MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 13TH JANUARY 1999

PRESENT: Kathleen Bigsby, Chair; Marion Drake, Bill Harris, Katy Hughes, Joan Knapp,
Georgia Loukas, Pat Moodley, Sharyn Romaine, Irene Ronnie, Wendy Trant, Carol Wiens, Benny
Wong.

ALSO PRESENT: Stew Jordan, staff. Christine Chipperfield guest. Park Board staff: from
Queen Elizabeth District: Director Liane McKenna, Operations Manager Bill Manning, Director
Recreation Services Gordon Lindal

REGRETS: Peter Cook, Dorothy Kayser, Sandi McKeachie, Michael Poettcker.
ABSENT: Jason Cheung, Joyce Gordon, Linda Hodgson, Sherrill Mair, Russell Morrison.
AGENDA: Addition of Correspondence and Business Arising.

MOVED by Bill Harris, seconded Irene Ronnie that the Agenda be approved with
the above additions. CARRIED.

MINUTES: Correction to minutes of 25th November 1998.
Page 2 Finance Report - Renovations to read G.I.C’s not Canada Savings Bonds.

MOVED by Benny Wong seconded Sharyn Romaine that the minutes of 25th
November 1998 be approved as corrected. CARRIED.

The President welcomed our guest Christine Chipperfield a possible new board member.

BUSINESS ARISING:

1. Building & Maintenance: Babies’ change room in pool area has been repaired. However, it
appears that the one in the Women’s change room is also in need of repair and this will be
attended to.

2. Adult Dance: Kathleen Bigsby reported in Michael Poettcker’s absence. No other association
has held a singles'dance. Dunbar did endeavour to do so, but there was little interest. Michael
reported that such a dance was not viable. The Program Committee should consider some other
adult event which would bring single people together, i.e. educational, arts etc.

3. ASK membership for Carpet Bowling: Irene Ronnie reported that a group membership for 5
people, covering carpet bowling and armchair travel, have been issued. The charge for carpet
bowling will be 50c per person and no charge for armchair travel.

4. London Drugs: Update: No response or any contribution to our request for a donation to the
renovation Fund or the request for office space for the Community Police.
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CORRESPONDENCE:

Memo from Park Board informing us that Kitsilano, Killamey and Marpole had been
unsuccessful in obtaining a grant from the Infrastructure Program. Kathleen feels that our local
M.P. Ted McWhinney should be given credit for the fact that we did obtain a grant.

FINANCE REPORT: Benny Wong responded to minutes of 25 November 1998 and 6 January
1999.

Closing of Bank Account: Now that renovations are taking place the committee recommended
closing the bank account which was opened for fund raising deposits, and transferring the balance
into the general account.

Operations during September/October were on a break-even basis. Renovation fund raising
brought in $21,000, $12,000 of which was collected through membership fee levies.

Income from operations for the first three months shows a small surplus which turmed into a
deficit of $797 after paying for some equipment purchased.

Pledges to the Renovation Fund: Minutes of 6 Jan. 1999. A cheque for $2,500 has been
received from the Bank of Montreal. The Bank of Nova Scotia will be contacted regarding their
pledge.

For the information of board members Kathleen requested clarification of the Society’s financial
contribution toward salaries. The Society pays approximately 3/4 of the cost of the following
Group 1 employees - all receptionists, building supervisors, youth workers, and rentals staff for
a total of approximately $200,000, per annum, which is the highest in the city. Over and above
this amount the Society also pays for the book-keeper, board secretary, Kerrisdale Soccer Club
secretary, cook and dishwasher.

The average year’s revenue is $900,000 and we have a small profit margin of approximately
10%.

MOVED by Bill Harris, seconded Benny Wong that the Finance Report be
accepted. CARRIED.

SENIORS’ COUNCIL Irene Ronnie responded to minutes of 9th December 1998.

1. Kitchen: Meal prices were increased slightly and there has not been one complaint.

2. Christmas Day Tea: Once again a happy occasion enjoyed by all who attended.

3. Robbie Burns Luncheon: A full ceremonial occasion, including the piping in of the Haggis will
be held on 2ist January.

MOVED by Irene Ronnie, seconded Marion Drake that the Seniors’ report be
accepted. CARRIED.
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INTERNATIONAL YEAR OF THE OLDER PERSON:

The Park Board is asking six associations to take park in this endeavour. The cost would be in
the region of $500 - $1,000.

Suggested that the Artist in Residence Program play a part. It has been discussed at the Seniors;
Council executive and it was felt that as we have many art programs with excellent artists our
members should take be involved.

