for Fitness.

The special events in which the comittee participated were the Wests:ide
Tennis Tournament, Spring Break Day Camps, Halloween Carnival, several very
successful pre-teen dances and many events for children . The family
Christmas Concert is always a favourite. These were but a few of the many
activities that went on at the centre over the last year.

Respectfully submitted:
Sandi McKeach:e

Trish Gabrie!

Co-chairs Procram Camnittee

SENIORS' OPERATIONAL COMMITTEE REPORT 1994

The Camnittee was active through the year with meetings on a monthly basis
excluding Decarber. The Christmas schedule necessitated the cancellation cf

the Decamber eeting.

The usual siz-e of bazaars. book sales, raffles and fund raising even:s
generated a nc: total of $9,563.65 for the fiscal year compared to $9,948.09

for the ::*'*'m.-, year. Programmes and events produced a swrolius cf
$12,372. = $12,189.08 respectively.

The varicus c=mittees worked to keep a amooth flow of activities with the
kitchen and ASE groups being particularly active. Updating of the facilities
included a st _=zsh board for the kitchen.

The Ninety F.:= Birthday Party was well received with an increased turncut.
The Canada Zz=r celebrations and the Tea Dances were popular again.

The Mambersh:= reached 1387 (65+) campared to 1555 for 19923. A large amount
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of time and work went into developing Terms of Reference and a Mandate for
operation of the Seniors' Camnittee. The final declarations were approved by
the Society Board and an election plan was draw up for an annual meeting toc
be held February 2nd. 1995. It is hope that this will draw more volunteers
with particular need of a Volunteer Co-ordinator to camplete an efficient
operating group and an open information line for members.

Many donations in cash and services were acknowledge and appreciated.

Your cami ttee thanks each and every one of you in helping to keep the Senior
Centre operating smoothly.

Respectfully submitted,

D. M. Howden,
Chairman, Seniors' Operational Comittee.

BUILDING AND MAINTENANCE COMMITTEE REPORT 1994

The Building & Maintenance Cammittee membership staved the same with Marion
Drake, Bill Watson, David Harvey, Stew Jordan (staff) and Gerard Kelly.
Unfortunately we lost Terri Clark who moved away.

As always furniture was an ongoing problem. With the purchase of 50 new
chairs and David Harvey overseeing the repair of table and chair. we were
able to maintain an acceptable standard. With an annual purchase program we
hope to replace all the old furniture within the next 3 year.

The exercise roam took up most of our werk load dealing with Park Board and
equipment supplies. Decamber and January were the business months obtzaining
quotation, overseeing the construction of the roam and installations of all
the miscellaneocus items such as lockers, signage, posters, stereo system and
shelving. The finished product in an exercise room of which the coammnity
centre should be extremely proud.

The caming year look as if it might be busier than 1994 with the plans for
the renovation moving ahead, so the comnittee will have yet another
productive year.

Respectfully submitted,
Gerard Kelly,
Chair, Building & Maintenance Camittee.



PROMOTIONS & COMMUNICATIONS COMMITTEE REPORT 1994

Newsletter: Three issues of the Newsletter "Scuttlebutt” have been published.
Publication was times to coincide with the March, September and January
Registration days so that the letter could be handed out to members who may
not often visit the Centre. Copies are also available at the Centre and at
the Seniors' Centre. 600 copies copies were printed of each issue. The
camittee have decided to use Waldo's Printing to produce the newsletter.
This saves wear and tear on the Cammnity Centre copying machine - and on the
Coamittee.

Solid Gold: A coupon which offers a two-for-one purchase on individual
admission to Fitness Classes at the Centre appears in the 1995 edition of
Solid Gold. This involves no direct cost to the Centre, apart fram the
foregone revenues, and we hope it may bring the Centre facilities to the
attention of a wider market.

Outdoor Signage: The Comittee collected a considerable number of
suggestions and quotations from signage companies for both expensive and
inexpensive improvements to our current signage. However, city Hall informed
us that as a Camunity Centre we were permitted only the level of signage we
currently have. Any change requires an appeal to the Board of Variances.
Since this seems a major undertaking we felt it might be better deait with as
part of the Renovations Program.

The Board Members on the Camittee, Margaret Hurst and Lesley Christie, have
been helped by Vi Smyth and Margaret Berry.

Respectfully submitted,
Lesley Christie,
Chair, Pramotions & Camminications Camittee.

