1

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 15th JANUARY 1997

PRESENT: Kathleen Bigsby, chair: Faith Bloomfield, Marion Drake,
Yvette Hardwick, Bill Harris, Katy Hughes, Gerard Kelily, Lorna-Gail
Peterson, Vi Smyth, Bill Watson, Carol Wiens.

REGRETS: Peter Cook, Gloria Grante.
ABSENT: Gordon Englehart, Richard Nagy, Willie Poon.

ALSO PRESENT: Stew Jordan, staff. Gordon Lindnhal, Park Board.
Cheryl Onciul, Fund Raising Manager. Sheila Forster, secretary.

AGENDA: MOVED by Bill Harris, seconded Faith Bloomfield that the
agenda be approved with the following additions:
Program and Building & Maintenance reports.
CARRIED.

MINUTES: Minutes of 22nd November 1997 corrected:
Page 4. Fundraising "outstanding ASKS $222,500" not donations.

MOVED by Bill Harris, seconded Lorna-Gail Peterson that
the minutes of 22nd November 1996 be accepted as
corrected. CARRIED.

Lorna-Gail Peterson thanked all who were concerned with the
Seniors' 10th Anniversay for making it a successful event. Thanks
also to the staff for the Christmas Social which was a happy start
to the testive season.

CORRESPONDENCE:

1. Volunteer of Year Award: Alan Argent, Park Board, would like
to have nominations for this award into his office by 15th March.
Members were requested to give this some thought and let Kathleen
have suggestions.

2. Thank~you Letters: Received from Isabel for the planter sent
to her whilst she is on sick leave and from Tim Goard for flowers
sent on the death of his mother.

ASSOCIATION PRESIDENTS': Kathleen Bigsby reported.

In late December the Provincial government announced cuts of $17.2
million in transfers payment to the City. In order to balance the
budget the city has to make some choices - this could include
reducing services, raising taxes, increasing user fees or tinding
other ways ot raising money. Under the City Charter, Vancouver is
not allowed to have a deficit.
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The Mayor and Councillors will be holding forums throughout the
city to explain the cuts to the public and get 1ideas and
suggestions which will help them to decide how to deal with the
cuts. There will be meetings at the Kerrisdale Community Centre on
18th Jan and at John Oliver on 2Znd January. How this will affect
funding for the community centres 15 of great concern to the
Association Presidents and this will be discussed at a meeting with
the Park Board on 13th February 1997.

Council will make a final decision on the budget on 4th February.
FINANCE COMMITTEE: Financial Statement to 31st December 1996.
In Peter Cook's absence Kathleen reported that all was in order.

SENIORS' COUNCIL: Vi Smyth responded to minutes of 9th December
1996.

Correction: 10th Anniversary. Marion visited Millie, flowers were
not sent.

Nominations: Yvette Hardwick is chairing this committee and is
actively seeking nominations.

Terms of Reference: These were changed 1in order to ensure
continuity of members on the Senicrs' Council.

MOVED by Yvette Hardwick, seconded Vi Smyth that the
Terms of Reference as endorsed and accepted by the
Seniors' Council at their meeting of 9th bDecember 1996 be
accepted. CARRIED.

MOVED by Vi Smyth, seconded Yvette Harwick that the
Seniors' report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes ot 8th January
1997.

Fundraising: A Youth dance of 450 preteens and 50 teens was held
in January with the profit of $1,692 going toward the fundraising
campaign. Katy thanked the staff, particutiarly Brian, for the idea
and all the work which went into making the dance so successful.

Artist-In-Residence: A committee of Jane, Gord and Susie will look
at the artists' proposals January 14/97. They will interview the
those they find interesting and review their respective portfolios.

MOVED by Faith Bloomfield, seconded Bill Watson that the
Program Committee report be accepted. CARRIED.
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KERRISDALE SOCCER CLUB: Carol Wiens reported on meeting of 2nd
December 1996.

The soccer season is now winding down. The AGM will be held on 2nd
June 1997. Registration will take place in June and at that time

K.C.C membership fees will be collected for the 1997/98 year, with
the increase in fees going to the fundraising campaign.

MOVED by Bill Watson, seconded Bill Harris that the
Kerrisdale Soccer report be accepted. CARRIED.

ARENA: Marion Drake responded to l4th December 1996 report.
The Santa Skate went well with 180 attending.

The additional three week ¥Xmas lessons were a huge success.
The reception area bids are now 1n.

MOVED by Lorna-Gail Peterson, seconded Carol Wiens that
the Arena report be accepted. CARRIED.

BUILDING & MAINTENANCE: Gerard Kelly reported on 8 January 1997
meeting.

Arena: The quotations for the rearrangement of the reception area
have come in at just under $4000.00. It was agreed to go ahead
with the work.

MOVED by Gerard Kelly, seconded Marion Drake that the
Board approve the expenditure of up to $4,000.00 to
refurbish the reception area of the Arena. CARRIED.

Lobby Area of Main Centre: Some question regarding the disposition
of the chairs. Stew will follow up on this.

MOVED by BEBill Watson, seconded Bill Harris that the
Building & Maintenance report be accepted. CARRIED.

YOUTH REPORT: Lorna-Gail Peterson reported.

A C.D. sale will be held on Saturday 18th January. The response
for unwanted CD's has not been very good and the program committee
felt that we should postpone the sale. However, as it has been
well advertised it was decided to go ahead with it now and perhaps
hold another in the near future. It was suggested that we should
consider holding a D Swap" similar to the “Camera Swap'.

C.R.C. REPORT: Stew Jordan responded to December report.

Alterations will be made to the main office next week to
accommodate the computers and cash registers for the RecWare



Registration System.

On 6th and 7th February there will be staff training for the new
financial package which will replace the Faspak system. This will
take place gradually and should be in full operation by the summer.

There will be a retirement party for Eiieen Wilson on 16th February
1997. The Board will send a gift in accordance with the Awards
Policy and members may contribute $5 to a separate gi1ft if they
wish.

Registration was a success. Some concern that it was difficult for
volunteers to be available just before Christmas.

FUNDRAISING: Cheryl Onciul reporting.

Requests for contributions by mail have been very successtul with
a total of $12,160 contributed to date. Outstanding ASKS
presently at $397,500 and Board contributions $5,175.

Cheryl urgently needs names of people who could be approached for
donations. Board members were requested to think seriously about
this and let Cheryl know ASAP. She is only with us for another 6
weeks and is very concerned that we meet our targst.

On 22nd January 1997 members of the Fundraising Committee will meet
with members of the community to ask their help in identifying
people who may be approached for donations to the campaign.

Raffle: Carocl Wiens reported that the Fundraising Committee is
holding a raffle. Discussion regarding price of tickets; it was
finally agreed that they would be $2 each.

Confirmed Prizes: Air Canada trip for 2 to London or Paris.
Rocky Mountaineer Rail - 2 tickets.
To be confirmed: T.V., Sound System, Accommodation for 2 for one

night at a first class Vancouver Hotel.

As well as taking books of tickets to sell board members will be
asked to sell tickets at Oakridge Centre.

We must open an account specifically for the raffle and apply for
a licence to run the raffle.

MOVED by Carol Wiens, seconded Bill Harris that an
account be opened with the Hong Kong Bank of Canada,
Kerrisdale Branch, under the name of “Kerrisdale
Community Centre-Gaming Account" and that any two of the
following persons be authorized to operate the account:
Kathleen Bigsby, Peter Cook, BEill Watson, David Howden,
David Muller. CARRIED.



raffle toc raise funds for the K.C.C.S. renovation fund.
CARRIED.

There will be no expenses other than the printing of the tickets
and Carol is looking for a sponsor to cover these.

ANNUAL GENERAL MEETING:

This will be held on 26th February 1997. Kathleen asked if members
would like tc have a speaker or entertainment. It was agreed that
we would have a short musical program as in previous years.
Motion to adjourn by Kathleen Bigsby.

Meeting adjourned at 9:30p.m.

Recorded by Sheila Forster
15th January 1997.
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MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE COMMUNITY
CENTRE SOCIETY HELD ON 26TH FEBRUARY 1997.

PRESENT: Bill Harris, Chair, Faith Bloomfield, Peter Cook, Marion
Drake, Patty Fung, Katy Hughes, Harold Lim, Russell Morrison,
Lorna-Gail Peterson, Irene Ronnie, Ken Smith, Bill Watson, Carol
Wiens.

REGRETS: Kathleen Bigsby, Petra Ribbink, Sharyn Romaine, Katherine
Yeung.

ABSENT: Gerard Kelly, Richard Nagy.

ALSO PRESENT: Gordon Lindal, Park Board. Stew Jordan, Susie Mele,
Daisy Chin, Lee Tarrant, Christina Magnusson, staff. Cheryl
Onciul, Fund Raising Manager.

