
M I N U T E S O F T H E B O A R D O F D I R E C T O R S

O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, JANUARY 23, 2008 AT 7:30 pm

Present: Susan Duffy. Chair, Onno Bakhoven, Kathleen Bigsby, Kris Dattani, Bill Hams, Chris
Heath, Katy Hughes, Melina Hung, Lome Cakes, Wayne Reid, Irene Ronnie, Benny Wong,
G e n e W r a n k m o r e

Regrets: Maura Laverty, Fazil Mihlar
Absent: Matthew Brunt, Samuel Fung, Donna Moroney
S t a f f : S t e w . l o r d a n

Recorder:, Patricia McCuaig
G u e s t : J i m H a l l

1 . C A L L T O O R D E R

Susan Duffy called the meeting to order at 7:30 pm and welcomed Members back to the
n e w y e a r .

2 . A G E N D A :

Addition: 8b Fireplace

MOVED by Bill Harris that the agenda be approved as amended.

3 M I N U T E S :

Correction: 9.3 Finance Committee Report, August 31, 2007 tmancial statements: last

Þgure should be S200,000, not $200,00

MOVED by Bill Harris, seconded by Wayne Reid, that the minutes of the November 28,
2007 Board Meeting be accepted, as amended, CARRIED.

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S :

6 #2: E.xccutivc Committee Report: the Kitchen contracts have been signed

8.5 BCRPA Conference: Kathleen Bigsby has received expressions of interest from
four Board Members. Criteria to attend include: regular attendance and
contributor at Board and Committee meetings and have not previously attended a
BCRPA conference. Six spaces are available. Melina Hung and Wayne Reid also

expressed interest.

5 . C O R R E S P O N D E N C E :

5.1 The Chair of the Park Board has asked to hold one of their regular meetings at
Kerrisdale Community Centre in April, May, June or July 2008. KCCS will
request June 23 or July 7, 2008.

5.2 Susan Duffy circulated a letter from Volunteer Vancouver outlining their

workshops and services. Board Members are encouraged to participate.



6. EXECUTIVE COMMITTEE REPORT: Kathleen Bigsby reported on the meeting of
Jan. 16. 2008.

#3 Strategic Planning; Board Members are reminded that the Strategic Planning will
be held May 10, 2008, 9:00 -12 noon and will be led by an excellent facilitator.

#5 Financial Implication of Strike: The purpose of this committee is to make a
statement that the Park Board is not the only organization affected by the strike
and not-for-proÞt organizations are also affected.

#8 The Executive is considering combining the Program and Promotions and
C o m m u n i c a t i o n s C o m m i t t e e s .

#9 Drop-In Use of Rooms Policy is being reviewed because the policy is not clear

enough and there may be some liability issues. Onno Bakhoven is replacing
Benny Wong on the committee. This committee has had one meeting. Kristi
Douglas will make a list of the problems. The committee will review a list of the
problems and bring a draft of the revised policy to the next Board meeting.

#11 Core Services Review Draft Report: This is an attempt to establish funding
criteria, based on a prototyjoical community centre. Criteria was developed so
centres would get a larger or smaller amount of funding based on the prototype;

e.g. if the prototype community centre has a population base of 25,000.
eommunity eentres would receive more funding if their population base is larger
than 25.000. One proposed criteria is to consider a eatchment area with more than
a deÞned percentage of population where English is not their Þrst language;
additional funding would be given because of the additional expenses to scree in
other languages. The socio-economic level is also a factor because if an area is
below the city average, people may not be able to pay.

The Association Presidents Group had a workshop in January and thought the

process to be a fair and reasonable approach. This does not address the cost of
running a centre; the prototypical community centre is based on current funding
and does not address under-funding. The Þnal numbers will be available after the
2006 census data (for income, population, and ethnic diversity). The number of

programs is not taken into consideration; neither is an efÞciency factor. The
KCCS Executive has agreed with the report. Comments will be submitted

regarding these issues (efÞciency and number of programs) we believe that
should be considered. Board Members can send comments to Kathleen before Feb.

6. 2008.

Typographical emor: Second sentence in last paragraph: "Board members who
which to obtain copies ....", should be changed to: "\..wish to obtain copies...".

MOVED by Kathleen Bigsby. seconded by Bill Harris, to accept the Executive
Committee report. CARRIED
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7 RFXREATION SUPERVISOR'S REPORT: Stew Jordan reported.
The Centre is getting ''up to speed" after the strike, with the focus being to recuperate lost
clients. KCC has not lost any of the core instructors and the exercise room is doing

surprisingly well. We have lost children's' programs. Kristi Douglas has been hired as the
programmer. Staff are receiving lots of training, e.g. Safari training.

8 O T H E R B U S I N E S S :

8.1 Nominating Committee: Katy Hughes reported.
A list of names of Board Members who are running, declined and continuing was
circulated. Also, Xu Lin will not be continuing. We need Þve new Board
Members and cument Board members are encouraged to make a conceited effort
to Þnd people who would be interested in serving. Notices advertising for Board
members will be posted around the centre, including the Arena. Katy phoned A1
De Geneva, Park Board Commissioner, to invite him to attend the Annual
General Meeting. Application infonnation is available at the front desk, on the
web site and in the e-newsletter. The link on the website needs to be connected to

the form. The orientation date for potential candidates is Mon. Feb. 18, 2008 at
7:30 pm. Kathleen Bigsby and Katy Hughes will be attending.

8.2" Fireplace in Seniors Centre
The lobby of the Seniors Centre is difÞcult to heat when the weather is cold. A
foreman from the Park Board looked at purchasing an gas Þreplace insert, but it is

very difÞcult to take out of the current Þreplace. Benny Wong received two
estimates of $2,700 and $3,700, with the higher quote including removal, permits
and extra items and the lower price allowing for only one day with little ilcxibility:
therefore, the higher quote is more accurate. The expenses from the Park Board
include: $600 from the electrical department, $600 from the carpentry department
and $750 from the painting department, for a total of $1950. The total estimate is
$ 5 9 3 0 .

MOVED by Benny Wong, seconded by Wayne Reid, to approve a maximum of $6,500 to
install and upgrade a new Þreplace in the Seniors Centre. CARRIED

9. FINANCE COMMITTEE REPORT: Benny Wong reported on the Auditors' Report
and the Financial Committee meeting of Nov. 8, 2007.
9.1 August 31, 2007 Financial Statements:

Benny Wong has the full statements if a Board Member wishes to have a copy.
The Þrst page shows that we are in good Þnancial health. The second page gives a

snapshot of our Þnances on Aug. 31, 2007. Page 3 shows that expenses are a little
less than the previous year and page 4 shows a net of $166,165, which is better
than the previous year. Membership dues are less than the precious year because
of the loss of Kerrisdale Soccer. Schedule 2 board activities shows $10,000 more

than the previous year which could be due to conference attendance and Benny
w i l l Þ n d t h e a n s w e r.
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9.1 .Minutes of Finance Committee meeting:

Typographical errors:
¥ #2 \aht S11,500)" should be " {about $ 11,500)".

¥ #5 third sentence: . .can be set 6>/'against the amount..." should be ''can be set

^>//'against the amount..."
¥ #6 last sentence: ".. .dealing wit these matters ..." should be ".. .dealing with

t h e s e m a t t e r s . . . "

MOVED by Benny Wong, seconded by Bill Harris, to accept the Finance Committee

report. CARRIED

1 0 S T A N D I N G C O M M I T T E E R E P O R T S

1 0 . 1 P R O M O T I O N S A N D C O M M U N I C A T I O N S C O M M I T T E E : G e n e

Wrankmore gave a verbal report.
The Spring and Summer progi'ams are being set up and evei->1;hing is going well
after the strike. The Park Board Þtness centre pass is not accepted at our Þtness
centre because KCCS operates our own Þtness centre. Our Þtness centre is a

proÞt centre because we do not have full staff on duty. The Chairs of the Program
and Promotions and Communications Committee met to discuss whether the two

committees are needed. In the past, two separate committees were needed because
of the many projects. A recommendation about merging the two committees will
be sent to the Executive. A tent is needed for Kerrisdale Days. Patti Turko, the

programmer, is developing a timeline for the whole year. The next meeting date is
Wed. Feb. 6 at 6:30 to prepare for registration day on March 8.

MOVED by Gene Wrankmore, seconded by Wayne Reid, to approve the Promotions and
Communications Committee report. CARRIED

10.2 SENIORS COUNCIL: Irene Ronnie reported on the meeting of Dec. 10, 2007.
The new piano is very much appreciated. The Council will hold its election the
Þrst week in February and it looks like everyone will continue in their positions.
The Centre is going along well. The kitchen staff have requested painting and/or

major kitchen cleaning. Stew to further investigate the issue, painting the kitchen
will require planning to Þnd the best time that Þts with PB painters and the

closing of the kitchen. The Robbie Burns celebration is tomorrow.

Enw: Programmers Report: Second sentence: "... might need involving/br r/

request money from the board."; should be: . .might need involving a request
for money from the board."

