
M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N W E D N E S D AY i 7 T H J A N U A R Y 1 9 9 6 .

PRESENT: Kathleen Bigsby, chair: Faith Bloomfiaid, George Campbell, Dean Crawford,
Marion Drake, Gordon Englehart, David Harvey, Yvette Hardwick, BiH Harris, Katy
Hughes , Lo rna -Ga i l Pe te rson , B i l l Watson .

REGRETS; Ca the r i ne Buckham, Pame la O ram, Edward S tephenson .

ABSENT: Gera rd Ke l l y, Caro le Forsy the , Wi iL ie Poon .

ALSO PRESENT: Gordon L indal , Park Board: Stew Jordan, Br ian Swartz , E i leen Wi lson,
s t a f f : S h e i l a F o r s t e r , s e c r e t a r y.

AGENDA: Approved with the following additions:

Correspondence from City of Vancouver and Y.W.C.A.

M I N U T E S : M i n u t e s o f 2 2 n d N o v e m b e r 1 9 9 5 w e r e a m e n d e d a s f o l l o w s :

Page 3. Seniors' Council item 6. to read ... Yvette Hcurcwick, George Campbell
and Kathleen Bigsby are compiling ...

A b s e n t : G e r a r d K e l l y .

Page 2. Executive Committee - It was clarified that the motion approving the
concept of a feasibility study was a Board of Directors motion, not an Executive
C o m m i t t e e m o t i o n .

M O V E D b y B i l l H a r r i s , s e c o n d e d G o r d o n
Englehart that the minutes of 22nd November
1995 be accepted as amended. CARRIED.

C O R R E S P O N D E N C E :

1. Ci ty of Vancouver: A let ter received informing us that Wi l l ie Poon has been
elected to the Transportation Committee.

2 . Y . W . C . A . ; W o m e n o f D i s t i n c t i o n A w a r d . P l e a s e l e t K a t h l e e n k n o w o f a n y
recommendations for this. Will be posted in the main office.

FINANCE: David Harvey responded to Financial Statements for November 1995 and
minutes o f 20 th December 1995 meet ing .

R e n t a l S u p e r v i s o r P a y R a t e s : T h e S o c i e t y h a s a l w a y s u s e d t h e P r o g r a m 1 p a y r a t e
for rental supervisors and on 1st January 1996 this rate was increased from $11.78
per hour to $12.14 per hour. The Finemce Committee recommended that the Board
increase renta l superv isor pay accordingly.
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MOVED by Dav id Harvey, seconded Lorna-Ga i l
Peterson that the Board ot Directors approve
that Rental Supervisors be paid the Program
Assistant 1 pay rate effective i January 1996.
C A R R I E D .

C o m p u t e r s ; D a v i d r e p o r t e d t h a t t h e C e n t r e n e e d s a n o t h e r c o m p u t e r . T h e n e t w o r k
connect ion between the Arena and Main office is yet to be establ ished and the Seniors
cannot produce the Monarch on the 286 model presently in use, they require a 186
model to do this. Approval tor a computer was approved some time ago under the
L . A . N .

MOVED by Dav id Harvey, seconded Lorna-Ga i l
P e t e r s o n t h a t t h e B o a r d a p p r o v e t h e
expend i tu re o t up to $4 ,000 .00 fo r a new
c o m p u t e r a n d s o f t w a r e t o r t h e S o c i e t y .
C A R R I E D .

The type ot computer to be purchased and where it will be located will be decided
a f t e r d i s c u s s i o n w i t h t h e P a r k B o a r d .

Gordon Engleheirt thought there was the possibility that he may be able to have a 386
mode l dona ted to the Soc ie ty. He w i l l be in touch w i th Dav id .

MOVED by David Harvey, seconded Bi l l Watson
t h a t t h e B o a r d a p p r o v e F i n a n c i a l C o m m i t t e e
r e p o r t . C A R R I E D .

EXECUTIVE: Kathleen Bigsby responded to 4th December 1995 meeting.

B.C. 21 Grant: ApplicaUon sent in December.

A r e n a C o n c e s s i o n : P a r k B o a r d i n f o r m e d u s t h a t t h e y w o u l d b e c l o s i n g d o w n t h e
concession stand in the Kerrisdale Arena in April 1996 and it would be up to the
B o a r d t o d e t e r m i n e w h e t h e r t h e S o c i e t y w o u l d r e o p e n i t . B i l l H a r r i s , G o r d o n
E n g l e h a r t a n d M a n o n D r a k e w i l l l o o k i n t o t h e p o s s i b i l i t i e s o f r e o p e n i n g t h e
c o n c e s s i o n .

M O V E D b y L o r n a - G a D P e t e r s o n , s e c o n d e d
G o r d o n E n g l e h a r t t h a t t h e r e p o r t o f t h e
Execu t i ve Commi t tee be accep ted . CARRIED.

S E N I O R S ' O P E R AT I O N A L C O M M I T T E E : G e o r g e C a m p b e l l r e s p o n d e d t o r e p o r t o f 11 t h
December 1995 meeting.

Kitchen; Manon Drake reported that the Ministry of Health had renewed the permit
of operation, once again at no charge.
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MOVED by George Campbe l l , seconded Yve t te
Hardwick that the Seniors' Council report be
accepted. CARRIED.

PROGRAMME COMMITTEE REPORT: Katy Hughes responded to minutes of 18 Jan. 1996.

Artist in Residence: This is a programme encouraged by the Park Board to support
the arts on the local scene. Local artists would be approached for ideas and
proposals for the Kerrisdale area. The Committee has no particular project in mind
but felt the programme had some value. It was recommended that they come back to
the Board wi th some defini te ideas. However, the deadl ine o f 30th November 1996 has
b e e n m i s s e d .

P r o g r a m m e E v e d u a t i o n s ; S u s i e a n d B r i a n h a v e e v e d u a t e d v a r i o u s f c d l a n d w i n t e r
programmes. These wi l l be posted in the Board Room.

Poo l Reopen ing ; Th is spec ia l even t w i l l be he ld on Wednesday 24 th January 1996 a t
7:30 p.m.

M O V E D b y K a t y H u g h e s , s e c o n d e d F a i t h
B loomfie ld tha t t he P rog ramme Commi t tee
report be accepted. CARRIED.

ARENA: Marion Drake responded to January 1996 report.

User Groups: The month of December was extremely busy with high attendance at all
e v e n t s .

Maintenance /Facil i ty Update: The carpets in the office and meeting room wil l be
replaced. Ice conditions 2u:e satisfactory at present.

Rentals: The Arena has been approached to rent the ice for a Skating Show to be
held next year. The Committee will look into the feasibility of staging this event.

M O V E D b y M a r i o n D r a k e , s e c o n d e d G o r d o n
Englehart that the Arena report be accepted.
C A R R I E D .

N O M I N AT I O N S : L o r n a - G a i l P e t e r s o n r e p o r t e d .

L o r n a - G a i l P e t e r s o n w i l l c h a i r t h e N o m i n a t i o n s C o m m i t t e e w i t h t h e a s s i s t a n c e o f B i l l
W a t s o n .

The President brought to the not ice of the Board that Carole Forsythe had not
a t tended the requ is i te number o f Board meet ings dur ing the pas t year and in
accordance with By-Law 24 and by three-quarters' vote of the Directors shall cease
to be a D i rec to r o r Officer o f the Soc ie ty.

MOVED by Lo rna -Ga i l Pe te rson , seconded B i l l
H a r r i s t h a t i n a c c o r d a n c e w i t h B y - L a w # 2 4

3



C a r o l e F o r s y t h e s h z d l c e a s e t o b e a D i r e c t o r o r
Ott icer of the Society. CARRIED UNANIMOUSLY

An information meeting will be held on 15th February 1996 at 7:00 p.m. for people
interested in coming on the Board or serving on a Committee. Rlease contact Lorna-
Gai l or B i l l i f you know of anyone who may be in terested.

Y O U T H C O M M I T T E E : D e a n C r a w f o r d l e d t h e d i s c u s s i o n o f t h e Yo u t h I n i t i a t i v e P r o i e c t .
Copies of the Kerrisdale section of the Final Report had previously been distributed.

There was concern by Board members that the report stated that both Board members
and staff questioned the desirability or need for a youth programme. At a meeting
o f t h e B o a r d t o d i s c u s s M i s s i o n , G o a l s a n d P o l i c i e s h e l d 8 t h M a y 1 9 9 5 , y o u t h
programming was defini te ly a pr ior i ty wi th the in tent ion of set t ing up a drop- in
centre and improving programmes for youth.

Dean asked for discussion on Commitment, Funding and Programming.

1. Commitment: Youth Programming is a pr ior i ty wi th the Board. At present we
r u n t h e f o l l o w i n g F r i d a y n i g h t p r o g r a m m e s :

a ) P r e - t e e n d r o p - i n .
b) Teen gym.
c ) Yo u t h l e a d e r s h i p .
d ) P r e - t e e n d a n c e s s i x t i m e s a y e a r.
e) After school open gym - school ages 6-12 yrs.

2. Funding; Gordon Lindal reported that there is no funding for 1996 and i t is
h i g h l y u n l i k e l y t h a t t h e P a r k B o a r d w o u l d m a k e a n y a v a i l a b l e f o r a Yo u t h
Programmer. There will be less money available not more, with many demands from
a U c e n t r e s . O t h e r f u n d i n g p o s s i b i l i t i e s a r e n i l .

3 . P rogramming : The types o f p rogrammes we wou ld l i ke to run needs to be
d i s c u s s e d . - h e a l t h i s s u e s , s o c i a l , e d u c a t i o n a l ? S h o u l d w e e x p a n c p r e s e n t
p r o g r a m m e s o r s t c u r t n e w o n e s ?

It was agreed that a youth programme needed a paid programmer to research and set
up programmes, coordinate volunteers and oversee the project. I t was suggested
that we have a trial period of 6 months for 10 hours a week to ascertain the response.

M O V E D b y D e a n C r a w f o r d , s e c o n d e d F a i t h
B l o o m fi e l d t h a t t h e B o c i r d a p p r o v e t h e
a l l oca t i on o f $6 ,000 f o r t he h i r i ng o f a You th
P r o g r a m m e / C o o r d i n a t o r t o b e g i n w o r k i n
A u g u s t 1 9 9 6 s e t t i n g u p a Yo u t h P r o g r a m m e
f o r a p e r i o d o f s i x m o n t h s . C A R R I E D .
O P P P O S E D - Y v e t t e H a r d w i c k
ABSTAINED - George Campbell
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The Youth Coraimtte© to report to the Board after 4 months' of operation.

Dean would appreciate more Board members on the Youth Committee.

FUND RAISING: Kathleen Bigsby.

K a t h l e e n B i g s b y r e p o r t e d t h a t t w o F u n d R a i s i n g c o m p a n i e s h a d b e e n a p p r o a c h e d f o r
further information cis requested at the laist bosurd meeting.

Rob Weiller Associates. (Responsible for fund reusing for the St. Mary's Mews project).

1 . T h e f e e f o r t h e f e a s i b i l i t y s t u d y $ 1 2 , 0 0 0 - $ 1 4 , 0 0 0 , n o n r e f u n d a b l e .

2 . B o a r d m e m b e r s w o u l d s o l i c i t d o n a t i o n s , b u t t h e r e w o u l d b e a c o m m i t t e e s e t - u p
to include Board members and outsiders. Rob Waller would assist in this process.

3 . R o b W a l l e r w o u l d t a ) c e 8 c o u t o f e v e r y $ 1 r a i s e d . ( T h e r e a r e P r o v i n c i a l
g u i d e l i n e s a n d s t a n d a r d s . )

D o n L e i e r , C o m p t o n I n t e r n a t i o n a l

1 . F e e f o r f e a s i b i l i t y s t u d y $ 6 , 6 0 0 .

2. Staff will help to set up campaign and will do training. Board members to malce
the contacts. Board members are expected to malte a contrihution of some )cind.

3 . C o m p t o n I n t e r n a t i o n a l w o u l d t a k e 6 c o u t o f e v e r y $ 1 r a i s e d .

T h e s e f a c t s w e r e d i s c u s s e d i n d e t a i l .

MOVED by Lo rna -Ga i l Pe te r son , seconded B i l l
W a t s o n t h a t t h e B o a r d a p p r o v e h i r i n g
C o m p t o n I n t e r n a t i o n a l t o c o n d u c t a F u n d
Raising Campaign feasibility study at a fee of
$ 6 , 6 0 0 0 . C A R R I E D .
O P P O S E D - Yv e t t e H a r d w i c k , M a n o n D r a k e ,
D a v i d H a r v e y. A B S TA I N E D - G e o r g e C a m p b e l l .

S E N I O R S ' T E R M S O F R E F E R E N C E :

It was confirmed that the Seniors' Council length of term is one year. If the Seniors
are desirous of having this changed they must request that the Bocird make that
change t o t he Te rms o f Re fe rence .

COMMUNITY RECREATION COORDINATOR: Repo r t d i s t r i bu ted .

M O V E D b y L o r n a - G a i l P e t e r s o n t h a t t h e m e e t i n g a d j o u r n .

Meeting adjourned at 9:50 p.m.
R e c o r d e d b y S h e i l a F o r s t e r 1 7 t h J a n u a r y 1 9 9 6 .
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M I N U T E S O F A M E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E C O M M U N I T Y
C E N T R E S O C I E T Y H E L D O N W E D N E S D AY 7 T H F E B R U A R Y 1 9 9 6 .

P R E S E N T: L o r n a - G a i l P e t e r s o n , c h a i r ; F a i t h B l o o m fi e l d , M a r i o n D r a k e , G o r d o n
Englehart, David Harvey, Yvette Hard wick, Bill Harris, Katy Hughes, Gerard Kelly,
Pamela Oram, Bi l l Watson.

REGRETS: Kathleen Bigsby, Edward Stephenson.

ABSENT: Catherine Buckham, George Campbell, Dean Crawford, Willie Poon.

A L S O P R E S E N T: S t e w J o r d a n , E i l e e n W i l s o n , s t a f f : S h e i l a F o r s t e r, s e c r e t a r y.

AGENDA: Approved with the fol lowing addit ions:

B u i l d i n g & M a i n t e n a n c e m i n u t e s .
A r e n a - v e r b a l r e p o r t .
K e m s d a l e B u s i n e s s A s s o c i a t i o n - v e r b c U r e p o r t .

M I N U T E S : M i n u t e s o f 1 7 t h J a n u a r y 1 9 9 6 c o r r e c t e d a s f o l l o w s :

Page 5 , 3 . MOVED by b i l l Watson, secondea Lorna-Gai l Peterson . . .

MOVED by Gordon Englehart, seconded Manon
D r a k e t h a t t h e m i n u t e s o f 1 7 t h J a n u a r y 1 9 9 6
be accepted as corrected. CARRIED.

C O R R E S P O N D E N C E :

1. Volunteer of the Year Award: Letter from Allan Argent, Park Board, reguesting
nominations for this award by 15th March 1996. Please contact Sheila if you have any
r e c o m m e n d a t i o n s .

2 . D o u f T i a s P a r k T V r t i s t - i n - R e s i d e n c e P r o g r a m : I n v i t a t i o n t o a t t e n d a C o m m u n i t y
Bench Tour on 10th February, 1996. Will be posted in Board office.

3. Kerr isdale Pool: Copy of let ter which Bob Trydal sent to J.T. Barkley,
Tirchitects, summarizing the prohlems in the pool which stiiL need to be resolved.
Further payments wi l l he held back unt i l Bob Trydal is sat isfied that al l work is
c o m p l e t e d s a t i s f a c t o r i l y .

FINANCE: David Harvey responded to fmeincial Statements for December 199b and
minu tes o f 17 th Jamuary 1996 meet ing .

Financial statements show budgets and expenditures for individual committees ipage
13). lifter four months'of operation (September/December 1995) wezire under budget
w i t h a $ 2 0 , 0 0 0 s u r p l u s .

Network: At a meeting held 23rd Jcinuary 1996 with Centre staff and Leslie Cone -
Systems 7in2dyst for the Park Board, it wais decided to place the new computer in the
Tirena office where the need for aun upgraded computer is greater than any other area
w h e r e w e n o w u s e c o m p u t e r s .



M O V E D b y D a v i d H a r v g y , s e c o n d e d G e r a r d
Kel ly that the Board approve the F inancia l
C o m n u t t e e r e p o r t . C A R R I E D .

EXECUTIVEj Bill Watson responded to nunutes ot 30th Jemuciry iyy6.

1 . F u n d R a i s i n g F e a s i b i l i t y S t u d y ; D o n L e i e r i s p r e p a r i n g a s t a t e m e n t t o b e s e n t
to the people to be interviewed for this study. This wil l outl ine our goals tor the
future and the renovations needed to accomplish these goeUs. He is being assisted
by Bill Watson and Sheila Forster. There will be approximately 3b interviews of which
1 2 w i l l b e i n t e r n a l - e x e c u u v e , b o a r d , s e n i o r s , - a n o 2 4 e x t e r n a l t o r w h i c h w e n e e d
names as soon as possible. New board members will be interviewed after the Annual
General Meeting. The study is anucipated to be completeo by 2ttth March lyyb.

2 . B .C .21 ; I n o rde r t o qua l i f y t o r t h i s g ran t t he Soc ie t y By - l aws need t o be
m o d i fi e d t o i n c l u d e a s t a t e m e n t o f D i s s o l u t i o n . I f t h e K . C . C . S . c e a s e s t o e x i s t t h e r e
has to be a mechanism to dispense the assets of the Society.

D I S S O L U T I O N B Y- L AW :

In the event of winding up or dissolut ion of the Society, funds and
assets of the Society remaining after the satisfaction ot its debts ana
l i a b i l i u e s , s h a l l b e g i v e n o r t r a n s f e r r e d t o s u c h o r g a n i z a u o n o r
o r g a n i z a t i o n c o n c e r n e d w i t h t h e s o c i a l p r o b l e m s o r o r g a n i z a u o n
promoting the same purposes ot this Society, as may be determined by
the members of the Society at the umeof winding up or dissolution, and
if effect cannot be given to the aforesaid provisions, then such tunas
shal l De g iven or t ransferred to some other organizat ions, prov ided
however that such organizauon referred in this paragraph shal l be a
c h a r i t a b l e o r g a n i z a u o n , a c h a r i t a b l e c o r p o r a u o n , o r a c h a r i t a b l e t r u s t
recognized by the Department of NaUonal Revenue ot Canada as being
qualiiied as such under the provisions of the Income Tax Act of Canada.
T h i s c l a u s e i s u n a l t e r a b l e .

