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MINUTES of THE 48th. ANNUAL GENERAL MEETING of the KERRISDALE
COMMUNITY CENTRE SOCIETY held in the Seniors’ Centre, South Roon,

5851 West Boulevard, Vancouver, B.C. on Wednesday, February 26th.
1992 at 7:30 p.m.

Chairman - Nick Omelusik

A quorum being present, the meeting was called to order and members
thanked for coming.

Guest - Michael Dignan, Community Recreation Co—ofdinator.

The Secretary read the Notice of the 1991 General Meeting
which was called for the purpose of receiving reports and
financial statements, and conducting any other business that
might be brought to the meeting.

MINUTES: Moved by Millie Wright, seconded by Pauline Thompson
that: - :
"The minutes of the Annual General Meeting of
Februaryv -27th., 1991 be accepted as circulated."
CARRIED.

REPORTS: The Annual Report for 1990-1991 containing reports
from the President and committees was distributed. These
reports describe the activities of this complex over the past
vear. The chairman thanked all participants for the success
of the past year, which showed increases in membership and
activities with many successful programs initiated.

Pg. ‘ 5 President’s message

Pg. 6 Community Recreation Coordinators
Report

Pgs. 7 & 8 Centre Programmer’s Annual Report

Pg. 9 Centre Recreation Programmer’s

Statistical Report.

Pg. 10 Kerrisdale Pool Report and Kerrisdale
Community Centre Rentals’ Committee
Report.

Pg. 11 The Seniors’ Centre Programmer’s
Report

Pg. 12 The Seniors’ Operational Committee
Annual Report

Pg. 13 Program Committee Report

Pg. 14 Kerrisdale Cyclone Taylor Arena year
end report

Pg. 15 Kerrisdale Community Centre Society

Parks Committee report.
Pgs.16 & 17 Publicity Committee Annual Report
Pg. 18 Kerrisdale Business Association
Liaison Report
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A.G.M. Feb. 26th. 1992 - Page 2

The President spoke to his report for the vyear passed.
Bob Kerr wished to address the meeting at this time. He
presented several concerns and questions from some of the

seniors’ centre members, to the board. His presentation was
referred to the Board of Directors for study. Pauline
Thompson was able to address several questions regarding
finances.

FINANCIAL STATEMENTS:

Copies of the Auditor’s report and Financial Statments
as at August 31st. 1991 were circulated. Pauline Thompson
spoke to these reports.

Moved by Ben Thomas and seconded by Ronni Gregor that:-
"The Auditor’s report and the Financial Statements
be accepted as circulated.” CARRIED.

Moved by Pauline Thompson and seconded by Trish Gabriel
that: -
"The firm of Lilly, Johannesson, McWilliams be
appointed as auditors for the yvear ended as at
August 31st. 19962." CARRIED.

NOMINATING COMMITTEE REPORT:

Gerald Massing gave this report. This committee 1is
constituted annually for the purpose of encouraging people to
become directors of the Society and to develop a list of
candidates prepared to stand. Its members were Gerald
Massing, David Howden and Kathleen Bigsby. Twentyv candidates
have been nominated for election to twelve positions.

A short profile of themselves was given before ballots
were handed out to the meeting. The chairman explained that
three of the vacancies were to complete the remaining year of
terms abbreviated by resignation. According to the Society’'s
By-Laws, of the 12 people to be elected, the three with the
smallest number of votes would occupy the one-year terms.

Nick Omelusik appointed Marion Drake and Barbara Hopkins
to be scrutineers for the balloting. Ballots were handed out.



A.G.M. February 26th. 1992 - Page 3

ELECTION RESULTS:

Marion Drake and Barbara Hopkins returned with the election
results and names of the candidates elected were read by the
chairman.

For a two year term - Kathleen Bigsby, Brian Graham, David
Howden, Margaret Hurst, Gerald Massing, David Muller, Pauline
Thompson and Millie Wright.

For a one year term - Lindsay Chang, Brian Gouldstone and
Lorna-Gail Peterson.

The chairman thanked all the people who stood for the board.

DESTRUCTION OF BALLOTS:

Moved by Ben Thomas and seconded by Brian Graham that:-
"The ballots be destroved." CARRIED.

SWEARING IN:- |

The successful candidates were asked to come forward to be sworn in
by the president.

