MINUTES OF THE BOARD OF DIRECTORS MEETING
OF THE KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY
HELD ON WEDNESDAY JANUARY 26 2011, AT 7:30 pm

Present: Susan Duffy, Chair, Onno Bakhoven, Oscar Bisnar, Kathleen Bigsby, Colin Booth,
Samuel Fung, Bill Harris, Keiko Honda, Katy Hughes, Melina Hung, Aaron Law, Amir
Mehrjou, Barb Mikulec, Colin Price, Wayne Reid, Irene Ronnie, Monica Tang, Alistair Tayjor.
Emily Williams

Regrets: Fred Jung

Staff: Hanna Maron, Susan Mele

Recorder: Rhiannon Hillis

1. CALL TO ORDER and WELCOME to HANNA MARON:
The meeting was called to order at 7:32 pm.

Susan D. welcomed Hanna Maron, new Recreation Supervisor, to his first Board Meeting in his
new role with the KCC. Hanna greeted each Board member and provided a brief CV for the
Board’s review.

2. AGENDA:
MOVED by Colin Booth, and seconded by Bill, that the agenda be approved as presented.
CARRIED

3. APPROVAL OF MINUTES OF NOVEMBER 24, 2010 BOARD MEETING:
Corrections:

Item #16 — consultant rather than contractor

Item #9 — 4 vacancies rather than 3

MOVED by Wayne, and seconded by Colin Booth, that the minutes of the November 24, 2010
Board Meeting be accepted as amended. CARRIED

4. BUSINESS ARISING FROM THE MINUTES: none

5. CORRESPONDENCE
Received as follows:
1. Cards of thanks from Norm Funk and Rhiannon Hillis for chocolates received during the
holiday season.
2. A Christmas card from Councillor Heather Deal.
3. A thank you e-mail from Jody Gunderson for her good-bye gift and luncheon.
4. A letter of thanks from Deedee Woodward of the Provincial Community Services Fund
Raffle for the KCC’s $25 contribution. The raffle money raised funds for Canuck Place
Children’s Hospital with $1079 collected.

6. EXECUTIVE COMMITTEE REPORT:
Updates:
-The concrete for the inukskuk should be poured next week.



- At the January 18 meeting with M. Bromley feedback was sought from staff regarding a more
efficient systems approach and the creating of equality, transparency and collaboration across the
city.

- If Associations offer any new programs at parks, beaches and “outside” venues, these must be
administered by PB with funds going only to PB.

- City staff positions lost in the coming year are anticipated to be upper level “acting” roles with
more specifics known by June.

MOVED by Bill, and seconded by Colin Booth, that the minutes of the January 12 Executive
Meeting be accepted as presented. CARRIED

7. PROPOSED BY-LAW AMENDMENT:
This was presented as information at this time. The proposed amendment will be voted on at the
2011 AGM.

8. Letter from Malcolm Bromley:
Questions were sought from the Board. None were received.

9. Draft Staff Training Course Policy:

Suggestions regarding the draft were sought from the Board. It was suggested that the “year”
term coincide with the Society’s fiscal year (September 1-August 31). Under the third paragraph,
it was decided that the wording reflect this. Oscar will ready the amendments forwarding the
document to Rhiannon.

MOVED by Oscar, and seconded by Bill, to approve the draft as amended. CARRIED

10. 4% pay Increase for Society Employees:

This item is provided for general information. It was explained that as unionized centre staff
receive a 4% wage increase annually in January, the Society provides the same increase for
Society staff. This was approved as documented in both the January Finance and Executive
committee minutes.

11. Recreation Supervisor’s Update: Susan Mele

December program registration went well. Saturday In-Person registration used to be the busiest
session but now Friday online has surpassed that. Internet registration will likely increase beyond
the current 60% for the fall registration period.

Membership numbers are lower than average for this time of year. Onno and the Program
Committee will look into this further.

12. OTHER BUSINESS:
12.1 Nominating Committee Update:
One applicant has been received to date.

12.2 Vancouver’s 125™ Anniversary/Birthday
The Board reviewed the small scale grants application. The Program Committee will address this
further at their meeting next week. Suggestions/thoughts are to be forwarded to Barb and Oscar
in the interim.



13. FINANCE COMMITTEE REPORT:

Programs margins have been reviewed. As credit card charges are maintained at a good rate, the
shortfall does not come from this. Reasons for the shortfall could arise in operating expenses,
fund/cost allocation methodology or the HST. Lee is looking into this. No capital expenses have
been made.

A question was received regarding cost allocations. Expenses may need to be reviewed if
incoming revenue continues to be lower than anticipated.

MOVED by Aaron, and seconded, that the Finance Committee minutes of January 13 2011 be
accepted as presented. CARRIED

MOVED by Aaron, and seconded, that the financial statements of November 30 2010 be adopted
as presented. CARRIED

14. STANDING COMMITTEE REPORTS:
a) Program Committee:
An approved set of minutes was presented

b) Seniors Council:

The annual Robbie Burns Lunch had 104 in attendance. Tickets sold out early with an event
wait-list. A piper, haggis and all trimmings were enjoyed. The acting group is busy with
rehearsals for an upcoming play.

MOVED by Irene, and seconded, to accept the Seniors” Council minutes of November 8 as
presented. CARRIED

(BREAK: 8:40-8:49pm)

15. STANDING COMMITTEE REPORTS:

a) Facilities Planning Committee Update:

The Board was updated on the structural reports. It is noted that the old pool banners have now
been removed. The committee is preparing an application for the Capital Plan with $70,000 in
funds being requested.

An approved set of minutes was presented.

b) Olympic and Paralympic Committee Update:

An approved set of minutes was presented.

Board members were forwarded invitations to the February 12 event. A suggestion was received
to distribute flyers at local schools to draw families to the event.

(Susan M. and Hanna left the meeting at 9:09pm)
16. In Camera: 9:10pm-9:35pm

As he will not be running in the AGM, Sam Fung thanked Board members for the opportunity to
serve on the Board.



MOVED by Bill to adjourn the meeting. The meeting adjourned at 9:37 pm.

The next Board meeting is scheduled for March 23,2011 at 7:30pm. (Date later changed to
March 30, 2011.)

UPCOMING MEETINGS OR EVENTS OF NOTE

March Board Meeting March 30 — 7:30pm
Program Committee Meeting April 6 — 7:00pm
Executive Committee Meeting April 13 - 7:30pm
April Board packages distributed April 18 by 3:00pm
April Board Meeting April 27 - 7:30pm

BCRPA May 11-13, Richmond
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MINUTES OF THE BOARD OF DIRECTORS MEETING
OF THE KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY
HELD ON WEDNESDAY MARCH 30 2011, AT 7:30 pm

Present: Susan Dufty, Outgoing Chair, Oscar Bisnar, Incoming Chair, Kathleen Bigsby, Colin
Booth, Bill Harris, Katy Hughes, Fred Jung, Aaron Law, Robert Lockhart, Peter Lok, Barb
Mikulec, Colin Price, Wayne Reid, Irene Ronnie, Monica Tang, Alistair Taylor, Emily Williams
Regrets: Keiko Honda, Melina Hung

Absent: Eric Tang

Guests: Commissioner Aaron Jasper, Milton Tang, Ning Wu, and Benny Wong

Staff: Hanna Maron

Recorder: Rhiannon Hillis

1. CALL TO ORDER and WELCOME to new Board Members and February 2011 Board
candidates: '
The meeting was called to order at 7:31 pm.

Susan D. welcomed everyone and introduced Commissioner Jasper, Milton Wong, Ning Wu, and
Benny Wong to the Board.

