MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 14th JANUARY 1998.

PRESENT: Kathleen Bigsby chair;Faith Bloomfield, Peter Cook, Marion Drake, Bill Harris,
Katy Hughes, Pat Moodley, Sharyn Romaine, Russell Morrison, Ken Smith, Bill Watson, Carol
Wiens.

REGRETS: Harold Lim.

ABSENT: Patty Fung, Gloria Grante, Irene Ronnie.

ALSO PRESENT: Stew Jordan staff; Nevena Vojic, practicum student.

AGENDA: Aprroved with the addition of Building & Maintenance and Soccer reports.

MINUTES:

MOVED by Bill Harris, seconded Peter Cook that the minutes of
26th November 1997 be approved. CARRIED.

FINANCE: Peter Cook responded to minutes of 7th January 1998 and financial statements for
November 1997.

The November statements show an operating surplus of $9,200 for the first three months of the
financial year.

l. Programs versus rentals: Onno brought attention to the fact that if groups or clubs make
use of the Centre’s facilities and we do not include any mark-up in the fees charged. these cases
should be handled as rentals, not programs. This would avoid payment of GST and Workers
Compensation premium. Stew will see that these programs are reviewed in the course of the

year.

2. Photocopier: The service fee is to be increased from 1.7 cents per copy to 2 cents per
copy, which will raise the monthly fee by $30. The copier is at the end of its useful life and we
need to consider replacement. Stew recommended that Lee, Sheila and Katy meet to discuss
this.

3. Wages: The Park Board have increased Union wages, including Group 1, by 1% as from
Ist January 1998. It is recommended that a similar increase, retroactive to 1 Jan 1998, be applied
to Society wages. Total cost of increase would be about $750.00 per year.

MOVED by Peter Cook, seconded Bill Harris that the
Board approve an increase of 1% to K.C.C. Society
staff, retroactive to January st 1998. CARRIED.
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4, Youth Programs: Revenue is not up to budget. The committee will look into this and
report back to the board.

MOVED by Peter Cook, seconded Carol Wiens that
the finance report be accepted. CARRIED.

At this point in the meeting Stew Jordan introduced Nevena Vojic a practicum student from
Langara College.

SENIORS’ COUNCIL: Marion Drake responded to minutes of 8th December 1997.

| Finance: Kitchen finances were improved due to a donation of $2.000. The crafts
boutique took in $900 dunng December.

2. Council Elections: Will take place on Sth February 1998.

MOVED by Marion Drake, seconded Sharyn Romaine
that the Seniors’ Council report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 7th January 1998.

1. Youth Report: This was attached to the minutes and gives details of winter and future
programs. Christina is doing very well at expanding programs for young people, but at present
she is employed for only 20 hours per week. The possibility of her becoming full-time depends
on transfer payments from the Province and at present there is a hiring freeze. There is no way
that the Board can assume the responsibility for a full time salary.

2. Ballroom Dance Fundraiser: Harold Lim organized this event which raised $500.00 for
the renovation fund.Harold was congratulated and thanked for initiating this event.

3. Pottery Wheels: Five new wheels purchased at a cost of about $8,000.

4. Piano Required: Marion Drake volunteered to look in the possibility of obtaining a
donation of a good, used piano.

S. Workshop: Morris Feldstein, a centre member, has updated the woodworking room with
donations from Home Depot, Early Bird, Sears and Delta Machines. We now need to advertise
the fact that we have this room - particularly to people who live in apartments where there are
no such facilities. At present there is no drop-in fee charged.

MOVED by Katy Hughes, seconded, Faith Bloomfield
that the Program report be accepted. CARRIED.



ARENA: Marion Drake responded to minutes of January 1998.

Facility Update:
April 12th is scheduled as last day for ice.
Christmas lights will be taken down once ice is removed.
Ice conditions have been good throughout the season.

Programmer’s Report:
Skating lesson registration going very smoothly.
Classes approximately 90% full.
NHL special event turnout was very small but the staff should be commended for their
hard work.
Dryfloor schedule to begin May 11, 1998.

MOVED by Marion Drake, seconded Ken Smith
that the Arena report be accepted. CARRIED.

BUILDING & MAINTENANCE: Bill Watson responded to minutes of st December 1997.

Christmas lighting for the Arena was bought at a cost of $355.00

MOVED by Bill Watson, seconded Faith Bloomfield that
the Building & Maintenance report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of Ist December 1997.

All going well with Soccer.

MOVED by Carol Wiens, seconded Bill Watson that
the KSC report be accepted. CARRIED.

FUNDRAISING: Kathleen Bigsby reported.

A donation of $40,000 has been received from the Vancouver Foundation to be spent on a Youth
Activity facility. The work has to be completed within six months.

Financing:

The Society has available $100,000 in G.I.C.’s plus $325,00 in Canada Saving Bonds for
renovations.

Options were discussed.

1 We could make the Youth Activity room and renovate some other part of the centre, i.e.
Health Unit or basement.
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2. Make the Youth activity room, and complete the rest of that first floor area - kitchen,
CRC and programmers’ offices.

Park Board contribution would be one third $150,000, KCCS would contribute one third
$150,000, plus the hoped for infrastructure grant of one third $150,000.

Preschool was discussed. Not allowed in basement. It was agreed that the Program Committee
should re-assess the need for a pre-school and the viability of running such a program.

Kathleen, Bill and Katy will meet with architects to discuss the situation. The Renovation
Committee will be reactivated.

Casino: The application which we sent in November has not been received. We will apply
again.

C.R.C. Stew Jordan reported.
Crosswalk: Will be installed at 42nd Avenue

B.C.R.P.A. Conference: Rooms are booked for board members and staff.

NOMINATIONS: Committee consists of Bill Harris chair; Kathleen Bigsby and Pat Moodley.
An information night will be held on 17th February.

OTHER BUSINESS:

LARCO: Kathleen reported that LARCO Investments Ltd. 1s applying for a permit to build a
condominium complex at Arbutus Shopping centre. The City requires a Community Amenities
contribution from such developers and LARCO would like their contribution to be given to the
K.C.C.S. in full. As this is not the usual procedure Kathleen has written to the City to request
that LARCO may be allowed to do this.

MOVED by Kathleen Bigsby that the meeting adjourn.

Meeting adjourned at 9:10 p.m.

Recorded by Sheila Forster
14th January 1998



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 11th FEBRUARY 1998.

PRESENT: Kathleen Bigsby chair; Marion Drake, Bill Harris, Katy Hughes, Harold Lim, Pat
Moodley, Russell Morrison, Sharyn Romaine, Irene Ronnie, Ken Smith, Bill Watson, Carol
Wiens.

ABSENT: Faith Bloomfield, Peter Cook, Patty Fung.

ALSO PRESENT: Stew Jordan, Diana Bracken staff; Nevena Vojic practicum student; Sherri
Cupit, Dave Marks, Evelyn Chan, Langara College students, Alex Carouth, Trish Gabriel.

Julie Weatherall, President, and members of the Kerrisdale Playgroup Society
AGENDA: Additions

Presentation - New Transportation Alternative
Presentation - Kerrisdale Playgroup Society
Correspondence - Ted McWhinney, M.P.
Nominations Committee

Fundraising

Association Presidents

Bridge and Arena reports

MOVED by Irene Ronnie seconded Pat Moodley that the Agenda
be approved with above additions. CARRIED.

The President welcomed the Langara College students who are present to observe a volunteer
community board in action.

NEW TRANSPORTATION ALTERNATIVE - SUPERSHUTTLE, DIAL-A-I}IIDE
MINIBUS:

Mr. Caruth gave a presentation on this privately funded community based transportation system
which complements the market between scheduled public transit, handydart and custom service
taxi. This is a 6-7 capacity mini-bus system with zone fares - downtown about $2.50 and city
wide about $3.50, with concessions for the young, elderly and group travel. Available 20 hrs.
per day, 7 days a week. Based at Terminal and Main streets.

This same system is in operation in 36 cities in the U.S.A.

Mr. Caruth would like us to support this alternative transportation system by sending a letter of
approval to the City Engineer.



KERRISDALE PLAYGROUP SOCIETY:

The K.P.S. has been informed that space will not be available to them after June 1998 as a result »
of the renovations to the Centre.

Julie Weatherall, President, made a presentation to the Board in support of keeping the KPS at
the Centre (summary distributed).

The KPS has is a non-profit, parent run organization operating S momings per week. It has been
in the community for 43 years and at the Centre for 24 years. It has excellent programs and
teachers, with a good ethnic representation.

The Society is concerned that with the closing of the Centre facilities there will not be enough
pre-school space available to accommodate the needs of the community.

There was concern that donations had been made by the pre-school to the Fundraising Campaign
on the understanding that the pre-school would be part of the renovations.

The KPS would be willing to pay increased rent and share space with Centre programs in the
afternoon and evenings.

MINUTES:

MOVED by Katy Hughes, seconded Bill Watson that the minutes
of 14th January 1998 be approved. CARRIED.

CORRESPONDENCE:

l. Volunteer of Year Award: Members were asked to consider nominations for this award.
Recommendations must be made by the end of February.

2. Community Amenity Contribution:

Va4

LARCO - Letter received from Michael Geller regarding the community amenity contribution
they must make with regard to the Arbutus Shopping Centre proposal. They have indicated that
they would like this to go to the K.C.C.S., but this decision is up to Council. However, they are
having further discussion with staff and would like to see a comprehensive policy put in place
which will determine a fair community amenity contribution for this project and other privately
initiated rezonings.

City Council - Letter received from Mayor Owen stating that the disposition of the Community
Contributions received from developers is a matter to be decided by Council.
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3. Infrastructure Grant: Letter received from Ted McWhinney M.P. There has been 1o
progress to date.

FINANCE: Stew Jordan responded to minutes of 4th February 1998 and financial statements of
December 31st 1998.

1. Renovations: Based on the financial statements of 31 Dec. 1998 the maximum amount
available for renovations is $285,000; any additional outlays would bring the Society in a deficit
position. The above figure does not include the $40,000 pledge from the Vancouver Foundation
or any other pledges.