Ben Thomas proposed that a vote-of-thanks to Nick Omelusik, for his
work as president of the Board of Directors during this past year,
be recorded.

There being no more business a MOTION TO ADJOURN was made by Ben
Thomas.

Meeting adjourned at 8:30 p.m.

Recorded by Margaret Hurst
February 26th. 1992



PRESIDENT'S REPORT 1992

For the Kerrisdale Community Centre Board of Directors 1992 has
been a year of challenges.

For the first time in many vears we have faced the financial
squeeze caused by increasing costs coupled with declining revenues.
We have had to take a hard look at the programs and services we
offer at Kerrisdale which has long been the most heavily programmed
and heavily used Community Centre in the City.

In January 1992 the new agreement making former Kerrisdale
Community Centre Society staff Parks Board employees and members of
the VMREU came into effect. As vet the financial implications of
this change have not been finalized, but there is no doubt that
staffing costs are higher than previously, the Society's
relationship with its staff has been altered and its ability to
deploy its staff much diminished.

We have had personnel changes as well. Two long-time programmers
left us for new challenges. We are pleased to welcome our new
programmers who bring their own skills and personal style to
programming at Kerrisdale. In September Kay Miles, who had served
the Centre for over twenty years, retired. The Community Recreation
Coordinator also left and has yet to be replaced.

Last year, your President reported that the Board was exploring the
possibility of leasing space above the Community Centre for a
residential tower to acquire capital for new space. This scheme
has proved unworkable. We continue to struggle with physical
facilities which were built some vears ago for needs very different
from those we currently face. The money for much needed renovations
is not available.

The chairman of our Parks Committee has brought attention to the
sad condition our own Centennial Park, particularly the rose
garden, has fallen into. In a community with many apartment
dwellers, park space becomes a very important community resource.
We were also distressed this year by the unavailability of the
Maple Grove Park wading pool because of renovations which took much
longer than had been anticipated. : '

The Seniors Operational Committee has worked diligently to maintain
the Seniors Centre as an independent operation run by and for our
senior members. It is of some concern to the Board that seniors
membership has been declining and the number of volunteers from
among the remaining members has also.

The Board has responded in a number of ways to these challenges.

The Executive has been working on revising the Society's Joint
Operating Agreement with the Parks Board. The new Joint Operating
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Agreement will incorporate the operation of the pool and arena
which will allow for more community input into programming of those
two facilities and also formalize the existing close relationship
of them with the Community Centre. The Board hopes also to define
its role in staffing the Community Centre.

The Board and Centre staff jointly prepared Kerrisdale's submission
to the 1994-96 Parks Board Capital Plan calls for repairs and
renovations to our existing buildings. We shall all have to lobby
diligently to have even these modest requests addressed.

This past yvear rental of our facilities generated significant
revenue for the Centre. The Rentals Committee has conducted a space
utilization study, clarified rental policies, and developed a
standard rental agreement and operating procedures.

Other initiatives of the Board this year include an analysis of
staff needs to help us make better use of staff to meet changing
needs. We have streamlined board functions, developed terms of
reference for Board committees, changed the format of financial
reports and drawn up a formal agreement to clarify the Society's
relationships with affiliated groups.

One of the Board's accomplishments this year was the development of
a mission and goals statement for the Society. Developing this
statement with consultation from the staff helped us all to clarify
what we felt were appropriate roles and activities for the Centre.
A copy of the Mission and Goals Statement follows this report.

The publicity committee has used a variety of means to raise the
Centre's profile in the community. We have maintained our
association with the Kerrisdale Business Association ensuring that
the Community Centre's role in bringing people to the shopping
village is recognized. Two of our members organized Kerrisdale's
part of Project Ready or Not which was held at Kerrisdale Community
Centre last spring.

Kerrisdale Community Centre is extremely fortunate to have
dedicated Parks Board staff providing services to our members;
their job is never easy since they must work within Parks Board
policies designed for the whole city and the policies of this Board
which are designed to meet the unique characteristics of this
community. Particular thanks go to Bruce MacWilliam who several
times this year has acted as Community Recreation Coordinator as
well as managing the Arena; he has worn both hats with skill and
aplomb.

The Board is particularly grateful to its own staff: our
bookkeeper, the Board secretary, the Senior Centre's cook and the
Soccer Club's secretary. We also acknowledge the contribution of
all the instructors who bring new skills and much enjoyment to our
members.



