MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 17TH JANUARY 1996.

PRESENT: Kathleen Bigsby, chair; Faith Bloomfiald, George Campbell, Dean Crawford,
Maxion Drake, Gordon Englehart, David Harvey, Yvette Hardwick, Bill Harris, Katy
Hughes, Lorna-Gail Peterson, Eill Watson.

REGRETS: Catherine Buckham, Pamela Oram, Edward Stephenson.

ABSENT: Gerard Kelly, Carole Forsythe, Willie Poon.

ALSO PRESENT: Gordon Lindal, Park Board: Stew Jordan, Brian Swartz, Eilleen Wilson,
staff; Sheila Forster, secretary.

AGENDA: Approved with the following additions:
Correspondence from City of Vancouver and Y.W.C.A.
MINUTES: Minutes of 22nd November 1995 were amended as follows:

Page 3. Seniors' Councl item 6. to read ... Yvette Hardwick, George Campbell
and Kathleen Bigsby are compiling ...

Absent: Gerard Kelly.

Page 2. Executive Committee - It was clarified that the motion approving the
concept of a feasibility study was a Board of Directors motion, not an Executive
Committee motion.

MOVED by Eill Harris, seconded Gordon

Englehart that the minutes of 22nd November
1995 be accepted as amended. CARRIED.

CORRESPONDENCE:

1. City of Vancouver: A letter received informing us that Willhie Poon has been
elected to the Transportation Committee.

2. Y.W.C.A.: Women of Distinction Award. Please let Kathleen know of any
recommendations for this. Will be posted in the main otfice.

FINANCE: David Harvey responded to Financial Statements for November 1995 and
minutes of 20th December 1995 meeting.

Rental Supervisor Pay Rates: The Society has always used the Program 1l pay rate
for rental supervisors and on 1st January 1996 this rate was increased from $11.78
per hour to $12.14 per hour. The Finance Committee recommended that the Board
increase rental supervisor pay accordingly.




MOVED by David Harvey, seconded Lorna-Gail
Peterson that the Board of Directors approve
that Rental Supervisors be paid the Program
Assistant 1 pay rate effective 1 January 1996.
CARRIED.

Computers: David reported that the Centre needs another computer. The network
connection between the Arena and Main office1s yet to be established and the Seniors
cannot produce the Monarch on the 286 model presently 1n use, they require a 386
model to do this. Approval for a computer was approved some time ago under the
L.A.N.

MOVED by David Harvey, seconded Lorna-Gail
Peterson that the Board approve the
expenditure of up to $4,000.00 for a new
computer and software for the Society.
CARRIED.

The type of computer to be purchased and where it wil be located will be decided
after discussion with the Park Board.

Gordon Englehart thought there was the possibihity that he may be able to have a 386
model donated to the Society. He will be in touch with David.

MOVED by David Harvey, seconded Eill Watson
that the Board approve Financial Commttee
report. CARRIED.

EXECUTIVE: Kathleen Bigsby responded to 4th December 1995 meeting.

B.C. 2] Grant: Application sent in December.

Arena Concession: Park Board intormed us that they would be closing down the
concession stand in the Kerrisdale Arena in April 1996 and 1t would be up to the
Board to determine whether the Society would reopen it. Bill Harris, Gordon
Englehart and Marion Drake will look into the possibilities of reopening the
concession.

MOVED by Lorna-Gail Peterson, seconded
Gordon Englehart that the report of the
Executive Committee be accepted. CARRIED.

SENIORS' OPERATIONAL COMMITTEE: George Campbell responded to report of 1l1lth
December 1995 meeting.

Kitchen: Marion Drake reported that the Ministry of Health had renewed the permit
of operation, once again at no charge.



MOVED by George Campbell, seconded Yvette
Hardwick that the Seniors' Council report be
accepted. CARRIED.

PROGRAMME COMMITTEE REPORT: Katy Hughes responded to minutes of 18 Jan. 1996.

Artist in Residence: This is a programme encouraged by the Park Board to support
the arts on the local scene. Local artists would be approached for ideas and
proposals for the Kerrisdale area. The Committee has no particular project in mind
but felt the programme had some value. It was recommended that thay come back to
the Board with some definite ideas. Howevar, the deadline of 30th November 1995 has
been missed.

Programme Evaluations: Susie and Brian have evaluated various fall and winter
programmes. These will be posted in the Board Room.

Pool Reopening: This special event will be hald on Wednesday 24th January 1996 at
7:30 p.m.

MOVED by Katy Hughes, seconded Faith
Bloomfield that the Programme Commttee
report be accepted. CARRIED.

ARENA: Marion Drake responded to January 1996 report.

User Groups: The month of December was extremely busy with high attendance at all
events.

Maintenance /Facility Update: The carpets in the office and meeting room will be
replaced. Ice conditions are satisfactory at present.

Rentals: The Arena has been approached to rent the ice for a Skating Show to be
held next year. The Committee will look into the feasibility of staging this event.

MOVED by Marion Drake, seconded Gordon
Englehart that the Arena report be accepted.
CARRIED.

NOMINATIONS: Lorna-Gail Peterson reported.

Lorna-Gail Peterson will chair the Nominations Commttee with the assistance of Bill
Watson.

The President brought to the notice of the Board that Carcle Forsythe had not
attended the requisite number of Board meetings during the past year and in
accordance with By-Law 24 and by three-quarters' vote of the Directors shall cease
to be a Director or Officar of the Society.

MOVED by Lorna-Gail Peterson, secondad Bill
Harris that in accordance with By-Law #24



Carole Forsythe shall cease to be a Director or
Officer of the Society. CARRIED UNANIMOUSLY

An information meeting will be held on 15th February 1996 at 7:00 p.m. for people
interested in coming on the Board or serving on a Committee. Please contact Lorna-
Gail or Bill if you know of anyone who may be interested.

YOUTH COMMITTEE: Dean Crawford led the discussion of the Youth Initiative Project.
Copies of the Kerrisdale section of the Final Report had previously been distributed.

There was concern by Board members that the report stated that both Board members
and staff questioned the desirabihity or need for a youth programme. At a meeting
of the Board to discuss Mission, Goals and Policies held 8th May 1995, youth
programming was definitely a priority with the intention of setting up a drop-in
centre and improving programmes for youth.

Dean asked for discussion on Commitment, Funding and Programmng.

1. Commitment: Youth Programming is a priority with the Board. At present we
run the following Friday night programmes:

a) Pre-teen drop-in.

b) Teen gym.

c) Youth leadership.

d) Pre-teen dances six times a year.

e) After school open gym - school ages 6-12 yrs.

2. Funding: Gordon Lindal reported that there 1s no funding for 1996 and it is
highly unhkely that the Park Board would make any avalable for a Youth
Programmer. There wil be less money available not more, with many demands from
all centres. Other funding possibilities are nil.

3. Programming: The types of programmes we would like to run needs to be
discussed. - health issues, social, educational? Should we expand present
programmes or start new ones?

It was agreed that a youth programme needed a paid programmer to research and set
up programmes, coordinate volunteers and oversee the project. It was suggested
that we havea trial period of 6 months for 10 hours a week to ascertain the response.

MOVED by Dean Crawford, seconded Fath
Bloomfield that the Board approve the
allocation of $6,000 for the hiring of a Youth
Programme/Coordinator to begin work in
August 1996 setting up a Youth Programme
for a period of six months. CARRIED.
OPPPOSED - Yvette Hardwick

ABSTAINED - George Campbell



The Youth Committee to report to the Board after 4 months' of operation.
Dean would appreciate more Board members on the Youth Committee.
FUND RAISING: Kathleen Bigsby.

Kathleen Bigsby reported that two Fund Raising companies had been approached for
further information as requested at the last board meeting.

Rob Waller Associates. (Responsible for fund raising for the St. Mary's Mews project).

1. The fee for the feasibility study $12,000 - $14,000, non refundable.

2. Board members would solicit donations, but there would be a committee set-up
to include Board members and outsiders. Rob Waller would assist in this process.

3. Rob Waller would take 8c out of every $1 raised. (There are Provincial
guldelines and standards.)

Don Leier, Compton International
1. Fee for feasibihty study $6,600.

2. Staff will help to set up campaign and will do training. Board members to make
the contacts. Board members are expected to make a contritution of some kind.

3. Compton Intarnational would take 6c out of every $1 raised.

These facts were discussed in detaul.

MOVED by Lorna-Gail Peterson, seconded Bill
Watson that the Board approve hiring
Compton International to conduct a Fund
Raising Campaign feasibility study at a fee of
$6,6000. CARRIED.

OPPOSED - Yvette Hardwick, Marion Drake,
David Harvey. ABSTAINED-George Campbell.

SENIORS' TERMS OF REFERENCE:

It was confirmed that the Seniors' Council length of term is one year. If the Seniors
are desirous of having this changed they must request that the Board make that
change to the Terms of Reference.
COMMUNITY RECREATION COORDINATOR: Report distributed.

MOVED by Lorna-Gail Peterson that the meeting adjourn.

Meeting adjourned at 9:50 p.m.
Recorded by Sheila Forster 17th January 1996.
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MINUTES OF A METING OF THE BOARD OF DIRECTORS OF THE KERRISDALE COMMUNITY
CENTRE SOCIETY HELD ON WEDNESDAY 7TH FEBRUARY 1996.

PRESENT: Lorna-Gail Peterson, chair; Faith Bloomfiald, Marion Drake, Gordon
Englehart, David Harvey, Yvette Hardwick, Bill Harris, Katy Hughes, Gerard Kelly,
Pamela Oram, Bill Watson.

REGRETS: Kathleen Bigsby, Edward Stephenson.

ABSENT: Catherine Buckham, George Campbell, Dean Crawtord. Willie Poon.
ALSO PRESENT: Stew Jordan, Eileen Wilson, staff; Shaila Forster, secretary.
AGENDA: Approved with the following additions:

Building & Maintenance minutes.
Arena - verbal report.
Kerrisdale Business Association - verbal report.

MINUTES: Minutes of 17th January 1996 corrected as tollows:
Page 5, 3. MOVED by Bil Watson, seconded Lorna-Gail Peterson ...

MOVED by Gordon Englehart, seconded Marion
Drake that the minutes of 17th January 1996
be accepted as corrected. CARRIED.

CORRESPONDENCE:

1. Volunteer of the Year Award: Letter from Allan Argent, Park Boaxfd. requestung
nominations for this award by 15th March 1996. Please contact Sheaila it you have any
recommendations.

2. Douglas Park Artist-in-Residence Program: Invitauon to attend a Community
Bench Tour on 10th February, 1996. Will be posted in Board office.

3. Kerrisdale Pool: Copy of letter which Bob Trydal sent to J.T. Barkley,
Architects, summarizing the problems in the pool which still need to be resolved.
Further payments will be held back until Bob Trydal is satisfied that all work 1s
completed satisfactorily.

FINANCE: Dawvid Harvey responded to financial Statements for December 1995 and
minutes of 17th January 1996 meeting.

Financial statements show budgets and expenditures for individual committees {page
13). After four months' of operation (September/December 1995) weare under budget
with a $20,000 surplus.

Network: At a meeting held 23rd January 1996 with Centre staff and Leshe Cone -
Systems Analyst for the Park Board, it was decided to place the new computer in the
Arena office where the need for an upgraded computer is greater than any other area
where we now use computers.



MOVED by David Harvey, seconded Gerard
Kelly that the Board approve the Financial
Committee report. CARRIED.

EXECUTIVE: Bill Watson responded to minutes of 30th January 1996.

