MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE
KERRISDALE COMMUNITY CENTRE SOCIETY HELD AT 7:30p.m.
ON WEDNESDAY 12TH JANUARY 2000

PRESENT: Bill Harris, chair; Kathleen Bigsby, Christine Chipperfield, Peter Cook, Marion
~ Dean, Dean Crawford, Joyce Gordon, Katy Hughes, Joan Knapp, Georgia Loukas, Sherrill Mair,
Pat Moodley, Sharyn Romaine, Wendy Trant, Carol Wiens, Benny Wong.

ALSO PRESENT: Gordon Lindal, Park Board, Stew Jordan, Susan Archibald, staff.
REGRETS: Linda Hodgson, Dorothy Kayser, Sandi McKeachie, Russell Morrison, Irene Ronnie.
ABSENT: David Douglas, Michael Poettcker.

AGENDA: Additions: 3a) Katy Hughes
4a) Memorandum re staff

7) Program report

MOVED by Carol Wiens, seconded Irene Ronnie that the Agenda be accepted
with above additions. CARRIED.

MINUTES:

MOVED by Wendy Trant, seconded Georgia Loukas that the minutes of 24th
November 1999 be accepted. CARRIED.

Katy Hughes thanked Susan Archibald for the superb job she has done during her time as
Programmer with us, not an easy task working under considerable pressure during the
renovations. The Board also thanked and wished her well in the future.

CORRESPONDENCE: Letter received from the Park Board inviting Community Centres to
consider a project for a Community Centre Exhibit to be displayed at the Museum, and possibly
have displays at community centres of items collected about particular neighbourhoods. Park
Board are looking for a limited number of centres interested in hosting exhibits. Anyone
interested should contact Susan Gordon.

Memo from Stew Jordan informing us that Sandy Ferrin has been appointed to assume the
programmer position, temporarily, for Susan Archibald. whilst Susan is on maternity leave.

Youth Week is being held 2nd - 8th May 2000. Request received for a contribution of $100
toward this event.

MOVED by Kathleen Bigsby, seconded Katy Hughes that the Board approve the
expenditure of $100 toward Youth Week to be held in May 2000. CARRIED.



FINANCE COMMITTEE REPORT: Verbal Peter Cook. Statements as at 30th November
1999.

The 1999 audit has been completed and our finances are in good shape. The Financial Report
will be presented at the 23rd February 2000 Annual General Meeting at which time we will
reappoint the firm of Johannesson, McWilliams for 1999-2000.

Accounting System: We have purchased a new accounting system - Simply Accounting - and
will have someone with expertise to install it and instruct Hanocia. At this time changes can be
made in the reporting and if committees would like to have more information please liaise with

Stew.

We are in a very strong financial position due to the renovations which have enabled us to offer
more programs.

MOVED by Peter Cook, seconded Katy Hughes that the Finance Report be
accepted. CARRIED.

EXECUTIVE COMMITTEE REPORT: Bill Harris responded to minutes of 14th December
1999 and 5th January 2000.

14th December 1999: Minutes of this meeting did not describe the depth of negative feeling. The
meeting was held with Rudi Roelofson and Per Palm, Park Board, to discuss the renovation
project finances. The Executive were extremely concerned regarding the unexpected charge of
$20,000 for Planning Development Staffing time for the renovations and requested the Park
Board to send us a detailed, written statement of this charge. (Letter dated 17th December 1999
to Park Board enclosed with package.) We have received no response to date (12 Jan 00);
however, Gordon Lindal informed us that the Park Board would like to meet with us to discuss
the matter. Kathleen Bigsby was extremely concerned that we had no details in writing and
requested that we have this information before the proposed meeting. Gordon assured us that a
written response to our letter would be sent to us by the end of next week (26 Jan 00). It was
agreed that would take place at the Executive Commitee on Tuesday 9th February 2000.

MOVED by Katy Hughes, seconded Peter Cook that the Executive report be
accepted. CARRIED.