MOVED by Irene Ronnie, seconded by Chris Heath, to accept the Seniors Council report.
C A R R I E D

MOVED by Bill Harris that the meeting be adjourned.
The meeting adjourned at 9:00 pm
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U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E

Board Candidate orientation meeting
Vancouver Community Association Conference

Registration Day
B C R P A

Strategic Planning

Feb. 18 7:30 pm

February 2008
M a r c h 8

April 24 -26
May 10

Outstanding Items
Te n n s o f R e f e r e n c e - A r e n a

Recruit Board & Committee Members

E S S Te m i s o f R e f e r e n c e

S Duffy
P & C C o m m i t t e e

Wayne Reid and Susan Mele



M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G

O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, FEBRUARY 27, 2008 AT 7:30 pm

Present: Susan Dufty. Chair, Onno Bakhoven, Kathleen Bigsby, Samuel Fung, Bill Harris, Chris
Heath, Katy Hughes, Melina Hung, Arvind Khurana, Wayne Reid, Irene Ronnie, Benny Wong,
G e n e W r a n k m o r e

Regrets: ,Iacqui Sankoff
Absent: Matthew Brunt, Cannen Lamoureux, Colin Price
Staff: Stew ,Iordan, Manabu Koshimura

Recorder: Patricia McCuaig
Guests: Monica Tang, Jim Hall

1 C A L L T O O R D E R

Susan Duffy called the meeting to order at 7:30 pm. Susan thanked Melina for the

photographs from the Annual General Meeting.

2 . A G E N D A :

A d d i t i o n s :

2.2 Board appointments
2.3 Swearing in of New Board members
8.9 Exercise Room passes

MOVED by Bill Harris that the agenda be approved as amended.

Monica Tang introduced herself.

MOVED by Kathleen Bigsby, seconded by Bill Harris, to appoint Monica Tang to the
vacant Board position. CARRIED

Stew Jordan swore in Benny Wong and Monica Tang as Board Members.

3 . M I N U T E S :

C o i Te c t i o n s :

¥ add "Meeting" to the title

¥ 8.2 Fireplace in Seniors Centre: change the second sentence to: "A foreman
from the Park Board looked at purchasing a gas Þreplace insert, but it is very
difÞcult to take out the current Þreplace insert."

MOVED by Kathleen, seconded by Wayne Reid, that the minutes of the January 23,
2008 Board Meeting be accepted, as amended. CARRIED.

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S : n o n e

5 . C O R R E S P O N D E N C E : n o n e



6. EXECUTIVE COMIVIITTEE REPORT: Bill Harris reported on the meeting of Feb. 6,
2 0 0 8 .

#2 Strategie Planning: All board, eommittee members and seniors staff are invited.

#7 Board Meeting attendance

MOVED by Kathleen Bigsby, seconded by Gene Wrankmore, to remove Matthew Bmnt
from the Board, according to Bylaw 24. CARRIED, with 3 abstentions

#8 Point Grey High School Field: KCCS did not provide any additional funding to
the original $5,000.

#11 Seniors Council AGM: Katy Hughes attended the AGM.

MOVED by Bill Harris, seconded by Onno Bakhoven, to accept the Executive Committee

report. CARRIED

7. RECREATION SUPERVISOR'S REPORT: Manabu Koshimura reported.
The Board welcomed Manbu to his Þrst Board meeting. Manabu came to KCC in
November 2006, after working at other facilities, and his main responsibility is
facility and program management for the Arena. The ice surface is in the Arena
from the end of September to the end of March and is dry from April to August.
Most of the ice time is allocated to minor sports teams: e.g. Thunderbirds Minor

Hockey. During the dry season there are some rental events, with the core being
the Play Palace.

The Kerrisdale Play Palace Annual Report 2007 reviews the 5''̂  year of operatirn,
with infonnation on the inßatable equipment, attendance and Þnance. Despite the
civic employee strike, attendance was still good. The Play Palace is a partnership
between KCCS and the Park Board, with the Park Board monitoring the public
Þnances and KCC responsible for private rentals. Both the Park Board and KCCS
share the cost of the equipment. Large costly equipment was replaced last year.

April 26, 2008 will be free admission for about 2 hours to generate interest. Staff
for private parties ßuctuates to a maximum of 4-5 staff.

Manabu is also responsible for redeveloping the Community Partners Program,
which is a partnership with organizations in the community.

8 . O T H E R B U S I N E S S :

8.1 Strategy #4: We will continue to improve our program infonnation and overall
communications with the public.
¥ encourage good communication between front office staff and the general

public: being accomplished
¥ ensure the internet is accessible and easy to use: people are using well
¥ increase our community partners and advertising of their benefits: re

organizing
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¥ profile programs/contractors in the Recreation Guide on a rotating oasis; ) cs.
d o n e

¥ employ P&C to expand their role; done and now part of overall Program
C o m m i t t e e

¥ investigate a low cost phone survey/mail drop: A Needs Assessment was done
a few years ago. We could consider an on-line survey with the e-newsletter.
The Needs Assessment struggled to get people to come in to focus groups. We
need to Þnd out who we want to reach, particularly Þnd groups not using KCC.

8 . 2 C o r e S e r v i c e s R e v i e w

Kathleen Bigsby discussed the KCCS Response to Draft Report December 2007.
The Task Group is developing an equitable funding formula across all community
centres. Criteria has been developed which factors in low socio-economic areas,
multi-cultural clientele and some operational challenges. KCCS believes that two

things are wrong with the model:
¥ a typical community centre means that it is just average, not necessarily good
¥ there is no advantage or reward for efficiency and this additional measure is

n e e d e d

8.3 Program Committee Tenns of Reference
Gene Wrankmore, Stew Jordan, Bill Harris and Susan Duffy discu seJ ^ne tv\

separate committees (Program, and Promotions and Communications). The
Promotions and Communications Committee has completed all the work around
the web site and internet. A system is set-up to provide feedback on programs and

instructors, with instructors providing written evaluations randomly. Internet
surveys are more anonymous. The Þrst Committee meeting will discuss surveys.
The Youth Committee is a speciÞc responsibility of the Program Committee.
Addition to the draft: 12): ensure appropriate programs to serve the youth of our

community.

MOVED by Kathleen seconded by Bill Harris, to accept the amended Program
C o m m i t t e e Te r m s o f R e f e r e n c e . C A R R I E D

MOVED by Wayne Reid, seconded by Chris Heath, to remove the Terms of Reference
f o r t h e P r o m o t i o n s a n d C o m m u n i c a t i o n s C o m m i t t e e . C A R R I E D

8.4 Revised Member Room Use Policy
The policy was developed in May 2006 with the intention of ser\ ing members
who want to practice the piano, play chess and other quiet activities when a room
is not being used. Some members have misused the policy (e.g. a personal trainer

using a room and charging a client; groups using the room which have liability
issues because they are not programs). The policy has been developed furtÞcr h">

govern how the room is to be used and it is a guideline for programmers to make
decisions. Typographical error: second section, second bullet: "... room cannot be
reserved in advance^/." Change: "The room must be left clean and restored to the
condition in which it was found.''
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MOVED by Bill Harris, seconded by Onno Bakhoven, to accept the revised Member
Room Use Policy. CARRIED

8.5 Community Olympic/Paralympic Activities Committee
Manabu and Melina Hung attended the meeting on January 16, 2008 for all

community centres to discuss what can be done to support the
Olympics/Paralympics. The Minutes of the meeting were pre-circulated to the
Board. Sports and arts and culture items can get a multifaceted approach. The
next meeting on Feb. 20, 2008 continues the discussion. In due course the details
will emerge, including when, how, and the cost. KCC is on the periphery and will
not be directly affected by the Olympics. The idea is to get people out to the

community centre for activities. Once the ideas are deÞned, we will get something
more tangible and Þnd out about the resources.

8.6 Capital Plan Submission
Kathleen Bigsby reported that every three years the City of Vancouver
recommends to voters to authorize borrowing for capital projects, at the same
time as voting for City Council and Park Board Commissioners. Proposals are
taken to the Park Board Commissioners followed be a series of 3-4 public

meetings. KCCS Board members are requested to attend these public meetings to
support the KCCS project proposals. KCCS is submitting two proposals:

1. to rebuild the pool, which is beyond its life expectancy, and the arena,
which is more than 50 years old. We are asking for planning money to
allow conceptual drawings, so we will know exactly how much to request
in the next capital plan. We anticipate fund-raising and need something

speciÞc to request funds.
2. The gym is seismically unsound and we are asking for the $ 1.5 million,

which has already been approved by voters, to provide funding to Þx the

gymnasium to seismic standard.

8 . 7 A c t i v e C o m m u n i t i e s V a n c o u v e r

Chris Heath, Jim Hall and Katy Hughes attended a meeting on Feb. 25, 2008. A
recent survey of Vancouver citizens found that 20 to 30% of the population is
inactive. This initiative is to increase the participation rate by 20%. There were

many speakers at this meeting. Most programs are sports oriented. The attendees
had lots of enthusiasm. If we want to increase activities 20%, we can Þnd out how

many people participate in KCC current active programs to get a base to see what
the increase will be. KCC had an Athlete in Residence program, which was well
attended when the Board paid the cost, but no one registered when they had to pay.
This topic will be referred to the Program Committee for discussion.