2. Photocopier: The Finance Committee recommends the purchase of a new copier at a cost
of $15,451 plus taxes.

MOVED by Bill Harris, seconded Ken Smith that the Board
approve the purchase of a photocopier at a cost of $15,451 plus
taxes. CARRIED.

MOVED by Bill Harris, seconded Harold Lim that the finance
report be accepted. CARRIED.

NOMINATIONS: Bill Harris reported.

“ Information flyers have been distributed to all programs and notices displayed around the Centre.

Due to a number of resignations we need to recruit 14 members ???. An information night will
be held for the prospective board members.

SENIORS’ COUNCIL: Irene Ronnie responded to minutes of 18th January 1998.

All going well at the Seniors.

Caorttables were purchased at a cost of $51.42.

A Memorial Service was held at the Centre for Fred Jenkins.
Arts & Crafts made $800 in January.

A television was purchased for $700.

Annual General Meeting: The following members were elected for a two year term:
Tom Halsall, Helen Harrison, Margaret Kyriakidis, Yvette Hardwick.

Irene Ronnie will remain as Chair of the Council. Steve Sothy will continue to sit on the
K.C..C.S. Finance Committee

The next Seniors’ Council meeting will be held on 9th March 1998.

)



MOVED Irene Ronnie, seconded Marion Drake that the Seniors’ report be
accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 4th February 1998.

Katy asked that members read the Youth Worker’s report which outlines the progress and success
of the programs.

MOVED by Katy Hughes, seconded Bill Watson that the Program
report be accepted. CARRIED.

BUILDING & MAINTENANCE: Bill Watson responded to minutes of 2nd February 1998.

The Committee agreed to pay for a microwave oven and CD player requested by Bob Harris,
Pool Programmer, at a cost of about $500.00.

MOVED by Bill Watson, seconded Bill Harris that the Building
and Maintenance report be accepted. CARRIED.

ARENA: Marion Drake reported.

Areas requiring immediate repair and painting will take place during shutdown and ice removal
time during April and in August.

The CanSkate lessons are 90% full for the winter session. As of 1st July 1998 we will not be
able to order CFSA badges, these will only be available to the CFSA private classes. This is to
protect the club and not to compete/offer the same program that the Centre offers. The NCCP
National Coaches Certification Program will no longer re-certify individuals unless they are a
CFSA coach. The Vancouver Park Board will need to standardize our lessons by 1st September
1998 and provide our own certification program for instructors.

This was the last meeting for Jeff Lerner a long time and very valuable member representjng
figure skating on the Arena Committee and being Chairman for some years A letter of
appreciation will be sent to Jeff.

MOVED by Marion Drake, seconded Sharyn Romaine that the
Arena report be accepted. CARRIED.

BRIDGE: Marion Drake reported.

Marion has arranged that Clare Smith will be her contact with the Bridge group; this will ensure
that Marion keeps in touch with the group’ activities on a regular basis.



FUNDRAISING: Kathleen Bigsby reported. ‘ \

Still waiting for responses from a number of large organizations. The London Drugs request
needs to be restructured.

Kathleen is meeting with Ted McWhinney early in March to discuss the Infrastructure Grants
program.

POOL: Bob Harris.
Bob reported that new equipment and toys purchased for the Pool is a great success.

A card was received from the Pool staff thanking the Board for their generous help. They are
very appreciative and feel that this equipment will enhance the pool programs and enable them
to create more interesting games and activities.

There will be Pool Day on 31st March 1998 from 1:30 - 3:30 All Board members are invited
to join in the fun.

ASSOCIATION PRESIDENTS: Kathleen Bigsby reported.

1. Community Association Conference: 6th & 7th March 1998. This has proved to be an
excellent and valuable conference and Kathleen recommends that as many members as possible
(including staff) attend. Let Sheila know as soon as possible, registrations must be in by 25th

February.

2. Park Board: A search is on for a new General Manager. The Association Presidents will
have some input into the process.

3. Charitable Gaming: Communication received from Volunteer Vancouver discussing the
issues of charitable gaming. The B.C. Association for Charitable Gaming is looking for those
with a valid gaming license or open file to become a member and lobby for charities. It was

agreed that we would not join. 7

RENOVATIONS: Kathleen Bigsby reported.

Finance - K.C.CS. 285,000
Vancouver Foundation 40,000
Park Board one third 160,000

485,000

The Board must make an immediate decision which areas we want to renovate. The architects
need to know as soon as possible.

)
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A package giving four options with relevant information from the Park Board had been
previously distributed.

BOILER: This will be replaced this summer - cost does not come out of the $485,000.
After lengthy discussion it was agreed to eliminate options C & D.

At this point in the meeting it agreed that we should discuss the Pre-school situation as this
would reflect on our choice of options.

Coordinator’s Report Part 1:  This report dealt with union/personnel issues -
Coordinator’s Report part 2: Stew Jordan spoke to the pre-school issue and distributed a
memorandum outlining the situation. No decisions were taken.

- Our policy is to accommodate programs first, affiliates second and rentals third. Kerrisdale
Playgroup Society is a rental.

- Other programs need expanding and need more space.

- ASK were intended to be part of the Centre, but we have no space for them.

-Staff carried out a survey of neighbourhood preschools and found that space is available at
present and certainly will be available in September. There was no indication that demand would
outstrip supply in the future; in fact, the indication was the opposite in the Kerrisdale area.

- At present the pre-school use the room 5 momings a week, paying $50 per month.

The financial implications were discussed:

The rough estimate for constructing a preschool, bearing in mind the licensing requirements,
would be $§110,000. This does not include mechanical, plumbing and electrical upgrade costs.

Trish Gabriel, past Board member and member of the Program and Renovations Committees was
concerned at the cost, which would amount to $200,000.

The present pre-school space is not usable for other programs because there is nowhere to put
all the equipment.

When the renovations take place in the basement the present pre-school will have to be moved
because of construction noise, dust etc. Should we find another space for them, we would then
have to comply with city regulations and upgrade 2 washroom; kitchen etc.

o~
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Stew has offered to help relocate the KPS; find employment for the two present employees a;ld
run appropriate pre-school programs at the Centre.

After lengthy discussion it was agreed that at present the Society cannot afford to spend such a
sum on one rental facility when there is a need to expand other programs.

MOVED by Ken Smith, seconded Sharyn Romaine that the Board
approve Option A of the Park Board Planning Department for the
renovation of the Kerrisdale Community Centre and that the
Executive make every effort to obtain the funds needed.

CARRIED.

Russell Morrison voiced concern regarding public information and it was agreed that the
President would handle all such calls.

Kathleen will meet with Julie Weatherall and inform her of our decision. We would hope that
we will be in a position to find appropriate space for the KPS in the future when further funds
could be available.

MOVED by Irene Ronnie that meeting adjourn.
Mecting adjourned at 10:35 p.m.

Recorded by Sheila Forster
I 1th February 1998.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 25th MARCH 1998.

[
PRESENT: Bill Harris, chair; Kathleen Bigsby. Jason Cheung, Peter Cook, Marion Drake,
Gordon Englehart. Joyce Gordon. Katy Hughes, Dorothy Kayser, Joan Knapp. Georgia Loukas.
Pat Moodley, Russell Morrison, Sharyn Romaine, Irene Ronnie. Ken Smith, Wendy Trant, Carol
Wiens., Benny Wong.

ABSENT: Patty Fung.
REGRETS: Harold Lim.

ALSO PRESENT: Stew Jordan, Susie Mele, staff: Gordon Lindal, Park Board; Sandi
McKeachie, Viking Swim Club. Ayla Akyurer, guest.

AGENDA: Correction:
Item 6 should read ‘Viking’ Swim Club.
Additions:
Correspondence - Human Rights Commission
Registration - Ayla Akyurer
Terms of new board members
Playgroup presentation - Joyce Gordon

MOVED by Irene Ronnie. seconded Joyce Gordon that the Agenda be approved
with above correction and additions. CARRIED.

MINUTES:

MOVED by Georgia Loukas, seconded Marion Drake that the minutes of 11th
February 19998 be approved. CARRIED.

CORRESPONDENCE:

I B.C. 21 Community Projects: Letter received from the Ministry of Small Business.
Tourism and Culture informing that our application for a grant has not been approved. To date
we have had no reply regarding the Canada/Infrastructure grant.

2 Fundraising Opportunities Fair: To be held at Delbrook RecCentre on 3rd and 4th April

1998. Please let Stew know if you are interested.

3. Pitch-In British Columbia: 1998 Pitch-In Canada Week, May 4-10. Organizations are
encouraged to plan a project which will benefit the community and improve the environment.




Information distributed to board members.

4. Thank you letter to staff: Peter Cook circulated a letter which he felt should be signed
by all board members and be sent to the staff thanking them for their handling of the problems
which arose during registration, particularly on the Saturday when the public had to wait in long-
line ups. The staff did an excellent job under very difficult circumstances.

MOVED by Peter Cook, seconded Irene Ronnie that the Board endorse that a
letter of thanks be sent to the staff. CARRIED.

5. Human Rights Commission: Letter received regarding the complaint from Sharene
Carhoun that her son Jason was discriminated against by the K.C.C. because of a physical
disability (deafness).

A copy of this letter, giving full details, was distributed to board members. The recommendation
of the Commissioner was that this matter be dismissed because to continue would not further
purposes of the Human Rights Code.

Stew Jordan responded that the K.C.C.S. has changed the way in which it does business:

a) A form will be completed prior to commencement of the class alerting the Centre to any
potential problems.
b) Staff manual has been changed to enable staff to be more aware of people with

disabilities.
REGISTRATION:

Ayla Akyurer spoke to the Board regarding the problems encountered during Spring registration.
Ms. Akyurer emphasised that she was not here to complain but to offer some ideas to find a
solution. Stew Jordan responded that the process is being evaluated and suggested that he and
the staff meet with Alya to work toward solving the problems.

FINANCE COMMITTEE: Minutes of 7th January 1998.

No financial statements available as the accountant is on vacation.
Peter Cook reported that the photocopier has been purchased and the wage increases for staff
have been implemented.