SENIORS’ COUNCIL REPORT: Irene Ronnie responded to minutes of 13th December 1999
and 10th January 2000.

Everything going well. Successful money making ventures:

Book Sale $175.00
Kitchen Clean up sale $193.60
Holiday Bazaar $1,090.00

~



Millennium New Year’s Eve Dance was a great success, so much so that they will be holding
a Leap Year Dance in February.

MOVED by Irene Ronnie, seconded Carol Wiens that the Seniors’ Council report
be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of 6th December 1999.

There will be a meeting with the K.C.C.S. to discuss financial arrangements to clarify the role
which the Society plays in the Soccer Club finances.

MOVED by Carol Wiens, seconded Sharyn Romaine that the K.S.C. report be
accepted. CARRIED.

PROGRAM COMMITTEE REPORT: Katy Hughes verbal.

Katy reported that there was increase in fall programs of 30% and our goal is to establish
continuity of these programs. Fitness and exercise continue to do very well and the "Get Moving
in the Millennium" fitness social was a great success.

Program evaluation is based on registration, feedback from instructor and patrons, potential to
be consistent (not a one season wonder) and potential to generate revenue.

Personal Trainer: Some concern regarding patrons bringing in their own personal trainer. Other
centres require their registration in the program.. We need to evaluate our program and assure
that outside trainers coexist with it and not affect it. Stew will meet with the Park Board,

Personal Trainers and staff.

COMMUNITY RECREATION COORDINATOR: Stew Jordan verbal.

Stew reported that the Kerrisdale Community Centre is a designated reception area in case of an
emergency. A volunteer community team will be formed and a member from the Board of

Directors is required.
The generator is now fully functional and will kick in whenever required.

Recware: There is concern regarding the support which we receive from the two companies
involved with this program and a meeting will be held with the company’s representatives on
17th January 2000.

Stew said goodbye to Susan stating that she is an excellent programmer and will not be easy to
replace.



OTHER BUSINESS:

Sherrill Mair, liaison for Thunderbird Hockey, will be replaced by Tom Hughes as Affiliate
Representative on the board. Bill thanked Sherrill for her contribution to the board over the past

2 years.

Nominations: There are 9 positions to be filled. Applications to be in by 31st January

Seniors’ Council A.G.M.: To be held on 3rd February 2000.

MOVED by Sharyn Romaine that the meeting adjourn.

Meeting adjourned at 8:30 p.m.

Recorded by Sheila Forster.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE
KERRISDALE COMMUNITY CENTRE SOCIETY HELD AT 7:30 p.m.
ON WEDNESDAY 16th FEBRUARY 2000

PRESENT: Katy Hughes, chair; Kathleen Bigsby, Christine Chipperfield, Peter Cook, Marion
Drake, Joyce Gordon, Joan Knapp, Georgia Loukas, Pat Moodley, Russell Morrison, Sharyn
Romaine, Irene Ronnie, Wendy Trant, Carol Wiens.

ALSO PRESENT: Stew Jordan, staff.

REGRETS: Dean Crawford, Bill Harris, Dorothy Kayser, Sandi McKeachie, Michael Poettcker,
Benny Wong, Gordon Lindal, Park Board.

AGENDA:

MOVED by Georgia Loukas, seconded Kathleen Bigsby that the Agenda be accepted as
circulated. CARRIED.

MINUTES:

MOVED by Joyce Gordon, seconded Georgia Loukas that the minutes of 12th
January 200 be accepted. CARRIED.

CORRESPONDENCE:

1. Letter received from Dorothy Kayser informing us that she is retiring from the board for
personal reasons. We received this with regret and Katy Hughes thanked her for her contribution
to the board and to the Seniors’ Council over the past two years.

2. The Park Board have informed us that Allan de Genova will be our liaison Commissioner.

3 Letter received from Duncan Wilson in response to ours of 22nd January 2000. The
Executive sent a further letter on 8th February requesting that the charge for "plan development
staff time" be eliminated from the renovation budget and that this matter be brought to a rapid
conclusion.

