
MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY he ld a t t he Commun i t y Cen t re on Wednesday 26 th January 1994
at 7:30 p.m.

PRESENT: Ka th leen B igsby, Cha i r ; L indsay Chang , Les ley Chr i s t ie , Jacque l ine
Co l l i e r, Ma r i on D rake , Tr i sh Gab r i e l , Ronn i G rego r, B r i an Graham, De l i a
G r a n t , D a v i d H o w d e n , M a r g a r e t H u r s t , G e r a r d K e l l y, S a n d i M c K e a c h i e ,
D a v i d M u l l e r, L o r n a - G a i l P e t e r s o n , M i l l i e Wr i g h t .

R E G R E T S : N e i l H o w a r d , T i m S e h m e r

A B S E N T: N i c k O m e l u s i k , Te r r i C l a r k , C h r i s P a r f e n i u k

ALSO PRESENT: Stew Jordan, Grace Pi r ie (s ta ff ) , Gordon L indal , (West Area Manager) ,
D a v i d C h e s m a n , P a r k s B o a r d C o m m i s s i o n e r , To m K a r o u t s o s ( S o c c e r

representat ive) . Shei la Forster (secretary) .

Grace Pirie, Programmer for the Seniors' Centre, and Tom Karoutsos, Kerrisdale
Soccer, were welcomed by the President and introduced to the Board

MINUTES: Minutes of meeting of 26th November 1993 amended as follows:

OTHER BUSINESS: 1. Reverse Mortgages: to read ... " to use
es tab l ished non-proÞt organ iza t ions" . . .

MOVED by Ronni Gregor, seconded Lesley Christie that the
minutes be adopted as amended. CARRIED.

B U S I N E S S A R I S I N G :

1. Health Reaionalization: Arbutus, Shaughnessy, Kerrisdale and Dunbar will hold
monthly meetings at 7:30 p.m. on the 1st Thursday of the month at the Dunbar
Community Centre. This is an interim planning committee and Lorna-Gail Peterson will
a t t e n d o n b e h a l f o f t h e B o a r d .

C O R R E S P O N D E N C E :

1. Volunteer of the Year Award Nominat ions have been requested by the Parks
Board. Send any suggestions to Kathleen Bigsby by the end of February.

2. Thank you letter from Betty Viveash for her vir tual ret irement gif t was
c i r c u l a t e d .

FINANCE COMMITTEE: Minutes of meeting of 21st January 1994 circulated. David
M u l l e r r e s p o n d e d .

1. Baby Sitting: Parks Board 1994 fees are well below the actual wage cost taking
into account the fact that the Society has to pay union wages, follow the 4 hour
minimum labour law and follow the rules governing the maximum number of children
per baby sitter. A letter wiU be sent to Philip Josephs drawing the Parks Board
a t t e n t i o n t o t h i s d i s c r e p a n c y.
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2 . Aquat iU lcum Programs: The ques t ion o f l iab i l i t y fo r these programs w i l l be
discussed with Eileen Wilson and, if necessary, details wil l be Þled with the risk
management of the Parks Board. It was felt that this was a Parks Board project.

3. Renovations Project; The Finance Committee will handle the Þnancial aspect
of the Centre' renovations and which should include fundraising.

5- Reg is t ra t ions : These were up by 16%.

MOVED by Dav id MuUer, seconded Lorna-Gai l Peterson tha t
this report be accepted as circulated. CARRIED.

At this point in the meeting the President welcomed David Chesman, our new liaison
commiss ioner f rom the Parks Board . Commiss ioner Chesman l i ves in the area and wi l l
attend our meetings. He will assist us with politiccd - policy issues as much as
p o s s i b l e .

ANNUAL GENERAL MEETING: Kathleen Bigsby reported.

Date: 23rd February 1994 at 7:30 p.m.

It was agreed that we should have the meeting in the Auditorium and will try to have
the Jazz Sextet, led by Art Williams, from the Seniors' Centre for entertainment.

Kathleen voiced concern that we effectively have only 2 Board meetings in a 4 month
period and proposed that we have a Board meeting the second Wednesday of
February - 9th February . This was agreed. It was also agreed that next year the
Board meet the second week in January and the second week in February and then
r e v e r t t o t h e r e g u l a r f o u r t h W e d n e s d a y s c h e d u l e i n M a r c h .

PROGRAM COMMITTEE: Reports of 8th Dec. 1993 and 11th January 1994.
Tr ish Gabriel responded.

1- Stereo Equipment: The committee determined that new speakers were not
necessary and the Þnal Þgure for this purchase is $2,100.00. They will go ahead and
buy the equipment.

2. Security on Registration Night: Still some concern and the committee feels that
i t i s a m a t t e r f o r t h e B o a r d .

This was discussed again by the Board and the following issues were raised:

a) A lot of money is involved although credit cards are being
u s e d m o r e o f t e n

b) There i s a pa t te rn to our p rocedures wh ich makes us a t
r i s k

c ) C o n c e r n f o r p e r s o n a l s a f e t y
d ) S e c u r i t y g u a r d s o r p o l i c e p r o t e c t i o n ? M e m b e r s f e l t t h a t

having guns around was inappropriate to our image, would
suggest there was money and could promote violence

e) Would a safe behind the cashiers be a good idea?
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The Finance Committee was asked iook into the whole question of security and report
back to the Board w i th a dec is ion .

M O V E D b y J a c q u e l i n e C o l l i e r, s e c o n d e d G e r a r d K e l l y t h a t
these repor ts accepted as c i rcu la ted . CARRIED.

SENIORS'OPERATIONAL COMMITTEE: Reports of 13th Dec 1993 and 10th January 1994.
David Howden responded.

Nancy McPhee gave a summary of her report to a special meeting of the Seniors'
O p e r a t i o n a l C o m m i t t e e o n 1 7 t h J a n u a r y. I t w a s f e l t t o b e v e r y g o o d . T h e r e p o r t w i l l
now go to Kathleen Bigsby and be distributed to the Board.

TaiChi: Registration low. Grace Pirie felt that this is due to the fact that the program
was p rev ious l y f r ee and now members have t o pay f o r i t .

MOVED by Marion Drake, seconded Margaret Hurst that
these reports be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded.

1 . B o a r d R o o m Ta b l e : T h i s h a s n o w b e e n r e Þ n i s h e d .

2 . A r e n a ; T h e c o m m i t t e e i n t e n d s t o b e c o m e m o r e i n v o l v e d w i t h t h e A r e n a . Q u i t e
a lot of work needs to be done there but the Board has no responsibility for this.
However, a revised Joint Operat ing Agreement is being discussed with the Parks
B o a r d a n d i s t o i n c l u d e t h e A r e n a a n d P o o l .

3 . Park ing: Th is seems to be eas ier now that the pub l ic park ing lo t has been
r e o p e n e d .

4. Outside Sign: This was discussed once again and it was agreed that we need
a new and b igger s ign . Les ley Chr is t ie we is asked to look in to p r ices . I t was
suggested that the old sign could be used at the corner of Yew and 42nd.

MOVED by Trish Gabriel, seconded Sandi McKeachie that
this report be accepted as circulated. CARRIED.

EXECUTIVE COMMITTEE: Minutes of 6th Dec. 1993 and 17th Jan. 1994. Kathleen Bigsby
r e s p o n d e d .

1 . P e r s o n n e l :

(a) The C.R.C. position posting was closed on 14th January and interviews will
take place in eairly February. There were 5 applications.

(b) Facilities Clerk Position was ftUed by Man jit Dhaliwal who started at the
C e n t r e o n 3 r d J a n u a r y.

(c) ClariÞcation of terms for Group 1 employees has been achieved. Many
thanks to Tim Sehmer for looking after this.
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2. Award to Earl McGregor; There will be a dedication of the plaque honouring
Earl at 7:00 p.m. on 23rd February prior to the Annual General Meeting. Lesley will
s e n d a n o t e t o t h e C o u r i e r . A c a k e w i l l b e o r d e r e d f o r t h e o c c a s i o n a n d f o r m e r
A r c h e r y s t u d e n t s w i l l b e i n v i t e d .

3. Seniors' Members Concerns: An information session for seniors is planned for
24th March to explain the relationship of the Society to the Parks Board and the City,
the Þnancial operat ions of the Society as they relate to Seniors operat ions, the
mandate and role of the Board of the Society along with services of the West Main
H e a l t h U n i t .

MOVED by Lo rna -Ga i l Pe te rson , seconded De l i a Gran t t ha t
these reports be accepted as circulated. CARRIED.

ARENA: Marion Drake responded.

1. Winteract ive for the Food Bank: This very successful event now in i ts fourth
y e a r i t w i l l t a k e p l a c e 7 - 11 t h F e b r u a r y.

2. Christmas - New Year Skating: Overall public skating sessions during the
holidays were extremely busy with attendance averaging over 150 per session.

3. Arena Commit tee: Br ian Mort imer. Mar ion Drake, Rusty Pr imeau, Sue Smith,
Bruce Macwniiam (staff) Jeff Lerner (Figure Skating).

MOVED by Trish Gabriel, seconded Ronni Gregor that this
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

KERRISDALE SOCCER CLUB; Tom Karoutsos, Treasurer to K.C.C. Soccer Club,
r e p o r t e d i n N e l l H o w a r d ' s a b s e n c e .