MOVED by Peter Cook, seconded Carol Wiens that the minutes of 7th January
1998 be accepted. CARRIED.

(3]



BOARD APPOINTMENTS

MOVED by Peter Cook. seconded Joyce Gordon that the Board approve the
appointment of the following members to the Board:

Irene Ronnie - Seniors’ Council

Carol Wiens - Kerrisdale Soccer Club

Sandi McKeachie - Viking Swim Club

Linda Hodgson - Kerrisdale Little League

CARRIED.

The length of term to be served by newly elected Board members was not noted at the Annual
General Mccting. Fourteen members were elected; nine to be for a two year term and five for
a one year term. The following members wished to serve a one year term:

Gordon Englehart, Joyce Gordon, Katy Hughes, Georgia Loukas, Dorothy Kayser.
The remaining members will serve for two years.

ELECTION OF OFFICERS: Positions to be filled: President. 2 Vice-Presidents, Secretary,
Treasurer.

MOVED by Marion Drake. seconded Carol Wiens that Kathleen Bigsby be
nominated  for  the position of President. No further nominations.
DECLARED.

MOVED by Joan Knapp. seconded Carol Wiens, that Peter Cook be nominated
for the position of Treasurer. No further nominations. DECLARED.

MOVED by Georgia Loukas, seconded Joyce Gordon, that Bill Harris be
nominated for the position of Secretary. No further nominations. DECLARED.

MOVED by Irene Ronnie. seconded Russell Morrison that Katy Hughes be
nominated for the position of Vice-President. No further nominations.

DECLARED.

MOVED by Pat Moodley, seconded Sharyn Romaine that Russell Morrison be
nominated for the position of Vice-President. No further nominations.
DECLARED.

EXECUTIVE COMMITTEE REPORT: Minutes of 3rd March 1998.

MOVED by Joyce Gordon, seconded Jason Chuang that the Executive report be
accepted. CARRIED.



KERRISDALE PLAYGROUP SOCIETY: Proposal distributed to board members.

Joyce Gordon read the presentation outlining various proposals to enable the KPS to continue
functioning at the Centre predicated on the following:

a) That the KCCS Executive Committee proposed that the cost to renovate room 207 for pre-
school use be investigated and if it is a viable space it could be ready for pre-school occupancy
in March 1999.

b) According to the Park Board the cost of renovations would be $31.000 plus additional costs
of $26.000.

¢) No space has been found in the neighbourhood for KPS to operate and KPS will not exist in
September.

Joyce Gordon reported that the KPS would be willing to operate in room 207 from March 1999
and has applied for grants. for a Casino Night and is canvassing local businesses to solicit
donations in the hope of raising $20.000-$40.000.

They would like to stay in room 120 until construction starts and then move to room 301. They
are seeking approval of a temporary license to operate in 301 with no modifications to the room
and no hard costs.

Response to the proposals:

Concern that room 301 is already booked to capacity and the Centre does not have alterative
space for these programs if the playgroup operated out of this room 5 mornings per week.

KCCS already has requested a license to run Casino Nights. Carol Wiens pointed out that only
one licence per organization is granted and as the KPS rents from the Kerrisdale Community
Centre they would have to apply under the Centre number.

Stew Jordon has concerns regarding the area of refuge which is required for the elevator.

It was felt that the figure of $31.000 could very well escalate.

It is unfortunate that the City are not able to give an answer regarding the temporary licensing.
Gordon Lindal questioned the availability of space in the neighbourhood and suggested going
further afield. sharing with other playgroups. He volunteered to make enquiries for
accommodation.

Katy Hughes pointed out that many programs would be affected by the renovations -not only the

playgroup. Included in the Program Committee report for March 1998 is a detailed outline of
the programs which would be affected under the first phase of renovations. Katy emphasized that



the Society’s responsibility and accountability is first to programs. then to affiliations and lastly
to rentals.

Katy thanked Joyce for the time and effort spent in making the presentation.
Joyce stated that:

a) If they cannot find space in September the playgroup would be lost.
b) Group is committed to spending the time to raise the money.
c¢) The problems are money and licensing and the play group are endeavouring to deal with these.

SWEARING IN OF NEW BOARD MEMBERS: Gordon Lindal swore in the following

members:
Kathleen Bigsby. Ircne Ronnie, Pat Moodley, Peter Cook, Sandi McKeachie,
Marion Drake, Carol Wiens, Gordon Englehart.

KERRISDALE PLAY GROUP SOCIETY: Further discussion.
Peter Cook spoke to the issue saying that the Board had already stated its position.

Kathleen Bigsby stated that it is not only a problem of money and licensing. The 4th March
1998 letter to the KPS from the KCCS stated that we would not be prepared to rent Room 301
to the KPS as it is heavily booked and any renovations for the playgroup would impinge on space
currently used and needed by other groups. Room 207 is the only space available for the
plavgroup.

MOVED by Russell Morrison. seconded Sharyn Romaine that it be resolved that
the Board of Directors receive the report from Joyce Gordon concerning the
Kerrisdale Playgroup Society and that in response the Board of Directors confirms
and reiterates its previous stated position. CARRIED.

SENIORS’ COUNCIL: Irene Ronnie responded to 1998 Seniors’ Council AGM minutes and

minutes of 9 March 1998.
MOVED by Irene Ronnie, seconded Katy Hughes that the minutes of the Annual
General Meeting of the Seniors’ Council for 1998 be accepted. CARRIED.

Purchases: Pool tables recovered and dust covers provided.
Toaster to be replaced in kitchen.
Sewing machine purchased for the use of Bess Wayslow for Busy Bee

work.

Senior Programmer: Susie Mele will be the new programmer as from April 16th 1998.

There will be a trip to the Tulip Festival on 7th April.

h



MOVED by Irene Ronnie, seconded Dorothy Kayser that the Seniors’ Council
report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 1 1th March 1998.
Minutes to be amended 9. Piano - should read ‘for $1.000."

Piano: An excellent piano has been donated. Appraisal will be made and tax receipt for the
amount sent to donor. Katy thanked Marion Drake for help in this matter.

Youth: Katy was pleased to welcome Jason Chuang to the Youth Committee and stated that we
still need more members,

MOVED by Katy Hughes, seconded Wendy Trant that the Program report be
accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of 2nd March 1998.

The season finishes at the end of March but there will be some teams playing at the District and
Provincial level.

Annual General Meeting will be held 8th June 1998.

MOVED by Carol Wiens, secconded Wendy Trant that the Kerrisdale Soccer Club
report be accepted. CARRIED.

FUND RAISING:

Kathleen Bigsby reported that donations are slowly coming in. Our request to London Drugs will
be looked into.

RENOVATIONS: There will be a meeting on 6th April 1998 with the Park Board and detailed
report will be circulated.

Casino Application: Has been resubmitted. Will be 6 months before we get a license.

COMMUNITY RECREATION COORDINATOR: Stew Jordon responded to March 198
report.

Stew welcomed new Board members and asked that they contact him if they have any questions
or need information on the running of the Centre.

For the benefit of new members Stew spoke briefly about the registration procedure and assured
members that the problems will be resolved.



CONFERENCES:
B.C.R.P.A.: 30th Apr. 1 & 2nd May 1998 to be held in Penticton.
Expenses for 3 Staff and 3 board members will be paid for by the K.C.C.S. plus $25 per diem.

MOVED by Peter Cook, seconded Gordon Englehart that the Board
approve spending $4,036.50 to send a total of 6 board and staff
members to the BCRPA conference. CARRIED.

Members were requested to let Stew know by Ist April if they wished to attend.

POOL REPORT: Circulated.

Total expenses were $204. The attendance was not very good, but those who attended gave
positive feedback. The event went very well and staff did an excellent job of organization and

supervision.

Recommendations were to continue to have seasonal special events but to scale down the
activities and cost and gear for smaller crowds.

OTHER BUSINESS:

Gordon Lindal, Park Board, welcomed the new Board members and thanked them for
volunteering, emphasizing that they hold a meaningful position in the community.

Gordon reported that the City have asked the Park Board for areas where they could cut
operational costs. The City tax rate will be known on 7th April and will include the budget
reductions, then the Park Board can decide where budget cuts will be appropriate.

MOVED by Sharyn Romaine that the meeting adjourn.
Meeting adjourned at 9:42 p.m.

Recorded by Sheila Forster
25th March 1998.
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MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 29th APRIL 1998,

PRESENT: Kathleen Bigsby, chair; Jason Cheung, Peter Cook, Marion Drake, Joyce Gordon,
Bill Harris, Linda Hodgson, Katy Hughes, Dorothy Kayser, Joan Knapp, Georgia Loukas, Sandi
McKeachie, Pat Moodley, Russell Morrison, Sharyn Romaine, Irene Ronnie, Ken Smith, Wendy
Trant, Carol Wiens, Bennny Wong.

REGRETS: Harold Lim.

ABSENT: Gordon Englehart, Patty Fung.

ALSO PRESENT: Stew Jordan, Pamela Flatekval staff; Gordon Lindal Park Board.
AGENDA: Approved with addition of 2 items of correspondence.

MINUTES:

MOVED by Bill Harris, seconded Irene Ronnie that the minutes of
25th February 1998 be approved. CARRIED.

FINANCE REPORT: Peter Cook reported on statements for February and March 1998 and
minutes of 22nd April 1998.

There is a surplus over budget to date for the year 1997/98.
Recware Update: Improvements will continue to be made until the system is satisfactory.

Gordon Lindal reported that the Park Board will be hiring a technician, who is knowledgeable
about Recware, to help Kerrisdale C.C. to this end.

Remuneration Board Secretary: The Committee recommended that the rate of pay for the Board
Secretary should be adjusted to $15.00 per hour effective from April 1st 1998.

MOVED Peter Cook, seconded Bill Harris that the Board approve
that the rate of pay for the Board secretary be $15.00 per hour
effective from April 1st 1998.

Kerrisdale Legion: Stew Jordon reported that we may be able to rent space at the Legion during
the renovations. The Board agreed that Stew should pursue this and also check with Ryerson
United Church. There was some concern regarding the cost. The Program Committee will look
into this and report back to the May board meeting. Does the Park Board have a role in such
a situation? Gordon Lindal responded that the Park Board has not picked up such costs
previously.




