KERRISDALE COMMUNITY COMPLEX

(Kerrisdale Pool, Kerrisdale Centre, Kerrisdale Arena)
Operated jointly by the Kerrisdale Communty Centre Society and the
Board of Parks & Recreation, City of Vancouver, B.C.
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1982-19853




THE PRESIDENT'S MESSAGE FOR 1983

Kerrisdale continues to be one of the most successfully
operated Community Centres in Vancouver with near-full
capacity operations. Indeed, we have recently found it
necessary to accommodate the seniors' weekday drop-in
programme, and the only available area is our miniscule
lounge. However, we are making do with our limited facil-
ity pending developments with our proposed capital improve-
ments.

As to the proposed capital improvements, we have managed to
secure commitments for another $400,000.00 and have indi-
cations of solid support from Parks Board staff, Comissioner
Bennett, and the City of Vancouver, notably Mayor Harcourt,
Mr. Purdy, the Deputy Director of Social Planning, and Dr.
Jack Altman, Director of the West Eealth Unit. FEowever,
this is predicated on having $2.5 Million available for
construction and we presently have only $1,150 Million, a
about 45%.

In my 1582 report, I urced all members of the Society,and
indeed the whole Kerrisdale community, to pitch in and
ensure that this once-in-a-lifetime opportunity for capital
improvements is fully realized. I can only continue to
urge that this support be given.

We are at a crucial point because a decision must be made

in the next few weeks as to the nature of the improvements
we will undertake, and that decision must be made on the
basis of funds committed. In addition to the funding
cormitted, we are seeking a Federal Government -~ r~tribution,
which if granted, would bring our committed funding up to
about 75%. However, that would still leave about $550,000.00
to be raised.

I hope and trust that the 1984 President's report will be
able to say that we are well underway with our total capital
p:ject of $2.5 Million and that Kerrisdale community came
forward with the necessary support when required.

As to our operations, again, as in the past, we owe our
success to our dedicated staff and volunteers from the
ccmmunity who serve on our Board and its committees or
assist at registration and other functions, and again I
thank each and every one of them for their efforts in 1983.

Thank you,

Respectfully submitted,
Ivan L. Robertson.



COMMUNITY RECREATION CO-ORDINATOR'S REPORT

Memberships have risen from 7,268 in 1982 to £,208 in 1983
and attendanc® has increased from 124,613 to 162,577

in the same period. The question is "Where did we put them
all?" and "Can we continue to adequately serve the community's
recreational needs?"

Pressure will be relieved once the work done by the Special
Projects Committee has been completed. A new Seniors' Centre,
Mini-Gym and renovations done to the existing building will
hopefully provide more adequate program space.

This has been perhaps one of the more challenging and demanding
years with the increase in p-rticipation, number of programs,
and variety of problems dealing with recreation.

I would like to sincerely thank Mark and the Program Committee
for the extreme dedication put forth in designing and implement-
ing a record number of programs in the past year.

The administration would not have got off the ground if it were
not for the quality and good-natured help of Shirley, Kay, Betty
and Rob in the office.

A prime reason people continue to flock to the Centre is because
of the excellence of instruction offered by our part-time staff.
Without them any work by the full-time staff would be futile.

I can never say enough however, of the support and encouragement
offered by the Kerrisdale Society. At this Centre,where involve-
ment of the participants must be more than matched by the staff
and Society members,the energy and enthusiasm shown by the Society
has been more than adequate to say the least.

Respectfully submitted,

Len Cederholm,
C.R.C.



KERRISDALE PROGRAMMER'S REPORT
1983

I have been programmer at Kerrisdale Community Centre since
August of 1982. I have seen many changes in that time:-

- In September of 1982 the brochure was published (along
with Dunbar C.C.) in the Courier newspaper.

- A joint Western brochure for the West area published in
the Courier newspaper began September 1283.

- Cross-referencing of classes (in the brochure) by type
and age group.

- Introduction of the first ever Christmas Special Event
brochure, in November 1983, featuring 40 classes (3%
of which were successful.)

- The number of programmes offered per term has increased
from approximately 190 (in fall '82 term) to 260 (in
Winter of 1984 term.)

- There is a regular workshop section, offered each term,
containing 15 - 20 workshops for different ages.

- Instructors and programmes are being turned away from
Kerrisdale Community Centre due to lack of space; in-
dicating the need for more programme space.

- Babysitting is offered daily, in the mornings, on a
drop-in or strip-ticket basis.

- We have a part-time Association staff of about 90 people
during our busy terns.

- A tremendous increase in the number and variety of classes
for retired citizens has been realised with new classes

such as:

- Scrabble - Fealth Drop-In

- Ceniors' Keep-Fit - Drama

- Yoga For Over 5C's - Cross Country Skiing

-~ Foam Ball Tennis

The Programme Committee has given me support, direction and
their time in:-

~ Programme brainstorming

- Special events setup, execution and planning

~ brochure layout

- evaluations

- planning seasonal dates

- Registration Tay execution

I have enjoyed working with a committee and board that is as
generous with their time as they are with their creativity. They
have spurred on much good change at Kerrisdale and they work hard.
I look forward to more prosperous years at Kerrisdale.

