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THE PRESIDENT'S MESSAGE FOR 1986

The Kerrisdale Community Centre Association is
extremely thankful for the support it enjoyed in 1986,
The membership continued to participate in our programmes
despite considerable dislocation and disruption associated
with renovations and new construction. The community at-
tended in force in December, 1986 to share with us the
excitement of opening a long-awaited facility. The year
involved a massive contribution from staff, board members,
committee members, staff and commissioners of the Board of
Parks and Recreation, and a supportive public in bringing
our construction projects to a successful conclusion.

The board has, not without some periodic appre-
hension, concluded the year in a sound financial position.
While we may not yet have achieved all of the results we
are aiming for, we have been conscious of the commitments
undertaken and continue to carefully plan for the future.

The board has enjoyed some success in improving
communications between it, the public it serves, the staff
it works with, and its committee members.

We look forward to such continued help and co-
operation as we move forward to the challenges of complet-
ing furnishings in the new facility, developing effective

programmes and improving the pool facility in the upcoming
year.

Thank you,

Respectfully submitted,

GERALD W. MASSING, PRESIDENT.

(L)



SPECIAL PROJECTS COMMITTEE REPORT FOR 1986

Our big day has finally been realized! We opened
the new Seniors' Activity Centre December 6, 1986 at 2:00 p.m.
Allan Bennett, Chairman of the Vancouver Board of Parks and
Recreation, officially cut the ribbon with the help of our
Kerrisdale board president, Gerry Massing, Millie Wright -
the Seniors' Committee chairman, and myself - the Special
Projects Committee chairman. That day our centre was burst-
ing with interested and curious people - the estimated total
was at least 500,

We had purchased furniture for the lounge and dining
room, and a total of 238 chairs and 10 banquet tables. The
rest will come gradually when we have the money to buy them.
The congregation of St. Mary's Anglican Church pledged $9,600
to furnish our dining room as their church's 75th. anniversary
gift. We call the dining room "St. Mary's'" room. Our kitchen
appliances are being supplied by Alex Gair & Sons Ltd., who
won the tender. We now have sufficient funds to supply Phases
I and 11, leaving Phase III to be completed as soon as possible.
New Horizons money - Seniors' Lottery money and S.A.C.K.R.A.
money has been used for this purpose. Under the New Horizons
ruling the kitchen belongs to the seniors who have the say in
its use - and who are also responsible for all the appliances.

We have now completed the renovations to the old
building. This was a tremendous challange and took years to
fulfil. Anyone reading this knows what part you personally
have played in its success. A large number of people contrib-
uted a small amount of both time and money - but these small
amounts helped to build the total.

We now face a new challenge of making our concept
work for all the people of our community who wish to use our
expanded facilities.

Respectfully submitted,

L MARION DRAKE

Chairman, Special Projects Committee.
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COMMUNITY RECREATION CO-ORDINATOR'S REPORT

The year 1986 has been a year of change. Two excellent
Programmers, Mark Shorter from the Centre, and Gary Armstrong
from the Arena have left. Fortunately they have been replaced
by two Programmers who are also excellent, Cheryl Ross and Pam
Smart.,

Kerrisdale Community Centre itself has undergone a re-
novation as well as an extension which will render more pro-
gramming space for the area's seniors ond other age groups.

The older section of the Centre is presently receiving
a paint job which helps it to blend in rather than contrast with
the newly built section.

Patronage in the complex (Centre, Pool, Arena) has in-
creased which emphasizes the value that the community places on
community recreation services provided for them. Many private
institutions have closed because of financial reasons. Community
Centres, on the other hand, are experiencing a growth in partici-
pation. The reason is that we can offer a similar quality program,
minus the flashiness, at a much lower cost.

I can't say enough about the Centre staff and the way
they have managed to cope with all the renovation problems this
year as well as perform their regular duties. Many of the Society
members also helped by informing the public that the end of the
dust and confusion was near, and that the end result would satisfy
the inconvenienced.

One final effort to modernize the pool area should be the
climax to our expansion and renovation efforts. Once the fitness
area and whirlpool are installed we can then say that we are ready
to meet most of the recreational requirements of our community.

In conclusion I would like to say that much of what was
done in terms of our expansion project, programming and staffing
would not have been possible without the help of the Kerrisdale
Community Centre Society. THANK Yyou !!

