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MINUTES of the 45th. ANNUAL GENERAL MEETING of the KERRISDALE
COMMUNITY CEMNTRE SOCIETY, held in the Seniors’ Centre, 5851 West
Boulevard, Vancouver, B. C., on Wednesday, February 22nd., 1989
beginning at 7:30 p.m.

CHAIRMAN - Gerry Massing

A quorum being present, the meeting was called to order and members
thanked for coming.

Guests were Park Board Commissioners George Wainborn and
Christopher Richardson, who were introduced along with the people
at the head tabie.

The Chairman read the Notice of the 1988 General Meeting which was
called for the purpose of receiving reports, and financial
statements, and conducting any other business that might be brought
to the meeting.

MINUTES: It was moved by Pauline Thompson and seconded by Mary
Greenwood that the minutes from the Annual General Meeting of
February 24th. 1988, be adopted as circulated. CARRIED.

REPORTS: The Annual Report for 1987-88 containing reports from the

President and committees was distributed. These reports describe
the activities of this complex over the past year. The Chairman
thanked all participants for the success of the past year, which

he described as a year of consolidation.

Page 6: Statistical Summary

Pages 7-8: Coordinator’s Report

Page 9: Programmer’'s Report

Page 10: Pool Programmer’s Report

Page 11: Arena Programmer’s Report

Page 12: Programme Committee Report

Page 13: Seniors’ Coordinator’s Report

Pages 14-15 Seniors’ Operational Committee Report

Page 16: Centennial Park Committee Report and Report

of the Kerrisdale Merchants’ Association

AUDITOR’S REPORT: Our financial records reflect fairly the
activities of our centre. Activities were up by $35,000.00 and
membership was up by 12%. The kitchen took in $27,000.00. The
overall results gave a net income of $16,000.00, with accumulated
income of $73,000.00.
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Minutes of the A.G.M. Feb. 22/89 (cont’d.)

MOTION: It was moved by Pauline Thompson and seconded by Millie
Wright that:-

“The financial statements for the year ended August 31st. 1988 be
approved as submitted.™ CARRIED.

NOMINATING COMMITTEE REPORT: This committee is annually constituted
for the purpose of encouraging people to become Directors of this
Society, and to develop a 1ist of candidates prepared to stand. Its
members were Gerry Massing, Lorraine Martin, Pauline Thompson and
David Howden. Twelve candidates have been nominated for election
to nine positions.

MOTION: It was moved by Lorraine Martin and seconded by Ray Mahe
that: -

“"The balloting take place.” CARRIED.

SCRUTINEERS: It was moved by Lorraine Martin and seconded by
Marjorie Ross that:-

"Pauline Thompson and David Howden act as scrutineers.” CARRIED.

RELATIONSHIP WITH PARK BOARD: Commissioner Chris Richardson spoke
to the meeting and commented that Park Board could not do its job
without community associations. Kerrisdale generated over
$400,000.00 in revenue the past year which is good value for tax
payers’' dollars.

RESULT OF THE ELECTIONS: Pauline Thompson and David Howden
returned with the result of the elections, and the names of the
nine candidates elected for two-year terms were read out by the
Chairman.
They were: Mary Greenwood

Peggy Harris

Dr. Sandra Harper

Joan Hunter

Dr. Ameen Kanji

Lorraine Martin

Rose Mikelberg

Florence Tien-Min Tam

Dale Wershler

The Chairman thanked the people who stood for the Board.
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Minutes of the A.G.M. February 22, 1989 (conclusion)

DESTRUCTION OF BALLOTS: 1t was moved by David Howden and seconded
by Pauline Thompson that:-

“The ballots be destroyed.” CARRIED.

SWEARING IN: The successful candidates were asked to come to the
front where they were sworn in by Commissioner Chris Richardson.

ADJOURNMENT: There being no other business, it was moved by Ray
Mahe that:-

“The meeting adjourn.” CARRIED.
Adjournment took place at 9:10 p.m.

Recorded by
Doris Pinkham

Page 4



MESSAGE FROM THE PRESIDENT:1989

Kerrisdale Community Centre again enjoyed an increase in membership
and participation levels this past year. Myself and the other
Directors are pleased to have participated in such a successful
community endeavour.