2. AGENDA:
The addition of the Park Board (PB) report from Commissioner Jasper is added as item #3.1.
MOVED by Bill that the agenda be approved as amended. CARRIED

3.1 COMMISSIONER JASPER’S REPORT:

The next PB meeting will take place on April 4. The new Klahowya Village is coming up for
approval as a revamped and larger exhibit located near the Stanley Park Train. The site would be
rented from mid-May through to September with the event running continuously during that
period.

Pay parking contracts have been awarded to Easy Park. Profits come back to the residents of
Vancouver.

Following the closure of the outdoor pool at Mount Pleasant Park, the park will be revamped

this coming season with completion set for September. As residents have expressed that they will

miss the pool, an area been set aside for the possible building of a new pool at a future date.
DiwAd«

The Khalsa Péwan Society has requested that a commemorative site be established at Harbour

Green Park recognizing the 1913 reeegnizing-the Komagata Maru ship which was not allowed to

land. RH

A ten-year plan will be drafted to outline how PB will deliver services over the next decade.

The Capital Plan process is well under way. Hastings Community Centre has indicated that it
would be willing to wait to get a bigger centre on a future Capital Plan.



A review of the general dogs off-leash policy will take place over the coming months. There are
35 off-leash parks in Vancouver. The number may be reduced owing to resident safety concerns.

Commissioner Jasper indicated that he fully supports the continuation of Community Centre
Associations and that their maintenance is a part of the current PB mandate. The Commissioner
also expressed support for the KCC’s desire to build new pool and rink facilities as outlined on
the recently submitted Capital Plan application.

(Commissioner Jasper left the meeting at 7:51pm.)

3.2 APPROVAL OF MINUTES OF JANUARY 26,2010 BOARD MEETING:
Corrections:

- Add Emily Williams and Barb Mikulec as having attended the meeting.

- On page 3, the Finance minutes approval of January 13 should be dated as 2011 and not 2010
as indicated.

- remove the space in page 3, “a-rise”.

1eRH.
MOVED by Barb, and seconded, that the minutes of the January 26 2041 Board Meeting be
accepted as amended. CARRIED

4. BUSINESS ARISING FROM THE MINUTES: none

5. CORRESPONDENCE

Received as follows:

1. A card of thanks from Bill Harris for his gift and dinner in honour of being chosen as KCC
Volunteer of the Year.

2. A letter and certificate of thanks from the Greater Vancouver Food Bank Society for donations
to their holiday food drive over the Christmas 2010 season.

3. A notification for the 2011 Access and Inclusion awards.

6. EXECUTIVE COMMITTEE REPORT:

An approved set of minutes was presented.

The addition of the word “be” to the last sentence of the minutes was noted.

A discussion regarding the documentation of items held In Camera took place.
Rhiannon and Alistair will discuss this further and report to the Board.

7. PROPOSED BOARD OPERATING MODEL:

Monica presented a Power Point presentation outlining her proposal as included in the March
Board package. The proposal would utilize the skill sets of all Board members without leaving
the bulk of the leadership and work to only the few on the Executive.

Following completing her presentation, Monica sought questions from the Board. She also
distributed the revised Committee Choices table for Board members to fill in and return by April
15. Committee Chairs will be appointed in April with a six-month review of the new model
planned for January 2012.



A lengthy discussion took place. A suggestion was received to draft a By-Law that would limit
the length of time the President can serve a term. For some committees “blended” durmg the trial
period, Terms of Reference will be set aside for the upcoming six-month period.

MOVED by Alistair, and seconded, that the Kerrisdale Community Centre (KCC) Society Board
adopt the new Board Operating Model proposal as outlined in the March 2011 KCC Board
Package (revising Executive and committee structure and duties) pending completion of a review
in January 2012. CARRIED

Board members were asked to return completed Committee Choices forms to Monica (copying
Rhiannon) by Wednesday April 6.

8. EXECUTIVE and COMMITTEE CHOICES:

Susan D. advised the Board that elected officers need to have served for at least one year before
being elected to the Executive Committee. Monica requested nominations from the floor for each
position three times. No nominations were received from the floor for any position. Therefore,
all positions were appointed by acclamation.

PRESIDENT

Moved by Monica Tang, and seconded by Kathleen Bigsby, that Oscar Bisnar is nominated to
the position of President.

Oscar Bisnar accepted and was elected President for the upcoming year.

FIRST VICE PRESIDENT

Moved by Monica Tang, and seconded by Kathleen Bigsby, that Emily Williams is nominated to
the position of First Vice President.

Emily Williams accepted and was elected Vice President for the upcoming year.

SECOND VICE PRESIDENT

Moved by Monica Tang, and seconded by Oscar Bisnar, that Kathleen Bigsby is nominated to
the position of Second Vice President.

Kathleen Bigsby accepted and was elected Vice President for the upcoming year.
TREASURER

Moved by Monica Tang, and seconded by Wayne Reid, that Aaron Law is nominated to the
position of Treasurer.

Aaron Law accepted and was elected Treasurer for the upcoming year.

SECRETARY

Moved by Monica Tang, and seconded by Alistair Taylor, that Barb Mikulec is nominated to the
position of Secretary.

Barb Mikulec accepted and was elected Secretary for the upcoming year.

Following the election of Executive officers, Susan Duffy stepped down from the seat of
Chair/President, giving her seat/role to Oscar Bisnar.

(BREAK 8:55pm — 9:02pm)



9. BCRPA:

This annual upcoming event is taking place May 11-13 in Richmond. Hanna referred the Board
to the first part of his hard-copy Recreation Supervisor’s report where this matter is addressed.
He outlined the new on-line process which is a significant change from past years’

registration processes. Each attendee must register individually themselves.

As the event is local this year, all Board members are encouraged to attend. To date, three Board
members are interested in attending. Hanna and Kristi will serve as contact help persons for on-
line registration.

10. Hosting a Park Board Meeting

The Board will invite PB to hold a meeting at the KCC including a request for the projected cost
of hosting such an event. A meet-and-greet would be organized by the KCC just before the
meeting should one take place.

11. Hosting a Civic Pre-Election All-Candidates Meeting (Civic Election November 19):
This item is presented as an FYI for the fall. The KCC usually hosts such a meeting in
conjunction with one or two other community centres (usually Marpole-Oakridge and Dunbar).
In readiness, the centre’s auditorium has been booked for the Sundays of October 30 and
November 6 from 12-5pm. (This period allows for set-up and take down. The meeting
component lasts about 1.5-2 hours.).

This item is tabled to the new Community Relations Committee for review when determined.

12. Recreation Supervisor’s Update:

The Board reviewed Hanna’s written report dated March 30, 2011, as attached to the minutes.
Highlights:

12.1. The Board considered the proposal for a Memorial Scrabble Table in memory of Wendy
Ladner-Beaudry. This table will cost about $7000 and will last about ten years. $3000 of the
figure is requested from the Society to offset various costs of the table. Ms. Ladner-Beaudry was
a member of the KCC who regularly worked out at the centre. The table will have a plaque on it.

MOVED by Bill, and seconded, that the KCC contribute up to $3500 to a Memorial Scrabble
Table in memory of Wendy Ladner-Baeudry. CARRIED

12.2. Auxiliary Staff Positions: these Group 1 positions (affecting three part time centre staff
persons) have been reviewed by CUPE 15 with working hours increased. These increased hours
will cost the Society 2-3% more annuaily. It is noted that no consultation with the KCCS took
place before implementing the changes.

MOVED by Colin Price, and seconded, that a letter be drafted to Vancouver Park Board
outlining the Kerrisdale Community Centre (KCC) Board’s displeasure over the lack of
consultation regarding the changes to three KCC Group 1 part-time positions recently reviewed
by CUPE 15. (The motion was subsequently withdrawn with no vote taken.)



Oscar, as President, was asked to contact the Queen Elizabeth District’s representative by
telephone to express the Board’s displeasure with this circumstance.

$111,000 in revenue was received on-line for the spring registration session.