Respectfully submitted,
Len Cedenholm,

C.R.C.
KERRISDALE COMMUNITY CENTRE

(3)



COMMUNITY CENTRE STATISTICAL SUMMARY

September 1, 1985 - August 31, 1986

MEMBERSHIPS: Age Group Current Year Past Year
0 - 5 1,119 1,194
6 - 12 1,550 1,503
13 - 18 522 628
19 - 64 3,139 3,448
65+ 1,052 1,099
TOTALS 7,382 7,872
FAMILY MEMBERSHIPS 1,099 1,210

Current Year Past Year

SPORTS & FITNESS: 74,543 69,883
ARTS: 25,459 28,245
GROUP ACTIVITIES: 23,132 24,077
MEETINGS: 2,436 2,337
SPECIAL EVENTS: 11,481 13,446
CASUAL: 3,525 5,376
RENTALS: 18,061 13,939
RECREATION/EDUCATION: 5,718 5,369
COURTS: 3,465 5,236

TOTALS 167,820 167,908

Ahkhdddhdkhhht
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KERRISDALE PROGRAMMER’S REPORT FOR 1986

After being away from the Kerrisdale Community
Centre for two years, I couldn't help but jump at the chance
to return. As my previous position as Kerrisdale Pool Pro-
grammer (1981-1984) was such a positive one, I was excited
to fill the shoes of Centre Programmer. Because I have only
been back for a couple of months, it is difficult to summarize
1986 programming. Instead, I can anxiously look ahead!

We are very fortunate to have a beautiful new
senior's wing. It provides the Kerrisdale retired citizens
with an activity centre and meeting place. It also provides
unlimited potential for programme expansion for all ages.

The upcoming challenge for both the Programme Committee and
myself is to program together the retired citizens' activities
and new activities for all age groups.

One of my goals for 1987 will be to establish a
strong volunteer programme. Volunteers are greatly needed to
assist our very busy instructors. Secondly, there is a need to
expand our teen programme. This will not necessarily take the
form of a ten week course, but of more drop-in, spontaneous and
one-time events and outings. This may develop into a need for
a part-time youth leader. Thirdly, new children's activities
are needed to make it a more rounded programme. Finally, a close
look will be given to all instructors and to course content to
ensure we are offering top quality programmes for our participants.

I truly believe that it is difficult to find such a
good working-relationship between the centre staff, instructors
and board members. This bond provides the Kerrisdale residents
with one of the busiest, diverse and most efficient centres to
be found. I am very happy to be a member on such a team!

Respectfully submitted,

CHERYL ROSS

PROGRAMMER - K. C. C.
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1986 ANNUAL REPORT - THE PROGRAMME COMMITTEE

The Programme Committee meets on the second Wednesday
of the month. Membership over the year has included Karen Chad-
wick, Jim Dent, Bill Duncan, Liza Hutchison, Lorraine Martin,
Rose Mikelberg, Lorraine Murray, Evelyn O0'Connor, Margo Stanaway
and Joy Tucker.

In addition to initiating, monitoring and advising on
all aspects of the Centre's programme, the committee responded
to queries, suggestions and concerns brought forward by the
community.

The committee agreed to focus on the following areas in
order of priority.

1) Programme development

We initiated many new programmes, especially for children. The
committee developed detailed guidelines for Day Camp staff and
despite reduction of federal funding and increased rates, the day
camps were very successful.

A particularly exciting new programme is entitled '"Adventures Of
The Mind" which makes a departure from the usual focus of our pro-
gramming and is appealing to a different clientele. Bryan and
Claude Kershaw volunteered to organize the series and, working
with other volunteers and community centre staff, have planned

and promoted an excellent series of five lectures which sold out
quickly and had a long waiting list.

Special Events included an Easter Egg Hunt, a Hallowe'en Carnival
for 6 - 12 year olds, and a party for preschoolers. Breakfast
With Santa featured singing led by Mrs. Claus and Twinkle and
was very well received. We also held a Flea Market during
Kerrisdale Days which capitalized on the associated publicity

as well as adding another event to the festivities.

2) Registration

In the winter session we began having Timesaver Passes distributed
and registration on the same weekday evening. We are still eval-
uating this but it seems to be going smoothly.