I am very thankful for active and dedicated Board members who have
together applied collective wisdom, insight and much good humour to
a variety of challenging situations this year.

Kerrisdale has a long tradition of working together to provide
recreation services to the community. The Point Grey Community
Centre Society, which later became the Kerrisdale Community Centre
Society, was registered as a Society in British Columbia on January
6, 1943. To mark our fiftieth anniversary the Board is planning an
Open House to be held the last weekend in April in conjunction with
Kerrisdale Carnival Days. We plan this to be a blow-out celebration
and look forward to the active participation of all members.

Respectfully submitted
Kathleen Bigsby



KERRISDALE COMMUNITY CENTRE SOCIETY

MISSION, GOALS AND PRINCIPLES

Mission:

To promote both a sense of community and the well-being of the
community's residents by providing leadership in and coordination
of recreational, athletic, educational and social opportunities and
by sustaining effective relationships with relevant groups within
and outside the community.

Goals:

To provide physical facilities appropriate to its Mission;

To be a social and information resource for everyone in the
community;

To become the recognized place to find support for community
activities, to discuss community concerns and actions, and
to find a voice for the community;

To represent the interests of the community at the Board of
Parks and Recreation and at City Hall;

To foster the development of arts, drama and other cultural
pursuits in the community;

To promote cross-cultural understanding and harmony;

To encourage enhancement of parks spaces in the Community

Principles:

To encourage all members of the community to use the
Centre's facilities and participate in its programs;

To continuously strive for improvement in programs, services
and activities; '

To treat all people with courtesy and respect at the Centre;

To display respect for the unique history and

characteristics of the Kerrisdale community and balance its
present and future needs in all the Society's decisions and
practices; :

To model effective working relationships throughout the
Centre and related facilities.



SENIORS' OPERATIONAL COMMITTEE
ANNUAL REPORT FOR 1992

The Committee met each month throughout the yeaf with regular
representatives from the following groups:

Finance, ASK Friendship, Communications, Kitchen,
Programme, Sunshine, Health, Arts and Crafts and
the Programmer.

Unfortunately the Finance committee was not able to perform
satisfactorily and its duties were picked up by the Society's
Finance committee. This was basically a result of the upheaval
caused by financial procedural changes and the changes in staff.
Conditions look better for an improved performance in 1992/3.

Efforts to establish a ways and means committee were fruitless.
This should be a priority for the coming year as it is a major
function of the Operational Committee.

A Publicity Committee is also required to tend to the current
events throughout the month and to work with the Monarch
publication. The monthly Monarch had a busy vear and arranged for
commercial printing of the magazine which was very successful.

An effort was made to bring more of the Centre's activities into
the realm of their respective committees as many do not receive the
deserving recognition and do - not feel that the Operational
Committee is there to help them.

Existing chairpersons were encouraged to ensure that all groups
have a channel of communication, up and down, with a committee
through to the Society Board.

Many social events were held throughout the yvear - Volunteer Tea
Party, Ninety Plus Birthday Party, Canada Day Celebrations, Ethnic
Entertainment evenings and Tea Dances to mention a few. Bus trips
suffered a decline in interest with few getting under way. This
matter will be reviewed in the coming year.

The fundraising groups had a very successful year for specific and
general purchases and creating projects for the hobby lovers.

Our Centre is also indebted to those who made donations - both cash

and goods - to them our heartfelt thanks. Look in the Donor Book
on the pedestal in the lounge where gifts are recorded.
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The membership as of Dec. 31/92 stood at 1364 (65+) down slightly
from 1441 as of Dec. 31/91.

Sincere thanks go to all who put in so much time and labour to make
the Centre tick - without them the whole facility would collapse.

Respectfully submitted
D. M. Howden - Chairman
Seniors' Operational Committee

PROGRAM COMMITTEE REPORT FOR 1992

The Program Committee meets the second Wednesday of each month
and is comprised of staff from the Community Centre and volunteers.
the average attendance this year has been 6 out of 8 members. The
chair has been divided this year between Trish Gabriel and Sandi
McKeachie. they are members of the Board and act as the liaison
between Committee and Board.

The Program Committee has had another successful and very
busy year. One of the major events was the retirement of Cheryl
Armstrong and the loss of Tara Senft to False Creek. We were
fortunate though in the hiring of the new programmers Daphne Beck
and Brian Swartz. Some of our more popular programs are E.S.L.,
line dancing, pre-school programs and, of course, the fitness
classes.