13. OTHER BUSINESS:
13.1 Vancouver’s 125 Anniversary Small Scale Grants Application Process
217 applications were received asking for over $3 million dollars in total. Given the high number

of applications received, once the KCC hears back from PB, the Society may be asked for further
funding.

14. FINANCE COMMITTEE REPORT:
An approved set of minutes were presented.

Aaron verbally updated the Board on the meeting dated March 9" The minutes will be included
in the next Board package for information purposes only.

A question was received as to why there was so much cash in the bank. It was explained that this
has to do with the timing of GIC maturation dates.

MOVED by Aaron, and seconded, that the financial statements of December 31 2010 and
January 31 2011 be adopted as presented. CARRIED

14. STANDING COMMITTEE REPORTS:

a) Program Committee:

An approved set of minutes was presented. The Board’s attention was drawn to the most and
least registered programs running at the centre as outlined in the minutes.

b) Seniors Council:

Chinese New Year and St. Patrick’s Day celebrations took place. A large number of CDs were
donated to a recent book sale and were a popular item which sold quickly. A presentation will
take place on April 18 from the Artists in Residence. A Royal Wedding High Tea will take place
April 29 with ladies in attendance dressing in wedding attire.

It was suggested that letters of thanks be sent to Onno, Sam and Amir for their years of service
with the Board. Barb will draft the letter.

At upcoming meetings, the Seniors Council report will be moved earlier in the meeting, to just
after Correspondence.

MOVED by Irene, and seconded, to accept the Seniors’ Council minutes of February and March
14 2011 as presented. CARRIED

15. AD HOC COMMITTEE REPORTS:
a) Facilities Planning Committee Update:
Three approved sets of minutes were presented. No questions were received regarding them.



b) Olympic and Paralympic Committee Final Update:
Katy referred the Board to the written report as presented in the Board package.

¢) Community Garden Report:

Monica reported that the garden is now up and built. Work parties take place every two weeks.
Twenty-eight families and the Girl Guides are involved with boxes growing food. An application
will be submitted for the Neighbourhood Matching Grant and the Greening Neighbourhoods
Fund.

MOVED by Bill to adjourn the meeting. The meeting adjourned at 10:18 pm.

The next Board meeting is scheduled for April 27, 2011 at 7:30pm.

UPCOMING MEETINGS OR EVENTS OF NOTE

Program Committee Meeting May 4 — 7:00pm

Executive Committee Meeting May 11 - 7:30pm
Facilities Planning Committee Meeting April 21, May 19 - 7:30pm
April Board Meeting April 27 — 7:30pm

May Board Meeting May 25 - 7:30pm

BCRPA May 11-13, Richmond



MINUTES OF THE BOARD OF DIRECTORS MEETING
OF THE KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY
HELD ON WEDNESDAY APRIL 27 2011, AT 7:30 pm

Present: Oscar Bisnar, Chair, Colin Booth, Susan Duffy, Bill Harris, Keiko Honda, Katy
Hughes, Melina Hung, Fred Jung, Aaron Law, Peter Lok, Barb Mikulec, Colin Price, Wayne
Reid, Irene Ronnie, Eric Tang, Monica Tang, Alistair Taylor, Emily Williams

Regrets: Kathleen Bigsby

Absent: Robert Lockhart

Guests: Milton Tang, Ning Wu

Staff: Paul Biln, Hanna Maron

Recorder: Rhiannon Hillis

1. CALL TO ORDER:
The meeting was called to order at 7:32 pm.

2. AGENDA:
MOVED by Monica, and seconded, that the agenda be approved as presented. CARRIED

3. APPROVAL OF MINUTES OF MARCH 30, 2011 BOARD MEETING:

Corrections:

- Item #3.1 — fourth paragraph — strike the second “recognizing the”, correct spelling to “Diwan”
- Item #3.2 — should be 2011 instead of 2010 as indicated

Suggestion:

- item #7 — recognize Alistair’s contribution to the proposal

MOVED by Wayne, and seconded, that the minutes of the March 30 2011 Board Meeting be
accepted as amended. CARRIED

4. BUSINESS ARISING FROM THE MINUTES:

A request was received for a follow-up on the cost of item #12.2. It was explained that this
would cost the Society an additional $5000 per year in total for all three positions. The additional
monies would cover the cost of benefits. For the last three years, all three staff members have
worked more than 17.5 hours per week in these positions. A detailed explanation was provided
to outline how benefits apply for part-time workers in this employment grouping across the city.

Oscar reported that he contacted Diane Murphy regarding the Board’s displeasure with the lack
of consultation regarding this matter.

5. CORRESPONDENCE:

Two items were received:

- a thank you from Elections Canada for the recent use of the centre’s facilities for early election
polling stations;

- a thank you and chocolate from Patti Turko for her recent support from the Board.

6. PLAY PALACE REPORT:
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Paul reported that four new large bouncy toys were purchased. The Society contributes about
28.8% of the cost for these bouncers.

As a number of the figures presented cover 2009 items, the Board requested that more updated
figures from 2010 be provided for further review. An error on page 10 item #3 of the Play
Palace Report shows a discrepancy. Paul will review the figures and report back to the Board.

Paul will talk to Kristiina about including announcements of upcoming community events in the
KCC e-newsletter.

(Paul left the meeting at 8:00pm.)

7. SENIORS COUNCIL STANDING COMMITTEE REPORT:
A big book sale will take place in May. $160.00 was made at the last book sale. The Royal
Wedding High Tea takes place on Friday April 29. Tickets for this event are sold out.

MOVED by Irene, and seconded, to accept the Seniors’ Council minutes of April 11 2011 as
presented. CARRIED

8. EXECUTIVE COMMITTEE REPORT:
An approved set of minutes was presented. Oscar sought questions from the Board. None were
received.

9. BCRPA UPDATE:
Six representatives from the KCC will attend this year’s BCRPA, being held May 11-13: Oscar,
Monica, Keiko, Kristi, Eric and Hanna.

10. APPOINTMENTS:
Rhiannon will forward a draft committee list to Board members via e-mail before a final
approval takes place.

Ning Wu, Milton Tang, Jim Hall, Gene Wrankmore and Chris Heath will serve on committees as
non-Board members.

Appointment of Senior’s Council Representative:
Moved by Susan Duffy, and seconded by Bill Harris, that Irene Ronnie be appointed to the
Board as the Senior’s Council Representative. CARRIED

Appointment of Board Solicitor:
Moved by Susan Duffy, and seconded by Bill Harris, that Phil Riddell be appointed as the Board
Solicitor. CARRIED

Appointment of Board Consultant:
Moved by Susan Duffy, and seconded by Bill Harris, that Fazil Milhar be appointed as the Board
Consultant. CARRIED



(Break — 8:20pm-8:30pm)

11. SUBSIDY POLICY

Hanna reported that at the KCC, only the rink and pool recognize Leisure Access Cards (LAC).
Hanna will personally determine other program subsidy qualifications. Owing to its already low
cost (at $3.00, the lowest price in the city), the fitness centre will not be further discounted.

12. RECREATION SUPERVISOR’S UPDATE:

Hanna presented his hard copy report the Board, as attached to the minutes.

Highlights as follows:

- the KCCS was recently recognized in the Courier for its $3,500 contribution to the Wendy
Ladner-Beaudry In-Memory Fund for the Memorial Scrabble Table;

- abuse of disabled parking spaces at the KCC was discussed — it was reported that SPARC
decals may be reported for abuse for usage of the decal;

- Emily attended the Night Hoops closing ceremony event at Britannia Community Centre. The
KCC program won the Most Sportsmanlike Senior Boys award for 2010-2011.

A discussion took place regarding general abuse of parking spaces at the KCC lot. Hanna will
look into this further.

(Susan Duffy left the meeting at 8:55pm.)