In the interests of improving that success the Board retained
Professional Environmental Recreation Consultants Ltd. (P.E.R.C.)
to obtain the community’s views on possible improvements. P.E.R.C.
worked with us to develop and implement a community survey. In
November 1989 P.E.R.C. submitted its report which analyzed the
results of that survey.

We discovered that the centre is used and enjoyed by 80% of the
households in the community. A number of suggested improvements
were identified and prioritized. Over the next several years the
Board will be engaged in implementing the results of the community
survey to fill the needs identified by the community,

The Board has also been confronted with a number of complex and
difficult staff issues. Unfortunately a critical need for
additional staff hasn’t yet been met. 1In addition there remain a
number of outstanding issues concerning City-wide unionization of
staff hired by Community Centre Boards and budget responsibility
for them. The Board is very glad of the tremendous energy which
staff have invested in the successful operation of this community
centre.

The support of our members is essential to our continued success
and I thank each of your for your past support and look forward to
serving you in the future.

ALL OF WHICH IS RESPECTFULLY SUBMITTED

Gerald W. Massing
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1)

FERRISOALE COMMUNITY CEMTRE STATISTICAL SUMMARY

SEPTEMBER 11,1988 -

AUGUST 31,1989

MEMBERSHIPS:
AGE _GROUP CURRENT_YEAR __ _ PAST YEAR
0 - 5 yrs 1,197 1,020
6 -12 " 1,595 1,481
12 -12 5158 526
19 -64 ) 2,706 3,470
65+ 2,377 1,891
9,290 8,238

*Family memberships included in above fiqures.

2)

PROGRAM STATISTICS:

Physical Recreation
Qutdoor Recreation
Courts

Performing Arts
Creative Arts
Education Classes
Workshops

Social Recreation
Affiliated groups
Casual use

Meet ings

Rentals

Fund Raising
Special Events
Playgrounds

Total Participation

(1% increase)

1988/89

79,197

2,270
2,253
16,415
10.658
10.74%
7,085
26,896
2,988
29,852
2.361
14,588

4,753
8,089
218,950
2,359

- —

(11%

sprts&fit

tec/educ

Aroun

act.

2

increase)

1987/88

82,434
47

w

(a0

29,706
6,204
31,304

5,638
3.170
16.761
1,084
18,392
12,651

16,521
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COMMUNITY RECREATION TO-ORDINATORS REPORT

The "A.G.M.” provides the individual member both access to and the opportunity
for election to the Board of Directors of the Kerrisdale Community Centre Society.
This is a valuable opportunity for the Board and its members. Participation on the
Board affords the individual a unigue chance to contribute to their community and
for the Board it is a means for revitalizing itself. The "A.G.M.” is also the forum
for all of us to reflect on the past years accomplishments and to initiate new goals
and objectives for the coming year. It is the time where the volunteers of the
Society and the staff redefine the goals for improving the Recreation and Leisure
Services offered in the Kerrisdale Community.

1989 has continued to be a year of unprecedented growth in membership and
participation. Annuai membership to August 31, 1989 reached a new high of 9390
members with participation of 219,681 ending Dec. 31st. This is an increase of over
1000 members from the previous year. Since 1379 membership has increased by
(7179 to 9390) 30.8% and participation has increased by almost 86,000 participants
(133,815 to 219,681) just over 86% without any corresponding increase to the
permanent staff complement,

The combination of the sustained growth in membership and participation plus the
introducion of technical change has placed ail of the staff under a significant
amount of stress. While the introduction of computers is helping staff to cope
somewhat with the increased volume, our request for developing standards as to
the level of the leadership, administration and support staff required to function
effectively is yet to be completed. In spite of the inherent stress, further
technological improvements will need to be made if we are to continue to be cost
effective and administratively efficient.

In the Community Centre, Lorna White after many years of invoivement with the
Children's gym activities. retired due to health reasons. The atmosphere and
continuity in the coming year will be further challenged by the impending
retirement of Shirley Beechinor our RFC and the planned maternity leave by Chery|
Armstrong the Centre Programmer II. Between the two we will be losing over 20
years of experience.