B.C. Association for Charitable Gaming: It was decided not to join this association.

MOVED by Peter Cook seconded Bill Harris that the Finance
Report be accepted. CARRIED.

At this point in the meeting Kathleen introduced Linda Hodgson the liaison for Kerrisdale Little
League.

MEMBERSHIP:

Bylaw 24 of the KCCS by-laws states that if a member misses 3 consecutive Board meetings or
5 meetings in a year without good reason they can no longer be a Director.

Patty Fung missed meetings in the 1996/97 year and has not attended any mectings this year.

MOVED by Bill Harris. seconded Katy Hughes that Patty Fung be
informed that she is no longer a Director. CARRIED.

A letter will be sent.
COMMITTEES:

Promotions and Communications Committee: We need a chairman.

Building & Maintenance Committee: Bill Watson has chaired this committee for a number of
years and is willing to continue, but he is no longer a member of the Board. If possible, we like
to have a Board member chair every committee, but in this instance it was agreed that Bill
Watson would be asked to carry on as chair.

Seniors’ Council:

MOVED by Katy Hughes, seconded Carol Wiens that Marion
Drake and Dorothy Kayser be appointed to the Seniors® Council.
CARRIED.

Carol Wiens reported that she has a possible new Board member and would let Kathleen have
the details.

CORRESPONDENCE:
Thank you letter from Vera Gilbert for the gift from the Board on the occasion of her retirement.

Vancouver Foundation: Have extended the expiry date of their grant to 31st March 1999.



SENIORS’ COUNCIL: Irene Ronnie responded to minutes of 14 April 1998.

The kitchen inventory has been brought up to date; pool tables have been renovated; a new T.V.
and a commercial toaster purchased.

A well attended retirement party was held for Grace Pirie.

MOVED by Irene Ronnie. seconded Marion Drake that the
Seniors™ Council report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 8th April 1998.
The Youth Committee is going ahead well with many activities planned.

Jason Cheung gave a very interesting report to the Park Board Youth Committee about the KCCS
Youth program and future plans are. He spoke from his experiences of being a volunteer to
becoming a member of the Board. :

A letter of appreciation will be sent to Nevena Vojic for all her help during the time she spent
with us.

MOVED by Katy Hughes. seconded Peter Cook that the Program
report be accepted. CARRIED.

BUILDING & MAINTENANCE COMMITTEE: Stew Jordon responded to minutes of 6th
April 1998.

Repairs and purchases will be deferred until renovation plans are clearer. The Board should be
aware that some expenditures will be needed in the near future.

MOVED Sandi McKeachie, seconded Benny Wong that the
Building & Maintenance report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of 6th April 1998.

Registration: 18th April 1998. For the benefit of new board members Carol pointed out that
KCCS membership is paid at the time of soccer registration and the Society get the benefit of
this early payment of fees.

A.G.M. 7:30 p.m. 8th June 1998.

MOVED by Bill Harris, seconded Irene Ronnie that the Soccer
report be accepted. CARRIED.



RENTALS: Bill Harris responded to April 1998 report.
Bill emphasized the need for more rentals and would be interested in any ideas to promote them.

MOVED by Bill Harris, seconded Joyce Gordon that the Rentals

report be accepted. CARRIED.
VIKINGS SUMMER SWIM CLUB: Sandi McKeachie responded to minutes of 14th April
1998.

MOVED by Benny Wong. seconded Joan Knapp that the Vikings
report be accepted. CARRIED.

KERRISDALE LITTLE LEAGUE: Linda Hodgson reported.

Kerrisdale Little League has been in existence in excess of 40 years. The League has 180
members divided into three divisions. They play at Elm Park, Kerrisdale Park and Maple Grove
Park. The season is from April to the end of June.

MOVED by Ken Smith, seconded Sandy McKeachie that the
Kerrisdale Little League report be accepted. CARRIED.

RENOVATION REPORT:

The Park Board has awarded the contract to Chernoff, Thompson & Associates to start detailed
drawing for the renovations.

If the Canada/BC Infrastructure grant comes through in the next two months work must be
completed by the end of March. This will mean work on the Health Unit as well as the
basement and ground floors. Space will be very limited unless we can get the grant extended.

The boiler will be replaced in August and the Pool will be closed for approximately 6 week from
August to mid September.

The Renovations Committee will be reactivated and a meeting will be held soon.
COMMUNITY CENTRE COORDINATOR’S REPORT: Stew Jordan April 1998.
Pool Cashier: Should be in place by Ist June.

Registration: Ayla is actively working with staff on this. Stew reported that Ayla would like to
be on the Board.

Wendy Trant brought up the question of a pass which Dunbar has for their exercise room and
asked if it could be used at Kerrisdale.



Gordon Lindal explained that the Flexipass is a Park Board pass and as the Dunbar facility is
Park Board funded it can be uscd at that Centre. However, the Kerrisdale ¢xercise room was
madc and is maintained by Socicty funds and, understandably, the Park Board pass cannot apply.

The Flexipass may be used at the Kerrisdale pool as that is a Park Board funded facility.

OTHER BUSINESS:
PARK BOARD BUDGET:
Gordon Lindal reported that the City has reduced the Park Board budgets as follows:

$150,000 for 1998
$1 million for 1999

1998 BUDGET This will come out of additional revenue:

a) Bloedel Conservatory - mobile cart concession sales.
b) Golf course incrcase on week-end and holidays.

¢) Alternative disposal of wood chips.

d) Admission fee of $1 to Maple Grove Pool.

Gordon asked for discussion on the Maple Grove Pool admission fee and some feedback to report
to the Park Board.

There was concern that the public would not like an admission charge, that the pool should be
free and that charging a fee would not be good public relations.

Gordon responded that the new pool is very different and a great improvement from the original
small wading pool.

Suggested that there be a summer pass available.

MOVED by Carol Wiens, seconded Joan Knapp that the Board
support the initiative of charging a $1.00 fee for Maple Grove
Pool. CARRIED.

The public will be notified of the admission fee well in advance of it being implemented.

1999 BUDGET

Gordon reported that the proposed budget will be available by September 1998 and will be sent
to the Board. There will be consultation with Community Associations and user groups etc.



Kathleen will be on a committee of association presidents representing the Society. The $1
million reduction will have a significant impact on due to the fact that therc are a lot of fixed
costs in the P.B. budget - salaries etc.

MOVED by Ken Smith that the meeting adjourn.
Meeting adjourned at 9:24 p.m.

Recorded by Sheila Forster
29th April 1998.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 27TH MAY 1998

PRESENT: Kathleen Bigsby. chair; Peter Cook, Marion Drake, Gordon Englehart, Joyce Gordon.
Linda Hodgson, Katy Hughes, Harold Lim, Georgia Loukas. Sandi McKeachie, Irene Ronnie,
Wendy Trant. Benny Wong.

ABSENT:  Pat Moodley, Carol Wiens.

REGRETS: Jason Cheung, Bill Harris, Dorothy Kayser, Joan Knapp, Russell Morrison, Sharyn
Romaine.

ALSO PRESENT: Stew Jordan, Susie Mele. Kerrisdale C.C. staff; Bob Trydal, Park Board.

AGENDA: Addition: Correspondence - letter from Kerrisdale Playgroup
MINUTES: As April minutes have been omitted today, they will be presented at the June meeting.

RENOVATION REPORT:

Total cost discussed. Bob Trydal informed the meeting that the estimates for the replacement of the
boiler were now approx. $140,000.00 ($40,000.00 above original budget; several small items can
be deleted form the plans to cover this increase).

Though the contract had not yet been received for the Canada/BC Infrastructure grant, $251,000.00
had been promised. With this and the expectation of $448,000.00 from the Park Board, Kathleen
recommended to go ahead on the plans as posted at today’s meeting (these to be posted in the Centre
lobby). It is hoped that the contractors will be on site mid-Oct, with construction starting at the
beginning of Dec 98.

Thanks from all to Kathleen for her tremendous effort in securing this grant.

MOVED by Joyce Gordon, seconded by Benny Wong that
the Board goes ahead with the plans as posted. CARRIED.



CORRESPONDENCE:

l. City Traffic Department: We have finally been successful in our application for a crosswalk
at 42nd & West Boulevard.

1o

Kerrisdale Playgroup: Joyce Gordon was responding to a previous letter from the Board
regarding funds from the Playgroup to renovate room 207. Kathleen asked Bob Trydal to
keep 2 options open for this room, depending on the design costs in doing that (up to
$3.000.00).  The final decision on the room will be made in October.

FINANCE COMMITTEE:

Peter Cook reported on the statement of April 1998. On page 4, he pointed out that income was
above expected, but that equipment expenses had been high.

MOVED by Peter Cook, seconded by Gordon Engiehart that
the Finance Report be accepted. CARRIED

SENIORS’ COUNCIL: Irene Ronnie responded to minutes of 1 1th May 1998.

Grace’s retirement parties were very successful and Thank You cards from her were passed around.
The recent concerts have been well attended and much enjoyed. While just holding up for now, the
sound system may need an overhaul in the future. The running of the kitchen will cost the Centre
more now that the subsidy of a member is no longer available.

MOVED by Joyce Gordon, seconded by Marion Drake that the
Seniors’ Council report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 13th May 1998.

All were sorry to lose Susie, but pleased to have Pamela in her place (Stew to pass on Boards’
congratulations).

MOVED by Katy Hughes, seconded by Irene Ronnie that the
Program report be accepted. CARRIED.

RENTALS COMMITTEE: Stew Jordan responded to report by Bill Harris.

We are on target with regard to revenue, but in future will look to increase this. Our renovations
should make our rental space more marketable.

MOVED by Gordon Englehart, seconded by Joyce Gordon to
accept the Rentals Committee report. CARRIED.
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COMMUNICATIONS:

Thanks to Ken Smith, who has agreed to be the new chair. With the disruption of service caused by
renovations, and the need to raise another $500,000, communications is critical.