13. OTHER BUSINESS:
13.1 Vancouver’s 125 Anniversary Small Scale Grants Application Process
There is nothing to report as the result is not in yet.

14. FINANCE COMMITTEE REPORT:

An approved set of minutes were presented.

Highlights:

The net funds from operations are $58,000. The centre is in a good position financially.

MOVED by Aaron, and seconded, that the financial statements of February 28 2011 be adopted
as presented. CARRIED

14. STANDING COMMITTEE REPORTS:

a) Program Committee:

An approved set of minutes was presented.

Another homeschooling family has contacted Barb looking for daytime homeschool-specific
programs. This will be addressed at an upcoming committee meeting.

15. AD HOC COMMITTEE REPORTS:

a) Facilities Planning Committee Update:

The Feasibility Study application was submitted. There was nothing further to report at this
time.



¢) Community Garden Report:
Monica reported that all plots are rented. Peach, plum and cherry trees have been donated. It is
noted that the city provides compost, soil and water for the garden.

MOVED by Bill to adjourn the meeting. The meeting adjourned at 9:17pm.

The next Board meeting is scheduled for May 25,2011 at 7:30pm.

UPCOMING MEETINGS OR EVENTS OF NOTE:

Program Committee meeting June 1 —7:00pm
Executive Committee Meeting June 8 — 7:30pm
Board Package Distribution June 13 by 3:00pm
Board Meeting June 22 - 7:30pm

Summer BBQ July 13 - Time TBA



Supervisor of Recreation Services Report
Kerrisdale Community Centre Society Board Meeting
Wednesday April 27", 2011

BCRPA conference, May 11-13, 2011. Six members registered (3 Board
and 3 Staff) for this year's conference?

Memorial scrabble Table: Earlier this month, a local paper article
promoting donation to the “Wendy Ladner-Beaudry In-Memory Fund” and
acknowledging the KCCS contribution of $3,500 to the fund to help build
and maintain the outdoors games table in honour of Wendy.

Stay Active Eat Healthy: Park Board would like to invite a KCCS Board
member to attend the 3rd Annual Stay Active Eat Healthy Forum at
Langara Golf Course on Tuesday, May 31, 2011 from 7:00 to 9:00 p.m.
This Forum will provide information and support to help community
centres establish healthy food and beverage choices and policies and
plans for programs, events, concessions and vending machines.

Facilities:
- The Senior's Centre floor was resurfaced earlier this month.

- Passenger zone: City Traffic Management installed one “passenger
zone” parking stall on West Boulevard in front of the KCC entrance to
assist parents in dropping off and picking up their children. The stall use
will be monitored to determine if there is a need for a second one.

- New Play Palace inflatables were received and inspected earlier this
month and are in the process of getting CSA and BCSA approved.

HR: A joint committee made up of representatives from the Union (CUPE
15) and the City/PB established to look at converting auxiliary staff
positions that have been working consistently more than 17.5 hours/week
to either full-time or regular part-time (RPT) positions. This committee
identified 3 of our front office positions (Colleen’s, Nazreen’s and Amy'’s)
to be converted into RPT positions as part of this auxiliary staff review.

Vancouver Farmers Markets: | met with the VFM staff earlier today to
explore possible locations to use for the Kerrisdale Farmers Market this
summer and fall. VFM are interested in having their market on Saturdays
at the rink/field parking lot or along East Boulevard between the parking lot
and 37" Ave.

Night Hoops: closing ceremony for Night Hoops program was held on
April 16 at Britannia Community Centre. The KCC has a Night Hoops
Program and Emily Williams attended on behalf of KCCS. Our program
won the “Most Sportsmanlike Senior Boys” award for 2010-2011.



MINUTES OF THE BOARD OF DIRECTORS MEETING
OF THE KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY
HELD ON WEDNESDAY MAY 25 2011, AT 7:30 pm

Present: Oscar Bisnar, Chair, Kathleen Bigsby, Colin Booth, Susan Duffy, Keiko Honda, Katy
Hughes, Melina Hung, Fred Jung, Robert Lockhart, Barb Mikulec, Wayne Reid, Irene Ronnie,
Monica Tang, Alistair Taylor, Emily Williams

Regrets: Commissioner Aaron Jasper, Bill Harris, Aaron Law, Peter Lok, Colin Price, Eric Tang
Guests: Milton Tang, Ning Wu

Staff: Paul Biln, Hanna Maron

Recorder: Rhiannon Hillis

1. CALL TO ORDER:
The meeting was called to order at 7:29 pm.

2. AGENDA:
Additions:
- Arena Committee Update — Paul Biln, added as item #3
July BBQ, under item #12.2
update for Associations Presidents Group (APG) as item #12.3
- letter to Commissioners as item #12.4

MOVED by Keiko that the agenda be approved as amended. CARRIED

3. ARENA COMMITTEE
Paul announced that an upcoming meeting of this committee will be held on June 9 at 5pm at the
Cyclone Taylor Arena. He invited all board members to attend the meeting.

(Paul left the meeting at 7:36pm.)

4. APPROVAL OF MINUTES OF APRIL 27,2011 BOARD MEETING:
MOVED by Wayne, that the minutes of the April 27 2011 Board Meeting be accepted as
presented. CARRIED

5. BUSINESS ARISING FROM THE MINUTES:
A half day Board Strategic Planning Session is planned for Saturday, September 17. Everyone
will share lunch following the session. Monica will schedule a facilitator for this event.

RPT Update: While a letter was to have been drafted in this regard, it was recently learned that
as other community centres have expressed similar concerns, this matter is being addressed at the
Park Board (PB) level.

Barb and Emily will attend the healthful eating workshop at Langara Community College on

May 31*. The KCC has been listed as one of the top three centres in the city for offering healthy
food choices at community centres in Vancouver.

o



6. CORRESPONDENCE:

Two items as listed:

- A thank you card was received from Aaron Law and his wife for their wedding gift from the
Board.

- The Board was reminded of the upcoming Cultural Salon event being held on May 29 from 2-
4pm.

7. SENIORS COUNCIL STANDING COMMITTEE REPORT:

The Royal Wedding High Tea was enjoyed by the 100 people in attendance.

Irene shared with the Board a chart outlining how much money the seniors raise each month. To
date for 2011, over $8000 has been raised through used book sales, the boutique and similar
events. A recent book sale netted $180 in proceeds. All proceeds are fed back into the Seniors’
Centre.

The boutique will begin selling used clothing as a shortage of knitters exists to create items for
the boutique to sell.

MOVED by Irene, and seconded, to accept the Seniors’ Council minutes of May 9 2011 as
presented. CARRIED

8. EXECUTIVE COMMITTEE REPORT:

Two approved set of minutes were presented. Oscar sought questions from the Board.

A reminder was received regarding the spelling out of abbreviations in minutes for the collective
benefit of all readers.

9. BCRPA UPDATE:

It was felt that this was not as successful an event as those held in past years. Large time gaps
between sessions presented challenges for some attendees. Attendance was much lower than in
past years — over 600 participants were anticipated with about 300 people actually attending.
Moving to an on-line registration system that was somewhat restrictive was also an issue.

An interesting and informative workshop was held on engaging teenagers in activities. The
session on Social Media marketing was reaffirming in that what is being done already at the
KCC is what is being suggested by facilitators. Staff engagement and budget workshops were
also helpful.

A workshop on connecting local health departments with community centres took place. The
KCC is doing some of this at present, with more items under discussion.

Soft copies of all the workshops may be found on line. A hard copy is also available through
Hanna.

10. 125" ANNIVERSARY GRANT APPLICATION:

As this grant application request was declined, Kristi will apply for other grants through the
Atrtist in Residence Program and will report the results in the fall. This topic is postponed until
September with a possible request made to the Board to offset/cover costs should further grant
applications be denied.