M O V E D b y Y v e t t e H a r d w i c K , s e c o n d e d B i l l
H a r r i s t h a t t h e B o a r d a p p r o v e p r e s e n t a u o n t o
t h e A n n u a l G e n e r a l M e e U n g o f t h e a b o v e
a d a i U o n t o t h e S o c i e t y ' s B y - l a w s . C A R R I E D .

T h e p r o p o s e d a d d i U o n t o t h e B y - l a w s t o g e t h e r w i t h t h e n o u c e o t t h e A n n u a l G e n e r a l
MeeUng wili oe posted throughout the cenue 14 days prior to the A.G.M.

3 . S t a f f T h e E x e c u U v e r e c o m m e n d e d t h a t t h e s e i l a r i e s o t t h e t o u r
m e m b e r s o f t b e S o c i e t y ' s s t a f f s h o u l d b e i n c r e a s e d b y t h r e e p e r c e n t c o m m e n c i n g 1 s t
March 1996- This falls in line the Park Board increments ot IH tor lyyS and ii% lyyb.

MOVED by David Harvey, seconded Bi l l Watson
t h a t t h e B o a r d a p p r o v e a 3 % s a l a r y i n c r e a s e
to the four Society staff members to commence
1 s t M a r c h 1 9 9 6 . C A R R I E D .
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4 . R e c r e a t i o n F a c i i i t v C l e r k ; T h i s p o s i t i o n h a s a d d i u o n a l r e s p o n s i n i i i t i e s a n a t n e
E x e c u t i v e r e c o m m e n d t h a t w h e n L e e T a r r a n t i s a w a y o t h e r t h a n v a c a t i o n , i . e . s i c X
days, t ra in ing, the person subst i tu t ing for her be paid per hour out o f Society
f u n d s .

MOVED by David Harvey, seconded Bi i i Watson
that the Board approve that $2 per hour be
p a i d b y t h e S o c i e t y t o t h e p e r s o n
s u b s t i t u t i n g f o r t h e R F C p o s i t i o n . C A R R I E D .

SENIORS ' COUNCIL ; Yve t te Hc i rdw ick responded to m inu tes o t 8 th Janua ry 1996 .

S e n i o r s ' C o u n c i l e l e c t i o n s t o o k p l a c e o n 1 s t F e o r u a r y 1 9 9 6 . T h e r e w a s a g o o d
tu rnou t , t en names we re on t he ba l l o t and t he f o l l ow ing n i ne we re e l ec ted ;

J u n e B u t l e r, G e o r g e C a m p b e l l , J e a n e t t e F o u l X s , B o b b i e G a l l a g h e r, N i n a
L o n m e r , E l e a n o r M c i n t o s h , I r e n e R o n n i e , V i S m y t h , H e l e n U n d e r h i l i .

Cha i rpe rson to be e lec ted a t t he nex t Counc i l mee t i ng .

M O V E D b y Y v e t t e H c i r d w i c X , s e c o n d e d G o r d o n
E n g l e h c u r t t h a t t h e B o e i r d a p p r o v e t h e d u l y
e l e c t e d m e m b e r s l i s t e d a b o v e t o t h e S e n i o r s '
C o u n c i l . C A R R I E D .

M O V E D b y M a r i o n D r a k e , s e c o n d e d G o r d o n
E n g l e h a r t t h a t t h e S e n i o r s ' C o u n c i l r e p o r t b e
accep ted . CARRIED.

POOL COMMITTEE: Katy Hughes responded to report of January 1996.

The pool was reopened at a poolside ceremony on 24th January 1996 attended by
C o m m i s s i o n e r D u n c a n W i l s o n , B o a r d m e m b e r s a n d m e m b e r s o f t h e c o m m u n i t y .
Refreshment were served and an exceptionally fine aquatic show was presented by
V a n c o u v e r P a c i fi c W a v e .

Katy asked for the present status of the pool costs, the letter from Bob Trydal was
discussed and the Pool committee will be kept informed of developments.

Thanks were expressed to Katy and Eileen for their efforts in putUng on such an
e n j o y a b l e e v e n t .

M O V E D b y D a v i d H c i r v e y , s e c o n d e d G e r a i r d
K e l l y t h a t t h e p o o l r e p o r t b e a c c e p t e d .
C A R R I E D .

BUILDING & MAINTENANCE COMMITTEE: Gerard Kel ly responded to minutes for
N o v e m b e r, D e c e m b e r 1 9 9 5 a n d J a n u a r y, F e b r u a r y 1 9 9 6 .

1 . P o o l C h a n g e R o o m s ; C o m p l a i n t s r e g a r d i n g s t a n d i n g w a te r o n t n e fl o o r i n
women's change room. This will be looked into.

2. Lobby Furni ture; This has been ordered and win arr ive at the end of March.
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MOVED by Gerard Keily, seconded Pamela Oram
t h a t t h e b u i l d i n g & M a i n t e n a n c e C o m m i t t e e
r e p o r t s b e a c c e p t e d . C A R R I E D .

ARENA: Verbal report Marion DraJce.

1 . A t t e n d a n c e ; Ve r y h i g h - 2 5 0 - 3 0 0 a t p u b l i c s e s s i o n . S k a t e l e s s o n s w e r e 9 5 % f u l l
b y J a n u a r y 1 3 t h . I n - l i n e h o c k e y h e a v i l y b o o k e d .

2 . C o n c e s s i o n ; F o r m a l n o t i fi c a t i o n r e c e i v e a f r o m P a r k b o a r d o t c l o s u r e o t
K e r r i s d a l e a n d K i t s i l a n o R i n k C o n c e s s i o n s .

3 . E x t e r i o r P a i n t i n g ; r e s c h e d u l e d t o r t h e S p r i n g .

KERRISDALE bUSINESS ASSOCIATION; Pamela Oram verbal report.

1 . Chr i s tmas in Ker r i sda le ; Response to s t ree t l i gh t i ng ana the Sequo ia t ree
lighting had been excellent. WiU look towcird making tree lighting an event next yeeir.

2 . banners ; An add i t i ona l se t o t banners have been buage ted to r the coming
y e a r .

3. benches; More benches wil l be installed when possible ana bronze recognition
p laques w i l l be a ffixed in the nex t tew weeks .

4. Carnival Days; Spring dates - Friday 26th Apri l and Saturday 2 / Apri l 1996.

Pamela wiU not be standing for re-election to the K.C.C.S. board. Lorna-Gail thanked
her tor her contribution and attendance at K.b.A. meetings during the past year.

NOMINATIONS COMMITTEE; Lorna-Gail Peterson reported.

Ed Stephenson and Pamela Oram will not be standing for re-election.

There w i l l be an in fo rmat ion meet ing on 15 th February 1996 a t / ;uu p .m. fo r
prospective board members and present members are urged to attend.

CONCESSION; bill Harris reported.

O n 1 9 t h J a n u a r y 1 9 9 6 b i l l H a r r i s , M c i n o n D r a k e , S t e w J o r a a n , D a i s y C h i n a n d t h e
A r e n a E v e n t s C o - o r d i n a t o r m e t w i t h P a r k b o a r d s t a f f t o a i s c u s s t h e c l o s u r e o f t h e
concess ion s tand a t t he end o f t he fisca l yea r.

I t w a s a g r e e d t h a t c o n c e s s i o n f a c i l i t i e s a r e d e s i r a b l e a n d t h e r e w a s d i s c u s s i o n
regarding the feasibility of the K.C.C.S. board taking this on.

The equipment to be left behind will be minimal; there would appear to oe no problem
w i t h t h e u n i o n .

Re loca t ing the s i te o f the concess ion wou ld h igh l igh t the s tc ind e ind inc rec ise S2 i les ,
but would be extremely expensive.
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T h e B o e i r d d i s c u s s e d t h e c h o i c e s t r o m h a v i n q a f u l l r a n q e o t v e n d i n q m a c h i n e s , t o
c o n t r a c t i n q o u t t h e c o n c e s s i o n , o r u s i n q s t u d e n t s a s a t r a i n i n q / p u b l i c s e r v i c e
v e n t u r e .

Can we make i t v iab le? Can we neqot ia te w i th the Park Board?

I t wc is aqreed tha t the Arena Commi t tee wou ia look in to the poss ib i i iues and br inq a
p r o p o s a l t o t h e E x e c u t i v e C o m m i t t e e .

COMMUNITY RECREATION COORDINATOR: S tew Joraan repor ted .

A ffiha t :ong ; s tew h2 is concerns reqard inq a f t i l i a tea q roups . Ker r i sda le Soccer
Association it the only qroup which is formally affiliated. The Arena aqreement needs
be fo rmal ized w i th the K.C.C.S.

Staff occasionally get requests for rent-free rooms on the qrounds of beinq non
p r o fi t e t c . T h e B o a r d h a v e q r a n t e d f r e e r e n t a l t o C o n c e r n e d C i u z e n s f o r A f f o r d a b l e
Hous inq and Vancouver Hea l th Board . However, we have no po l i cy i n p lace and th i s
causes p rob lems fo r s ta f f . I t was aqreed tha t no f ree ren teus wou ld be q ran ted un t i l
we have thinqs sorted out. Anyone requestinq free rental space must apply to the
B o a r d a n d a l i s t o f t h e s e w i l l b e a v a i l a b l e t o s t a f f .

O T H E R B U S I N E S S :

C I V I C Y O U T H S T R A T E G Y : F o r i n f o r m a t i o n o f t h e B o a r d B i l l H a r r i s c i r c u l a t e d a C i t y o f
Vancouver publication which outlined an initiative of the city to involve youth. Will
be posted in the Board room.

Y O U T H I N I T I A T I V E P R O J E C T U P D A T E :

There are 21 communi ty cent res o f wh ich 6 have fund inq, b have pe i r t ia l tund inq and
6 more who have taken on in i t ia t ives to prov ide programmes tor youth . The la t ter w i l l
be pr ior i t i zed i f money becomes ava i lab le . I t i s not l i ke ly that Kerr isda le wi l l get core
m o n e y f o r y o u t h p r o g r a m m i n g .

MOVED by Marion Drake that the meeunq adiourn.

Mee t i ng ad jou rned a t 8 :55 p .m .

R e c o r d e d b y S h e i l a F o r s t e r
7 t h F e b r u a r y 1 9 9 6

5



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 28th FEBRUARY 1996

PRESENT: Kathleen Bigsby, chair; Faith Bloomfield, George Campbell, Marion
Drake, Gordon Englehart, Gloria Grante, Yvette Hardwick, Bill Hams, Katy
H u g h e s , G e r a r d K e l l y, L o r n a - G a i l P e t e r s o n , B i l l Wa t s o n

ALSO PRESENT: Stew Jordan, Sus ie Barre i ro , Br ian Swar tz , E i leen Wi lson s ta ff .
S h e i l a F o r s t e r , s e c r e t a r y.

G U E S T: C o m m i s s i o n e r A l a n F e a t h e r s t o n e h a u g h .

A G E N D A : A p p r o v e d w i t h t h e a d d i t i o n o f c o r r e s p o n d e n c e f r o m t h e
B . C . R . P . A .

M I N U T E S : M O V E D b y L o r n a - G a i l P e t e r s o n , s e c o n d e d G e r a r d
K e l l y t h a t t h e m i n u t e s o f 7 t h F e b r u c i r y 1 9 9 6 b e
accepted as circulated. CARRIED.

ELECTION OF OFFICERS: It was agreed that we should postpone the eiecuon of
officers until the March 1996 meeung.

M O V E D b y M a r i o n D r a k e , s e c o n d e d B i l l H a r r i s t h a t
t h e B o a r d o f D i r e c t o r s a p p r o v e t h a t t h e c u r r e n t
E x e c u t i v e r e m a i n i n p l a c e u n t i l t h e M a r c h 1 9 9 6
mee t i ng . CARRIED.

FINANCE: Bill Watson responded to financial statements of January 1996 and
m i n u t e s o f 2 1 s t F e b r u a r y 1 9 9 6 m e e t i n g .

1. Benefits for Board Members: Seniors ' Counci l enquired whether counci l
members c i re en t i t led to a rebate o f $50.00 on fees fo r Soc ie ty p rograms.

MOVED by Bill Watson, seconded Bill Harris that in
a d d i t i o n t o B o a r d M e m b e r s a n d b o a r d c o m m i t t e e
members. Seniors ' Counci l members and seniors '
commit tee members are ent i t led to a rebate of $50.00
o n f e e s f o r S o c i e t y p r o g r a m m e s f o r u s e b y
t h e m s e l v e s , o n c e e a c h c a l e n d a r y e a r. C A R R I E D .

2. Senior Staff Costs: These were high in comparison to previous months.
Onno will review the figures and report to next finance committee meeting.

M O V E D b y B i l l Wa t s o n , s e c o n d e d G o r d o n E n g l e h a r t
t h a t t h e F i n a n c e C o m m i t t e e r e p o r t b e a c c e p t e d .
C A R R I E D .
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SENIORS ' COUNCIL : George Campbe l l r esponded to m inu tes o t 12 th Feb rua ry
1 9 9 6 .

George Campbell was elected chairman of the Seniors' Council and will be
member o f the Board of D i rectors o f the Soc ie ty and a member o f Execut ive.

1. Membership I.D.; Membership verification for lunches, classes etc. must
b e e n f o r c e d .

2 . Te rms o f Re fe rence : Changes w i l l be d iscussed a t the March boara
m e e t i n g .

M O V E D b y Y v e t t e H a r d w i c k , s e c o n d e d M a r i o n D r a k e
t h a t t h e S e n i o r s ' C o u n c i l r e p o r t b e a c c e p t e d .
C A R R I E D .

PROGRAMME COMMITTEE: Katy Huahes responded to minutes ot 14th FePrucury
1 9 9 5 .

1 . A r t i s t i n R e s i d e n c e P r o g r a m m e : S u s a n G o r d o n , P a r k B o a r d , w o u l d c e
w i l l i n g t o m a k e a p r e s e n t a t i o n t o t h e b o a r d t o d i s c u s s t h i s p r o g r a m m e a n d
matching funds. Agreed that we should ask her to at tend a future Board
m e e t i n g .

2 . Te l e p h o n e R e g i s t r a t i o n : T h e p r o g r a m m e c o m m i t t e e v o t e d t o t r y
registration by telephone and this will take place on Tuesday 26th March after
t h e u s u a l r e g i s t r a t i o n f o r m a t o n M o n d a y 2 5 t h M a r c h . T h i s w i l l e n a b l e u s t o
assess the need for extra staff, extra funds etc. The programme committee will
give a full report to the Board at the April meeung.

3 . E x e r c i s e R o o m - S e c u r i t y : S o m e c o n c e r n r e g a r d i n g s e c u r i t y a n d
individual safety in the exercise room. 1 There is a panic button to alert the
front desk.) Kathleen noted that Trout Lake were requesting a surveil lance
camera under the NNR budget at a cost of 3,000, tor a fitness room without
staiff. Stew was concerned that having a camera may make us more vulnerable
to liability. He will contact the Park board for guidance.

4. Seniors ' Strength Train ing: A 10 week programme cover ing knowledge,
theory and equipment use.

5. Regis t ra t ion Night : 25th March at 6 :00 p.m.

MOVED by Katy Hughes, seconded Bi l l Harr is that the
Programme Committee report be accepted. CARRIED.



FUND RAISING: Bill Watson reported.

Don Leier, Compton International, has met with Bill and Sheila to compile a
comprehensive l is t of people to be interv iewed. Eleven internal interv iews
have now taken place and 21 external interview appointments are being made
for the week of 11th March. The final report should be available at the end of
M e i r c h .

A meeting has been arranged tor Don Leier, Kathleen Bigsby and Bill Watson
t o m e e t w i t h S U C C E S S , t h e U n i t e d C h i n e s e C o m m u n i t y E n r i c h m e n t S e r v i c e s
S o c i e t y .

COMMUNITY RECREATION COORDINATOR: Stew Jordan reported for Feoruciry
1 9 9 6 .

Poo l Roo f : S t i l l some m ino r p roo lems rema in ing to he worked ou t .

S t e w f e e l s i t w o u l d b e b e n e fi c i a l t o h a v e a m e e t i n g w i t h P a r k B o c i r d s t a f f t o
discuss the integration of the Asian community into the Centre. The Board
agreed and Stew wil l organise a meeung oefore the March Board meeting.
Lo rna -Ga i l Pe te r son and Mc i r i on D rake a re w i l l i ng t o a t t end .

B R I T I S H C O L U M B I A R E C R E A T I O N & P A R K S A S S O C I A T I O N :

C o n f e r e n c e t o b e h e l d i n t h e C o w i c h a n Va l l e y, 1 6 / 1 7 / 1 6 M a y 1 9 9 6 . T h e
policy IS to send two board and two staff members.

M O V E D b y L o r n a - U a i l P e t e r s o n , s e c o n d e d G o r d o n
Englehart that the Board approve sending two board
a n d t w o s t a f f m e m b e r s t o t h e 1 9 9 6 B C R P A
c o n f e r e n c e . . C A R R I E D .

Gordon Englehart would like to attend. Would any other member let Kathleen
k n o w i f t h e y a r e i n t e r e s t e d .

S W E A R I N G I N O F N E W M E M B E R S :

Commissioner Featherstonehaugh swore in newly elected members of the Board
o f D i r e c t o r s .

M O V E D b y G o r d o n E n g l e h a r t t h a t t h e m e e t i n g
a d j o u r n .

Meeting adjourned at 8:55 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
2 8 t h F e b r u a r y 1 9 9 6 .
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M I N U T E S O F A M E E T I N G O F T H E B u A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 27th M7VRCH 1996

PRESENT: Kathleen Bigsby, chair; George Campbell. Peter Cook, Mexrion Drake, Gordon
Englehart, Gloria Grante, Yvette Hardwick, Bil l Harris, Katy Hughes, Gerard Kelly,
Richard Nagy, BUI Watson, Caro l Wiens.

R E G R E T S ; L o r n a - G a U P e t e r s o n , F a i t h B l o o m t i e i d .

A B S E N T : D e a n C r a w f o r d , W U i i e P o o n .

A L S O P R E S E N T: S t e w J o r d a n , E U e e n W U s o n , B r i a n S w e i r t z , s t c i t t . G o r d o n L i n d a l , P a r k
B o a r d . S h e U a F o r s t e r , s e c r e t a r y .

GUESTS: Don Leier, Compton Internationcii. Shannon Knott, student Langcira College.

T h e P r e s i d e n t w e l c o m e d n e w B o a r d m e m b e r s P e t e r C o o k a n d R i c h c i r d N a g y a n d
i n t r o d u c e d g u e s t s D o n L e i e r , c o m p t o n i n t e r n a t i o n c i i F u n d r a i s i n a L t d . , a n d S h a n n o n
K n o t t , s t u d e n t a t L a n g a r a C o l l e g e .

A G E N D A : A p p r o v e d a s c i r c u l a t e d .