AGENDA: MOVED by Lorna-Gail Peterson, seconded Harold
Lim that the agenda be accepted as circulated.
CARRIED.

MINUTES: MOVED by Faith Bloomfield, seconded Ken Smith
that the minutes of the meeting of 15th
January 1997 be accepted as circulated.
CARRIED.

FINANCE COMMITTEE: Peter Cook responded to Financial Statements of
3lst January 1997 and minutes of meeting of 20th February 1997.

Income from operations shows a deficit of $33,829, which amount
1includes $54,619 fund raising expenses. Without these expenses
there would be a surplus of about $20,00U which 15 1n line with the
first 5 months of last year.

Equipment: Due to the heavy demand for the treadmill 1n the
exercise room programmers have requested that a second treadmill be
purchased. The cost, including electrical work and 1nstallation
will be approx. $8,000 - $9,000.

MOVED by Bill Watson, seconded Lorna-Gail
Peterson that the Eoard approve the purchase
and installation of a Treadmill 1in the
Exercise Room at a cost of up to $8,500.
CARRIED.

MOVED by Harold Lim, seconded Peter Cook that
the finance report be accepted. CARRIED.



ELECTION OF OFFICERS:

MOVED by Bill Harris, seconded Carol Wiens that the Board
approve that the current Executive remain in place until
the March 1997 meeting. CARRIED.

MOVED by Bill Harris, seconded Bill Watson that Irene
Ronnie, chair Seniors' Council, be appointed to the
Executive. CARRIED.

MOVED by Eill Harris, seconded Katy Hughes that Marion
Drake be appointed to the Seniors' Counci. CARRIED

MOVED by Bil! Harris, seconded Peter Cook that Carol
Wiens, Kerrisdale Soccer Club, be appointed to the Board.
CARRIED.

SWEARING IN OF NEW DIRECTORS:

Gordon Lindal, Park Board, read the ocath and swore in the new
members who were elected for a 2 year term:

Patty Fung, Gerard Kelly, Harold Lim, Russell Morrison, Lorna-Gail
Peterson, Petra Ribbink, Sharyn Romaine, Ken Smith, Katherine Yeung

Stew Jordan welcomed the new board members and introduced the
staff.

SENIORS' COUNCIL REPORT: Irene Ronnie responded to minutes of 13th
January 1997 and 10th February 1997.

Elections: Were held on 6th February 1997; five members for a 2
year term and five for a 1 year term. The following members were
elected to office:

Chair: Irene Ronnie

1st Vice-president: Vy Smyth

2nd Vice-president: June Butler

Finance: The costs for the 10th Anniversary Party as noted in the
January minutes may be incorrect. This 15 being looked into.

MOVED by Marion Drake, seconded Peter Cook
that the Senior's Council reports be accepted.
CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 6th Feb.
1997.

Katy spoke to the new board members regarding committee work and
informed them of the program committee activities. Included in the
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orientation package for new members is a list of all committees and
Katy requested that they consider where they would like to
volunteer.

MOVED by Katy Hughes, seconded Patty Fung that
the Program Committee report be accepted.
CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of 3rd
February 1997.

Risk Management: There must be a policy in place to deal with this
issue at the local level. Kerrisdale Soccer will start a program in
the fall which will give them more information about managers,
coaches etc. Coaches will be made aware that they will have to
sign a release form permitting a RCMP check to be made if
necessary. There have not been any great problems with harassment
to date, but coaches, players and parents need to be made aware
that bad language, aqggressive behaviour etc. is not acceptable.

MOVED by Ken Smith, seconded by Katy Hughes
that the Soccer report be accepted. CARRIED.

FUNDRAISING COMMITTEE: Lorna-Gail Peterson reported.

Cheryl Onciul, Fundraising Manager, will be finishing her full time
position with us at the end of February and will continue to come
into the office for half a day a week until the end of May.

The fundraising project will be ongoing. A large "thermometer' sign
has been erected at the front of the Centre indicating progress of
the campaign.

Lorna-Gail thanked Cheryl for her participation in the project.
C.R{R. REPORT: Stew Jordan.

Pool: Bob Harris has been appointed as our new pool programmer.
Bob comes to us from Riley Park and he will be joining us in mid

March.

Recreation Facility Clerk: Lee Tarrant's position is now posted.

Registration: Susie reported that ongoing registration will be
taking place from 13th March either in person, by phone or fax.
There will be no ‘"registration night' as we knew 1t, but help is
needed in the front office to take registrations at the desk and
over the phone. Board members were requested to let the front
office know what shift/s they are able to take.
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The brochure will come out on 12th March, registration will start
on 13th March and continue until the classes are full.

MOVED by Faith Bloomfield that the meeting adjourn.
Meeting adjourned at 8.50 p.m.

Recorded by Sheila Forster
26th February 1997.



MINUTES OF A MEETING OF THE KERRISDALE COMMUNITY CENTRE SOCIETY
BOARD OF DIRECTORS HELD ON WEDNESDAY 26 MARCH 1997.

PRESENT: Kathleen Bigsby, chair. Bill Harris, Faith Bloomfield, Marion Drake, Gloria Grante,
Katy Hughes, Harold Lim, Loma-Gail Peterson, Petra Ribbink, Sharyn Romaine, Irene Ronnie,
Ken Smith, Carol Wiens, Catherine Yeung.

REGRETS: Patty Fung, Peter Cook, Russell Morrison
ABSENT: Gerard Kelly, Richard Nagy, Bill Watson

ALSO PRESENT: Gordon Lindal Park Board. Stew Jordan, Lee Tarrant, Susie Mele, Bob
Harris, staff. Sheila Forster, secretary. Don Leier, Cheryl Onciul Compton International.

AGENDA: Additions - Report on ASK - Lorna-Gail Peterson
Additions to CRC report - Stew Jordan

MOVED by Faith Bloomfield, seconded Russell Morrison that the
agenda be approved with above additions. CARRIED.

MINUTES: Minutes of 26th February 1997 were corrected as follows:

Gloria Grante was present
Catherine Yeung, Sharyn Romaine and Petra Ribbink were not swom in.

MOVED Bill Harris, seconded Loma-Gail Peterson that the
minutes of 26th February 1997 be adopted as corrected.
CARRIED.

Stew introduced the staff to the new board members. Bob Harris is our new Pool Programmer.
However, due to Daisy Chin being seconded temporarily to Central Recreation Services he will

also be overseeing the Kerrisdale Arena operation this summer.

Stew is very happy to report that Lee Tarrant, our temporary Recreation Facility Clerk for 1%
years, now holds that position permanently. The position of Recreation Facility Clerk covers a
wide range of duties including front office operation, supervision of office staff, payroll etc.

FUNDRAISING: Cheryl Onciul reported that we have verbal commitments from three of the
banks in Kerrisdale and will again approach the remaining banks to encourage them to make a

major contribution.

The fundraising committee is looking into the possibility of having a phone campaign.
Don assured the board that Compton is "very much with the Board" and commended and thanked
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the five members of the committee who have made such a large contribution in time and effort
to the campaign.

Sheila Forster has taken over the data entry.
CORRESPONDENCE:

1. Kerrisdale Arena - Staffing: Memo received from Gordon Lindal advising us that Daisy
Chin has been seconded temporarily from the Arena to Central Recreation Services. A Program
Assistant position is being advertised to assist Bob Harris with the booking system and general
programming/supervision at the arena during Daisy’s absence from mid April to mid-September.

2. Youth Week: Memo received from Youth Week Co-ordinators requesting a donation to
this event.

MOVED by Loma-Gail Peterson, seconded Harold Lim that the
Board approve the donation of $100.00 to the Youth Week event.
CARRIED.

3. Tree By-law: Letter received from Kevin McLaughlin suggesting that City Council enact
a specific bylaw protecting trees under Park Board jurisdiction. Members who wish will
individually send letters of support to the Park Board.

4. Youth Services Evaluation: Meeting 8th April 1997 at 6:30 p.m. to discuss and evaluate
the Youth Services Pilot Project 1993-1996. Susie Mele, Brian Swartz programmers and Petra
Ribbink, board member, will attend.

S. Kerrisdale Business Association: Newsletter circulated.

Newspaper clipping circulated regarding City Council’s decision that the public can no longer
speak at Park Board’s night meetings. This decision has subsequently been reversed.

FINANCE COMMITTEE: Statements of February 1997, minutes of meeting of 20th March
1997.

Donation revenue and fund raising expenses have been taken out of the income statement and
are now shown separately

New registration procedures went exceedingly well with no problems. Registration on a par with
last spring.

MOVED by Bill Harris, seconded Katy Hughes that the Financial
report be accepted. CARRIED.



ASSOCIATION PRESIDENTS’ MEETING: Report by Bill Harris.