8 . 8 V o l u n t e e r A w a r d

Board Members are requested to send suggested nominations to Susan Duffy
before March 20, 2008.
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8 . 9 E x e r c i s e P a s s

Board and Committee Members can receive an Exercise Room pass from Susan

Duffy.

9. FINANCE COMMITTEE REPORT: Benny Wong reported on the Financial
Committee meeting of Feb. 7, 2008, the Þnancial statements of Dec. 31, 2007 and the
Financial Highlights for Jan. 2008.

9.1 Minutes of the Finance Committee Meeting
Item #5 Subsidy Policy: the policy has not been revised to date.

9.2 Balance Sheet, Income Statement & Summary of Operations
The Income statement shows that the actual net program revenue is negative, i.e. we

spent more on programs than we brought in. This small loss is not unexpected.
Overhead Expenses for 4 month shows $99,777, with an actual net loss of $46,000,
which is less than anticipated. This year will be a challenge and over the next 8
months to Aug. 13, the deÞcit is expected to improve. The Balance Sheet shows a
cash ßow of over $ 100,000 to pay the bills every month and investments of over $ 1.2
million: Net Assets are $1.6 million. Benny explained that KCCS does not invest in
vehicles other than Guaranteed Investment CertiÞcates and government strip-bonds
because it is public money. Financial Highlights are provided every quarter bccaivc
some months can be skewed or not in balance.

MOVED by Benny Wong, seconded by Kathleen Bigsby, to accept the Financial
statements and the Finance Committee report. CARRIED

1 0 . S T A N D I N G C O M M I T T E E R E P O R T S

10.1 SENIORS COUNCIL: Irene Ronnie reported on the meetings of Jan. 14 and Feb.
11,2008.
The pre-circulated Minutes of the Seniors' Council meetings explain what the
Seniors are doing. Highlights include: the knitters are selling well and making

money: there are lots of projects coming up; Feb. 26, 2008 had an excellent dinner
with entcilaimnent evening; the Coffee Bar is doing well.

MOVED by Irene Ronnie, seconded by Gene Wrankmore, to accept the Seniors Council

report. CARRIED

MOVED by Benny Wong, seconded by Wayne Reid, to approve KCCS purchase a hot
buffet table, to a maximum of $6,000. CARRIED

1 1 . A N N O U N C E M E N T S

All Board Members are encouraged to come and assist with serving refreshments 7:00
am on Registration Day, March 8, 2008.

MOVED by Kathleen Bigsby that the meeting be adjourned.
The meeting adjourned at 9:45 pm
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U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E

R e g i s t r a t i o n D a y M a r c h 8
B C R P A A p r i l 2 4 - 2 6

S t r a t e g i c P l a n n i n g M a y 1 0

Outstanding Items
Te r m s o f R e f e r e n c e - A r e n a S D u f f y
Recruit Board & Committee Members Program Committee
ESS Tcnus o f Reference Wayne Reid and Susan Mele
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M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G

O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, MARCH 26, 2008 AT 7:30 pm

Present: Susan Duffy, Chair, Onno Bakhoven. Kathleen Bigsby, Samuel Fung, Chris Heath,

Katy Hughes, Melina Hung, Arvind Khurana, Camien Lamoureux, Colin Price, Wayne
Rcid. Irene Ronnie, Monica Tang, Elmer Wiens, Wong, Gene Wrankmore

Regrets: Bill Harris, Benny Wong
S t a f f : S t e w J o r d a n

Recorder: Patricia McCuaig

1 . C A L L T O O R D E R

Susan Duffy called the meeting to order at 7:30 pm.

2 . A G E N D A :

Additions: Swearing-in of Colin Price and Carmen Lamoureux.

MOVED by Irene Ronnie that the agenda be approved as amended.

3 S W E A R I N G - I N O F N E W B O A R D M E M B E R S : S t e w J o r d a n s w o r e i n C H i n I r i . c

a n d C a r m e n L a m o u r e u x

4 . M I N U T E S :

C o i r e c t i o n s :

Present: Add: Elmer Wiens to Board Members present.
9.2 Balance Sheet, Income Statement & Summary of Operations: Aug. 13

should be 31; Overhead Expenses should be Expense; shows should be show;
r e m o v e ' o r n o t i n b a l a n c e "

MOVED by Wayne Reid, seconded by Onno Bakhoven, that the minutes of the February
27, 2008 Board Meeting be accepted, as amended. CARRIED.

5 B U S I N E S S A R I S I N G F R O M T H E M I N U T E S : n o n e

6 . C O R R E S P O N D E N C E :

Susan Duffy circulated emails from Matthew Brunt and Jacqui Sankoff about their

resignations from the Board. The Board will pursue replacing these members by
recruiting younger members.



7 . A P P O I N T i V I E N T O F B O A R D E X E C U T I V E A N D C O M M I T T E E S

P R E S I D E N T

MOVED by Wayne Reid, seconded by Melina Hung, that Susan Duffy be nominated to
the position of President. Susan Duffy accepted and was elected by acclamation to the

position of President for the upcoming year.

V I C E P R E S I D E N T

MOVED by Wayne Reid. seconded by Carmen Lamoureux, that Bill Harris be
nominated to the position of Vice President. Bill Harris accepted, in absentia, and was
elected by aeelamation to the position of Vice President for the upcoming year.

T R E A S U R E R

MOVED by Kathleen Bigsby, seconded by Katy Hughes that Benny Wong be nominated
to the position of Treasurer. Benny Wong accepted, in absentia, and was elected by
acclamation to the position of Treasurer for the upcoming year.

S E C R E T A R Y

MOVED by Kathleen Bigsby, seconded by Chris Heath, that Melina Hung be nominated
to the position of Secretary. Melina Hung accepted and was elected by acclamation to the

position of Secretary for the upcoming year.

M E M B E R A T L A R G E

MOVED by Kathleen Bigsby, seconded by Melina Hung, that Gene Wrankmore be
nominated to the position of Member at Large. Gene Wrankmore accepted and was
elected by acclamation to the position of Member at Large for the upcoming year.

Appointment of Senior's Council Representative:
MOVED by Wayne Reid that Irene Ronnie be appointed to the Board as the Seniors"

Representative.

Appointment of Board Solicitor and Consultant:
MOVED by Kathleen Bigsby, seconded by Gene Wrankmore, that Phil Riddell be

appointed as the Board Solicitor and Fazil Mihlar be appointed as consultant to the Board.
C A R R I E D

S T A N D I N G a n d A D H O C C O M M I T T E E A S S I G N M E N T S

Changes:
¥ remove .lacqui Sankoff from the Board and Program Committees and add

A r v i n d K h u r a n a t o F i n a n c e C o m m i t t e e

¥ Monica Tang will consider Program Committee after attending a meeting
¥ Stew will send a memo to Board Members announcing new staff

¥ Monica Tang's email is gmail.com not yahoo
¥ Add 604 to phone numbers



Board members were asked to give ehanges in the Board Direetory to Patricia McCa?' !
in the next few days.

MOVED by Kathleen Bigsby, seconded by Chris Heath, to accept Board and Committee

assignments as outlined in the pre-eireulated and amended draft Directory.

8. EXECUTIVE COMMITTEE REPORT: Kathleen Bigsby reported on the meeting of
March 19, 2008.

#3: Play Palace Draft Joint programming Agreement: Manabu Koshimura took the
in i t i a t i ve to wr i te the document .

#4 Strategic Planning May 10, 2008: This will be held in the morning. It is held every
two years, with programming staff, to look at priorities over the next few years.

#6 Committee Appointments: Members were chosen to match needs
#8: Courier Ad: A company selling hearing aids had an ad, which looked like the

community centre co-sponsored an event. This was a misrepresentation. The
City's policy states that companies are able to provide information to citizens. A
pre-amble states that the City does not endorse a product or service. This ad went
beyond the idea that local companies cannot use the community centre for
commercial puiposes.

MOVED by Kathleen Bigsby, seconded by Gene Wrankmore, to accept the Executive
Committee report. CARRIED

9 . R E C R E A T I O N S U P E R V I S O R ' S R E P O R T :

Reader Board: The Board budget includes one internal ($20,000) and one external
($60,000) Reader Boards to replace the very old sign to publicize programs. Companies
are still being considered for the outside Board. The external Board needs to meet City
standards. The Park Board will pay for associated expenses; e.g. electrical.

Seniors Centre Fireplace: The bridge players complained to the Park Board about the
temperature in the open lounge area. The Þreplace was poorly constructed and is now
boarded to maintain safety while work is done to get the Þreplace up to code.

KCCS does not pay for exterior security for the library. The library is responsible lor its
own security.

1 0 O T H E R B U S I N E S S :

1 0 . 1 V o l u n t e e r o f t h e Ye a r A w a r d

The Park Board asks for nominations of people who deserve to be recognized
within the 22 communities and other connected groups. This year, the KCCS

recipient is Dave Robinson, who has coached girls' soccer for many years and
raised funds for the new track surface at Point Grey School. We can put details of

past recipients with their picture. The recipients attend a very enjo>ab'e cniiv
where they are recognized for their contribution to our community.
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1 ]. FINANCE COIYIMITTEE REPORT: Onno Bakhoven reported on the Finaneial

Highlights for February 2008.
As a consequenee of the strike, the differenee between this and last winter shows
that we lost about 1500 members. The exereise room is about 15% lower and

program sales for adults and children are less. It is important to remember that last
year was a record year.