1. Fund Raising Feasibility Study: Don Leier 1s preparing astatement to be sent
to the people to be interviewed for this study. This wul outline our goals for the
future and the renovations needed to accomplish these goals. He 1s being assisted
by Bill Watson and Sheila Forster. There will be approxamately 36 interviews ot which
12 will be internal - executive, board, seniors, - and 24 external tor which we need
names as soon as possible. New board members wul be interviewed atter the Annual
General Meeting. The study 1s anticlpated to be completed by Z¥th March 19Yb.

2. B.C.21: In order to guality for this grant the Society By-laws need to be
modified to include a statement of Dissolution. It the K.C.C.S. ceases to exist there
has to be a mechanism to dispense the assets of the Society.

DISSOLUTION BY-LAW:

In the event of winding up or dissolution ot the Society, tfunds and
assets of the Society remaining after the satusfaction ot its depts and
llabiities, shall be qiven or transferred to such organization or
organization concerned with the social problems or organizaton
promotang the same purposes of this Society, as may be determined by
the members of the Society at the umeof winding up or dissolution, and
if effect cannot be given to the aforesaid provisions, then such tunads
shall be qaven or transferred to some other organizations, provided
however that such organizaton referred in this paragraph shall be a
chantable organization, a charitable corporation, or a charitable trust
recognized by the Department of National Revenue of Canada as being
qualified as such under the provisions of the Income Tax Act of Canada.
This ciause 1s unalterable.

MOVED by Yvette Hardwick, seconded Eil
Harris that the Board approve presentation to
the Annual General Meeting of the above
addition to the Society's By-laws. CARRIED.

The proposed addition to the By-laws together with the nctice ot the Annual General
Meeting wili be posted throughout the centre 14 days prior to the A.G.M.

3. Staff Salanies: The Executive recommended that the salaries of the tour
members of the Society's staff should be increased by three percent commencing 1st
March 1996. Thas falls in linethe Park Board incrementsof 1$% tor 1995 and 14% 1996.

MOVED by David Harvey, seconded BEill Watson
that the Board approve a 3% salary 1ncrease
to the four Society staff members to commence
1st March 1996. CARRIED.



4. Recreation Faciity Clerk: This position has additional responsibiiities and the
Executive recommend that when Lee Tarrant is away other than vacation, 1.e. sick
days, training, the person substituting for her be paid $£ per hour out of Society
funds.

MOVED by David Harvey, seconded Bill Watson
that the Board approve that $2 per hour be
paid by the Society to the person
substituting for the RFC position. CARRIED.

SENIORS' COUNCIL: Yvette Hardwick responded to minutes ot 8th January 1996.

Seniors' Council elections took place on lst February 1996. There was a good
turnout, ten names were on the ballot and the following nine were electea:

June Butler, George Campbell, Jeanette Foulks, Bobble Gallagher, Nina
Lornimer, Eleanor Mclntosh, Irene Ronnie, Vi smyth, Helen Underhill.

Chairperson to be elected at the next Counci meeting.

MOVED by Yvette Hardwilck, seconded Gordon
Englehart that the Board approve the duly
elected members Listed apbove to the sSeniors’
Councu. CARRIED.

MOVED by Maron Drake, seconded Gordon
Englehart that the Senlors' Councu report be
accepted. CARRIED.

POOL COMMITTEE: Katy Hughes responded to report of January 1996.

The pool was reopened at a poolside ceremcny on 24th January 1996 attended by
Commissioner Duncan Wiuson, Board members and members of the community.
Refreshment were served and an exceptionally fine aquatic show was presented by
Vancouver Pacific Wave.

Katy asked for the present status of the pool costs, the letter from Bob Trydal was
discussed and the Pooi Committee will be kept informed of developments.

Thanks were expressed to Katy and Eiueen for their efforts 1n putting on such an
enjoyable event.

MOVED by David Harvey. seconded Gerard
Kelly that the pool report be accepted.
CARRIED.

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded to minutes for
November, December 1995 and January, February 1996.

1. Pool Change Rooms: Complaints regarding standing water on the floor in
women's change room. This will be looked into.

2. Lobby Furniture: This has been ordered and will arrive at the end of March.
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MOVED by Gerard Kelly. seconded Pamela Oram
that the Buuding & Maintenance Committee
raeports be accepted. CARRIED.

ARENA: Verbal report Marion Drake.

1. Attendance: Very high - 250-300 at public session. Skatelessons were 95% full
by January l3th. In-line hockey heavily booked.

2. Concession: Formal notification recawved from Park Board ot closure of
Kerrisdale and Kitsilano Rink Concessions.

3. Externior Painting: rescheduled for the sSpring.

KERRISDALE BUSINESS ASSOCIATION: Pamela Oram verbal report.

1. Christmas in Kerrisdale: Response to street Lighting and the Sequcia tree
hghting had been excellent. Will look toward making tree highting an event next year.

2. Banners: An additional set of banners have been buageted tor the coming
year.
3. Benches: More benches will be 1nstalled when possible and bronze recognition

plagues will be affixed in the next tew weeks.
4. Carnival Days: Spring dates - Friday 26th Apru and Saturday </ Apru 1996.

Pamela will not be standing for re-election to the K.C.C.S. Board. Lorna-Gail thanked
her for her contribution and attendance at K.B.A. meetings during the past year.

NOMINATIONS COMMITTEE: Lorna-Gaul Peterson reported.
Ed Stephenson and Pamela Oram will not be standing for re-election.

There will be an information meetaing on 15th February 1996 at 7:u0 p.m. for
prospective board members and present members are urged to attend.

CONCESSION: Bl Harris reported.

On 19th January 1996 Bill Harris, Marion Drake, Stew Jordan, baisy Chin and the
Arena Events Co-ordinator met with Park Board staft to discuss the closure of the
concession stand at the end of the fiscal year.

It was agreed that concession facilities are desirable and there was discussion
regarding the feasibility of the K.C.C.S. Board taking this on.

The equipment to be left behind will be mnimal; there would appear to be no probiem
with the union.

Relocating the site of the concession would highlight the stand and increase sales,
but would be extremely expensive.



The Board discussed the cholces trom having a full range of vending machines, to
contracting out the concession, or using students as a training/public service
venture.

Can we make it viable? Can we negotiate with the Park Board?

It was agreed that the Arena Commttee would ook 1nto the possibuities and bring a
proposal to the Executive Committee.

COMMUNITY RECREATION COORDINATOR: Stew Joraan reported.

Affiliations: Stew has concerns regarding affiliatea groups. Kerrisdale soccer
Association it the only group whichis formally affillated. The Arena agreement needs
be formalized with the K.C.C.S.

Staff occasionally get requests for rent-free rooms on the qrounds of being non-
profit etc. The Board have granted free rental to Concerned Citizens for Affordabie
Housing and Vancouver Health Board. However, we have no policy 1n place and thas
causes problems for staff. It was agreed that no free rentais would be granted untu
we have things sorted out. Anyone requesting free rental space must apply to the
Board and a hist of these will be avalable to staff.

OTHER BUSINESS:

CIVIC YOUTH STRATEGY: For information of the Board Eill Harris circulated a City of
Vancouver publication which outlined an 1nitiative of the city to involve youth. Wil
be posted in the Board room.

YOUTH INITIATIVE PROJECT UPDATE:

There are 21 community centres of which 6 have tunding, 6 have partial tunding and
6 more who have taken on 1nitiatives to provide programmes tor youth. The latter will
be prioritized it money becomes available. 1t is not hkely that Kerrisaale will get core
money for youth programming.

MOVED by Marion Drake that the meeting adjourn.

Meeting adjourned at 8:55 p.m.

Recorded by Sheila Forster
1th February 1996



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 28th FEBRUARY 1996

PRESENT: Kathleen Bigsby, chair; Faith Bloomfiald, George Campbell, Marion
Drake, Gordon Englehart, Gloria Grante, Yvette Hardwick, Bil Harns, Katy
Hughes, Gerard Kally, Lorna-Gail Peterson, Eill Watson

ALSOPRESENT: Stew Jordan, Susie Barreiro, Brian Swartz, Eileen Wilson staff.
Sheila Forster, secretary.

GUEST: Commssioner Alan Featherstonehaugh.
AGENDA: Approved with the addition of correspondence from the
B.C.R.P.A.

MINUTES: MOVED by Lorna-Gail Peterson, seconded Gerard
Kelly that the minutes of 7th February 1996 be
accepted as circulated. CARRIED.

ELECTION OF OFFICERS: It was agreed that we should postpone the election ot
officers until the March 1996 meeting.

MOVED by Marion Drake, seconded Bill Harris that
the Board of Directors approve that the current
Executive remain 1in place until the March 1996
meeting. CARRIED.

FINANCE: Bill Watson responded to financial statements of January 1996 and
minutes of 21st February 1996 meeting.

1. Benefits for Board Members: Seniors' Councu enquired whether counci
members are entitled to a rebate of $50.00 on fees for Society programs.

MOVED by Bill Watson, seconded Bill Harris that in
addition to Board Members and board committee
members, Seniors' Council members and seniors'
committee members are entitled to a rebate of $50.00
on fees for Society programmes for use by
themselves, once each calendar year. CARRIED.

Z. Senior Staff Costs: These were high in comparison to previous months.
Onno will review the figures and report to next finance committee meeting.

MOVED by Bill Watson, seconded Gordon Engiehart
that the Finance Committee report be accepted.

CARRIED.



SENIORS' COUNCIL: George Campbell responded to minutes of 12th February
1996.

George Campbell was elected chairman of the Seniors' Councu and will be
member of the Board of Directors of the Society and a member of Executive.

1. Membership 1.D.: Membership verification for lunches, classes etc. must
be enforced.

2. Terms of Reference: Changes will be discussed at the March board
meeting.

MOVED by Yvette Hardwick, seconded Marion Drake
that the Senlors’ Councl report be accepted.
CARRIED.

PROGRAMME COMMITTEE: Katy Hughes responded to minutes ot 14th February
1995.

1. Artist 1n Residence Programme: Susan (Gordon, Park Boara, would pe
willing to make a presentation to the board to discuss this programme and
matching funds. Agreed that we should ask her to attend a future toara
meeting.

2. Telephone Registration: The programme commttee voted to try
reqgistration by telephoneand this will take placeon Tuesday 26th March after
the usual registration format on Monday 25th March. This will enable us to
assess the need for extra staff, extratundsetc. The programme commttee will
give a full report to the Board at the April meeting.

3. Exercise Room - Secunity: Some concern regarding security and
individual safety in the exercise room. {There 1s a panic button to alert the
front desk.) Kathleen noted that Trout Lake were requesting a surveilance
camera under the NNR budget at a cost of $13,000, for a titness room without
staff. Stew was concerned that having a camera may make us more vulnerable
to hability. He will contact the Park Board for guidance.

4, Seniors' Strength Training: A 10 week programme covering knowledge,
theory and equipment use.

S. Reqgistration Night: 25th March at 6:00 p.m.

MOVED by Katy Hughes, seconded Bill Harris that the
Programme Committee report be accepted. CARRIED.



FUND RAISING: Bill Watson reported.

Don Leier, Compton International, has met with Bil and Sheila to compile a
comprehensive list of people to be interviewed. Eleven internal interviews
have now taken place and 21 external interview appointments are being made
for the week of 11th March. The final report should be available at the end of
March.

A meeting has been arranged tor Don Leier, Kathleen Bigsby and BEil Watson
to meet with SUCCESS, the United Chinese Community Enrichment Services
Soclety.

COMMUNITY RECREATION COORDINATOR: Stew Jordan reported for February
1996.