This meeting was called to discuss how the $2 million, approved by the voters November 1997,
should be spent. Bill was dismayed at the lack of agreement as to the spending of this money.
When the Presidents’ Association requested the City for additional money for community centres
it was agreed that each centre would list its needs, these would be prioritized and the money
spent accordingly. This would be discussed by a sub-committee of the Presidents’ Association;
recommendations made to the Presidents’ Association and then to the Park Board. The Park
Board to have the final decision

The sub-committee also recommended that centres included in the 1997-1999 Capital Plan would
not be eligible for any of the $2 million.

The Board agreed that a letter should be sent to the Presidents’ Association reminding them of
the original intention for the spending of this money.

Gordon Lindal 1997-1999 Capital Plan. The cost of overheads for capital plan projects comes
out of the $900,000 allotted to the K.C.C. David Chesman will obtain the figure from planning
department.

Bill reported that the Park Board had been approached by B.C. Lions requesting that they be
allowed to sell tickets to their games through Community Centres - $20 for a $25 ticket, with
$8 going to the centre. Could be used as a fundraiser for the campaign, with tickets being sold
from the front desk. Awaiting further information from the Park Board.

Discussion: Carol Wiens reported that Kerrisdale Soccer had been approached by the 86ers with
a similar proposal to purchase a block of tickets for youth to attend a game for a single evening.
The Soccer Board declined this offer.

EXECUTIVE: Kathleen Bigsby reported.
1. Fund Raising Campaign: There were concerns regarding the service received from
Compton International. However, a work plan is now in place and Cheryl will be coming into

the office % day a week until the end of May. The Executive will monitor the situation closely.

2. Volunteer of the Year Award: Lorna-Gail Peterson thanked the Board for their
nomination for this award.

SWEARING IN OF NEW MEMBERS:
Gordon Lindal, Park Board, swore in the following Board members:

Petra Ribbink, Sharyn Romaine, Catherine Yeung.



SENIORS’ COUNCIL: Irene Ronnie responded to minutes of 10 March 1997..

Kitchen receipts, which had fallen recently, are now improving.
New programs commence on 1st April. Registration has been very good.
Very successful Easter luncheon with 120 attending.

MOVED by Harold Lim, seconded Bill Harris that the
Seniors’ Council report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 12th March 1997.

Katy invited all new members to attend a program committee meeting which would
give them an idea of the scope of the activities at the Centre. The committee meets

on the 2nd Wednesday of the month.

Registration: Susie reported that the new system went very well an& the feedback
was positive. Many thanks to the board members who assisted during the week in

the office.

Fundraising - Valentine’s Dance: The pre-teen dance sold 500 tickets with the sum
of $1,151.78 going to the fundraising campaign. Katy commended the staff for their

support, enthusiasm and running a very successful event.

Programs for Teens: There is a need to develop programs for this group. Petra
Ribbink is interested in joining the Youth Committee.

Artist-in-Residence Program: Faith reported that an artist has been selected. One
idea is to paint the crosswalks between the white lines. A meeting of the sub-
committee will be held in April to discuss this further.

MOVED by Katy Hughes, seconded Faith Bloomfield that the
Program report be accepted. CARRIED.

ARENA: Marion Drake responded to minutes of 11th March 1997,

Fundraising: Daisy Chin is to be complimented on "Love Your Community Centre" skate.
Approximately 150 people attended and $500 was raised for the campaign.

Flea Market: Some concern as to when this can be held as the asbestos is being taken out of the
arena during August. The market is usually held on Kerrisdale Days, which will be 23rd August
this year. Stew will look into this.



MOVED by Harold Lim, seconded Katy Hughes that the Arena
report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of 3rd March 1997.

The season is now winding down with some of the teams playing in championships.
Registration Saturday April Sth. at K.C.C.
A.GM. 2nd June 1997 at 7:00 p.m.

MOVED by Marion Drake, seconded Irene Ronnie that the
Kerrisdale Soccer Club report be accepted.

ELECTION OF OFFICERS: Positions to be filled. President, 2 Vice-presidents, Secretary,
Treasurer.

MOVED by Bill Harris, seconded Loma-Gail Peterson that Peter Cook be
nominated for Treasurer. No further nominations. DECLARED.

MOVED by Faith Bloomfield, secanded Lorna-Gail Peterson that Bill Harris be
nominated for Secretary. No further nominations. DECLARED.

MOVED by Carol Wiens, seconded Marion Drake that Lorna-Gail Peterson be
nominated for ‘Vice-president. No further nominations. DECLARED.

MOVED by Bill Harris, seconded Faith Bloomfield that Katy Hughes be
nominated for Vice-president. No further nominations. DECLARED.

MOVED by Loma-Gail Peterson, seconded Bill Harris that Kathleen Bigsby be
nominated for President. No further nominations. DECLARED.

COMMITTEE ASSIGNMENTS: These were discussed and new members asked to indicate
their preferences:

Program: Harold Lim  Sharyn Romaine

Building & Tom Halsdale (Seniors” Ways and Means representative)
Maintenance:

Parks: Russell Morrison

Youth: Petra Ribbink Sharyn Romaine

Publications & Patty Fung

Communications:

Fund Raising: Russell Morrison. Active help needed.

Pool: Board member needed

Seniors’ Council Harold Lim - possibly
Finance, Rentals and Arena well represented

Committee heads were asked to let Sheila have names and phone numbers of their committee
members as soon as possible.
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COMMUNITY RECREATION COORDINATOR: Stew Jordan responded to March 1997
report.

1. Crosswalk at 42nd: Still under discussion and Stew hopes that we may eventually get one.

2. B.C.R.P.A. Conference: To be held at Whistler 7th - 10th May. Three staff and three
board members are eligible to attend. $4,025 accommodation and expenses will be paid by Park
Board. Deadline for registration 4th April. Board members interested were asked to let
Kathleen know no later than Tuesday 1st April.

ARBUTUS/SHAUGHNESSY/KERRISDALE: Loma-Gail Peterson reported.

This organization presently functions out of Kerrisdale Presbyterian Church and is wishing to
make a move. When the Seniors’ Centre was built it was intended that ASK use the South
Room for their daily activities. The group does come to the Centre on a regular basis for meals
and entertainment. Lora-Gail has met with A.S.K. officials and discussed the possibility of
them moving here permanently. It would require designated meeting space for approx. 40 people
on a daily basis for 5 days a week, 9am-5pm. and mid-day meal. The Vancouver Health Board
are supportive of such organizations as ASK integrating into community centres. Stew felt that
such a move has political support and could also have financial benefits.

MOVED by Loma-Gail Peterson, seconded Bill Harris that Board
approve that a committee be struck to explore a possible
partnership with A.S.K. CARRIED.

The following members would like to be on this committee:
Stew Jordan, Lorna-Gail Peterson, Ken Smith, Irene Ronnie, Marion Drake.

MOVED by Faith Bloomfield that the meeting adjourn.
Meeting adjourned at 9:45 p.m.

Recorded by
Sheila Forster 26 March 1997.



MINUTES OF A MEETING OF THE KERRISDALE COMMUNITY CENTRE SOCIETY
BOARD OF DIRECTORS HELD ON WEDNESDAY 30 APRIL 1997

PRESENT: Kathleen Bigsby, chair. Bill Harris, Faith Bloomfield,
Peter Cook, Marion Drake, Patty Fung, Katy Hughes, Harold Lim,
Lorna-Gail Peterson, Petra Ribbink, Irene Ronnie. Ken Smith, Bill

Watson, Catherine Yeung.

REGRETS: Gloria Grante, Russell Morrison, Sharyn Romaine, Carol
Wiens, Gordon Lindal.

ALSO PRESENT: Stew Jordan, Jill Sheather staff. Sheila Forster,
secretary.

AGENDA: Additions - Correspondence
1) Roundhouse invitation.
2) Little League signs.

MINUTES: MOVED by Bill Harris, seconded Harold Lim that
the minutes of 26th March 1997 be accepted as

circulated. CARRIED.

CORRESPONDENCE:

a) Invitation received from the Round House Community Centre to
attend the opening of the Centre on 3rd May 1997.

b) The city’s minor ball associations have applied to the Park
Board for permission to install signage on the inside of ball
diamond outfield fences. These signs would be more "corporate" in
nature than the existing "thank you" boards presently found on most
backstops at little league parks. The Little Leagues would like
the signs permanently posted during the season of play (mid-April
to mid-July). The intent is to raise funds through sponsorship

signs.

The Park Board would like input from the Community Associations.
The following are the options for these signs:

i) status-quo registration, home of the little league, thank
you Board (no corporate logos).

ii) allowing temporary banners/signs of a more corporate
nature (installed daily when diamond in use).

iii allowing permanent "corporate" signs during the season

(April to July).