11. RECREATION SUPERVISOR’S REPORT:

Hanna presented his written report, as attached to the minutes.

Highlights as follows:

- seniors centre washrooms have been updated with new faucets and sinks

- Parking Lot Abuse — staff PAs will patrol the lot more frequently. A number of warnings have
recently been issued to patrons who are abusing parking spaces. Plate numbers are recorded
when a warning is issued and if a plate number is caught a second time, the vehicle is towed.
-Commissioner Jasper informed Hanna that the city’s aquatic review is still ongoing. The
Planning and Environment committee will be addressing this matter at an upcoming meeting and
Colin Booth will attend on behalf of the Board. Alistair and Emily will organize other
representatives from the Board.

-Approvals for eight of the eleven summer employment grants applied for were received.

(Melina left the meeting at 8:30pm.)
(Break — 8:25-8:35pm)

12. REMINDER REGARDING BOARD SECRETARY:
Board members are asked to request work for Rhiannon through Oscar only.

13. OTHER BUSINESS:

13.1 Terms of Reference for New Committees
The Community Engagement, Park Board Liaison and Strategic Planning committees require
Terms of Reference. Draft Terms of Reference may be submitted to Rhiannon for inclusion in
the June Board package or forwarded by individual committees to the Board themselves.
This item will be addressed at the June Board meeting.

13.2 BBQ
This July 13 event is being coordinated by Keiko and Emily with Susan Duffy assisting.
Kathleen graciously offered to host the evening. Further details will be forwarded as they are
confirmed.

13.3 APG Update
A letter was sent to the Chair of PB to discuss replacing the Joint Operating Agreement (JOA).
Negotiation dates were suggested. Nothing has been heard to date.

13.4 Emily’s letter to the Commissioners
Commissioner Jasper forwarded Emily’s letter on to the PB Commissioners inviting them to tour
the KCC facility. Commissioners Stuart Mackinnon and Loretta Woodcock responded.

14. FINANCE COMMITTEE REPORT:
An approved set of minutes was presented.
Cash balance is back up again to $300,000. A/R has gone from $90,000-$5,000.

Kitchen losses were discussed. While sales are up, losses are about $5000 more.



MOVED by Fred, and seconded, that the financial statements of March 31 2011 be adopted as
presented. CARRIED

15. STANDING COMMITTEE REPORTS:

a) Program Committee:

An approved set of minutes was presented.

Questions were received regarding the success of the recent environmentally friendly printing
process and providing programs for homeschoolers. Both items are being investigated/reviewed
on an ongoing basis.

16. AD HOC COMMITTEE REPORTS:

a) Facilities Planning Committee Update:

A brief update on the community survey was provided. To date, Ipsos Reid has provided the
only concrete proposal. This item is tabled now to September.

b) Community Garden Report:
Despite a wet spring, the garden is doing well, although growth is slow.

A tool shed will be built soon. The Neighbourhood Matching Grant was denied as it is desired
that the money be used for beautification purposes. The committee applied for funds to
contribute to the building of the new tool shed.

It was reported that a resident living in the immediate vicinity of the garden has some issues with
its presence in the area.

MOVED by Susan to adjourn the meeting. The meeting adjourned at 9:07 pm.

The next Board meeting is scheduled for June 22,2011 at 7:30pm.

UPCOMING MEETINGS OR EVENTS OF NOTE:

Board BBQ July 13, home of K.Bigsby

Executive Meeting August 10 - 7:30pm (if needed)

Board Meeting August 24 — 7:30 pm

All Board Strategic Planning Session September 17 — morning, exact
time TBA



Supervisor of Recreation Services Report
Kerrisdale Community Centre Society Board Meeting
Wednesday May 25™ 2011

o Facilities:

- Senior Centre washroom: The old counter top, sinks and faucets
were replaced with new hardware first week of May

- Craft room 013 Was painted in Late April

- Rink change rooms, ramps and hallways were Painted early May

- Seats in the lobby were reupholstered early to mid May

- Women'’s change room across from the gym renovation and repairs
started last week; asbestos removal from the shower stalls, ceramic
tile and plumbing work will be completed by June 6.

- Today, Park Board painters started touching-up, repairing and
painting the centre hallways and exercise room.

o KCC parking Lot: Parking has always been an issue at KCC. The city
continues to add pay parking within the community which in turn increased
demand on our lot. Our lot has three signs indicating parking for KCC
programs only and violators will be towed by Busters. It also has the
contact phone number for Busters Towing. Our Program Assistants and
Building Supervisors were asked to constantly patrol the lot throughout
their shift and to put warning notices on cars parked in non-designated
parking spaces, special needs spots displaying no decal or loading zone.
If someone parks and leaves the lot, the PA’s will put a warning ticket on
their car. As well, they will record all warnings in a log book and include
make of car, license plate number and date given. If there is a second
occurrence the staff will start towing. The staff are being more diligent with
the parking lot the last few weeks. We have issued warnings and have
had discussions with users leaving our lot. In order to start getting the
message out that we do monitor our lot, we need to hire parking lot
monitors for 25hours/month for 3 months/year. I'd like to ask the society to
authorize the expenditure of up to $500/month for 3 months to help
enhance parking lot monitoring on sporadic basis.

e Aquatic Review: On Thursday June 2, an “Aquatic Review” update will be
going to the Park Board Planning and Environment Committee for
discussion. The KCCS Board may want to send a delegation to represent
our need for pool replacement.

e Canada Summer Jobs Grant update; We just received an email from
Canada Summer Jobs informing us that we have been approved for a
grant for the summer daycamp positions. We received funding for 8 of the
11 positions. This is in line with last year's grant.



Vancouver Farmers Markets: The VFM staff have submitted an
application in early May to City Hall for a farmers market to operate in
Kerrisdale area on Saturdays from August to October 2011. After
reviewing the area, discussing the options with the Park Board and the
Kerrisdale BIA, it was determined that the best possible location for the
market to be near the village as a street closure of East Boulevard starting
at 37th and running southward to the fire hydrant just immediately north of
the Kerrisdale ice rink parking lot. This will leave both the ice rink lot and
the south side of East Boulevard out to 41st open to traffic and parking for
rink and field/park users.

Vancouver 125 Grant Update: Kristi Douglas reported that “As we did not
receive the Vancouver 125 grant for the lobby mural, staff are exploring
other grants that we may be able to apply for in order to fund the project.
Alternatively, the Board could fully fund the project at a cost of $5000-
$10000 depending on the scope of the artwork. Kristi has asked the artists
to submit a proposal with cost of materials and labour, design ideas and
timeline by the end of September. The Board would then be able to
comment on the design and decide if they would like to fund the project.
This proposal will be available at the September Board meeting”.



MINUTES OF THE BOARD OF DIRECTORS MEETING
OF THE KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY
HELD ON WEDNESDAY JUNE 22 2011, AT 7:30 pm

Present: Emily Williams, Acting Chair, Kathleen Bigsby, Colin Booth, Susan Duffy, Bill Harris,
Keiko Honda, Katy Hughes, Melina Hung, Aaron Law, Robert Lockhart, Peter Lok, Barb
Mikulec, Colin Price, Wayne Reid, Irene Ronnie, Alistair Taylor

Regrets: Commissioner Aaron Jasper, Oscar Bisnar, Colin Booth, Fred Jung, Eric Tang, Monica
Tang

Guests: Ning Wu

Staff: Hanna Maron

Recorder: Rhiannon Hillis

1. CALL TO ORDER:
The meeting was called to order at 7:30 pm.

2. AGENDA:
Additions: Admission prices at Maple Grove Pool added as item #15.

MOVED by Bill, and seconded, that the agenda be approved as amended. CARRIED

3. APPROVAL OF MINUTES OF MAY 25, 2011 BOARD MEETING:
MOVED by Wayne, and seconded by Bill, that the minutes of the May 25 2011 Board Meeting
be accepted as presented. CARRIED

4, BUSINESS ARISING FROM THE MINUTES: none
5. CORRESPONDENCE: none

6. SENIORS COUNCIL STANDING COMMITTEE REPORT:
The seniors are looking forward to the Canada Day celebration with a concert and the raising of
the flag.