PARKS & RECREATION COMMITTEE REPORT 1994

The Park and street trees of Vancouver have reached an age in most areas
where they are considered mature. This lens a leafy canopies effect to the
sidewalks in the sumer and blissful areas in parks. We must thank the Park
Board directors of long ago for their foresight in planting these boulevards
and spaces, whey they knew it was for future generations. The maintenance of
these spaces becames more coamplex and, therefore, more expensive. However,
with good husbandry the parks and shade trees of this city and in particular,
our area, will give us joy for many years to come.

This year the gardens around the Commnity Centre and in Centennial Park were
particularly delightful and much admired by locals and tourists alike. There
are problem areas in other parks, but as the weather improves hopefully these
will be resolved. As I have stressed before, ongoing maintenance is less
costly in the long run. On the whole our parks are in excellent order. The
pool at Maple Grove Park has been a resounding success.

Respectfully submitted,

Ronni Gregor
Chair, Parks & Recreation Coamittee
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KERRISDALE SOCCER ASSOCIATION REPORT 1994

Another successful year of Kerrisdale Soccer has came tc a close. At this
time I would like to thank members of the Kerrisdale Board for their time and
support throughout the year. Many thanks to Lynn Ahwee for coordinating a
divers range of activities and managing to find time to have a babyl

We ended last fiscal year in a very tight financial position and budgeted
very conservatively for 1993/94. I am pleased to report that due to
restraint in many areas, especially uniforms and equipment, and thanks to two
casino nights in calendar 1994, we will end this fiscal year with a surplus.
As a result sare of the programs we cut last year (Awards Night, Tournament
Cost-Sharing) will be reinstituted for 1994/95.

It was a busy year for the Board and Club:

- Over 850 boys and girls participated in 62 teams. Most played for fun
and enjoyment, and many teams also reached the 3 District finals at
Swangard Stadium.

- A proposal to install lights at the Kerrisdale Schoc! upper field was
pursued vigorously by Jim Dowler and Mike Hunter, with successful
results and project campletion this Spring.

- The Streaming Proposal, adopted last fiscal was fully operations. Gold
teams played in Boys - 17 vears, -- 13 years and - 12 years. More gold
teams are expected this year. Kerrisdale parents and coaches are
adjusting slowly but surely to the higher standards and expectations of
this level of play.

- As successful Dinner Dance in Febrvary '94 brought friends together and
raised funds for the Club.

- While volunteers could not be found to assist us in the Seattle Soccer
Exchange, a number of Kerrisdale teams participated on their own, with
coordination through Missy Rollins at VYSA

- A pre-registration system adopted last Spring resulted in a more
manageable Spring Registration. Further improvements are planned this
vyear to streamline the system.

- More and more Kerrisdale coaches participated in Level 1 and 11
training.

As we approach 1994/95, I am confident that Kerrisdale can lock forward to
another satisfying season for players and cocaches alike. The Board will need
to look at same fundamental issues: the poor quality of fields and need for
upgrading; policies on playing time and discipline; field lining and new
uniforms. It pramises to be another busy year.

Again, my appreciation to all the wolunteers, coordinators, coaches,
managers, referees and parents who contributed tc the sport of soccer.

Respectfully submitted,

Neil Howard,
President, Kerrisdale Soccer Association.
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RENOVATIONS COMMITTEE REPORT 1994

"The Renovations Commttee is an ad hoc committee of
the Board of Directors of the Kerrisdale Community
Centre appointed to plan and oversee renovations
proijects planned for 1994-95."

The KCC and Park Board are partners in the development of renovation plans as
we have the same aim - provision of the most suitable recreation, athletic,
educational and social opportunities for resident of the community. uppermost in
these plans is the upgradinag of the present Pool, budgeting for which was on the
Park Board Capital Plan for 1994-9.

Other renovations which were targeted: * a new fitness centre; * moving,
expanding and upgrading the Pre-School: * re-configuration of the former Health
Unit space: * a Youth Centre facility for 10-16 year olds, a segment of this
community which has been under-served: * asbestos removal; and * combined, new
location for Front Desk Reception.

The greatest part of committee activity centre on the Pool which was built in 194
and the air support roof added in 1978. It is now time for a new roof. Improved
change rooms, better viewing area, plus the possible addition of a whirlpool and
sauna facility were also discussed.

In Auqust, aconsultant was hired by the Park Board to make recommendations for
the upgrading of the pool. the resulting report offered options which were
unacceptable to the committee as most were outside the budget and it was felt that
the air support roof creates more problems than sclutions. The committee 1s now
considering a fabric supported roof option. Another consideration with respect
to the pool is the basic condition of this facility. It will need extensive upgrading
in the near future.

In October the Board invited Park Board Commissioners and Staff to a meeting to
ensure commitment to a comprehensive plan for the future develooment of our
centre. We were assured of this commitment.