Pool Roof: Still some minor problems remaining to be worked out.

Stew feels it would be beneficial to have a meeting with Park Board statt to
discuss the integration of the Asian community into the Centre. The Boara
agreed and Stew will organise a meeting before the March Board meeting.
Lorna-Gail Peterson and Marion Drake are wiling to attend.

BRITISH COLUMBIA RECREATION & PARKS ASSOCIATION:

Conference to be held in the Cowichan Valley, 16/17/18 May 1996. The
policy is to send two board and two staff members.

MOVED by Lorna-Gail Peterson., seconded Gordon
Englehart that the Board approve sending two board

and two staff members to the 1996 BCRPA
conference.. CARRIED.

Gordon Englehart would like to attend. Would any other membper let Kathleen
know if they are interested.

SWEARING IN OF NEW MEMBERS:

Commissioner Featherstonehaugh swore in newly elected members of the Board
of Directors.

MOVED by Gordon Englehart that the meeting
adjourn.

Meeting adjourned at 8:55 p.m.

Recorded by Sheila Forster
28th February 1996.



MINUTES OF A MEETING OF THE BOARD OF DIRECTURS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 27th MARCH 1996

PRESENT: Kathleen Bigsby, chair; George Campbell, Peter Cook, Marion Drake, Gordon
Englehart, Gloria Grante, Yvette Hardwick. Bill Harris, Katy Hughes, Gerard Kelly,
Richard Nagy, Bill Watson, Carol wiens.

REGRETS: Lorna-Gail Peterson, Faith Bloomfield.
ABSENT: Dean Crawford, Willie Poon.

ALSO PRESENT: Stew Jordan, Elleen Wilson, Brian swartz, statt. Goraon Lincal, Park
Board. Shailla Forster, secretary.

GUESTS: Don Leaier, Compten International. Shannon Knott, student Langara College.

The President welcomed new Board members Peter Cook and Richara Nagy and
1introduced guests bon Leler, Compton lnternational Fundraising Lta., and shannon
Knott, student at Langara Colege.

AGENDA: Approved as circulated.

MINUTES: MOVED by Bul Harris, seconded Gordon
Englehart that the minutes ot Z8th February
1996 be accepted as circulated. CARRIED.

FUNDRAISING FEASIBILITY STUDY: Copies of the final report were circulated.

This study was undertaken to ascertain whether the community would support a
tundraising drive for $1.5 milion. To thisend 2! external and lZ internal interviews
were undertaken. Don Leier gave a brief overview of the report, stating that the a
fund raising campaign 15 feasible, but is dependant on the financial support of the
Park Board. The following are some conclusions mentioned in the report:

a) The Community Centre has an excellent reputation tor its programmng and as
a place for the community to meet.

b) Growlng sense of concern that the Centre, excluding the Seniors' area, needs
to be updated, 15 physically in bad shape and 1s inadeguate to meet changing needs
of the community. Concern that this inadequacy will eventually mean an ercsion ot
use and support.

c) The Centre is considered well run and the Boarad 15 respected as being
conscientious, considerate and ettective.

d) The Park Eocard has a responsibility to the community to make a matching
1nvestment if the campaign is to recaive the broadest community support.

Don feels that if this campaign does not happen at this ume and by this present
Board, which has a deep understanding of the background (especially in dealing with
the Park Board) it is not likely to happen agan.



It was agreea that Don would attena the next Board meeting (Z4th April 1996 when
members will have had an opportunity to read the report. At this ime dec1sions will
have to be made.

embers asked to phone Don it they have any guestions.

Kathleen commented that the BC 21 Grant was contingent on getting Park Board
support and the Fund Raising campaign.

ELECTION OF OFFICERS: Positions to be tilled: President, 2 Vice Presidents,
Secretary, Treasurer.

MOVED by Gerard Kelly. seconded Yvette Hardwick that Eill
Watson be nominated for Secretary.

MOVED by Gerard Kelly, seconded George Campbell that
Peter Cook be nominated tor Treasurer.

MOVED by Gerard Kelly, seconded Eill Watson that Lorna-
Gai Peterson be nominated tor Vice President.

MOVED by Gerard Kelly, seconded Marion Drake that Katy
Hughes be nominated tor Vice President.

MOVED by Gerard Kelly. seconded George Camppei that
Kathleen Bigsby be nominated tor President.

There being no further nominations those nomnated above were proclaimed by
acclamation.

MOVED by Yvette Hardwick, seconded Marion Drake that
George Campbell, Chairman Seniors' Councu,
be appointed to the Executaive. CARRIED.

MOVED by George Campbell, seconded Gordon Engiehart
that Marion Drake and Yvette Hardwick be appolnted to the
Seniors’ Councu. CARRIED.

COMMITTEE ASSIGNMENTS:

These were discussed and changes made. Chairmen were asked to let Sheua Forster
know of any further changes as soon as possible.

CORRESPONDENCE:

1. B.C.R.P.A.: Letter received asking for an item tor their siient Aucuon at the
3ist March 1996 Conference. Gordon Englehart ottered to donate his services tor one
dinner at $50. The Board thanked Gordon and accepted this very generous otter.

MOVED by Bill Harnis, seconded Gerard Kelly that the Boara
approved that a gift of up to $50 be donated to the
B.C.R.P.A. sillent auction. CARRIED.



2. _ Elm Park site Plgn: Pamphlet circulated. Kernisdale Little League Assn has
asked the Park Board for permission to install a scorebox bullding at Elm Park. Any
comments on this proposal to be sent to Park Board by 1 Apriu 1996.

3. Transportation Plan: Letter received from the City asking to meet with us to
explore how to 1mplement the City Plan goals of increasing transit use. After
discussion 1t was agreed that we should promote a public meeting with a
representative of the Transportation Planning Team as speaker.

FINANCE COMMITTEE: Peter Cook responded to financial statements of February 1996.

1. senior Statt Costs: Bl Watson reported that the apparent high cost of statt
salaries tor the month of January 1996 was due to the tact that the costs are
projected tor budget purposes and these are different to the actual costs. over the
period from 1 Sept 95 - S Feb Y6 the prolected and actual costs are the same.

2. Chegue signing Authority: With a new Board in place these need to pe
changed.

MOVED by Bill Watson, seconded Peter Cook, that the Boarc
approve that Lindsay Chang and David Harvey no longer
haveauthority to s1gn soclety chegues and that Peter Cook
has signing authority tor Society cheques. CARRIED.
The following members are authorized to sign Society cheques:
Kathleen Bigsby, David Muller, Bill Watson, Peter Cook, David Howden.

MOVED by Gerarda Kelly, secondea Eill Watson that the
Finance Committee report be accepted. CARRIED.

SENIORS' COUNCIL: George Campbell responded to 11 March 1996 meeting.

Norman Eieh! has resigned as Secretary ot the Seniors' Councu. June Butler is
presently taking the minutes.

The Resolution to chance the Seniors' Councu Terms ot Reterence wil be presented
at the next Board meeting.

Yvette Hardwick will represent the Seniors' on the Rentals Commttee.

MOVED by Gordon Englehart, seconded Marion Drake that
the Seniors' report be accepted. CARRIED.

PROGRAMME COMMITTEE REPORT: Katy Hughes responded to minutes ot 13 March
1996.

Page.2, 5. Should read New Redqistration Procedures are now 1in Place ...

1. Spring Registration: Numbers up slightly fromlast year. Phone reqistration
going well.
2. New Canadians in the Community: A sub-committee has been struck to address
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the questions and concerns of these members. Madeline Wang, Winnie, Rae, Brian
Swartz and Susle Barreiro will serve on this commttee.

a) Suggested that a social room be established for mothers waiting whilist
thelr children are in various classes. Madeline Wang will discuss with Brian and
Susie and report back to Programme Committee.

b) Chinese reading material be avalable - Programme Committee 15
-i1scussing how they can respond to this.

c) International food testival. Will give this some thought.

d) Classes of ESL students will be given a tour of the Centre by Susie or
Brian. These will start immediataiy.

e} Winnie has a Chinese language computer, which could be very usetul.

MOVED by Katy Hughes, seconded Bl Watson that the
Programme Committee report be accepted. CARR1ED.

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded to minutes of Zznd
February 1996.

1. Secunity Camera: This was discussed turther. City lega: department
recommendation that we not instail cameras has not changed.

2. Panic Button: A panic button will be installed at the Seniors' desk to ring in
the main lobby,. Cost $1,150.00.

3. Seniors’ Canopy: Bids are $2,0U00 over budget. Stew will take this back to
Seniors' Council for discussion.

MOVED by Gordon kEnglehart. seconded Gioria Grante that
the Building and Mantenance Committee report e
accepted. CARRIED.

ARENA: Marion Drake responded to 6 February and iz March Y96 meetuungs.

1. Ice: Wil be out very shortly.
2. Painting of Outside of Arena: This will be underway by the end ot Apru.
3. Concession: Park Board will definitely be closing the concession at the end of

theice season. The Kerrisdale Figure Skatuing Club and the Vancouver Thunderbira
Minor Hockey Assnh. have decuned to take over the concession. The Advisory
Committee will lock for alternatives.

MOVED by Marion Drake, seconded Peter Cook that the
Arena report be accepted. CARRIED.

EXECUTIVE COMMITTEE:

S.U.C.C.E.S8.S: Kathleen and Bill met with Lillian To, Executive Director of the United
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Chinese Community Enrichment Services Society, where they learned about
programmes which may be of benefit to K.C.C. in taking steps to atttract ethnic
Chinese adults to the Centre's board and committee positions.

MOVED by Gerard Kelly, seconded Eul Watson that the
Executuve Commttee report be accepted. CARRIED.

COMMUNITY RECREATION COORDINATOR'S REPORT: StewJordan responded to March
1996 report.

A meeting was held 13 March 1996 with Park Board statt, social Planning and members
ot the board, programme commttee and Centre statt to discuss how best to toster
participation and integration ot the ethnic community 1nto ali tacets ot the Centre's
activities. This exploratory meeting will be followed up by the Boara.

Stew was happy toreport that Lee Tarrant, our Recreation Faciity Clerk, will be with
us for another vyear.

OLD BUSINESS:

a. Seniors' Councu Terms of Reterence: George Campbell will present the
resolution tor changes to the next board meeting.

b. Artistin Residence Program: Program Commuttee Wil invite Susan Goraon, Park
Board, to a reqular meeting which board mempers are encouraged tc attend.

C. BE.C.R.P.A. Conterence: Gordon Englehart, Faith Eloomtield and Stew Jordan will
attend.
d. Volunteer of Year Award: Carol wWiens, Kerrisdale sSoccer Assoclatlon, 13 the

K.C.C.S. volunteer of the year.

e. sStatus ot Pool Renovations: Not compieted. Stew Jordan will get in tocuch with
Bop Iryaal.
f. Arena Concession: Bill Harrnis 1s pursuing possibilities tor operating the
concession.

OTHER BUSINESS:

Mission and Goals: These were distributed and will be discussed at the May meeting
to assure that we still agree with the mission, policies and principles as set out.

Kathleen reported with regret that Earl McGregor had passed away. He was a longt3g
years) time member of the Centre, an instructor of archery and badminton and a
strong supporter of the Centre. The Society honoured him in his retirement two
years ago by naming the gym in his honour.

MOVED by Yvette Hardwick that the meeting adjourn.
Meeting adjourned at 9:20 p.m.

Recorded by Sheua Forster
27th March 1996.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON WEDNESDAY 24th APRIL 1996

PRESENT: Kathleen Bigsby chair; Faith Bloomfield, Peter Cook, Dean Crawford,
Marion Drake Yvette Hardwick, Bill Harris, Katy Hughes, Richard Nagy, Lorna-Gail
Peterson, Bill Watson.