Some new equipment was purchased: new kitchen supplies, two
and three pound weights, 30 steps, climbing apparatus, pre-school
toys, children's tables and chairs, to name but a few.

Some of the special events in which the committee participated
were the Westside Teen Dance, Spring Break Day Camps, Tennis
Tournament, Party in the Park, Halloween Carnival and Christmas
events.

Respectfully submitted
Trish Gabriel and Sandi McKeachie



PUBLICITY COMMITTEE ANNUAL REPORT 1991/1992

The Publicity Committee‘continued'along the roles of last year,
Letting people know what was happening at the community centre
and trying to document events and activities.

Bookmarks are now prepared by the Board Secretary quarterly and
they continue to be successful.

Gift Certificates are available at the main front desk for

memberships and programs., They have not really caught on as
sales are very slow.

Water Bottles were an exciting item. We had a contest in the
Spring of 92 for a design and the water bottles were ready for
the June 92 Tennis Tournament. . Since then they (500) have been
given out at various functions as well ‘as to each fit chip

.purchaser. Supplies are low now and we will reassess if more
are needed.

Volunteer of the Year Award photos will be put up in thé hall
soon. Recipients are included from 1983 - 1992 with only one
missing.

The Newsletter idea is still pending but we do have some
volunteers willing to contribute.

The 50th Anniversary Celebration is being discussed along with
appropriate t-shirts to mark the milestone.

A Roster Booklet was made up in the Spring of 92 listing the
Board of Directors, Committee Structures and Staff.

We are working on improving the Kerrisdale Community Centre
signage identification on the West Boulevard as well as for
the Senior's Centre,

Other items of interest that come to mind are the K.C.C.S. flag
which was erected in the Spring of 92 and a policy for staff
and board members to wear identification name tags. The name
tag policy needs to be reinstituted.

I would like to thank the Board for their continued support.
I would also like to thank the members of the Publicity Commlttee
for their continued enthusiasm,

Respectfully submitted: Sharon Jardine
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POOL COMMITTEE REPORT FOR 1992

The emphasis of this committee has been to change the Parks Board
designation of this pool from an independently operating facility
to an integrated part of the Kerrisdale Community Centre and
thereby being incorporated into the working agreement between the
Parks Board and the Society (note the rink has also now been
included). The Tower Project which created constraints to
redevelopment of the facility has now been formally cancelled
resulting in the redevelopment of the pool facility including the
roof obtaining the highest priority in the Capital Budget.

The pool has operated efficiently and well. It has provided many
programmes which have been successful with some oversubscribed.
The future relationship between the pool and the Society has always
been good but should become even better with this new relationship.
It will be a challenge to work with the Parks Board developing the
plans for the renovations (if the go ahead is given) and thereafter
helping to co-ordinate the actual work with the minimum'disruption
to the ongoing operation of the pool.

Respectfully submitted
Brian Graham

PARKS & RECREATION COMMITTEE
ANNUAL REPORT 1992

This has been a dismal year for our local parks. Reduced funding
from City Hall to Parks Board has caused Parks Board to reduce
planting and maintenance to all parks except Stanley Park and Queen
Elizabeth Park. Here we have had minimal flower planting and
maintenance was heavily cut at the Centre and Centennial Park.
There will be no spring bulbs, the rosebed will not be maintained
and I see no happier prospects for the coming year.

Maple Grove Pool: Construction finally commenced in the spring.
The work went extremely slowly and finally it was discovered that
the pool leaked. An expensive and time-consuming solution took up
the rest of the summer and the pool was never opened.

In order to halt and reverse this decline in conditions it will be
necessary to find addition funding or innovative processes to deal
with the gardens. The cost 08 regenerating a lost garden tends fo
be much higher than ongoing maintenance.

Respectfully submitted

Ronni Gregor
Commjttee Chairman
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ANNUAL REPORT OF THE RENTALS COMMITTEE

There were several issues to be raised and discussed during Board
meetings in 1992, as below:

A) Policies:

In order to develop a regular program pursuant to which space
could be rented on a systematic basis and harmonize rentals with
;he Program and Seniors' Operational Committees, the following has

een done:

1) Analyzed in June “facility usage rate' for the rooms
used for rental services.