MOVED by Irene, and seconded by Bill, to accept the Seniors’ Council minutes of June 13 2011
as presented. CARRIED

7. EXECUTIVE COMMITTEE REPORT:

Emily provided a verbal committee update to the Board. Diane Murphy attended the last
Executive Committee meeting to discuss Regular Part Time (RPT) employee issues. These are
on hold for the present. It is noted that over 70% of the KCC's funding comes from the KCCS.
A Succession Planning Workshop will be held on Saturday September 17. Further details will be
announced on a later date.

8. TERMS OF REFERENCE:
8.1 Parks and Recreation Board Liaison Committee
One minor change was suggested to the document: Staff of Board of Park Board and Recreation.
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MOVED by Kathleen, and seconded by Bill, that the Parks and Recreation Board Liaison
Committee Terms of Reference be accepted as amended. CARRIED

8.2 Strategic Planning Committee

This committee's goals are to put together a “format” reporting structure for how each Board
committee reports to the Board on an annual basis. It is noted that this would be a fair amount of
work and is presently a work in progress.

MOVED by Alistair, and seconded by Bill, that the Strategic Planning Committee Terms of
Reference be approved as presented. CARRIED.

8.3 Facilities Planning Committee
Robert outlined the work to date on this document. This Terms of Reference will be included in
the August Board Package for approval at the August Board meeting.

8.4 Community Engagement Committee
An approved set of minutes was presented.

MOVED by Kathleen, and seconded by Wayne, that the Terms of Reference for the Community
Engagement Committee be accepted as presented. CARRIED

Keiko spoke to a letter she received from UBC's Division of Health Care Communication
regarding the newly formed Health Mentor Program. They seek individuals living with chronic
conditions to serve in an advisory capacity on what community services would improve the
quality of their lives. The Board consensually agreed to the items as outlined in the letter.

9. SUMMER BARBEQUE:

This will take place on July 13 from 6-9pm at Kathleen's home. A new and fun surprise (to be
announced at the event!) will take place this year. Robert Lockhart volunteered to serve as an
additional barbeque cook, if needed. Hanna will assist in this regard. Desserts will be potluck.
E-vite invitations will be distributed this by this week’s end.

10. RECREATION SUPERVISOR’S REPORT:
Hanna presented his written report, as attached to the minutes.
Highlights as follows:

- the Arena Reader Board was taken to Evans Yard for repairs following six years of
problems. The electrical repairs are being completed and the Reader Board will be
returned in August.

- Washroom repairs are more extensive than initially anticipated and this project should be
completed soon.

- Human Resources issues were recently discussed in detail at the Executive level as two
other community centers are seeking staff for similar positions at their centres. Twenty
applicants were short-listed to three and Board members assisted with the interviewing
process. A candidate has accepted a position offering.



(Break 8:30-8:45pm.)
(Kathleen left the meeting at 8:45pm.)

11. OTHER BUSINESS:
11.1 Succession Planning
This item was tabled to the August Board meeting for discussion direction by Oscar.

12. FINANCE COMMITTEE REPORT:

An approved set of minutes was presented.

The budget process has been started. Aaron requested that all budget submissions be received no
later than July 15.

The net from operations is $6000 from $80,000. This is better than the projected break-even. All
Program revenue is higher than that projected.

A discussion took place regarding increased costs at the seniors’ kitchen. Irene reminded the
Board that the kitchen was started to provide nourishing meals for lower income seniors and that
this program was meant to be subsidized.

MOVED by Aaron, and seconded, that the financial statements of April 30 2011 be adopted as
presented. CARRIED

13. STANDING COMMITTEE REPORTS:

a) Program Committee:

An approved set of minutes was presented.

Barb and Hanna recently attended the Healthy Eating event together and won a soccer ball for
the healthy foods offered at the KCC. The committee budget was discussed at the June meeting.
Groovin' at the Grove will take place in July only.

The food vending machines contract provided through the Society will be reviewed.

14. AD HOC COMMITTEE REPORTS:
a) Facilities Planning Committee Update:
An approved set of minutes was presented.

Melina provided an update on the committee's work to date specifically outlining the
presentation to the Park Board Planning and Environment Committee on June 2.
Chris Heath, Chair of the Committee, was praised for his work in this regard.

Melina also updated the Board on the community survey begin drafted. Final approval should be
completed by next Monday with a preliminary 50-question survey, taking place during the first
week in July. Following that, a 300 household survey will take place in either late July or
September.

Members decided that it would be a good idea to prepare pro-forma letters, which could be
adapted and submitted by citizens electronically, to support KCCS's application for funding of
the pool and rink renewal feasibility study. Chris and Melina will work on the drafts for
members' comments and then, approval by the Board.



b) Community Garden Report:
Bill reported that the sheds were built last weekend. All is going well.

15. MAPLE GROVE POOL PRICES:

Kids’ admission rates have recently increased from $1.00 to $1.50 and adult admissions from
$2.00 to $2.50. The Board was not notified of this increase in advance of it being implemented.
When a raise was last increased at this pool (about 5 years ago), only adult rates were increased.

MOVED by Bill to adjourn the meeting. The meeting adjourned at 9:20pm.

The next Board meeting is scheduled for August 24, 2011 at 7:30pm.

UPCOMING MEETINGS OR EVENTS OF NOTE:

Facilities Planning Committee Meeting August 18, 7:30pm

Program Committee Meeting September 7, 7:00pm

Executive Committee Meeting September 14, 7:30pm

All Board Strategic Planning Session September 17, 9:00am-1pm,
Room 109

September Board Meeting September 28, 7:30pm



Supervisor of Recreation Services Report
Kerrisdale Community Centre Society Board Meeting
Wednesday June 22nd, 2011

¢ Facilities:

e HR:

Arena reader board; After discussing the condition of the reader
board with the Building Trades & Maintenance Supervisor, a work
order was issued for structures, electrical, welding and sign shop to
repair the arena reader board. Electrical disconnected the unit,
structures removed top portion above the pillar and transported it to
Evans Yard. Welding/fabricating will refurbish the unit, electrical will
replace internal lighting components, sign shop will restore sign and
structures will reinstall reader board.

Women’s change room renovation and repairs started May 20;
after asbestos and ceramic tile removal, many surprises in the
plumbing, electrical and framing were found. Work will be
completed by the end of June.

Centre Hallways: Painters repaired and touched-up the hallways
and exercise room earlier this month.

Stairwell Landing: Tech Flooring will be in on Tuesday, June 28 to
replace the flooring on the stairwell landing. The landing will be
taped off from 7:30 am to 6:00 am the following morning. We will
redirect patrons and instructors to use the stairs by the vending
machines and the stairs at the refuge area of the auditorium to
access the lower floor. Tony is working on organizing the project.

Centre programmer |l position was posted with June 2" for
closing date. 20 applications were received and were short listed to
top three candidates. The candidates were interviewed by a
committee made up of Melina Hung, Keiko Honda and Hanna
Maron on June 17 using consistent format and set of questions.
References were checked on Monday June 20 and Tuesday June
21. Reference information supported the interviewing committee
unanimous decision for the top choice candidate. On Tuesday
night, June 21%, Jessica Yee accepted the job offer. Details re
starting date will have to be negotiated with Dunbar CC.

Pool Programmer Job-share: An introductory interview with Pam
Andrews, programmer Il from Trout Lake CC was conducted by the
pool committee chair Katy Hughes, Jennifer Takai and Hanna
Maron last Friday June 17". Jeiffer Takai, Kelly Beaman and Pam
Andrews have met to review and coordinate job sharing details of



the pool programmer position. The job sharing contract starts July
1%, 2011 and expires in one year (July 1% 2012).