CRC REPORT:

Stew announced that Susie will be going on maternity leave in October, and thought needs to be
given to her replacement (first step, re-classitfication). Daisy Chin has left Kerrisdale; appropriate
to acknowledge her leaving, now that the retirement celebrations for Grace Pirie and Vera Gilbert
have passed.

BCRPA CONFERENCE: Pamela Flatekval, Bob Harris, Katy Hughes and Stew Jordan attended.

Katy spoke to all the reports and asked that the Board take the time to read them. She thought the
experience very worthwhile from educational, social and net-working points of view.

Kathleen pointed out that the BCRPA Newsletter was available in the Board Room, and
recommends that the Board members read it.

Stew noted that some useful meetings with RecWare took place at the conference.

OTHER BUSINESS:

a) Dunbar newsletter - how can we learn from them?
Linda Hodgson mentioned that Dunbar Baseball has been very successful in raising
money from local businesses, and Georgia Loukas thought we should expect more

support from Kerrisdale businesses, perhaps through contact with the Kerrisdale
Business Association.

Katy reported on the negative response last time this was tried.

Linda noted that the volunteer support at Dunbar far exceeded that at Kerrisdale.
b) Millenium celebrations - any interest in a Kerrisdale project?

Seems not. Kathleen will pass that on to the Park Board.
c) Canada Day

Irene Ronnie will be meeting with the Program Committee on this.
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d) Neighbourhood Policing - who would like to be involved in responding to a report sent by
the Police Dept.?

Linda Hodgson oftered; absent Board members to be approached by Kathleen.

e) Board vacancy
Katy Hughes reported that she had a volunteer for this vacancy.

MOVED by Katy, seconded by Gordon Englehart that Michael Poettker be appointed
for the remainder of a one year term. CARRIED.

MOVED by Gordon Englehart that the meeting adjourn.

Meeting adjourned at 9:15 pm.

Recorded by Diana Bracken
27th May 1998



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 24TH JUNE 1998

PRESENT: Kathleen Bigsby, chair; Jason Chuang, Marion Drake, Joyce Gordon, Bill Harris,
Katy Hughes, Dorothy Kayser, Harold Lim, Georgia Loukas, Sandi McKeachie, Pat Moodley,
Russell Morrison, Michael Poettcker, Sharyn Romaine, Irene Ronnie, Carol Wiens, Benny Wong.

ABSENT:  Gordon Englehart, Linda Hodgson, Ken Smith.

REGRETS: Peter Cook, Joan Knapp, Wendy Trant.

ALSO PRESENT: Stew Jordan and Karen Grant, staff. Sherrill Mair, Thunderbirds Minor
Hockey.

AGENDA: Additions:
Bridge update
Building & Maintenance Report

MINUTES:
MOVED by Bill Harris, seconded by Irene Ronnie that the minutes
of 29 April 1998 be approved. CARRIED.
MOVED by Carol Wiens, seconded by Benny Wong that the minutes
of 27 May 1998 be approved. CARRIED.

INTRODUCTIONS:

Michael Poettcker was introduced as our new Board member, Karen Grant as the new Arena, .
programmer and Sherrill Mair as the Thunderbirds Minor Hockey liaison.

LESSONS FROM DUNBAR:

Georgia Loukas had spoken to the Kerrisdale Business Association and thought the connection
could be positive. Carol Wiens and Kathleen Bigsby mentioned that both had previously
attended KBA meetings, but that this had been dropped as unproductive. Sandi McKeachie
suggested offering them meeting space here. Kathleen will approach them.
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FINANCE COMMITTEE:

Stew drew attention to RecWare and our successful Summer registration. He recommended that we
now give the “thumbs-up” to those centres that are still waiting to adopt the system. For Fall
registration, we will still need Time-saver passes and hope to have 8 terminals in use.

,MOVED by Bill Harris, seconded by Russell Morrison that
the Finance Report be accepted. CARRIED.

SENIORS’ COUNCIL: Irene Ronnie responded to minutes of June 1998.

The furniture in the Lounge area had been cleaned, a new mixer had been bought for the kitchen and
the podium had been fixed (thank you to Morris Feldstein for this). Now that IGA has closed, Irene
pointed out that ASK (the Arbutus-Shaughnessy-Kerrisdale Association) were very generous in their
provision of a mini-bus for transport for shopping.

Canada Day celebrations will start at 1pm, with the raising of the flag, followed by entertainment
and refreshments in the centre.

MOVED by Carol Wiens, seconded by Sandi McKeachie that the
Seniors’ Council report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 10 June 1998.

Katy drew attention to item 3 and how nice it was for Christina to have 2 Board members to work
with her. Jason Chuang mentioned their attempts to secure funding (from the Park Board, the
Vancouver Foundation or the Provincial government) to allow the youth worker full-time hours..
Kathleen pointed out that the present 20 hours are paid for by the Society.

Irene suggested that the Youth committee could take a table at the August Flea Market to help raise
funds for their events.

MOVED by Sandi McKeachie, seconded by Bill Harris that the
Program report be accepted. CARRIED.
COMMUNICATIONS:

There is still lots of work to do and money to find for the renovations, so any help would be
gratefully received.



BRIDGE:

Marion Drake reported on dissent in the Bridge group; with the hope that the new rules and
regulations that have been drawn up will solve the problems.

BUILDING & MAINTENANCE:

Bill Watson had sent a memo regarding the purchase of a display cabinet for the Pool desk. This
would allow proper display, and hopefully increase tumover, of all the items they have for sale.
Stew said that the $500 cost of this will be offset by $1,000 contributed by the Park Board for new
lockers on the Pool deck.

Some discussion followed regarding the provision of this cabinet (it’s cost, necessity and value to
the Society), but since the Building Committee had already approved this expenditure, Kathleen
Bigsby did not want to prolong the discussion. Stew Jordan guaranteed that the $1,000 would be
secured from the Park Board before the $500 is spent; other suggestions for methods of displaying
items will be conveyed to Bob Harris.

MOVED by Benny Wong, seconded by Carol Wiens that the
Board authorize up to $500 to be spent on a display cabinet for
the Pool. CARRIED.

RENOVATIONS COMMITTEE:

Kathleen Bigsby spoke of our Capital Funding status. Although grants had been secured there were
deadlines and other conditions attached, which means that further applications will have to be made.

Peter Cook’s statement was discussed regarding the increase in membership fees due to take effect
this September. This would represent the second step in the “membership levy” that Compton had
initiated. The first step was an increase in the Family membership, for example, from S12 to S15.
Following discussion, the new rates for 1998/99 were agreed as follows:

Family $§20 (from S$15)
Adult $13  (from $10)
Child S9  (from §7)
Senior $8  (from $6)

Stew Jordan thought that the reason for the increase needs to be made very clear in the Fall brochure,
and spoke about the desirability of offering some special events for members.

MOVED by Georgia Loukas, seconded by Russell Morrison that
that the new membership rates be adopted. CARRIED.
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CRC REPORT:
Stew Jordan mentioned that, as part of the City budget reduction plan, MarkTrend will be asking to
interview a few Board members as part of their surveys. Maple Grove pool was due to open this

week, but a water supply problem might delay this a day or two. The new cost of S1 per day (6 yrs
and under still free) will cause a lot of work in the collection and safe-guarding of cash.

JULY MEETING:

This year the BBQ will be held in the Seniors’ Multi-purpose room at 6pm on the 29th.

OTHER BUSINESS:

a) Mini-bus proposal - for those interested, amendments to the Vehicles for Hire by-law will
be considered by the City Council at 9:30am on Thursday 7 July 98.

b) New crosswalk - Irene Ronnie will send a thank-you to the City on behalf of the Seniors.
Kathleen Bigsby will also send one from the Board.

c) Kerrisdale Soccer League - Carol Wiens has resigned as President; Suzanne Anton is her
successor. Carol will give the CDS left over from last year’s sale (currently stored with the
Soccer equipment) to the Youth Committee, or the Seniors, for the Flea Market sale.
MOVED by Sandi McKeachie that the meeting adjourn.
Meeting adjourned at 9:45 pm.

Recorded by Diana Bracken
24 June 1998



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY SOCIETY 26th AUGUST 1998.

PRESENT: Kathleen Bigsby, chair; Marion Drake, Bill Harris, Katy Hughes. Dorothy Kayser.
Joan Knapp. Harold Lim, Sherrill Mair, Pat Moodley, Michael Poettcker, Sharyn Romaine, Irene
Ronnie, Carole Wiens, Benny Wong.

ALSO PRESENT: Stew Jordan, staff.

ABSENT: Jason Chuang, Peter Cook, Gordon Englehart, Linda Hodgson, Sandi McKeachie,
Russell Morrison.

REGRETS: Joyce Gordon, Georgia Loukas, Wendy Trant.

AGENDA:  Approved with the following additions:
Letter regarding increase in membership fees.
Renovations - financial update.

CORRESPONDENCE:

1) Letter from Magee High School thanking us for our donation of a gift certificate for their
Dry Grad celebration.

2) An article appeared in a recent Courier regarding a letter from Jenny Wright protesting
the increase in KCC membership fees. In the article Stew Jordan explained that the reason for
the increase was due to renovating and updating the centre which is necessary to meet the needs

and demands of the whole community. Ms. Wright was concerned about people on fixed incomes
and suggests that we should not be renovating for the "well off".

The President will reply to Ms. Wright reiterating that the renovations are essential.
This is only complaint we have had regarding the increase in fees.
BUSINESS ARISING:

1) Pool Display Case. . Stew reported that this will be placed on the wall by the office. Cost
$£300.00.

2) Board B.B.Q.: Kathleen thanked Lee, Susie, Pamela, Karen, Bob and Brian for all their
help in sctting up this party and to Brian for acting as chef. Their help was greatly appreciated.



MEMBERSHIP:

1. Ken Smith has unfortunately had to resign from the Board. This leaves the
Communications Committee without a chair. It is imperative that we find someone immediately.,
as we are about to start on Phase | of the renovations and will need to communicate the changes
to our membership and the community.