The Kerrisdale Soccer Club has 900 youngsters (boys and girls) comprising 60 teams.
Financially they are within their budget - a Casino Night recently brought in $11,000
gross. There is to be a Dinner/Dance on February 29th at the U.B.C. Faculty Club.

1. Lights at Kerrisdale School: The cost to the K.S.C. wiU be $6,000 payable over
a 3 year pe r iod .

2. Age Chances: Because of these teams wUl be regrouped.

3. Field Condit ions: Kerrisdale and Elm Park are in very poor condit ion. Gordon
Lindal stated that there is a block of money in the Capital Plan for upgrading Þelds.

4. Referees: Some referees are not showing up for games and paurents are having
to substitute. Sandi McKeachie sited particular games in early January. Tom will look
i n t o t h i s .

5. Financial: David Muller recommended that K.S.C. have a contingency fund.

M O V E D b y Tr i s h G a b r i e l , s e c o n d e d D a v i d M u H e r t h a t t h i s

r e p o r t b e a c c e p t e d a s c i r c u l a t e d .
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N O M I N A T I O N S C O M M I T T E E : A c o m m i t t e e h a s b e e n s t r u c k :

Lorna-Gail Peterson, Chair: Lindsay Chang, Del ia Grant,
T r i s h G a b r i e l , C h r i s P a r f e n i u k .

Posters wil l be circulated throughout the Centre informing members of the Annual
General Meeting and encouraging members to stand for nomination to the Board or
v o l u n t e e r f o r t h e v c u r i o u s c o m m i t t e e s .

There will be an introduction and information meeting on Wednesday 16th February
a t 7 :30p .m. and Board members a re reques ted to a t tend .

R E N O V A T I O N S C O M M I T T E E :

This formation of this committee is nearly completed. As yet we have no chair.

There is a lot to co-ordinate as it wiH be a complex project comprising the Pool,
F i t ness Cen t re , P re -Schoo l and You th Cen t re as we l l as l obby a rea .

Gordon Lindal stated that Kerrisdale renovations have a high priority. He felt that
we should combine the projects and make grant application together to the Provincial
Government. Deadline for this 1st. April. Gordon felt that this request would be
looked upon favourably as Parks Board and Kerrisdale Community Centre Society
m o n e y w U l b e u s e d . P a r k s B o a r d w i l l p u t t o g e t h e r a n o v e r a l l p l a n .

All who are interested in the renovation committee, including Gordon Lindal, will meet
to discuss the whole concept.

ASSOCIATION CONFERENCE: Margaret Hurst responded.

Margaret requested that all who are interested in attending the conference have their
applications and their choice of workshops into her before Tuesday 1st February.

MOVED by Margaret Hurst, seconded Ronni Gregor, that the
Board of Directors fund the Registration Fee of $35.00 per
person for staff or board members wishing to attend the
Community Centre Associations Conference to be held on
Februa ry 25 th and 26 th 1994 . CARRIED.

C O M M U N I T Y R E C R E A T I O N A L C O - O R D I N A T O R ' S R E P O R T:

Stew Jordan reported that he had met with Arena staff and intends to spend more
time with the Pool Committee. He will participate in the new renovations committee.

Registration Night: Very well organized, Daphne Beck and all staff are to be
c o n g r a t u l a t e d .

Recreat ion Faci l i ty Clerk: Stew asked Board members to introduce themselves to
Man j i t Dhal iwal .

Stew expressed his thanks to everyone for the service Held at the Centre for Len
Cederholme, it was a very Þtting tribute.
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O T H E R B U S I N E S S ;

ANNUAL REPORTS: Please have these in to Sheila Forster by 5th February.

Marion Drake informed the Board of the passing of Pearl Burnett; she had been a
member for 25 year. Marion represented the K.C.C.S. at the funeral and ßowers were
s e n t f r o m t h e B o a r d .

R O U N D T A B L E W R A P - U P :

Dav id Chesman asked the Board to l e t h im have a l i s t o f ou r p r i o r i t i es and po l i t i ca l
i tems which we need him to support on our behalf. He wil l attend every second
meeting of the Board unless we speciÞcally request him to attend a meeting.

Lesley Christie will be sending out a newsletter at the end of March and asked for
i t e m s .

Grace Pirie informed us that 140 people attended the Burns Supper (held at noon this
y e a r ) .

Gerard Kelly would like more feedback from the Board regarding items needing repair
o r r e p l a c e m e n t .

Jacqueline Collier asked about the stafÞng of the Arena concession, particularly when
large numbers of people are present. Marion Drake responded that they are aware
of the problem and it is being looked into.

Gordon Lindal reported that they have found the leak in Maple Grove Pool and hopes
that i t i s the on ly one!

The Leisure Access Policy has been in operation for one year and there are some
problems which will be addressed.

The new Second Beach Pool will be opened in the summer of 1994.

MiUie Wright informed the Board that she is resigning after 15 years on the Board.
Kathleen Bigsby thanked her on behalf of the Board for all she has done for the
Cen t re ove r t he pas t 15 yea rs .

Ronni Gregor asked Board members to let her know if they see anything in other
parks under our jur isdict ion which needs at tent ion.

MOVED by Ronni Gregor, seconded Trish Gabriel that the
m e e t i n g a d j o u r n . C A R R I E D .

Mee t i ng ad jou rned a t 9 :30 p .m .

R e c o r d e d b y S h e i l a F o r s t e r
2 6 t h J a n u a r y 1 9 9 4

NEXT BOARD MEETING 9th FEBRUARY 1994 AT 7:30 p.m.
1



MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY held at the Community Centre on Wednesday 9th February 1994 at 7:30
p . m .

PRESENT: Kathleen Bigsby, Chair: Lesley Christie, Terri Clark, Jacqueline Collier,
I r ish Gabr ie l , Del ia Grant, David Howden, Margaret HurÞt, Sandi
M c K e a c h i e , D a v i d M u U e r, L o r n a - G a i l P e t e r s o n , T i m S e h m e r.

REGRETS: Lindsay Chang, Marion Drake, Ronni Gregor, Gerard Kelly, Gordon Lindai.

A B S E N T: B r i a n G r a h a m , N e i l H o w a r d , N i c k O m e l u s i k , C h r i s P a r f e n i u k .

ALSO PRESENT: Stew Jordan, Brian Schmidt (staff). Booth Palmer, Parks Board, Sheila
F o r s t e r ( s e c r e t a r y ) .

MINUTES: MOVED by Irish Gabriel, seconded Delia Grant that the minutes
of the meeting of 26th January 1994 be approved as circulated.
C A R R I E D .

C O R R E S P O N D E N C E :

1. Preschool Society: Wish to be involved in the renovation planning of the preschool
s p a c e .

2 . P u b l i c i t y F u n d / C a p i t a l P l a n : $ 5 , 7 5 0 . 0 0 w a s c o n t r i b u t e d b y c o m m u n i t y c e n t r e s t o

explain the Capital Plan to the public. $5730.29 was spent, leaving a balance of $46.71 to
be used a t t he d i sc re t i on o f t he Pa rks Boa rd .

FINANCE COMMITTEE: David Muller reported.

There has been no meeting of the committee since the last Board Meeting.
D a v i d M u l l e r a n d O n n o B a k h o v e n w i l l m e e t t o d i s c u s s r e n o v a t i o n Þ n a n c e s .

RENTALS: Lorna-Ga i l Pe te rson responded.

Staff members Eileen Wilson, Grace Pirie and Neil Keating attended the last meeting of the
Rentcds Committee to discuss pol icies and present several recommendations. I t was
agreed that this kind of communication with staff is essential.

MOVED by Jacqueline Collier, seconded Irish Gadjriel that this
report be accepted cis circulated. CARRIED.

BUILDING & MAINTENANCE: Terri Clark responded.

Painting needs being assessed. Seniors' kitchen is deÞnitely on the list to be painted.

MOVED by Lorna-Gail Peterson, seconded Lesley Christie that
this report be accepted as circulated. CARRIED.

N O M I N A T I O N S : L o r n a - G a i l P e t e r s o n r e s p o n d e d .

Notices are displayed around the Centre, and on the outside sign, asking for nominations
to the Board. On 16th February there will be an information night to explain the
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s t r u c t u r e , r e s p o n s i b i l i t i e s e t c . t o a n y o n e i n t e r e s t e d i n s t a n d i n g f o r n o m i n a t i o n t o t h e
B o a r d .

RENOVATIONS COMMITTEES Ka th leen B igbsy responded .

A preliminary, exploratory meeting was held on 3rd February 1994.

Te r m s o f R e f e r e n c e : T h e s e w e r e c i r c u l a t e d t o t h e B o a r d a n d d i s c u s s e d . T h e y w i l l n o w
be sent to the Renovations Committee and come back to the Board for approval.

Grant: Stew Jordan recommended we throughly reseetrch opportunities before applying
fo r a g ran t .

Commi t tee Members : Ka th leen repo r ted tha t t he fo l l ow ing peop le w i th pa r t i cu la r
expertise had joined the committee:

M i c h a e l K o s e r u b a : P a r k s B o a r d

A n n e S p r o u l : G r a d u a t e A r c h i t e c t
W a l t e r B a l l ; C i v i l E n g i n e e r .

Board members were asked to send any ideas they may have to Kathleen. The Seniors
w i l l b e c o n s u l t e d f r o m t i m e t o t i m e .