1 2 . S T A N D I N G C O M M I T T E E R E P O R T S

12.1 Seniors' Council: Irene Ronnie reported on the meeting of March 10, 2008.
The Seniors Centre was back to regular operations very quickly after the strike.
Stew attended the last meeting. Many trips are scheduled in the bus. including an

outing last Monday to Crescent Beach.

MOVED by Irene Ronnie, seconded by Gene Wrankmore, to accept the Seniors Council

report. CARRIED

12.2 PROGRAM COMMITTEE: Gene Wrankmore reported
The Committee has 7 members and will meet April 9, 2008. An agenda will be
sent by email before the meeting.

MOVED by Gene Wrankmore that the meeting be adjourned.
The meeting adjourned at 9:10 pm

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E

B C R P A A p r i l 2 4 - 2 6

S t r a t e g i c P l a n n i n g M a y 1 0

Outstanding Items
Te m i s o f R e f e r e n c e - A r e n a

Recruit Board & Committee Members

E S S Te m i s o f R e f e r e n c e

S Duffy

Program Committee
Wayne Reid and Susan Mele



M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G

O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, APRIL 30, 2008 AT 7:30 pm

Present: Susan Duffy, Chair, Onno Bakhoven, Samuel Fung, Bill Hairis, Chris Heath,
Melina Hung, Arvind Khurana, Cannen Lamoureux, Colin Price, Irene Ronnie,
Elmer Wiens. Gene Wrankmore

Regrets: Kathleen Bigsby, Katy Hughes, Wayne Reid. Monica Tang, Benny Wong,
S t a f f : S t e w J o r d a n

Recorder: Patricia McCuaig

1 C A L L T O O R D E R

Susan Duffy called the meeting to order at 7:30 pm.

2 . A G E N D A :

MOVED by Bill Harris that the agenda be approved.

3 . M I N U T E S :

Con-ection: Under Board Members present: delete IVoÞg

MOVED by Onno Bakhoven, seconded by Bill Harris, that the minutes of the March 26.
2008 Board Meeting be accepted, as amended. CARRIED.

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S :

The Web site needs updating, including information about the AGM and Board Members.

5 . C O R R E S P O N D E N C E :

Susan Duffy circulated a card from Xu Lin, former Board member.

6. EXECUTIVE COMMITTEE REPORT: Bill Harris reported on the meeting of April 23,
2 0 0 8 .

#1 Strategic Planning: Kathleen will send out a questionnaire prior to the Strategic

Planning session, for Board and Committee Members and staff to complete.
#2 BCRPA Symposium: This year's symposium was very interesting and infomiative. The

keynote speakers were inspirational and very worthwhile, including one talking
about in-activity as the main problem and how we need to have practical activities.
Board Members who attended for the Þrst time found it to be very exciting and
learned about new trends. There was a good opportunity to connect with other people,

including KCC staff and community centres from all over BC.
#501ympics: The legacy of the Olympics is the beneÞt of a more active population.
#8 Video Licensing: About 8-10 movies per month are shown in the Seniors Centre. The

gi'oup rate (10 community centres) negotiated by the Park Board is $705. If 10 do not
participate, the fee is about $1100. Licensing is needed because the videos are shown
to the public in a public facility.

MOVED by Bill Harris, seconded by Gene Wrankmore, to accept the Executive Committee

report. CARRIED



7 . R E C R E A T I O N S U P E R V I S O R ' S R E P O R T :

Stew Jordan discussed maintenance. The maintenance budget is tight. The City pays for

major costs, e.g. $35,000 for pool Þltration because sand is getting into the Þltration system.
Funding for maintenance may need to be set aside in the strategic plan.

8 . O T H E R B U S I N E S S :

8.1 Subsidy Policy: the policy is being reviewed and revised. The programmers need

ßexibility to be able to assess individual requests. The Board sets subsidy funding in the
budget. The Park Board Leisure Access policy allows free use of some facilities as part
of the City tax service. The KCCS policy will continue to allow a subsidy on only one

program per temi. Stew advises on the implementation and impact of the policy. There is
no means test because of privacy issues. The statement about instructors is deleted
because the policy does not affect instructors' income and instructors do not know who
is getting a subsidy and, therefore, treats everyone the same.

MOVED by Bill Harris, seconded Irene Ronnie, to accept the revised draft Subsidy Policy.
C A R R I E D

9. FINANCE COMMITTEE REPORT: Onno Bakhoven reported on the Finance Committee

meetings of Feb. 28, April 3, and April 24, 2008 and the Financial Statements of March 31,
2 0 0 8 .

9 . 1 M i n u t e s :

#2 Matters arising: The KCCS net income for the Play Palace was very poor
as compared to the Park Board, due to the strike and high capital expenditure.
The inequity may not be as large as it appears. The high capital expenditure
will continue because of the inßatable equipment. This is a partnership with
the Park Board and a formal agreement is now being considered where the
cost and revenue can be split. Manabu has submitted a draft agreement to the
Park Board .

#3 Financial Statements: A chair was purchased for $638.
#4 Winter 2008 results: The Spring revenue is higher than 2007.

9.2 Income Statement: The unrestricted surplus actual is $46,044; compared to the budget
of $133,845 deÞcit; 2007 was about $100,000 higher than 2008.

MOVED by Onno Bakhoven, seconded by Colin Price, that the meeting minutes and
Þnancial statements of March 31, 2008 be accepted as presented. CARRIED

9.3 New Brokerage House: Canaccord
In the past, KCCS purchased Canada Saving Bonds. Investments changed to obtain

higher returns and moved to Canaccord on the advice of a fomier Board Member, a
broker, who had moved to Canaccord . The Finance Committee started looking for
another investment company after recent poor reports about Canaccord. Onno Bakhoven
has talked with several companies and will review another. Benny Wong, Onno

Bakhoven and Kathleen Bigsby will review the companies and make a recommendation
for the next Board Meeting.

9



1 0 . S T A N D I N G C O M M I T T E E R E P O R T S

10.1 POOL COMMITTEE: Bill Harris reported on the meeting of April 14, 2008.
The Committee met and determined actions to take.

#4 Board Involvement,

a) Future Planning: the Board has already struck the Facilities Planning Committee.

MOVED by Bill Harris, seconded by Carmen Lamoureux, to accept the Pool Committee

report. CARRIED

10.2 PROGRAM COMMITTEE: Gene Wrankmore reported on the meeting of April 9,
2 0 0 8 .

The minutes include comments of the new program committee members. The
Committee is considering changing the ways we advertise our programs. Active
Communities initiatives were discussed. The KCC brochure can highlight activities
related to the Park Board Olympics Committee. The Vancouver Host City Olympic

Operation department has $lm for celebrating community events.

MOVED by Gene Wrankmore, seconded by Elmer Wiens, to accept the Program
Committee report. CARRIED

10.3 SENIORS' COUNCIL: Irene Ronnie reported on the meeting of April 14, 2008.

Magee school theatre program is working with seniors who share stories with
students, who write and perform scenes at the seniors centre and the school.

Everyone is pleased that the Þreplace is Þnished. The Volunteers Tea went very well.

MOVED by Irene Ronnie, seconded by Onno Bakhoven, to accept the Seniors Council
report. CARRIED

1 1 . O T H E R B U S I N E S S

11.1 PARK BOARD PUBLIC CONSULTATION: Board Members arc encouraged to
attend the meeting at KCC tomorrow night to discuss the budgetary planning process.
The population votes on the Capital Plan in November 2008. People need to be at the
meeting by 6:30 pm to get onto the speakers' list, before the meeting starts at 7:00 pm.
Susan Duffy will make a presentation and is encouraging user groups to attend.

MOVED by Gene Wrankmore that the meeting be adjourned.
The meeting adjourned at 9:23 pm

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E

Outstanding Items
T e n n s o f R e f e r e n c e - A r e n a S D u f f y
Recruit Board & Committee Members Program Committee
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M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G

O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, MAY 28, 2008 AT 7:30 pm

Present: Susan Duffy. Chair, Onno Bakhoven, Kathleen Bigsby, Bill Hams, Katy Hughes,
Molina Hung, Arvind Khurana, Camien Lamoureux, Colin Price, Wayne Reid, Irene
Ronnie, Monica Tang, Elmer Wiens, Gene Wrankmore

Regrets: Samuel Fung. Chris Heath. Benny Wong
S t a f f : S t e w J o r d a n

Recorder: Patricia MeCuaig

1 . C A L L T O O R D E R

Susan Duffy called the meeting to order at 7:30 pm.

2 . A G E N D A :

¥ Change: #4 Strategic Planning to #5 and #5 Business Arising from the Minutes
to #4""

¥ Add # 13 Park Board Capital Plan

MOVED by Bill Hams that the agenda be approved, as amended.