Mark Shorter
Recreation Programmer 3.



EPLCIAL FROJECTS CCOMMITTEL
19C3

The terms of reference for the Committze for the year 1983
were to develop proposals for the propcosed capital improve-
ments, to which £750,000.CC has bkeen cormitted from City of
Vancouver funds in 1¢C?, and to develop and pursue proposals
for raising any additional funding needed.

In 1683, the Cormittee has proceeded as follows:-

1) Improverents with an estimated capital cost of $2.5
Million have boen identified, being principally a
15,00C square foot seniors' activity centre. 6,000
square foot mini-gym ané changing rcoms, all of which
would be new construction; together with renovations
to the existinc main building.

2) A commitment for an additional €400,000 fundin¢ has been
secured from the British Colurbia Lotteries Fund.

3) 2Applications are pending for the balance of funding of
$1.35 Million, principally with the Federal Government.
Foweverm a formal application has been made to the Eamber
Foundation and other foundations and private sources are
beino canvassed.

In addition:

¢) Supoert for the project has bLeen sought ané received
from Parks Comrissioner Allan Bennett and Parks Foard
staff, sulkject in each case to raising the balance of
the necessary fundinc required.

5) Assistance an¢ approval has also been soucht and received
from the City of Vancouver, principally Mayor Karcourt,
Deputy Director of Social Plannino, I‘'r. Purdy and his
staff, and Dr. Jack Altman, Director %est Health Unit.
Ilere acain support is on the kasis of the additional
fundinc bLeing raised.

€) If full funding is raised, new health unit facilities
could well be constructed at the additional cost of the
City of Vancouver, probably as a second storey to our
seniors' activity centre.

Clearly, the raising of the balance of the necessary funding
is key to proceeding vith our full project and at rresent,
it is very ruch an open question as to whether this can be
accomplished. The comrmifitee rerains optimistic hut it must
be recognized that these are hard financial times and there
are many corpetinc demands on the available resources.

Also, there are time constraints in which the committed funds
rust be spent, anc plannina and cdevelorment of some form must

ke correnced this year with a view to completion of construction
in the normal course. As presently advised, we will nrobably

be akle to continue construction into 1976, 4



Special Projects Committee 1983 Renort (continued)

In the event that we do not have full funds committed for our
complete project, we will be forced to cut back and continue
with only what can be accomplished with the funds on hand.

Up until the end of 1903, support within our Centre has been
ongoing and support from the Kerrisdale community at large had
not been in evidence to any great extent. There are now indic-
ations that this is changing but, if there are those in the
community who plan on coming forward with assistance of any
kind, either financial or contribution of materials or time,

the next few months or so will be the crucial period for commit-
ments or indications to be put forward.

For the time being, the committee's terms of reference remain
unchanged.

Respectfully submitted,

I. L. Robertson
Chairman
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KERRISDALE COMMUNITY CENTRE SOCIETY

PROGRAMME COMMITTEE REPORT

The Programme Committee meets regularly every second
Wednesday of the month from 7:30 - 9:30 p.m. We consist
of 10 active members.

The main task of the Programme Committee is the monitoring
of all aspects of the seasonal programmes, planning new
programmes for each upcoming season and evaluating and
adjusting current programmes.

In addition to the above the Programme Committee has
accomplished the following during 1983:-

- seniors' fees reduced on adult programmes

- updating the brochure resulting in a combined West-
side brochure with Kerrisdale, Dunbar, Kitsilano
and West Point Grey.

- applied for and received student grant for our summer
adventure programme for children.

- members of the programme committee worked closely
with Pat Harrison to put on a very successful
Christmas bazaar.

- new Christmas brochure with Kerrisdale, Dunbar and
West Point Grey.

- illuminated read-o-graph signboard located at the
main centre entrance.

Respectfully submitted on behalf of
The 1983 Programme Committee

Kath Botham{Chair); Liza Hutchison
(recording secretary); Jim Dent,

Pat Harrison, Sharon Gove; Lorraine
Martin; Jerry Massing, Millie Wright,
Margo Staoncway, Carol Young.



RETIRED CITIZENS ANNUAL REPORT
1982/€3

This year has been one of great excitement because all of the
retired citizens at Kerrisdale Community Centre have become
increasingly involved in many fund raising activities as they
strive towards their coal of a new unit for everyone's enjoy-
ment. Seniors have set the pace for individual donations by
purchasing "Bricks", donating time and skills to making items
for the Centre's Bazaar, luncheons, swim-a-thon, cyclathon,
Bridge Tournament, small raffles etc. They raised $3,159.00,
purchased fifty-four $25.00 bricks as well as contributions
in sales and kind at the bazaar. We are hopeful that we will
move into the new unit in the very near future.