In the Seniors Centre, Grace Pirie was appointed as the Programmer I. Seniors
activity continues to grow. while the Seniors are involved as volunteers
throughout the area, full time office staff assistance is required in order to keep
the area operating at an optimum level.

In the Pool, Eileen Wilson has been very infiuential in building the lesson program
and developing the "leisure pool” concept. The part time position occupied by
Bruce McPherson was converted to a regular full time SIA position and Karen
Hillman was hired to fill the vacant SIA position. Renovations to the pool area and
the provision of additional sauna, whiripool, and a fitness area continue to be
identified by the community as a priority.

The 40th Anniversary of the Kerrisdale Cyclone Taylor Arena was celebrated on
November 18,1989. Bruce MacWilliams the new Programmer II and the arena staff
hosted a series of special events. The days festivities capped by the Canucks Old
Timers game, served as a fund raising project to replace the original arena sound
system. Roof retiling and improvements to the Rink boards were also completed.
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COMMUNITY RECREATION CO-ORDINATORS REPORT - CONTINUED

In the community "affordable housing, demolition and development” continues to be
the main issues. The location of the "rapid transit” connector and the "airport
expansion”™ along with the environmental noise impact are additional issues. There
are a blend of choices and compromises that are going to have to be made to
accommodate the projected growth in the community. By getting involved in the
planning process today, Board members can help determine the kind of community
we will have tomorrow. To this end both the recently completed Kerrisdale
Community Centre Society’'s “"Community Needs Assessment” and the Vancouver
Board of Parks and Recreation's strategic plan called "Vision For The Future”
outline goals, objectives, and will serve as a framework that will provides guiding
principles for future planning and decision making.

If the level and quality of service are to be maintained, the challenges for the
coming year will include: (1) planning the renovations to the facility based on the
community needs assessment study (2) completing the staffing review

(3) continuing with the introduction of new technology and training of staff

(4) continuing the trend of communicating with the general membership through the
use of the Program Brochure, periodic newsletters and surveys. Most certainly,
the future growth of the recreational facilities and services will be dependent on
the initiative, commitment, and tenacity of Directors who share their skills, sense
of vision and contribute so freely of their time and experience in working jointly
with staff to turn vision into reality.

I would like to thank Gerry Massing the Board Chairman, the Board Members, and
the many volunteers. 1 would also like to extend my thanks to the many part time
staff and instructors on whom we so heavily rely, our Programmers and Office Staff
for their energy. enthusiasm, and dedication and to our maintenance staff who keep
the facility functional. Thank you all for making Kerrisdale an enjoyable and a
rewarding experience.

Respectfully submitted
Cliff Lemire C.R.C.
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CENTRE RECREATION PROGRAMMER'S ANNUAL REPORT
Sept. 1988 - Aug. 1989.

Kerrisdale Community Centre became a totally new place for me to
work in as of the fall of 1988. The Centre finally hired a part

time program assistant. Patti Beaudry started in late August as
the Centre’s Program Assistant. It was wonderful to have someone
to help program this busy Centre. In March 1989, Patti left for

a full time Programmer's position at Dunbar Centre. However, we
were extremely fortunate to have Tara Senft fill her shoes. Tara
has done a great job and is a real asset to the Centre. She is
also someone I thoroughly enjoy working with. We were proud to see
that our Centre reported the highest program statistics for all
Park Board Community Centres in 1989. Many Centres have 3-4
programmers so we were long overdo to get a second one. Now the
pertinent issue is to get this position permanent, as opposed to
casual status.

The attached statistical summary 1indicates another busy and
successful membership and program year. Memberships showed an
increase of 11 per cent. With a 12% increase in memberships last
year (1987/88) and another 11% increase this year, we really have
to wonder just how Jlarge we will grow and how many we can
accommodate! Program statistics have climbed 2,359 from the
previous year. It is difficult to compare each of the categories
as our method of statistical compilation changed from 1987-1989.
Therefore, it is only the total participation figure we can be
concerned with.