2. Sherrill Mair is our liaison with Thunderbird Minor Hockey:
MOVED by Dorothy Kayser, seconded Michael Poettcker that
Sherril Mair be appointed to the Board of Directors as liaison for
the Thunderbird Minor Hockey for the remainder of the Socicty
year. CARRIED.

FINANCIAL REPORT: Kathleen Bigsby responded to minutes of 22nd July and 19th August
and financial statements for July and August 1998.

1. Kitchen: Is losing money. the average shortfall being approx. $500 per month. The
Seniors’ Council have been asked to approve an increase in prices from September 1998.

2. Budget 1998/9: Committee chairs requested to submit their budgets to Onno in the next
two weeks. We must take into account that we will lose revenue due to the renovations. Katy
responded that the Program Committee is looking to find alternate space in the neighbourhood
in which to hold programs.

August showed a surplus. Financially we have had a really good year.
3. Registration: Went very smoothly using eight stations and time-saver passes.

MOVED by Harold Lim, seconded Joan Knapp that the Finance
report be accepted. CARRIED.

PROGRAM COMMITTEE REPORT: Katy Hughes responded to minutes of 8th July 1998.

The committee showed a surplus of $1,000: however, some of this may be used before the end
of the financial year.

MOVED by Katy Hughes. seconded Bill Harris that the Program
report be accepted. CARRIED.

SENIORS’ COUNCIL REPORT: Irene Ronnie responded to minutes of 10th August 1998.
1. Bridge: A letter has been sent to players informing them that they must now register, no

fec is involved. They were also notified that their space may be changed when the renovations
commence.
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2) Kitchen: The Seniors’ Council discussed the finances of the kitchen operation and voted
to absorb the loss for the present. The situation will be reviewed when the cook returns from
vacation. Irene pointed out that the various Seniors’ groups had raised over $6.000 from
September 1997 to July 1998, which amount would balance the kitchen finances. Irenc assured
the board that she is from Aberdeen and there is no way the Seniors’ will run at a loss!! In
future the kitchen operation will be reviewed annually.

3) Flea Market: 29th August 1998. All tables were sold very quickly. The Seniors will have
a book and white elephant table and sell coffee and muffins. Marion Drake, as usual, will be in
charge of the door entry charge.

4) Special 90°s Tea: Held on 18th August to honour 30 members who became 90 years of
age during 1997/98. All told there are two hundred 90 year old members of the K.C.C.
Something to be said for living in Kerrisdale and being a KCCS member?

5) Buddy System: The Seniors’ Centre has a buddy system for those over 90 years where
someone calls them daily to see if all is well. Plans are to have the same system for the over

80°s.

6) Trips: Arashena cruise lunch on 11th September 1998
Leonardo Da Vinci exhibit in Victoria 20 October 1998.
+
Irene reported that Vi Smyth suffered a heart attack last week. Vi is Editor of the monarch and
hopes to be able to continue with this.

MOVED Irene Ronnie, seconded Carol Wiens that the Seniors’
Council report be accepted. CARRIED.

BUILDING & MAINTENANCE REPORT: 6 July 1998. Accepted as circulated.
RENTALS COMMITTEE REPORT: August 1998. Accepted as circulated.
POOL COMMITTEE REPORT: August 1998. Accepted as circulated.
ARENA REPORT: Marion Drake responded to m‘inutes of 21st July 198.

As we have lost several members of the Arena Advisory Committee the main goal for this season
will be to recruit new members.

The 50th anniversary of the arena will likely be held in November 1999 and all groups would
like to have a joint celebration.



KERRISDALE SOCCER CLUB: Carol Wiens reported on Ist June 18 1998 meeting.

1) Changes arc being made to the Bylaws.
2) New President is Suzanne Anton. Carol will serve as Past-President.
3) New season registration [2th September 1998. The KSC has just under 1,000 members.

MOVED by Carol Wiens, seconded Michael Poettcker that the
Kerrisdale Soccer Club report be accepted. CARRIED.

COMMUNICATIONS COMMITTEE: Minutes of 21st July 198.
An initial meeting of this committee was held to discuss the direction the committee should take
for communicating with the membership and public. particularly regarding the renovations which

will take place at the centre.

Minutes of 4th August 1998. Decisions taken:

I Letter to be circulated in late September to members and donors advising them that the
renovations will start in November.

2. Bulletin wall will be placed across from the main office to be used as a renovations
information site.

c. Newsletter is on hold for the time being.

d. Ribbon cutting cvents will be held for the new cxercise room - hopefully carly in the new
year.

RENOVATIONS COMMITTEE: Kathlecen Bigsby reported.

1. Asbestos Removal: Decision taken to remove asbestos on both 1st and lower floor at the
same time, this will save approx. $30.000. At the beginning of October the asbestos will be
removed from the Ist floor and the Fitness and Youth programs will be moved to the
Auditorium. using room dividers to separate these two activities.

Fitness: Equipment will be purchased and drop-in passes will be reduced from $2.50 to $1.50 for
the duration of the renovations.

Youth: T.V.. pool table and all equipment will be moved to the auditorium and this area will
be staffed from 3-10 p.m. seven days a week. Christina’s hours will be increased to full time and
a second person will be hired for the extra time.

Martial Arts will be held in the Seniors’ south room, the pottery classes will not be moved.

Discussion of Communications Committee suggestions:

l. Letter to Members: It was felt that this would be extremely expensive as we have 11,000
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plus members. Recommended that a good sized advertisement be place in the Courier which
would inform the general public better than a letter.

2. Letter to Donors: Good 1dea.

3. Bulletin Board: Excellent idea. It should be updated regularly and give information
regarding relocation of classes as well as general renovation information.

It needs to be well designed and attractive and to this end Carol Wiens suggested we contact
Langara College to ascertain if there is a practicum student willing to do this as a project.

4. Ribbon Cutting Ceremonies: The Hong Kong Bank of Canada and Vancouver Foundation
must be invited to these events.

MOVED by Michael Poettcker, seconded Bill Harris that the
Renovation report be accepted. CARRIED.

COMMUNITY RECREATION COORDINATOR’S REPORT. August 1998.

1. Staffing_Changes: Susic Mele will be on maternity leave in early October, Pamela
Flatkeval (programmer) and Victor Griffiths (engineer) are lcaving in mid-September. Susie and
Pam’s positions will be posted immediately. Stew would like board participation in this
procedure and Bill Harris volunteered.

2. Walkie-Talkie phones: The Building & Maintenance Committee recommended that as the
centre is a large public building and widely dispersed, walkie-talkie phones should be purchased
to increase the safety and security of the staff during locking up procedures.

3. Costs:
Walkie-talkies approximately. $1,200

Extra cost of staffing the Youth program
during the renovations, enabling it to be
open 3 to 10 p.m., 7 days a week. approx. $10.000

Rental of room dividers approx. for the
period of the renovations. $800

MOVED by Carol Wiens, seconded Joan Knapp that the Board of
Directors approve the expenditure of up to $12.000 for the above.
CARRIED.

4. Bulletin_Wall: Stew recommended that we should consider Steve Gillis (Building
Supervisor) for this project. Steve is very artistic and has innovative ideas. The Board agreed



to this and Stew will report back.

5. Gifts to Staff: Stew requested that gifts of $50 be given to each of the staff who are
leaving.

MOVED by Bill Harris, seconded Katy Hughes that the Board

approve the expenditure of a $50 gift to Daisy Chin, Pamela

Faltkeval and Vince Griffiths. CARRIED.
6. Registration: Went very well and received many compliments on our new procedures.
Lee, again, needs to be singled out for her ability in anticipating and managing our needs. All
of our receptionists should be commended for their excellent work.
There were no complaints regarding the increase in membership fees.

OTHER BUSINESS:

Newsletter received from Ted McWhinney, Vancouver Quadra M.P., which included an article
on the K.C.C. Infrastructure Grant and renovations to the Centre.

MOVED by Benny Wong that the meeting adjourn.
Meeting adjourned at 9:25 p.m.

Recorded by Sheila Forster
26th August 1998.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 30TH SEPTEMBER 1998

PRESENT: Kathleen Bigsby, chair; Jason Chuang, Peter Cook, Marion Drake, Bill Harris,
Linda Hodgson, Joan Knapp, Georgia Loukas, Sherrill Mair, Russell Morrison, Michael Poettcker,
Wendy Trant, Carol Wiens, Benny Wong.

ALSO PRESENT: Stew Jordan, Bob Harris staff. Gordon Lindal, Park Board. Langara
students Trevor Sexton, Lisa AArts.

REGRETS: Joyce Gordon, Katy Hughes, Dorothy Kayser, Pat Moodley, Sharyn Romaine, Irene
Ronnie.

ABSENT: Gordon Lightfoot, Harold Lim, Sandi McKeachie.

MINUTES:
MOVED by Peter Cook, seconded Bill Harris that the minutes
of 26th August 1998 be approved. CARRIED.

FINANCIAL REPORT: Minutes of 17th September 1998 and financial statements as at 3 st
August 1998.

Peter Cook reported that we were in a good financial position at the year end with a surplus of
$45,987.

1. Printer: One of the Laser printers donated by the Park Board is too slow and often out
of order. We need to increase efficiency and improve customer service at the counter. the
committee recommends that we purchase a new printer, the cost will be about $1,500.

MOVED by Peter Cook, seconded Michael Poettcker that the
Board of Directors approve funds of up to $1,500 for the purchase
of a new Laser printer. CARRIED.

2. Staffing: Since the commencement of classes the front counter has been extremely busy
and extra staff is needed between 5:00 and 7:30 pm.

3. Renovations: The park Board has requested that we pay our pledged share of the cost of
the renovations ($350.000) by early November. It has been agreed that we will pay by
instalment over the duration of the project.

MOVED by Peter Cook, seconded Bill Harris that the Finance
report be accepted. CARRIED.



SENIORS’ COUNCIL REPORT: Minutes of 14th September 1998. Marion Drake responded
in Irene Ronnie’s absence.

Marion Drake and Vi Smyth attended the interviews for Susie Mele’s replacement.

MOVED by Marion Drake, seconded Jason Chuang that the
Seniors’ Council report be accepted. CARRIED.