3) Facility Use

We have been working with the Seniors' Operational Committee and
Grace Pirie in allocating space so that our expanded facilities
are used to best advantage.

4) Volunteers

We have wanted to establish a programme to recruit and make good
use of volunteers to our mutual benefit. A UBC student started
a good programme but on her departure it did not quite get off
the ground and Cheryl Ross is organizing a new one.
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PROGRAMME COMMITTEE REPORT FOR 1986 (conclusion)

5) Evaluation - We are continuing to develop specialized eval-
uation forms.

6) Publicity - Promotion of our programmes is of ongoing interest.
7) Brochure

We increased the brochure by a page for the winter session, hoping
for clearer layout and room for more description and highlighting.

8) Costs And Fee Structure

A subcommittee of Rose Mikelberg, Lorraine Martin , Mark Shorter
and Onno Bakhoven reviewed our current fee structure and made
several recommendations, all of which have been acted upon.

We were all sorry to lose Mark Shorter as he was wonderful to work
with. However, we were lucky to have Ann Bonsor step into the
breech so smoothly and are now enjoying working with Cheryl who
has used her convalescence to generate many interesting ideas

for the upcoming year.

Respectfully submitted,
Liza Hutchison

Chairman, Programme Committee

Although the committee was small, we have made ourselves heard this
past year as we were successful in having $150,000.00 reinstated in
the 4 year plan for funding towards a whirlpool, weight room and
sauna . Unfortunately the funding has been delayed and to date we
don't know when, in the four years, it will be applied.

In the meantime the ground-work is being done in order for us to
make another appeal in September.

Respectfully submitted,
KATHIE PATTERSON

Board Liaison - Kerrisdale Pool

(7)



RETIRED CITIZENS’ - 1986 ANNUAL REPORT

The report of the Special Projects Committee has cov-
ered the development and furnishing of the new wing which was
officially opened in December 1986 - a long-awaited event to
which our seniors were major contributors in both fund-raising.
time and effort, all of which continue to be of utmost importance
for all of us to obtain many needed furnishings and equipment.

The Operational Committee's development is well under-
way with approximately 20 members from various programmes and
from the Kerrisdale Community Centre Society Board. They are
presently setting up goals and operational techniques which will
be presented to the Kerrisdale Society Board and the Park Board
in the new year.

Our volunteers schedule is developing well and there are
about 50 active members taking part in hosting, information and
referral, operation of the '"Monarch" communications group, kitchen
workers as well as kitchen funding groups, caring for plants, and
a decorating committee for special events. There is room for more
volunteers as we envision opening on weekends when so many retired
people are lonely.

There has been a large increase in members attending the
Health Drop-In Programme which includes exercise, blood pressure
monitoring, massage as well as lectures and counselling. Attend-
ance at programmes steadily increased and as soon as the new
quarters were available the number of new visitors and enquiries
rose noticeably.

Great interest is being shown in the availability of
food services which only await the installation of the new equip-
ment.

Because many people were enquiring about new programming
we have added several to our already existing programmes, i.e.
floor curling, pool, darts, prime-time exercise class, Tole paint-
ing, as well as co-operating in the multi-generational series
"Adventures Of The Mind." The introduction of Tai Chi in the
fall programme was a great success as was 'The History Of Art."
Many of our continuing programmes such as Line Dancing, Choir,
Scottish Country Dancing, 0il and Acrylic Painting, and Drawing
have increased tremendously in attendance, and we envisage a
dramatic increase in memberships throughout the new centre in
the new year.

Many thanks to all who have worked with us to achieve
this exciting new wing - volunteers, Board members and Kerrisdale
Community Centre staff as well as Park Board commissioners and
staff, the Health Unit staff and members of the many community
groups.

Respectfully submitted,
Mildned M. (MiLlie) Wright

Chairperson, Seniors' Operational Cmte.
Grace Pindie

Seniors' Programme Coordinator
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KERRISDALE POOL PROGRAMMER’S REPORT

Vancouver's centennial year has been an exciting one
at Kerrisdale Pool. We celebrated Vancouver's 100th. birthday
by hosting a 100 Mile and 100 Kilometer Swim. John Cumberford
and Ernie Nelmes finished first respectively and they are both
retired citizens.