- Pool SIA Positions: The two Vacant RPT-SIA positions in the pool
have been awarded to Serena Rai and Lauren Schubert. Serena
and Lauren have been exemplary pool staff for the last five years.

Aquatic Review: On Thursday June 2, the “Aquatic Review" update was
presented to Park Board Planning and Environment Committee for
discussion. KCCS Facility Planning Committee sent a delegation with a
great presentation outlining our need for pool replacement. The
presentation was well received, especially after the Park Board consultant
recommended building a new community pool facility at Kerrisdale cc.



MINUTES OF THE BOARD OF DIRECTORS MEETING
OF THE KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY
HELD ON WEDNESDAY AUGUST 24 2011, AT 7:30 pm

Present: Kathleen Bigsby, Acting Chair, Susan Duffy, Bill Harris, Keiko Honda, Katy Hughes,
Melina Hung, Aaron Law, Robert Lockhart, Colin Price, Eric Tang, Monica Tang

Regrets: Commissioner Aaron Jasper, Oscar Bisnar, Emily Williams, Barb Mikulec, Fred Jung,
Irene Ronnie, Alistair Taylor, Wayne Reid, Peter Lok, Colin Booth, Hanna Maron

Guest: Chris Heath

Staff: Susan Mele

Recorder: Rhiannon Hillis

1. CALL TO ORDER:
The meeting was called to order at 7:34 pm.
Kathleen declared a meeting quorum.

2. AGENDA:
MOVED by Bill that the agenda be approved as presented. CARRIED

3. APPROVAL OF MINUTES OF JUNE 22, 2011 BOARD MEETING:

Two corrections were noted:

1. Item # 12 - add $80,000 as year to date with a net margin of $6000 for the month
2. Item # 14 should read as "being" rather than "begin"

MOVED by Susan Duffy, and seconded, that the minutes of the June 22 2011 Board Meeting be
accepted as amended. CARRIED

4. BUSINESS ARISING FROM THE MINUTES:

Update on the Reader Board — this is pending for the September meeting.

Summer BBQ — it was reported that the new and fun surprise was a professional cook for the
barbeque.

5. CORRESPONDENCE:
Lee Tarrant forwarded the Board a letter of thanks for flowers received in memory of her

mother.

6. FACILITIES PLANNING COMMITTEE REPORT
Four approved sets of minutes were presented.

Chris updated the Board on the committee’s activities in recent months. He shared with the
Board some of the findings from the recent Mustel Group Telephone Survey.

It was reported that given the age of the centre’s buildings, the best option is to rebuild the entire
facility, ideally, near where the current arena is located. This would cost about 50-60 million

dollars.
Oeax Tzeron



An increasing number of lower income residents are residing in the area and these individuals
are unable to afford recreation fees at local private facilities. This increases the area need for
community recreation services.

The KCC will not be on the upcoming Capital Plan for vote at the November 19 civic election.
It was suggested that the Facilities Planning committee come back to the Board with further
recommendations regarding this.

MOVED by Robert, and seconded, that the Facilities Planning Terms of Reference be accepted
as presented. CARRIED

(Chris left the meeting at 7:58pm.)

7. SENIORS COUNCIL STANDING COMMITTEE REPORT:
As the committee did not meet during July and August, there is nothing to report at this time.

8. EXECUTIVE COMMITTEE REPORT:

Two approved sets of minutes were presented.

The Board was reminded of the upcoming A/l Candidates Meeting being held on November 6.
All Board members are encouraged to attend this afternoon event.

9. LOBBY MURAL:

Susan M. reported that Kristi Douglas is seeking Board members to serve on an ad hoc
committee to consider artist proposals for a lobby mural. This would be located immediately
inside the main entryway. Keiko and Susan D. will serve on this committee. Rhiannon will send
a note to invite one other Board member to serve on the committee.

10. LOBBY SIGN FOR AGM:

The sign used for several years to advertise/recruit new members to the Board is battered and
needs replacing. Designing a new sign was suggested. Funding for the printing of the sign would
come from the President's budget.

Colin Booth, Wayne and Barb will serve on this ad hoc committee.

11. JOINT OPERATING AGREEMENT UPDATE:
Kathleen reported that while discussions have taken place, little movement has taken place to

redraft these agreements.
The APG had requested that the agreements be drafted by September 15, 2011. The APG meets
for further discussion next week.

12. STRATEGIC PLANNING WORKSHOP:

This event takes place September 17 from 9am -1pm with lunch provided. A facilitator has been
short-listed and further information will be forwarded to the Board for review in advance of the
workshop. Rhiannon will send an E-vite to the Board to remind them of this important
workshop.

13. RECREATION SUPERVISOR’S REPORT:



Highlights:

- The annual pool maintenance closure commences this Sunday. The exercise room will also be
closed to allow for the installation of new equipment.

- Hanna will return from break next Monday.

A suggestion was received to consider moving the annual pool maintenance to winter months,
when the facility temperature is coldest and fewer patrons are swimming. It was reported that the
closure takes place at the end of summer as the pool was initially an outdoor pool and it made
sense for servicing to take place at season’s end. It was pointed out that the pool has been
covered and indoor for over 25 years.

(Break: 8:29pm - 8:40pm)

14. OTHER BUSINESS:

14.1 Succession Planning
Kathleen read aloud a note forwarded by Oscar regarding this matter. Committees are asked to
consider what succession planning will look like for each committee. Members are to "percolate”
these thoughts for further discussion next month.

15. FINANCE COMMITTEE REPORT:

An approved set of minutes was presented.

The Board reviewed the proposed 2011-2012 budget.

As youth programming does not bring in much revenue, this area is planned for conservatively
for next year.

MOVED by Aaron, and seconded, that the 2011-2012 Kerrisdale Community Centre Society
Budget be accepted as presented. CARRIED

The financial statements for this period will be approved at the September meeting.

16. ADDITIONAL STANDING COMMITTEE REPORTS:
a) Program Committee:
There was nothing to report at this time.

17. AD HOC COMMITTEE REPORTS:
a) Community Engagement Committee:
An approved set of minutes was presented.
Board members were encouraged to enjoy and patronize the new Farmers' Market.

b) Community Garden Report:

The garden is doing well despite poor summer weather. Food items are a bit behind, but all is
growing well. Next month, Monica hopes to report on a City of Vancouver Social Policy Group
recommendation for a one-time grant for the garden. The June council meeting where this matter
was to be addressed was pre-empted due to the Stanley Cup riots.

MOVED by Bill to adjourn the meeting. The meeting adjourned at 9:04 pm.



The next Board meeting is scheduled for September 28 2011 at 7:30pm.

UPCOMING MEETINGS OR EVENTS OF NOTE:

Pool and Arena Committee Meeting September 22
Program Committee Meeting October S, 7:00pm
Executive Meeting October 12, 7:30pm
Board Meeting October 26, 7:30pm
All Candidates Meeting November 6

Civic Election November 19

Christmas Party December 7



MINUTES OF THE BOARD OF DIRECTORS MEETING
OF THE KERRISDALE COMMUNITY CENTRE (KCC) SOCIETY
HELD ON WEDNESDAY SEPTEMBER 28 2011, AT 7:30 pm

Present: Oscar Bisnar, Chair, Susan Duffy, Bill Harris, Keiko Honda, Melina Hung, Fred
Jung, Aaron Law, Barb Mikulec, Colin Price, Wayne Reid, Irene Ronnie, Monica Tang,
Alistair Taylor

Regrets: Commissioner Aaron Jasper, Kathleen Bigsby, Peter Lok, Colin Booth, Emily
Williams, Katy Hughes, Robert Lockhart

Absent: Eric Tang

Guests: Chris Heath, Milton Tang

Staff: Hanna Maron, Kristi Douglas

Recorder: Rhiannon Hillis

1. CALL TO ORDER:
The meeting was called to order at 7:37 pm.

2. AGENDA:
The addition of Strategic Planning Committee was added as item # 16b.
MOVED by Bill that the agenda be approved as amended. CARRIED

3. APPROVAL OF MINUTES OF AUGUST 24, 2011 BOARD MEETING:
MOVED by Monica, and seconded, that the minutes of the August 24 2011 Board
Meeting be accepted as presented. CARRIED

4. SUMMER DAY CAMP MANAGER’S REPORT:
Kristi shared details of the Summer Safaris DayCamp 2011 Report as drafted by Kristi
Douglas and Annie MacKay.