The renovations of the Racquetball Court into an exercise facility is nearing
completion. when the proposed fitness Centre is operational, the Racquetball
Court could be returned to its original use.

Fon the guture ... a new Pool and Arena are needed for this side of the city.
Respectfully submitted on behalf of

the Renovations Committee
Lorna-Gail Peterson.
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RENTALS COMMITTEE REPORT 1994

Meetings of the Rentals Committee this year were characterized by expanded
inclusion of Community Centre staff in order to ensure a smooth operation.

We were particularly sensitive to the concerns of the Kitchen Committee of the
Seniors' Operational Committee over use of the kitchen facihities and the Multi-
purpose room for week-end rentals. Following the "Meeting of the Minds" get
togethers, a list of concerns were presented, discussed with staff and appropriate
action suggested and taken. With the addition of a representative to the Rentals
Committee from the Seniors' Operational Committee, it is hoped to stay on top of
these concerns.

Several adjustments in staffing during week-end rentals were suggested and
implemented in order to ensure an orderly and safe closing of the centre after
hours. "Brainstorming" sessions also produced good ideas on how to familiarize
facility users with the centre and how to assist staff in handling rental inquiries.
Thanks to Community Centre Staff for their contributions in this area.

The travelling CityPlan show visited the centre during the summer, setting up in
the Lounge area and attracting interest in the community. As a service to the
community, the Centre continues to extend, free of charge, needed meeting space
to community groups who have no budget or funds to pay. Onesuch group is the
Community Health Council Planning Group for the Dunbar, Arbutus, Shaughnessy,
Kerrisdale, Southlands neighbourhoods. This is a vital community service.

Following a helpful suggestion from the Community Recreation Coordinator, late
night use of the qym was approved providing a service to basketball gqroups
particularly, for a less expensive, off-hour accommodation of their need.

The Rentals Committee continues to explore ways to remind the community of
facilities for rent, particularly in the summer months when the Multi-purpose room
provides an ideal setting for a wedding reception.

Our work this year is dedicated to Beth Harriman who contributed so much to the
Seniors' Centre and acted as their liaison to the Rentals Committee. Her briaght
energy will be greatly missed.

Respectfully submitted on behalf of

the Rentals Committee
Lorna-Gail Peterson.
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COMMUNITY RECREATION CO-ORDINATOR'S REPORT 1993/94

The past vear has again been very eventful, and it is an honour toreport on what
transpired to the Society's membership.

From the personal perspective, I would like to express my delight at being
selected as your permanent Co-ordinator. It is a privilege to work in this
community, and I am committed to serve you with all the integrity, honesty and
enthusiasm I can muster. I hope that the leadership and stability I can provide
from my position translates into quality programs and superb customer service.

Much about what it is that we as Co-ordinators do revolves around our relations
with the Board. Because they are so involved with the policy, procedures,
protocol and programs, it is imperative we are willing partners. that is certainly
the case here. All of the Board members have gone out of their way to support me
This is especially true of your President, Kathleen., and the Executive. a Centre
like Kerrisdale can present some demanding situation. Any presented me have
been easy to work through knowing that I can rely on the Board of guidance and
support. for this I would like to extend my heartfelt gratitude. I can only hope
the obstacles ahead of us in 199 are overcome in the same supportive manner in
which we tackled those presented this past vear.

There will be trials. We are faced with a plethora of renovation problems. What
will the pool roof look like? can the Board secure funding to tackle the
renovations urgently needed in the main building? Will the Arena finally get the
attention it needs to keep it viable in terms of meeting it challenges. How will we
meet some of our service gaps, specifically in relation to you the proqrammng?
How successful will our wonder new Exercise Facility be? How will the political
infrastructurein the Seniors' Wing look like now that the committee members have
been endorsed through an election process? When will our new computer system
be operational? the questions seem endless. It is the unveiling of the answers
that keeps the enerqgy high.

while I'm on the subject of high eneray. I would like to pay special tribute to our
staff,. We have in my opinion, a staff second to none. Our programmers are
resourceful, our receptionists cheerful and our instructors enthusiastic. I am
very proud of our service delivery from maintenance to management.