M I N U T E S : M O V E D b y B U I H a r r i s , s e c o n d e d G o r d o n
E n g l e h a r t t h a t t h e m i n u t e s o f 2 8 t h F e b r u a r y
1996 be accepted as c i rcu la ted. CARRIED.

FUNDRAISING FEASIBILITY STUDY: Copies of the final report were circulated.

This study was undertaken to ascertain whether the com.munity would support a
fundraising drive for $1.6 mUlion. To this end 21 external and 12 internal interviews
were undertaken. Don Leier gave a brief overview of the report, stating that the a
fund raising campaign is feasible, but is dependant on the financial support of the
P a r k B o a r d . T h e t o U o w i n g a r e s o m e c o n c l u s i o n s m e n t i o n e d i n t h e r e p o r t :

a ) T h e C o m m u n i t y C e n t r e h a s a n e x c e U e n t r e p u t a t i o n t o r i t s p r o g r a m m i n g a n d a s
a place for the community to meet.

b) Growing sense of concern that the Centre, excluding the Seniors' area, needs
to be updated, is physicaUy in bad shape and is inadequate to meet changing needs
of the community. Concern that this inadequacy wUl eventuaUy mean an erosion of
u s e a n d s u p p o r t .

c ) T h e C e n t r e i s c o n s i d e r e d w e l l r u n a n d t h e B o a r d i s r e s p e c t e d a s b e i n g
c o n s c i e n t i o u s , c o n s i d e r a t e a n d e f f e c t i v e .

d ) The Park Board has a respons ib i l i t y to the communi ty to make a match ing
investment if the campaign is to receive the broadest community support.

Don feels that if this campaign does not happen at this ume and by this present
Boctrd, which has a deep understanding of the background lespecially in deeiling with
t h e P a r k B o a r d ) i t i s n o t l i k e l y t o h a p p e n a g a i n .
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It was agreea that Don would attend the next board meeting I24tn April lyyb) when
members w i l l have had an oppo r tun i t y t o read the repo r t . A t t h i s t ime dec i s i ons wm
n a v e t o b e m a d e .

■Members asked to phone Don i t they have any quest ions.

K a t h l e e n c o m m e n t e d t h a t t h e B C 2 1 G r a n t w a s c o n U n g e n t o n g e t u n g b a r k B o a r d
support and the Fund Raising campaign.

ELECTION OF OFFICERS: Pos i t ions to be t i l led: Pres ident , 2 Vice Pres idents ,
S e c r e t a r y , T r e a s u r e r .

MOVED by Gerard Kel ly, seconded Yvette Hard wick that Bi l l
W a t s o n b e n o m i n a t e d t o r S e c r e t a r y .

M O V E D b y G e r a r d K e l l y, s e c o n d e d G e o r g e C a m p b e l l t h a t
P e t e r C o o k b e n o m i n a t e d t o r T r e a s u r e r .

M O V E D b y G e r a r d K e l l y , s e c o n d e d B i l l W a t s o n t h a t L o r n a -
G a i l P e t e r s o n b e n o m i n a t e d t o r V i c e P r e s i d e n t .

MOVED by Gerard Ke l l y, seconded Max ion Drake tha t Ka ty
Hughes be nomina ted to r V i ce P res iden t .

M O V E D b y G e r a r d K e l l y, s e c o n d e d G e o r g e C a m p b e l l t h a t
Kathleen Bigs by be nominated tor President.

There being no fur ther nominat ions those nominated above were procla imed by
a c c l a m a t i o n .

M O V E D b y Yv e t t e H a r d w i c k , s e c o n d e d M a r i o n D r a k e t h a t
George Campbe l l , Cha i rman Sen io rs ' Counc i l ,
be appo in ted t o t he Execu t i ve . CARRIED.

MOVED by George Campbell, seconded Gordon Englehart
t h a t M c i r i o n D r a k e a n d Y v e t t e H c i r d w i c k b e a p p o i n t e d t o t h e
S e n i o r s ' C o u n c D . C A R R I E D .

C O M M I T T E E A S S I G N M E N T S :

These were discussed and changes made. Chcurmen were asked to let Sheila Forster
know o t any fu r ther changes as soon as poss ib le .

C O R R E S P O N D E N C E :

1 . B . C . R . P. A . : L e t t e r r e c e i v e d a s k i n g t o r a n i t e m t o r t h e i r S i l e n t A u c u o n a t t h e
31st March 1996 Conference. Gordon Eng lehar t o t te red to donate n is serv ices to r one
d i n n e r a t $ 5 0 . T h e B o a r d t h a n k e d G o r d o n a n d a c c e p t e d t h i s v e r y g e n e r o u s o t t e r.

MOVED by Bi l l Harr is, seconded Gerard Kel ly that the Board
app roved tha t a g i f t o t up to $50 be dona ted to t he
B . C . R . P . A . s i l e n t a u c t i o n . C A R R I E D .
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2. Elm PcLTk Si te Plan: Pamphlet c i rcuiated. Kernsdale Li t t le League Assn has
asked the Fcirk Bocird tor permission to install a scoreDox building at Elm Park. Any
comments on th is proposal to be sent to Pcurk Board by 1 Apr i l l yyb.

3. Transportat ion Plant Letter received from the City asking to meet wi th us to
exp lo re how to imp lement the C i ty P lan goa ls o f inc reas ing t rans i t use . A f te r
discussion It was agreed that we should promote a public meeting with a
representative of the Transportation Planning Team as speaker.

FINANCE COMMITTEE: Peter Cook responded to financial statements of February 1996.

1. Senior Staff Costs: Bi l l Watson reported that the apparent high cost of staff
s a l a r i e s f o r t h e m o n t h o f J a n u a r y 1 9 9 6 w a s d u e t o t h e f a c t t h a t t h e c o s t s a r e
pro]ected for budget purposes and these are different to the actual costs, over the
period from 1 Sept 96-5 Feb 96 the projected and actual costs are the same.

2 . C h e g u e S i g n i n g A u t h o r i t y : W i t h a n e w B o a r d i n p l a c e t h e s e n e e d t o o e
c h a n g e d .

M O V E D b y B i l l W a t s o n , s e c o n d e d P e t e r C o o k , t h a t t h e B o a r d
approve that Lindsay Chang and David Harvey no longer
have au tho r i t y t o s ign Soc ie t y cheguesand tha t Pe te r Cook
h a s s i g n i n g a u t h o r i t y f o r S o c i e t y c h e q u e s . C A K k l E D .

The following members are authorized to sign Society cheques:

Kathleen Bigs by, David Muller, Bill Watson, Peter Cook, David Howden.

M O V E D b y G e r a r d K e l l y , s e c o n d e d B i l l W a t s o n t h a t t h e
Finance Committee report be accepted. CARRIED.

SENIORS' COUNCIL: George Campbell responded to 11 March 1996 meeung.

N o r m a n B i e h l h a s r e s i g n e d a s S e c r e t a r y o f t h e S e n i o r s ' C o u n c i l . J u n e B u U e r i s
p r e s e n t l y t a k i n g t h e m i n u t e s .

T h e R e s o l u t i o n t o c h a n c e t h e S e n i o r s ' C o u n c i l Te r m s o f R e f e r e n c e w i l l b e p r e s e n t e d
a t t he nex t Boa rd mee t i ng .

Yv e t t e H a r d w i c k w i l l r e p r e s e n t t h e S e n i o r s ' o n t h e R e n t a l s C o m m i t t e e .

M O V E D b y G o r d o n E n g l e h a r t , s e c o n d e d M a r i o n D r a k e t h a t
the Seniors' report be accepted. CARRIED.

PR OGR AMME C OMMITTEE R EPORT: Ka t y H u g h e s r e sp o n d e d t o m i n u te s o f 1 3 Ma rch
1 9 9 6 .

Page.2, 5. Should read New Registration Procedures are now in Place ...

1 . S p r i n g R e g i s t r a t i o n : N u m b e r s u p s l i g h t l y f r o m l a s t y e e u : . P h o n e r e g i s t r a t i o n
g o i n g w e l l .

2 . N e w C a n a d i c i n s i n t h e C o m m u n i t y : A s u b - c o m m i t t e e h a s b e e n s t r u c k t o a d d r e s s
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the questions and concerns of these memhers. Madeline Wang, Winnie, Rae, Brian
S w a r t z a n d S u s i e B a r r e i r o w i l l s e r v e o n t h i s c o m n u t t e e .

a) Suggested that a social room he establ ished tor mothers wait ing whi lst
their children eure in Vcirious classes. Madeline Wang will aiscuss with Brian ana
S u s i e a n d r e p o r t b a c k t o P r o g r a m m e C o m m i t t e e .

b ) C h i n e s e r e a a i n g m a t e r i a l b e a v a i l a b l e - P r o g r a m m e C o m m i t t e e i s
a s c u s s i n g h o w t h e y c a n r e s p o n d t o t h i s .

c ) In te rna t iona l fooa fes t i va l . W i l l g i ve th i s some though t .

d) Classes of ESL students will be given a tour ot the Centre by Susie or
B r i a n . T h e s e w i l l s t a r t i m m e d i a t e l y .

e ) W i n n i e h a s a C h i n e s e l a n g u a g e c o m p u t e r, w h i c h c o u i a b e v e r y u s e f u l .

M O V E D b y K a t y H u g h e s , s e c o n d e d B i l l W a t s o n t h a t t h e
Programme Commi t tee repor t be accep ted . CARRIED.

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded to minutes of 2nd
F e b r u a r y 1 9 9 6 .

1 . S e c u r i t y C a m e r a : T h i s w a s d i s c u s s e d f u r t h e r . C i t y l e g a ; d e p a r t m e n t
recommendation that we not install cameras has not changed.

2. Panic Button: A panic button wm be installed at the seniors' desk to ring in
the ma in l obby, . Cos t $1 ,150 .00 .

3 . Sen io rs ' Canopy : B ids a re $2 ,000 over budget . S tew w i l l take th is back to
S e n i o r s ' C o u n c i l f o r d i s c u s s i o n .

MOVED by Go rdon Eng lehc i r t , seconded G lo r i a G ran te t ha t
t h e B u i l d i n g a n d M a i n t e n a n c e C o m m i t t e e r e p o r t c e
a c c e p t e d . C A R R I E D .

ARENA: Marion Drake responded to 6 February and 12 March 1996 m.eeting3.

1 . I c e : W i l l b e o u t v e r y s h o r t l y .

2. Painting of Outside of Arena: This will be underway by the end ot April.

3. Concession; Park Boeurd will definitely be closing the concession at the end ot
t h e i c e s e a s o n . T h e K e r r i s d c i l e F i g u r e S k a t i n g C l u b a n d t h e Va n c o u v e r T h u n d e r b i r d
Minor Hockey Assn . have decnned to take over the concess ion . The Adv iso ry
C o m m i t t e e w i l l l o o k f o r c i l t e r n a t i v e s .

M O V E D b y M a r i o n D r a k e , s e c o n d e d P e t e r C o o k t h a t t h e
A r e n a r e p o r t b e a c c e p t e d . C A R R I E D .

E X E C U T I V E C O M M I T T E E ;

S .U .C .C .E .S .S : Ka th leen and B i l l me t w i th L i l l i an To , Execu t i ve D i rec to r o f the Un i ted
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C h i n e s e C o m m u n i t y E n r i c h m e n t S e r v i c e s S o c i e t y , w h e r e t h e y l e a r n e d a i X ) U t
p r o g r a m m e s w h i c h m a y b e o t b e n e t i t t o K . C . C . i n t a k i n g s t e p s t o a t t t r a c t e t h n i c
Chinese adults to the Centre's board and committee positions.

M O V E D b y G e r a r d K e l l y , s e c o n d e d b i l l W a t s o n t h a t t h e
Execu t i ve Commi t tee repo r t be accep ted . CAJkK iED.

COMMUNITY RECREATION COORDINATOR'S REPORT: Stew Jordan responded to March
i V V b r e p o r t .

A meet ing was held 13 March lyyb with Park board stat t , Social Planning and members
o t t he bocu rd , p rog ramme commi t t ee and Cen t re s ta t t t o d i scuss how bes t t o t os te r
peirticipation and integration ot the ethnic community into eill tacets ot the Centre's
a c t i v i t i e s . T h i s e x p l o r a t o r y m e e t i n g w i l l b e t o i i o w e d u p b y t h e b o a r d .

Stew was happy to report that Lee Teirrant, our Recreation Facility Clerk, will be with
u s t o r a n o t h e r y e a r.

O L D B U S I N E S S :

a . S e n i o r s ' C o u n c i l Te r m s o t R e t e r e n c e : G e o r g e C a m p b e l l w i l l p r e s e n t t h e
reso l u t i on t o r changes t o t he nex t boa rd mee t i ng .

b. Artist in Residence Program: Program Ccm.mittee will invite Susan Gordon, Park
boa rd , t o a regu la r mee t i ng wh i ch boa rd members a re encou raged t o a t t end .

c. b.C.R.P.A. Conterence; Gordon Engiehart, Faith bloomtieldand Stew Jordan wil l
a t t e n d .

d . V o l u n t e e r o t Y e a r A w e i r d : C a r o l W i e n s , K e r r i s d c i l e s o c c e r A s s o c i a u o n , i s t h e
K . C . C . S . v o l u n t e e r o t t h e y e e i r .

e . S t a t u s o t P o o l R e n o v a t i o n s : N o t c o m p l e t e d . S t e w J o r d a n w i l l g e t i n t o u c h w i t h
B o b T r y d a l .

t . A r e n a C o n c e s s i o n : B i l l H a r r i s i s p u r s u i n g p o s s i b i l i t i e s t o r o p e r a t i n g t h e
c o n c e s s i o n .

O T H E R B U S I N E S S :

M i s s i o n a n d G o a l s : T h e s e w e r e d i s t r i b u t e d a n d w i l l b e d i s c u s s e d a t t h e M a y m e e t i n g
to assure tha t we s t i l l agree w i th the miss ion , poDc ies and pr inc ip les as se t ou t .

Kathleen reported wi th regret that Ear l McGregor had passed away. He was a longl Ja
y e e i r s ) t i m e m e m b e r o t t h e C e n t r e , a n i n s t r u c t o r o f c u r c h e r y a n d b a d m i n t o n a n d a
strong supporter ot the Centre. The Society honoured him in his ret i rement two
years ago by naming the gym in his honour.

MOVED by Yve t te Ha i rdw ick tha t t he mee t ing ad jou rn .

Meet ing ad journed a t 9 :20 p .m.
R e c o r d e d b y S h e i l a F o r s t e r
2 7 t h M a r c h 1 9 y 6 .
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N W E D N E S D A Y 2 4 t h A P R I L 1 9 9 6

PRESENT: Kathleen Bigsby chair ; Fai th Bloomfield, Peter Cook, Dean Crawford,
Marion Drake Yvette Hardwick, Bil l Harris, Katy Hughes, Richard Nagy, Lorna-GaH
P e t e r s o n , B i l l Wa t s o n .

R E G R E T S : G e o r g e C a m p b e l l .

ABSENT: Gordon Englehart, Gloria Grante, Gerard Kelly, Will ie Poon, Carol Wiens.

A L S O P R E S E N T: G o r d o n L i n d a l , P a r k B o a r d . S t e w J o r d a n , E i l e e n W i l s o n , s t a f f . Vy
Smyth , Sen io rs ' Counc i l . She i la Fors te r, secre ta ry.

GUEST: Don Leier, Compton Internat ional.

AGENDA: Approved w i th fo l low ing add i t ions :

Co r respondence : Ne ighbou rhood Deve lopmen t G ran t s
P a r k B o a r d - U n i v e r s a l S y m b o l s
Transpo r ta t i on - Vancouve r
C i t y C le rk

R e p o r t s : A r e n a . P u b l i c a t i o n s & C o m m u n i c a t i o n s

M I N U T E S : 2 7 t h M a r c h 1 9 9 6 - a m e n d m e n t s .

Top of page 5 ... Chinese adults to the Centre's board and committee
p o s i t i o n s a d d " . . . a n d C e n t r e p r o g r a m s . "

MOVED by Peter Cook, seconded Lorna-GaH Peterson that
the minutes of 27th March 1996 be accepted as amended.
C A R R I E D .

FUNDRAISING FEASIBILITY STUDY: Don Leier made a presentat ion, dividing the
fundra i s ing i n to fou r spec ific a reas .

1 . P A R K B O A R D : $ 6 5 0 , 0 0 0

I t is cr i t ical for the Park Board to be seen as making the lead contr ibut ion.
There is a feehng in the community that the Kerrisdale Community Centre Society
should not pay for all the renovations, because Kerrisdale is one of the highest
t a x e d a r e a s i n t h e c i t y .

2 . M E M B E R S H I P I N C R E A S E :

R e c o m m e n d e d t h a t t h e r e b e s o m e i n c r e a s e t o t h e K . C . C . f e e s . T h e B o a r d h a s t o
d e c i d e w h a t l e v y i s f e a s i b l e .
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3 . $ 3 5 0 , 0 0 0 - 3 5 d o n o r s i n t h i s s c a l e o f g i v i n g . T h i s c a n b e d o n e . M o n t h s
o f J u l y / A u g u s t / S e p t e m b e r r e c o m m e n d e d f o r p l a n n i n g a n d p r e p a r i n g t h e c a m p a i g n .
The banks are major targets for large gi f ts ($5,000+).

4 . $ 2 1 0 , 0 0 0 : - 1 0 0 + d o n o r s .

5 . G R A N T S : $ 7 0 0 , 0 0 0

It is expected that all board members wil l make a contribution at a level of their
c h o i c e . I t i s i m p o r t a n t t o b e a b l e t o s a y t h a t a l l t h e B o a r d h a s d o n a t e d .

The re i s a pe rcep t i on i n t he commun i t y t ha t i f t he f und ra i s i ng does no t go
ahead at this t ime, with the present board, i t wi l l not happen again in the next
1 0 y e a r s .

Don emphasized that th is is not a high giv ing campaign.

In order to proceed the Park Board must first agree to put the K.C.C. renovation
p l a n s i n t o t h e C a p i t a l P l a n , w h i c h w i l l t h e n g o t o a r e f e r e n d u m , t h e r e s u l t s o f
which wi l l be known in November. The Capital Plan funding is at present being
discussed by Counci l and a le t ter has been sent to the Mayor and CounciUors
u rg ing them no t t o cu t f und ing o f t he Pa rk Boa rd sha re o f t he Cap i ta l P lan .
Kath leen and board members a re meet ing w i th Park Commiss ioners ask ing fo r
t h e i r s u p p o r t .