This year was Annie's first as Manager after three years as a camp leader. Eighty hours of
training is provided for this role, with 40 hours of training provided for camp workers.

The KCC camp program is especially known for its daily out trips. The KCC was also
asked this year to provide feedback from the Best Day Camps programs. This was
designed more for outdoor or sleepover camps although Kristi suggested that they include
a section on day camps for next year.

The average number of children participating this year was 53, up from 49 in 2010, 43 in
2009 and 39 in 2008. This is the highest registration year since the 2007 civic strike.

The former Youth Leadership Camp was renamed the Youth Adventure Camp as parents
assumed that leadership specific skills were being offered to participants, but the leader
at that time was not trained in that skill set.
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The net revenue for all camps was approximately $24,000 for 2011. It was suggested that
prices remain the same for next year to keep the KCC’s camps competitive with that of
other centres.

A new and helpful change for 2011 was the addition of waivers and rules translated into
Chinese. Both Mandarin and Cantonese speaking camp workers will be hired for next
year.

Further specifics on the summer camps may be found in the report as attached to the hard
copy minutes.

5. BUSINESS ARISING FROM THE MINUTES:
5.1 Reader Board Update
This matter will be addressed under item #13 - the Recreation Supervisor's Report.

6. CORRESPONDENCE:

The following items were received as listed:

1. A card of thanks from Hanna Maron for flowers received during the summer.

2. A letter of thanks from Onno Bakhoven for the gift he received in recognition of his
many years of dedicated work with the KCCS.

3. Today's Vancouver Courier article on the state of the KCC’s recreation facilities.

7. SENIORS COUNCIL STANDING COMMITTEE REPORT:

Irene updated the Board on the summer events at the Seniors Centre. This included
Councillor Suzanne Anton’s attendance at the Canada Day raising of the flag. July and
August barbeques sold out. The Over ‘90’s Tea was a success with 102 people in
attendance.

MOVED by Irene, and seconded, that the Seniors Council minutes of September 12,
2011 be accepted as presented. CARRIED

8. EXECUTIVE COMMITTEE REPORT:

An approved set of minutes was presented.

An update was provided regarding Regular Part-Time (RPT) employees.

[t was reported that letters of support are being sought by ARKS (Arbutus
Ridge/Kerrisdale/Shaughnessy). Barb will draft a letter of support on behalf of the
Society in this regard.

9. FUNDING REQUEST FROM PARK BOARD (PB):

MOVED by Barb, and seconded, that the KCCS fund a Feasibility Study for the aging
rink, pool and centre in lieu of forwarding the requested funds for the 2011 Park Board
Budgetary shortfall. CARRIED

(Break: 8:37pm — 8:42pm. Kristi left during the break.)

10. ALL CANDIDATES MEETING UPDATE: November 6



Marpole-Oakridge, Kitsilano and Dunbar Community Centres will assist in the
organizing of this upcoming event. Oscar has set up three job areas and is awaiting
replies from the centres as to who will assist with specific tasks. One centre has
responded to date. The KCC auditorium is booked from 12-5pm to allow for set up and
take down with the event taking place from 1-3pm.

The Board discussed when to give a tour of the facilities to the representatives in
attendance/speaking at the event. It was decided to invite them for a noon time light lunch
at the arena with the tour occurring before the meeting.

A timer and moderator are needed for this event. If available, Monica will assist in this
regard.

11. LOBBY ITEMS: MURAL UPDATE and AGM SIGN:
Mural: Kristi applied for another grant and needs three letters from members of the
community in support of the funding. Susan D. is assisting with this matter.

AGM (Annual General Meeting) Sign: Wayne, Colin and Barb decided on the second of
two images for the new sign. The completed sign will be 2 feet by 3 feet with a “slide in
sleeve” for each year’s new date provided. Once a quote has been received, Barb will
forward this for approval and the sign readied.

12. FALL AD HOC COMMITTEES:

12.1 Nominating Committee:

Barb agreed to Chair this committee. Other Board members will be asked to serve on this
committee at the October Board meeting. The following Board members are up for re-
election at the next Annual General Meeting (AGM): Kathleen Bigsby, Bill Harris, Keiko
Honda, Frederick Jung, Aaron Law, Colin Price, Wayne Reid, Monica Tang and Alistair
Taylor.

12.2 Christmas Party Committee:
The following individuals will serve on the Christmas Party Committee:
Susan Duffy, Emily, Wayne, and Kristi
Q- 1
(Susanfand Bill left the meeting at 8:50pm.)

13. RECREATION SUPERVISOR’S REPORT:
Highlights:
- The Arena Reader Board is still at Evans Yard. There is a 2 by 8 foot space for
graphics available and this can hold both the Society and PB logos. Hanna sought
Board involvement in the graphics for this. Wayne, Colin Booth and Colin Price
will help with this. The sign will likely remain at Evans Yard for another 4 weeks
- Both the pool and rink were closed for 3 weeks recently for maintenance. The
pool was repainted and the expansion joints were repaired. Some electrical work
was done and Olympic banners hung. Mechanical work was completed at the rink



- Memorial Scrabble Table — 50% of the funds have been raised. The Society is
forwarding $3500 to offset the cost shortfall

- The pool committee will make recommendations regarding the summer’s Maple
Grove Pool Survey for presentation at the October Board meeting

- September 29 marks the KCC viewing of the Collective Memory Project.

14. OTHER BUSINESS:

14.1 Expectations of Board Members at Centre

Oscar reminded Board members that as they are not known to all the centre

staff, it should not be assumed that simply identifying themselves as Board Members is
acceptable, if asked. Board members should carry their exercise passes at all times when
at the centre and be prepared to show them to staff if needed/requested.

14.2 Approval of Meeting Dates for 2012
MOVED by Wayne, and seconded, that the 2012 Board and Executive Committee
Meeting Dates schedule be accepted as presented. CARRIED

15. FINANCE COMMITTEE REPORT:

An approved set of minutes was presented with the date amended to September 14, 2011
from August 11, 2011.

It was reported that Play Palace sales are a bit down owing to different allocations for
party events. This is being investigated.

MOVED by Fred, and seconded, that the financial statements of June 30 and July 31
2011 be accepted as presented. CARRIED

16. ADDITIONAL STANDING COMMITTEE REPORTS:

a) Program Committee:

Two approved sets of minutes were presented.

The "test period" for new food vending options in the centre has proven successful. After
an initial drop in sales, overall sales have increased since the inclusion of healthier food
options.

b) Succession Planning:

The committee met before this evening's meeting and the material is gathered. The
information now needs to be collated and a condensed version drafted. This will be
brought to the Board for discussion at a later date.

17. AD HOC COMMITTEE REPORTS:

a) Facilities Planning Committee:

An approved set of minutes was presented. Chris reported on the meeting that he and Jim
had yesterday with Danica Djurkovic. The committee will discuss this information
further at its next meeting and report back to the Board.

(Chris left the meeting at 9:%5[&’{.) wiveée fﬂ[/ as I’“z’c’ow/rzé/WM -