SENIORS' OPERATIONAL COMMITTEES Verbal report of last meeting by David Howden.

1 . M c P h e e R e p o r t ; T h i s w a s d i s c u s s e d a n d r e c o m m e n d a t i o n s c o n s i d e r e d . F u r t h e r
discussion at the next meeting.

2 . R o l e o f P a r k s B o a r d . B o a r d o f D i r e c t o r s a n d S e n i o r ' s C o m m i t t e e ; T h e s e w e r e
discussed and a meeting with the Board of Directors will be arranged in the near future.
Transportation for Seniors' Committee wil l be provided.

There followed a discussion of the McPhee Report by Board members.

It was felt that on the whole members of the Seniors' Centre had a positive image of the
Centre and enjoyed the facilities and programs. The report certainly clariÞed the pros
and cons of the Seniors'Centre. We appear to need some professional help to establish
a volunteer programme.

Concern was expressed that the relationship between the Seniors' Operationed Committee,
the Board of Directors and the Parks Board is not ful ly understood by the Seniors'
Committee. The Terms of Reference presented to the Seniors' Operational Committee some
time ago were not accepted. Booth Palmer, Recreation Program Consultant with the Parks
Board, attended the last Seniors' Operational Committee meeting and has offered to help
w i t h t h i s p r o b l e m .

It was agreed that a meeting with the Board of Directors and the Seniors' Operational
Commit tee wi l l be held on 30th March 1994. David Howden wi l l see that Sandi McKeachie
has the names and addresses of the senior members needing
t r a n s p o r t a t i o n .
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AFFILIATIONS AGREEMENT: Draft agreement circulated. Tim Sehmer reported.

Tim raised the question of why would a group want to become afÞliated?

1) Room rentals free. They already are upon availability.
2 ) C i ty 's Indemni ty Insurance. Cer ta in c r i te r ia have to be met .

S o c c e r a l r e a d y h a s i n s u r a n c e .
3) Storage. Soccer already has some storage. Stew Jordan recommended

that if we offer storage we must be very speciÞc what we will store and our
responsibi l i ty in doing so.

4 ) P r o m o t i o n i n b r o c h u r e . A l r e a d y o f f e r e d .
5 ) R e g i s t r a t i o n f a c i l i t i e s . O f f e r e d t o S o c c e r.
6) Administrat ive services. Some now in place for soccer, but not recommended fcr
o ther g roups .

It was agreed that we do want afÞliated groups and that Tim would make the necessary
changes to the agreement and bring the Þnal draft back to the Board.

K E R R I S D A L E B U S I N E S S A S S O C I AT I O N : L o r n a G a i l P e t e r s o n r e p o r U n g .

Lorna-Gcdl is resigning as liaison between the Society and the Association.
The question of whether we continue to have a liaison representative with the K.B.A., will
be discussed at a future meeting.

We are a lways we lcome to the K.B.A. meet ings wh ich are he ld on the Þrs t Wednesday o f
t h e m o n t h a t B i l l ' s B i s t r o a t 7 : 3 0 a . m .

Y O U T H I N I T I A T I V E P R O J E C T:

B r i a n S w a r t 2 , R e c r e a t i o n P r o g r a m m e r, p r e s e n t e d a r e p o r t o n s o c i a l / r e c r e a t i o n a l

programming fo r youth . Th is age group is no t we l l looked a f te r a t the Ker r isda le
Community Centre or, in fact, on the Westside. A Drop-in Centre appears to be the initial
step which can then be followed by speciÞc programmes.

Stew Jordan feels that we have to meet the needs of youth in our community and that the
whole question of youth programming needs to be opened up for discussion.
We should survey the high schools and see what they are interested in.

Dunbar Community Centre are looking at the possibi l i ty of a Youth Program. Lesley
Christie will talk to them to see how they are doing.

O T H E R B U S I N E S S :

Sandi McKeachie reported that a Len Cedarholme Foundation is being formed for a
bursary or scholarship for Outdoor Activity for Youth. Donations are being request from
Community Centres. Kerrisdale Community Centre is being asked to give a one time'
d o n a t i o n . I t h a s n o t b e e n d e c i d e d h o w t h e m o n e y w i l l a l l o c a t e d o r w h o w o u l d q u a l i f y.

The Board felt i t needed clariÞcation adx)ut the structure of the proposed foundation
b e f o r e i t c o u l d c o n s i d e r a d o n a t i o n .

Meeting adjourned at 9:50 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
9 th Feb rue i r y 1994



MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY he ld a t the Communi ty Cent re on Wednesday 23rd March 1994 a t
7:30 p.m.

P R E S E N T: K a t h l e e n B i g s b y, C h a i r : Te r r i C l a r k , M a r i o n D r a k e , T r i s h G a b r i e l , R o n n i

Gregor, De l i a Gran t , B i l l Ha r r i s , Dav id Harvey, Dav id Howden , Ka ty Hughes , Marga re t
H u r s t , G e r a r d K e l l y , S a n d i M c K e a c h i e , L o r n a - G a i l P e t e r s o n , T i m S e h m e r , E d w a r d
S t e p h e n s o n .

R E G R E T S : L i n d s a y C h a n g , L e s l e y C h r i s t i e .

ABSENT: Jacqu ie Co l l i e r, Ne i l Howard , N i ck Ome lus i k , Ch r i s Pa r fen iuk .

ALSO PRESENT: S tew Jo rdan , E i l een Wi l son (s ta f f ) , Gordon L inda l , Wes t A rea OfÞce ,
D u n c a n W i l s o n ( P a r k s B o a r d ) , B r i a n R l e r a ( C i t y P l a n ) .

Addit ions to the Agenda: Kathleen Bigsby informed the meeting that Brian Edera
would be discussing the City Plan with members and that Commissioner Duncan Wilson
f r o m t h e P a r k s B o a r d w o u l d b e s w e a r i n g I n t h e n e w m e m b e r s a n d d i s c u s s i n g t h e
budget recommendations the Parks Board are making.

MOVED Gerard Kelly, seconded Terri Clark that the agenda
be approved as amended. CARRIED.

M O V E D b y L o r n a - G a l l P e t e r s o n , s e c o n d e d M a r g a r e t H u r s t
that the minutes of the meeting of 23rd February 1994 be
accepted as circulated. CARRIED.

CitvPlan: Brian Rlera gave the meeting a brief summary of the City Plan to date.
At this point the pubbc are being asked to complete a document cal led "Making
Choices". This explains In detail the choices which may be made for all aspects living
in the city of Vancouver and the consequences of these choices. At the present time
there are workshops to help In completion of this document. A Futures Fair will be
held this summer and recommendations will be sent to City Council for a City Plan for
V a n c o u v e r .

The Board were asked to complete this document, either individually or as a group,
and. If possible, attend one of the workshops. Phone 873-PLAN If you have any
q u e s t i o n s .

David Engwicht win be making a presentation on Better Living with Less TrafÞc: at
7:30 P.M. Monday 11th AprU 1994.

C O R R E S P O N D E N C E :

1, Registrat ion System Software - PUot Study: Let ter f rom Norman MUls of the
Parks Board, informing us that we were not chosen as the pUot site for the new
computer registrat ion/point of sale system.

2 . M u l t i c u l t u r a l Ta s k F o r c e : L e t t e r r e c e i v e d f r o m D a i s y C h i n , W e s t E n d C o m m u n i t y
Centre Assn. extending an invitation to take part on their Task Force. As this Board
Is fuU extended at the present time the letter will be posted on the Centre notice
b o a r d .



3. SPARC; Letter received asking i f we would l ike to contr ibute to a Neighbour
to Neighbour newsletter. It was agreed that we would decline at the present time.

4 . P r e s c h o o l P r o g r a m : M a r g a r e t B l a k e y, P r e s i d e n t , w r o t e a g r e e i n g t o o u r
p roposa l o f 25 th Feb rua ry 1994 .

5 . L e n C e d e r h o l m M e m o r i a l T r u s t F u n d ; T h e r e w a s d i s c u s s i o n a s t o w h e t h e r w e
should put our money into a Youth Centre at Kerr isdale C.C. or make a donation to the
T r u s t F u n d .

MOVED by Sandi McKeachie, seconded Ronni Gregor that
the Board be given approval to make a $500.00 donation to
t h e L e n C e d a r h o i m M e m o r i a l T r u s t F u n d . C A R R I E D .

A letter will be sent explaining that we wUl be dedicating our own Youth Centre to
Len Cederholm's memory.

F I N A N C E :

T h e Þ n a n c i a l s t a t e m e n t s w e r e c i r c u l a t e d a n d t a b l e d f o r d i s c u s s i o n a t t h e n e x t

m e e t i n g . T h a n k s w e r e m a d e t o O n n o B a k h o v e n f o r l o o k i n g c i f t e r t h e Þ n a n c e s i n t h e
a b s e n c e o f a t r e a s u r e r .

E X E C U T I V E ; M i n u t e s w e r e c i r c u l a t e d . K a t h l e e n B i g s b y r e s p o n d e d .

1 . V o l u n t e e r o f t h e Ye a r A w a r d ; T w o n o m i n e e s w e r e c h o s e n t h i s y e a r a s c o -

recipients. John Hedl, long time volunteer with Soccer, Little League and Point Grey
Secondary School , and Del ia Grant a member o f the Seniors ' Cent re and the Board o f
D i r e c t o r s .