3 . M I N U T E S :

C o m e e t i o n s :

¥ Revised Subsidy Policy: change revised date from April 23 to April 30
¥ #8.1 Other Business: last line should be treat not treats

MOVED by Monica Tang, seconded by Bill Harris, that the minutes of the April 30,
2008 Board Meeting be accepted, as amended. CARRIED.

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S :

Item #6 Executive Committee Report; #8 Video Licensing: 10 community centres are

participating to allow the lower group rate.

5. STRATEGIC PLANNING: Kathleen Bigsby led a discussion on the Þrst item from the
Strategic Planning Session, Facilities Expansion and Surplus Allocation. The Board
divided into three groups to identify a "big" goal and consider what needs to be done to
achieve this goal, i.c interim goals.

¥ Group #1: big idea: New Facilities for pool, rink and parking at old arena site;
timeline: 5-7 years; issues: create awareness/dealing with antagonists; riding
wave of Olympics and Active Communities Movement: fundraising: Fund
Raising Committee



¥ Group #2: big idea:
!  Feasibility Study:

¥ environmentally friendly energy-savings, hot tub and family
f a c i l i t i e s

¥ rink space - pool, lounge/exercise/watch activities; underground

parking, meeting/birthday rooms
¥ pool space - underground parking, multipurpose
¥ invite users to give their vision

!  I n t e r i m G o a l s :

¥ short-list consultants for feasibility study
¥ develop a brief of needs identifies and limitations of non-profit

status; Park Board relationship and then 3 P's (BC government)
¥ find money
¥ get committee active and started

¥ Group #3: Combine Rink/Pool:
!  Rink 2 sheets; meeting rooms, changing rooms (e.g. women/family);

outside change room/track; include Play Palace all year all year; energy
offsets and exchange

!  Pool; hot tub; Olympic size-pool; therapeutic; wading pool; family change

rooms; sauna geometric and solar panel; diving area; Þtness centre;
geothemiic/solar panel; parking underground

!  Interim Goals: feasibility study: commissioned

¥ f o r n i a d - h o c C o m m i t t e e o r K C C S b o a r d

¥ develop strategic plan
¥ lobby politicians (get one on the Board)
¥ community forums
¥ identify with community champions (i.e. the Taylor family)
¥ develop a plan of action

Kathleen will summarize these ideas into a goal.

6 . C O R R E S P O N D E N C E :

6.1 Susan Duffy circulated a thank you note from Maple Grove Elementary for our
donat ion to the i r s i lent auct ion.

6.2 A letter from the Courier regarding the Readers Choice Awards was an incorrect
le t t e r. KCC was #7 ou t o f 10

7. EXECUTIVE COMMITTEE REPORT: Kathleen Bigsby reported on the meeting of
May 21, 2008.
# 2 Updates: 9.2 Capital Plan: A report from City management was issued and went to

City Council yesterday proposing an amount to be divided among city divisions.
The amount allocated to Park Board facilities is $50 million. The Park Board

Þnds this an unacceptable amount. The Association Presidents Group sent a letter
stating that they were appalled about this amount and that it is not enough funding

2



for basic infrastructure. The City Council receives the proposal and then it goes to

public consultation. KCCS has to work very hard to change this proposed amount.
The community centres will lobby for more funds. Another capital plan newsletter
wi l l come in June.

#3.1: Olympics/Paralympics Grant is for $10,000

#6 Day Camp Subsidies: KCC staff applied for and received $33,000 HRDSC grant to
run summer programs. Last year about half the amount of funds received were
returned to the government because of the strike. Kudos to the staff for another
well done grant application.

MOVED by Kathleen Bigsby, seconded by Gene Wrankmore, to accept the Executive
Committee report. CARRIED

8. RECREATION SUPERVISOR'S REPORT: Stew Jordan reported.
8.1 Expand the exercise room: move stretching and mats into room 016 and convert the

Library storage into a programmable room, offering the library storage in another part
of the building.

8.2 Personal trainers: The City is having problems with private personal trainers

capitalizing on facilities by bringing clients in for $5. The customers pay the private
trainers directly rather than to KCCS. KCCS will change this to only allow our

personal trainers and the private trainers may be invited to join as contractors.

MOVED by Elmer Wiens, seconded by Wayne Reid, that starting in September 2008, KCCS
will only have personal trainers who are contracted by KCCS and no outside trainers.
C A R R I E D

9 . O T H E R B U S I N E S S :

9 . 1 I n v e s t m e n t A c c o u n t

MOVED by Onno Bakhoven, seconded by Bill Harris, that the investment account be
transfeiTed from Canacord to RBC Dominion Securities and that any two of Susan Dutfy,
Kathleen Bigsby, Benny Wong and Onno Bakhoven, be authorized to sign and/or
approve transactions in this account. CARRIED

9.2 Summer Barbeque July 23, 2008
¥ Committee: Board Members: Kathleen Bigsby, Wayne Reid, Bill Harris,

Samuel Fung; staff: Jen Takai and Kelly Beaman; Patricia: invitations
¥ Location: Susan Duffy's home; back-up at KCC;

10. FINANCE COMMITTEE REPORT: Onno Bakhoven reported on the Financial

Highlights for April 30, 2008.
Total sales were about 5% below those of last year. KCCS has lost some business to the
YMCA and instructors have not all returned due to one-year contract commitments.



1 1 . S T A N D I N G C O M M I T T E E R E P O R T S

11.1 PROGRAM COMMITTEE: Gene Wrankmore reported on the mectine of May 14.
2 0 0 8 .

#3: Terms of Reference: the Committee is reviewing and will suggest some

improvements to the Board
#5: Staff Liaison: Kristi Douglas is doing a good job and brings other

programmers to the
meetings; last month: Kelly Beaman came

#8: Needs Assessment: the e-newsletter is very popular
#9 Next meeting: Patti and Manabu will attend; The Board will not have a table in

front of Shoppers Drug Mart at the Summer Festival, but will help
somewhere e lse .

MOVED by Gene Wrankmore, seconded by Monica Tang, to accept the Program
Committee report. CARRIED

1 1.2 SENlORS^ COUNCIL: Irene Ronnie reported on the meeting of May 12, 2008.
An impromptu book sale generated about S90. The Mother's Day was wonderful.
The Flea Market will be in the Seniors Centre this year, not in the arena. The
Seniors are pleased with the Þreplace. The Royal Canadian Region will be involved
in the raising of the ßag ceremony on July 1.

MOVED by Irene Ronnie, seconded by Monica Tang, to accept the Seniors Council

report. CARRIED

1 2 . A D H O C C O M M I T T E E S

12.1 OLYMPICS/PARALYMPICS COMMITTEE Melina Hung reported
Manabu Koshimura and Kristi Douglas will be the staff on the Committee.

MOVED by Kathleen Bigsby, seconded by Bill Harris, to accept the Terms of
Reference for the KCCS Olympics/Paralympics Committee. CARRIED

MOVED by Gene Wrankmore that the meeting be adjourned.
The meeting adjourned at 9:25 pm

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E

B a r b e q u e J u l y 2 3
Ke r r i sda le Fes t i va l Aug . 23

Outstanding Items
Te m i s o f R e f e r e n c e - A r e n a S D u f f y
Recruit Board & Committee Members Program Committee
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M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G

O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, JUNE 25, 2008 AT 7:30 pm

Present: Susan Duffy (ehair), Onno Bakhoven, Samuel Fun, Bill Harris. Chris Heath, Katy Hughes.
Melina Hung, Arvind Khurana, Camien Lamoreux, Irene Ronnie, Wayne Reid, Monica Tang, Elmer
Wiens. Gene Wrankmore. Benny Wong

Regrets: Kathleen Bigsby, Colin Price,
Gues ts : K i r s ten S tock

Sta f f : S tew Jordan

R e c o r d e r : H i l d e A l d e n

1 : C A L L T O O R D E R

Susan Duffy called the meeting to order at 7:25 pm
Susan Welcomed Kirsten Stock and announced that Kirsten would like to join the board. Kirsten

introduced herself: Kirsten's family is from Kerrisdale and she is returning to Kerrisdale after living in

England. She currently works at UBC.
MOVED by Bill Harris, seconded by Wayne Ried
To accept Kirsten Stock as a Board Member
M O T I O N C A R R I E D

2: Agenda
Item 7 d: Board Member Duties, was added to the agenda
MOVED by Wayne Ried.
That the agenda be approved as amended
M O T I O N C A R R I E D

3 : M I N U T E S

MOVED by Bill Harries, Seconded by Monica Tang
That the minutes of the June 25, 2008 Board Meeting be accepted.
M O T I O N C A R R I E D

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S

There was no business arising from the minutes.

5 . C O R R E S P O N D E N C E

There was no eorrespondenee.

6 . E X C U T I V E C O M M I T T E E R E P O R T - B i l l H a r r i s

a) Stretching Room: Bill noted that the stretching room renovation has been delayed by the
installation of new green lighting throughout the building. The stretching room renovation will not go
ahead until the lighting installation is Þnished on the main ßoor. He reported also that renovations will
include storage space for the libraiy

b) Capital Plan Campaign: Templates for letters to the Park Board and letters to the editor will
be distributed by email. Instmctions for distributing those letters will be in the email. All Board
Members are encouraged to send letters and to attend the September 15 Park Board meeting. Susan will
speak on behalf of Kerrisdale at the meeting.

e) All Candidates Meeting: Kerrisdale Community Centre has booked their Park Board all



candidates meeting for Tuesday, November 04.

d) Ghost Train Tickets: Tickets have been organized.