The Park Board has also requested that Kerrisdale take responsibility for opening and managing
a bank account for this project.

Their will be further discussion and Irene Ronnie will report back to the board.
- PROGRAM COMMITTEE: Katy Hughes responded to minutes of 6th January 1999.

MOVED by Katy Hughes, seconded Joan Knapp that the Program report be
accepted. CARRIED.

BUILDING & MAINTENANCE REPORT: Stew Jordan gave a verbal report.

The committee met to discuss the trophy display cabinets. It was agreed that the idea of
displaying trophies of affiliated groups had merit.. However, as renovations are at present
underway it would be better to discuss this further when the building is completed and a location
for the cases can be decided upon. Other matters for discussion would be design, maintenance,
cost, security, regulations on what would be displayed and for how long. There will be a written
report from the B&M committee which will be filed in the board room for reference.

At this point in the meeting Kathleen introduced the Queen Elizabeth District staff members.

Liane McKenna - Previously worked in the Operations Division. Liane will spent time with the
City of Vancouver on the SAP program until June, during which time Gordon Lindal will handle
things.

Bill Manning - will be looking after sports, playing fields, dogs on leash program etc. Bill is
enthusiastic about the Communities in Bloom project

Gordon Lindal - Feels that the new system will enable Q. E. District staff to work closer with
the communities and answer questions more promptly.

RENOVATIONS COMMITTEE: Kathleen reported.

The contract was awarded to Seacrest on 21st December 1998. The contractor is now on site and
work has begun. Came in under budget and should be completed by the end of May. Stew feels
very optimistic that things will go well.

Woodworking room - will become a multipurpose room. All equipment is stored in the Arena.
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Bob Trydal will be looking after the project until it is finished.

Every second Tuesday at 3:00 p.m. there will be a site meeting to discuss the work in progress.
Board members are welcome and Stew does hope that you will attend.

NOMINATIONS: Bill Harris reported.

Everything going well. We still need some nominations. Posters will be going up in the centre
this coming week.

COMMUNITY RECREATION COORDINATOR’S REPORT:
Computer Prog'réms:

RecWare and Point of Sale - up and running in the Centre.
RecWare only in the arena and Point of Sale only in the pool

We expect that all facilities will be running by September.

Some centres are having problems with the accounting package. We do not have this problem
as we have our own accountant.

Staffing: Stew stressed the need to have a capable permanent staff and will ask that this be
discussed by the Executive.

The Mystery Tour at Christmas: Very successful, a good time had by all. Many thanks to Stew
for initiating it and the work he put into it.

OTHER BUSINESS:

Annual General Meeting 24th February 1999 in the Seniors’ South Room.

Next Meeting: 10th February 1999.

MOVED by Carol Wiens that the meeting adjourn.
Meeting adjourned at 9:05 p.m.

Recorded by Sheila Forster
13th January 1999.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD AT 7:30 PM ON 10TH FEBRUARY 1999.

PRESENT: Kathleen Bigsby, Chair: Peter Cook, Jason Chuang, Joyce Gordon, Bill Harris, Katy
Hughes, Joan Knapp, Dorothy Kayser, Georgia Loukas, Sandi McKeachie, Sherylt Mair, Pat
Moodley, Michael Poettcker, Sharyn Romaine, Irene Ronnie, Wendy Trant, Benny Wong.

REGRETS: Russell Morrison, Carol Wiens.
ABSENT: Marion Drake, Linda Hodgson.

ALSO PRESENT: Stew Jordan, Staff. Guests Ayla Akyurek, Christine Chipperfield, Anne
Halfnights.

AGENDA: Addition of correspondence. Save the Children Fund.
Letter from Ayla Akyurek, Anne Halfnights, Pat Moodley, Sharyn Romaine
requesting to be put on the agenda.

MOVED by Michael Poettcker, seconded Irene Ronnie that the
Agenda be accepted with the above additions.

MINUTES: MOVED by Michael Poettcker, seconded Benny Wong that the
minutes of 13th January 1999 be approved. CARRIED.

CORRESPONDENCE:

1. Save the Children Fund. Phone call received from Save the Children Fund that they are
taking over the Royal Canadian Legion building on 42nd Avenue and leasing the top floor back
to the Legion. The building will now be their western headquarters and as such will need to be
rezoned. They were asking if we would have a problem with this. Parking was the only
concern, but Irene Ronnie pointed out that there were 3 floors of parking beneath the building.
We will let them know that we see no problems.