2 . C o m m i t t e e s ; A p r o v i s i o n a l l i s t o f S t a n d i n g C o m m i t t e e s a n d L i a i s o n
Representatives was distributed. Members were asked to consider these and let the
Pres iden t know, w i th in one week , i f they w ished to serve on the commi t tees as no ted
o r m a k e a n y c h a n g e s .

PROGRAM COMMITTEE: Trish Gabriel responded.

Spot and draw prizes were given to Þtness classes last year as a way of saying thank
you to participants. The Program Committee would like to do the same this year.

MOVED by Trish Gabriel, seconded Ronni Gregor that the
Board give $100.00 to the Program Committee for prizes for
t h e Þ t n e s s c l a s s e s . C A R R I E D .

MOVED by Margaret Hurst, seconded Bill Harris that this
report be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE; Gerard Kelly responded.

Arena: Amount of work needed is huge, varying from simple painting to insulation
of the building. The committee will work with arena staff to make a thorough and
complete list which is to be passed onto the Parks Board.

M O V E D b y S a n d i M c K e a c h i e , s e c o n d e d Tr i s h G a b r i e l t h a t
this report be accepted as circulated. CARRIED.



PROMOTIONS & COMMUNICATIONS COMMITTEE: Lesley Christie responded.

1 . P h o t o s : M a r g a r e t B e r r y, a n e w m e m b e r o f t h e c o m m i t t e e , w i l l b e t a k i n g
p i c t u r e s o f t h e B o a r d a n d F i t n e s s I n s t r u c t o r s .

2. Signage; Two proposal have been received to make improvements on the sign
a t 4 2 n d a v e n u e .

3 . External L ight ing: This needs to be improved and Bui ld ing and Maintenance
have been asked for their input.

R E N TA L S : L o r n a - G a i l P e t e r s o n r e s p o n d e d .

1 . U s e r G r o u p s : T h e c o m m i t t e e h a d s o m e c o n c e r n s t h a t t h e s e g r o u p s c r e a t e e x t r a
work for ofÞce staff at registration times and felt that they could be asked to pay for
a s u p e r v i s o r a t t h e s e t i m e s ? I t w a s p o i n t e d o u t t h a t t h e s e g r o u p s c o m e u n d e r
AfÞliations and such matters will be dealt with under that agreement.

S W E A R I N G I N O F N E W B O A R D M E M B E R S :

Commissioner Duncan Wilson was introduced by the President and swore in the
f o l l o w i n g m e m b e r s :

Kathleen Bigsby, Marion Drake, Delia Grant, David Harvey,
David Howden, Katy Hughes, Margaret Hurst, Edward Stephenson.

Commissioner Wilson conveyed Commissioner Chesman's regrets at not being able to
be present, but he is attending another meeting.

R E P O R T F R O M P A R K S B O A R D : C o m m i s s i o n e r W i l s o n .

At a recent meeting the Parks Board discussed the Budget Reduction and Revenue
C r e a t i o n P r o g r a m .

Budget reduc t ion :

1. One Area Manager posi t ion (Vancouver South) wi l l be el iminated and shared
between the remaining three positions.

2. One lifeguard position will be eliminated at Sunset Beach as this position is now
m a i n l y p o l i c i n g .

3. Wading Pools: These wil l be el iminated, but would have been anyway for the
fol lowing reasons:

a) Require fresh water frequently and so seldom warm up.
b ) M a n u a l l y c h l o r i n a t e d a n d n o t a s s a n i t a r y a s a u t o m a t i c c h l o r i n a t i o n .
c ) Wa te r sho r t age .

4. Closure of Hasting outdoor pool was chosen as there is an alternative facil i ty
c l o s e b y.

5 . M a i n t e n a n c e f o r C o m m u n i t y C e n t r e s w i l l n o t b e c u t b a c k .

R e v e n u e C r e a t i o n :

1 . U s e r F e e s : F e e f o r u s e o f p l a y i n g Þ e l d s f o r a d u l t u s e r s .



2. Extend the pay tennis program.
3 . C u t b a c k i n t e n n i s c o u r t m a i n t e n a n c e .
4 Pay parking at Stanley Park, Jericho, Spanish Banks. One $2 fee for the entire

day anywhere in the park, may go from one spot to another. $1 for a short
s t a y .

5 . Youth serv ice programs wi l l rece ive some increase.
6. Fee increases for putting greens, adult pitch and put, rinks and parks.

At this point Commissioner David Chesman joined the meeting and there was further
discussion of this program. There will be a meeting on Monday 28th March 1994 for
public input; Commissioner Chesman stressed that these are recommendations only
and the Parks Board feel stronly the need for public discussion.

Commssioner Chesman informed the Board that he had made representation to City
Ha l l r ega rd ing the need o f a c rosswa lk a t 42nd and the Bou leva rd .

ARENA: Marion Drake responded.

1. Dry Floor Programming: This wi l l start on Apri l 20th. Rol ler Hockey st i l l very
popu la r. Ker r i sda le Days w i l l be a t the same t ime as the Wests ide Home Show 22-24
A p r i l .

2. Maintenance: The Building and Maintenance Committee wil l be given a tour of
t h e A r e n a t o a s c e r t a i n w h a t n e e d s t o b e d o n e .

MOVED by Mar ion Drake, seconded Lorna-Gai l Peterson that
t h i s r e p o r t b e a c c e p t e d a c i r c u l a t e d . C A R R I E D .

A F F I L I A T I O N S :

Time Sehmer has revised the AfÞliations Agreement which now incorporates concerns
raised by the Board in January. We will now approach Kerrisdale Soccer and other
g r o u p s .

MEETING OF THE MINDS: 7:30 p.m. Wednesday 30th March 1994. Meeting of Board
members and members of the Seniors' Operational Committee to discuss and clarify
object ives and working arrangements.

R E N O V A T I O N S C O M M I T T E E : M i n u t e s c i r c u l a t e d .

No Cha i rman a t p resen t .

Included in the minutes was a memo from Brian Swartz and Daphne Beck on the
present use of rooms giving type of use and hours per week.

E L E C T I O N O F O F F I C E R S :

MOVED by Gerard KeUy, seconded Tim Sehmer that Kathleen

B igsby be nom ina ted f o r P res i den t . CARRIED.

M O V E D b y M a r g a r e t H u r s t , s e c o n d e d T r i s h G a b r i e l t h a t
S c i n d i M c K e a c h i e b e n o m i n a t e d f o r V i c e P r e s i d e n t . C A R R I E D .



M O V E D b y S a n d i M c K e a c h i e , s e c o n d e d D e l i a G r a n t t h a t
Gera rd Ke l l y be nomina ted fo r V ice Pres iden t . CARRIED.

MOVED by De l i a Gran t , seconded Lo rna -Ga i l Pe te rson tha t
Margaret Hurst be nominated for Secretary.

T h e r e b e i n g n o f u r t h e r n o m i n a t i o n s t h o s e n o m i n a t e d w e r e a c c l a i m e d .

The position of Treasurer will be left open until the next meeung as Lindsay Chang
i s a w a y .

COMMUNITY RECREATION CO-ORDINATOR'S REPORT: S tew Jo rdan responded .

1 . F i n a n c e : O f Þ c e s t a f f w i l l b e t r a i n e d t o h a n d l e a l l o f t h e r e s p o n s i o i l i t i e s O n n o
B a k h o v e n h a s r e g a r d i n g c a s h - b a n k d e p o s i t s , c h e q u e s , r e f u n a s , p a y r o l l e t c . T h e y
will be a back up in case of emergency or when Onno is on holiday. We will also oe
moving to working with a more commonly used accounting computer package sucn as
A c - P a c o r B e d f o r d .

2 . R e g i s t r a t i o n N i g h t : M o n d a y 2 8 t h M a r c h 1 9 9 4 . B o a r d m e m b e r s w e r e r e q u e s t e d
to help and their names will be given to Daphne Beck.

O T H E R B U S I N E S S :

C.R.C.'S Position; Gordon Lindal reported that there was a grievance regarding the
posted C.R.C. position. The procedure is now entering the second step and some
c l a r i Þ c a t i o n i s n e e d e d o n t h e u n i o n ' s p a r t r e g a r d i n g s e n i o r i t y.

VOLUNTEER OF THE YEAR AWARD: DeUa Gran t thanked the Board very much fo r i t s
n o m i n a t i o n o f h e r f o r t h i s a w a r d .

BCRPA/NRPA Conference: Sandi McKeachie reported that provision had been made for
t w o p e o p l e t o a t t e n d t h i s c o n f e r e n c e .

MOVED by Marion Drake, seconded Margaret Hurst that
Stew Jordan, CRC, and one member of the Board attend the
B C P R A / N P R A C o n f e r e n c e . C A R R I E D .

It may be possible to obtain more rooms; members to let Kathleen Bigsby know by 30th
M a r c h i f t h e y a r e i n t e r e s t e d .

MOVED by Sandi McKeachie that the meeting adjourn.

Mee t i ng ad jou rned a t 9 :58 p .m .

R e c o r d e d b y S h e i l a F o r s t e r
2 3 r d M a r c h 1 9 9 4 .