REGRETS: George Campbell.

ABSENT: Gordon Englehart, Gloria Grante, Gerard Kelly, Willie Poon, Carol Wiens.

ALSO PRESENT: Gordon Lindal, Park Board. Stew Jordan, Eileen Wilson, staff. Vy
smyth, Seniors' Council. Sheila Forster, secretary.

GUEST: Don Leier, Compton International.
AGENDA: Approved with following additions:
Correspondence: Neighbourhood Development Grants
Park Board - Universal Symbols
Transportation - Vancouver
City Clerk
Reports: Arena. Publications & Communications

MINUTES: 27th March 1996 - amendments.

Top of page 5 ... Chinese adults to the Centre's board and committee
positions add " and Centre programs."

MOVED by Peter Cook, seconded Lorna-Gail Peterson that
the minutes of 27th March 1996 be accepted as amended.
CARRIED.

FUNDRAISING FEASIBILITY STUDY: Don Leier made a presentation, dividing the
fundraising into four specific areas.

1. PARK BOARD: $650,000
It is critical for the Park Board to be seen as making the lead contribution.
There is a feeling in the community that the Kerrisdale Community Centre Society

should not pay for all the renovations, because Kerrisdale is one of the highest
taxed areas in the city.

2. MEMBERSHIP INCREASE:

Recommended that there be some increase to the K.C.C. fees. The Board has to
decide what levy is feasible.



3. $350,000 - 35 donors in this scale of giving. This can be done. Months
of July/August/September recommended for planning and preparing the campaign.
The banks are major targets for large gifts ($5,000+).

4. $210,000: - 100+ donors.
5. GRANTS: §700,000

It is expected that all board members will make a contribution at a level of their
choice. 1t is important to be able to say that all the Board has donated.

There is a perception in the community that if the fund raising does not go
ahead at this time, with the present board, it will not happen again in the next
10 years.

Don emphasized that this is not a high giving campaign.

In order to proceed the Park Board must first agree to put the K.C.C. renovation
plans into the Capital Plan, which will then go to a referendum, the results of
which will be known in November. The Capital Plan funding is at present being
discussed by Council and a letter has been sent to the Mayor and Councillors
urging them not to cut funding of the Park Board share of the Capital Plan.
Kathleen and board members are meeting with Park Commissioners asking for
their support.

CORRESPONDENCE:

1. KCCS Correspondence: The President has sent a letter to the Mayor and
all Councillors requesting that the Park Board share of the Capital Plan not be
reduced. Kathleen will be discussing this at the Presidents' Association meeting
on 29th April 1996.

2. Universal Symbols: Letter received from Park Board showing the universal
symbol proposed for Community Centres. Any comments or ideas to be given to
Stew Jordan.

3. Transportation: Workshop schedule distributed.

4. Neighbourhood Development Grants: Difficult to meet the requirements of
this grant as we need to have a project which the grant will compliment.
Kathleen asked Dean Crawford, Youth Committee and Vy Smyth, Seniors to let her
know if their committees are interested.

4, City Clerk: Letter received acknowledging the President's letter to Mayor
and Councillors urging them not to cut the Park Board portion of the Capital
Plan.

SOCIETY'S GOALS:

Goals, Mission and Policies were discussed and it was agreed that no changes
were required.



MOVED by Bill Watson, seconded Bill Harris that the
Board reaffirm the Goals, Mission and Policies statement
dated May 1995. CARRIED.

COMMITTEE APPOINTMENTS:

These were reviewed. Some committees still in need of members. Information
booklet will be sent out as scon as possible.

FINANCE COMMITTEE: Peter Cook responded to minutes of 18th April 1996 and
financial statements for March 1996,

1. Winter Session: Satisfactory. Total income from fall and winter operations
is close to $39,000 - last year's figure was $27,000.

2. Computers: Arena computer has been installed in Monarch room. The
model 286 from Monarch room will be moved to the Pool. Connection between the
Arena and the Centre's network is still to be established.

3. Liability Insurance for Board Members: Discussion arose over the question
of personal liability of board members. Gordon Lindal will report back to the
board on this.

MOVED by Bill Harris, seconded Katy Hughes that the
Finance report be accepted. CARRIED.

SENIORS' COUNCIL: Vy Smyth responded to minutes of lst April 1996.

1. Computers: Stew Jordan spoke to this item. In March the Seniors' Council
decided to purchase three clone computers for the use of Seniors. Stew Jordan
informed them that he was not able to support the purchase of these clones
because they did not meet with Park Board specifications and, therefore, they
could not be supported and serviced by the Park Board. A meeting was set up
for George Campbell and Yvette Hardwick (Stew did not attend) to meet with Park
Board computer staff, it was confirmed that the Park Board could not support the
service of the computers selected.

Yvette Hardwick responded that the computers would more than pay for
themselves and that it was not necessary for Seniors to have highly
sophisticated computers and as they were not likely to want to link up with the
Internet. Therefore they went ahead and purchased the three clones, budgeting
for future service costs out of Seniors' funds. The purchase of the clones was
based on economic factors. Yvette hoped Stew would support it. Council was in
favour.

Vy Smyth expressed great concern that George Campbell and Yvette Hardwick had
gone ahead with the purchase of the computers without the consent of the rest
of the Council. ‘

Dean Crawford requested that this be clarified for board members at the next
board meeting.



MOVED by Lorna-Gail Peterson, seconded Marion Drake
that the Seniors' report be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 10th April 1996.

Correction to minutes: 2. to read ... "It was recommended that a subcommittee
be formed. ... "
1. Artist-in-Residence Program: Susan Gordon of the Park Board made a

presentation to the Program Committee, copies of which were distributed to Board
members.

The Program Committee passed a motion that they would like to apply for the
1997 Artist-in-Residence program and a sub-committee was formed for this
purpose.

The Artist-in-Residence program complements programs and festivals currently
run in a community. It allows a selected artist to develop a project of three
months' duration and to involve community members. The community centre must
create an information package about their community and include a list of
community issues or themes for people in the neighbourhood. Proposal are sent
out to artists and specific artists are selected to work with the community
centres which receive a grant.

We need to decide what we would like and to have ideas which the Board can
endorse. The corridor between the main Centre and Seniors' area was suggested.
Bill Harris recommended that we look at the mural at the West End Community
Centre.

The application has to be in by the fall. The Board will be asked to contribute
$2,500 which amount will be matched by the Park Board.

Dean Crawford, chairman Youth Committee, would like to see if it is possible for
this project to have a lasting effect on programming. Dean and Faith Bloomfield
will meet with Jane Macdonald to discuss possibilities.

2. Terms of Reference: New terms of reference were discussed.

MOVED by Katy Hughes, seconded Bill Harris that the
Board approve the terms of reference for the Program
Committee dated April 1996 . CARRIED.

MOVED by Katy Hughes, seconded Bill Harris that the
Board accept the Program Committee report. CARRIED.

EXECUTIVE COMMITTEE: Kathleen Bigsby responded to minutes of 15th April 1996.

1. Wall Honouring Volunteers: The possibility of dedicating a prominent wall
in the Centre to honour volunteers was raised. Members were asked to give some
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thought to this for the next meeting.

2. Attracting Ethnic Communities to the K.C.C.: Gordon Lindal reported that
the City Planning Dept. has approved a grant of $4,800 for the hiring of a
consultant, Eric Eng, to work with staff and the board to make the Centre more
attractive to members of the ethnic Chinese community.

A preliminary meeting will be held on 10th May at 5:00 p.m. Board member liaison
will be Lorna-Gail Peterson and Bill Watson if he can attend. Staff Brian Swartz
and/or Susie Barreiro.

3. Role of Staff vis-a-vis the Society: The Board was asked to take particular
note of this item as it is critical to the successful operation of the Centre.

FUND RAISING:

Don Leier's presentation was discussed in detail.
MOVED by Dean Crawford, seconded Peter Cook that the
Board proceed with the Fund Raising Campaign.
CARRIED.

Dean, Peter, Kathleen will contact the Park Board and Commissioners to urgently
request that the K.C.C. renovations are included in the Capital Plan.

Lorna-Gail Peterson will assemble the package.

SOCCER: Carcl Wiens not present. No discussion.

BUILDING & MAINTENANCE: Gerard Kelly not present. No discussion.

ARENA: Verbal report by Marion Drake.

Flea Market: Marion reported that work has started on the Arena, but as it will
be Bugust before it is completed it will not be possible to run the Flea Market
at the same time as Kerrisdale Days. However, Gordon Lindal felt that if the cost
of the Low Emissivity Ceiling is too high the ceiling will not be installed and the
work on the arena could be finished in time for Kerrisdale Days. Marion will

report further on this at the next board meeting.

PUBLICATIONS & COMMUNICATIONS: Committee needs to be expanded. Will be
needed for the fund raising campaign.

POOL: Will be closed for two days before the long week-end in June.
Meeting adjourned at 9:40 p.m.

Recorded by Sheila Forster
24th April 1996.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE
KERRISDALE COMMUNITY CENTRE SOCIETY HELD ON 22nd MAY 1996

PRESENT: Kathleen Bigsby. chair: Faith Bloomfield. Dean Crawtord, Marion Drake,
Gordon Englehart, Yvette Hardwick, Bill Harris, Gerard Kelly. Lorna-Gai Peterson, Vi
Smyth, Bill Watson.

REGRETS: Katy Hughes, Carol Wiens.

ABSENT: Peter Cook, Gloria Grant, Richard Nagy, Willie Poon.

ALSO PRESENT: Stew Jordan, Eileen Wilson, statt. Gordon Lindal, Park Board. Sheila
Forster, secretary.

AGENDA: Accepted as circulated.

MINUTES: Amendment: Seniors' Report page 3. 1. Computers, para. 2 ... replace
Internet with “Network".

MOVED by Faith Bloomfield, seconded Bill Harris that the
minutes of 24th April 1996 be accepted as amended.
CARRIED.

BUSINESS ARISING:
Wall Honouring Volunteers: After discussion it was agreed that the wall between the

Centre and the Seniors' Centre would be used to honour volunteers. The archival
pictures wul be moved.

CORRESPONDENCE:

Letter of resignation, dated 6th May 1996, recaived trom George Campbell, chair of the
Seniors' Council.

At a meeting of the Seniors' Council on 13th May 1996 V1 Smyth was elected chairman
of the Council.

MOVED by Lorna-Gail Peterson, seconded Bill Watson that
Vi Smyth, Chairman Seniors' Counclu, be appointed to the
Executive. CARRIED.

FINANCE COMMITTEE: Bill Watson responded to minutes of 15 May 1996 and financial
statements for April 1996.

Stew Jordan noted that Kerrisdale Soccer had a surplus of $20,000 for 1995/96 and
was concerned that this may make it difficult for the club to obtain a licence for
tfuture Casino Night. Kathleen assured the board that Kerrisdale Soccer 1s separate
from the Society and this would not affect our obtaining a licence 1in the future.

MOVED by Bil Wat'son, seconded Gerard Kelly that the
Finance report be accepted. CARRIED.
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SENIORS' COUNCIL: Vi Smyth rasponded to minutes of 13th May 199c.

1. Computers: The Council voted, 4 to 3, to keep the computers already ordered
and deliverea.

2. Secunity: Items are still being tound missing trom the Seniors' Centre. Does
this need to be addressed? Stew responded that this i5 commen 1n al centres and
that Kerrisdale has the least problems. He does not recommend that we lnvoke any
stringent measures at present.