C O R R E S P O N D E N C E :

1 . KCCS Co r respondence : The P res i den t has sen t a l e t t e r t o t he Mayo r and
al l Counci l lors request ing that the Park Board share of the Capi ta l Plan not be
reduced. Kathleen wiQ be discussing this at the Presidents' Association meeting
o n 2 9 t h A p r i l 1 9 9 6 .

2 . Un ive rsa l Symbo ls : Le t te r rece i ved f rom Park Boa rd show ing the un i ve rsa l
symbol proposed for Community Centres. Any comments or ideas to be given to
S t e w J o r d a n .

3 . T r a n s p o r t a t i o n : W o r k s h o p s c h e d u l e d i s t r i b u t e d .

4 . N e i g h b o u r h o o d D e v e l o p m e n t G r a n t s : D i f fi c u l t t o m e e t t h e r e q u i r e m e n t s o f
this grant as we need to have a project which the grant wil l compliment.
Kathleen asked Dean Crawford, Youth Committee and Vy Smyth, Seniors to let her
k n o w i f t h e i r c o m m i t t e e s a r e i n t e r e s t e d .

4. City Clerk: Letter received acknowledging the President's letter to Mayor
and Counc i l l o rs u rg ing them no t to cu t the Park Board po r t i on o f the Cap i ta l
P l a n .

S O C I E T Y ' S G O A L S :

Goals, Mission and Policies were discussed and it was agreed that no changes
w e r e r e q u i r e d .
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M O V E D b y B i l l W a t s o n , s e c o n d e d B i l l H a r r i s t h a t t h e
B o a r d r e a f fi r m t h e G o a l s , M i s s i o n a n d P o K c i e s s t a t e m e n t
da ted May 1995 . CARRIED.

C O M M I T T E E A P P O I N T M E N T S :

T h e s e w e r e r e v i e w e d . S o m e c o m m i t t e e s s t i l l i n n e e d o f m e m b e r s . I n f o r m a t i o n
booklet wil l be sent out as soon as possible.

FINANCE COMMITTEE: Peter Cook responded to minutes of 18th Apri l 1996 and
fi n a n c i a l s t a t e m e n t s f o r M a r c h 1 9 9 6 .

1 . W in te r Sess ion : Sa t i s f ac to r y. To ta l i ncome f rom fa l l and w in te r ope ra t i ons
is close to $39,000 - last year's figure was $27,000.

2 . C o m p u t e r s : A r e n a c o m p u t e r h a s b e e n i n s t a l l e d i n M o n a r c h r o o m . T h e
m o d e l 2 8 6 f r o m M o n a r c h r o o m w i l l b e m o v e d t o t h e P o o l . C o n n e c t i o n b e t w e e n t h e
A r e n a a n d t h e C e n t r e ' s n e t w o r k i s s t i l l t o b e e s t a b l i s h e d .

3 . L iab i l i t y Insurance fo r Board Members : D iscuss ion a rose over the ques t ion
o f pe rsona l l i ab i l i t y o f board members . Gordon L inda l wHl repor t back to the
b o a r d o n t h i s .

MOVED by BUI Harr is , seconded Katy Hughes that the
F i n a n c e r e p o r t b e a c c e p t e d . C A R R I E D .

SENIORS' COUNCIL: Vy Smyth responded to minutes of 1st Apri l 1996.

1 . C o m p u t e r s : S t e w J o r d a n s p o k e t o t h i s i t e m . I n M a r c h t h e S e n i o r s ' C o u n c i l
decided to purchase three clone computers for the use of Seniors. Stew Jordan
in fo rmed them tha t he was no t ab le to suppor t the pu rchase o f these c lones
because they d id not meet w i th Park Board spec ificat ions and, there fore , they
could not be supported and serviced by the Park Board. A meet ing was set up
for George Campbell and Yvette Hard wick (Stew did not attend) to meet with Park
B o a r d c o m p u t e r s t a f f , i t w a s c o n fi r m e d t h a t t h e P a r k B o a r d c o u l d n o t s u p p o r t t h e
s e r v i c e o f t h e c o m p u t e r s s e l e c t e d .

Yv e t t e H a r d w i c k r e s p o n d e d t h a t t h e c o m p u t e r s w o u l d m o r e t h a n p a y f o r
t h e m s e l v e s a n d t h a t i t w a s n o t n e c e s s a r y f o r S e n i o r s t o h a v e h i g h l y
sophist icated computers and as they were not l ikely to want to l ink up with the
Internet . Therefore they went ahead and purchased the three c lones, budget ing
for fu ture serv ice costs out of Seniors ' funds. The purchase of the c lones was
based on economic factors. Yvette hoped Stew would support i t . Counci l was in
f a v o u r .

Vy S m y t h e x p r e s s e d g r e a t c o n c e r n t h a t G e o r g e C a m p b e l l a n d Yv e t t e H a r d w i c k h a d
g o n e a h e a d w i t h t h e p u r c h a s e o f t h e c o m p u t e r s w i t h o u t t h e c o n s e n t o f t h e r e . s t
o f t h e C o u n c i l .

D e a n C r a w f o r d r e q u e s t e d t h a t t h i s b e c l a r i fi e d f o r b o a r d m e m b e r s a t t h e n e x t
b o a r d m e e t i n g .
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MOVED by Lorna-Gail Peterson, seconded Marion Drake
t h a t t h e S e n i o r s ' r e p o r t b e a c c e p t e d . C A R R I E D .

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 10th April 1996.

C o r r e c t i o n t o m i n u t e s : 2 . t o r e a d . . . " I t w a s r e c o m m e n d e d t h a t a s u b c o m m i t t e e
b e f o r m e d . . . . "

1 . A r t i s t - i n - R e s i d e n c e P r o g r a m : S u s a n G o r d o n o f t h e P a r k B o a r d m a d e a
p r e s e n t a t i o n t o t h e P r o g r a m C o m m i t t e e , c o p i e s o f w h i c h w e r e d i s t r i b u t e d t o B o a r d
m e m b e r s .

The Program Commit tee passed a mot ion that they would l ike to apply for the
1 9 9 7 A r t i s t - i n - R e s i d e n c e p r o g r a m a n d a s u b - c o m m i t t e e w a s f o r m e d f o r t h i s
p u r p o s e .

The Ar t i s t - i n -Res idence p rogram comp lements p rograms and fes t i va ls cu r ren t l y
run i n a commun i t y. I t a l l ows a se lec ted a r t i s t t o deve lop a p ro jec t o f t h ree
months' duration and to involve community members. The community centre must
c r e a t e a n i n f o r m a t i o n p a c k a g e a b o u t t h e i r c o m m u n i t y a n d i n c l u d e a l i s t o f
community issues or themes for people in the neighbourhood. Proposal are sent
o u t t o a r t i s t s a n d s p e c i fi c a r t i s t s a r e s e l e c t e d t o w o r k w i t h t h e c o m m u n i t y
c e n t r e s w h i c h r e c e i v e a g r a n t .

W e n e e d t o d e c i d e w h a t w e w o u l d l i k e a n d t o h a v e i d e a s w h i c h t h e B o a r d c a n
endorse. The corridor between the main Centre and Seniors' area was suggested.
Bill Harris recommended that we look at the mural at the West End Community
C e n t r e .

The appl icat ion has to be in by the fal l . The Board wi l l be asked to contr ibute
$2,500 which amount wil l be matched by the Park Board.

Dean Crawford, chairman Youth Committee, would l ike to see if i t is possible for
th is project to have a last ing effect on programming. Dean and Fai th Bloomfield
wi l l meet with Jane Macdonald to discuss possibi l i t ies.

2 . Te r m s o f R e f e r e n c e : N e w t e r m s o f r e f e r e n c e w e r e d i s c u s s e d .

MOVED by Katy Hughes, seconded Bi l l Harr is that the
Board approve the terms of reference for the Program
Committee dated Apri l 1996 . CARRIED.

M O V E D b y K a t y H u g h e s , s e c o n d e d B i l l H a r r i s t h a t t h e
Board accept the Program Committee report. CARRIED.

EXECUTIVE COMMITTEE: Kathleen Bigsby responded to minutes of 15th April 1996.

1. Wall Honouring Volunteers: The possibility of dedicating a prominent wall
in the Centre to honour volunteers was raised. Members were asked to give some
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thought to th is for the next meet ing,

2 . A t t r a c t i n g E t h n i c C o m m u n i t i e s t o t h e K . C . C . : G o r d o n L i n d a l r e p o r t e d t h a t
t h e C i t y P l a n n i n g D e p t . h a s a p p r o v e d a g r a n t o f $ 4 , 8 0 0 f o r t h e h i r i n g o f a
consultant, Eric Eng, to work with staff and the board to make the Centre more
attract ive to members of the ethnic Chinese community.

A preliminary meeting will be held on 10th May at 5:00 p.m. Board member liaison
w i l l b e L o r n a - G a i l P e t e r s o n a n d B i l l W a t s o n i f h e c a n a t t e n d . S t a f f B r i a n S w a r t z
a n d / o r S u s i e B a r r e i r o .

3 . R o l e o f S t a f f v i s - a - v i s t h e S o c i e t y : T h e B o a r d w a s a s k e d t o t a k e p a r t i c u l a r
note of t ins i tem as i t is cr i t ical to the successful operat ion of the Centre.

F U N D R A I S I N G :

D o n L e i e r ' s p r e s e n t a t i o n w a s d i s c u s s e d i n d e t a i l .

M O V E D b y D e a n C r a w f o r d , s e c o n d e d P e t e r C o o k t h a t t h e
B o a r d p r o c e e d w i t h t h e F u n d R a i s i n g C a m p a i g n .
C A R R I E D .

D e a n , P e t e r , K a t h l e e n w i l l c o n t a c t t h e P a r k B o a r d a n d C o m m i s s i o n e r s t o u r g e n t l y
r e q u e s t t h a t t h e K . C . C . r e n o v a t i o n s a r e i n c l u d e d i n t h e C a p i t a l P l a n .

L o r n a - G a i l P e t e r s o n w i l l a s s e m b l e t h e p a c k a g e .

S O C C E R : C a r o l W i e n s n o t p r e s e n t . N o d i s c u s s i o n .

B U I L D I N G & M A I N T E N A N C E : G e r a r d K e l l y n o t p r e s e n t . N o d i s c u s s i o n .

A R E N A : V e r b a l r e p o r t b y M a r i o n D r a k e .

Flea Market: Marion reported that work has started on the Arena, but as i t wi l l
be August before i t is completed i t wi l l not be possible to run the Flea Market
at the same time as Kerrisdale Days. However, Gordon Lindal felt that if the cost
of the Low Emissivity Ceiling is too high the ceiling will not be installed and the
work on the a rena cou ld be fin ished in t ime fo r Ker r i sda le Days . Mar ion w i l l
r e p o r t f u r t h e r o n t h i s a t t h e n e x t b o a r d m e e t i n g .

P U B L I C AT I O N S S C O M M U N I C AT I O N S : C o m m i t t e e n e e d s t o b e e x p a n d e d . W i l l b e
n e e d e d f o r t h e f u n d r a i s i n g c a m p a i g n .

P O O L : W i l l b e c l o s e d f o r t w o d a y s b e f o r e t h e l o n g w e e k - e n d i n J u n e .

M e e t i n g a d j o u r n e d a t 9 : 4 0 p . m .

R e c o r d e d b y S h e i l a F o r s t e r
2 4 t h A p r i l 1 9 9 6 .
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E
K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N 2 2 n d M AY 1 9 9 6

P R E S E N T: K a t h l e e n B i g s b y, c h a i r ; F a i t h B l c » m f i e l a , D e a n C r a w f o r d , M a n o n D r a k e ,
Gordon Eng lehar t , Yve t te Hard w ick . B i l l Hams, Gera rd Ke l l y, Lo rna -Ga i l Pe te rson , V i
S m y t h , B i l l W a t s o n .

REGRETS: Ka ty Hughes , Caro l W iens .

ABSENT: Peter Cook, G lor ia Grant , R ichard Nagy, Wi l l ie Poon.

A L S O P R E S E N T: S t e w J o r d e i n , E i l e e n W i l s o n , s t a f f , G o r d o n L i n d a l , P a r k B o a r d . S h e i l a
F o r s t e r , s e c r e t a r y .

A G E N D A : A c c e p t e d a s c i r c u l a t e d .

M I N U T E S : A m e n d m e n t : S e n i o r s ' R e p o r t p a g e 3 . 1 . C o m p u t e r s , p a r a . 2 . . . r e p l a c e
I n t e r n e t w i t h " N e t w o r k " .

M O V E D b y F a i t h B l o o m fi e l d , s e c o n d e d B i l l H a r r i s t h a t t h e
minu tes o f 24 th Apr i l 1996 be accep ted as amended .
C A R R I E D .

B U S I N E S S A R I S I N G :

Wall Hnnpuring Volunteers: After discussion it was agreed that the wall between the
C e n t r e a n d t h e S e n i o r s ' C e n t r e w o u l d b e u s e d t o h o n o u r v o l u n t e e r s . T h e a r c h i v a l
p i c t u r e s w i l l b e m o v e d .

C O R R E S P O N D E N C E :

Letter of resignation, dated 6th May 1996, received from George Campbell, chair of the
S e n i o r s ' C o u n c i l .

At a meeting of the Seniors' Council on 13th May 1996 Vi Smyth was elected chairman
o f t h e C o u n c i l .

MOVED by Lo rna -Ga i l Pe te rson , seconded B i l l Wa tson tha t
V i S m y t h , C h a i r m a n S e n i o r s ' C o u n c i l , b e a p p o i n t e d t o t h e
E x e c u t i v e . C A R R I E D .

FINANCE COMMITTEE: Bill Watson responded to minutes of lb May 1996 and financial
s t a t e m e n t s f o r A p r i l 1 9 9 6 .

Stew Jordan noted that Kerrisdale Soccer had a surplus of $20,000 for 1995/96 and
was concerned that this may make it difficult for the club to obtain a licence for
future Casino Night. Kathleen assured the board that Kemsdale Soccer is separate
from the Society and this would not affect our obtaining a licence in the future.

M O V E D b y B i l l W a t s o n , s e c o n d e d G e r a r d K e l l y t h a t t h e
F i n a n c e r e p o r t b e a c c e p t e d . C A R R I E D .
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S E N I O R S ' C O U N C I L ; V i S m y t h r e s p o n a e d t o m i n u t e s o f i i t h M a y i y y o .

1. Computers; The Council voted, 4 to 3, to keep the computers already ordered
a n d d e l i v e r e d .

2 . S e c u r i t y ; I t e m s a r e s t i l l h e i n q f o u n d r m s s i n q f r o m t h e S e n i o r s ' C e n t r e . D o e s
this need to he addressed.-' Stew responded that this is common in cUl centres and
tha t Kemsda le has t he l ecus t p roD lems . He does no t r ecommend tha t we i nvoke any
s t r i n q e n t m e a s u r e s a t p r e s e n t .

M O V E D b y B i l l H a r r i s , s e c o n d e d Yv e t t e H a r d w i c k t h a t t h e
S e n i o r s ' C o u n c i l r e p o r t b e a c c e p t e d . C A R R I E D .

PROGRAM COMMITTEE; Gordon Enqleheirt responded to minutes of 8th May 1996.

1. Red Book; The committee has requested that the board purchase this book,
which is a d i rec tory o f serv ices fo r the Lower Main land. I t was fe l t tha t i t wou ld a lso
b e u s e f u l t o h a v e o n e i n t h e S e n i o r s ' C e n t r e .

MOVED by Gordon Enqlehart, seconded Lorna-Gail Peterson
that the Board approve the purchase of two Red Books.
C A R R I E D .

2. Social Room; The turnout for this facility has dropped. It will be put in
abeyance for now and reconsidered after the summer. Stew felt, however, that it had
served i ts purpose.

M O V E D b y G o r d o n E n q l e h e i r t , s e c o n d e d F a i t h B l o o m fi e l d
t h a t t h e P r o q r a m r e p o r t b e a c c e p t e d . C A R R I E D .

ARENA; Mc i r i on Drake responded to repor ts o f 12 th March and 8 th May 1996 .

1 . M a i n t e n a n c e ; E x t e r i o r p a i n t i n q n o t s t a r t e d a s y e t d u e t o i n c l e m e n t w e a t h e r .

2 . Concession: Have not been able to find anyone in terested in tak inq on th is
p r o j e c t .

Dean Crawford was concerned about contractinq out and the Union position if some
of their members were replaced by a non-union workers. Gordon Lindal responded
that the Union had been advised that this was a possibility and that the Park Board
would find work for the one full time employee.

a) Vendinq Machines; We could install "stateof theart" vendinq machines. However,
Stew pointed out that the Park Board has a contract with VERSA to supply vendinq
mach ines fo r the A rena and Cen t re and 60 days no t i ce wou ld be needed to end th i s
c o n t r a c t .

Rentals; Excellent, with most eveninqs and weekends fully booked. Space avculabie
w e e k d a y s a n d S a t u r d a y e i f t e r n o o n s .

4. Low Emission Ceilinq/Flea Mcirket Date; Gordon Linded reported that the ceiiinq
work IS out to tender and he feels that there will be enouqh money to put in tnis
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rorlective ceiiinq. It wiil not come out of the Arena Dudget. The Flea Mcurket will be
held on Kernsdale Days, 24th August, and installation of the ceiling will work arouna
t h i s d a t e .

M O V E b y B i l l H a r r i s , s e c o n d e d Yv e t t e H a r d w i c k t h a t t h e
Arena report be accepted. CARRIED.

C O M M U N I T Y R E C R E AT I O N C O O R D I N AT O R ' S : S t e w J o r d a n r e s p o n d e d t o M a y 1 9 9 6
r e p o r t .

1. Conference; At tended by Stew Jordan, Fai th Bloomfieldand Gordon Englehart .
All agreed that it was a good conference. Faith felt that it was of more interest to
Park Board employees and that we should send more staff next year.

Stew recommended that we register for Whistler 1997 and book rooms as soon eis
p o s s i b l e .

2. Fol lowing a session on Legal Liabi l i ty & Risk Management for Boards Gordon
L i n d a l b ro u g h t a b o o k o n t h i s t o p i c w h i ch BU I Wa tso n i s r e v i e w i n g .

O T H E R B U S I N E S S :

PRESIDENT'S ASSOCIATION MEETING: Kathleen Bigsby reported.

At the May meeting of the Associat ion Presidents i t was agreed that Community
Centres eis a group should meet with Park Commissioners, and City Councillors to
discuss the need for an increase in the capital funding for 1997-199 Capital Plan for
Parks and Recreation. It was also agreed that the Community Centres should have
a united front and speak with one voice, pointing out that Community Centres do not
3ust provide recreational facilities, but make a significant contribution to the whole
fabric of the city with the provision of a wide ranging variety of programming.