M I N U T E S o f a M E E T I N G o f t h e B O A R D O F D I R E C T O R S o f t h e K E R R I S D A L E C O M M U N I T Y

CENTRE SOCIETY he ld a t the Communi ty Cent re on Wednesday 27 th Apr i l 1994 a t
7:30 p.m.

P R E S E N T: K a t h l e e n B i g s b y : L i n d s a y C h a n g , L e s l e y C h r i s t i e , Te r r i C l a r k , M a r i o n
D r a k e , T r i s h G a b r i e l , D e l i a G r a n t , R o n n i G r e g o r , B i l l H a r r i s , D a v i d H a r v e y, D a v i d
Howden, Katy Hughes, Gerard Kelly, Sandi McKeachie, Lorna-Gail Peterson, Edweird
S t e p h e n s o n .

R E G R E T S ; J a c q u i e C o l l i e r , M a r g a r e t H u r s t , T i m S e h m e r.

A B S E N T : N i c k O m e l u s i k , C h r i s P a r f e n i u k , N e i l H o w a r d

ALSO PRESENT: Stew Jordan - s ta ff , Gordon L inda l - West Area OfÞce, Shei la Fors ter
( s e c r e t a r y ) . N o r m a n M i l l s , P a r k s B o a r d .

A g e n d a a p p r o v e d a s c i r c u l a t e d .

MINUTES; MOVED by Ronni Gregor, seconded Trish Gabriel that the
minutes of the meeting of 23rd March 1994 be accepted as
c i r c u l a t e d . C A R R I E D .

C O R R E S P O N D E N C E :

1 . P o l i c e D r o p - I n C e n t r e ; T h e Va n c o u v e r P o l i c e w o u l d l i k e t o e s t a b l i s h a d r o p - i n
centre at the Kerrisdale Community Centre to provide access to police service at the
local level. The executive approved this request and the Police Dept. will be in touch
w i t h S t e w J o r d a n .

2 . L e n C e d a r h o l m M e m o r i a l T r u s t F u n d ; A l e t t e r o f t h a n k s h a s b e e n r e c e i v e d

thanking us for our donation to this fund.

3 . C o m m i t t e e o n S e n i o r s ; C i t y C o u n c i l i s r e q u e s t i n g p e u r t i c i p a t i o n b y s e n i o r s t o s i t
on the various Seniors' Special Advisory Committees. Anyone interested to get in
t o u c h w i t h C i t y H a l l .

E L E C T I O N O F T R E A S U R E R :

M O V E D b y G e r a r d K e l l y , s e c o n d e d R o n n i G r e g o r t h a t
Lindsay Chang be nominated for Treasurer. CARRIED.

There being no further nominations for Treasurer Lindsay Chang was acclaimed to
t h e p o s i t i o n .

FINANCE: Lindsay Chang responded.

March 1994 showed a surplus of $9,909 and Sept93/Mar94 a surplus of $37,627. We are
in a soUd Þnanc ia l pos i t i on .

B a l a n c e S h e e t f o r M a r c h 3 1 , 1 9 9 4 - u n d e r S u r p l u s " l a s t y e c i r " s h o u l d r e a d
a c c u m u l a t e d s u r p l u s .
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C h a n g e o f S i g n i n g A u t h o r i t y :

MOVED by L indsay Chang, seconded I r i sh Gabr ie l tha t N ick
O m e l u s i k , G e r a l d M a s s i n g a n d C h r i s P a r f e n i u k n o l o n g e r
h a v e a u t h o r i t y t o s i g n S o c i e t y c h e q u e s a n d t h a t L i n d s a y
Chang, David Harvey and Bill Watson be given authority to
s i g n S o c i e t y c h e q u e s . C A R R I E D .

1 . A c c p a c A c c o u n t i n g S y s t e m : T h i s h a s n o w b e e n i n s t c i L L e d a n d w i l l b e u s e d a s
f r o m S e p t e m b e r l o t , 1 9 9 4 .

2 . D i r e c t P a y m e n t S y s t e m f o r Wa g e s : W e w i l l n o t u s e t h i s s y s t e m a t t h e p r e s e n t
t ime due to the fact that too many changes would be requi red to our b iweekly payro l l .

3 . D a i l y B a c k u p S y s t e m f o r C o m p u t e r F i l e s : W e w i l l s u b s c r i b e t o t h i s s y s t e m a t
a cost of $15.00 per month. We will have to purchase a modem - cost approx. $200.00.

4 . P h o t o c o p i e r f o r A r e n a ; M a r i o n D r a k e i n f o r m e d L i n d s a y C h a n g t h a t t h e c o p i e r
was in poor shape and a letter was being sent to the Finance Committee requesting
a n e w o n e .

M O V E D b y D a v i d H o w d e n , s e c o n d e d L e s l e y C h r i s t i e t h a t
this report be accepted as circulated. CARRIED.

E X E C U T I V E C O M M I T T E E : K a t h l e e n B i g s b y r e p o r t e d .

1 . C o m m i t t e e s : A l l c o m m i t t e e s a r e n o w w e l l Þ l l e d , e x c e p t f o r t h e Yo u t h C o m m i t t e e
w h i c h n e e d s p e o p l e o u t s i d e t h e B o a r d , p r e f e r a b l y p a r e n t s o f e a r l y t e e n s .

2 . C a p i t a l P r o j e c t s : T h e E x e c u t i v e h a s r e s p o n d e d t o a p r o p o s a l f r o m t h e P c u r k
Board on a p rocess to manage these p ro jec ts .

The Execu t i ve w ishes cap i ta l p ro jec t management to be sha red by the Soc ie ty
a n d t h e B o a r d .

3. Babysi t t ing: We can no longer just i fy subsidiz ing approx. $10,000 a year for
t h e s m a l l n u m b e r o f p a r t i c i p a n t s . T h e s e r v i c e w i l l Þ n i s h a t t h e e n d o f J u n e . N o t i c e
h a s b e e n g i v e n t o t h e u s e r s . A p p a r e n t l y v e r y f e w Þ t n e s s l a d i e s u s e t h i s s e r v i c e .
A c o - o p e r a t i v e w a s s u g g e s t e d t o t h e u s e r s , b u t w a s r e j e c t e d .

MOVED by Sandi McKeachie, seconded Gereird Kel ly that the
babysi t t ing serv ice be cancel led as at the end of June 1994
and no t be re ins ta ted i n Sep tember 1994 . CARRIED.

The babys i t t ing s ta f f i s un ion ized and cons is ts o f two peop le who each work 12 each
a w e e k . T h e P a r k B o a r d w i l l e n d e a v o u r t o Þ n d p o s i t i o n s f o r t h e s t a f f .

4 . F u n d R a i s i n g f o r R e n o v a t i o n P r o j e c t s : T h e P r e s i d e n t r e p o r t e d t h a t w e w i l l
need a communi ty fund ra is ing effor t as wel l as apply ing for government grant
fund ing . We w i l l need to ra ise $500,000 fo r the Youth Cent re , Pre-Schoo l and F i tness
Centre and other needed renovations of the former Health Unit space.
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PROGRAM COMMITTEE: Tr i sh Gab r i e l r esponded .

1. Subway Sponsorship: The committee has been offered coupons which could be
used as pr izes. The coupons would ent i t le the bearer to buy one i tem and get
a n o t h e r i t e m f r e e . A s w e d o n o t a l l o w a d v e r t i s i n g f o r c o m m e r c i a l o p e r a t i o n s t h e

program commit tee asked for gu idance f rom the Board. Af ter d iscuss ion i t was
agreed to refer this matter to the executive and Tim Sehmer, Solicitor, to establish
a p o l i c y.

2. Leisure Access Policy: There is a current policy with a limit of $500 to be spent
a t t h e C o o r d i n a t o r ' s d i s c r e t i o n . W h e n t h i s a m o u n t i s r e a c h e d t h e B o a r d w i U r e a s s e s s

the situation. Stew will monitor the policy and report back to the Board.

NETWORK AND CAPITAL PLAN REPORT: Norman Mi l ls , Park Board

T h i s i s a n e l e c t r o n i c i n f r a s t r u c t u r e w h i c h n e t w o r k s e i U c o m m u n i t y c e n t r e s , a r e a
ofÞces and serv ice yards. These locc i l cxrea networks wi l l in terconnect v ia phone l ines
to form a wide area network throughout the Park Board facil it ies. The system will
a l s o n e t w o r k w i t h i n c o m m u n i t y c e n t r e s .

Capital Plan money - $500,000 has been allocated for this project in order to get the
network implemented. This will put the infrastructure in place that can then be buUt
u p o n .

A priority list has been made for installation in 1994:

a. RHey Park
b . K e r r i s d a l e

c . T r o u t L a k e

d . M o u n t P l e a s a n t

e . K i t s i l a n o

f . K i U a r n e y

The Bocird is being asked whether the K.C.C.S. would like to go ahead with this
project in this yeeu: or leave it until 1995 or 1996.

The Centre would have to provide the cabling at a cost of $200 per station and $150
for the Ccird for each computer. Old computers (286) may have to be upgraded.

Registration: At present two systems are in operation - Novell and Faspac. The
desired situation would be running the Registration/Point of Sale software. Class for
Windows software has been chosen for this and is being piloted at Riley Park. This
system will separate revenues into Association and City accounts and load Þles into
t h e C i t y a n d A s s o c i a t i o n a c c o u n t i n g s y s t e m s . I t w o u l d a l s o a s s i s t t e l e p h o n e
r e g i s t r a t i o n .