MOVED by Bl Harris. seconded Yvette Hardwick that the
Seniors' Councl report be accepted. CARRIED.

PROGRAM COMMITTEE: Gordon Englehart responded to minutes of 8th May 1996.

1. Red Book: The commttee has requested that the board purchase this book,
which is a directory of services for the Lower Mainland. It was felt that it would also
be useful to have one in the Seniors' Centre.

MOVED by Gordon Engiehart, seconded Lorna-Gail Peterson
that the Board approve the purchase of two Red Books.
CARRIED.

2. Social Room: The turnout for this faciity has dropped. It will be put in
abeyance for now and reconsidered atter the summer. Stew felt, however, that it had
served its purpose.

MOVED by Gordon Englehart. seconded Faith Bloomfield
that the Program report be accepted. CARRIED.

ARENA: Marion Drake responded to reports of 12th March and 8th May 19Y96.

1. Maintenance: Exterior painting not started as vet due to inclement weather.
2. Concession: Have not been able to find anyone interested in taking on this
project.

Dean Crawtord was concerned about contracting out and the Union position if some
of their members were replaced by a non-union workers. Gordon Lindal responded
that the Union had been advised that this was a possibility and that the Park Board
would find work for the one full time employee.

a) Vending Machines: We could 1install "stateof the art” vending machines. However,
Stew pointed out that the Park Board has a contract with VERSA to supply vending
machines tor the Arena and Centre and 60 days notice would be needed to end this
contract.

Rentals: Excellent, with most evenings and weekends fully booked. Space available
weekdays and Saturday atternocns.

q. Low Emission Ceiing/Flea Market Date: Gordon Lindal reported that the ceiiing
work 1s out to tender and he teels that there will be enough money to put in this
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reﬂgcnve ceiling. It will not come out of the Arena bpudget. The Flea Market will be
held on Kerrisdale Days, 24th August, and installation of the caling wili work arouna
this date.

MOVE by Bill Harris, seconded Yvette Hardwick that the
Arena report be accepted. CARRIED.

COMMUNITY RECREATION COORDINATOR'S: Stew Jordan responded to May 1996
report.

1. Conference: Attended by Stew Jordan, Faith Bloomfield and Gordon Englehart.
All agreed that it was a good conference. Faith felt that it was of more interest to
Park Board employees and that we should send more statf next year.

Stew recommended that we reqgister for Whistler 1997 and book rooms as scon as
possible.

2. Following a session on Legal Liability & Risk Management for Boards Gordon
Lindal brought a book on this topic which BEill Watson 1s reviewing.

OTHER BUSINESS:
PRESIDENT'S ASSOCIATION MEETING: Kathleen Bigsby reported.

At the May meeting of the Association Presidents it was agreed that Community
Centres as a group should meet with Park Commssioners, and City Counculors to
discuss the need for an increase in the capital funding for 1997-199 Capital Plan for
Parks and Recreation. It was also agreed that the Community Centres should have
a united front and speak with one vaice, pointing out that Community Centres do not
just provide recreational facilities, but make a significant contribution to the whole
fabric of the city with the provision of a wide ranging variety of programming.

A meeting was requested tor 11th May. However, the Park Board called a meeting at
the Park Board offices for 9th May 1996 for Association Presidents to meet with Park
Commissioners and the City Manager to discuss the Capital Plan formula.

The Assoclation Presidents put their concerns tothis meeting and it was agreed that
the Association Presidents would meet with Parks Commssioners on ist June 1996 to
put together a presentation to go to City Council to demonstrate:

a) that all Associations are speaking as one voice and will present a united
front and mount a joint campaign.

b) the need tor increased capital tunding and the contribution that the
Centres make far in excess of recreation to the City of Vancouver.

It was felt that the Capital Plan for all of the Community Centres should be for a 10
year period - priority rated. There needs to be a campaign to intorm the publhc ot
the needs and the consequences of neglect. Public meetings are scheduled to d1scuss
the Capital Plan and the process.

June 4th Killarney, June 6th Riley Park



STAFF:
Frances Bendall is retiring 1n June. Marion Drake will look atter a presentation qift.

Susle Barrairo is being married in June. Katy Hughes will be asked to look after a
gift from the Board.

ASIAN COMMUNITY INITIATIVE: Lorna-Gail reported.

Lorna-Gail met with Eric Eng to explore our expectations and the difficulties and
rewards of such an initiative 1n which the whole board has to be involved. Eric will
be meeting with the board in the near future.

PUBLICATIONS & COMMUNICATIONS COMMITTEE: Kathleen reported that a chair 1s
still needed for this committee which will play a large role in the fund rasing-
campaign.

MOVED by Gerard Kelly that the meeting adjourn.
Meeting adjourned at 8:55 p.m.

Recorded by Sheila Forster
22nd May 1996.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE
KERRISDALE COMMUNITY CENTRE SOCIETY HELD ON 26th JUNE 1996.

PRESENT: Kathleen Bigsby. chair: Faith Bloomfield. Dean Crawtord, Marion Drake,
Gloria Grante, Katy Hughes, Yvette Hardwlck, Gerard Kelly, Lorna-gau Peterson, Vi
Smyth, Bill Watson.

REGRETS: Peter Cook, Bul Harris, Wilhe Poon.
ABSENT: Gordon Englehart, Richard Nagy, Carocl Wiens.

ALSO PRESENT: StewJordon, Eileen Wilson, statf. Gordon Lindal, Park Board. Shala
Forster, secretary.

AGENDA: Accepted with addition of Arena report.

MINUTES: Correction: Page 3, CRC Report. 2. ... Gordon Englehart nct Gordon
Lindal.

MOVED by Lorna-Gail Peterson, seconded Marion Drake that
the minutes of 22nd May 1996 be accepted as corrected.
CARRIED.

FINANCE COMMITTEE: Financial reports for May 1996. Minutes of 19th June 1996.

1. Pool Estimate: Estimate received for cost of putting the decorative sais under
the new roof. The contractor indicated that he could reduce the cost if the Society
would 1ssue a donation receipt tor the difference. The Committee feit that this was
against the spirit of the law and agreea that the Society shoul2 not pe 1nvolved in
this type of deal.

2. It was noted that Jen Fouks. from the Semors' Council, was attending the
Finance Committee mcetings and Kathleen hoped that she was gaining understanding
of the overall Society's finances.

MOVED by Faith Bloomtield, seconded Gloria Grante that the
Finance report be accepted. CARRIED.

ASSOCIATION PRESIDENTS' MEETING: Kathleen Bigsby responded to the minutes of
lst June 1996.

The meeting was called to discuss the 1997 Capital Plan and the supmssion to City
Council to request an increase in the allocation for Park Board capital spending.

It was agreed that all centres should work collecuvely for this rather than lobbying
independently; work with the Park Board and go together to City Councu.

Motions moved and carried at the meeuing were that the 199/ Capital Plan be $.6.5
mullion (15.3% of the total capital budget) and that an additional $5 milhion be allocated
for the development of Hastings Park.



A well thougnt out and wei suppcorted pian is neeced ror all community centires.

a) a bulding 1nventory be provided by Park Boara statr.

p) demographic intormation - responsibllity of individual centres.

C) programs and activities - responsibility of individual centres.

d) defined role statement for community centres.
This should be ready by September. P.R. advice will be neeaed to intorm the publc.
There will be another meeting on 27th July 1996 at the Kerrisdale Centre.
EXECUTIVE COMMITTEE: Kathleen Bigsby responded to minutes of llth June 1996.
1. Public Fund Raising Campaign: The Executive recommended that the

fundraising campaign be approved and that the services of a professional fundraiser
be hired to direct the campaign.

At present we are on the Park Board "A" list for the Capital Fund for 1997-1999.
There is the possibility that we may be turned down or that the voters reject the
Capital Plan proposal. Qur renovation plans can be completed in stages and if we did
not get the full amount of funds needed we would only go ahead with 1/3rd of the
renovations.

It was aqreed that we need to go ahead with the campaign this summer, as this would
dovetail with the Capital Plan, the B.C. 21 grantand the Presigents’' Association plan.

We do need a professional fundraiser to put the campaign to the public.

The members of the Board were individually asked their views and whether they
would work on the campaign and support it financially. All agreed they would.

MOVED by Lorna Gail Peterson, seconded Bil Watson that
we ¢go ahead with the tundraising campaign and that the
Executive be empowered to hire a tund raising consultant
to direct the campaign. CARRIED.

Gloria Grante, who has had fund raising experience, had some concerns regarding the
suggested tee by Compton International. Is this fee a percentage of the estumated
campaign goal higure? It was agreed that we would look into this and obtain two
turther proposals.

Stew had no problem with the demands the campaign may make on the stafft.

2. Casino Application:

Kerrisdale Soccer Club has been using our Society number toapply for Casino nights.
In order to share the Casino profits with K.C.C.5. two members ot the Society wouid
have to attena a 3hr. training session and work at the Casino Night. The Casino rules
have changed, now only one night is available and the profit 15 shared between 2ach
participating group for that month.

Kerrisdale Soccer have a permit to run a Casino nighton 4th July 1996. It was agreed
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that we waive the use of the Society numper Ior this OCCasICn and Wil discuss the
possibllity of participating in a Casino Night with the soccer Ciub with Carol Wiens.
The President will write Carol Wiens in this regard.

MOVED by Lorna Ga.u Peterson, seconded Marion Drake that
the use of the K.C.C. Society numper tor the Casino Night
of 4th July 1996 be waived 1n tavour ot Kerrisdale Soccer
Club. CARRIED.

MOVED by Yvette Hardwick, seconded Dean Crawtord that
the Executive minutes be accepted. CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 14th June 1996.
Regqistration figures are down shghtly.

ICBC Recovery Programme: Strip tickets have been purchased by ICBC to encourage
accident victims to get involved in fitness and swimming to help in their
rehabiitation.

CANADA DAY: ViSmyth and Lee Tarrant have coordinated a celebration .:oon.:ored by
the whole centre. There will be entertainment, a barpbecue and chidaren's actuviue

MOVED by Katy Hughes, seconded Faith Bloomfield that the
Program report be accepted. CARRIED.

POOL COMMITTEE:

Katy Hughes reported that the cost of banners and i1nstallaticn would be $2U¢ above
budget.

MOVED by Katy Hughes, seconded Gerard Kelly that the
Board approve the expenditure of $200 over and above the
budget for the purchase of banners tor the pool. CARRIED.

Stew Jordan suggested that a letter be sent to Bob Trydaal, Park Bocard, tor the work
he put in on the pool project.

SENIORS' COUNCIL: Vi Smythe responded to minutes of 10th June 1996.

Canaca Day: Vi would Likethe suppcert of bcard memberscn this day, paruicularly at
1:00 p.m. when the flag will be raised. Photographs will be taken.

Kitchen: The number of meals beaing served has increased recently ana there 1is
difficulty i1n recruiting enough volunteers. Yvette Hardwick reported that the
Kitchen Committee wishes to empicy part ume help tor 4 hours per cay, 3 days per
week at a salary ot $549 per mcnth, for someone to take over the salad and mutfin
making etc. and leave Isobel to concentrate on the meals. This would be a Society
paid posnion, noct union.

There was some concern that the volunteer whc 1s presentiy doing the 3oL may be
upset. Yvette will talk to her and explain the situation.
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MOVED by Lorna-Gail Peterscn, seconded Yvette Harawick
that the Seniors' Councl report be accepted. CARRIED.

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded to minutes of May
and June 1Y9¢.

Room 308: Electricians are on another project and have nct yet started cn the wiring
tor the seniors’' new computers.