These options were discussed and the majority of the board voted
for the status quo option.
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FINANCE COMMITTER: Peter Cook responded to statements of March 1997
and minutes of 23rd April 1997.

Income for 7 months ended March 318t was $176,832 and expenses
$154,809. 1Income from operations for March were $22,023.

All software has now been delivered for the new registration system
and a temporary work station has been placed in the Board Room to
facilitate staff training. Bob Harris, who has been exposed to the
system at Riley Park, has replaced Onno Bakhoven as Recware
advisor.

Societies and clubs have been assessed by Revenue Canada for income
tax on their investment income. Letter received from Revenue
Canada accepting our tax return for last year suggests that we are
not being challenged.

MOVED by Peter Cook, seconded Bill Harris that the
Finance report be accepted. CARRIED.

At this point in the meeting Jill Sheather was introduced. Jill is
assisting Bob Harris at the Arena while Daisy Chin is working
downtown. She comes to us highly recommended from Killarney.

PROGRAM COMMITTEER: Katy Hughes responded to minutes of 9th April
1997.

1, Pre-Teen Dance: Once again a very successful event with 450
teens attending. Katy commented that to date we have had no
disciplinary problems at these events and congratulated the staff
and volunteers on this.

2. Spring Day-Camps: These were s80ld out well in advance with a
long waiting 1list.

3. Seniors: Katy thanked Irene Ronnie for excellent reporting of
the Seniors’ Council during the past year. Her cheerful and

enthusiastic input will be sorely missed. Helen Harrison, the new
Seniors’ representative, is unable to attend evening meetings and
a written report will be sent.

4. Artist-in-Residence: Some concern about the disruption of
traffic whilst cross-walks are being painted. The ‘creations’ will
be made before they are actually applied to the crosswalk. No

decision has yet been made on which crosswalks will be chosen.

MOVED by Katy Hughes, seconded Faith Bloomfield that the
Program report be accepted. CARRIED.
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SENIORS’ COUNCIL: Irene Ronnie reported on minutes of 14 April
1997.
Once again a busy month. Special Bingo very well attended.

Therg has been some concern regarding grace being said before
special luncheons. It was decided that Grace will make welcoming
remarks and then suggest that everyone say their own personal
grace.

A birthday party will be held for a Seniors’ member, Henry Waltke,
who will be 100 years old in June.

MOQED by Irene Ronnie, seconded Marion Drake that the
Seniors’ Council report be accepted. CARRIED.

ARENA: Marion Drake responded to minutes of March and April 1997.

The Flea Market is slated for 23rd August 1997. Advertising for
this event will be improved over last year.

No meetings of the Arena Committee this summer.

MOVED by Marion Drake, seconded Bill Harris that the
Arena reports be accepted. CARRIED.

KERRSIDALE SOCCER ASSOCIATION: In Carol Wiens’ absence the 7th
April report was tabled to the next meeting.

C.R.C. REPORT: Stew Jordan.

Stew explained the staff chart enclosed in the package which
details the responsibilities of the Recreation Facility Clerk,
Programmers and Maintenance staff. One is posted in the board room
for reference.

Crosswalk at 42nd and West Boulevard: Ongoing discussion. Stew
requested that the board, once again, send a letter to the City
supporting this crosswalk. It was suggested that a petition,
signed by KCC members and local people, would be a good follow-up
to the letter if necessary.

Stew’s report brought members up to date on staffing at the centre.
We now have excellent staff with a good partnership between the
staff and the board.

MOVED by Marion Drake, seconded Peter Cook that a letter
supporting the crosswalk at 42nd Avenue and West
Boulevard be sent to the City of Vancouver. CARRIED.

Lorna-Gail asked if memberships are transferable between community
centres. Stew responded that this is not in place at the K.C.C.
but there may be voluntary partnerships between centres.



ASSOCIATION PRESIDENTS’ MEBEBTING: Kathleen Bigsby reported.
The main issue was the process by which the 2 million dollars for
Community Centres would be distributed.

The sub-committee set the criteria as follows:

a) Not to centres which are on the 1997-1999 Capital Plan.
b) Not to centres which are scheduled to be taken down in the next

5 years.
c) To centres which demonstrate a real need.
d) Would go to those centres which aid in the generation of money.

Recommended selection process:
a) Screened by an ad hoc committee which will prioritize

allocations from Park Board
b) The selection committee to be made up of those associations

which do not have a request for the money.

It was agreed that the one centre which did not contribute to the
publicity campaign would not share in the money.

YOUTH SERVICES REPORT: Petra Ribbink.

Petra, Susan and Brian attended a meeting with the Youth Advisory
Committee to discuss and evaluate the Youth Services Pilot Project
1993-1996. A copy of this report is available on request from

Sheila.

The Community Youth Services Pilot Project operates out of six of
the 22 community centres. The evaluation found that the CYSPP is
functioning as intended and is having a number of beneficial

impacts on youth.

Discussion regarding what Kerrisdale has done for youth to date and
what we can plan for the future. It was felt that we are building
from the pre-teens who come to the dances, basketball etc. and that
they will develop a sense of belonging to the centre.

Christina position is for a limited time and is at the call of the
board.

CULTURAL INTEGRATION PROJECT: Kathleen Bigsby.

Kathleen, Stew and Gordon Lindal met with Eric Wong to discuss his
report.

Some suggestions:

a) That ESL classes will be an introduction to other centre

programs.
b) That a workshop be held to break down barriers in the



community.
c) That Canada Day be a true community event with all groups
represented.

Rather than a "workshop" it was agreed that an information night be
organised on "Crime Prevention in Your Neighbourhood". Safety in
the community is a concern to all people and would be a good
vehicle to bring all groups together with a common interest. The
Police Dept. should be asked to participate.

Catherine Yeung agreed to help with Canada Day. Any other board
members who would like to help with Canada Day or the information
night please let Stew know.

The final report will be distributed to board members. Eric Wong
will discuss this at the May meeting.

FUNDRAISING: Lorna-Gail Peterson.
Carnival Days: The fundraising committee had a desk on 41st Avenue

with information and pictures promoting the campaign. The coffee
money collected at Bean Bros. was donated to the campaign.

Phone Campaign: Took place in April and there will be another one
in the coming months,

A letter has been sent to professional people in Kerrisdale - poor
response. Another letter will be sent pointing out that their
services are used by the Kerrisdale community and that they should
support the campaign. Do not hesitate to mention the campaign to
your doctors, dentists, accountants etc. etc.

BOARD COMMITTEES: Kathleen Bigsby.
These were confirmed and the booklet will be distributed shortly.
VANCOUVER RICHMOND HEALTH BOARD: Lorna-Gail Peterson.

There are six health boards in Vancouver and one in Richmond.
The final report is available at the West Main Health Unit. Anyone
wanting a copy of the summary contact Lorna-Gail.

The Health Board meets at the K.C.C. on the 2nd Wednesday of the
month. It is an open meeting and anyone may attend.

MOVED by Faith Bloomfield that the meeting adjourn.
Meeting adjourned at 9:05 P.M,

Recorded by Sheila Forster
30th April 1997.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 28th MAY 1997,

PRESENT: Kathleen Bigsby, chair. Faith Bloomfield, Marion Drake, Patty Fung, Bill
Hams, Russell Morrison, Lorna-Gail Peterson, Petra Ribbink, Sharyn Romaine, Irene
Ronnie, Ken Smith, Bill Watson, Carol Wiens, Catherine Yeung.

REGRETS: Gloria Grante, Katy Hughes.
ABSENT: Harold Lim.

AGENDA: Additions: 1) Correspondence
2) Youth Report - Petra Ribbink
3) Handicapped Parking -Sharyn Romaine.

MINUTES: MOVED by Bill Harris, seconded Faith Bloomfield that the minutes of 30th
April 1997 be accepted as circulated. CARRIED.

CULTURAL INTEGRATION REPORT: Eric Wong responded to circulated report.

The Goals of the Integration Project were:

- To enhance the integration and inclusion of individuals and community groups within
the programs and activities offered and sponsored by the K.C.C.

- To have the K.C.C. be a model in championing integration and inclusion in the

Kerrisdale Community.

The report found that the ’integration factor’ within the K.C.C.ranged from program to
program and activity to activity, but that overall integration is satisfactory. However,
there were concerns that this did not spill over into the community. It was agreed that an
Ad Hoc committee be set up to discuss this issue and come back to the board with
recommendations. Some suggestions from members:

Information Night with common community interest.

Block watch participation.

Canada Day

Open house at the Community Health Centre

Kathleen Bigsby, Ken Smith and Russell Morrison volunteered to sit on this committee.

Thanks to Eric Wong for his report.