7 . P L A N N I N G

a) Olympic and Paralympic Committee Proposals:
Katy Hughes presented the proposals for Olympie programming throughout winter, spring, and
summer. Board members noted appreciatively the amount of work that staff and the committee had put
into the proposals. She reported that there is eivic grant funding still available for this type of

programming, and that the eommittee has plans to meet with Greg Eng from the eity to apply for funds,
and that the amount needed to fund the programming is roughly $6,000.

MOVED by Bill Harris, seconded by Katy Hughes,
To approve the sample of the three program proposals and the $6,000 to fund the proposals (if

no money is received from the eity)
M O T I O N C A R R I E D

b) Annual Budget:
Onno Bakhoven presented the annual budget. He noted that the numbers are all essentially ready and
that there are some buffers on each item. He noted that the $5,000 capital funds asked for the Play
Palace are not aetually capital investments but small repairs. He also reported two changes to the

Þgures: an additional $2,000 for PST and GST forgotten in the ealculations, and a decrease to the
amount of $34,000 for Bank fees calculated at too high a rate in the neighbourhood of $4,000. The Þnal
numbers have.the centre running at a surplus of $9,000. He called attention to a new item: the $67,000
cost of producing brochures.

MOVED by Onno Bakhoven, seconded by Bill Harris
To accept the 2008/2009 Budget with changes
M O T I O N C A R R I E D

c) Winter Recreat ion Guide:
Gene Wrankmore explained the major changes to the distribution of the Winter Recreation

Programming guide: The KCC has, for many years, been sharing the cost of distribution with the
Marpole, Kitsilano, Dunbar and West Point Grey centres by way of an insert in the Courier. This fall,
however, Marpole and Kits have now also pulled out suddenly and unexpectedly, and Kerrisdale was
left to come up with a new distribution plan last minute. The result is that Kerrisdale is producing its
own brochure and distributing it through Canada Post. Stew noted many beneÞts: improved aesthetics
and better distribution, including personal deliveries to apartment buildings, and greater control over
distribution area. This mail out will go to the KCC catchment area only, but we will be able to review
and tweak that distribution in the future. Board Members noted that the brochure should be distributed

well before registration day. Gene invited all Board members to attend the committee meetings, as
there are still a lot of unanswered questions.

MOVED by Gene Wrankmore, seconded by Chris Heath
To approve the program committee's 08/09 budget for the creation and distribution of a

Kerrisdale-only Mail out.
M O T I O N C A R R I E D

d) Board Member Duties:
Susan Duffy reported that she had created the draft policy using tools from Volunteer Vancouver, and
that she had done it to create clear expectations for Board Members. Board Members asked a number
of questions about the policy: How do we deÞne a major expenditure? Do we really have to have a
strong knowledge of the constitution and bylaws? Will the policy discourage potential Board



Members'? Susan answered that the spirit of the policy was that Board Members understand that they
have a responsibility- to use their discretion and understand the Þnancial decisions being made, to be
able to conÞdently speak on behalf of the centre in public, and to be able, at least, to Þnd infonnation
(such as constitution and bylaws) when needed.

MOVED by Bill Harris, Seconded by Wayne Reid
To approve the Board Member Duties Policy
M O T I O N C A R R I E D

8 : R E C R E A T I O N S U P E R V I S O R ' S R E P O R T - S t e w J o r d a n

Stew Jordan reported that the Centre is loosing some cmcial staff: three of our licensed Ice
makers. He noted that Olympic venues are taking away such people, and that it is becoming very
difÞcult to recruit and retain maintenance people at this time. In the same vein, he noted that our pool is
also currently shut. Stew spoke eloquently to the need for citizens and boards to lobby the city for the
cost, not only of capital investments, but for maintenance and repairs, and for the cost of keeping and

training quality staff, and for planning for the succession of the workforce. There was discussion about
the role of the Association Presidents Group. Members also asked if the rink is still able to operate.
Stew replied that yes, we are able to hire temporary workers and that we still have a Senior staff
member who is a t icketed ice maker.

9 : F I N A N C E C O M M I T T E E R E P O R T - O n n o B a k h o v e n

Onno reported on a slow spring, but noted that last spring was the same story.
MOVED by Onno Bakhoven, seconded by Irene Ronnie
To accept the Spring Financial Statements and the minutes of the Financial Committee
M O T I O N C A R R I E D

1 0 : S T A N D I N G C O M M I T T E E R E P O R T S

a) The Program Committee did not meet in the montli of August

b) Seniors Council Report- Irene Ronnie
Irene reported on a very busy time. The seniors held a colour party on Canada Day and hoped to

do the same next year, as the event was a real success. The fair in the seniors centre was also a success:
the fair cleared S750 in craft sales and another S95 in food sales. Seniors programming is back in effect
and going smoothly. New programming includes tap dancing lessons and a lecture on fall prevention.

MOVED by Irene Ronnie, seconded by Monica Tang
To Adopt the report of the Seniors Council
M O T I O N C A R R I E D

MOVED by Gene Wrankmore that the meeting be adjourned.
The meeting adjourned at 9:00 pm

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E

¥ R e g i s t r a t i o n D a y D e c e m b e r
G h o s t T r a i n T u e s d a y , O c t 1 4 , 7 - 8

Outstanding Items
Te n n s o f R e f e r e n c e - A r e n a S D u f f y
Terms of Reference - Facilities Development Committee

K. Bigsby
Recruit Board & Committee Members Program Committee



M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G

O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, AUGUST 27, 2008 AT 7:30 pm

Present: Susan Duify (ehair). Onno Bakhoven. Samuel Fun, Bill Harris, Chris Heath, Katy Hughes.
Melina Hung, Arvind Khurana, Canuen Lamoreux, Irene Ronnie, Wayne Reid, MonieaTang, Elmer
Wiens, Gene Wrankmore, Benny Wong

Regrets: Kathleen Bigsby, Colin Price,
Gues ts : K i r s ten S tock

StatF: Stew . lordan

R e c o r d e r : H i l d e A l d e n

1 : C A L L T O O R D E R

Susan Duffy called the meeting to order at 7:25 pm
Susan Welcomed Kirsten Stock and announced that Kirsten would like to join the board. Kirsten

introduced herself: Kirsten's family is from Kerrisdale and she is returning to Kemsdale after living in

England. She cumently works at UBC.
MOVED by Bill Harris, seconded by Wayne Ried
To accept Kirsten Stock as a Board Member
M O T I O N C A R R I E D

2: Agenda
Item 7 d: Board Member Duties, was added to the agenda
MOVED by Wayne Ried.
That the agenda be approved as amended
M O T I O N C A R R I E D

3 : M I N U T E S

MOVED by Bill Harries, Seconded by Monica Tang
That the minutes of the June 25, 2008 Board Meeting be accepted.
M O T I O N C A R R I E D

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S

There was no business arising from the minutes.

5 . C O R R E S P O N D E N C E

There was no eonespondence.

6 . E X C U T I V E C O M M I T T E E R E P O R T- B i l l H a r r i s

a) Stretching Room: Bill noted that the stretching room renovation has been delayed by the
installation of new green lighting throughout the building. The stretching room renovation will not go
ahead until the lighting installation is Þnished on the main ßoor. He reported also that renovations will
include storage space for the library.

b) Capital Plan Campaign: Templates for letters to the Park Board and letters to the editor will
be distributed by email. Instructions for distributing those letters will be in the email. All Board
Members are encouraged to send letters and to attend the September 15 Park Board meeting. Susan will
speak on behalf of Kemsdale at the meeting.

c) All Candidates Meeting: Kerrisdale Community Centre has booked their Park Board all



candidates meeting for Tuesday, November 04.

d) Ghost Train Tickets: Tickets have been organized.

7 . P L A N N I N G

a) Olympic and Paraiympic Committee Proposals:
Katy Hughes presented the proposals for Olympic programming throughout winter, spring, and
summer. Board members noted appreciatively the amount of work that staff and the committee had put
into the proposals. She reported that there is civic grant funding still available for this type of
programming, and that the committee has plans to meet with Greg Eng from the city to apply for funds,
and that the amount needed to fund the programming is roughly S6,00().

MOVED by Bill Harris, seconded by Katy Hughes,
To approve the sample of the three program proposals and the $6,000 to fund the proposals (if

no money is received from the city)
M O T I O N C A R R I E D

b) Annual Budget:
Onno Bakhoven presented the annual budget. He noted that the numbers are all essentially ready and
that there are some buffers on each item. He noted that the $5,000 capital funds asked for the Play
Palace are not actually capital investments but small repairs. He also reported two changes to the

Þgures: an additional $2,000 for PST and GST forgotten in the calculations, and a decrease to the
amount of $34,000 for Bank fees calculated at too high a rate in the neighbourhood of $4,000. The Þnal
numbers have the centre running at a surplus of $9,000. He called attention to a new item: the $67,000
cost of producing brochures.