The Park Board only has funding for the network and needs joint funding for the
software, installation and training. Kerrisdale costs would be $10-15,000.

There was discussion regarding whether Kerrisdale could use this system with our
large registration. Telephone registration may not be possible for us.
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C a s h r e g i s t e r s w o u l d b e a n i n t e g r a l p a r t o f t h e c o m p u t e r w h i c h w o u l d a l s o i s s u e a

receipt. Stew felt that we would have a maximum of 3 stations. No funding identiÞed
f o r r e g i s t e r s w h i c h w o u l d b e r o u g h l y $ 5 , 0 0 0 p e r s t a t i o n .

Questions arose regarding the renovation projects and would there be any point in
install ing networking within the Centre before these are completed.

T h e B o c u r d w i l l d i s c u s s t h i s f u r t h e r a n d i n f o r m t h e P a r k B o c u r d o f t h e i r d e c i s i o n i n

o n e m o n t h ' s t i m e .

S E N I O R S ' O P E R A T I O N A L C O M M I T T E E :

MOVED by Dav id Howden, seconded Mar ion Drake tha t th is
report be accepted as circulated. CARRIED

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded.

1. Seniors ' Ki tchen: Quote for backsplash in the k i tchen has been requested.

2 . A r e n a : T h e c o m m i t t e e t o u r e d t h e a r e n a a n d a d r a f t o f t h e w o r k n e e d e d h a s
been g i ven to t he Pa rk Boa rd .

MOVED by Lorna-Gail Peterson, seconded Lindsay Chang
t h a t t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

A R E N A : M a r i o n D r a k e r e s p o n d e d .

Dry ßoor space is Þlling rapidly and will be well used throughout the season which
commenced on 16th April.

The Arena committee wil l meet at 2:30 p.m. every second or third Tuesday. This
s c h e d u l e s u i t s t h e m e m b e r s o f t h e c o m m i t t e e .

MOVED by David Harvey, seconded Lindsay Chang that this
report be accepted as circulated. CARRIED.

PUBLICITY & COMMUNICATIONS: Lesley Christie responded.

1 . Pho tographs : Pho tographs o f the Board were d isp layed and members were
asked to approve them or request to be re-photographed. They should be completed
by nex t mon th and w i l l be d i sp layed i n t he Cen t re .

2. Newsletter: These were distr ibuted at Registration Night. The Committee would
l i k e t o s e n d t h e n e w s l e t t e r o u t t o b e p r i n t e d .

K E R R I S D A L E B U S I N E S S A S S O C I A T I O N :

Katy Hughes attended a meeting of the K.B.A. and is concerned that their agenda does
not include anything regarding theK.C.C.S. We need to establish a good relationship
with the Association and Katy suggested that we meet with them on a regular
quarterly basis when K.C.C. interests are on the agenda. Other suggestions were
having the K.B.A. Liaison under the Publicity & Communications Committee and having



5

a m e m b e r o f t h e K . B . A . o n t h i s c o m m i t t e e .

A le t te r w i l l be sen t to K .B .A . by the Pres iden t .

We need to highlight the awareness of the Centre and it was felt that the new signs
o n t h e B o u l e v a r d c o u l d b e u s e d .

P a r k i n g : M e t e r s a r e g o i n g t o b e i n s t a l l e d i n t h e b u s i n e s s a r e a . T h e r e i s c o n c e r n
about the use of the Centre parking lot . Stew reported that he is aware of the
p o t e n t i a l p r o b l e m a n d N e i l K e a t i n g i s m o n i t o r i n g t h e s i t u a t i o n .

M O V E D b y I r i s h G a b r i e l , s e c o n d e d G e r a r d K e l l y t h a t t h i s

report be accepted as circulated. CARRIED.

RENTALS: Lorna-Gail Peterson responded.

1 . R e n o v a t i o n s : T h e C o m m i t t e e w i l l m o n i t o r t h e p l a n n e d r e n o v a t i o n s o v e r t h e n e x t
few months to see what impact they w i l l have on Renta ls .

MOVED by Mar ion Drake, seconded L indsay Chang that th is

r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

A D H O C C O M M I T T E E S : K a t h l e e n B i g s b y r e p o r t e d .

1 . M e e t i n g o f t h e M i n d s : M e e t i n g s a r e g o i n g w e l l . T h e A p r i l m e e t i n g r a n o v e r t i m e
and a further meeting will be held on May 18th at 7 p.m.

2 . R e n o v a t i o n s C o m m i t t e e : T h e C o m m i t t e e i s d e Þ n i n g o u r r e q u i r e m e n t s . T h e r e i s
a preliminary design in the ofÞce and members are asked for their comments.

3. Fitness Centre; Proposal to use existing racquet ball court on an interim basis,
as a Fi tness Centre. This appears to be feasible and could be completed fair ly
q u i c k l y .

We will go ahead and see what we needs to be done to the racquet court to go ahead
w i t h t h i s .

COMMUNITY RECREATION COORDINATOR: Repor t c i r cu la ted .

O T H E R B U S I N E S S :

1 . A r e q u e s t h a s b e e n r e c e i v e d f r o m t h e C o m m u n i t y H e a l t h C o u n c i l t o m e e t i n t h e
C e n t r e , f r e e o f r e n t , o n a m o n t h l y b a s i s o n t h e Þ r s t T h u r s d a y o f e v e r y m o n t h . A i l
meetings to date have been 'held in the Dunbar Community Centre and it was felt that
K e r r i s d a l e s h o u l d b e i n v o l v e d i n t h i s p r o c e s s . I t w a s a g r e e d i n p r i n c i p l e t h a t w e
should offer them rent free space providing the space is available.

MOVED by Lorna-Gai l Peterson, seconded Ronni Gregor that
w e g r a n t s p a c e f r e e o f r e n t t o t h e C o m m u n i t y H e a l t h
Counc i l on a mon th l y bas is . CARRIED.

The Þrs t meet ing w i l l be 5 th May 1994.
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2. Gordon Lindal reported that Maple Grove Pool will open on July 1st 1994.

3. A retirement party is being held at the Centre for Derek Lafferty, Aquatic
D i r e c t o r a t t h e P a r k B o a r d .

4. Marion Drake reported that we have been issued a permit for the kitchen for
1 9 9 4 / 9 5 a t n o f e e .

M O V E D b y L o r n a - G a i l P e t e r s o n t h a t t h e m e e t i n g a d j o u r n .

Mee t ing ad jou rned a t 9 :35 p .m.

R e c o r d e d b y S h e i l a F o r s t e r
27 th Ap r i l 1994 .



(

MINUTES of a MEETING of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE held on WEDNESDAY 25th MAY 1994 AT 7:30 p.m.

PRESENT: Gereord Kelly, Chair, Lindsay Chang, Lesley Christie, Jacqueline Collier,
Marlon Drake, Delia Grant, Ronni Gregor, David Harvey, David Howden, Katy Hughes,
Sandi McKeachie, Lorna-Gail Peterson, Edward Stephenson.

REGRETS: Kathleen Bigsby, Trish Gabriel, Bill Harris, Margaret Hurst.

ABSENT: Nick Omelusik, Chris Parfeniuk, Neil Howard, Tim Sehmer,

ALSO PRESENT: Stew Jordan, Bruce Macwilliam staff. Sheila Forster, secretary.

Addi t ions to agenda: Bruce MacWiUiam re summer Safar /5
Repo r t on BB .C .R .P. Con fe rence
Correspondence
Building & Maintenance report

MOVED by Lorna-Ga i l Pe te rson , seconded Sand i McKeach ie
that the agende be accepted as amended. CARRIED.

MINUTES: MOVED by Ronni Gregor, seconded Sandi McKeachie that
the minutes of the meeting of 27th April 1994 be accepted
a s c i r c u l a t e d . C A R R I E D .

Bruce Macwilliam, Arena Programmer, spoke to the Board regarding the Summer Safari
program for this year. This program has been very successful and in previous years
the Board has approved a possible subsidy of $1,000 to $1,200. This year there will
be an additional cost for hats, which will be worn for identiÞcation purposes. There
w i l l b e a m a x i m u m o f 4 0 c h i l d r e n .

MOVED by Sandi McKeachie, seconded Ronni Gregor that
the Board approve a possible subsidy of $1,200 for the 1994
Summer Saf^ program to ensure that it goes ahead.
C A R R I E D .

B U S I N E S S A R I S I N G :

I n s t a l l a t i o n o f L A N a t t h e C e n t r e : T h e d e a d l i n e f o r i n f o r m i n g t h e P a r k B o a r d o f o u r
decision was 20th May 1994. The Executive came to a unanimous decision to go ahead
with this at a cost of $1,400-$1,500 for cabling cmd cards for 6 stations. They felt
that it would be advantageous to the staff and would have to be paid for eventually.
The F inance Commi t t ee passed t h i s expend i t u re and i t was app roved by t he
R e n o v a t i o n s C o m m i t t e e .

^ The computer and software for Onno Bakhoven needs updating and it wili be
V. - appropr ia te to do th i s w i th the ins ta l la t ion o f LAN.

Stew Jordan informed the Board that the Park Board has purchased a Modem with a
d i r e c t l i n e i n t o t h e C e n t r e .



MOTION by David Harvey, seconded Ronnl Gregor that the
Board accept the Park Board plan to instal cabling and
cards for six computer stations. CARRIED.