MOVED by Marion Drake, seconcded Dean Crawrord that the
Sullding and Maintenance reports be accepted. CARRIED.

KERRISDALE SOCCER CLUB: Minutes of 32rd June 1996 circulated.
ARENA: Gordon Lindal reported.

Sunset Arena has been closed due to the tloor cracking and heaving. The ice has
been put back into Killarney, and Trout Lake, Riley Park and Kerrisdale are
accommodating Sunset dry tloor users. Kerrisdale is also looking atter lacrosse anda
consequently has had to cancel floor hockey.

It will be a major cost to replace the sunset tioor, the arena will not be in cperaticn
unty January 1996 and in September other arenas wil have to accommodate thelr
minor hockey programs. Because ot this Kerrisdale public sessions may be atrected.

The Flea Market 1s not aftected and will take place on 24th August LY9Y6.

JULY BOARD MEETING/INTEGRATION PROJECT: Lorna-Gai Peterson reported.

The July meeting will take the form of a barbecue and 1t was suggested that we ask
Eric Wong to join us and discuss the question of whether we want to prcceed with the
integration project and look at the goals of the 17th June 1996 dratt included in the

June package.

It was agreed that it would be a good 1dea tc have an informal meeting of 30 minutes
at the barbecue tollowed by a more structured meeting 1n the future.

The parpecue will pe at the Centre on lith June 1996 at 6:U0 p.m. Kathieen askea
members to read the questions asked in the dratt of 17th June betore coming to the
barbecue.

COMMUNITY CENTRE COORDINATOR: Stew Jordan resgonded to June LYyb repere.

Stew 15, once again, discussing with the Vancouver Trattic Dept the possibility ot
having a crosswalk at 42nd Avenue and West Boulevara.

Frances Bendall 1s retairing in June. A aift ot $100 was qiven by the Beard.
Canada Day - Stew thanked Vi Smythe and Lee Tarrant tor ail thelr etrrort 1in
organiaing this event.

Stew attended Susie Barreiro's wedding. A gitt was sent from the Board.



FALL MEETING DATES:

Bocard meetings have always been scheduled tor the 4th wWednesday ot every month.
Thls causes problems apout twice a year when the tourth Wednesday talls earlier in
the month and many commttee meetings have not taken vlace. lheretore, the
package which 15 sent out a week perore Boara meetlngs, cannot lnciude all reports.
The secretary recommended that bcard meetungs ce called ror the last Wednesday ot
every month. All were in tavour.

Schedule of meeungs tor the coming months:

1996 August 28th
septemper Z5tn
Octoper 30th

November 27th
December No meeting
1997 January 8th
February 5th
February Z26th Annual General Meeting

GIFTS AND AWARDS POLICY:

It was evident when purchasing Susle Barreirc's wedding qift that some chandges
have to be made to this policy.

After discussion it was agreed to the following:
Marriages 10 years' service & above up to $200
§ year's service & apove up to $100
Under S vyears 375
Death of immediate family up to $50

Births up tc $5U

The Yocard discussed qiving a qift to Bop Trydal for his commtment and aedication
to the Pool project.

MOVED by Lorna-gail Peterscn, seconded Gerarc Kelly that
the Board present Eop Trydal with a token of cur esteem
and thanks. CARRIED.
Bob will also be asked to the parbecue on i7th July 1yso.
MOVED by Yvette Harcdwilck that the meeuing adjcurn.

Meeting adjourned at Y:30 p.m.

Recorded by Shela Forster
2bth June 1496



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 28th AUGUST 1996.

PRESENT: Katy Hughes, chair; Peter Cook. Dean Crawtord, Marion Drake, Gordon
Englehart, Bill Harris, Gerard Kelly, Richard Naqy, Lorna-Gau Peterson, Vy Smyth.

REGRETS: Kathleen Bigsby, Faith Bloomfield, Yvette Harawick, Biul Watson, Gordon
Lindai.

ABSENT: Gloria Grante, Willie Poon, Carol Wiens.

ALSO PRESENT: Stew Jordan, Brian Swartz, Susle Barreiwro, Elleen Wilson, statt.
Sheila Forster, Board Secretary.

AGENDA: Accepted with addition ot Correspondence and Arena report.
MINUTES:

MOVED by Gordon Englehart, seconded Lorna-Gail Peterson
that the minutes of 26th June 1996 be accepted. CARRIED.

CORRESPONDENCE:

1. Letter from Magee Secondary School thanking us for our donation ot a
program gift certificate for their Memories 96 Grad Celebration.

2. Letter received from Eill Watson thanking the Board for the fiowers senton his
return from hospital. It is with reqret that we accept his resignation from the
Executive but are very happy that he wil remain a Boara member and look forwara
to his return in September.

FINANCE COMMITTEE: Peter Cook responded to minutes ot the meeting of 17th July
and 21lst August 1996, and tinancial statements for June and July 1Y9Ye.

Finances in the 1llth month of operation are in excellent conditicn, income from
operations is a satistactory $43,000 above expectations anc expenses are below
budget.

B.C. Employment Standards Act: Became law on 1 November 1YY5 and requires us tc
keep an elaborate set of payrol records for each employee. As these recorcs must
be kept tor 7 years it 1s hoped that we may dothis electronically. Dean Crawtord will
look into this for us.

Fundraising: The Finance Committee had some concern regarding receipts to be
1ssued for donations. However, Compton International are qgiving us a sortware
program which will record all details of the campaign and 1ssue recelpts annually.

It was agreed that donors should not be encouraged to designate their docnauons as
this would make administrauon very cumpersome.
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committee Budgets: onno will let chairpeopie Know by what aate they have to submt
their respecuve puagets.

MOVED by EBEill Harris, seconded Gerard Kelly that the
Filnance reports be accepted. CARRIED.

SENIORS' COUNCIL: Vy Smyth responded to minutes ot 8th July and lZth August
1996.

1. Kitchen: Meal prices will be increased effective 3ra September 1996.
One more staff will be employed in the kitchen.

2. Correspondence: Letter received from Minoru Centre inviing the Board of
Directors and all members to celebrate their 10th Anniversary with a variety of
events 23rd September - 26th September. Kerrisdale has had a long standing
association with Minoru, their Centre being built just prior to our Seniors' Centre
and using the same architect.

3. Coftee Machine: A cotfee machine will be installed - the one fromthe Arena wiil
pe used if 1t 1s 1n gooa working oraer.

MOVED by Marion Drake, seconded Peter Cock that the
Seniors' reports be accepted. CARRIED.

PROGRAM COMMITTEE: Gordon Englehart responded to minutes of 19th July 1yys.
It 15 confirmed that Kerrisdale 15 on the list for the Artist in Residence program.

MOVED by Lorna-Gau Peterson, seconded Bil Harris that
the Program report be accepted. CARRIED.

FUNDRAISING: Katy Hughes reported.

a. Guide to Board Giving: Included in the package. Katy assured members that
there is no pressure tor anyone to participate at the levels suggested it they teel
uncomfortable. However, we must, as a Board, demonstrate our commtment to this
project. Members should consider what they feel is a proper contribution tor them
to make to the fund.

b. Fundraising Bank Account: The Finance Committee requested that a special
pank account be used for depcsiting all Fundraising donations. Theintent 15 to make
sure that whatever money 1s raised wil be kept separate from other accounts.

MOVED by Peter Cock, seconded Gordon Englehart that it
be resolved that an account be openea with the Hongkong
Bank of Canada, Kerrisaale Branch, under the name ot
"Kerrisdale Community Centre Society - Renovauon Fung”
and that the following persons be authorized to operate the

account:
Kathleen Bigsby, Peter Cook, David Howdaen, David Muller,
Bul Watson. CARRIED.



c. salection ot Fundraiser: The Executive selected Compton International and
met with Don Leier on 3lst July 1996 to discuss the campaign timeline and meet the
Campaign Manager, Cheryi vunciul.

d. Planning schedule:

15 Sept. Salect Campaign Committee
Campaign Chairs
Board Donation solicitea
Dratt Campaign Plan.
30 Sept. Draft Brochure
1 Oct. Begin leaa qufts visits.

Campaign Manager Phase:

15 Oct. Campaign Manager to meet with each Board Member

The Campaign Manager will be full-time for 16 weeks, 15 Octoper 1996 - 7 Fepruary
1997, with a two week break at Christmas. Don Leier will be available part-time.

_7th February 1997 - 9th May 1997. Completion of campaign.

e. Proposed Fund Raising Committee:

On 10th September there will be a meeting to 1dentify persons who should be on this
commttee. We are looking tor people from the business community, influential iocal
people, residents of long standing, those who have an atfihation to Kerrisdale either
trom schooling, or parents ot schooichildren. We will learn how to apprcach people
tor a donation. Members of the Board are invited to be present tor input and
suggestions ot appropriate people. However, attending dces not mean a commtment
to serve on the commttee.

f. Membpership Fees: These will be 1ncreased tcr the Fall remstration and all
money raised from this increase will be placed 1n the Kerrnisdale Community Centre
Society -Renovation Fund Account to be opened with the Hong kong Eank ot Canaaa,
Kerrisdale branch.

There was some discussion as to how the Semicrs woula feel contributing to
renovations of the rest of the Centre, having a relatively new facility themselves.
Stew pointed out that more and more Seniors are already using many Centre
programs and facihities and that when the renovations are completed there wil be
many more programs available tor all members ot the K.C.C.

ASSOCIATION PRESIDENTS' MEETING: Minutes circulatead.

a. Puplic Relations Planning Committee: Lorna-Gaiul reported that James Peacock
has peen selected as Public Relations Consultant to assist assoclations 1n the Capital
Plan Campaign. Lorna-Gaill and Gerard Kelly will attend the next Presiaent's
Associlation meeting on 5th September 1996.




BUILDING & MAINTENANCE: Gerard Kelly responded to minutes ot July and August
1996.

Arena: Low Emssion Ceiling 1s now installed. This will save a considerable amount
each vear in energy costs.

MOVED by Gordon Englehart, seconded Bill Watson that the Bullding ana
Maintenance reports be accepted. CARRIED.

ARENA: Marion Drake reported on the August meeting.
a. Painting: Hope to start immediately. Beige and teal are the chosen colours.

b. Low Emission Ceiling: This was installed in time for the Flea Market to be held
on the during Kerrisdale Days.

c. Sunset C.C.: It is hoped that repairs will be completed by Christmas.

d. Flea Market: There was not enough publicity for this event, consequently
attendance was disappointing and money taken i1n considerably iower than last year.

e. Ice Season: The ice will go in on 3rd September and the season beqgins on yth
September 1996.

f. Concession: We did not renew the vending machine contract with Ventra
Services as they were unable to quarantee that no junk food wouid be avalable.
Robin Hood Vending will install a new machine in early October.

COMMUNITY RECREATION COORDINATOR: Stew Jordon responded to August 1996
report.

a. Parking: Stew 1s concerned that the installation of meters on 42nd between
Yew and West Boulevard will have an impact upon our parking lot. At the present
time a staff member spend 4 hours a week monitoring our lot, letting people know that
they should not be parking there unless using the Library or the Centre. We do have
the right to tow, but this 15 a last resort.

There was considerable discussion, with Stew recommending that we write to City Hall
asking if they have suggestions ot how we can deal with this. Aggressive educaton
of the public was suggested.