A meeting was requested tor 11th May. However, the Park Board called a meeting at
the Park Boc i rd o ffices fo r 9 th May 1996 fo r Assoc ia t ion Pres idents to meet w i th Park
Commissioners and the City Manager to discuss the Capital Plan formula.

The Association Presidents put their concerns to this meeting and it was agreed that
the Assoc ia t ion Pres iden ts wou ld meet w i th Parks Commiss ioners on 1s t June 1996 to
put together a presentation to go to City Council to demonstrate:

a ) t h a t a l l A s s o c i a t i o n s a r e s p e a k i n g a s o n e v o i c e a n d w i l l p r e s e n t a u n i t e d
f r o n t a n d m o u n t a p i n t c a m p a i g n .

b ) the need fo r inc rea ised cap i ta l fund ing and the con t r ibu t ion tha t the
Cen t res make fa r i n excess o f r ec rea t i on t o t he C i t y o f Vancouve r.

It was felt that the Capital Plan for all of the Community Centres should be for a 10
yeeir period - priority rated. There needs to be a campaugn to inform the public of
the needs and the consequences of neglect. Public meetings are scheduled to aiscuss
the Capital Plan eind the process.

J u n e 4 t h K i U a r n e y , J u n e 6 t h R i l e y P a r k
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S T A F F :

Frances Bendall is retiring in June. Marion Drake will look atter a presentation gift.

Susie Barreiro is being married in June. Katy Hughes will be asked to look after a
gift from the Boeird.

A S I A N C O M M U N I T Y I N I T I A T I V E : L o r n a - G a i l r e p o r t e d .

Lorna-Gcul met with Eric Eng to explore our expectations and the difficulues and
rewa rds o f such an i n i t i a t i ve i n wh i ch t he who le boa rd has t o be i nvo l ved . E r i c w i l l
be meeting with the board in the near future.

PUBLICATIONS & COMMUNICATIONS COMMITTEE: Kathleen reported that a chair is
st i l l needed for th is commit tee which wi l l p lay a large ro le in the fund ra is ing-
c a m p a i g n .

MOVED by Gerard Kelly that the meeting adjourn.

Meeting adjourned at 8:55 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
22hd May 1996.
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E
K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N 2 6 t h J U N E 1 9 9 6 .

P R E S E N T: K a t h l e e n B i g s f c v. c h a i r : F a i t h B l o o m l i e i a . D e a n C r a w t o r a , M a r i o n D r a k e ,
G l o r i a G r a n t e , K a t y H u g h e s , Yv e t t e H a r a w i c k , G e r a r a K e l l y, L o r n a - G a i l P e t e r s o n , V i
S m y t h , B U I W a t s o n .

R E G R E T S : P e t e r C o o k , B i l l H a r r i s , W i l l i e P o o n .

A B S E N T: G o r d o n E n g l e h a r t , R i c h a r d N a g y, C a r o l W i e n s .

ALSO PRESENT: Stew Gordon, E i leen Wi lson, s ta l t . Gordon L inda l , Park Board . SheUa
F o r s t e r , s e c r e t a r y .

A G E N D A : A c c e p t e d w i t h a d d i t i o n o f A r e n a r e p o r t .

M I N U T E S : C o r r e c t i o n : P a g e 3 , C R C R e p o r t . 2 . . . . G o r d o n E n g l e h a r t n o t G o r d o n
L i n d a l .

MOVED by Lorna-Gai l Peterson, seconded Mar ion Drake that
the minutes of 22nd May 1996 be accepted as corrected.
C A R R I E D .

FINANCE COMMITTEE: Financial reports tor May 1996. Minutes of 19th June 1996.

1. Pool Estimate: Estimate received tor cost of putting the decorative sails under
t h e n e w r o o f . T h e c o n t r a c t o r i n d i c a t e d t h a t h e c o u l d r e d u c e t h e c o s t i f t h e S o c i e t y
would issue a donation receipt for the difterence. The Committee felt that this was
agaihst the spirit of the law and agreed that the Society shouJd not oe involved in
this type of deal.

2 . I t w a s n o t e d t h a t J e n F o u k s , f r o m t h e S e n i o r s ' C o u n c i l , w a s a t t e n d i n g t x h e
F inance Commi t tee mee t ings and Ka th leen hoped tha t she was ga in ing unders tand ing
o f t h e o v e r a l l S o c i e t y ' s fi n a n c e s .

MOVED by Faith Bloomfield, seconded Gloria Grante that the
Finance report be accepted. CARRIED.

ASSOCIATION PRESIDENTS' MEETING: Kathleen Bigsby responded to the mihutes of
1 s t J u h e 1 9 9 6 .

The meetihg was called to discuss the 1997 Capital Plah and the suomission to City
Council to request an increase in the allocation for Park Board capital spending.

It was agreed that all centres should work collectively for this rather thah loPbying
independenuy; work with the Pairk Board and go together to City Council.

Motions moved and carried at the meeting were that the 199/ Capital Plan Pe $26.3
miUion 115.3% of the total capital budget) and that an additioncU $5 miUion be allocated
f o r t h e d e v e l o p m e n t o f H a s t i n g s P a r k .
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A w e u t h o u q n t o u t a n a w e l l s u p p o r t e a p l a n i g n e e a e a t o r a i l c o m m u n i t Y c e n t r e s .

a ) a b u i i a i n g i n v e n t o r y o e p r o v i a e a o y f a r K b o a r a s t t i t r .
p ) d e m o g r a p h i c i n t o r m a t i o n - r e s p o n s i P i i i t y o f i n a i v i a u a i c e n t r e s .
c ) p r o g r a m s a n d a c t i v i t i e s - r e s p o n s i P i i i t y o r i n d i v i d u a i c e n t r e s .
d ) d e fi n e d r o l e s t a t e m e n t t o r c o m m u n i t y c e n t r e s .

This should Pe ready Py SeptemPer. P.R. advice will Pe needed to inform tne pupiic.

There wi l l Pe another meet ing on 2 7 th Ju ly 1996 at the Kerr isda le Cent re .

E X E C U T I V E C O M M I T T E E ; K a t h l e e n b i g s P y r e s p o n d e d t o m i n u t e s o f i i t h J u n e 1 9 9 6 .

1 . P u P l i c F u n d R a i s i n g C a m p a i g n ; T h e E x e c u t i v e r e c o m m e n d e d t h a t t h e
fundraisinq campaign Pe approved and that the services of a professional fundraiser
Pe hired to direct the campaign.

At present we are on the Park Board "A" list for the Capital Fund for 1997-1999.
There is the possibility that we may Pe turned down or that the voters reject the
Capital Plan proposal. Our renovation plans can Pe completed in stages and it we did
not get the full amount of funds needed we would only go ahead with l/3rd of the
r e n o v a t i o n s .

It was agreed that we need to go ahead with the campaign this summer, as this would
dovetail with the Capital Plan, the B.C. 21 grant and the Presidents' Association plan.

We do need a professional fundraiser to put the campciign to the puphc.

The members of the Board were individually asked their views and whether they
would work on the campeugn and support it financially. Ail agreed they would.

MOVED by Lorna Ga i l Pe te rson , seconded B i l l Watson tha t
we go ahead with the fundraising campaign and that the
Executive be empowered to hire a fund raising consultant
to direct the campaign. CARRIED.

Gloria Grante, who has had fund raising experience, had some concerns regarding the
suggested fee by Compton International. Is this fee a percentage of the estimated
campaign goal figure? It was agreed that we would look into this and oPtain two
f u r t h e r p r o p o s a l s .

Stew had no problem with the demands the campcugn may make on the staft.

2 . C a s i n o A p p l i c a t i o n :

Kerrisdale Soccer CluP has Peen using our Society number to apply for Casino nights.
In o rder to share the Cas ino p rofi ts w i th K .C.C.S . two members o f the Soc ie ty wou ld
have to attend a 3hr. trcuning session and work at the Casino Night. The Casino rules
have changed, now only one n ight is avauiable and the profit is shc i red between each
pcirt icipating group for that month.

Kerr isdale Soccer have a permit to run a Casino night on 4th July 1996. I t was agreed



t h a t w e W c u v e t h e u s e c t t h e S o c i e t y n u m h e r t o r t h i s o c c a s i o n a n a w i n a i s c u s s t h e

p o s s i b i l i t y o r p a r t i c i p a u n q i n a C a s i n o N i g h t w i t h t h e s o c c e r C l u b w i t h C t i r o i W i e n s .
The Pres iden t w i l l w r i te Ce i ro l Wiens in th i s rege i rd .

M O V E D b y L o r n a G a i l P e t e r s o n , s e c o n d e d M a r i o n D r a K e t h a t
the use o t the K .C .C . Soc ie ty number to r the Cas ino N igh t
o t 4 t h Ju l y 1996 be wa i ved i n t avou r o t Ke r r i sda le Socce r
C l u b . C A R R I E D .

M O V E D b y Yv e t t e H a r d w i c k , s e c o n d e d D e a n C r a w t o r d t h a t
the Executive minutes be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes ot 14th June 1996.

Regist rat ion figures are down s l ight ly.

ICBC Recove ry P rog ramme: S t r i p t i cke ts have been pu rchased by ICBC to encou rage
a c c i d e n t v i c t i m s t o g e t i n v o l v e d i n fi t n e s s a n d s w i m m i n g t o h e l p i n t h e i r
r e h a b i l i t a t i o n .

CANADA DAY: Vi Smyth and Lee Tar ran t have coord ina ted a ce lebra t ion sponsored by
t h e w h o l e c e n t r e . T h e r e w i l l b e e n t e r t a i n m e n t , a b a r b e c u e a n d c h i l d r e n ' s a c t i v i u e s .

M O V E D b y K a t y H u g h e s , s e c o n d e d F e u t h B i o o m t i e l d t h a t t n e
Program report be accepted. CARRIED.

P O O L C O M M I T T E E :

Katy Hughes reported that the cost ot banners and installation would be ?2u0 above
b u d g e t .

MOVED by Katy Hughes, seconded Gerard Kelly that the
Board approve the expenditure ot ?20U over and above the
budget for the purchase of banners for the pool. CARRIED.

Stew Jordan suggested that a letter be sent to Bob Trydal, Pcirk Boeurd, for the work
he pu t in on the poo l p ro jec t .

SENIORS' COUNCIL: Vi Smythe responded to minutes of 10th June 1996.

C a n a d a D a y : V i w o u l d L ke th e su p p o r t o r b o a rd me mb e rs o n t n i s d a y, p a r t i cu l a r l y a t
1 :00 p .m . when the flag w i l l be ra i sed . Pho tog raphs w i l l be t aken .

K i t c h e n : T h e n u m b e r o t m e a l s b e i n g s e r v e d h a s i n c r e a s e d r e c e n t l y a n a t h e r e i s
d i f t i c u l t y i n r e c r u i t i n g e n o u g h v o l u n t e e r s . Yv e t t e H a r d ' w i c k r e p o r t e d t h a t t h e
Kitchen Committee wishes to employ part Ume help tor 4 hours per cay, 3 days per
week at a saleury of $549 per month, for someone to take over the stilad and murfin
making etc. and leave Isobel to concentrate on the meals. This would be a Society
p e u d p o s i t i o n , n o t u n i o n .

T h e r e w a s s o m e c o n c e r n t h a t t h e v o l u n t e e r w h o i s p r e s e n t l y d o i n g t n e j o b m a y b e
upset. Yvette will talk to her and explain the situation.
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MOVED by Lorna-GcUi Feterscn, seconaea Yvet te Hc i rawick
tha t t he Sen io r s ' Counc i l r epo r t be accep tea . CAKRIED .

B U I L D I N G & M A I N T E N A N C E C O M M I T T E E : C e r e i r a K e l l y r e s p o n o e o t o n u n u t e s o r M a y
a n a J u n e i V V b .

Room 308: E lec t r ic ians are on another pro ]ec t and have not ye t s tar tea on the wi r ing
t o r t h e s e n i o r s ' n e w c o m p u t e r s .

M O V E D b y M a r i o n D r a k e , s e c o n a e a D e a n C r a w r o r a t h a t t h e
Bu i i a i ng and Meun tenance repo r t s be accep tea . CARRIED.

KERRISDALE SOCCER CLUB: Minu tes o t 3 rd June 1996 c i rcu la ted .

ARENA: Gordon Linaal reported.

S u n s e t A r e n a h a s b e e n c l o s e d d u e t o t h e t l o o r c r a c k i n g a n a h e a v i n g . T h e i c e h a s
been put back into Kiilarney, ana Trout Lake, Riley Park and kerrisdcile are
accommodating Sunset dry tloor users. Kerrisdale is also looking atter lacrosse ana
consequently has had to cancel tloor hockey.

It will be a ma3or cost to replace the Sunset tloor, the arena will not be in operation
u n t i l J a n u c i r y 1 9 9 6 a n d i n S e p t e m b e r o t h e r c i r e n a s w i l l h a v e t o a c c o m m o d a t e t h e i r
minor hockey programs. Because ot this Kerrisdcile public sessions may be atrectea.

The F lea Market i s no t c i f tec ted and wi l l take p lace on 34th August 1996.

J U LY B O A R D M E E T I N G / I N T E G R AT I O N P R O J E C T: L o r n a - G a i l P e t e r s o n r e p o r t e d .

The July meeting will take the torm ot a beirbecue and it was suggested that we ask
Eric Wong to join us and discuss the question ot whether we want to proceed with the
integration project and look at the goals ot the 17th June 1996 dratt included in the
J u n e p a c k a g e .

It was agreed that it would be a good idea to have an intormal meeting ot 30 minutes
at the barbecue toUowed by a more structured meeting in the tuture.

T h e b a r b e c u e w i l l b e a t t h e C e n t r e o n l / t h J u n e 1 9 9 6 a t 6 : 0 0 p . m . K a t h l e e n a s k e d
members to read the quesuons asked in the dratt ot 17th June betore coming to the
b a r b e c u e .

C O M M U N I T Y C E N T R E C O O R D I N A T O R : S t e w J o r d a n r e s p o n d e d t o J u n e 1 9 y 6 r e p o r t .

S t e w I S , o n c e a g a i n , d i s c u s s i n g w i t h t h e Va n c o u v e r Tr a t n c D e p t t h e p o s s i b i l i t y o r
hav ing a c rosswe i l k a t 42nd Avenue and West Bou levard .

Frances Bendall is retiring in June. A gift ot $100 was given by the Board.
C a n a d a D a y - S t e w t h a n k e d V i S m y t n e a n d L e e T a r r a n t t o r a l l t h e i r e t r o r t i n
o r g a n i z i n g t h i s e v e n t .

S t e w a t t e n d e d S u s i e B c i r r e i r o ' s w e d d i n g . A g i t t w a s s e n t t r o m t h e B o a r d .
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F A L L M E E T I N G D A T E S :

Board mee t ings have cdways heen schedu led to r t he 4 th Wednesday o t eve ry mon th .
Th is causes p roD iems aPou t tw ice a year when the tou r th Wednesday ta l i s ea rne r i n
t h e m o n t h a n d m a n y c o m m i t t e e m e e t i n a s h a v e n o t t a k e n p l a c e . T h e r e t o r e , t h e
package wh ich i s seh t ou t a week oe to re Board meet inas , canno t inc lude a l l repor ts .
The secretary recommended that board meetings ce caned tor the last Wednesday ot
e v e r y m o n t h . A i l w e r e i n t a v o u r .

S c h e d u l e o t m e e t i n a s t o r t h e c o m i n g m o n t h s :

l y y b A u g u s t 2 8 t h
S e p t e m b e r 2 5 t h
O c t o b e r i O t h
N o v e m b e r 2 7 t h
D e c e m b e r N o m e e t i n g

l y y ? J a n u a r y 8 t h
F e b r u a r y 5 t h
F e b r u a r y 2 6 t h A n n u a l G e n e r a l M e e t i n g

G I F T S A N D A W A R D S P O L I C Y :

I t was evident when purchasing Susie Barreiro's wedding gif t that some changes
have to be made to th is poLcy.

After discussion it was agreed to the following:

M a r r i a g e s 1 0 y e a r s ' s e r v i c e U a b o v e u p t o $ 2 0 0
5 year's service be above up to $100

U n d e r 5 y e a r s $ 7 5

Death of immediate famny up to $50

B i r t h s u p t o $ 5 U

The Board discussed giving a gift to Boo Tryaal for his commitment and dedication
to t he Poo l p ro iec t .

M U V E D b y L o r n a - G a i l P e t e r s o n , s e c o n d e d G e r a r d K e l l y t h a t
the Bocurd present Bob Trydal with a token of our esteem
a n d t h a n k s . C A R R I E D .

B o b w i l l a l s o b e a s k e d t o t h e b c u r b e c u e o n i 7 t n J u l y l y y b .

M U V E D b y Y v e t t e H a r d w i c k t h a t t h e m e e t i n g a d p u r n .

Mee t i ng ad iou rned a t y :30 p .m .

R e c o r d e d b y S h e i l a F o r s t e r
2 6 t h J u n e l y O b
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
COMMUNITY CENTRE SOCIETY HELD ON 28th AUGUST 1996.

PRESENT: Katy Hughes, chair; Peter Cook. Dean Crawtora, Marion Drake, Gordon
Engiehart, Bill Harris, Gerard Kelly, Richard Nagy, Lorna-Gaii Peterson, Vy Smyth.

R E G R E T S : K a t h l e e n B i g s b y, F a i t h B i o o m t i e l d , Yv e t t e H a r d w i c k , B i l l Wa t s o n , G o r d o n
L i n d e i l .

ABSENT: Glor ia Grante, Wi l l ie Poon, Carol Wiens.

A L S O P R E S E N T: S t e w J o r d a n , B r i a n S w a r t z , S u s i e B a r r e i r o , E i l e e n W i l s o n , s t a t t .
S h e i l a F o r s t e r , B o a r d S e c r e t a r y.

AGENDA: Accepted with addition ot Correspondence and Arena report.

M I N U T E S :

MOVED by Gordon Engiehart, seconded Lorna-GaiL Peterson
that the minutes of 26th June 1996 be accepted. CARRIED.

C O R R E S P O N D E N C E :

1. Letter from Magee Secondary School thanking us for our donation ot a
program gift certificate for their Memories 96 Grad Celebration.

2. Letter received from Bill Watson thanking the Board for the flowers sent on his
return from hospital. It is with regret that we accept his resignation from the
Execu t i ve bu t a re ve ry happy tha t he w i l l rema in a Board member and look fo rwcurd
t o h i s r e t u r n i n S e p t e m b e r.

FINANCE COMMITTEE: Peter Cook responded to minutes ot the meeting ot 17th July
and 21st August 1996, and tinancial statements for June and July 1996.

Finances in the 11th month of operat ion are in excel lent condiuon, income from
operat ions is a sat isfactory $43,000 above expectat ions and expenses are below
budge t .