2. Youth Week: request that each community centre will donate $100.00 toward Youth

s

Week '99.

MOVED by Peter Cook, seconded Irene Ronnie that the Board of
Directors approve a donation of $100.00 to Youth Week ’99.
CARRIED.

3. Association Presidents - A Progress Report: A detailed report on allocation of the 2
million dollar additional funding for community centres, approved by voters in the civic election
of 16 November 1996, was included in the package. Peter Cook commented that Kathleen was
the driving force behind this very successful venture and thanked her for the time and
commitment she gave.
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The Association Presidents will be mounting a similar campaign for additional funding for
community centres in the November 1999 civic elections.

Correspondence Circulated: Information on Fundraising; Society for Children and Youth B.C;
Newsletter from Taiwanese Canadian Cultural Society.

FINANCE COMMITTEE REPORT: Peter Cook responded to statements for December 1998
and January 1999.

Total Assets as shown in the 31st January 1999 statement assure that we can meet the first phase
of construction.

Year to Date figures show that we are very close to budget on income and below budget on
expenses.

MOVED by Peter Cook, seconded Bill Harris that the Finance
report be accepted. CARRIED.

SENIORS’ COUNCIL REPORT: Irene Ronnie responded to minutes of 11th January 1999.
1. Elections to Seniors’ Council: Held on 4th February 1999. A full slate of nine members

needed to be elected. However, 10 were on the slate and the last two were tied in votes. Irene
Ronnie requested approval of the Board that the new executive be extended to 10 members.

MOVED by Irene Ronnie, seconded Michael Poettcker that the
Board of Directors approve a one year term for a 10th member of
the Seniors’ Council. CARRIED.

The following members were elected to the Seniors” Council:

Two year term: One year term:

Irene Ronnie, Chair Stephen Sothy, Finance

Vi Smyth, Vice-chair, Monarch Bess Wayslow, Arts &Crafts
June Butler, Secretary Mary Niblock, Kitchen
Eleanor Mclntosh, Sunshine lady  Lilian Embling, Coffee Bar
Hazel Merry, Program Virginia Genset-Jenkins,

Volunteer Coordinator

MOVED by Irene Ronnie, seconded Georgia Loukas that the Board
of Directors approve the above slate for the Seniors’ Council.
CARRIED.



2. Robbie Burns Luncheon: Very successful with 125 attending. Nine Volunteers received
10 year service pins at the luncheon.

3. Chinese New Year: 110 tickets have been sold for the luncheon to be held on 11th
February 1999. Irene Ronnie expressed thanks to the many Chinese members who have helped
with this event.

MOVED by Joan Knapp, seconded Dorothy Kayser that the
Seniors” Council report be accepted. CARRIED.

PROMOTIONS & COMMUNICATIONS COMMITTEE REPORT: Michael Poettcker
responded to minutes of 21st January 1999.

1. Building Grand Opening: Recommend hosting event(s) to tie in with Kerrisdale Days on
Saturday 28th August 1999.

2. Wine Tasting Fundraiser: Tentative dates 15th or 29th May 1999. Kitsilano Community
Centre raised $7,000 at a similar event recently and Susan Archibald will be in touch with them.

MOVED by Michael Poettcker, seconded Sandi McKeachie that the
Promotions and Communications report be accepted. CARRIED.

Peter Cook suggested that the committee consult a Consulate regarding a donation of wine.

EXECUTIVE COMMITTEE REPORT: Kathleen Bigsby responded to minutes of 28th
January 1999.

Item 4: Sharyn Romaine distributed a 12 page package to board members.

Sharyn Romaine reviewed the items appearing in the first page of the package. She regretted that
it had come to the board level and asked what other route should she and her fellow
complainants have taken with their original concerns.

Considerable discussion took place.

Katy Hughes summarized the events; she had asked Stew to attend the 6th January Program
Committee meeting to respond to Sharyn et al’s. concerns (see minutes distributed 13th January).
Subsequently Stew organized a meeting of interested parties for 20th January to discuss issues
around fitness classes not resolved at the Program Committee. At this meeting many issues were
discussed and Stew described the appropriate process for complaints. The Centre encourages
direct dialogue with the appropriate staff member, which can be followed up in writing if
necessary. Complaints should be made to the instructor, programmer and coordinator, in that
order.



Following the 20th January meeting, the four complainants, not satisfied with the results, wrote
to the chair of the Program Committee outlining their concerns. As this letter, dated 26th
January, contained some derogatory comments about staff, it was referred to the Executive in its
role of personnel committee. The executive found the concerns without foundation and so
informed the complainants (copies of both letters in 10th February meeting package).