CORRESPONDENCE:

Invitation from Strathcona Community Centre to the Western Canadian Premiere of
"Under the Willow Tree: Pioneer Chinese Women in Canada”. June 6th-9th at Lord

Strathcona Elementary School.

FINANCE COMMITTEE: Financial statements for April 1997 and minutes of 21st
May 1997.

l. Financial Statements: Income from operations shows a deficit of $2,169.00 Sales
volume during spring and summer sessions is always lower than in the fall and winter and
we usually have a small surplus, this is not likely this year. Income from operations for
the first 8 months is almost 50% lower than last year due to higher expenses, especially
in staffing. Stew responded that there have been extra costs in training staff on Recpac,
in reception and paying for the new position of Youth worker.

Kitchen expenses show a loss in the first 8 months of $1,800, whereas in the same period
last year there was a surplus of $4,000. We hired an assistant cook and prices were
increased in September, but this did not result in increased sales. At the present price
level and sales volume the kitchen cannot afford the cost of the assistant cook.

2) Replacement of Computer Equipment: The Finance Committee feels that computer

equipment will become obsolete in the near future and should be replaced gradually in
accordance with the system used by the Park Board. The committee recommended that
as from next year an annual amount of $6,000 be included in the Society’s budget to
replace two computers.

There was concern about automatically updating computers. Members felt that with the
decrease in income and increase in expenses they should only be replaced if there was a
need. Also considered $6,000 for two computers was a high price.

It was agreed that this matter should be referred back to the Finance Committee for further
discussion and that we should consider inviting Norman Mills, Park Board, to speak to
the board.

MOVED by Bill Harris, seconded Ken Smith that the Finance report
be accepted. CARRIED.

FUND RAISING:

Carol Wiens reported that raffle tickets were now available and asked that members pick
up tickets during the break. All unsold tickets must be returned to Carol along with a
cheque for tickets sold.



PROGRAM COMMITTEE:

A closed bar vending centre was proposed by Olga Woodhouse and Cindy Eng. The
committee felt this was a good idea, but will have to be considered in the overall
renovation plans for the centre.

MOVED by Faith Bloomfield, seconded Sharyn Romaine that the
Program report be accepted. CARRIED.

SENIORS’ COUNCIL: Irene Ronnie responded to minutes of 12th May 1997.

May was a good month with a well attended Mothers’ Day lunch, visit to Widbey Island,
Armchair Travel etc. Upcoming events included Whistler, Barkerville and a two night trip
to Long Beach for whale watching. The Canada Day Celebrations are well in hand.
Irene reported a tremendous response by seniors to the Manitoba Flood Appeal.

A letter was sent to the City supporting a crosswalk at 42nd Avenue.

MOVED by Irene Ronnie, seconded Carol Wiens that the
Seniors’ Council report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of Sth May 1997.

1) A.G.M.: 2nd June 1997. Carol will not be standing for re-election as President.
However, will be Past-President and will remain as liaison to the K.C.C.S. Board.

2) Awards Night: June Ist. - in-house event, with trophies being presented.

3) Coaches Code of Conduct: Now in place to make very clear what the expectations
of the Vancouver Soccer Association are and what is appropriate behaviour.

The disclosure in confidential. The document asks about coaches’ background; request

references and permission for a police check, if necessary; will be signed by the coach
and kept in a sealed envelope by the Association. The Association will make further

investigations, if necessary.

Carol reiterated that there have been no disciplinary problems to date, but the Club felt
that it was essential to have the process in place.

MOVED by Catherine Yeung, seconded Ken Smith that the
Kerrisdale Soccer Club report be accepted. CARRIED.




BUILDING & MAINTENANCE COMMITTEE: Bill Watson responded to minutes
of 5th May 1997.

Shelving for Pool Programmer’s Office: Pool committee will meet with programmer to
ascertain requirements.

MOVED by Bill Watson, seconded Marion Drake that the
Building and Maintenance report be accepted. CARRIED.

YOUTH COMMITTEE: Petra Ribbink reported.

1) Youth Week: Very successful with many events taking place. Petra thanked Darren
Ng, Laura Kisside, Gordon Englehart, and programmers Bob, Brian and Susie for all their
help.

2) Artist-in-Residence: Youth are working on the Crosswalk project, with the Point
Grey School Environmental and Roadsense Clubs being involved. The vice-principal,
Michael Chartland, and Christine are working with Celine and youth.

3) Summer Programs: Out-trips will be offered for the first time this summer. Youth
were involved in choosing the activities and helped in the planning.

4) Night Hoops: Basketball program aimed at high risk youth will be coming to
Kerrisdale. It will provide coaching (separate sponsorship). There will be junior and
senior leagues and participation will be by referral only, from school counsellors, police
liaison officers, probation officers and Christine.

5) Pool Table: A table was donated to,the Centre by the Legion, unfortunately it was
too big and heavy. The Youth Committee would like to bid on a pool table being
auctioned 7th June. The cost is expected to be $2,000. It was agreed that this expense
should come out of the Youth budget.

MOVED by Bill Harris, seconded Russell Morrison that the
Youth Committee report be accepted. CARRIED.

B.C.R.P.A. REPORT:

This conference was attended by Stew Jordan, Lee Tarrant, Susie Mele, staff; Lorna-Gale
Peterson and Irene Ronnie, board members.

The general consensus was that it was an enjoyable,worthwhile meeting with many
interesting presentations.



Irene Ronnie submitted a written report, she felt that she had learned a lot about the
Centre, was more familiar with what goes on at the ’other end’, and will get this
information across to Senior members.

FUNDRAISING: Loma-Gail Peterson reported.

The last meeting of the committee for the summer, will be held on 10th June at 5:00 p.m.
Would board members let the committee know if they have any ideas for the board.
Please attend the meeting and sign up for raffle tickets. Meetings will start again in
September.

Tickets will be sold at Arbutus and Oakridge shopping centres (we will require two people
per shift), also at Canada Day, Kerrisdale Days, Seniors’ special luncheons and Little
League games.

One thousand book s (10,000 tickets) have been printed.
C.R.C. REPORT: Stew Jordan responded to May 1997 report.

Stew’s report gave details of services or initiatives currently embraced by the Park Board.
If members would like further information regarding a particular policy or service please
contact Stew.

A.S.K. Will likely be relocated in the probable site for a Community Health Unit at
Arbutus and 49th Avenue.

OTHER BUSINESS:

1) Handicapped Parking: Sharyn Romaine has concerns about the abuse of
handicapped parking, she frequently sees it being used by other than handicapped people
and asked what could be done about it. Stew said that it was a difficult situation - very
often by the time it has been reported the culprit had left. Certainly, board members can
point out that the parking is for the use of handicapped people only and report it to the
office. Suggestions - a blitz by a volunteer group and perhaps a 5 minute stop off spot.

2. Registration: Starts on 4th June. Susie requested help from members for the days
of 4/5/6/ June and evenings of the following week.

MOVED by Bill Harris that the meeting adjourn.

Meeting adjourned at 9:45 p.m.
Recorded by Sheila Forster



1

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 25th JUNE 1997.

PRESENT: Kathleen Bigsby, chair. Faith Bloomfield, Peter Cook, Marion Drake, Bill Harris,
Katy Hughes, Harold Lim, Russell Morrison, Sharyn Romaine, Irene Ronnie, Bill Watson, Carol
Wiens, Catherine Yeung.

ALSO PRESENT: Stew Jordan, staff. Sheila Forster, secretary.
REGRETS: Gordon Lindal, Lorna-Gail Peterson, Petra Rebbink, Ken Smith.
ABSENT: Patty Fung, Gloria Grante.

AGENDA: Approved with additions -
Kerrisdale Soccer Club minutes.
Community Building Committee report.

MINUTES: Corrections: Regrets from Peter Cook
Catherine Yeung volunteered to be a member of
the Integration Committee.

MOVED by Bill Harris, seconded Irene Ronnie that the minutes of
the meeting of 28th May 1997 be approved as corrected.
CARRIED.

CORRESPONDENCE:

1998 Association Conference: To be held on 6 & 7 March 1998. A request received for $50
for start-up expenses for this conference.

MOVED by Bill Harris, seconded Faith Bloomfield that the board
approve $50.00 be sent to the 1998 Community Association
Conference Planning Committee for start-up expenses. CARRIED.

FINANCE COMMITTEE: Peter Cook responded to Financial statements for May 1997 and
minutes of 18th June 1997.

The statements show a deficit of $2,460 which is due to the fact that there were 3 bi-weekly
paydays in May. However, we are right on the budget target for the year.

Computer Equipment: The committee has decided to deal with the cost involved in replacing and
upgrading our computers on a yearly basis. Two will be replaced and this cost will be included
in the 1998/89 budget. Others will be replaced or upgraded as needed.