B.C. Employment Standards Act; Became law on 1 November 1995 and requires us to
k e e p a n e l a b o r a t e s e t o f p a y r o l l r e c o r d s f o r e a c h e m p l o y e e . A s t n e s e r e c o r c s m u s t
be kept for ? years i t is hoped that we may do th is e lect ron ica l ly. Dean Crawtord wi l l
l o o k i n t o t h i s f o r u s .

Fundrais ing; The Finance Committee had some concern regarding receipts to be
issued for donat ions. However, Compton In ternat iona l are g iv ing us a sot tware
program which will record all details of the campaign and issue receipts annually.

It was agreed that donors should not be encouraged to designate their donauons as
t h i s w o u l d m a k e a d m i n i s t r a u o n v e r y c u m o e r s o m e .



( J o m m i t t e e b u a q e t s ; o n n o w i l l l e t c h c i i r p e o p i e K n o w p y w n a t a a t e t h e y n a v e t o s u p m i t
t h e i r r e s p e c u v e D u a g e t s .

M O V E D b y B i l l H a r r i s , s e c o n d e c l G e r a r d K e l l y t h a t t h e
F i h a h c e r e p o r t s b e a c c e p t e d . C A K K i E D .

S E N I O R S ' C O U N C I L : Vy S m y t h r e s p o n d e d t o m i n u t e s o t 8 t h J u l y a n d 1 2 t h A u g u s t
1 9 9 6 .

1. Ki tcheh: Meal pr ices wi l l he increased effect ive 3rd Septemher i996.

One more staff wiU be employed in the Kitcheh.

2 . Co r respondence : Le t te r rece i ved f rom M ino ru Cen t re i nv iung the Board o f
Directors and al l members to celebrate their 10th Anniversary wi th a var iety of
events 23rd September - 26th September. Kerrisdale has had a lohg standing
association with Minoru, their Centre being built just prior to our Seniors' Centre
a n a u s i n g t h e s a m e a r c h i t e c t .

3 . Co f fee Mach ine ; A co r fee mach ine w i l l be i ns ta l l ed - t he one f r om the A rena wu i
pe used if it is in gooa worKing oraer.

M O V E D b y M a r i o n D r a k e , s e c o n d e a P e t e r c o o k t h a t t h e
S e n i o r s ' r e p o r t s b e a c c e p t e d . C A R R I E D .

PROGRAM COMMITTEE; Gordon Eng leha r t r esponded to m inu tes o t lO th Ju l y l yyb .

It IS confirmed that Kerrisdale is on the list tor the Artist in Resiaence program.

M O V E D b y L o r n a - G a i l P e t e r s o n , s e c o n d e d B u i H a r r i s t n a t
t h e P r o g r a m r e p o r t b e a c c e p t e d . C A R R I E D .

F U N D R A I S I N G ; K a t y H u g h e s r e p o r t e a .

a. Guide to Board Giving; Included in the package. Katy assured memhers that
there is ho pressure for anyone to participate at the levels suggested if they reel
u h c o m f o r t a b l e . H o w e v e r, w e m u s t , a s a B o a r d , d e m o n s t r a t e o u r c o m m i t m e n t t o t h i s
project. Members should consider what they feel is a proper cohtnoution for them
t o m a k e t o t h e f u h d .

b. Fundraisiho Bank Account; The Finance Committee requested that a special
pahK account Pe used for depositing ail Fundraising donations. The intent is to make
s u r e t h a t w h a t e v e r m o n e y i s r a i s e d w i l l o e k e p t s e p a r a t e f r o m o t h e r a c c o u n t s .

MOVED by Peter Cook, seconded Gordon Englehart that it
Pe resolved that an account Pe opened with the Hongkong
B a n k o f C a n a d a , K e r r i s d a l e B r a n c h , u n d e r t h e n a m e o r
"Ke r r i sdcde Commun i t y Cen t re Soc ie t y - Renova t i on Fund "
and that the following persons pe authorized to operate the
a c c o u n t :

Ka th leen B igspy, Pe te r Cook , Dav id Howaen , Dav id Mu l i e r,
B U I W a t s o n . C A R R I E D .
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c . S o l G C t i o n o t F u n d r z u s e r ; T h e E x e c u t i v e s e l e c t e a C o m p t o n I n t e r n a t i o n c a a n d
met v«nth Don Leier on 31st July lyyb to discuss the campeuqn timeline and meet the
C a m p a i g n M a n a g e r, C h e r y l u n c i u i .

P l a n n i n g S c h e d u l e :

15 Sept.

30 Sept.
1 O c t .

Se lec t Campa ign Commi t tee
C a m p a i g n C h a i r s
B o a r d D o n a t i o n s o l i c i t e d
Draft Campaign Plan.
D r a f t B r o c h u r e
Begin lead gifts visits.

C a m p a i g n M a n a g e r P h a s e :

1 5 O c t . Campaign Manager to meet w i th each Board Member

The Campaign Manager will be full-time tor 16 weeks, 15 Octooer 1996 - 7 Feoruary
1997 , w i th a two week b reak a t Ch r i s tmas . Don Le ie r w i l l be ava i l ab le pa r t - t ime .

7th February 1997 - 9th May 1997. Completion of campaign.

e . P r o p o s e d F u n d R a i s i n g C o m m i t t e e :

On lOth September there will be a meeting to identify persons who should be on this
committee. We are looking tor people from the business community, influential local
people, residents of long standing, those who have an affiliation to Kerrisdale either
f r o m s c h o o l i n g , o r p a r e n t s o t s c h o o l c h i l d r e n . We w i l l l e a r n h o w t o a p p r o a c h p e o p l e
tor a donat ion . Members o f the Board are inv i ted to be present to r input and
s u g g e s t i o n s o t a p p r o p r i a t e p e o p l e . H o w e v e r, a t t e n d i n g d o e s n o t m e a n a c o m m i t m e n t
t o s e r v e o n t h e c o m m i t t e e .

f . Membersh ip Fees : These w i l l be inc reased to r the Fa l l reg is t ra t i on and a l l
m o n e y r a i s e d f r o m t h i s i n c r e a s e w i l l b e p l a c e d i n t h e K e r n s d a l e C o m m u n i t y C e n t r e
Soc ie ty -Renovat ion Fund Account to be opened w i th the hong Kong Bank o t Canada,
K e m s d a l e b r a n c h .

T h e r e w a s s o m e d i s c u s s i o n a s t o h o w t h e S e n i o r s w o u l d f e e l c o n t r i b u t i n g t o
renovations of the rest of the Centre, having a relatively new facil ity themselves.
Stew po in ted ou t tha t more and more Sen io rs a re a l ready us ing many Cent re
programs and facilit ies and that when the renovations are completed there will be
many more programs available tor eill members ot the K.C.C.

A S S O C I A T I O N P R E S I D E N T S ' M E E T I N G : M i n u t e s C i r c u l a t e d .

a . P u b l i c R e l a t i o n s P l a n n i n g C o m m i t t e e : L o r n a - G a i l r e p o r t e d t h a t J a m e s P e a c o c k
has been se lec ted as Pub l i c Re lauons Consu l tan t to ass is t assoc ia t ions in the Cap i ta l
P lan Campa ign . Lo rna -Ga i l and Gera rd Ke i i y w i l l a t t end t he nex t P res iden t ' s
Assoc iauon meeung on 5 th Sep tember 1996 .



BUILDING & MAINTENANCE: Gerara Keily responded to minutes ot July and August
19y6.
Arena: Low Emission Ceiling is now installed. This will save a considerable amount
each year i n energy cos ts .

MOVED by Gordon Englehart, seconded Bill Watson that the Building and
Maintenance reports be accepted. CARRIED.

ARENA: Maiion Drake reported on the August meeting.

a. Paint ing: Hope to start immediately. Beige and teal are the chosen colours.

b . L o w E m i s s i o n C e i l i n g : T h i s w a s i n s t a l l e d i n t i m e f o r t h e F l e a M a r k e t t o b e h e l d
on the during Kemsdale Days.

c. Sunset C.C.: I t is hoped that repairs wil l be completed by Christmas.

d. Flea Market; There was not enough publicity for this event, consequently
attendance was disappointing and money taken in considerably lower than last year.

e. Ice Season: The ice will go in on 3rd September and the season begins on 9th
September 1996.

f . C o n c e s s i o n ; We d i d n o t r e n e w t h e v e n d i n g m a c h i n e c o n t r a c t w i t h Ve n t r a
Services as they were unable to guarantee that no ]unk food would be available.
Robin Hood Vending will install a new machine in early October.

COMMUNITY RECREATION COORDINATOR: Stew Jordon responded to August 1996
r e p o r t .

a . Park ing; Stew is concerned that the insta l la t ion of meters on 42nd between
Yew and West Boulevard will have an impact upon our parking lot. At the present
time a staff member spend 4 hours a week monitoring our lot, letting people know that
they should not be parking there unless using the Library or the Centre. We do have
the r i gh t to tow, bu t th i s i s a l as t reso r t .

There was considerable discussion, with Stew recommending that we write to City Hall
asking it they have suggestions ot now we can deal with this. Aggressive education
ot the public was suggested.

I t was ag reed tha t th i s shou ld go to the Execu t i ve Commi t tee fo r tu r tne r d i scuss ion .

b. Integrat ion Proiect - Eric Wong; we need to ronow up tne Juiy meeung witn
a w o r k s h o p t o f o r m s o m e s t r a t e g y. T h i s w i l l b e d i s c u s s e d a t t n e s e p t e m o e r D o ^ l r a
meeung and a date decided upon.

c. Fund Raising; Stew suggested that we have some special events by the K.C.C.
t o g i v e t h e c a m p e u g n a k i c k s t a r t . E a c h c o m m i t t e e w a s a s k e d t o g i v e t h i s
c o n s i d e r a U o n a n d p r e s e n t i d e a s a t t n e S e p t e m b e r b o a r d m e e u n g .

d. Staffing: Maintenance staffing will undergo some changes. Early in 1997
Kerrisdcile is likely to keep Victor to deal exclusively with our centre ana Surincer
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will go to a mobile team.

Stew IS concerned about staffing and in h is report pointed out that the R.F.C.
position IS by no means secure. The Board also has great concern regarding the
turnover of staff in this position. With Eileen Wilson retiring and Colleen Campbell
looking to position herself better tor future programmer positions, it was agreed that
t h e E x e c u t i v e / P e r s o n n e l C o m m i t t e e s h o u l d m e e t w i t h S t e w a n d G o r d o n L i n d a l t o
c l a r i f y a n d d i s c u s s a l l s t a f f i s s u e s .

O T H E R B U S I N E S S :

Y o u t h C o m m i t t e e : 2 0 h r / w e e k p o s i t i o n ;

Gordon Englehart, Dean Crawford and Brian Swart:: interviewed 7 applicants for this
position. All had excellent credentials and the position will be offered to one of the
appl icant pending reference checks.

Katy thanked Gordon, Dean and Brian for the time they spent looking after this.

MOVED by Gordon Englehart that the meeting adjourn.

Meeting adjourned at 8:55 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
8 th Augus t 1996 .
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N Z b t h S E P T E M B E R l y y b

P R E S E N T : K a t h l e e n B i q s D y , c h t u r : F a i t h B l o c m t i e l G , D e a n C r a w t c r a , P e t e r C c o K ,
M a r i o n D r a k e , G l o r i a G r a n t e , Y v e t t e H a r a w i c k , B i l l H a m s , K a t v h u a n e s , H i c n a r c N a q y ,
V i S m y t h , L o r n a - G t u l P e t e r s o n , B i n w a t s o n , C a r o l w i e n s .

R E G R E T S : G e r a r o K e l l y .

ABSENT: Goracn Enq iehc i r t , wn i ie Poor, .

A L S O P R E S E N T : S t e w J o r a a n , s t a l l . G o r a c n L m O c n , N o r m a n M i n s , p a r k H c a r a .
C h r i s t i n e M a q n u s s o n , Yo u t h Wo r k e r. D o n L e i e r, C h e r y l o n c i u i , c o m p t o n i n t e r n a u c n a i .

M I N U T E S :
Cor rec tea : Paqe 4 Arena Repor t . . . seconaea •
p y B i n H a r r i s . . . .

M O V E D p y B i n H a r r i s , s e c o n a e a c a r o l W i e n s t h a t t n e
m i n u t e s o r I B t n A u q u s t l y y B c e a c c e p t e a a s c o r r e c t e a .
C A R R I E D .

S tew Jo raon i n t r caucea Chr i s t i ne .Maqnusson , You th Worke r, who w in pe work inq 10
h o u r s p e r w e e k . S h e h a s m e t h i q h s c h o o l s t u a e n t s a n a p r i n c i p a l s a n a t h e P r o q r a m
C o m m i t t e e t o t i n a o u t t h e i r i d e a s a n a n e e a s .

R E C R E A T I O N S O F T W A R E

T h e P r e s i d e n t i n t r o d u c e d N o r m a n M n i s , S y s t e m s M a n a q e r , P a r k B o a r d .

M r. M n i s r e p o r t e d t h a t t h e p n o t p r o j e c t a t R n e y P a r k , t e s t i n q t n e m a i n o p e r a t i o n a l
m o d u l e s R e c r e a t i o n a n d P o i n t o r S a l e o r t h e n e w r e c r e a t i o n p r o q r a m s c r t w a r e , h a s
oeen comple ted and the Park Board a re now ready to im.p iement tnem. Ker r i saa ie i s
c o n n e c t e d t o a l l c e n t r e s i n t h e c i t y a n a t h e s y s t e m c o u l d c e u p a n a r u n n i n a h e r e P y
t n e e n d o r t n e y e a r .

R e c r e a t i o n a n d P o i n t o r S c i l e S o t t w a r e : T h e r e i s s o m e r u n a i n a e a r m a r k e a i n t n e

upcominq cap i ta l p lan to par t ia l l y cover the cos t o r tne sor tware . Detans nave ye t to
c e w o r k e d o u t r o r t h e a s s o c i a u o n s . C o s t $ i , u u u p e r m o d u l e , i n c i u d i n q t r a i n i n q .

Po in t o r Sa le wou ld a iso requ i re tne rep iacem.en t o r cash req is te rs i s - m.a in desk ,
poo l , sen iorsJ w i th hardware cos ts or ?5 ,00U per s ta t ion .

i r Kerr isaaie wants to qo anead Perore tne capi ta l p lan is votaa upon wa would .nave
t o c o v e r t h e c o s t s :

S c r t w a r e $ i u , u O ! J
P o i n t o r S a l e s t a t i o n s $ i 5 , u u ' J

S o m e o r t h e s e c o s t s w o u i a c e r e i m o u r s e a c u t o r t h e c a p i t a l P l a n a n a p a r k B o a r a
would Pe respons iP ie ror tne poo l ana snare soma or tne cent re costs .
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u r . n G r m o a u x e s a r e a v a u a o i e :

i c u c n i ' o n e K e g i s t r a u o n : i n i s p r o c r a m w o u x a p r o c e s s m o r e r e a i s i r a i i o n s w r . n c u :
e x t r a n r a r r i r c o m o i n G a w i t n o n e o r m o r e f C ' s . m o a e r r . s a n a p n o n e l i n e s .

M e r r . p e r s n i p / I D : A n a r a w t i r e a n a s o r t w a r e s o i u u o n w n i c n w u i a l l o w t o r a i a i t a i

pnotoqrapns ana pr inung or s ing le re-usao ie cara ror assoc ia t ion memcersn ip ,
t i e x i p a s s a n a l e i s u r e a c c e s s .

D i s c u s s i o n :

1 . T h e r e w a s c o n c e r n t h a t t h e r e g i s t r a u o n p a c x a g e w o u i a r e s u l t i n l o n g w c u t s r o r
o u r c u s t o m e r s P e a r i n g i n m i n a o u r i e i r g e m e m p e r s h i p . W e c o u l a h o o K u p a l l 3
computers tor registration and install a second station at the main desk.

2 . T h e r e c o u l d a l s o P e l o n g l i n e - u p s t o r m e m o e r s h i p . R e n e w a l s w o u l d o e t a i r i y
quick out new memperships would take longer.

3 . S t e w w a s c o n c e r n e d t n a t a s y s t e m w n i c h r e s u l t e d i n l i n e - u p s w o u l d o e
t r u s t r a t i n g t o r o u r c u s t o m e r s a n d p u t m o r e p r e s s u r e o n c u r s t a r t .

4 . P n o n e - i n r e g i s t r a u o n w o u l d n e e d a a e a i c a t e d l i n e .

5 . K a t h l e e n w a s c o n c e r n e a t h a t t h e p i l o t p r o j e c t w a s c a r r i e a o u t i n a c e n t r e w i t n
s u c n l o w v o i u m . e .

b . P e t e r w a s c o n c e r n e d t n a t t h e r e w e r e n o p e r r o r m a n c e s p e c i r i c a t i o n s i n t n e
a g r e e m e n t .

I t w a s a g r e e d t h a t w e n e e d m o r e i n t o r m . a t i o n o e i o r e w e a e c i a e t o g o a n e a a w i t r . t h i s
p r o i e c t .

A meeung to discuss these issues wi l l De held at tne Park Board on 2na uctocer lyyt .
P e t e r C o o k w m a t t e n d a n d i n v e s u g a t e t h e B o c u r d ' s c o h c e r n s . K e r r i s a a i e ' s r e c r e a t i o n
s t a r t w i l l t a l k t o t h o s e a t R i l e y P a r k t o r m o r e ' u s e r " i n t o r m a u o n .

Pe te r wu i repo r t pack to the Bxecuuve wnc wu i t ake h i s aav i ce . we nave a i reaoy
voted $35,000 tor th is pro ject wi th a pa lance or $25,000 rem.a in ing.

F I N A N C E C O M M I T T E E : P e t e r C o o k r e s p o n d e d t o m i n u t e s o r i B t n S e p t e m o e r l y y o
m.eeung ana t i nanc ia i s ta temen ts as a t 3 i s t Augus t l yyo .

T n i s I S t n e e n d o t o u r t i n a n c i t u y e c i r a n d o u r c o c k s w i n c c a u d i t e d , i n c o m e w a s
h i g n e r t n a n a n t i c i p a t e d a n d e x p e n s e s l o w e r t n a n P u a g e t e a .

$ 2 , 4 1 3 . 0 0 t r o m t h e i n c r e a s e i n m . e m . c a r s h i p t e e s n a s c e e n d e p c s i t e a i n t o a s e p a r a t e
t u n a r a i s i n g a c c o u n t .