While it is difficult to acknowledge the accomplishment of all of our staff, I would
like to pay special tribute to Daphne Beck and Lief Hansen. Daphne has worked
here for several vears in a variety of capacities. the last of which was as one of
our programmers. Recently, Daphne moved on to Kitsilano Community Centre and
we would like to thank her for all her hard work. and we wish her success in ali
future endeavours. Lief was our Engineer and his expertise was invaluable in
keeping us operational. His gentle demeanour will be surely missed, and we wish
him all the best in his retirement. However, as much as we will miss some of the
departed, life qoes on. I am thrilled to have Susie Rarriero replace Daphne. Her
abilities have already endeared her to staff and Board members alike. As vet,
Lief's replacement has not been secured, but I have every confidence he or she
will make a valuable addition to the team.
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I would like to conclude by thanking you, our members, for your participation.
I know the staff and Board value the opportunities we share in working with and
for you. Iencourage you to keep the feedback constant, so we are always meetlng
your programatic needs, and I personally would like to wish each of you an
enjoyable 199.

Thank you,
Stew Jordan
Community Recreation Co-ordinator

CENTRE PROGRAMMERS' REPORT 1993/94

Another busy year has passed quickly. There were over 1100 programs offered
at the Centre, which accounted for more than 300.000 visits this year. Ouvyr
membership base has approximately 11,000 members which makes Kerrisdale
Community Centre one of the busiest centres in the city.

The array of programs and services continue to meet the neds of the large
community. High demand in preschool and children’'s programming, dance, music,
art, tennis lessons, E.S.L., sports and fitness continued this year. A committee
has been working vry hard on planning the conversion of the racquetball court
into a new exercise room which will be completed in the New Year. Hopefully this
area will also be one of the popular ones at Karrisdale.

The Kix teen club, offered every Friday evening, had a very successful year.
Social and recreational activities offered were planned by a youth council in
consultation with staff. A teen needs survey was also completed by a random
sampling of 200 students from the local secondary schools. Some of the results of
the survey have been implemented into the centre programming. Duetoa growing
demand for increased services for youth, factors such as dedicated space and
additional funding for staff will be addressed in the coming year.

Special events continue to be very popular and attendance was high at our annual
chindren's Halloween, Christmas and Easter events. Other special events offered
were Family Bandwagon concerts, Teen Carnival, Winteractive events and the
annual Tennis Tournament. Pre-teen dances were extremely popular attracting
over 100 pre-teens to each one. We wish to thank the local merchants for their
generous support in their provision of prizes and donations to these events.

The summer Safaris Daycamp had almost maximum enrolment throughout the
summer which resulted in a large increase in this vear's revenue. staff did an
excellent job in providing a fun and very eniovable program for participants as
well as a rewarding work experience for volunteers.

Our thanks to our many dedicated volunteers, outstanding staff and instructors
who have greatly contributed to the success of our Centre.

We would also like to thank the program committee for all their direction and
support. We really appreciate all the energy the members contribute.
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We hope to keep providing a variety of gquality programs for the Kerrisdale
Community. We are always open to feedback and suggestions on how to make the
programs the best they can be.

Respectfully submitted,
Brian Swartz and Susie Barreiro
Centre Progqrammers.

POOL PROGRAMMER'S REPORT 1994

The Pool Committee has worked with the Renovations Committee and Park Board
this past year on selecting a new roof for the facility. The Kerrisdale Board has
given their approval for the Park Bo\oard to hire an architect to draw up plans
for the uparading of Kerrisdale Pool in 1995.

oOur special event for Halloween was devised and carried out by the students at
Vancouver College and was well attended. There was a haunted house on deck
with eerie sound effects, games and sundae treats for all.

This year Santa visited us on December 23rd. with his elves and treats for
everyone. Our staff was very innovative and constructed an Ice Palace on deck
much to the delight of the children who visited with Santa.

Our lesson programs continue to be popular and our instructors continue to be
supportive of all ages attending lessons. The Seniors' swim amd morning Aquafit
classes continue to hold their June and Christmas luncheons with support from
the Kerrisdale Board and pool staff. the total attendance for the pool was 102,562
for the year 1994.

Maple Grove Pool opened this year and was run in coniunction with Kerrisdale Pool
staff. the weather was perfect in June, therefore the Park Board opened the pool
a week earlier than planned and it was well attended all summer. There were
62,096 patrons in the two and half months this vear.

I would like to take this opportunity to thank the Kerrisdale Pool staff, the
Kerrisdale Pool Committee and the Kerrisdaie Community Centre Association for
their support this year.

Respectfully submitted,

Eileen Wilson,
Pool Programmer.
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RETIRED CITIZENS PROGRAMMER'S REPORT 1993/9%4

The Seniors' Centre continues to be very busy during the daytime hours.
Evenings are quieter - classes amd mostly bridge, chess, pool. painting and the
numismatic club. Someof these are monthly meetings or rentals. Severi concerts
were offered in the evening, however attendance in the fall and winter months is
poor.