During 1983 there were 1,052 retired citizens attending various
programmes, increasing our participation by 12% over the
previous year!

Programmes included parties for special celebrations as well
as dinners at Thanksgiving, Christmas etc. These have had
over 100 participants and we now find we have no more space
for additional people.

We offer weekly bus tours,both local and chartered. In addition
we spent two days at Whistler Mountain Resort and a week in
Reno. Various forms of entertainment, films, slides, bingo,
concerts, a flea-market, Kerrisdale Days, Seniors' Festival,
plus entertaining at the various Personal and Extended Care
facilities in the area. All of these and many more have been
included in our yearly activities.

The Kerrisdale choir and dancers are in great demard as enter-
tainers for other senior groups.

Because of the reduction in fees, seniors over 65 years are
participating in more of the adult classes.

This year the West Area Health Unit moved its weekly Health
Drop-In For Seniors to our centre. The joint effort has not
only increased the attendance, but has involved several of
our seniors in assisting with the prograrme.

Many more seniors are on the planning committee and have become
volunteers for the centre assisting where necessary. An added
bonus is the atmosphere of general enjoyment in seniors helping
seniors and others.

Respectfully submitted,
Grace Pirie - Seniors' Coordinator

Millie Wright - Chairperson
K.C.C. SENIORS' COMMITTEE



COMMUNITY CENTRE STATISTICAL SUMMARY
Sept. 1/82 to Aug. 31/83

MFMBERSHIPS: Age Group Current Past Year
0 -5 1,044 732
6 - 12 1,699 1,570
13 - 18 563 698
1¢ - 54 3,850 3,349
65+ 1,052 931
Family 1,032 773
TOTALS 9,240 8,053

SPORTS & FITNESS:

ARTS:

GROUP ACTIVITIES:

MEETINGS:

SPECIAL EVENTS:
CASUAL:

RENTALS:
RECREATION/EDUCATION

FUND RAISING:

COURTS :

HEALTH & FITNESS CLUR:

-

Current

60,032
25,82¢
27,272
1,804
17,630
3,791
10,754
4,596
3,628
6,843

248

TOTALS 162,577
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Past Year

38,664
20,511
30,717
1,530
5,977
4,029
11,867
2,706
2,215
6,397

124,613



KERRISDALE POOL PROGRAMMER'S REPORT

The past year has proved to be both an exciting and busy one.

The Vancouver Aquatics division has decided that it is time to
change the image of the indoor pools, The challenge that lies
ahead is to make the pools more ''leisure oriented" and hence,

more appealing to a greater proportion of the public. Throughout
1983, I was involved with a marketing committee with the objective
of achieving this particular goal.

Kerrisdale Pool showed an increase in all areas of patronage when
making a comparison of 1982 and 1983 statistics. Our public swim
attendance increased by 9%, recreational programs such as our

length swims, seniors, and fitness classes showed an increase of 5%,
and our lessons increased by 6%. Our total patronage for 1983 was
approximately 68,000. The pool's program is designed to accommodate
the varied aquatic needs of the commmity. We believe that the
diversity of our instructional program and our public swim schedule
p;g{ides aquatic opportunities for all ages and levels of swimming
ability.

1984 will be a very exciting year for the residents of the Kerris-
dale area. Not only will they see the start of community centre
expansion and renovations, but also changes in the pool. Changes
and improvements will take place in the area of programming, decor
and atmosphere, new play equipment, staff uniforms and dutses. I
feel very fortunate in being a part of the Kerrisdale Commmity
Centre complex which has such a dedicated association. Their
efforts,along with the staff, make Kerrisdale Centre one of the
finest 1n the city.

Respectfully submitted,
Cheryl Ross.



AREIJA PROGRAMMER'S 1983 REPORT

1983 was a reasonably good year for the arena. The loss
of our summer concerts and a poor showing by the wrestling,
which eventually died out of existence, created a fair
amount of unused space during the summer and a resultant
cut in revenues generated.

On a brighter note, most of the ten Parks Board operated
skating programmes were up in average attendance over 19282,
especially during the evening and weekend sessions. And

the ice time available for private and subsidized contract

use reached near capacity. The net result was that the

arena realized 98.8% of its revenue appropriation of §12,210.00,
better than initially expected.

Minor Hockey and Figure Skating both had good seasons,
Minor Hockey having increased its registration figures in
the Fall while the Figure Skating Club's have held steady.
As we work our way out of this economic slump both of these
groups are expecting increased interest and participation
in their associations.

Private rental groups have displayed a sustained interest
in ice time - there simply isn't enough evening and weekend
ice time to go around. The only open ice that has proven
difficult to rent out has been early in the morning on week
days, a common complaint.

The arena and its staff enjoy a good rapport with the public
at large. Efforts have been made to increase the staffs'
competency through First Aid training, and their courtesy
and concern have received widespread comment - a good team!

Hopefully 1984 will prove to be as successful as 1983, if
not more so.

Respectfully submitted,

Alan Cumberbirch
Arena Proarammer (acting)