2) Identified in September the mandate and objectives of
Rentals Committee.

B) Procedures:

In order to manage in a fiscally responsible way the following
has been done:

1) Set up in May “Rental Rates' on block/hourly basis
for fees calculation.

2) Reviewed in May-June the groups having long term
contracts, such as Pre-school, Mentally Handicapped
Program, Volleyball group.

3) Set up in October “Rentals Procedure' for the staff
to operate practically and concisely.

4) Revised June 92 - Feb. 93 New Rentals Agreement,
both from operative and legal part. ' )

C) Rental Revenue:

Period Amount Increase Rate

1992 Jan/Dec $26,180 + 53.37% calendar yr.
1991 Jan/Dec $17,069

1990/92.Sept/Aug $21,852 + 52.91% fiscal yr.

1990/91 Sept/Aug $14,290

-~

I would like to express thanks to all the people who have been
involved and helped me a lot: Mike Dignan, Mary Wong, Tim Sehmer,
Onno Bakhoven, Grace Pirie and Elleen Wilson. The partnership and
team-work spirit has given me, as a new immigrant with limited
language, nice experience about the Kerrisdale Community Centre.

Respectfully submitted
Lindsay Wong
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REPORT TO THE ANNUAL GENERAL MEETING .
~ OF THE KERRISDALE COMMUNITY CENTRE SOCIETY

From: Kerrisddle Business Association Liaison

The Kerrisdale Business Association (KBA) works to promote the mercantile, professional
and industrial interests of the Kerrisdale community and to represent their interests to
JVvarious levels of government. This representation forms an important part of the business
of the KBA. The creation of promotional activities, specific and general; issuing a
calendar of events; communication with members via a newsletter; and a general fostering
of cohesiveness in the community, is also part of the purpose of the KBA. Recently a
Management Committee was formed to study suggestions from members for presentation
to the Board of Directors for further study or action. A concerted effort is being made
to involve more of the business community of Kerrisdale in the activities of the KBA.

The KBA is the administering organization for the Kerrisdale Business Improvement Area
(BIA), established in April, 1991. The municipality advances 100% of the BIA operating
funds to each designated BIA area and then recovers these funds through the property tax
system. The Kerrisdale BIA members are included within the property boundaries of .
West 41st Avenue from Maple to Balsam Streéts and West Boulevard from West 43rd
to West 39th Avenue, plus Yew Street north of 41st.

Some of the activities of the past year: a Halloween promotion (fireworks, costume
contest); Santa Claus Days; GST Free Days; "Carnival Days" in April and August which
have become well-known and well-attended in the area; and a Canada Day promotion.

Other considerations of the KBA over the past year have been neighborhood beautification
such as new banners, signage, hanging baskets, Christmas decorations, benches and
adequate litter bins; wrestling with the on-going parking problems caused by the
precarious state of the parking garage; and long term planning with a panel of interested
architects and developers.

~

Board meetings are held once a month, and all members of the Business Improvement
Area are encouraged to attend as frequently ‘as desired. o ' ‘

Respectfully Submitted: ~ Lorna-Gail Peterson ..
» Kerrisdale Business Association Liaison
February 1993
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KERRISDALE SOCCER ASSOCIATION
1992/93 REPORT

Number of children playing 91/92 92/93
Under 11 vears 467 453
11 years and older 407 452
. 874 905
# teams . 62 61
Budget 91/92 Actual 92/93 Budget
' Revenue $70,585 $68,294
Expenses 56,404 58,396
Balance 14,181 9,898
Discussion

1992/1993 has been year of ups and downs. On the positive side a
record number of boys and girls signed up for Kerrisdale soccer.
With over 900 registrants Kerrisdale is one of the largest soccer
clubs in the city. Despite a new 21 member Board, new President
and new Secretary, the Club managed to sign up and organize 61
teams within a new age-grouping system adopted by BC YOUTH SOCCER.
Two new initiatives have been adopted by the Board this vear:

a) A new "Streaming" proposal that will establish a
policy for players to participate at various skill
levels.

b) A new uniform refund policy (for 1993/94) that will
cut down on uniform losses.

On the down side, higher than anticipated costs for gym rentals,
association fees, and equipment/uniforms have put pressure on the
92/93 budget. Fortunately a successful CASINO night in February
will ensure the Club ends the year with a modest surplus. A late
February dinner/dance at the UBC Faculty Club will cap an eventful
vear for Kerrisdale Soccer.