Some of the exciting events that have contributed to our climbing
memberships and program statistics, 1in additon to new programs are
our Special Events. Our Bandwagon series (family entertainment
performances) are very well received by our members. Our last
performance had 118 participants- from toddlers to adults. our
Hallowe’'en and Christmas events were both very successful. We
continue to have full capacity crowds. A new special event which
proved to be very successful was our Teen Volleyball Tournament.
We had approximately 75 teens from all over the west side of the
city. Our "Fit for Al11” event in May was a wonderful family event.
In conjunction with Participaction, we hosted a Fun Run/fitness
workout followed by a complimentary brunch. Families from the
community all came out and enjoyed the morning. And June was
bustling with our large Tennis Tournament. We had 200 players
competing in a week of recreational/tournament play. The
tournament continues to grow each year.

Several staff training workshops were held this year. Some of
these were: Stewart Oxygen, C.P.R., Exercise Techniques (for
fitness instructors), Crime Prevention (Vanc. Police Dept.), and

several workshops on Multiculturalism (vanc. Parks Board).
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With the ever changing community profile, I am trying to meet new
demands and needs in recreation programming. I am offering more
day time courses for those adults who are free during the day. I
am also trying to offer more 1in the 1line of multicultural
programming. Some of these course include Chinese Ink Drawing and
Painting, Chinese Knotting, Chiyogami Boxmaking, E.S.L. for
preschoolers and parents, Japanese paper clay art, and Pottery in
Japanese.

Although 1 will soon be taking a 6 month maternity leave, I look
forward to returning this Fall. I thoroughly enjoy working with
such a great staff, Board and Committee members and volunteers.
I feel our team works well together and I’'m happy to be a player!
I thank all of them for their dedication and all their hard work
in keeping the Centre a bustling, successful recreation complex.

Sincerely,

Cheryl Armstrong
Recreation Programmer
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PROGRAMMER’S_REPORT _FOR_1989

Statistically our Seniors’ Centre has grown - with members
(65+ yrs.) at 2,377 as of August 31st. 1989,

The centre hosted the first “"Seniors In Action Wellness Day."
Seniors from all over Vancouver participated and attended this
event which was an outstanding success. Mayor Campbell opened
the event and proclaimed it "Seniors Wellness Day."”

Our meal service has become increasingly popular, so much so
that we have had to increase our dining room capacity.

The 55+ age group has developed some special programmes for
the younger seniors.

Our membership 1in the various sub-committees has been
maintained, with replacements when necessary. The development
of our “"wWays and Means” group makes sure that the
recommendations of the various committees reach the Board for
finalization.

The art classes have grown - increasing in numbers and variety
- due to the instructor’s efforts.

Various dance classes are popular with our senijors. The
Health Drop-In on Wednesday mornings offers Blood Pressure
Monitoring, Neck and Shoulder Massage, counselling and
exercise, This programme has drawn more and more of the less
active seniors. Quieter programmes such as scrabble, chess,
bridge, cribbage and play-reading have maintained their
appeal.

A second pool table became necessary due to the increased
interest of both men and women. Because of his enjoyment in
this area, one of our members donated a second table.

Every Tuesday we have a social Tluncheon for men. We are
developing an active woodworking group who have joined the
fund-raisers of the centre.

Monthly "Cultural Evenings” have proved very popular, as well
as "Armchair Travel.”

A1l of these programmes are successful due to the efforts of
our many volunteers and their devotion to the centre.
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Seniors’ Programmer’s Report (conclusion.)

I would like to thank the Board of Directors, Seniors’
Operational Committee, Programme Committee and all other
committee members, the volunteer instructors and staff for
their support this past year. Volunteers worked 3,009 hours
this last session.

The Programmer’s role has changed, with more participation
from the membership and committees. The need for more
volunteers is never ending as the membership grows.

Respectfully submitted

Grace Pirie
Retired Citizens’ Programmer
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Our excellent committee got under way in the fall of 1989 for the main
purpose of composing a letter outlining construction changes needed -
particularly a permanent roof of some sort. This information was
required by the Park Board in order that it might be considered in the
next 4 year plan.

The "P.E.R.C." report showed the community wanting a sauna, whirlpool
and weight room. We had already made allowances for these in our
suggestions. This is as far as we can go until we get a reply.

Respectfully submitted
Marion Drake (Chair )
Ameen Kanji (Co-Chair)

POOL_PROGRAMMER’S REPORT FOR 1989

The Pool Committee has continued to work toward upgrading the pool.
The pool survey has shown a need for a whirlpool, weight-room and
sauna. The Park Board will also be doing a survey of pools early in
the Spring of 1990 and the report will be available before the next
4 year Master Plan.