FINANCE COMMITTEE REPORT: Peter Cook responded. Financial statements as at 31st
December 1999.

Statement of operations for the 4 months ending 31st December 199 show a surplus of $32, 180.

The Committee has purchased ‘Simply Accounting’ and when this is installed and working we
will ask for an audit to ensure that everything is satisfactory.

MOVED by Peter Cook, seconded Kathleen Bigsby that the Finance report be
accepted. CARRIED.



SENIORS’ COUNCIL: Report of A.G.M. by Irene Ronnie.

The Annual General Meeting of the Council was held on 3rd February 2000. The four
incumbent candidates agreed to stand for a further term of two years and the following members
were declared by acclamation.

Seniors’ Council Eleanor Maclntosh:
Irene Ronnie Chair Mary Niblock

Vi Smyth Vice Chair Steve Sothy

June Butler  Secretary Bess Wayslsow

Lillian Embling

MOVED by Irene Ronnie, seconded Carol Wiens that the Seniors’ Council report
be accepted. CARRIED.

PROGRAM COMMITTEE REPORT: Christine Chipperfield responded to minutes of 8th
February 2000.

MOVED by Christine Chipperfield, seconded Irene Ronnie that the Program report
be accepted. CARRIED.

A Youth Newsletter written by the youth of the Centre was distributed with the package.
EXECUTIVE COMMITTEE REPORT: Minutes of 9th February 2000.

A.S.K.: The committee recommended that an Ad Hoc Committer be struck to discuss all aspects
of the proposals presented for a building adjacent to the K.C.C. and make recommendations to
the Executive and Board of Directors. Committee to consists of Bill Harris, Bill Watson, Joyce
Gordon, Dean Crawford and Trish Gabriel. Board members are asked to let Bill Harris know of

their concerns, comments and questions by the first week in March and the recommendations will
be presented at the March board meeting.

MOVED by Kathleen Bigsby, seconded Michael Poettcker that the Executive
report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens reporting on minutes of 20 January 2000.
League play ends 11th March 2000. A Mini-Soccer Jamboree will be held on that day at Maple
Grove School. The 86ers will be there and will be putting on some ball demonstrations and skill
sessions. The mini-soccer has been a great success.

Older players - some teams will continue into cup play.

B.C.R.P.A. Conference: Harrison Hot Springs.

Five staff members will be attending.



MOVED by Kathleen Bigsby, seconded Peter Cook that the Board approve
sending three board members to B.C.R.P.A. Conference to be held at Harrison Hot
Springs. CARRIED.

COMMUNITY ASSOCIATION CONFERENCE: March 10 & 11th 2000 at Langara College.

Kathleen recommended that members attend this conference which is interesting and informative
and gives an opportunity to meet members of other community associations.

Sharyn Romaine and Pat Moodley will attend. Anyone interested to let Kathleen or Sheila know
as soon as possible.

NOMINATIONS COMMITTEE REPORT: Russell Morrison.

An orientation meeting was held for four members who applied to join the Board of Directors.
We have seven incumbents and all names will be put before the Annual General Meeting for
election.

Russell thanked the members of his committee for their contribution to the committee.
COMMUNITY COORDINATOR’S REPORT: Stew Jordan, verbal.

Parking: Discussions are taking place regarding the patrolling of the parking lot. We need to
have a visible presence to deter people from parking illegally. Discussion and some concern that
there is a gap at the north-west corner of the lot with no fence or hedge and a gap in the hedging
on the north side which allows people to park their car and go into Kerrisdale unobserved.

MOVED by Kathleen Bigsby, seconded Sharyn Romaine that the Board
recommend that a hedge be put into place at the north-west corner and in the gap
on the north side. Ayes 7, Nayes 4, Abstentions 2. CARRIED.

Stew expressed his concern that as some Seniors had been approached by people asking for
money, closing the openings may put senior members at risk.

MOVED by Russell Morrison that the meeting adjourn.
Meeting adjourned at 8:45 p.m.

Recorded by Sheila Forster.
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