Neil Howard
President, Kerrisdale Soccer Association

AFFILIATIONS COMMITTEE REPORT 1992

This year has seen the continuance of the development of an
agreement to formalize the position of the affiliate groups working
out of the Community Centre and the Kerrisdale Society. It is
hoped that the year 1993/94 will see this finalized and all parties
benefiting from such agreements.

Respectfully submitted
Brian Graham



COMMUNITY RECREATION COORDINATOR'S REPORT =~ 1992

If there is one word that could summarigze the past year at the
Kerrisdale Community Centre that:  word would be CHANGE. Staff
retirements and transfers, centre development projects , and the
ever changing cultural milieu of the Kerrisdale community all
played significant roles and impacted on the Centre this past year.

staff changes occurred in a number of facets of the organization
with longstanding employees Cheryl Armstrong and Kay Miles
retiring, programmers Tara Senft and Nancy Reynolds transferring
. and a number of new and existing staff assuming different areas of
responsibility. staff are to commended on their ability to band
together and keep the operation functioning smoothly during the
inevitable adjustment periods which follow staff changes.

In terms of facility development, the major areas of focus were
Maple Grove Park and Kerrisdale Pool. The pool at Maple Grove
underwent an extensive renovation and modern play equipment was
also installed, making this popular picnic and play area the jewel
of Westside playgrounds. Unfortunately, structural conceins did not
allow the pool to open during the 1992 summer session. The
replacement. of the Kerrisdale Pool roof and the addition of
amenities such as a sauna, whirlpool and exercise room continued to
top the "wish 1list" for improvements to the complex and this
project, along with a number of others such as a teen/youth drop-in
centre, centralized control desk and renovation and redesign of the
old Health Unit, will be submitted to Park Board in the upcoming
Capital Plan.

Community centre programs during the past year were well attended
and program development continued to be an area of concentration
for programmers as they worked to meet the needs of community
members. A greater emphasis was placed on facility rentals this
past year and also on increasing awareness in the community of the
existence and availability of the community centre for 1local
organizations. An increase in interaction with Kerrisdale merchants
through the Kerrisdale Business Association in terms of cross-
promotion and community spirit remains an ongoing project.

I would like to take this opportunity to thank the staff for their
hard work and adaptability this past year, to the Kerrisdale Board
for its patience and understanding and to the community membership
for their continued support. The fact that the Kerrisdale Community
Centre once again enjoyed a successful year is indicative of the

type of people and skills we are fortunate to have associated with
our centre.

Respectfully submitted,

Bruce Macwilliam
Acting Community Recreation Coordinator
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CENTRE PROGRAMMERS® ANNVUAL REPCRT
September 1991 ~ August 1992

Another busy year has passed quickly. There were several changes
during the vyear, especially with staff. Cheryl and Daphne
continued with the job share started in October 1990 to September
1991 when Nancy Reynolds bid and assumed the position. Nancy was
with the Centre only a short time but her presence is still felt.
Daphne resumed the job share position. We had many new arrivals
that brought other staff changes, with both Tara and Cheryl
expecting babies. Tara accepted a promotion and transfered to
" False Creek Commmunity Centre and left, in August. Brian Swartz is
Acting in Tara’s position. Cheryl announced that with the birth of
her second child she will be leaving the Park Board in December to
focus her 1ife on raising her family. .Kay Miles retired in August
after many years of exceptional service. As a staff group we are
thrilled with the birth of so many babies, but we are deeply
saddened by the valuable staff that have left Kerrisdale.

The Kerrisdale program factory produced another succesful year.
This year we saw an increase in the total number of programs
offered and in particular the expansion of the ESL programs..
Special events continue to be very popular at Kerrisdale with the
annual seasonal Halloween, Christmas and Easter parties. This
years list of additional special events is: a Bandwagon performance
by John Prisland; Heart Healthy workout; the 6th Annual Tennis
Tournament; and Canada’s 125 ‘Birthday Celebration. The Summer
Safaris program was well organized and enthusiastically attended
and enjoyed by all even though the revenue was down. We introduced
the long awaited STEP classes to the fitness schedule which were
well recieved.