It was agreed that this should go tc the Executive Committee tor turther discussion.
b. Integration Project - Eric Wong: We need tC ICLOW up the July meeung with

a workshop to torm some strategy. This will be discussed at the September bcara
meeting and a date decided upon.

c. Fund Raising: Stew suggested that we have some special events by the K.C.C.
to give the campaign a kick start. Each commttee was asked to qgive this
consideration and present 1deas at the September board meeung.

d. Staffing: Maintenance staffing wil undergo some changes. Early in 1997
Kerrisdale 1s likely to keep Victor to deal exclusively with our centre and Surinder
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Wil go to a mobile team.

Stew 1s concerned about staffing and i1n his report pointed out that the R.F.C.
position 1s by no means secure. The Board also has great concern regarding the
turnover of staff in this position. With Eileen Wison retiring and Colleen Campbell
looking to position herself better for future programmer positions, 1t was agreed that
the Executive/Personnel Committee should meet with Stew and Gordon Lindal to
clarify and discuss all staff 1ssues.

OTHER BUSINESS:

Youth Commttee: 20hr/week position:

Gordon Englehart, Dean Crawtord and Brian Swartz interviewed 7 applicants tor this

position. All had excellent credent:als and the position will be offered to one ot the

applicant pendiny reference checks.

Katy thanked Gordon, Dean and Brian for the time they spent looking atter this.
MOVED by Gordon Englehart that the meeting adjourn.

Meeting adjourned at 8:55 p.m.

Recorded by Sheila Forster
8th August 1996.




MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 25th SEPTEMBER 1996

o=

PRESENT: Kathleen Elgsby., chair: traith EBlocmiield, Dean Crawtcrd, iPeter Ccok,
Marion brake, Gioria grante, Yvette Hardawick, Bill Harris, Katy Huahes, Xichare Nagy
Vi Smyth, Lorna-Gaiu Peterson, Bl watscn, Caroi wiens.

REGRETS: Gerara Kelly.
ABSENT: Gorden kEngtehart, Willie Pocn.

ALSO PRESENT: Stew Jordan., statf. Gordon Lindal, Norman Mills, Park zcard.
Cchrnistine Magnusson, Youth Werker. Den Leter, Cheryl onciul, Compton internaucnal.

MINUTES:
Cerrected: Page 4 Arena kepert ... seconded
oy Ell Harris ....

MCVED by Biul Harris, secondec cCarcli wWiens that tne
minutes of Z8th August LYY8 be accepteda as correcie
CARRIED.

StewJordon introcuced Christine Magnusson, Youth Worker, who will e werking JU
nours per week. She has met high 5Chocl students and principals and the Pregram
committee to find out thelr 1deas and needs.

RECREATION SOFTWARE
The President introduced Norman Mills, systems Manager, Park pgeoard.

Mr. Mills reported that the plot project at Riey Park, tesilng the main overalicnas
modules Kecreatiocn and Point of Sale of the new recrealion crodgram SSriware, ha
peen compieted and the Park board are now ready to lmpilement them. nerr
connected to all centres 1n the city and the system could £e LD and running n
tne ena or the year.

Recreatich and Point ot sale sottware: {here 15 some Ifunaing eurmarxec in the
upcoming capital plan to partially cover the cost of the scrtware. vetals have yet to
e werKeg out ror the assoclatons. Cest $2,00U per moduie, inciuding traning.

point of Sale would also require the repiacement oL cash registers (3 - main Gesk,
pcel. senicrs) with hardware costs ot $5,00U per stauon.

it Kerrisdale wants to go anead berore the capital pilan is voted upcn we would nave
to cover the costs:

scrtware $L1U,000
Point or Sale stations $15,00U

Some ot these cCosts would te rermpursed Sut of the Car:tal Plan ana rark gcard
woula be respongsibie Ior the pool and share scme CI the Centre Cosis.



UTNCr modules are avauabile:

fcucn lone Kregqgistrauon: lhis program would proce"
extra stall i compined with one cr mere PC's. modem
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Mempersnip/iD: A hargware ang scitware SCiulicn whicn wul ailow for aigcita
pnotograpns and Prinling ot singie re-usaple card IOr asscclalicn membership.
tiexapass anda leisure access

1. There was concern that the registration package would resultin tong waits ror
our customers bearing in mind our large membership. We coula hook up all 3
computers tor registration and install a second station at the main aesk.

2. Tnere coula also be long line-ups tor membership. Renewals would pe tairiy
gulCKk but new memberships would take longer.

5. Stew was concerned that a system which resulted in line-ups wouia be
frustrating tor our customers and put more pressure on cur starl.

4. Pnone-1n registraucn would need a ded:cated lLine.

5. Kathleen was concerned that the puot project was carried cutin a centre with
such low voiume.

5. Peter was concerned that there were no perrormance speciiicauons ln the
agreement.

It was agreed that we need more InIormaticn DEICre we aecide IC GO anead With this
project.

A meeuing to Aiscuss these 155ues Wil be held at the Park Ecara on Zna Uctoner 1yys.
Peter CooKk wiliattend and investigate the Board's concerns. kerrisaale’s recreation
statt will tauk to those at Riley Park tor more "user" informauon.

Peter wil report back to the Execuuve whc will t...xe nis aavice. we nave aireaqy
voted $35,000 tor this project with a balance ot $25,000 remaining.

FINANCE COMMITTEE: Peter Cock responded o minutes i lEth Septemser 1Y9Ys
meeung and financlai statements as at 315t August LYyo.

Tnis 1s the end of our financiai year and cur DCCOKS Will be augited. [nccme was
nigner tnan anticipated and expenses iower than buagetec

$.2,413.00 Irom the 1ncrease in mempership I€es has oeen aepcsited Inlo a separate
runaraising account.



MOUVED by Peter Cook. seconded Lorna-vayu Peterscn that
the Boara approve the 5Society buaget Ior i1YYc/v/.
CAKRKIED.

printers:

The two kEpson wide carriage printersare approaching the end of their userul iire and
Wlll need to pe replaced 1n the near ruture. The prinung guaily CI these printers
15 POCr and it 15 recommendced that we purchase a laser printer ICr the main cilice
and makxe 1t tne net Wwork printer wnich would intertace with the city services payroll
systemetc. L'he seniors’ laser printer would become a local printer and this wil tree
a cable connection which can be used should we 1nstall point of sate equipment at tne
Seniors' counter.

23

A DOT matrix crinter 15 needed tC handie continuUcus Stalionary Ior registral
receipts, chegues, labels etc. it 15 recommended that We PUrchase a regular (ndot W
carriage) UL matrix printer tor the main office, move the one presentiy in the mal
OfIice tO the cTrogrammer’'s room and qiscara the one presenuy usea by n
programmers.
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CVED by Dean Crawtord., seconded Eul Harris that th
era approve the purchase of one Laser printer ana one
DOT Matrix printer as outiined in the septemper 1YY
report of the Finance Commttee. CARRIED.
Carol Wiens may have a DOT matrix printer to donate. Wiil let the Bcard Know.
FUND RAISING:

Don Leier intrccuced Cheryl onciul, Fundrasing Charman, Who Wil ccmmence her
autles ¢n i5th uctober 1YYe.

Dcn noted that the mempbersnhlp lncrease had been accepted wilh ncC prociems
Stew reportea that the Stall hope o raise $:2U,008 Wilh Speclal Breiecis

Role ot Ecard:
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pon discussed commiment and stressed that leacersaipisimporiant an
ume ana talent. Bcard support, both verosal and Linancad, s a tesumonial e our
tener in the campagn.

He asxed that members consider what thelr rinancial commitment coula pe, rulout the
IOrm and put it in campaign mau-pox arter the meeung.

He outhined the committee structure and time cocmmitment ror eacnh. M r
asKed to decice on what committee they would 11Ke to WOork. He stressaa that membper
wouid have his and Carol's tuil support when visiting acnors.
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Association etc.



suna kausing Lommittee: fhere will oe a rurther meeting on £nd UCtooer at /:uu p.m.

pean Crawiord and Katy Hughes urged pbcard mempeers te getl cehund the campas
and commit the uime necded Lo assure Succass. We have the suppert oI a aedaicat
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SENIORS' COUNCIL: Vi sSmyth responded (S minutes ot yth seplomoer Lvis.

\aty Hughes corrected her report on fundraising to read ... {ne -unaraising
Campaign wiil run trom l4th Cctober - Yth May.

10 Year Anniversary: Marion Drake 1s chairing a commttee Ier tne celecralion 0 oe
hela saturday /th Decemper.

MOVED py V1 Smyth, secendca Lerna-yaul Paters:
poarg approve the sumor $.£,5U0 ICr the Senic
Year annlversary celepration. CARKIED.

. It was noted that reguiar donations maae by senicr
Centre should not pe inciuded in any agreement made witn tne ¢
ARENA: Marion brake respcnded IC report ¢ =mepliempear iJYc mesung.

Sunset Arena COnstrucuion is weli anhead oI scnedule and this ccuid resuit in
rerrisdale Arena recovering its sunday puplic sxaling ume Ly UCisper.
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MOVED py Maron Uraxke, seconded Bul Harris that the
Arena report pe accepted. CARRIED.

KERRISDALE SOCCER CLUE: Caroi Wiens respondad 10 muinules ¢t 4 tCTlemper 2o,
Casino Night: Proceeds rrom the Casino Nignt held on 4th g
The Club will decicde at thelr next meeting if thev can maife 3 Qoniilon rem tnis

money to the K.C.C.o. tundralsing campaign.

Entertaanment LocKks: Kerrisdale sSoccer arce sceling these SCCeKSs. Lfhe Frogram
Committee were also consldering this prolect as a fund raiser.

MOVED by Peter Cocok, seconded Bill Harris that the soceer
report pe accepted. CARRKRIED.

ASSOCIATION PRESIDENTS' MEETING: rathieen Bigspy reported.

T'he Association Presiaents made a prasentallon o Cily Councl O 430G oD lelniar

1uys asking that:

~ - <0 ~ - I8 R

a. $2 mulion be addeg 10 the Park 2oard wuocanon tn (ne L vwy/—1y9r Lanital “.an 1o
- * - 3 . A e . - Ry

preoviae Iunas or adaiicnal communily CCniolae TL2iuties AsvLIiComant. Louniu Vv el



O put this tC a separate rererendum when the puplic vote on the 19Y/-199y Capital
Plan 1n Novembper.

b. That councl support a Vancouver Board ot Parks and Recreation plan tor a tull
restoration of community centre taciities over theiocnger term, with tunding througn
a 199y plebiscite that 1s specitic to community centre capital. Counci supported ths.

The Associlation Presidents will Work together to encourage taxpayer and polucal
support.

Moved by Lorna-Gail that the meeting adjourn.
Meetlng adjiourned at Y.5V p.m.

Recorced gy Sneilla Forster
Z5th Septemper 1Yyye.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 30TH OCTOBER 1996.

PRESENT: Kathleen Bigsby, chair; Bill Watson, Vi Smyth, Gloria
Grante, Katy Hughes, Peter Cook, Bill Harris, Yvette Hardwick,
Lorna-Gail Peterson (recorder).

REGRETS: Marion Drake, Gordon Englehart, Gerard Kelly, Richard
Nagy, Faith Bloomfield, Carol Weins, Sheila Forster.

ABSENT: Willie Poon.

ALSO PRESENT: Stew Jordan, staff. Gord Lindal, Park Board. Anna
Weltman, Langara Student, guest.

CALL TO ORDER - Welcome to guest.
AGENDA: Accepted.

MINUTES OF SEPT 25TH:
With the additions of:
- Costs of page 1 of Software are "examples”.
- These are approximate costs based on what each module may
cost,
MOVED by Peter Cook, seconded Bill Harris that the minutes
of 25th September 1996 be accepted. CARRIED.