In addition, another first was the completion of the
Seniors' Wing and the foyer linking the pool to the centre.
These renovations have been instrumental in increasing the pool's
revenue and patronage during 1986. Revenue increased by 8% and
patronage was 107 above last year's figures.

In early 1986 a Youth Survey was presented to Grade
7 - 12 students in the community. Cathy Legg, a recreation
student from the University of British Columbia, helped prepare
the survey and corelate the findings. As a result, we found
youth knew the pool existed but did not realize we offered pro-
grammes they were interested in. Consequently, we now send fliers
to the schools emphasizing leisure swims and programmes of interest
to youth each session. The number of young people frequenting the
pool has increased considerably during the year.

New programmes initiated in 1986 were:- Aetna Swimfit
(Adult Master Swim), Underwater Hockey, and Kyaking For Children,
Youth and Adults., A new concept in registering for a programme
was tried successfully with Aetna Swimfit. Individuals registered
for a full session in advance or paid on a '"drop-in'" basis. The
flexibility of this procedure allowed the people who were on shift
work or busy, to attend when convenient for them. Underwater lHockey
ran for two sessions and has since become an integral part of our
Aquatillicum programme. We continue to run Skindiving and Under
Water Hockey workshops between sessions. Kyaking was offered dur-
ing the summer and was a larger success with children and youth
than with adults.

Rental groups and Daycare Centres are visiting the pool
more regularly now. Kerrisdale Pool is the new home of the "Aqua-
sonics" Synchronized Swimming Club. Members of the club are some
of the best in Canada and the world. Their group is exciting to
watch and recently performed for the community during our Rick
Hansen "Man In Motion" carmival.

In closing I would like to thank the Kerrisdale Com-
munity Centre Society for their support of our special events.
These events enhance the relationship between our staff and the
community greatly.

Respectfully submitted,
Shanon AlLexanden

POOL PROGRAMMER
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ARENA PROGRAMMER’S REPORT

The Arena had a very successful year in 1986. The
Vancouver Burrards and Western Ball Hockey League are still our
largest users of dry floor time during the summer months. The
annual S.P.C.A. Junior Pet Show was another success this year
along with the Kerrisdale Flea Market held in August. During
the summer maintenance replaced and repaired parts on the com-
pressor, the Arena floor was repainted for Ball Hockey and La-
crosse, and a new dump valve was placed on the ammonia system.

This past fall a few minor changes were instituted
into the skating schedule which in turn affected our attendance
pattern. The Sunday Family Skate sessions were discontinued
due to low attendance and were replaced with Preschool skating
lessons and a longer public skating time in the afternoon. Con-
sequently the attendance on Sunday afternoons has nearly doubled
from last year. The Parent & Tot sessions Wednesday mornings were
also discontinued due to low attendance, and this in turn has
given the schools the opportunity to book this time slot. The
bookings of our prime time slots remain fairly stable due to the
fact that the majority of our rental groups have been with us
for several years.

There were many successful special events held this year
such as Ladies' Night in March when admission was free for the
ladies, the ever popular Hallowe'en Skate with over 350 children,
our first Poppy Skate on November 1llth., a "Graffiti" Night with
music from the 50's and 60's, a Hospitality Skate where the Arena
provided free hot chocolate and cookies, and our Skate With Santa
held December 20th. People are aware of special events and like
to attend something new and different. More special events will
be offered next season due to the increased attendance pattern
that these events have shown.

In 1985, the Arena only reached 83% of its appropriation
on ticket sales and this year we reached 97% of our appropriation.
Last year on our Revenue-Various (commercial rentals, association
rentals, and school rentals), the arena reached 91% of its ap-
propriation and this year (1986) we reached 96% of our appropri-
ation. The attendance for 1986 increased by approximately 5% com-
pared to 1985,

It looks as though 1987 is going to be a busy year.
Schools and other groups are already asking about the availabil-
ity of ice time for the fall. It will be a year of new ideas
and opportunitites for everyone at the arena.

I would like to take this opportunity to thank the entire
staff at the Kerrisdale Arena along with Kerrisdale Arena Advisory
Committee for making 1986 such a successful year.

Respectfully submitted,

Pam Smant
ARENA PROGRAMMER
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