PROGRAM COMMITTEE REPORT: Minutes of 9th September 1998. Stew Jordan
responded in Katy Hughes’ absence.

Safari Days: These were once again extremely successful, with high enrolment. Made just under
$6,000 profit. Stew feels that it would be possible to run this program in the event that funding
was not available.

MOVED by Georgia Loukas, seconded Russell Morrison that the
Program report be accepted. CARRIED.

BUILDING & MAINTENANCE COMMITTEE REPORT: 5th September 1998.

MOVED by Michael Poettcker, seconded Joan Knapp that the
Building & Maintenance report be accepted. CARRIED.

PROMOTIONS & COMMUNICATIONS COMMITTEE REPORT: Michael Poettcker
responded to minutes of 10th September 1998.

A newsletter will go on the board in the lobby to inform members of the changes going on at
the Centre.

Committee also concerned about keeping instructors informed about room and schedule changes;
ideas to show customer appreciation during construction; recognition of staff; recognition of
donors in brochure.

MOVED by Michael Poettcker, seconded Peter Cook that the
Promotions & Communications report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of 24th August 1998.
Registration has taken place and all teams are now playing.

MOVED by Carol Wiens, seconded Jason Chuang that the
Kerrisdale Soccer club report be accepted. CARRIED.

VANCOUVER THUNDERBIRD MINOR HOCKEY: Sherrill Mair presented the President
with a cheque for $250 for the renovation fund. This was accepted with many thanks.



POOL REPORT:
A list of equipment required, mostly for fitness classes, was presented to the board.

Maple Grove pool had a successful summer with 28,000 paid admissions and 46,000 unpaid
admission (these being children under 6 years, day camps and leisure access users). The
concession was profitable.

Gordon Lindal was extremely pleased with the way Bob Harris coordinated the Maple Grove
pool project.

MOVED by Bill Harris, seconded Michael Poettcker that the Pool
report be accepted. CARRIED.

RENOVATIONS REPORT: Stew Jordan

Due to staff problems in the architects’ office plans have been delayed by a week. However, the
31st May 1999 final completion date still stands.

Stew will be meeting with the Instructors next week to discuss the renovation procedures.

MOVED by Benny Wong, seconded Bill Harris that the
Renovations report be accepted. CARRIED.

KERRISDALE ARENA: Marion Drake responded to September 1998 report.
The flea market was very successful with a net profit of $1,551.33.

Marion asked board members to think of ideas for the 50th anniversary of the arena to be held
in November 1999.

$100 is needed for new teaching aids for skate lessons, and the staff are asking for assistance to
purchase a microwave (pop cans being collected by staff toward this purchase.

MOVED by Benny Wong, seconded Bill Harris that the Board
approve spending $250 toward purchase of teaching aids and a
microwave for the Arena. CARRIED.

MOVED by Georgia Loukas, seconded Linda Hodgson that the
Arena report be accepted. CARRIED.

NOMINATIONS:

Kathleen asked for three volunteers to form this committee which seeks out people interested in
joining the KCCS Board and runs the elections at the Annual general Meeting. Bob Harris and
Russell Morrison volunteered.



COMMUNITY RECREATION COORDINATOR’S REPORT: September 1998.

A handout from a Harassment Workshop given to staff was distributed for the interest of board
members and as an example of staff training given by the Park Board.

Stew reported that there would be Mystery Bus Tour on 10 December for staff, board members
and the public as a means of getting to know people outside working hours. Cost $50 will
include wine and cheese at the centre; bus ride to a restaurant (location to be finalised) dinner

and return to centre by approx. 10:30 p.m. Anyone interested to let Stew know by 11 November,
after which time it will be open to the public.

This event does not replace the Christmas staff party given by the Board of Directors .

Staffing:

1. Dino Geremia will replace Susie as Seniors’ programmer and will start in late October.
Susie will be leaving on 16th October.

2. Tony Wong will replace Victor in the next two months.

3. Susan Archibald has started as Centre Programmer.

ASSOCIATION PRESIDENTS’ REPORT: Kathleen Bigsby reported on September meeting.

1. There will be a public relations campaign for the 1999 Capital Plan which will be
promoting the benefits to the community of recreation centres in the city.

2. There will be a Park Board policy on volunteers in the October.

3. Planned reorganization of the Park Board. The Association Presidents feel that their
views were not expressed and are concerned with process.

MOVED by Benny Wong that the meeting adjourn.
Meeting adjourned at 8:35 p.m.

Recorded by Sheila Forster
30th September 1998.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 28TH OCTOBER 1998.

PRESENT: Kathleen Bigsby, chair; Jason Cheung, Joyce Gordon, Bill Harris, Linda Hodgson,
Katy Hughes, Dorothy Kayser, Joan Knapp, Georgia Loukas, Sherril Mair, Russell Morrison,
Michael Poettcker, Sharyn Romaine, Irene Ronnie, Wendy Trant, Benny Wong.

REGRETS: Peter Cook, Pat Moodley.
ABSENT: Marion Drake, Gordon Englehart, Harold Lim, Sandi McKeachie, Carol Wiens.

ALSO PRESENT: Gordon Lindal, Park Board. Stew Jordan, Susan Archibald, staff. Adrienne
MacDonald, U.B.C. Student. Ayla Akyurek, Program Committee.

AGENDA: Additions:
1. Park Board reorganization
2. Correspondence.

MOVED by Irene Ronnie, seconded Bill Harris that the agenda be
approved with the above additions. CARRIED.

The President welcomed Susan Archibald, Centre Programmer and introduced the board members
to her. Adrienne MacDonald, U.B.C. student attended as part of her studies.

PRESENTATION:
Ayla Akyurek presented a proposal for a dance for consideration by the board. This would be

for adults only and open to the public (not just members). It will be a ‘friendship dance’ which
would give people somewhere within the community to meet.

A budget, based on 150 people attending, was presented for consideration.
Ayla would like the dance to be held in November and requested an immediate response.

Kathleen Bigsby thanked Ayla for the presentation and said the proposal will be discussed under
the Program Committee report.

MINUTES: Corrections:
Pool: to read 18,178 unpaid admissions
Absent: to read Gordon Englehart
Nominations: to read Bill Harris



MOVED by Bill Harris, seconded Benny Wong that the minutes of
30th September 1998 be approved as corrected. CARRIED.

CORRESPONDENCE:
Letter from RayCam Commmunity Association re Park Board Restructuring.
PARK BOARD NEW DIRECTIONS:

Kathleen Bigsby reported that the Association Presidents are concerned about the restructuring
of the Park Board, partly with the process and partly with the content. In particular there has
been no consultation with the Association Presidents.

Other concerns:

1) The east-west split. Efforts have been made for some years to overcome this problem and
in the recent 2 million project the associations worked very well together to ensure that the
money was distributed to the centres in need.

2) There is no central coordination of recreation services.

3) Undue haste in putting the process in place.

The Park Board has requested a meeting with the Association Presidents on 3rd November 1998.

Kathleen has great concern that in the reshuffle we could lose Bob Trydal who has looked after
our interests in the recent pool renovations and is in charge of the centre renovations just
commencing. Also, Gord Lindal whose position as West Area Manager will be erased.

Gordon spoke to the issue stating that this is not a cost-cutting proposal and there would be no
elimination of positions, but that staff will have to apply for the new positions.

MOVED by Michael Poettcker, seconded Bill Harris that the Board
of Directors write to the Park Board in support of Gordon Lindal.
CARRIED.

MOVED by Michael Poettcker, seconded Benny Wong that the
Board of Directors write to the Park Board in support of Bob
Trydal. CARRIED.

Kathleen is concemed that the Park Board have gone ahead with the proposal without
consultation and in complete disregard of the fact that the K.C.C.S. has an agreement with the
Park Board to jointly operate the facility.



MOVED by Linda Hodgson seconded Michael Poettcker that the Board of
Directors has great concerns with the New Directions and recommends that the
process is slowed down until further consultations take place. CARRIED.

Kathleen will write to the Park Board voicing our concerns.

VOLUNTEERS: The Park Board draft policy - circulated for members’ information.

FINANCE COMMITTEE REPORT: Stew Jordan reported on minutes of 21st October 1998.

1. Statement shows deficit of $6,000 due to the fact that classes do not start until the second
half of the month. Final statements will be available next week.

2. Meeting will be held to deal with the kitchen finances.

3. Mastercard commission has been increased from 2% to 2.15%. Canada Trust offers 0%
for non-profit societies and we will look into this. Russell Morrison will see if he can get a
better rate for VISA.

4, Millennium Problem. Accpac upgrade program is not year 2000 compliant. We will wait
until next year to purchase this.

5. During September some cashier’s shifts had some shortages which could not be traced.
Not significant amounts in the large picture. The system needs enhancing and this will be dealt
with.

6. The budget for 1998/1999 was presented.

MOVED by Bill Harris, seconded Michael Poettcker that the
Finance report and Budget be accepted. CARRIED.

SENIORS’ COUNCIL REPORT: Irene Ronnie responded to minutes of 13th October 1998.
Kitchen: Everything going well under the second cook Roy.

A Bazaar will be held on 21st November 1998. Donations of books, clothing, white elephants
are requested after 11th November.

Susie has now left on maternity leave and Dino Geremia is settling in well. Dino will attend the
next board meeting.

The program for flu shots is fully booked. Discussion has taken place with the West Main
Health unit for a wellness clinic for women and for sharing the blood pressure program.



MOVED by Georgia Loukas, seconded Irene Ronnie that the
Seniors’ Council report be accepted. CARRIED.

PROGRAM COMMITTEE REPORT: Katy Hughes responded to minutes of 14th October
1998.

Correction to minutes; 2.f Should read 26 October 1998 for 6 months

Member Appreciation: There will be weekly and monthly draws for prizes to be given to our
members during renovations. The first draw will be 6 November - winner must be a member.

Singles Dance: Ayla Akyurek has had enquiries about holding a singles dance - possibly for
fundraising - and will look into possibilities.

MOVED by Joyce Gordon, seconded Bill Harris that the Board of
Directors approve in principle the concept of the Society holding
an adult dance/social evening. CARRIED.