BUSINESS ARISING FROM MINUTES:

Recreation Software: Staff and Board went to demonstration of
software then visited Riley Park. Report on that demonstration
is covered in Financial Report. Riley Park is quite satisfied
with software. Some adjustments will need to be made for KCC.
Not in a position to make recommendation until after another
meeting in the week of November 4th.

Vacancy on Executive: Lorna-Gail nominated Bill Harris, seconded
by Katy Hughes. CARRIED unanimously.

CORRESPONDENCE:

Integration Report: Eric Wong's report and recommendations yet
to come and then would like to set a date for meeting of entire
Board in late November or December.

FINANCE REPORT: First month of fiscal year. Refund service
charge discussed; recommended that $3 fee be raised to $5 with
agreement from program committee sought. Also, all current forms
with $3 fee must be used up before this raise can be effected.
Motion to approve MOVED by Bill Harris, seconded by Gloria
Grante. CARRIED.



SENIORS’ COUNCIL: 10th Anniversary Celebration on December 7th
well underway. Elections for Seniors’ Council coming up. It is
hoped to have terms staggered. Will require an amendment to
Seniors' Council’'s Terms of Reference. Motion to approve MOVED
by Yvette Hardwick, seconded by Bill Watson. CARRIED.

PROGRAM COMMITTEE: Where poster and ads go up in the building
has been handled efficiently by the staff after a request from
the program committee.

Cudos for staff who have expressed willingness to participate at
all levels of fundraising. Fundraising ideas of committee were
discussed especially efforts of Brian and teen dances which
attract a lot of patrons - over 400! Other ideas for fundraising
were outlined. Motion to approve MOVED by Bill Harris, seconded

by Vi Smyth. CARRIED.

ARENA: lLetter to be drafted to Park Board once satisfaction has
been reached over painting.

RENTALS: Motion to approve MOVED by Peter Cook, seconded by
Gloria Grante. CARRIED.

SOCCER: No questions.

FUNDRAISING: Cheryl on hand to report. 1st Ask has been made to

MacDonald's Head Office. Brochure is ready to go to print and
presentation folders nearing completion. Cheryl distributed a
Campaign Management Organizational Chart (attached). Next

Campaign Meeting is November 6th at 7:00pm everyone welcome.

ASSOCIATION PRESIDENT’'S REPORT: Kathleen distributed Newsletter
coming out about Capital Fund Voting. Also distributed sheet
giving ideas about letter writing in support of Capital Plan and
additional $2 million. It is important that everyone encourages
family and friends, neighbours and strangers, to VOTE YES!

CRC REPORT: Flyer on Staff Training possibilities was circulated.

OTHER BUSINESS:

Parking: Addition of meters on north side of 43rd have escalated
problems in parking lot. Stew asked for a letter from the Board
to the City stating the problem this has caused and the extra
staff required to oversee parking in the lot. Some support in
paying for extra staff could be asked for.

Integrated Services Charge: Were to talk about crosswalk at last
meeting but person who could discuss this was unable to attend.

Gord Lindal: Reported on Emergency Social Service aspects of
Community Centres. Over the year, training and exercises will be
conducted in centres around the city. There will be a training
and exercise this Saturday, November 2nd at Kerrisdale Community
Centre. If members want to come along and take part or see what
is going on they are welcome.




MOVED by Katy Hughes that the meeting adjourn.

Recorded by Lorna-Gail Peterson



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 27th NOVEMBER 19986.

PRESENT: Kathleen Bigsby, chair; Faith Bloomfield, Peter Cook,
Dean Crawford, Marion Drake, Gordon Englehart, Gloria Grante, Bill
Harris, Katy Hughes, Lorna-Gail Peterson, Vi Smyth, Bill watson,
Carol Wiens.

REGRETS: VYvette Hardwick.
ABSENT: Gerard Kelly, Richard Nagy, Willie Poon.

ALSO PRESENT: Stew Jordan, Susie Barreiro, Eileen Wilson, staff.
Cheryl Onciul, Fund Raising Manager. Sheila Forster, Secretary.

AGENDA: Approved as circulated.

MINUTES: MOVED by Bill Harris, seconded Gordon
Englehart that the minutes of 30th October
1996 be accepted. CARRIED.

FINANCE COMMITTEE: Peter Cook responded to minutes of November
1896 and financial statements as at October 1996.

The deficit of $9,446.00 for the first 2 months of the year include
$15,000 fund raising expenses which will eventually be absorbed by
donations. We are not heading for a deficit.

1. Registration Software: At present we are $13,000 short for
this system. We have already spent $10,000, but it is not clear
whether this came from the Seniors’ Lottery Fund. Onno will be
asked to clarify this.

2. Fund Raising: There will be a statement included in the
monthly board package.

3. Registration Software: Is still under discussion, a final
propostion will be submitted to the Executive as soon as possible.

4, Service Charge on Refunds: Katy Hughes reported that the
Program Ccasnittee recommend that this go into effect immediately,
gsing the current forms and changing the dollar figure. The
increased z-+narge will be noted in the brochure for registration on

13th Decemzcer,

MOVED by Peter Cook, seconded Lorna-Gail
==2terson that the service charge on refunds be
sncreased to $5.00 effective immediately.
—~&4RRIED.

5. Ann.=" Audit: 1Is now complete and audited statements will be
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available shortly. Bill Watson noted that we had to call on Tim
Sehmer, our previous solicitor, and this position should be
replaced as soon as possible.

MOVED by Carol Wiens, seconded Dean Crawford that the
Finance Committee reports and statements be accepted.
CARRIED.

SENIORS' COUNCIL: Vi Smyth responded to minutes of 12th November
1996.

1. Elections: Will be held in February. Vi is having a problem
forming a nominating committee and finding members to stand for
election.

2. 10th Anniversary: A1l board members are invited to this event
to be held on 7th December 1996 1-4 p.m.

MOVED by Marion Drake, seconded Bill Watson,
that the Seniors’ Council report be accepted.
CARRIED.

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 13th
November 1996,

Error in minutes: Page: 1 - St. Andrew’s Day 28 November, 10th
Anniversary 7th December 1996. Page 3: Fitness Room - new pulleys
at a cost of $3,000.00.

1. Fundraising Campaign: CD swap and sale scheduled for January
1997. The Youth Worker will involve students who are not members
of the centre as a stepping-stone to them becoming interested in
our activities and programs.

2. Christmas Social: Instead of the Sunday brunch and skating
party held in previous years, the committee recommended an evening
wine and cheese party for board members, staff and guests. This
was approved and will be held on Wednesday 18th December from 7-9
p.m.

3. Youth Worker: Evaluation of progress will be made next week.

MOVED by Bil Harris, seconded Gordon
Englehart, that the Program Committee report
be accepted. CARRIED.

KERRISDALE SOCCER ASSOCIATION: Carol Wiens responded to minutes of
3 November 1997.

1. Mini-Soccer: This is a program for 5-10 year olds, boys and
girls, using a half sized field, which enables them to develop
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skills and everybody has a chnce to kick the ball. After this they
go into regular divisional soccer.

2. Fundraising: Carol is on the capital campaign committee and
reported that, if the budget allows, the KSA will donate $2,500.00
to the campaign.

3. Training for Coaches and Referees: A National 2 day programme
was held recently.

MOVED by Gordon Englehart, seconded Lorna-Gail Peterson
that the Kerrisdale Soccer Assn. report be accepted.
CARRIED.

ARENA: Verbal report by Marion Drake on meeting held 20th November
1997.

1. Halloween Skate: Very successful with attendance of 200.

2. Maintenance: The lighting is now excellent; the boards on the
upper concourse have been removed and replaced by windows which
allows for some natural daylight.

3. Yending_ Machines: wWilliam Tell Vending has replaced our
contract with Versa and machines were installed week of 23 October
1996. Everything working well.

4, Capital Campaign: A letter from the Advisory Committee has
been sent to Allan Argent, Park Board, asking for its support in
the Arena’s endeavour to raise funds for the KCCS Fundraising
Campaign. The Advisory Committee would like to designate Sunday 9
February 1997 as "“Love Your Community Centre Day” and donate the
Arena’s admission receipts toward the campaign.

MOVED by Bill Harris, seconded Gordon
Englehart that the Arena report be accepted.
CARRIED.

ASSOCIATION PRESIDENTS’ REPORT: Kathleen Bigsby.

Kathleen was very happy to report that the referendum for 2 million
dollars for Community Centres was supported by 75% of voters. The
Park Board Capital Plan received 60% support.

A small committee of Association Presidents will be struck to look
at the allocation of the 2 million and develop criteria for the
dispostion of this money. There will be no "patch and band-aid"
jobs There is a need to work with the Park Board for a long term
plan to bring all community centres up to date.

The P.R. firm of Jim Peacock and Associates was excellent.



FUNDRAISING: Cheryl Onciul.

Cheryl was happy to report that the Hong Kong Bank of Canada
(Kerrisdale) has donated $50,000. Donations to date $222,500.

Katy thanked Susie for her contribution, she is an enormous asset
to the fundraising team. Thanks also to Brian and all staff for
their support of the campaign.

Board members were asked to make a personal contribution as soon as
possible. It is essential that we can state that the board is 100%
behind the campaign.

Government Grants: B.C.21 has been frozen by the Provincial
Government. We should not anticipate any contribution from this
source and should look elsewhere for money.

Seniors’ Centre: Proceeds from the 8th December concert will go to
the fund.

INTEGRATION PROJECT:

Report will be in your box next week and a meeting to discuss it
will be held in the new year. Please read and have some ideas.

COMMUNITY RECREATION COORDINATOR: Stew Jordan responded to
November report.

The crosswalk at 42nd/43rd is still under discussion. A warning
sign indicating that pedestrians may be crossing will be placed at
42nd Avenue, However, the Board still feel it is essential that a
pedestrian crossing be at 42nd avenue. Marion Drake will contact
the Park Board official with whom we had considerable discussion
some time ago.

ANNUAL GENERAL MEETING: 26th February 1997.
Nominations: Lorna-Gail Peterson will chair this committeea.

Discussion regarding finding nominees for the Board. Stew
suggested that we should ask at the Volunteers lunch. Katy feels
that we need people who will work; we should recruit on a one-to-
one basis, year round, not at the last minute; should mention the
benefits. Carol suggested that we approach Leadership Vancouver,
an organization which trains leaders for the volunteer sector
through the business community.

A package will be available for prospective nominees and an
orientation meeting will be held prior to the AGM. Please contact
Lorna-Gail for the package and further information. Hand-outs will
be available at the Christmas party.



OTHER BUSINESS:

1. Senijors’ Council Terms of Reference: Changes need to be made
to the election process whereby half the Council is elected for a
two year term to provide continuity.

Kathleen will discuss this with Vy Smyth and the finalised wording
will be presented at the January board meeting.

2. Resignation: It was with regret that Kathleen accepted the
resignation of Dean Crawford. However, congratulations are 1in
order as Dean is leaving for Ottawa to be Special Assistant to the

Minister of Justice. The board wished him all the best for the
future.
3. 1997 Board Meetings:

15th January, 12th February, AGM 26th February.
There will be no meeting in December 1996.

Would all committee heads please ensure that their reports are in
at least one week before the board meeting.

Annual Reports due no later than 22nd January 1997.
4, Newsletter: Two new members to the committee - Nicole Adams
and Karen Simpson. Next edition 19th December 196. Ideas and
comments to Lorna-Gail Peterson.

MOVED by Lorna-Gail Peterson that meeting adjourn.,
Meeting adjourned at 9:15 p.m.

Recorded by Sheila Forster
27th November 1996.