The Centre’s membership questionably shows a decrease in active
members. We feel this decrease 1is actually an inacurate
representation of a computer error due to early entry of soccer
memberships in August which violated the statistical data of the
yearly membership close out.

The Map1e Grove Pool renewal project was, unfortunat]y, de1ayed and
as a result the pool was not open dur1ng the "hot"” summer of '92.
This was a disapointment for all but we tried to be optimistic that
next year the pool must certainly be open. The playground project
upgrade was completed in late August and is a welcome addition to
the existing facilities.

The Vancouver Richmond Association for the Mentally Handicapped
have joined the Centre in providing a 1ife skills program for their
clients.. The program is located 1in the "old" Board room and
provides quality programming for people with special needs.
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Brian and I are pleased to have the opportunity: to. work at
Kerrisdale. Our goal is to continue to provide quality programs
for people of all ages and abilities. Please know that our minds
are always open and we welcome your support.

Respectfully submitted,
Daphne L. Beck
Brian Swartz

CENTRE RECREATION PROGRAM STATISTICAL REPORT

SEPTEMBER 1991 - AUGUST 1992

1) Memberships:

Age Groups Current Year Past Year Difference
6 -12 yrs. 1,975 . 1,965 10
13 -18 yrs. 1,094 979 115
65+ yrs. 1,791 . 1,852 J (61)
TOTAL 11,901 11,610 , 291 (+2%)

2) Program Statistics:

1991/92 ©1990/91 - Difference

Physical Rec. 75,524 85,138 9,614 (-11%)
Courts 2,209 . 2,242 33 (- 1%)
Outdoor Rec. 2,995 2,825 170 (+ 1%)
Performing Arts 24,615 22,809 1,806 (+ 7%)
Creative Arts 12,448 " 12,218 230 (+ 1%)
Education Classes 11,454 8,975 2,479 (+27%)
Workshops 1,071 1,700 629 (-37%)
Playgrounds 6,533 - 17,256 70,723 (-91%)
Social Rec. 27,647 - 26,081 1,566 (+ 6%)
Affiliated Groups . 1,031 2,596 1,565 (-60%)
Casual Use 51,840 65,382 " 13,542 (-20%) -
Meetings 833 2,951 2,118 (~71%)
Rentals 15,514 9,711 5,803 (+59%)
Special Events 4,223 5,161 938 (-18%)
TOTALS 237,937 325,045 87,108

({26% decrease)
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KERRISDALE POOL ANNUAL REPORT

éeneral

Kerrisdale pool was fairly busy during the summer of ’92 and had
extended weekend hours due to the delayed opening of Maple Grove
Pool.The free swims offered by the Park Board were well attended
and the regular staff assigned to Maple Grove Park were the
lifeguards on duty during these sessions.

In 1992 there was no active community pool committee, but in '93
the community should be consulted with regards to upgrading the
- facilitv. The roof remains in poor condition but has .had no major
leaks this past year.

Maintenance

The engineer reports that the ventilation unit for the changing
rooms is rusted and should be replaced as our changing rooms are
very Lot and the humidity is high at times. We are very fortunate
that there has been no change in staff and Ed Goodchild, our
Utility Maintenance Supervisor, keeps the water chemistry well
balanced. The cleanliness of the facility is kept at a high
standard considering the age of the pool.

Programs

The lesson program attendance was up by 10% from the previous
year. The higher Royal Life Saving classes were also well attended
and had a 99.9% passing average. The morning Aquafit and Senior
Swim Programs had two successful lunches this past year. The
average attendance was 60 - 65 at both the June Barbecue and the
Christmas luncheon with everyone having a good time.

Again we were fortunate in having very few changes in staff and
. T would like to thank Vera Gilbert, cashier; Karen Hillman and
Bruce McPherson, Swimming Instructor Attendants; and all the
auxiliary staff for making the programs successful and Kerrisdale
Pool a pleasant place to swim and visit during our Leisure swims.

-fzgpeciijziivjsbmitted.
E. Wilson .
Pool Programmer
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SENIOR PROGRAMMER'’S ANNUAL REPORT
SEPTEMBER 1991 - AUGUST 1992

The Senior Centre continued to grow last year, not so much perhaps
in membership, but certainly in program enrolment. The change-over
from free exercise classes to paid ones was quite a shock to most
of the seniors. We do, however, now offer five exercise classes
per week instead of two. These classes are in great demand, with
three out of the five running at maximum enrolment.