C O R R E S P O N D E N C E :

1. Ear l McGregor: Let ter received thanking the Board for the honour of having
the Gymnas ium named a f t e r h im .

2. Jim Hall ; Thank you letter received thanking the Board for his nomination as
a V o l u n t e e r o f t h e Y e a r .

3 . P l a y g r o u p ; Tr i s h G a b r i e l h a s i n f o r m e d t h i s g r o u p t h a t a s o u r r e n o v a t i o n
program is delayed by 1 year they will have to keep the pre-school running until
September 1995 and they are in agreement with this.

4. Neighbour to Neighbour; There was no response to the invitation to attend the
meeting on 28th May, but it was recommended that we send a copy of oxir Mission
s t a t e m e n t t o t h i s g r o u p .

FINANCE; Lindsay Chang responded.

Financial statements were discussed. Surplus of $450,727 at 30 April 1994.

1 . Pho tocop ie r fo r A rena ; The commi t tee agreed in p r inc ip le tha t the Soc ie ty
should purchase the copier. The Park Board will pay for the maintenance.

2. Summer Hours; The Centre wil l now open unti l 10;00 p.m. from Monday unti l
Friday during the summer months and on Saturday from 9;00 a.m. to 1:00 p.m. The
Society wil l pay for the Saturday stafÞng.

MOVED by Ronni Gregor, seconded David Harvey that this
report be accepted zis circulated. CARRIED.

E X E C U T I V E ;

1. Babysitt ing; The Executive Committee approved that this service be terminated
as of July 1st 1994 due to the substantial Þnancial loss and the fact that extensive
renovations will be taking place in that section of the centre in the coming year.

MOVED by Semdi McKeach ie , seconded Loma-Gai l Pe terson
tha t t he Boa rd send a f o rma l l e t t e r au tho r i z i ng S tew
Jordan to write to the Beibysitting service informing the
staff (2) that the program will be cancelled as of July 1st
1 9 9 4 . C A R R I E D .

2 . P e r s o n n e l ; T h e E x e c u t i v e a s k e d B o a r d m e m b e r s t o m a k e t h e m s e l v e s k n o w n t o
the staff. Programmers feel out of touch and that there is l i t t le i>ersonal
c o m m u n i c a t i o n b e t w e e n t h e B o a r d a n d t h e s t a f f .

MOVED by Lorna-Gail Peterson, seconded Delia Grant that
this report be accepted as drcxUated. CARRIED.
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P R C X 3 R A M C O M M I T T E E :

MOVED by Ronni Gregor, seconded Marion DraKe that this
report be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE: Gerard Kelly responded.

1- Folding Chairs: These will be delivered this week and another 50 will be
purchased next year. They are included in the Building & Maintenance budget.

2. Arena; A l ist of maintenamce needs is before the Arena Committee and when

approved will be forwarded to the Park Board.

3. Old Health Unit: Emergency lighting has been installed in this area of the
C e n t r e .

4. Room 301: Marion Drake noted that the "slats" in this room need to be put back
i n p l a c e .

MOVED by Seuidi McKeachie, seconded Marion Drake that
this report be accepted as circulated. CARRIED.

ARENA: Marion Drake responded.

1- Roller Hockey. This is very successful and leagues are now being formed with
the Park Board and the Society as co-sponsors. Stew Jordan reported that as the
program has g rown so qu ick l y the re a re p rob lems and we need to ass is t t he
Association build the infrMtructure to manage the program themselves. There are
problems with the coaching, and the front desk at the Centre does not get the
information needed to deal with questions, enquiries etc.

2. Fire Exists; The Fire Marshal has problems with the exits at the Arena and has
requested that we have a "Þre watch" for rentals with attendance over 1,000. The
Society would have to pay this expense or add it to the rental feo-

3- Joint Operating Agreement; We need to get the Arena under this agreement
and i t was re fe r red t o t he Execu t i ve Commi t t ee t o dea l w i t h t h i s .

M O V E D b y M a r i o n D r a k e , s e c o n d e d S a n d i M c K e a c h i e t h a t
this report be accepted as circulated. CARRIED.

SOCCER: Annual General Meeting and May reports received and circulated.

D iscuss ion tab led to the nex t Board mee t ing when i t i s hoped tha t a Socce r
representat ive wi l l be present.

POOL: Report circulated at meeting. Katy Hughes responded.

1 . Te r m s o f R e f e r e n c e ; T h e s e w i l l b e s e n t t o t h e E x e c u t i v e C o m m i t t e e f o r f u r t h e r
V. * review and back to the Board for approval.
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2. Pool Committee Structure; An invltaUon wlU be Issued to pool users to Join this
committee. It will be included in the Summer Program brochure and posted near the

( p o o l o f Þ c e .

3. Pool Roof; The Committee voiced cfreat concern regarding the removable roof.
It is felt that, due to the deteriorated condition, there could be problems replacing
it for the coming winter. To date the Park Board have not sent the proposed new roof
out to tender and it could be some long time before the roof is replaced.

4. Jo in t Operat ing Agreement ; The pool is under th is agreement .

MOVED by Katy Hughes, seconded Marion Drake that this
report be accepted as circulated. CARRIED.

RENOVATIONS COMMITTEE: Gerard Kelly responded.

1 . Poo l ; The needs o f the poo l :

a) Roof is the Þrst priority.
It could be 2 years before we get a new roof and the present one may not last
after this winter or we may be facing a winter with no roof!
It would cost $69,000 to put in a new retractable roof.
Gerard will phone Rudy Roelfson of the Park Board to voice his
displeasure and concern at the lack of progress regarding the roof.

b) Hot tub is very popular in other centres.
c) Change rooms to include a family change room.

2 . F i t n e s s R o o m i n S a u a s h C o u r t A r e a : G e r a r d w i l l b e m e e t i n g w i t h t h e P a r k
Board Planning Dept. to discuss and obtain costing.

M E E T I N a O F T H E M I N D S :

A Þnal meeting of the large group was held on 28th May. A small group of Board
Members, Seniors and Staff wUl now meet to come up with recommendations for a
mandate and committee structure for the Seniors' Operational Committee.

SENIORS' OPERATIONAL COMMITTEE: Minutes distributed at meeting.

C.R.C. Report circulated.

AWARDS: David Howden responded.

The Seniors' Operational Committee recommended awards for Ron Arrowsmith and Jim
Shaw who have been responsible for the Scottish Country Dancing program for many
y e a r s .

MOVED by David Howden, seconded Ronni Gregor that Life
Memberships be awarded to Rem Arrowsmith and Jim Shaw.
C A R R I E D .



The Awards Policy was discussed and Board members were requested to make
suggestions for any changes and report back to the Board for the June meeting.

B . C . R . P. A - C O N F E R E N C E :

Gerard Kelly thanked the Board for sending him to this conference which he found
very informative and well worth attending. He made a lot of useful contacts. Stew
Jordan also thank the Board and felt it was a good vehicle for "bridge building"
between the Park Board and Society Boards.

I t was recommended tha t i n f u tu re we send 3 -4 Boa rd members and 2 -3 S ta f f t o
these meetings.

Members requested earlier notice of this meeting so that more of them would be
a v a i l z i b l e t o a t t e n d .

MOVED by Marion Drake that the meeting adjourn.

Meeting adjourned at 9:10 p.m.

(

Recorded by Sheila Forster
25th May 1994.

(
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M I N U T K S o f a m e e t i n g o f T H E B O A R D O F D I R E C T O R S
o f t h e K E R R I S D A L E C O M M U N I T Y C E N T R E S O C I E T Y h e l d i n

t h e S o u t h r o o m o f k e r r i s d a l e C o m m u n i t y C e n t r e ,
5 8 5 1 W e s t B l v d . , V a n c o u v e r , B . C .

o n W e d n e s d a y , J u n e 2 2 n d . 1 9 9 4 7 : 3 0 p . m .

P R E S E N T : K a t h l e e n B i g s b y i n t h e C h a i r , S a n d i M c K e a c h i e ,
G e r a r d K e l l y , M a r g a r e t H u r s t , L i n d s a y C h a n g , T i m
S e h m e r , D a v i d H o w d e n , J a c q u e l i n e C o l l i e r , M a r i o n
D r a k e , T r i s h G a b r i e l , D e l i a G r a n t , R o n n i G r e g o r ,
D a v i d H a r v e y , K a t y H u g h e s a n d E d w a r d S t e p h e n s o n .

R E G R E T S : L e s l i e C h r i s t i e , T e r r i C l a r k , N e i l H o w a r d , L o r n a -
G a i l P e t e r s o n a n d B i l l H a r r i s .

A L S O

P R E S E N T : G o r d o n L i n d a l ( W e s t A r e a M a n a g e r ) , S t e w J o r d o n

( C . R . C . ) , E i l e e n W i l s o n ( S t a f f ) , a n d O n n o B a k h o v e n
( A c c o u n t a n t ) .

T h e A g e n d a w a s a p p r o v e d .

M I N U T E S : T h e m i n u t e s o f a m e e t i n g h e l d o n M a y 2 5 t h . 1 9 9 4
w e r e c i r c u l a t e d . A n e r r o r i n t h e F i n a n c e r e p o r t

w a s n o t e d - t o t a l a s s e t s a s o f A p r i l 3 0 t h . 1 9 9 4
w e r e $ 4 5 0 , 7 2 7 , s u r p l u s w a s $ 8 3 8 , 6 3 3 .