Our programmes continued to be busy in spite of the poor weather
conditions in July. The Seniors’' Swim is very popular and we had 60
patrons present for the Pot Luck Luncheon held at Christmas.

Our Special Events, Carnival Days and the Hallowe’en Swim were well
attended.

This year the Viking Summer Swim Club continued with Water Polo
practices 1in the Fall. The Aquasonics attended the Moscow
Competition in Russia and the "Duet” placed 2nd. In Rome Kathy Glen
came 1st. in the "Solo"”, the "Duet” and the "Team” placed 2nd. Seven
of the team placed on the National team competing in Mexico, Columbia
and Europe.

I would like to take this opportunity to thank the Kerrisdale Pool
staff, the Kerrisdale Pool Committee and the Kerrisdale Community
Centre Association for their support this year.

Respectfully submitted
Eileen Wilson, Pool Programmer
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KERRISDALE CYCLONE TAYLOR ARENA

1989 YEAR END REPORT

1989 was a very successful year for the Kerrisdale Arena. An
Open House was held on November 18th in honor of the Arena’'s 40th
Anniversary with highlights of the day including free public
skating, user group demonstrations, children’s activities and a

charity hockey game between the Vancouver Canuck Oldtimers and
CKVU-TV.

A number of significant renovations and repairs took place
during 1989. The reshingling of the roof, the upgrading of the
existing kickboards and the repainting of the building’s interior
all served to improve its overall appearance and efficiency.

Ice time rentals were booked to near capacity during both the
January-April and September-December skating seasons. Major
special events included minor and commercial hockey playoffs and
tournaments, the Annual Kerrisdale Figure Skating Club competition
and numerous local, regional, and national special events. In
terms of dry floor (non-ice) usage, the Vancouver Burrards Lacrosse
Club and the Western Ball Hockey League occupied the majority of
the available time with pet and antique shows, the annual flea
market and sport groups also booking times during the Summer.

The success of these and other events during 1989 would not
have been possible without the assistance and support of the Rink
Advisory Committee and Arena Auxiliary staff whose 1input and
dedication enabled us to operate high quality safe and enjoyable
activities for the community at large.

In summary, the Kerrisdale Arena was extremely well utilized
in 1989, Early 1990 figures indicate that the renewed public
interest and participation in ice skating will continue thus
proeviding the Kerrisdale Arena with another banner year in 1990.

Respectfully submitted

Bruce MacWilliam
Arena Recreation Programmer
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PROGRAMME COMMITTEE REPORT_FOR _1989

The Programme Committee traditionally meets on the second Wednesday
of the month to oversee all aspects of the community centre’s
programming. The committee’'s major areas of concern are the community
centre programmes, including their initiation, development and
evaluation; fee structures; registration procedures and the promotion
of programmes through the Westside Recreation Brochure and other
means; overall utilization of community centre facilities. Committee
members lend frequent volunteer assistance in such areas as
registration, processing of evaluation forms, and organization of
"Special Events,” (Canada Fitness Week, Faster and Hallowe'en parties,
Dessert With Santa and the annual Flea Market.) In addition, the
committee responds to queries and suggestions and concerns brought
forward by members of the community.

Membership in the Programme Committee in 1989 has included: Chery]l
Armstrong (staff rep.), Rose Mikelberg (chair), Lorraine Martin, Lisa
Donovan, Teddie Madden, Ray Mahe, Sandy Mckeachie, Shelley Mintz and
Valerie Whitchelo.

Some items of special note in 1989 include: -

- the continuing popularity and development of community centre
programmes overall, and the expansion of programming for seniors
in particular.

- the expansion and improvement of the Kerrisdale Community Centre
brochure to accommodate our diverse programme offerings.

- a successful summer day camp programme,

- the existence of a popular, well-attended teen programme (KIX)

- the continuing popularity of our fitnhess classes.

- an informative "Adventures Of The Mind" series.

- the continuing review and improvement of our baby-sitting services.