This last session we ran three full classes of line dan01ng with
- increased enrolment in Scottish Country Dancing, Hawaiian and tap.
After a lot of hard work by volunteers we now see increased numbers
attending our monthly tea dances.

Highlights of the year

Our second annual Canada Day Celebration attracted over 500 people.
It was a lovely day and the crowd was entertained by our choirs,
dancers and orchestra. This year I appealed to the various
organizations, churches and Legion in our district and asked if
they would get involved in the project. The idea being that this
event was for all the neighbourhood. I approached each group and
asked if they would donate three dozen cupcakes. The response was
overwhelming. We assembled all the cup cakes to form a huge Canada
Day Cake.

A donation of $100.00 from the Government did help to offset some
of the costs. This project depends entirely on a huge group of
volunteers who dedicate their time, not only on July 1st, but
throught the month of June, in the preparations leading up to this
event.

889 people attended our eight flu clinics. We ran six tax clinics,
an aural hearing clinic, and an arthritis self-management program.
The health drop-in checks the blood pressure of 30 to 40 members
each week and a volunteer gives members their weekly neck and
shoulder massage.

The two Christmas Dinners served over 250 people. Our cultural
evenings such as Burn’s Supper and Chinese New Year and our special
luncheons such as Valentines etc. are all well attended.

Throughout this year the various groups raised $11,073.25.
fund raising is an ongoing project in the -Senior Centre.,

As the Centre grows, we do find it difficult at times to recruit
and encourage volunteers. The office work has increased
tremendously and some new volunteers find it rather overwhelming,
having to deal with Visa, refunds etc. Many of our original
volunteers are still with us after six vears. We owe all our
volunteers a vote of thanks for their dedication to the Centre.
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_2-
Senior Programmer’s report - conclusion.
I would 1like to take this opportunity to thank the Kerrisdale
Community Centre Society, committee members, volunteers and staff
for their support this past year.
Respectfully submitted

Grace Pirie
Retired Citizens Programmer
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KERRISDALE CYCLONE TAYLOR ARENA -
1992 YEAR END REPORT

1992 was another great vear for the Kerrisdale Arena in virtually
all aspects of operation. Skating programs and ice usage once
again surpassed that of the previous yvear and dry floor bookings
were at near capacity.

In terms of event programming, the demand for ice time has never
been greater. Minor hockey continues to experience a phenomenal
rate of growth and requests for ice time from commercial user
groups, Ringette and schools far exceed availabilityv. A similar
situation has surfaced in regards to demands for dry floor time
with numerous organizations vyving for space. The popular "Learn to
Skate" program continues to flourish, teaching ice skating
fundamentals to over 700 eager "ankle benders" each skating season.

Svecial events continued to flourish at Kerrisdale in 1992. The
focus this vear on ice season special events was on quality rather
than quantity with the result being that our special events were
truly special, especially our annual Skates with Santa which
attracted over 500 skaters. Dry floor special events were varied
and plentiful with returning events the likes of the SPCA Pet Show,
the Austin Healy Car Swap Meet, and the Shaughnessy 10K Run
attracting large numbers. A new event, The Westside Home Show, was
a tremendous success and was extremely well received by exhibitors,
organizers and the public at large and the annual Flea Market once
again held its place as one of the most popular flea markets in the
Lower Mainland. Kerrisdale Arena also plaved host to the B.C.,
Western Canadian and Canadian National Ball Hockey Championships
and has now firmly established itself as the prime venue for ball
hockey in Vancouver. The increased popularity of in-line skating
was evident in the large number of floor time requests’ which were
received. . :

While continuing to emphasize customer service at the arena, an
additional focus was placed on office automation. Through the
generosity of the Kerrisdale Community Centre Society, the
Vancouver Rotary Club and the Vancouver Park Board, the arena was
able to purchase a computer which, when combined with a new fax
machine and an expanded telephone network, has allowed the arena to
increase its efficiency of operations. Files are currently being
computerized as is the facility booking system.

In summary, the Kerrisdale Arena has truly become a year-round
facilitv, providing a myvriad of recreational and social events for
members of the Kerrisdale community and the Lower Mainland at
large. Early indications for 1993 point to another busy and
prosperous year ahead for the Kerrisdale Arena.

Respectfully submitted
Bruce MacWilliam
Arena Recreation Programmer
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