Ayla Akyurek spoke to the board outlining her concerns. Kathleen stated that these had already
been dealt with. Ayla continued to speak and after a second warning Kathleen ruled her out of
order.

Stew is very concerned about accusations that staff did not deliver a letter to Katy Hughes; such
behaviour could incur disciplinary action.

Because the letter of 26th January violated the articulated policy regarding the handling of
complaints, i.e. the complainants had not discussed their concerns directly with the programmer
or the coordinator, the three door monitors complainants were removed from their volunteer role
until they were conversant with the Centre’s complaint policy.

Several board members stated that complaints should be dealt with in a constructive fashion.

Ann Halfnights spoke to her concern regarding equipment and schedules (letter of 13th October
1998). She felt that the meeting of 20th January did not deal with the issues.

Joyce Gordon and Sherril Mair recommended that a complaints box should be provided. Stew
stated that one was already available and is used.

Katy stated that the Program Committee members are appointed by the board. The Program
Committee receives complaints, but does not have the right to adjudicate complaints, this falls
under the jurisdiction of the staff. The Program Committee’s role is to discuss the issues and
follow the policy that the Centre has in place: complaints go to Instructor, then Programmer, then
Coordinator.

Joyce Gordon volunteered to look after the complaints box and assure that the complaints were
dealt with.

MOVED by Joyce Gordon, seconded Georgia Loukas that the
Board of Directors approve establishing an ombudsman position
which would review the complaints and action taken.

Peter Cook felt that we already have a process for handling complaints and that having an
ombudsman makes another level of bureaucracy, takes away from the CRC and is against our
stated policy.

MOTION DEFEATED.



[tem #6

Stew advised that he had noticed an apparent sinking of the floor in one section of the Arena and
has requested that the Park Board send an engineer to do a structural assessment of the arena as
soon as possible.

MOVED by Michael Poettcker, seconded Peter Cook that the
Executive report be accepted. CARRIED.

BUILDING & MAINTENANCE COMMITTEE REPORT: Minutes of 9th January 1999.

MOVED by Sandi McKeachie, seconded Irene Ronnie that the
Building & Maintenance report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: In Carol Wiens’ absence report tabled to next meeting.
NOMINATIONS COMMITTEE REPORT:

MOVED by Katy Hughes, seconded Dorothy Kayser that the Board
of Directors approve the appointment of Bill Harris, Russell
Morrison, Joyce Gordon and Sandi McKeachie to the nominating
committee. CARRIED.

Bill Harris reported that nine members need to be elected; at present there are 7 incumbents
standing for election.

Bill will inform the Executive within a week of the status of the nominations.

RENOVATIONS COMMITTEE REPORT: Kathleen Bigsby responded to minutes of 26th
January 1999.

Kathleen stated that everything was going well. The cost of upgrading the old woodworking
room, including soundproofing, so that it may be used as a music/breakout room would be
approximately $15,000. The committee approved this work providing the cost did not exceed
that amount.

Some quick answers are needed regarding the space in the old health unit (board office, staff
room) and a meeting will be held early next week.

MOVED by Sandi McKeachie, seconded Michael Poettcker that the
Renovations report be accepted. CARRIED.



ASSOCIATION PRESIDENTS’ REPORT: Kathleen responded to minutes of meeting of 19th
January 1999.

5. The negotiations on behalf of community centres with SOCAN, the organization collecting
copyright fees on behalf of musicians are not yet concluded. Fees will be collected on the
playing of any music in the centres. This means that we will have to increase fees for rentals,
fitness, children’s classes etc.

6. City Council is considering attaching development levies to all new development in the city
to finance the costs of growth. These will apply to any development which increases density.
The Association Presidents have written to the city supporting this proposal and requesting that
community centres are included in the list of regular recipients of the monies raised.

Kathleen informed members that they are very welcome to attend the Association Presidents’
meetings.

COMMUNITY RECREATION COORDINATOR’S REPORT: February 1999.
The City is implementing a new staff "performance review" policy, and Kerrisdale is one of four
pilot sites in which we encourage staff to receive "feedback from others". The Board will be

included in the evaluations. Stew will keep us informed on the procedure.

The Association Presidents have been requesting a process for performance review for some
time.

ANNUAL GENERAL MEETING: There will be a meeting of the new board immediately after
the Annual General Meeting.

MOVED by Michael Poettcker that the meeting adjourn.

Meeting adjourned at 9:26 p.m.

Recorded by Sheila Forster
10th February 1999.