MOVED by Peter Cook, seconded Bill Harris that the Finance
report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 9th July 1997.
Fundraising raffle - tickets available in front office. Good response from Program Committee.

MOVED by Katy Hughes, seconded Peter Smith that the Program
report be accepted. CARRIED.

SENIORS’ COUNCIL: Irene Ronnie responded to minutes of 9th June 1997.
Another good month with all events well attended. Canada Day activities are now in place.

Irene will be away for July and August.

MOVED by Harold Lim, seconded Marion Drake that the Seniors’
Council report be accepted. CARRIED.

BUILDING & MAINTENANCE COMMITTEE: Bill Watson responded to minutes of 2nd
June 1997.

1. Refrigerator: purchased within budget.

2. Cable T.V.: This has now been installed in the lounge area outside the auditorium to
connect a television set that has been donated to the centre.

3. Slide Projector: It was agreed to spend about $500 plus tax for a carousel 3mm slide

projector with appropriate lens and carousel for 140 slides.

MOVED Bill Watson, seconded Peter Cook that the Building and
Maintenance report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Report of meeting of 2nd June 1997.
Carol Wiens will act as President until someone volunteers to take on this position.

MOVED by Peter Cook, seconded Bill Harris that the Kerrisdale
Soccer Club report be accepted. CARRIED.

FUNDRAISING:
Carol Wiens reported that books are available and urged all members to sell as many as they can.

Tickets will be sold at Oakridge and Arbutus shopping centres, also on Canada Day and at the
Flea Market. Help is urgently needed to staff these locations.



ASSOCIATION PRESIDENTS’ MEETING: Kathleen Bigsby reported.

The major topic was the 2 million fund. The eligible Centres have been asked to put in a
proposal outlining what they would do with any money they may receive.

The Park Board have hired a firm of consultants to determine the management effectivensss of
the board in all areas. The Presidents met with the consultants to review the relationship between
the Park Board and the Association Presidents.

C.R.C. REPORT: Stew Jordan.

A very comprehensive report on the services provided by the Park Board to Children, Youth and
their Families was circulated to all board members.

The lounge area now has a T.V., table tennis and a pool table. It is very successful and many
new memberships have been sold as a result.

Susie Mele will substitute for Stew whilst he is on vacation.

JULY MEETING: It was agreed that there will be no formal meeting, instead there will be a
barbecue at Kathleen Bigsby’s on 30th July. Lee, Onno, Susie, Brian, Grace, Bob, Jill and Daisy
will be invited.

Sharyn Romaine will look after food to be contributed by board members.
COMMUNITY BUILDING COMMITTEE: Kathleen Bigsby reported.
The committee has met twice and has the following recommendations:

1. Open House at the Centre on 6th September 1997 10am - 2pm to demonstrate programs
and activities. The event will be advertised during Camival Days.

Vancouver Police and Health Unit will be present.
Draw for the raffle.
Invite elected representatives - Mayor and Council, MPs and MLAs,
andPark Board Commissioners.
2. Community Fair to showcase business community and community centre services.

Marion Drake, Ken Smith and Peter Cook volunteered to sit on a committee to organise the Fair.

OTHER BUSINESS:

1. Stew reported that the Kerrisdale Centre would be a reception area in the event of a disaster



and Park Board and Social Services would be handled through the Centre.

2. There have been a number of break-ins recently and members are requested to report
anything suspicious to Stew.

MOVED by Marion Drake that the meeting adjourn.
Meeting adjourned at 8:40 p.m.

Recorded by Sheila Forster
28th June 1997.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 27 AUGUST 1997

PRESENT: Kathleen Bigsby, chair; Faith Bloomfield, Peter Cook,Katy Hughes, Bill Harris.
Russell Morrison, Loma-Gail Peterson, Sharyn Romaine, Carol Wiens.

ALSO PRESENT: Stew Jordan, Christine Magnusson, Staff.
REGRETS; Bill Watson, Harold Lim, Irene Ronnie, Patty Fung. Gordon Lindal, Park Board.
ABSENT: Marion Drake, Gloria Grante, Ken Smith, Catherine Yeung.

AGENDA: Approved with additions -
Youth Committee
Kemmsdale Soccer Club
C.R.C. Report

MINUTES: Correction: Page 2 ... seconded Peter Cook ...

MOVED by Faith Bloomfield, seconded Bill Harris that the
minutes of the meeting of 25th June 1997 be approved as
corrected. CARRIED.

FINANCE COMMITTEE: Peter Cook responded to financial statements of July 1997 and
minutes of 20th August 1997.

There was a small operating surplus in July. It is anticipated that the income from operations
for the year will be around $17,000. This is $22,614 less than last year due to special expenses
for computers/computer training, fund raising campaign, Youth Program, kitchen employee and
salaries.

The Finance Committee feels that we will have to increase revenues for programming starting
in January 1998.

A recommendation will be made by the Program Committee to the September board meeting.

Budget 1997/98: Committee chairpersons are requested to submit details of equipment and/or
services they need to purchase during the coming year. Please have these to Onno by 15th

September.



MOVED by Peter Cook, seconded Bill Harris that the finance
report be accepted. CARRIED.

BOARD MEMBERSHIP: Kathleen Bigsby reported.
We have received two resignations from the Board:
Petra Ribbink, chair of the Youth Committee, has relocated to Yellowknife.

Loma-Gail Peterson, Vice-President, has resigned due to her increasing work load at the
Vancouver-Richmond Health Board. Kathleen thanked Loma-Gail for the very large contribution
she has made to the KCCS over the years.

We now have a vacancy on the executive; the board is empowered to nominate someone to finish
Lorna-Gail’s term. Members were asked to actively seek nominations to the board.

Bill Watson is recovering well from surgery and will be back with us in September.
PROGRAM COMMITTEE: Katy Hughes responded to minutes of 9th July 1997.

The Summer Safaris program ran very smoothly and was a great success. The staff comprised
a project manager, two senior and two junior leaders, together with about 40 volunteers.
Registration was generally at capacity or slightly over, subsequently the campaign ran a surplus
of approximately $5,000.

Katy will write to the staff complimenting them on a successful program. Kathleen will write
to the volunteers thanking them for their contribution.

Artist-in-Residence: This program, which was originally approved by the City, has been
cancelled by the Engineering Department which feels that it would be too disruptive for traffic.
This is very disappointing as much time and effort had been spent by the Centre and volunteers.

The Society will hold the City responsible for our out of pocket expenses.

Crosswalk: Letter received from the City Engineering Department reiterating they are not willing
to consider a crosswalk at 42nd and West Boulevard, but are prepared to install one at 43rd and
West Boulevard. This recommendation is not appropriate and Kathleen will respond and once
again outline the valid reasons for have a crosswalk at 42nd.

MOVED by Katy Hughes, seconded Faith Bloomfield that the
Program report be accepted. CARRIED.



YOUTH COMMITTEE: Report by Christina Magnusson.

The committee, which meets once a month, is looking for 3-4 new members. Nicole Oshry,
Summer Safari Project Manager, was suggested and Christina will contact her.

The games room is working very well.

KERRISDALE SOCCER CLUB: Carol Wiens reported.

The soccer program is up and running.

Carol thanked the centre for the extra storage space allotted to the club.

MOVED by Bill Harris, seconded Carol Wiens that the Soccer
report be accepted. CARRIED.

FUNDRAISING: Carol Wiens reported.
Raffle: Sales to date $4,431 - 1,477 tickets.

Tickets will be sold at Kerrisdale Days and the final draw will be at the Open House on 6th
September.

Casino:  The Soccer Club has previously used our Charitable Registration number to run a
casino. Carol asked the board if they are interested in the K.C.C.S. running a Casino Night.

Two applications would be made one for the KCCS Fundraising Campaign, and 2-3 months later
one would be made for the Kerrisdale Soccer Club. It could take up to 18 months to get
permission to run a Casino Night. A two day event could raise $60,000 - $70,000.

Requirements: 16 volunteers plus 4 back up for 2 days
24 volunteers plus 6 back up for 3 days
Shifts: 1la.m. - 8p.m.
7p.m. - 3:30am

It is mandatory that volunteers are trained. Training can be done by video at a cost of $55 per
person - this sum can be paid from the money raised.

MOVED by Carol Wiens, seconded Faith Bloomfield that the
Board approve that an application be sent to the Gaming
Commission for a licence to run a Casino Night. CARRIED.



FUNDRAISING: Kathleen Bigsby reported.

David James, Compton International, has been assigned to us to follow up on our Campaign and
see if we can close it. He will be with us in September.

Infrastructure Grant: The deadline for project completion has now been extended by a year and
we have amended our application to include the lobby area.

Vancouver Foundation Grant: Application for $50,000 is being made.