Discussion of presentation:

Gordon Lindal mentioned that other centres have held fund raising dances for centre members
and the public.

Should the dance be run by an ad hoc or the program committee?

There was concern regarding security and liability.
Is the budget realistic? $500 would be non-refundable on the band cost. Would a DJ be

cheaper?

Should find out how other centres have managed their dances. Michael will work with Ayla to
develop possibilities.

Suggested that board members come back to the November board meeting with ideas for further
discussion.

Kathleen will report our decision to Ayla.

MOVED by Katy Hughes, seconded Irene Ronnie that the Program
report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Tabled to November meeting.



COMMUNITY RECREATION COORDINATOR’S REPORT: October 1998.
New Directions report distributed with package.

Baby shower for Susie Mele: To be held on 26th November at 2:00 p.m.

MOVED by Michael Poettcker, seconded Bill Harris that the Board
approve $50 for a shower gift for Susie Mele. CARRIED.

Mystery Bus Tour: Stew reminded members that this will be held on 10th December. Tickets will
be available to public after 11th November.

Staff Christmas Party: Sharyn Romaine and Michael Poettcker will work with staff members
Susan Archibald and Karen Grant on this event.

MOVED by Bill Harris, seconded Benny Wong that the Board
approve the expenditure of $500 for the staff Christmas party.
CARRIED.

Petitions: We have received some requests for changes to the program times we have made for
the period of the renovations. These will be looked into, but Stew stressed that the changes made
were the best we can do under the circumstances.
Katy thanked the staff for their patience at this time.
OTHER BUSINESS:
Linda Hodgson stated that we could get free advertising in school newsletters.

MOVED by Joan Knapp. seconded Sharyn Romaine that the

meeting adjourn.

Meeting adjourned at 9:35 p.m.

Recorded by Sheila Forster
28th October 1998.



i MleJTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 25TH NOVEMBER 1998

PRESENT: Kathleen Bigsby, chair; Marion Drake, Peter Cook, Joyce Gordon, Bill Harris, Katy
Hughes, Dorothy Kayser, Joan Knapp, Pat Moodley, Russell Morrison, Michael Poettcker, Sharyn
Romaine, Irene Ronnie, Wendy Trant, Carol Wiens, Benny Wong.

ALSO PRESENT: Gordon Lindal, Park Board; Stew Jordon, Dino Generia staff.
REGRETS: Jason Cheung, Georgia Loukas, Sandi McKeachie.

ABSENT: Linda Hodgson, Sherril Mair.

AGENDA: Addition of Arena Report.

MOVED by Bill Harris, seconded Benny Wong that the minutes of
28th October 1998 be approved with above addition. CARRIED.

MINUTES:

MOVED by Irene Ronnie, seconded Pat Moodley that the minutes
of 28th October 1998 be approved. CARRIED.

BUSINESS ARISING:

Adult Dance: Michael Poettcker reported that he had met with Ayla Akyurek regarding holding
a ‘singles’ dance. He feels that we need a more accurate budget; that an attendance of 150 is
optimistic and that although other centres have had dances we would be the first to hold a singles
dance. Michael recommended that he come back with further information and a written proposal.
It was agreed that he would present this to the Program Committee for discussion.

CORRESPONDENCE:

Vancouver Thunderbirds: Letter requesting a donation for their raffle at the Pee Wee Rep
Tournament. This was passed onto the Program Committee.

KERRISDALE BASEBALL ASSOCIATION: Requesting wall space for a trophy cabinet in
the centre.

MOVED by Michael Poettcker, seconded Joyce Gordon that the
Board approve space in the centre for a trophy cabinet for the
Kerrisdale Baseball Association. MOTION WITHDRAWN.

There was concern regarding vandalism. Kerrisdale Soccer Assn. no longer display their trophies
because of this.



‘As there are four affiliated groups would there be enough space to display their trophies?
Suggested that we refer this to the Building & Maintenance Committee to develop a policy.
MOVED by Russell Morrison, seconded Joyce Gordon that trophy
cabinets for Affiliated Groups be referred to the Building &
Maintenance Committee to develop a policy. CARRIED.

The Kerrisdale Baseball Association will be informed of this.

Dunbar Community Centre:

Letter received informing us that Dunbar C.C. will honour our memberships during the
renovations, enabling our members to register for their programs.

Daisy Chin: Letter received thanking us for our gift to her on her reassignment.
Toy Drive: The Youth Group are collecting new toys for distribution to needy children.

K.C.C. Christmas Party: To be held on 17th December.

FINANCE REPORT: Peter Cook responded to Financial Statements of 31st October 1998.
Benny Wong has joined the committee.
1998 Audit: This is now complete and all is in order.

Renovations: In order to make upcoming payments to the Park Board for the renovations we will
need to cash some Canada Savings Bonds.

MOVED by Peter Cook, seconded Bill Harris that the Financial
Statements be accepted. CARRIED.

MOVED by Peter Cook, seconded Bill Harris that the Board
approve that Benny Wong be given signing authority for the
Kerrisdale Community Centre Society. CARRIED.
MEMBERSHIP:
Harold Lim has resigned from the Board.

SENIORS’ COUNCIL: Irene Ronnie responded to minutes of 9th November 1998.

a) Leonardo Da Vinci exhibit was excellent and well attended.

b) We are running 6 clinics for flu shots and they are fully booked.

c) Meal prices were discussed and there will be a small increase starting on Ist January 1999.
d) A Christmas Day tea will be held from 2:30 - 4:00 p.m.



e) The bazaar was extremely successful with a $1,600 profit.
f) A.S.K. Some members of A.S.K. would like to participate in carpet bowls and Irene asked if
it would be possible to have a ‘blanket’ membership for them. Approximately 10 members are

interested.
It was agreed that this would be possible under our Affiliation Agreement.

MOVED by Irene Ronnie, seconded Dorothy Kayser that the Board

approve offering an appropriate type of membership for those
members of A.S.K. who are interested in carpet bowls. CARRIED.

Stew Jordan and Irene Ronnie will see that this is carried out.

MOVED by Irene Ronnie, seconded Russell Morrison that the
Seniors’ Council report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 4th November 1998.

Membership Appreciation: There will be music, coffee and cookies in the main lobby on 19th
December.

Weekly draws have taken place. Names of winners will be posted.

MOVED by Katy Hughes, seconded Peter Cook that the Program
Committee report be accepted. CARRIED.

BUILDING & MAINTENANCE: Stew Jordon responded to minutes of 9th November 1998.

Repairs will be made to equipment in the pool area. A magazine rack is needed for the exercise
room. Babies’ change table in pool area needs repair.

MOVED by Bill Harris, seconded Sharon Romaine the Building &
Maintenance report be accepted. CARRIED.

POOL REPORT: Bill Harris responded to minutes of 28th October 1998.
BUDGETS: Details in the minutes.

Special Events: The sum of $700 is needed to cover expenses which the Park Board and pool
revenue do not cover.

Three Year Plan: This is now in its second year and $1,000 is requested for further equipment
to bring the pool up to date.

MOVED by Bill Harris, seconded Michael Poettcker that the Board
of Directors approve the expenditure of up to $S700 for Special
Events and up to $1,000 for the purchase of pool equipment under
the three year plan. CARRIED.



4

KERRISDALE SOCCER ASSOCIATION: Carol Wiens responded to minutes of 2nd
November 1998.

All is going well.

MOVED by Carol Wiens, seconded Bill Harris that the Kerrisdale
Soccer Assn. report be accepted. CARRIED.

ARENA REPORT: November 1998.
Happy to report that clearNET will be sponsoring the Winterfest Skate.

Gordon Lindal reported that there will an increase of 5% for commercial users of ice time at
most of the Arenas. A higher increase is being considered for minor sports groups.

Carol Wiens asked if it would be possible to have commercial advertisements on the board round
the rink. Gordon responded that all sponsorship for the Park Board needs further discussion.

MOVED by Bill Harris, seconded Michael Poettcker that the Arena
report be accepted. CARRIED.

At this point a video on the benefits of Parks and Recreation was shown.
ASSOCIATION PRESIDENTS REPORT: Kathleen Bigsby.

There will be a public relations campaign to promote and ensure approval of the next capital
plan. This will be similar to the campaign for the 2 million dollar project and the Assn.
Presidents will, once again, work with Jim Peacock and Associates. The cost will be $20,000 to
$21,000 with the K.C.C.S. portion being $1,000 to $1,200. Kathleen offered K.C.C.S. to look

after the banking.

MOVED by Peter Cook, seconded Bill Harris that the Board
approve the expenditure of up to $1,200 toward the Capital Fund
public relations project. CARRIED.

Kathleen reported that the Association Presidents were looking into making a video similar to
the one just shown.

NEW DIRECTIONS: Russell Morrison reported on a meeting of 9th November 1998 and
minutes were included in package.

The Association Presidents met with Park Board to discuss concerns regarding the New
Directions and the rationale for them. There was considerable discussion on various alternatives
and some changes were made. A summary of the final policy is in the minutes.



'RENOVATIONS: Stew Jordan.

The bids are in and some are under budget. Bob Trydal is checking these.
The asbestos removal is under budget.

It has been recommended that there will not be a woodworking program in future, the room was
used for only four hours per week. Instead the room will become multipurpose and
soundproofed. The woodworking equipment will be stored in the arena. The Renovation
Committee will meet early in January to review the scope of the project in light of the lower than
budgeted costs.

NOMINATIONS COMMITTEE: Bill Harris.
To date there are five members willing to stand for nomination. We need four more.
COMMUNITY RECREATION COORDINATOR’S REPORT: November 1998.

All is going well with the asbestos removal. Stew is very pleased with how the centre is being
managed and the staff are to be commended for their creativity in finding space for programs etc.
and their patience and proficiency under difficult circumstances.

JAN/FEB 1999 MEETING DATES:

13th January
10th February
24th February Annual General Meeting.

NEW BUSINESS:

Gaming Commission: Carol Wiens will send them a copy of the audited annual financial
statement.

MOVED by Peter Cook that the meeting adjourn. Meeting adjourned at 9:23 p.m.

Recorded by Sheila Forster
25th November 1998