Respectfully submitted
Rose Mikelberg, Chairperson
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SENIORS’® OPERATIONAL COMMITTEE
ANNUAL REPORT FOR 1989

In May of 1989, we received the final report of Mary Plant,
the Facilitator, who came to us through a New Horizons’'grant.
We have developed some of her recommendations and continue to
put in place many others., Suggestion boxes were placed in the
centre for ideas, complaints etc. Operatjonal Committee
Minutes are available to members requesting same. The
outstanding balance of the New Horizons' grant for workshops
will be utilized in March 1990,

Mr. Murnane of Park Board attended the March meeting. He was
engaged 1in a survey of several community centres to get
feedback regarding their operations and facilities.

A brief, prepared by Millie Wright and Judy Curran, was
submitted to the Ministry of Health's "Toward A Better Age”
task force.

In June, Grace Pirie was informed that she did not qualify for
the Programmmer 1 position as posted by the City of
Vancouver's Personnel Department. As a consequence, Grace
left the Seniors’ Centre and was replaced by Greg Kline. It
was a time of great stress for the seniors as it was evident
that some members resented the action to replace her, while
others felt that a change was in order. Grace took her case
to the Union and won her "grievance" and also qualified for
her Programmer I certification. She returned to the centre
in July and her replacement subsequently returned to his
former position with the Health Department.

It was with regret that we accepted Mary Greenwood’s
resignation as Chairperson, She was replace by Vice-
Chairperson, Delija Grant, for the balance of her term, ending
February 1990.

Wwe welcomed Mr. Gerald Massing, President of the Kerrisdale

Community Centre Society to our September meeting. He
provided background from the perspective of the Board as to
the name of the seniors’ complex. A vote, taken at the

meeting, was in favour of naming it "Seniors’ Centre” and a
notice of resolution to this effect was presented at the
Board’s meeting of September 27,
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The City Engineering Department agreed to consider a signal
crosswalk at West 42nd. Avenue and West Boulevard. They will
include this in their 1990 Traffic Signal Report.

Lillian Peterson was recognized as the Seniors' Centre
“Volunteer Of The Year"” at a Park Board dinner on April 12,
1989,

We endeavour to welcome seniors in various ways., having
members available in the reception area and in the dining
room. Space has been made available for Brock House Music
Makers and Bell Ringers to practise. All have taken out
memberships. For the first time the centre held "Open House"
on Christmas Day. Volunteers reported it was very successful
and there are plans to have this next year. The Committee of
Concerned Citizens for Affordable Housing continues to use the
centre for its mailing address,

A "Donors’ Book"” has been put in place to record contributions
of $25.00 or more, Our thanks go out to the Kerrisdale
Kiwanis Club for financial help towards the Hearing Aid
equipment.

We express our appreciation to the Kerrisdale Community Centre
Board of Directors for overseeing all the repairs and
renovations that have been required.

With a membership of over 2,000 the centre continues to be a
very busy place. The need for volunteers is an ongoing
concern, as is the need for a staff person to assist in the
office.

Respectfully submitted,
Mary Greenwood, Chairperson
Delia Grant, Acting Chairperson

Page 17



KERRISDALE COMMUNITY CENTRE
PUBLICITY COMMITTEE REPORT_FOR 1989

The Publicity Committee has focused its time and energy in two
areas: a) Ways of publicizing local events at the Kerrisdale
Community Centre ,

b) developing an historical record of past events and people
associated with the centre.

To publicize programmes and special happenings, the Publicity
Committee purchased a camera for the centre which is available for
staff and committee members to use to record events at the centre.
an annual collection of these photographs will be collated.

Photographs were also taken of special events to feature in our
local newspapers. The committee 1is presently Jlooking at
alternatives to make the Kerrisdale community at large more aware
of what's happening at the centre.

The committee focused their energy on developing an historical
record of people and events of the Kerrisdale Community Centre.
An "Historical Tea" was held for 150 persons long associated with
Kerrisdale in August to establish contacts for memorabilia . In
January 1990 the Kerrisdale Historical Gallery was unveiled at the
centre.

The members of the committee, Mary Greenwood, David Howden and
Nicole Mackerrow have dedicated much time, effort and expertise to
this committee.

Respectfully submitted
Sandra Harper, Chairperson
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