Open House: September 6th 1997 10am - 2pm. Board members will be
on the welcome desk and give tours of the centre. The Mayor, Chief of Police, MLA’s and Park

Commissioners have been asked.

C.R.C. REPORT: Stew Jordan.

Strike: Stew’s report gave relevant information about the collective agreement between the City
and the Park Board staff.

Staff: Daisy will be staying at Central Recreation Services for 3 more months and Jill will
continue at the Arena where she is doing a good job. Susie looked after everything extremely
well whilst Stew was on vacation.

MOVED by Faith Bloomfield that the meeting adjoumn.
Meeting adjourned at 9:20 p.m.

Recorded by Sheila Forster
27th August 1997.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF
THE KERRISDALE COMMUNITY CENTRE SOCIETY HELD ON
WEDNESDAY 24 SEPTEMBER 1997

PRESENT: Kathieen Bigsby, chair; Faith Bioomfield, Marion Drake, Patty Fung, Gloria
Grante, Bill Harris, Katy Hughes, Harold Lim, Russell Morrison, Sharyn Romaine, irene
Ronnie,Ken Smith, Bill Watson, Catherine Yeung.

ALSO PRESENT: Stew Jordan, Bob Harris, Gordon Lindal, Park Board.
REGRETS: Peter Cook, Carol Wiens.

AGENDA: Approved with additions-
Pool Committee

MINUTES: MOVED by Harold Lim, seconded by Faith Bloomfield that the
Minutes of the meeting of 24® September 1997 be approved

As circulated. CARRIED.

FINANCE COMMITTEE: Stew responded and answered questions re the Bingo License.
Moved, Seconded, and Carried — Katy Hughes, Faith Bloomfield.

BOARD MEMBERSHIP & COMMITTEES:

Kathieen Bigsby spoke o this - - Due to two recent resignations, new members are
wanted. The Youth Committee is suffering. It is felt that if we get some members in now, they have a
chance to find out the ropes without going through an election

There was a suggestion that a youth group or a student council member might be
interested.

PROGRAM COMMITTEE: Minutes corrected item 8 to Jan. 1998.
Hem 10 corrected to Program credit from $50.
Item 11 corrected reunion to Arts and Crafts Show.
Corrected Senior Centre to Auditorium
Corrected admission fees to Profit
K.C.C. has been wanting to hold this type of effort and weicomed a chance to co-host

MOVED, SECONDED, and CARRIED: Faith Bloomfield, Irene Ronnie.

SENIORS COUNCIL: Irene Roanie spoke to the minutes and explained the life membership at
90 and the tea party in October to celebrate these members.
MOVED, SECONDED and CARRIED Marion Drake, Russell Morrison

KERRISDALE SOCCER ASSOCIATION:
MOVED, SECONDED, and CARRIED - - Faith Bloomfield, Ken Smith.
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ARENA: Stew Jordan and Gordon Lindal spoke to the Sunday Rentals. The extra time requested by
the Vancouver Ringette was sent back to the Arena committee for more information.
MOVED, SECONDED, and CARRIED - - Ken Smith, and Sharyn Romaine.

BUILDING & MAINTENANCE COMMITTEE:
MOVED, SECONDED, and CARRIED. Bill Watson, Catherine Yeung

POOL COMMITTEE: Bob Harris spoke to the budget presented for approval and answered
questions. It was established that this is NOT intended to be an annual amount but & one time submission
forequipmepttobringthepooluptod&emdinlinewithwhnothueamuhlve,'['hilmyukethree

years to
MOVED, SECONDED, and CARRIED - - Catherine Yeung, Patty Fung.

CRC REPORT: Stew explained the Park Board’s deadline of budget submission about what could
be covered. Gord Lindal explained about the staff requirements of the youth worker, as this is the only

position, title, that might be approved.
We will be asking for a full time Youth Worker and new speakers for the sound
system in the pool.

REPORT OF ASSOCIATION PRESIDENT’S MEETING

23" SEPTEMBER 1997
The allocation of overheads by the Park Board was discussed to clanify how this
affected total costs on large jobs. There was no other significant news to report on.

FUND RAISING REPORT : 1 is feit that the time frame for the blitz was not manageable.
A further two weeks may be required.

OTHER BUSINESS: There was no other business.

MOVED by Marion Drake that the meeting adjourn.
Meeting adjourned at 9:30 p.m.

Recorded by Bill Harris
24" September 1997.




MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 29th OCTOBER 1997.

PRESENT: Kathleen Bigsby, chair. Faith Bloomfield, Peter Cook, Bill Harris, Katy Hughes, Pat
Moodley, Sharyn Romaine, Irene Ronnie, Ken Smith, Bill Watson.

ALSO PRESENT: Stew Jordan, Staff. Langara College students Shane, Dan, Scott.
REGRETS: Marion Drake, Gloria Grante, Harold Lim, Carol Wiens.
ABSENT: Patty Fung, Russell Morrison, Catherine Yeung.

AGENDA: Approved with addition -
Appointment of Board Director.

APPOINTMENT OF NEW BOARD MEMBER: Kathleen introduced and welcomed Pat
Moodley who has volunteered to join the board.

MOVED by Bill Harris, seconded Faith Bloomfield that the board
approve the appointment of Pat Moodley to the Board of Directors
to complete a one year term ending in February 1998. CARRIED.

MINUTES: Correction to minutes of 24th September 1997
... Meeting of 27th August be approved ...

MOVED by Irene Ronnie, seconded Sharon Romaine that the
minutes of 24th September 1997 be approved as corrected.
CARRIED.

Kathleen thanked Bill Harris for volunteering to take the minutes.

CORRESPONDENCE:

a) Mayor Owen: Letter received asking if the K.C.C. would like to join the City in
‘Vancouver’s Coalition for Crime Prevention and Drug Treatment.” There was no indication
what is expected of us in this initiative. We will ascertain what they have in mind.

b) Compton International: Final report distributed for information only.

FINANCE COMMITTEE: Peter Cook responded to minutes of 22nd October 1997, statements
for September 1997 and the 1997-98 Budget.

a) The Society will have about $170,000 to invest, at least until the renovations start.
$100.00 will be put into Canada Savings Bonds and the balance will be invested in G.I.C.’s on

a month to month basis.




b) Under the amended accounting rules for not for profit societies it is necessary to show the
value of capital assets in financial statements. The committee agreed that computer and related
equipment will be amortized over 3 years, other equipment and furniture over 5 years. Items of
under $500 will be expensed in the year of acquisition.

¢) Cheque Signing Authority:

MOVED by Peter Cook, seconded Bill Watson that the Board
approve that Bill Harris be given cheque signing authority for the
K.C.C.S. CARRIED.

MOVED by Peter Cook, seconded Faith Bloomfield that the
finance report be accepted. CARRIED.

SENIORS’ COUNCIL: Irene Ronnie n:spondéd to minutes of 14th October 1997.
a) Licence for Bingo has been applied for.
b) 90+ party was a great success with 55 people attending.

¢) A full meal is now being offered for lunch on Saturdays and has been well patronized. The
coffee bar is working well.

MOVED by Irene Ronnie, seconded Bill Harris that the Seniors’
Council report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 8th October 1997.

a) Discussion regarding joining the Multicultural Society. It was agreed that it may be useful
as a follow-up to Eric Wong’s report. Fee is $40 which will come out of the President’s

discretionary fund.

b) Increase in fees has been under consideration. However, we are at the high end of fees
charged by other community centres and it was decided that the only fees to be raised at the
present time would be for the fitness room drop in. These will rise to $2.50 effective on Ist

January 1998.

¢) Tae Kwon Do Incident was investigated ‘by Booth Palmer, Park Board Needs Co-ordinator.
The report has been circulated, some guidelines put in place and the incident is now closed.

d) Lee Tarrant is compiling a staff manual which will include background material on the
Society and the Board.

MOVED by Katy Hughes, seconded Faith Bloomfield that the
Program report be accepted. CARRIED.
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BUILDING AND MAINTENANCE COMMITTEE: Bill Watson responded to minutes of 6th
October 1997.

a) Refrigerator in auditorium kitchen needs to be replaced and committee recommend purchasing
a new one which will cost in the region of $1,000.

MOVED by Bill Watson, seconded Bill Harris that the Board
approve the purchase of a refrigerator at a cost of up to $1,000.
CARRIED.

MOVED by Bill Watson, seconded Peter Cook that the Building
and Maintenance report be accepted. CARRIED.

ARENA REPORT: Discussed in Marion Drake’s absence.
KERRISDALE SOCCER CLUB: Tabled in Carol Wiens' absence.
FUNDRAISING: Kathleen Bigsby reported.

a) The committee met in October to organise follow-up of prospects, will meet again Ist
November.

b) Community support is being sought for the infrastructure grant. B.C. is the only province
which has not received an allocation; their is conflict between the Federal and Provincial

governments.
¢) Vancouver Foundation Grant is in process.
d) Donation of $5,000 received from Canada Trust.