M O V E D c y P e t e r C o o k , s e c o n d e d D e a n c r a w i o r a t n a t t h e
F i n a n c i a l r e p o r t o e a c c e p t e d . C A R R I E D .

u n n o B a a x n o v e n r e s p o n d e d t o t n e l y y b . ' y / c u c g e t i n c i u a e a i n t . n e p a c x a c e .
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M U V t - U D " / P e t e r C o o K , s e c o n d e a L o r n a - U a i i P e t e r s o n t n a t
t n e b o a r a a p p r o v e t h e b o c i e t y D u a g e t t o r l y y b / y / .
C A K K I E D .

P r i n t e r s :

T h e t w o h p s o n w i a e c a r n a g e p r i n t e r s a r e a p p r o a c h i n g t h e e n a o r t h e i r u s e r u i l i r e a n a
w i n n e e a t o c e r e p i a c e a i n t n e n e a r r u t u r e . T h e p r i n u n g q u a l i t y o r t h e s e p r i n t e r s
I S p o o r a n a i t i s r e c o r r . m e n a e a t n a t w e p u r c h a s e a l a s e r p r i n t e r r o r t h e m a i n c i r i c e
a n a m a x e i t t n e n e t w o r K p r i n t e r w n i c h w o u l d i n t e r t a c e w i t h t n e c i t y s e r v i c e s p a y r o l l
s y s t e m e t c . T h e b e n i o r s " l a s e r p r i n t e r w o u l d o e c o m e a l o c e u p r i n t e r a n d t h i s w i n t r e e
a caPie connection which can oe used should we instan point or s£ue equipment at tne
S e n i o r s ' c o u n t e r .

A D O T m a t r i x p r i n t e r i s n e e d e d t o h a n d i c c o n u n u c u s s t a t i o n e r y t o r r e g i s t r a n o n
rece ip ts , cheques, lape is e tc . i t i s recommended that we purchase a regu iar met w ise
c a r r i a g e ; U U T m a t r i x p r i n t e r t o r t h e m a i n o t t i c e , m o v e t h e o n e p r e s e n t l y i n t h e m . o i n
o t t i c e t o t h e p r o g r a m m e r s r o o m a n d d i s c c i r d t n e o n e p r e s e n t l y u s e d p y t n e
p r o g r a m m e r s .

M U V E D P y D e a n C r a w t o r d , s e c o n d e d b i n H a r r i s t n a t t n e
b o a r d a p p r o v e t h e p u r c h a s e o t o n e L a s e r p r i n t e r a n a o n e
D O T M a t r i x p r i n t e r a s o u t l i n e d i n t h e S e p t e m o e r l y y b
repo r t o t t he F inance Commi t tee . CAKRl tD .

Cci ro l Wiens may have a DOT matr ix pr in ter to donate, win le t the boc i rd Know.

F U N D R A I S I N G :

D o n L e i e r i n t r o d u c e d C h e r y l u n c i u i , F ' u n d r a i s i n g C h a i r m a n , w n o w i n c o m m . e n c e h e r
d u u e s o n i b t n o c t o p e r l y y b .

D o n n o t e d t h a t t h e m e m . p e r s h i p i n c r e a s e h a d o e e n a c c e p t e d w i t h n o p r o s i e m s

S t e w r e p o r t e c t h a t t h e s t a r t h o p e t o r a i s e $ i U , U U ' j w i t h s p e c i a l c r o i e c t s .

R o i e o r b o a r d :

Don d iscussed commi tment and s t ressed tna t leadersh ip i s im.por tan t ana 'wn i rsqu i rs
t i m . e a n a t a i e n t . b o e i r d s u p p o r t , o o t n v e r o a i a n d t i n a n c i a i , i s a t e s t i m . o n i t n t o o u r
p e n e r i n t h e c a m p a i g n .

H e a s x e d t h a t m . e m P e r s c o n s i d e r w h a t t h e i r t i n a n c i a l c o m m i t m e n t c o u i c c c , t i n o u t t h e
r o r m . a n a p u t i t i n c a m . p a i g n m a n - P o x a l t e r t n e m . e e u n g .

H e o u t n n e d t h e c o m m i t t e e s t r u c t u r e a n d t i m e c o m m i t m e n t t o r e a c n . M e m . P e r s w e r e
a s x e d t o d e c i d e o n w h a t c o m m i t t e e t n e y w o u l d n x e t o w o r x . H e s t r e s s e d t n a t m e m . p e r s
w o u l d n a v e h i s a n d C a r o l ' s t u n s u p p o r t w h e n v i s i t i n g d o n o r s .

L o r n a - C c u i F e t e r s o n s u g g e s t e d t h a t w e g e t i n t o u c h , w i t n a t t i n a t e g r o u p s :
W a t e r P o l o , . K e r r i s d a i e S k a t i n g C i u P, K e r r i s d a l e S o c c e r C l u p , h e r r i s d a i e R e s i d e n t s
A s s o c i a t i o n e t c .
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r u p . a C o m m t t e e : X n c r e w u : a c a r u r t n e r m e e t i n g c n ^ n a ( J c t c e c r a t / : t ) U p . m .

u e a n C r a w r o r a a n a K a t y H u g n e s u r g e a D c a r a m e m D e r s t o g e t c e n i n a t n e c a m p a i g n
a n g c o m . m i t t n e t i m . e n e e a e o t o a s s u r e s u c c e s s . W e n a v e t n e s u p p o r t o r a a e a i c a t e g

S E N I O R S ' C O U N C I L : V i s m y t n r s s p o n a e o t o m i n u t e s o t ! ^ t n i e p t c m o e r

Ka ty Hugnes co r rec tea ne r repo r t on rungr rus ing to reag . . . i ne . -uno ra i s ing
C a m p a i g n w i l l r u n t r o m i 4 t n o c t o o e r - y t n M a y.

1 0 Y e a r A n n i v e r s a r y : M a r i o n D r a K e i s c n a i r m g a c o m m i t t e e t o r t n e c e i e o r a t i o n : o o e
n e i a S a t u r a a y / t n U e c e m . p e r .

M O V E D p y V i S m y t n , s e c c n a c a L c r n a - C a i i . ^ e t e r s c n t n a ; t n e
b o a r a a p p r o v e t n e s u m o t 4 > p , o u u r c r t n e s e n i o r s c e n t r e l u
y e a r a n n i v e r s a r y c e i e o r a t i o n . C A K K i t U .

F u n a r a i s i n g : I t w a s n o t e a t n a t r e g u l a r a o n a t i o n s m . a a e o y s e n i o r s t o t n e b e n i t r s '
C e n t r e s n o u i a n o t o e i n c i u a e a i n a n y a g r e e m e n t r n i a a e w i t n t n e p r t i e s s i c n c u t u n a

A R E N A : M a r i o n D r a x e r e s p o n a e a t o r e p o r t o r b e c t c m . o e r i v y c m e o t i n g .

S u n s e t A r e n a c o n s t r u c t i o n i s w e n a n e a a o r s c n e a u i e a n a t n i s c c u i a r e s u i t i n
K e r r i s a a i e A r e n a r e c o v e r i n g i t s s u n a a y p u o u c s x a t i n g t i m e o y o c t o o s r .

x ^ o w e r w a s n i n g o r t n e o u u a i n g i s c c m o i e t e a n a p a i n t i n g s n o u i a o e t i n i s n e a o y e n a o :
t n e m , c n t n .

M O V b U p y M a r i o n D r a x e , s e c o n a e a b i i i H a r r i s t n a t t h e
A r e n a r e p o r t o e a c c e p t e a . C A k r i E U .

K K R R I S D A L E S O C C E R C L U B : C a r o l w i e n s r e s p c n c e a t o m i n u t e s c r 4 r c o t e m . P c r o i i c .

C a s i n o N i g n t : R r o c e e a s r r o m t n e c a s i n o N i g n t n e i a o n 4 t n J u i v i v y n w a r e ■ - •■ . • j o .
x n e C i u D w i l i a e c i a e a t t n e i r n e x t m . e e t i n a i t t n e v c a n m , a x e a c o n a t i o n t r o m t n i s
m o n e y t o t n e K . c . c . s . t u n a r c u s i n g c a m p a i g n .

E n t e r t a i n m e n t b o o x s : K e r r i s a a i e S o c c e r a r c s e i i i n g t n e s s p o o x s . i n e i - ' r o a r a m .
C o m m i t t e e w e r e c U s o c o n s i a e r i n g t n i s p r o i c c t a s a t u n a r a i s e r .

M O V E D p y b e t e r C o o x , s e c o n a e a b u i H a r r i s t n a t t n e s o c c e r
r e p o r t P e a c c e p t e a . C A R R I E D .

A S S O C I A T I O N P R E S I D E N T S ' M E E T I N G : K a t h i e e n b i g s p y r e p o r t e a .

T n e A s s o c i a t i o n P r e s i a e n t s m a a e a p r e s e n . a i . i c n t o c i t y c o u n c i l o n i n a c , e p . a . . i . - ' e r
l y y c a s x i n g t n a t ;

t n e R a r x b c a r t - l o c a t i o n i n t ;

l a i t i o n a i c o m m u n i t y c e n t r e
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t o p u t t P i 3 t o a s e p a r a t e r e r e r e n a u m w n e n t n e p u o n c v o t e o n t n e x y y z - i y y y c a p i t a :
t - i a n i n N o v e m o e r .

P. That council support a Vancouver Boeira ot Parks and Kecreauon plan tor a tuil
r e s t o r a u o n o r c o m m u n i t y c e n t r e t a c m u e s o v e r t n e l o n g e r t e r m , w i t h r u n a i n g t n r o u g n
a lyyy pleoiscite that is specitic to community centre capital, council supported tnis.

The AssociaUon Presidents wil l work together to encourage taxpayer and poUacai
s u p p o r t .

M o v e d P y L o r n a - G a i l t h a t t h e m e e t i n g a d p u r n .

M e e t i n g a d i o u r n e d a t y . b U p . m .

P e c o r d e a p y S n e i l a F o r s t e r
2 5 t h S e p t e m p e r l y y b .
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N 3 0 T H O C T O B E R 1 9 9 6 .

P R E S E N T : K a t h l e e n B i g s b y , c h a i r ; B i l l W a t s o n , V i S m y t h , G l o r i a
G r a n t e , K a t y H u g h e s , P e t e r C o o k , B i l l H a r r i s , Y v e t t e H a r d w i c k ,
L o r n a - G a i l P e t e r s o n ( r e c o r d e r ) .

REGRETS: Marion Drake, Gordon Englehart, Gerard Kelly, Richard
N a g y , F a i t h B l o o m fi e l d , C a r o l W e i n s , S h e i l a F o r s t e r .

A B S E N T : W i l l i e P o o n .

A L S O P R E S E N T: S t e w J o r d a n , s t a f f . G o r d L i n d a l , P a r k B o a r d . A n n a
W e l t m a n , L a n g a r a S t u d e n t , g u e s t .

C A L L T O O R D E R - W e l c o m e t o g u e s t .

A G E N D A : A c c e p t e d .

M I N U T E S O F S E P T 2 5 T H :
W i t h t h e a d d i t i o n s o f :
- C o s t s o f p a g e 1 o f S o f t w a r e a r e " e x a m p l e s " .
- T h e s e a r e a p p r o x i m a t e c o s t s b a s e d o n w h a t e a c h m o d u l e m a y

c o s t .
M O V E D b y P e t e r C o o k , s e c o n d e d B i l l H a r r i s t h a t t h e m i n u t e s
o f 2 5 t h S e p t e m b e r 1 9 9 6 b e a c c e p t e d . C A R R I E D .

B U S I N E S S A R I S I N G F R O M M I N U T E S :

R e c r e a t i o n S o f t w a r e : S t a f f a n d B o a r d w e n t t o d e m o n s t r a t i o n o f
s o f t w a r e t h e n v i s i t e d R i l e y P a r k . R e p o r t o n t h a t d e m o n s t r a t i o n
i s c o v e r e d i n F i n a n c i a l R e p o r t . R i l e y P a r k i s q u i t e s a t i s fi e d
w i t h s o f t w a r e . S o m e a d j u s t m e n t s w i l l n e e d t o b e m a d e f o r K C C .
N o t i n a p o s i t i o n t o m a k e r e c o m m e n d a t i o n u n t i l a f t e r a n o t h e r
m e e t i n g i n t h e w e e k o f N o v e m b e r 4 t h .

V a c a n c y o n E x e c u t i v e : L o r n a - G a i l n o m i n a t e d B i l l H a r r i s , s e c o n d e d
b y K a t y H u g h e s . C A R R I E D u n a n i m o u s l y .

C O R R E S P O N D E N C E :

I n t e g r a t i o n R e p o r t : E r i c W o n g ' s r e p o r t a n d r e c o m m e n d a t i o n s y e t
t o c o m e a n d t h e n w o u l d l i k e t o s e t a d a t e f o r m e e t i n g o f e n t i r e
B o a r d i n l a t e N o v e m b e r o r D e c e m b e r .

F I N A N C E R E P O R T : F i r s t m o n t h o f fi s c a l y e a r . R e f u n d s e r v i c e
c h a r g e d i s c u s s e d ; r e c o m m e n d e d t h a t $ 3 f e e b e r a i s e d t o S 5 w i t h
a g r e e m e n t f r o m p r o g r a m c o m m i t t e e s o u g h t . A l s o , a l l c u r r e n t f o r m s
w i t h $ 3 f e e m u s t b e u s e d u p b e f o r e t h i s r a i s e c a n b e e f f e c t e d .
M o t i o n t o a p p r o v e M O V E D b y B i l l H a r r i s , s e c o n d e d b y G l o r i a
G r a n t e . C A R R I E D .
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S E N I O R S ' C O U N C I L : 1 0 t h A n n i v e r s a r y C e l e b r a t i o n o n D e c e m b e r 7 t h
w e l l u n d e r w a y . E l e c t i o n s f o r S e n i o r s ' C o u n c i l c o i n i n g u p . I t i s
h o p e d t o h a v e t e r m s s t a g g e r e d . W i l l r e q u i r e a n a m e n d m e n t t o
S e n i o r s ' C o u n c i l ' s T e r m s o f R e f e r e n c e . M o t i o n t o a p p r o v e M O V E D
b y Y v e t t e H a r d w i c k , s e c o n d e d b y B i l l W a t s o n . C A R R I E D .

P R O G R A M C O M M I T T E E : W h e r e p o s t e r a n d a d s g o u p i n t h e b u i l d i n g
h a s b e e n h a n d l e d e f fi c i e n t l y b y t h e s t a f f a f t e r a r e q u e s t f r o m
t h e p r o g r a m c o m m i t t e e .

C u d o s f o r s t a f f w h o h a v e e x p r e s s e d w i l l i n g n e s s t o p a r t i c i p a t e a t
a l l l e v e l s o f f u n d r a i s i n g . F u n d r a i s i n g i d e a s o f c o m m i t t e e w e r e
d i s c u s s e d e s p e c i a l l y e f f o r t s o f B r i a n a n d t e e n d a n c e s w h i c h
a t t r ac t a l o t o f pa t rons - ove r 400 ! O the r i deas f o r f und ra i s i ng
w e r e o u t l i n e d . M o t i o n t o a p p r o v e M O V E D b y B i l l H a r r i s , s e c o n d e d
b y V i S m y t h . C A R R I E D .

A R E N A : L e t t e r t o b e d r a f t e d t o P a r k B o a r d o n c e s a t i s f a c t i o n h a s
b e e n r e a c h e d o v e r p a i n t i n g .

RENTALS: Mot ion to approve MOVED by Peter Cook, seconded by
G l o r i a G r a n t e . C A R R I E D .

S O C C E R : N o q u e s t i o n s .

F U N D R A I S I N G : C h e r y l o n h a n d t o r e p o r t . 1 s t A s k h a s b e e n m a d e t o
M a c D o n a l d ' s H e a d O f fi c e . B r o c h u r e i s r e a d y t o g o t o p r i n t a n d
p r e s e n t a t i o n f o l d e r s n e a r i n g c o m p l e t i o n . C h e r y l d i s t r i b u t e d a
C a m p a i g n M a n a g e m e n t O r g a n i z a t i o n a l C h a r t ( a t t a c h e d ) . N e x t
C a m p a i g n M e e t i n g i s N o v e m b e r 6 t h a t 7 : 0 0 p m e v e r y o n e w e l c o m e .

A S S O C I A T I O N P R E S I D E N T ' S R E P O R T : K a t h l e e n d i s t r i b u t e d N e w s l e t t e r
c o m i n g o u t a b o u t C a p i t a l F u n d V o t i n g . A l s o d i s t r i b u t e d s h e e t
g i v i n g i d e a s a b o u t l e t t e r w r i t i n g i n s u p p o r t o f C a p i t a l P l a n a n d
a d d i t i o n a l $ 2 m i l l i o n . I t i s i m p o r t a n t t h a t e v e r y o n e e n c o u r a g e s
f a m i l y a n d f r i e n d s , n e i g h b o u r s a n d s t r a n g e r s , t o V O T E Y E S !

C R C R E P O R T : F l y e r o n S t a f f T r a i n i n g p o s s i b i l i t i e s w a s c i r c u l a t e d .

O T H E R B U S I N E S S :
P a r k i n g : A d d i t i o n o f m e t e r s o n n o r t h s i d e o f 4 3 r d h a v e e s c a l a t e d
p r o b l e m s i n p a r k i n g l o t . S t e w a s k e d f o r a l e t t e r f r o m t h e B o a r d
t o t h e C i t y s t a t i n g t h e p r o b l e m t h i s h a s c a u s e d a n d t h e e x t r a
s t a f f r e q u i r e d t o o v e r s e e p a r k i n g i n t h e l o t . S o m e s u p p o r t i n
p a y i n g f o r e x t r a s t a f f c o u l d b e a s k e d f o r .

I n t e g r a t e d S e r v i c e s C h a r g e : W e r e t o t a l k a b o u t c r o s s w a l k a t l a s t

m e e t i n g b u t p e r s o n w h o c o u l d d i s c u s s t h i s w a s u n a b l e t o a t t e n d .

G o r d L i n d a l : R e p o r t e d o n E m e r g e n c y S o c i a l S e r v i c e a s p e c t s o f
C o m m u n i t y C e n t r e s . O v e r t h e y e a r , t r a i n i n g a n d e x e r c i s e s w i l l b e
c o n d u c t e d i n c e n t r e s a r o u n d t h e c i t y . T h e r e w i l l b e a t r a i n i n g
a n d e x e r c i s e t h i s S a t u r d a y , N o v e m b e r 2 n d a t K e r r i s d a l e C o m m u n i t y
C e n t r e . I f m e m b e r s w a n t t o c o m e a l o n g a n d t a k e p a r t o r s e e w h a t
i s g o i n g o n t h e y a r e w e l c o m e .
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M O V E D b y K a t y H u g h e s t h a t t h e m e e t i n g a d j o u r n .