Many of our onqoing programs are still doing well, in some cases new ones offered
have to be run at a minimum enrolment until the members establish a rapport with
the new instructor.

Our cuitural events and special iuncheons are well attended. These events nelp
to keep our kitchen costs down.

In conijunction with the health department we ran the largets 'flu clinic to date.
We offered 8 clinics and handles 1,163 patrons whose ages ranaed from pre-school
to senior.

Highlights of the vear:

“CanadaDay" celebrations, thanksaiving, Octoberfest, Halloween, to mention a few.
The month of December was also filled with music, song and dance. Annual visits
came from the children's choirs from Quilchena and David Lloyd George schools.
Magee High School invites our seniors to their annual spring and fall concerts and
approximately 40 members attend these functions.

Members took several bus tours throughout the year. also a sail to Bowen Island
on the sail-boat "Arasheena”.

The surprise party for Millie Wright on the occasion of her 80th. birthday and the
"90+" party and presentation of Life Memberships, were all happy occasions to be
fondly remembered by all those who attended.

Participation figures for this past vear were as follows:

Physical Recreation 1,859
Performing Arts 6.865
Creative Arts 4,271
Educational classes 976
Social Recreation 7.200
Casual use 23,657
Special Events:
Meetings 149
Rentals 1,307
TOTAL 41,851

I would like to take this opportunity to thank the voiunteers, staff and Board
members for their support during this past year.

Respectfully submitted,
Grace Pirie,
Retired Citizens Programmer.
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KERRISDALE CYCLONE TAYLOR ARENA REPORT 1994

1994 was another successful year for the Kerrisdale Arena. The ice season saw an
even greater number of patrons enjoying skating and other ice activities and dry
floor usage reached record numbers.

Public skating continue to be a popular recreational activity, attracting large
crowds to both public and adult sessions. the daytime free admission skates also
had goog turnouts, as did the noon hour aduit hockey program. the various
speciala event skates were extremely popular as well and the staff did an excellent
job in providing patrons with superior service at the various public skate
sessions held at the arena.

the Learn to Skate lesson program was once again well attended. the program
continues to be a success even with changes in personnel. stacey Sveistrup and
Fiona worrall did an excellent job this past year as on site coordinators for the
program and the instructors contined to display the dedication and
professionalism that has been thair trademark.

Ice rental times were once again a hot commodity, with demand far exceeding
supply. In terms of minor sports' groups membershipin the Thurnderbird Minor
Hockey Association reached 1,000 players in 1994 with waiting lists for many age
groups. The Kerrisdale Figure Skating Ciub had a banner yuear, capturing the
Provincial team trophy and sending a number of skaters to the national
championships. Tingette continue to utilize the arena on Sundayvas and wouid
qladly take any additional ice time were it available. Local area schools took
advantage of daytime ice slots and free public skate times and all Sunday
subsidized community ice times were quickly booked by various non profit
groups. Torunaments wee held by the COHA, Vancouver O}' Biues and Vancouver
thunderbird Minor Hockey Association. all of which were successful.

The Dry Floor season was once again heavily booked. In addition to the regular
large scale events at the arena (SPCA Pet Show), Austin Healy Car Swap Meet,
Shaughnessy 10K Run, Westside Home Show), the collectibles show drew large
crowds prompting event promoters to request a return in 1995. Registration at
Kerrisdale for theincreasingly popular Highwheelers Minor Roller Hockey Leaque
increased twofold in 1994, requiring a satellite program to be set up at UBC. The
Western Ball Hockey League continued to be a major daily arena user and
numerous adult gorups and leagues also booked thearena. Usage of the arena for
birthday and company roller blading parties increased dramatically over last year
as well, all of combining to make the 1994 dry floor season the businest on record.

The ongoing process to streamline office operations continued in 1994 with a
revised filing system and the beginnings of computerization of the staff manual.
Skate shop supervisor Mark Noble proved that he possessed skills in addition to
skate sharpening and was instrumental in many of the office improvements.

Now into its fourty-sixth year of operation, the Kerrisdale Arena continues to be
an integral part of the Kerrisdale community. It isa versatile venue utilized by
a wide variety of aroups and provides a facility to accommodate a vast number of
user groups with the result being that one of the primary aocals for 1994/95 will
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be to retain our existing clientele by continuing to provide the type of quality
customer service they have grown accustomed to. If the efforts and dedication
of the arena staff in 1993 are any indication, we can look forward to another

extremely successful year.
Respectfully submitted,

Bruce MacWilliam,
Arena Recreation Programmer.
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