MOVED by Onno Bakhoven. seconded by Bill Harris
To accept the 2008/2009 Budget with changes
M O T I O N C A R R I E D

c) Winter Recreat ion Guide:
Gene Wrankmore explained the major changes to the distribution of the Winter Recreation

Programming guide: The KCC has. for many years, been sharing the cost of distribution with the
Maipole, Kitsilano, Dunbar and West Point Grey centres by way of an insert in the Courier. This fall,
however, Marpole and Kits have now also pulled out suddenly and unexpectedly, and Kerrisdale was
left to come up with a new distribution plan last minute. The result is that Kerrisdale is producing its
own brochure and distributing it through Canada Post. Stew noted many beneÞts: improved aesthetics
and better distribution, including personal deliveries to apartment buildings, and greater control over
distribution area. This mail out will go to the KCC catchment area only, but we will be able to review
and tweak that distribution in the future. Board Members noted that the brochure should be distributed
well before registration day. Gene invited all Board members to attend the committee meetings, as
there are still a lot of unanswered questions.

MOVED by Gene Wrankmore. seconded by Chris Heath
To approve the program committee's 08/09 budget for the creation and distribution of a

Kerrisdale-only Mail out.
M O T I O N C A R R I E D

d) Board Member Duties:
Susan Duffy reported that she had created the draft policy using tools from Volunteer Vancouver, and
that she had done it to create clear expectations for Board Members. Board Members asked a number
of questions about the policy: How do we deÞne a major expenditure? Do we really have to have a
strong knowledge of the constitution and bylaws? Will the policy discourage potential Board



Members? Susan answered that the spirit of the policy was that Board Members understand that they
have a responsibility- to use their discretion and understand the Þnancial decisions being made, to be
able to conÞdently speak on behalf of the centre in public, and to be able, at least, to Þnd information
(such as constitution and bylaws) when needed.

MOVED by Bill Harris, Seconded by Wayne Reid
To approve the Board Member Duties Policy
M O T I O N C A R R I E D

8 : R E C R E A T I O N S U P E R V I S O R ' S R E P O R T - S t e w J o r d a n

Stew .lordan reported that the Centre is loosing some crucial staff: three of our licensed Ice
makers. He noted that Olympic venues are taking away such people, and that it is becoming very
difÞcult to recruit and retain maintenance people at this time. In the same vein, he noted that our pool is
also currently shut. Stew spoke eloquently to the need for citizens and boards to lobby the city for the
cost, not only of capital investments, but for maintenance and repairs, and for the cost of keeping and
training quality staff, and for planning for the succession of the workforce. There was discussion about
the role of the Association Presidents Group. Members also asked if the rink is still able to operate.
Stew replied that yes, we are able to hire temporary workers and that we still have a Senior stalf
member who is a t icketed ice maker.

9 : F I N A N C E C O M M I T T E E R E P O R T - O n n o B a k h o v e n

Onno reported on a slow spring, but noted that last spring was the same story.
MOVED by Onno Bakhoven, seconded by Irene Ronnie
To accept the Spring Financial Statements and the minutes of the Financial Committee
M O T I O N C A R R I E D

1 0 : S T A N D I N G C O M M I T T E E R E P O R T S

a) The Program Committee did not meet in the month of August

b) Seniors Council Report- Irene Ronnie
Irene reported on a very busy time. The seniors held a colour party on Canada Day and hoped to

do the same next year, as the event was a real success. The fair in the seniors centre was also a success:
the fair cleared S750 in craft sales and another S95 in food sales. Seniors programming is back in effect
and going smoothly. New programming includes tap dancing lessons and a lecture on fall prevention.

MOVED by Irene Ronnie, seconded by Monica Tang
To Adopt the report of the Seniors Council
M O T I O N C A R R I E D

MOVED by Gene Wrankmore that the meeting be adjourned.
The meeting adjourned at 9:00 pm

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E
¥ R e g i s t r a t i o n D a y D e c e m b e r
G h o s t T r a i n T u e s d a y , O c t 1 4 , 7 - 8

Outstanding Items
Te m i s o f R e f e r e n c e - A r e n a S D u l f y
Tenns of Reference - Facilities Development Committee

K. Bigsby
Recruit Board & Committee Members Program Committee



Opportunities

# 3 B O A R D M I - M B H R S n i P / O P E R A T I O N S A N D C O M M 1 1 F F P S

Cha i i en i zes

Educate Board Members in role/responsibility/direetion in

meeting goals
Clarify committee Terms of Reference for statY & Board
To research grants available & how to apply

Coaching/mentoring future leaders

Build strong Board succession plan & have a say in decision-

makingof KCC prof, staff magt.
Find leadership in development planning
Build Board with diversity of skill-sets

Greater involvement in H.R. process

Maintaining competent Members on Board (loss of continuity)
Encourage staff to attain more competencies, e.g. mgmt.. skill
certiÞcation, tlnancial. HR. leadership
Increase recognition for active participation Ensure committees are accountable
Consider rotation amongst committees to develop depth Increased bonding b/w members
S u b - c o m m i t t e e s :

¥ are there too many or too little sub-committees? Task groups instead of standing groups

¥ t i m e c o m m i t m e n t o f s t a f f & v o l u n t e e r s

¥ clarification on scope/mandates (T.O.R.)

¥ s t a f f & B o a r d c o l l a b o r a t i o n :

o staff liaison & Comm. Chair both provide leadership to the group
o projects need to be implemented by both Board & staff
o Þltering topics and seconding to task forces/project group
o prioritization/meeting structure/agenda/chairing

¥ create & maintain identity & purpose for the group so that interest isn't lost
¥ c l a r i f i c a t i o n o n s t a f f & B o a r d r o l e s : a l l o c a t i o n o f w o r k

ession planning: Board
N e w i d e a s

PPL with backgrounds that beneÞt the Society
Member development

Attracting new members
T i m e c o m m i t m e n t

Engagement

Educating/bringing new Members on
Board/mentorship/training

Hiring casual/part-timers is difÞcult
Keeping quality staff, keep PPL motivated, satisÞed



M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G

O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, SEPTEMBER 24, 2008 AT 7:30 pm

Present: Susan Duffy (chair), Onno Bakhoven, Samuel Fung. Bill Harris, Chris Heath, Katy Hughes,
Melina Hung, Colin Price, Monica Tang, Elmer Wiens, Gene Wrankmore

Regrets: Kathleen Bigsby. Arvind Khurana, Cannen Lamoreux, Wayne Reid, Irene Ronnie. Kirsten
Stock, Benny Wong

Guests: Anton Kuipers. Ann Wight
Staff : Stew .lordan. Kristi Douglas, Kathryn Moore
Recorder: Patricia McCuaig

1 . C A L L T O O R D E R

Susan Duffy called the meeting to order at 7:30 pm
Susan welcomed Anton Kuipers and Ann Wight from Volunteer Vancouver's Board Match as

potential Board Members.

2 . A G E N D A

Item #4 Board Member appointment: remove and bring forward to next meeting.
Item #6 Business arising from the minutes becomes item #4.

MOVED by Bill Harris that the agenda be approved as amended. CARRIED

3 . M I N U T E S

Corrections: Melina Hung was not present at the meeting. Spelling of names Reid and Fung.

MOVED by Onno Bakhoven, seconded by Bill Harris, that the minutes of the August 27, 2008
Board Meeting be accepted, as amended. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S
Winter Registration is Dec. 13.

5. PLANNING #3: Board Membership/Operations/Committees
The Board has completed discussion of two strategies. Kathleen Bigsby is completing revisions
on #2 Underserved Markets/Program Directions/Serving Community. This meeting Strategic
Plan #3 was discussed by zeroing in on a goal and a couple of strategies to achieve the goal.
Board Members discussed this subject in three groups and developed 1 or 2 strategic goals.

Group 3: Goal A: Research/Grants to fund wish list
- Set up task force of 2 or 3 members to support Board members

ln\ entory of funding sources; i.e. government, private, non-governmental
organizations, foundations
Create funding timeline

Goal B: Educate Board Members;
- business operation education

classes/courses supporting Board role



Group 2: Goal A: Education of Board
match skills and interests with speciÞc program areas; create specialized

program sub-committees; i.e. Þtness, martial arts, dance, music
recruit to Þll in skill deÞcits; new ways to draw in board members

training;
a. board "boot camps" to increase training
b. certiÞcates of recognition; group photos on wall
c. exposure to other committees; committee visiting program

(request right to sit in)
need to increase interest of community members in joining Board in order to

develop succession planning

Goal B: Committees Structural Analysis

Administrative/Support (internal Interactions)
Operational (External Interactions)
Are we allocating Board members' time effectively?

Group I: Goal: Develop a short guide for KCC Board to explain the Park Board areas of
responsibilities versus KCCS Board; JOA interpretation in layman's language

Type of grants available - where can we utilize?
Education expanded for Board Members/workshops

develop proper Orientation package for new Board members

6 . C O R R E S P O N D E N C E

Susan Dutfy circulated a thank you note from Kris Dattani for the gift.