R e c o r d e d b y L o r n a - G a i l P e t e r s o n
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MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 27th NOVEMBER 1996.

P R E S E N T: K a t h l e e n B i g s b y , c h a i r ; F a i t h B l o o m fi e l d , P e t e r C o o k ,
D e a n C r a w f o r d , M a r i o n D r a k e , G o r d o n E n g l e h a r t , G l o r i a G r a n t e , B i l l
H a r r i s , K a t y H u g h e s , L o r n a - G a i 1 P e t e r s o n , V i S m y t h , B i l l Wa t s o n ,
C a r o l W i e n s .

R E G R E T S : Y v e t t e H a r d w i c k .

A B S E N T: G e r a r d K e l l y, R i c h a r d N a g y, W i l l i e P o o n .

A L S O P R E S E N T: S t e w J o r d a n , S u s i e B a r r e i r o , E i l e e n W i l s o n , s t a f f .
C h e r y l O n c i u l , F u n d R a i s i n g M a n a g e r . S h e i l a F o r s t e r , S e c r e t a r y .

A G E N D A : A p p r o v e d a s c i r c u l a t e d .

M I N U T E S : M O V E D b y B i l l H a r r i s , s e c o n d e d G o r d o n
E n g l e h a r t t h a t t h e m i n u t e s o f 3 0 t h O c t o b e r
1 9 9 6 b e a c c e p t e d . C A R R I E D .

F INANCE COMMITTEE: Pe te r Cook responded to m inu tes o f November
1 9 9 6 a n d fi n a n c i a l s t a t e m e n t s a s a t O c t o b e r 1 9 9 6 .

T h e d e fi c i t o f $ 9 , 4 4 6 . 0 0 f o r t h e fi r s t 2 m o n t h s o f t h e y e a r i n c l u d e
$ 1 5 , 0 0 0 f u n d r a i s i n g e x p e n s e s w h i c h w i l l e v e n t u a l l y b e a b s o r b e d b y
d o n a t i o n s . W e a r e n o t h e a d i n g f o r a d e fi c i t .

1 . R e g i s t r a t i o n S o f t w a r e : A t p r e s e n t w e a r e $ 1 3 , 0 0 0 s h o r t f o r
t h i s s y s t e m . W e h a v e a l r e a d y s p e n t $ 1 0 , 0 0 0 , b u t i t i s n o t c l e a r
w h e t h e r t h i s c a m e f r o m t h e S e n i o r s ' L o t t e r y F u n d . O n n o w i l l b e
a s k e d t o c l a r i f y t h i s .

2 . F u n d R a i s i n g : T h e r e w i l l b e a s t a t e m e n t i n c l u d e d i n t h e
m o n t h l y b o a r d p a c k a g e .

3 . R e g i s t r a t i o n S o f t w a r e : I s s t i l l u n d e r d i s c u s s i o n , a fi n a l
p r o p o s t i o n w i l l b e s u b m i t t e d t o t h e E x e c u t i v e a s s o o n a s p o s s i b l e .

S e r v i c e C h a r g e o n R e f u n d s : K a t y H u g h e s r e p o r t e d t h a t t h e
P r o g r a m C c m s T i i t t e e r e c o m m e n d t h a t t h i s g o i n t o e f f e c t i m m e d i a t e l y ,
u s i n g t h e c u r r e n t f o r m s a n d c h a n g i n g t h e d o l l a r fi g u r e . T h e
i n c r e a s e d c h a r g e w i l l b e n o t e d i n t h e b r o c h u r e f o r r e g i s t r a t i o n o n
1 9 t h D e c e m c e r .

v * O V E D b y P e t e r C o o k , s e c o n d e d L o r n a - G a i 1
= s t e r s o n t h a t t h e s e r v i c e c h a r g e o n r e f u n d s b e
- n c r e a s e d t o $ 5 . 0 0 e f f e c t i v e i m m e d i a t e l y .
: : a r r i e d .

5 . A n n u a ' A u d i t : I s n o w c o m p l e t e a n d a u d i t e d s t a t e m e n t s w i l l b e
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a v a i l a b l e s h o r t l y . B i l l W a t s o n n o t e d t h a t w e h a d t o c a l l o n T i m
S e h m e r , o u r p r e v i o u s s o l i c i t o r , a n d t h i s p o s i t i o n s h o u l d b e
r e p l a c e d a s s o o n a s p o s s i b l e .

M O V E D b y C a r o l W i e n s , s e c o n d e d D e a n C r a w f o r d t h a t t h e
F i n a n c e C o m m i t t e e r e p o r t s a n d s t a t e m e n t s b e a c c e p t e d .
C A R R I E D .

S E N I O R S ' C O U N C I L : V i S m y t h r e s p o n d e d t o m i n u t e s o f 1 2 t h N o v e m b e r
1 9 9 6 .

1 . E 1 e c t i o n s : W i l l b e h e l d i n F e b r u a r y . V i i s h a v i n g a p r o b l e m
f o r m i n g a n o m i n a t i n g c o m m i t t e e a n d fi n d i n g m e m b e r s t o s t a n d f o r
e l e c t i o n .

2 . 1 O t h A n n i v e r s a r v : A l l b o a r d m e m b e r s a r e i n v i t e d t o t h i s e v e n t
t o b e h e l d o n 7 t h D e c e m b e r 1 9 9 6 1 - 4 p . m .

M O V E D b y M a r i o n D r a k e , s e c o n d e d B i l l W a t s o n ,
t h a t t h e S e n i o r s ' C o u n c i l r e p o r t b e a c c e p t e d .
C A R R I E D .

P R O G R A M C O M M I T T E E : K a t y H u g h e s r e s p o n d e d t o m i n u t e s o f 1 3 t h
N o v e m b e r 1 9 9 6 .

E r r o r i n m i n u t e s : P a g e : 1 - S t . A n d r e w ' s D a y 2 8 N o v e m b e r , 1 0 t h
Ann ive rsa ry 7 th December 1996 . Page 3 : F i tness Room - new pu l l eys
a t a c o s t o f $ 3 , 0 0 0 . 0 0 .

1 . F u n d r a i s i n g C a m p a i g n : C D s w a p a n d s a l e s c h e d u l e d f o r J a n u a r y
1 9 9 7 . T h e Y o u t h W o r k e r w i l l i n v o l v e s t u d e n t s w h o a r e n o t m e m b e r s
o f t h e c e n t r e a s a s t e p p i n g - s t o n e t o t h e m b e c o m i n g i n t e r e s t e d i n
o u r a c t i v i t i e s a n d p r o g r a m s .

2 . C h r i S t m a s S o c i a l : I n s t e a d o f t h e S u n d a y b r u n c h a n d s k a t i n g
pa r t y he ld i n p rev ious yea rs , t he commi t t ee recommended an even ing
w i n e a n d c h e e s e p a r t y f o r b o a r d m e m b e r s , s t a f f a n d g u e s t s . T h i s
w a s a p p r o v e d a n d w i l l b e h e l d o n W e d n e s d a y 1 8 t h D e c e m b e r f r o m 7 - 9
p . m .

3 . Y o u t h W o r k e r : E v a l u a t i o n o f p r o g r e s s w i l l b e m a d e n e x t w e e k .

M O V E D b y B i l l H a r r i s , s e c o n d e d G o r d o n
E n g l e h a r t , t h a t t h e P r o g r a m C o m m i t t e e r e p o r t
b e a c c e p t e d . C A R R I E D .

KERRISDALE SOCCER ASSOCIATION: Carol Wiens responded to minutes of
3 N o v e m b e r 1 9 9 7 .

! • M i n i - S o c c e r : T h i s i s a p r o g r a m f o r 5 - 1 0 y e a r o l d s , b o y s a n d
g i r l s , u s i n g a h a l f s i z e d fi e l d , w h i c h e n a b l e s t h e m t o d e v e l o p
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s k i l l s a n d e v e r y b o d y h a s a c h n c e t o k i c k t h e b a l l . A f t e r t h i s t h e y
g o i n t o r e g u l a r d i v i s i o n a l s o c c e r .

2 . F u n d r a i s i n g : C a r o l i s o n t h e c a p i t a l c a m p a i g n c o m m i t t e e a n d
r e p o r t e d t h a t , i f t h e b u d g e t a l l o w s , t h e K S A w i l l d o n a t e $ 2 , 5 0 0 . 0 0
t o t h e c a m p a i g n .

3 . Tr a i n i n g f o r C o a c h e s a n d R e f e r e e s : A N a t i o n a l 2 d a y p r o g r a m m e
w a s h e l d r e c e n t l y .

M O V E D b y G o r d o n E n g l e h a r t , s e c o n d e d L o r n a - G a i 1 P e t e r s o n
t h a t t h e K e r r i s d a l e S o c c e r A s s n . r e p o r t b e a c c e p t e d .
C A R R I E D .

ARENA: Verbal repor t by Mar ion Drake on meet ing held 20th November
1 997 .

1 . H a l 1 o w e e n S k a t e : V e r y s u c c e s s f u l w i t h a t t e n d a n c e o f 2 0 0 .

2 . M a i n t e n a n c e : T h e l i g h t i n g i s n o w e x c e l l e n t ; t h e b o a r d s o n t h e
u p p e r c o n c o u r s e h a v e b e e n r e m o v e d a n d r e p l a c e d b y w i n d o w s w h i c h
a l l o w s f o r s o m e n a t u r a l d a y l i g h t .

3 . V e n d i n g M a c h i n e s : W i l l i a m T e l l V e n d i n g h a s r e p l a c e d o u r
c o n t r a c t w i t h V e r s a a n d m a c h i n e s w e r e i n s t a l l e d w e e k o f 2 3 O c t o b e r
1 9 9 6 . E v e r y t h i n g w o r k i n g w e l l .

4 . C a p i t a l C a m p a i g n : A l e t t e r f r o m t h e A d v i s o r y C o m m i t t e e h a s
b e e n s e n t t o A l l a n A r g e n t , P a r k B o a r d , a s k i n g f o r i t s s u p p o r t i n
t h e A r e n a ' s e n d e a v o u r t o r a i s e f u n d s f o r t h e K C C S F u n d r a i s i n g
C a m p a i g n . T h e A d v i s o r y C o m m i t t e e w o u l d l i k e t o d e s i g n a t e S u n d a y 9
F e b r u a r y 1 9 9 7 a s " L o v e Yo u r C o m m u n i t y C e n t r e D a y " a n d d o n a t e t h e
A r e n a ' s a d m i s s i o n r e c e i p t s t o w a r d t h e c a m p a i g n .

M O V E D b y B i l l H a r r i s , s e c o n d e d G o r d o n
E n g l e h a r t t h a t t h e A r e n a r e p o r t b e a c c e p t e d .
C A R R I E D .

A S S O C I AT I O N P R E S I D E N T S ' R E P O R T: K a t h l e e n B i g s b y.

K a t h l e e n w a s v e r y h a p p y t o r e p o r t t h a t t h e r e f e r e n d u m f o r 2 m i l l i o n
d o l l a r s f o r C o m m u n i t y C e n t r e s w a s s u p p o r t e d b y 7 5 X o f v o t e r s . T h e
P a r k B o a r d C a p i t a l P l a n r e c e i v e d 6 0 % s u p p o r t .

A s m a l l c o m m i t t e e o f A s s o c i a t i o n P r e s i d e n t s w i l l b e s t r u c k t o l o o k
a t t h e a l l o c a t i o n o f t h e 2 m i l l i o n a n d d e v e l o p c r i t e r i a f o r t h e
d i s p o s t i o n o f t h i s m o n e y . T h e r e w i l l b e n o " p a t c h a n d b a n d - a i d "
j o b s T h e r e i s a n e e d t o w o r k w i t h t h e P a r k B o a r d f o r a l o n g t e r m
p l a n t o b r i n g a l l c o m m u n i t y c e n t r e s u p t o d a t e .

T h e P . R . fi r m o f J i m P e a c o c k a n d A s s o c i a t e s w a s e x c e l l e n t .
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F U N D R A I S I N G : C h e r y l O n c i u l .

C h e r y l w a s h a p p y t o r e p o r t t h a t t h e H o n g K o n g B a n k o f C a n a d a
( K e r r i s d a l e ) h a s d o n a t e d $ 5 0 , 0 0 0 . D o n a t i o n s t o d a t e $ 2 2 2 , 5 0 0 .

K a t y t h a n k e d S u s i e f o r h e r c o n t r i b u t i o n , s h e i s a n e n o r m o u s a s s e t
t o t h e f u n d r a i s i n g t e a m . T h a n k s a l s o t o B r i a n a n d a l l s t a f f f o r
t h e i r s u p p o r t o f t h e c a m p a i g n .

B o a r d m e m b e r s w e r e a s k e d t o m a k e a p e r s o n a l c o n t r i b u t i o n a s s o o n a s
p o s s i b l e . I t i s e s s e n t i a l t h a t w e c a n s t a t e t h a t t h e b o a r d i s 1 0 0 %
b e h i n d t h e c a m p a i g n .

G o v e r n m e n t G r a n t s : B . C . 2 1 h a s b e e n f r o z e n b y t h e P r o v i n c i a l
G o v e r n m e n t . W e s h o u l d n o t a n t i c i p a t e a n y c o n t r i b u t i o n f r o m t h i s
s o u r c e a n d s h o u l d l o o k e l s e w h e r e f o r m o n e y .

S e n i o r s ' C e n t r e : P r o c e e d s f r o m t h e 8 t h D e c e m b e r c o n c e r t w i l l g o t o
t h e f u n d .

I N T E G R A T I O N P R O J E C T ;

R e p o r t w i l l b e i n y o u r b o x n e x t w e e k a n d a m e e t i n g t o d i s c u s s i t
w i l l b e h e l d i n t h e n e w y e a r . P l e a s e r e a d a n d h a v e s o m e i d e a s .

C O M M U N I T Y R E C R E A T I O N C O O R D I N A T O R : S t e w J o r d a n r e s p o n d e d t o
N o v e m b e r r e p o r t .

T h e c r o s s w a l k a t 4 2 n d / 4 3 r d i s s t i l l u n d e r d i s c u s s i o n . A w a r n i n g
s i g n i n d i c a t i n g t h a t p e d e s t r i a n s m a y b e c r o s s i n g w i l l b e p l a c e d a t
4 2 n d A v e n u e . H o w e v e r , t h e B o a r d s t i l l f e e l i t i s e s s e n t i a l t h a t a
p e d e s t r i a n c r o s s i n g b e a t 4 2 n d a v e n u e . M a r i o n D r a k e w i l l c o n t a c t
t h e P a r k B o a r d o f fi c i a l w i t h w h o m w e h a d c o n s i d e r a b l e d i s c u s s i o n
s o m e t i m e a g o .

A N N U A L G E N E R A L M E E T I N G : 2 6 t h F e b r u a r y 1 9 9 7 .

N o m i n a t i o n s : L o r n a - G a i l P e t e r s o n w i l l c h a i r t h i s c o m m i t t e e .

D i s c u s s i o n r e g a r d i n g fi n d i n g n o m i n e e s f o r t h e B o a r d . S t e w
s u g g e s t e d t h a t w e s h o u l d a s k a t t h e V o l u n t e e r s l u n c h . K a t y f e e l s
t h a t w e n e e d p e o p l e w h o w i l l w o r k ; w e s h o u l d r e c r u i t o n a o n e - t o -
o n e b a s i s , y e a r r o u n d , n o t a t t h e l a s t m i n u t e ; s h o u l d m e n t i o n t h e
b e n e fi t s . C a r o l s u g g e s t e d t h a t w e a p p r o a c h L e a d e r s h i p V a n c o u v e r ,
a n o r g a n i z a t i o n w h i c h t r a i n s l e a d e r s f o r t h e v o l u n t e e r s e c t o r
t h r o u g h t h e b u s i n e s s c o m m u n i t y .

A p a c k a g e w i l l b e a v a i l a b l e f o r p r o s p e c t i v e n o m i n e e s a n d a n
o r i e n t a t i o n m e e t i n g w i l l b e h e l d p r i o r t o t h e A G M . P l e a s e c o n t a c t
L o r n a - G a i l f o r t h e p a c k a g e a n d f u r t h e r i n f o r m a t i o n . H a n d - o u t s w i l l
b e a v a i l a b l e a t t h e C h r i s t m a s p a r t y .
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O T H E R B U S I N E S S :

1 . S e n i o r s ' C o u n c i l T e r m s o f R e f e r e n c e : C h a n g e s n e e d t o b e m a d e
t o t h e e l e c t i o n p r o c e s s w h e r e b y h a l f t h e C o u n c i l i s e l e c t e d f o r a
t w o y e a r t e r m t o p r o v i d e c o n t i n u i t y .
K a t h l e e n w i l l d i s c u s s t h i s w i t h V y S m y t h a n d t h e fi n a l i s e d w o r d i n g
w i l l b e p r e s e n t e d a t t h e J a n u a r y b o a r d m e e t i n g .

2 . R e s i g n a t i o n : I t w a s w i t h r e g r e t t h a t K a t h l e e n a c c e p t e d t h e
r e s i g n a t i o n o f D e a n C r a w f o r d . H o w e v e r , c o n g r a t u l a t i o n s a r e i n
o r d e r a s D e a n i s l e a v i n g f o r O t t a w a t o b e S p e c i a l A s s i s t a n t t o t h e
M i n i s t e r o f J u s t i c e . T h e b o a r d w i s h e d h i m a l l t h e b e s t f o r t h e
f u t u r e .

3 . 1 9 9 7 B o a r d M e e t i n g s :

1 5 t h J a n u a r y , 1 2 t h F e b r u a r y , A G M 2 6 t h F e b r u a r y .

T h e r e w i l l b e n o m e e t i n g i n D e c e m b e r 1 9 9 6 .

W o u l d a l l c o m m i t t e e h e a d s p l e a s e e n s u r e t h a t t h e i r r e p o r t s a r e i n
a t l e a s t o n e w e e k b e f o r e t h e b o a r d m e e t i n g .

A n n u a l R e p o r t s d u e n o l a t e r t h a n 2 2 n d J a n u a r y 1 9 9 7 .

4 . N e w s l e t t e r : T w o n e w m e m b e r s t o t h e c o m m i t t e e - N i c o l e A d a m s
a n d K a r e n S i m p s o n . N e x t e d i t i o n 1 9 t h D e c e m b e r 1 9 6 . I d e a s a n d
c o m m e n t s t o L o r n a - G a i l P e t e r s o n .

M O V E D b y L o r n a - G a i l P e t e r s o n t h a t m e e t i n g a d j o u r n .

M e e t i n g a d j o u r n e d a t 9 : 1 5 p . m .

R e c o r d e d b y S h e i l a F o r s t e r
2 7 t h N o v e m b e r 1 9 9 6 .
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