ASSOCIATION PRESIDENTS: Kathleen Bigsby reported.

a) Allocation of the two million approved by voters last November has been made and sent to
the Park Board for ratification.

b) Park Board Youth Co-ordinator: Debbie Anderson, a youth worker at Bntanma, will fill this
position.

¢) A board member is needed for liaison between the Board and the Park Board-City Youth
Committee. Members were asked to consider this.

d) The Community Association Conference will be held 6th and 7th March 1998. Kathleen
strongly recommended that members attend - they will find if very useful, informative and

enjoyable.

e) Gaming Commission has new regulations with changes in the percentage of the take going

to the three groups:
-3.



old New

Casino: 40% 40%
Charity: 50% 20
Government 10% 40%

All workers need to be trained at a cost of $50 per person.

The Park Board will look carefully at the new regulations to see how they will affect affiliation
groups at community centres.

f) Community centres, other than the K.C.C., are having problems with the Recware System and
it is recommended that no other centre goes on this system until things are sorted out.

C.R.C. REPORT: Stew Jordan.

Stew responded to his interesting report on Career Development and Staff Movement.

OTHER BUSINESS:

Kathleen, Katy, Stew and Susie met with Deputy City Manager Judy Rogers, City Engineer
David Rudberg and the Deputy Fire Chief, Chair of the Integration Services team. to discuss our
concern with the recommendations of the City Engineer:

a) Crosswalk at 42nd Avenue: After considerable discussion it was agreed that the City will
look into possible options which could include altering the entrance to the parking area closer
to 41st Avenue and completely closing the crossing at 42nd and making a new one at 43rd.

b) Artist-in-Residence: Discussed the abrupt change in approval of this project. There will
now be a pilot project, which the city will install, at the entrance to our parking lot. It will be
monitored to see the effect on traffic. There was similar pro_]ect in Ottawa recently and they will
be contacted to see if their was any effect on drivers.

The City will buy back the supplies we had purchased for the original project.

c) Langara Students: Were introduced to the board members and gave an outline of their
program. They are involved in the Community Recreational Facilities Management Program and
were with us to see a community Board of Directors in action.

We made them aware that we need help on our Youth Comrmttee and hope that they may be
interested.

MOVED by Katy Hughes that the meeting adjourn.
Meeting adjourned at 8:35 p.m.

Recorded by Sheila Forster
29th October 1997.




MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 26th NOVEMBER 1997

PRESENT: Kathleen Bigsby, chair; Faith Bloomfield, Peter Cook, Marion Drake, Bill Harris,
Pat Moodley, Russell Morrison, Irene Ronnie, Ken Smith, Bill Watson, Carol Wiens.

REGRETS: Katy Hughes, Sharyn Romaine.

ABSENT: Patty Fung, Gloria Grante, Harold Lim.

ALSO PRESENT: Stew Jordan, Susie Mele staff. Gordon Lindal, Park Board.
AGENDA: Approved with addition - Fund Raising Report.

MINUTES:

MOVED by Bill Harris, seconded Carol Wiens that the minutes of
29th October 1997 be approved. CARRIED.

CORRESPONDENCE:

1. Complaint to the H.R. Commission re the Tai Kwon Do incident. The Park Board are
responding with advice from the City and Kathleen has verified the information.

2. Youth Week - $2,000 seed money is required for this event. The Association Presidents
have requested each centre to donate $100, which will be matched by the Park Board. K.C.C.S.
donation will come out of the President’s Discretionary Fund.

3. The Mayor has written to the Secretary of State supporting our application for a grant
from the Federal/Provincial Infrastructure Program.

FINANCE: Peter Cook responded to minutes of 19th November and financial statements for
October 1997.

1. Recware System: Marathon Systems have made some improvements but more are
needed. Because of this we will postpone going live until the Spring 1998 session.

2. Audit: Some delay in finalizing the audit because the auditor has been ill. Hopefully we
will receive the draft statements at the end of the month.



2

3. Workers Compensation Board: Due to a claim made last year our premium will go up
by 50% (52,000 per year for the next 2 years). The Board were concerned at this high figure
and the committee will ask for clarification.

MOVED by Peter Cook, seconded Bill Harris that the finance
report be accepted. CARRIED.

PROGRAM COMMITTEE: Susie Mele responded.

1. Pottery Wheels: Changes and improvements need to be made in the pottery room with
regard to space and equipment. The main concern at present is the wheels, which are old and are
no longer working properly. Due to limited space there is room for only six wheels. The
committee feels it is essential to purchase some wheels as soon as possible and a motion was
passed that $3,000 be set aside from the Program Committee Special Equipment account to go
toward the purchase of new pottery wheels.

The wheels will cost $1,500 per wheel including taxes. The Program Committee requested that
the Board contribute $5,000 toward the purchase of the wheels.

MOVED by Faith Bloomfield, seconded Bill Harris that the Board
approve the expenditure of up to $5,000 toward the purchase of
new pottery wheels. CARRIED.

2. Pottery Room Space: Instructor Mia Tassaro believes that she could run the course more
efficiently and cost effective if she had room for more students and requested that the pottery
room be considered in the planned renovations of the Centre, preferably to an area with better
outside light. There is room for some expansion in the present space and this was discussed and
will be looked into.

MOVED by Faith Bloomfield, seconded Bill Harnis that the
program report be accepted. CARRIED.

SENIORS’ COUNCIL: Irene Ronnie responded to minutes of 19th November 1997.
Irene reported that all was going well at the Seniors’ Centre.

The Thanksgiving and St. Andrews luncheons were very well attended. The trip to Widbey Island
was a success, and a trip to a Victoria County Christmas Fair at Puyallup will be held on 2
December.

A Xmas Bazaar will be held by the Church of the Assumption with $1 of the entrance fee going
to the renovation fund.



MOVED by Irene Ronnie, seconded Peter Cook that the Seniors’
Council report be accepted. CARRIED.

BUILDING & MAINTENANCE: Bill Watson responded to minutes of 3rd November 1997.
l. Staff Room Refrigerator: This is not working and is not .

repairable. For the present time the refrigerator ordered for the kitchen will be used, but it will
be necessary to ask the Board to authorize the purchase of another refrigerator in the future.

2. Carpentry shop: Morris Feldstein has been working on improving the shop and has
arranged for Sears to put the table saw in good working order and has obtained the donation of

a drill press and shop vacuum, all without charge to the centre.

MOVED by Bill Watson, seconded Faith Bloomfield that the
Building & Maintenance report be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Carol Wiens responded to minutes of 3rd November 1997.
Carol reported that all is going well with approx. 900 youngsters registered.

MOVED by Carol Wiens, seconded Ken Smith that the Soccer
report be accepted. CARRIED.

FUND RAISING: Kathleen Bigsby.

There will be a fund raising meeting on 6th December at 9:00 a.m. to follow up on prospective
donors.

The Vancouver Foundation grant should be known at the beginning of December. We have had
a substantial donation from the Chan Shun family and are hopeful of one from London Drugs.

COMMUNITY RECREATION COORDINATOR: Stew Jordan.

Stew’s report showed the operating statements for the Arena, Centre and Pool.

A Christmas party for board, staff and instructors will be held on 16th December at 7:00 p.m.
MOVED by Bill Harris, seconded Ken Smith that the Board

approve the spending of up to $600 for the Centre Christmas Party.
CARRIED.
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Arena Staffing: Jill will be leaving us at the end of December and Daisy will be returning on 1st
January 1998. Jill has done an excellent job for us. A letter of appreciation will be sent by
Kathleen.

OTHER BUSINESS:

1. Youth Worker: Gordon Lindal reported that no decision has been made on this position.

2. Nominations: Kathleen reported that Catherine Yeung has resigned. We are really in
need of new members to join the board and everyone was asked to work on getting at least one
person interested in joining.

A chairman and two members are needed for the Nominations Committee. Bill Harris volunteered
to be chairman.

Kathleen announced that she will not be standing for re-election.

3. Annual Reports: Please let Sheila have these no later than 14th January 1997.
4, 1998 Meeting dates: 14th January
11th February

25th February Annual General Meeting.

5. Retirements: Susie reported that there will be a joint party held for Grace Pirie and Vera
Gilbert in April 1998.

6. Arena: There is concern about the poor state of the arena. Is anything being done about
it? Gordon Lindal responded that there is a report coming from the Arena Facilities Committee.

It was felt that groups such as minor hockey need to voice their concerns at not being able to
get enough ice time.

MOVED by Marion Drake that the meeting adjourn.
Meeting adjourned at 9:03 p.m.

Recorded by Sheila Forster
26th November 1997.