7. EXECUTIVE COMMITTEE REPORT- Bill Harris reported on the Executive Meeting of

Sept. r?, 2008.
Item #1 Capital Plan: Britannia Community Centre is in a different group and not related

to the Park Board directly; the email letters helped with the success of the plan
Item #5 Board Packages: will now be available 10 days before the Board meetings to

allow Members additional time to read and prepare.

MOVED by Bill Harris, seconded by Elmer Wiens, to approve the Executive Committee

Report. CARRIED

8. RECREATION SUPERVISOR'S REPORT: Summer Safaris Daycamp - Kristi Douglas
and Kathryn Moore reported.
KCC operated a large summer camp in 2008, under the programmer Kristi Douglas who

employed Kathryn Moore as Project Manager, using a grant from the federal government.
There were 9 weeks of camps, for ages 6 to 8 and 8 to 12 years. The day camp had out-trips

every day, using private transportation. The challenges included recovering from last year's
strike, no volunteers, competing with free summer schools and low registration. We still made a
proÞt of S25,000. Some people didn't understand there was no strike. Recommendations for
next year include the need for half-day camps for younger kids. Prices were higher than other
community centres because the price was based on the assumption of not getting the grant,
pri\'ate transportation, more out-trips and use of the KCC pool.



9 . O T H E R B U S I N E S S

a. Christmas Party Dec. 10: Committee will include Board Members Samuel Fung and Bill
Harris and staff representatives Kristi Douglas and Jody Gunderson. The Board and all
instructors are welcome to the party. The food is catered.

b. Nominating Committee: Monica Tang, Chair, Colin Price and Bill Harris
c. Neighbourhood Matching Fund: Information on ideas for projects (arts) was circulated
d. Junior Achievement BC: new program for 14 year olds; looking for people interested in

a mentoring program

10. FINANCE COMMITTEE REPORT - Onno Bakhoven reported.
The Board package included a list of Capital items purchased this past year. We are still doing
well. Fall registration was satisfactory. The pool opens next week and the Centre is expected to
be busier.

1 1 . S T A N D I N G C O M M I T T E E R E P O R T S

a. Program Committee - Gene Wrankmore reported on the meetings held July 9 and

Sept. 10, 2008.
Each meeting the programmers, Kristi Douglas and Manabu Koshimura, present

'information and explain programs; the last two meetings were on exercise programs and
t h e A r e n a .

Sept. 10, 2008 meeting minutes:
Item #4.2 Arena and Play Palace: 150 individual classes includes private
lessons; a proposal for an agreement between KCCS and the Park Board has
gone to the City legal department for review and will then return to us
Item #5.3 Registration Day coffee service corrected: "there were many general

problems due mostly to miscommuiticatwn'\ not "...new Board Members not
knowing the general routine". Committee members discussed whether this
service is meaningful and whether this achieves the gesture of good will.
Stew Jordan and Susan Duffy will discuss in more detail and Þnd a solution.

MOVED by Gene Wrankmore, seconded by Samuel Fung, to accept the two Program
Committee meeting minutes, as amended. CARRIED

Tenns of Reference: the new Program Committee is more in keeping with the support
role to staff. Meeting dates will now be the Þrst Wednesday of every month at 7:00

p m .

MOVED by Gene Wrankmore, seconded by Bill Harris, to accept the revised Terms of
Reference of the Program Committee. CARRIED

b. Seniors Council Report- Katy Hughes reported on the meeting of Sept. 8, 2008.
The Nintendo Wii trial was popular.

MOVED by Katy Hughes, seconded by Chris Heath, to adopt the Seniors Council report.
C A R R I E D

1 2 . A D H O C C O M M I T T E E R E P O R T S

a. ' Olympics/Paralympics Committee - Melina Hung reported on the Committee
meetings of July 15 and Sept. 16, 2008.



MOVED by Melina Hung, seconded by Monica Tang, to accept the 2 reports of

Olympics/Paralympics Committee. CARRIED

MOVED by Gene Wrankmore that the meeting be adjoumed.
The meeting adjourned at 9:15 pm

U P C O M I N G M E E T I N G S O R E V E N T S O F N O T E

C h r i s t m a s P a r t y D e c . 1 0

R e g i s t r a t i o n D a y D e c e m b e r 1 3

Outstanding Items
T e n n s o f R e f e r e n c e - A r e n a S D u t T y
Terms of Reference - Facilities Development Committee K. Bigsby
Rec ru i t Boa rd & Commi t tee Members P rog ram Commi t tee



M I N U T E S O F T H E B O A R D O F D I R E C T O R S M E E T I N G
O F T H E K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y

HELD ON WEDNESDAY, OCTOBER 29, 2008 AT 7:30 pm

Present: Bill Hams, (chair), Onno Bakhoven, Samuel Fung, Chris Heath, Arvind Khurana,
Carmen Lamoreux. Colin Price. Wayne Reid, Irene Ronnie. Monica Tang, Elmer Wiens.

Benny Wong
Regrets: Kathleen Bigsby, Susan Duffy, Katy Hughes, Melina Hung, Gene Wrankmore
Stalf: Stew Jordan, Kelly Beaman
Recorder: Patricia McCuaig
Guest: Helen Pang

1 . C A L L T O O R D E R

Susan Duffy is not available tonight to Chair the meeting. Bill Hams called the meeting
to order at 7:30 pm. Monica Tang, Chair of the Nominating Committee, introduced Helen

Pang who may be interested in becoming a Board Member.

2 . A G E N D A

MOVED by Wayne Reid that the agenda be approved.

3 . M I N U T E S

MOVED by Chris Heath, seconded by Onno Bakhoven, that the minutes of the

September 24, 2008 Board Meeting be accepted. CARRIED

4 . B U S I N E S S A R I S I N G F R O M T H E M I N U T E S : n o n e

5 . C O R R E S P O N D E N C E

Bill Harris circulated thank you notes from Avalon Recovery Society for the donation and
from Elections Canada for assistance during the election.

Bill Harris gave the Chair to Colin Price.

6. EXECUTIVE COMMITTEE REPORT: Bill Harris reported on the Executive Meeting
of October 15, 2008.
Item #2 Core Services Review: Kathleen sent information about KCC underwriting the

Seniors Centre operations to Terry Walton at the Park Board.
Item #3 All-Candidate's Meeting: NPA candidates have not responded. Board Members

are encouraged to attend and bring friends. A moderator has been arranged.
Questions will be written.

Item #4 Christmas Party: a new caterer is arranged
Item #6 Board Constitution: Changes are suggested on contlict of interest because stalf

can become Board Members as exempliÞed at Britannia Community Centre. This
will be an agenda item on the next Board Meeting. Onno has sent information to
Kathleen Bigsby, Phil Riddell and Susan Duffy.



hem #8 Positive Tieketing: KCC will get 50 tickets for citizens to access to pools or
Þtness cent res.

Item #10 Recreation Coordinator: Stew Jordan is already exempt.

MOVED by Bill Harris, seconded by Onno Bakhoven, to approve the Executive
Committee Report. CARRIED

B i l l H a m s t o o k t h e C h a i r.

7. RECREATION SUPERVISOR'S REPORT: Maple Grove Pool, Kelly Beaman

reported
This summer the weather was not great and overall attendance was 10.000 lower. The

operations ran smoothly and there were no major maintenance costs. Most staff are
university students. The lack of shade may require some new ideas (e.g. trees, umbrellas).
S9,000 proÞt goes to the Park Board. As recommended in previous years, the washrooms
need improvement. KCC would like to see some plans for improving washrooms, change
rooms and the front entrance because the Park Board is receiving some money. Other

pools have more need. KCC manages this pool. The lifeguards water lawns, which may
not be the best use of their time. A marketing strategy may not make a difference if the

drop in attendance was on very hot days. The report and ideas will be evaluated by the
Pool Committee and brought back to the Board.

8 . O T H E R B U S I N E S S t " h ? '
a. Christmas Party Dec. 10: Wayne wil l purchase l iquor Thd:' makd.
¥b. Ghost Train/Bright Lights: Because of the Federal Election, the KCC Ghost Train

night was poorly attended. KCC can purchase tickets for Bright Nights on Thurs.
Dec. 4. 7-8 pm at a cost of S5 per ticket for 450 tickets, total $2,250. This has not
been budgeted. The tickets will be for Board Members and draws for KCCS
m e m b e r s .

MOVED by Wayne Rcid. seconded by Benny Wong, to pay $2,250 for Bright Nights
tickets on Thurs. Dec. 4. 7 - 8 pm. CARRIED

c. Nominating Committee: Monica Tang, Chair, reported
The Committee has contacted all Board Members whose terms expire in 2009: 5
Board Members arc up for election; 4 positions are open; and 1 position is open
for a one-year term. The Committee has developed a new sign and a smaller
version will be copied to use as a small poster. Information will be in the Rec.

guide, the e-newsletter and web site. They are working on revising the application
fomi. with the information sheet. Board Members arc asked to send a brief

description of their strengths to Monica so that the Committee can identify the
gaps in Board Member skills.

d. BC Volunteer Incentive Program
The BC Government will donate $50 in the name of a volunteer. KCC does not

meet the qualiÞcation of the organization being eligible for a community gaming

grant.
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