M O T I O N : I t w a s m o v e d b y R o n n i G r e g o r , s e c o n d e d b y D a v i d
H a r v e y t h a t : -
" t h e m i n u t e s b e a c c e p t e d a s c o r r e c t e d ' . " C A R R I E D .

C O R R E S

P O N D E N C E : N o t i c e t h a t C i t y P l a n F u t u r e s T o u r d i s p l a y s w i l l
b e i n t h e K e r r i s d a l e C . C . b e t w e e n J u l y 1 0 t h . a n d
J u l y 1 7 t h . 1 9 9 4 w a s p a s s e d a r o u n d f o r i n f o r m a t i o n .

L e t t e r r e . r e q u e s t b y a c o m m u n i t y b a s e d
o r g a n i z a t i o n t h a t t h e h o u s e i n B a r c l a y S q u a r e b e
k e p t a s a " h e r i t a g e " p l a c e w a s a l s o p a s s e d a r o u n d
f o r i n f o r m a t i o n .

B U S I N E S S A R I S I N G F R O M T H E M I N U T E S :
I ) D i s c u s s i o n o f J o i n t O p e r a t i n g A g r e e m e n t : G o r d o n

L i n d a l s p o k e r e g a r d i n g a p p l y i n g t o P a r k s B o a r d t o
i f t c l u d e t h e p o o l i n t h e J o i n t O p e r a t i n g A g r e e m e n t .

M o v e d b y T i m S e h m e r , s e c o n d e d b y J a c q u e l i n e
C o l 1 i e r t h a t : -

" t h e b o a r d c o n t a c t P a r k s B o a r d t o d i s c u s s

i n c l u d i n g t h e A r e n a i n t h e J o i n t O p e r a t i n g
A g r e e m e n t . " C A R R I E D .

. . . 2
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2 ) S o c c e r - K a t h l e e n w i l l r e q u e s t a r e p r e s e n t a t i v e
f r o m s o c c e r b e p r e s e n t a t o u r n e x t b o a r d m e e t i n g .

3 ) A w a r d s p o l i c y - t h e a w a r d s p o l i c y , t h a t w a s
p r e s e n t e d t o t h e l a s t b o a r d m e e t i n g f o r s t u d y, i s
t o b e a c c e p t e d a s p r e s e n t e d . S a n d i M c K e a c h i e a n d
D a v i d H o w d e n t o r e v i e w p o l i c y a n d p l a n s p e c i a l
a c t i o n w h e n n e c e s s a r y .

4 ) F i n a n c e c o m m i t t e e - F i n a n c i a l s t a t e m e n t s f o r t h e
m o n t h o f M a y 1 9 9 4 w e r e c i r c u l a t e d . L i n d s a y C h a n g

s p o k e t o t h i s r e p o r t .

M O T I O N : M o v e d b y L i n d s a y C h a n g a n d s e c o n d e d b y G e r a r d
K e l l y t h a t : -
" t h e s e Þ n a n c i a l s t a t e m e n t s b e a c c e p t e d a s
c i r c u l a t e d . " C A R R I E D .

O n n o B a k h o v e n p r e s e n t e d a r e p o r t f o r w o r k t o b e
d o n e a n d e s t i m a t e d c o s t s f o r t h e n e w c o m p u t e r
s y s t e m ' s r e q u i r e m e n t s .

B i d s w e r e r e c e i v e d f r o m t h r e e c o m p a n i e s t o i n s t a l i

w i r i n g i n t h e c e n t r e f o r t h i s p r o j e c t . C a b l e c o m
s u b m i t t e d t h e l o w e s t b i d a n d h a s d o n e s a t i s f a c t o r y
w o r k f o r t h e C i t y b e f o r e . T o t a l a m o u n t t o b e
$ 2 , 2 4 5 . 0 0 p l u s G . S . T .

M O T I O N : M o v e d b y R o n n i G r e g o r , s e c o n d e d b y D a v i d H a r v e y
t h a t : -

" t h e b o a r d a c c e p t C a b l e c o m ' s b i d f o r i n s t a l l a t i o n
o f t h e w i r i n g f o r t h e l o c a l a r e a n e t w o r k . "
C A R R I E D .

M O T I O N : M o v e d b y T r i s h G a b r i e l , s e c o n d e d b y S a n d i
M c K e a c h i e t h a t : -
" t h e F i n a n c e c o m m i t t e e b e a u t h o r i s e d t o s p e n d u p
t o $ 9 , 5 0 0 . 0 0 l i s t e d f o r t h e c o m p u t e r s y s t e m
r e q u i r e m e n t s , a t t h e i r d i s c r e t i o n . " C A R R I E D .

P R O G R A M

C M T E : M i n u t e s o f t h e l a s t m e e t i n g w e r e c i r c u l a t e d .
T r i s h G a b r i e l s p o k e t o t h i s r e p o r t

G o r d o n L i n d a l s p o k e r e g a r d i n g P a r k s B o a r d p o l i c y
o f o b t a i n i n g a c r i m i n a l r e c o r d c h e c k f o r a l l s t a f f

e m p l o y e d i n p o s i t i o n s o f t r u s t . T h e f e e o f $ 3 5 . 0 0
f o r t h i s i s p a i d f o r p e o p l e l i v i n g i n V a n c o u v e r

o n l y .



M i n u t e s o f B o a r d o f D i r e c t o r s ' m e e t i n g , J u n e 2 2 / 9 4 - P a g e 3

M O T I O N : M o v e d b y I r i s h G a b r i e l a n d s e c o n d e d b y M a r i o n
D r a k e t h a t : -

" a n y o n e l i v i n g o u t s i d e o f Va n c o u v e r b e i n g e m p l o y e d
b y t h e S o c i e t y b e r e q u i r e d t o o b t a i n t h e i r o w n
c r i m i n a l r e c o r d c h e c k . " C A R R I E D .

M O T I O N : M o v e d b y R o n n i G r e g o r , s e c o n d e d b y S a n d i M c K e a c h i e
t h a t : -

" a l l v o l u n t e e r s u n d e r t h e a g e o f 1 8 p r o v i d e
c h a r a c t e r r e f e r e n c e s b e f o r e w o r k i n g i n t h e
c o m m u n i t y c e n t r e . " C A R R I E D .

M O T I O N : M o v e d b y G e r a r d K e l l y , s e c o n d e d b y D e l i a G r a n t
t h a t : -

" t h e b o a r d a d o p t a p o l i c y t h a t w e r e q u i r e a
c r i m i n a l r e c o r d c h e c k f o r e m p l o y e e s o v e r 1 8 y e a r s
o f a g e w h e n b e i n g h i r e d b y t h e A s s o c i a t i o n . "
C A R R I E D .

M O T I O N : M o v e d b y I r i s h G a b r i e l , s e c o n d e d b y R o n n i G r e g o r
t h a t " -

" t h e P o o l c o m m i t t e e b e a l l o t t e d a n a n n u a l b u d g e t
o f $ 5 0 0 . 0 0 t o w a r d s e x p e n s e s f o r t h e i r s p e c i a l
e v e n t s . C A R R I E D .

S E N I O R S ' O P E R A T I O N A L C O M M I T T E E :

M i n u t e s o f t h e M a y m e e t i n g w e r e c i r c u l a t e d .
M O T I O N : D a v i d H o w d e n s p o k e t o t h i s r e p o r t a n d M O V E D

t h e y b e a c c e p t e d . S E C O N D E D b y M a r i o n D r a k e .
C A R R I E D .

A R E N A : R e p o r t c i r c u l a t e d .
M O T I O N : M o v e d b y M a r i o n D r a k e a n d s e c o n d e d b y K a t y H u g h e s

t h a t : -

" t h e a r e n a r e p o r t b e a c c e p t e d a s c i r c u l a t e d . "
C A R R I E D .

B U I L D I N G A N D M A I N T E N A N C E :

R e p o r t c i r c u l a t e d . G e r a r d K e l l y s p o k e t o t h i s
r e p o r t .

Copy of a memo from the Planning and Deve1opment
d i v i s i o n w a s c i r c u l a t e d , t o g e t h e r w i t h t h e R a c q u e t
C o u r t a n d F i t n e s s a r e a s t u d y , a n d t h e f e a s i b i l i t y
s t u d y t o b e d o n e r e g a r d i n g t h e p o o l r o o f
r e p l a c e m e n t .

M O T I O N : I t w a s m o v e d b y G e r a r d K e l l y a n d s e c o n d e d b y
M a r i o n D r a k e t h a t : -

" t h i s r e p o r t b e a c c e p t e d . " C A R R I E D .
. . . 4



B o a r d o f D i r e c t o r s ' m e e t i n g , J u n e 2 2 / 9 4 - P a g e 4

R E N O V A T I O N S C O M M I T T E E :

R e p o r t c i r c u l a t e d . G e r a r d K e l l y s p o k e t o t h i s
r e p o r t . W o r k s h o u l d s t a r t o n g e t t i n g Þ t n e s s r o o m
r e a d y .

M O T I O N : M o v e d b y G e r a r d K e l l y , s e c o n d e d b y I r i s h G a b r i e l
t h a t " : -

" $ 1 5 , 0 0 0 . 0 0 b e a p p r o v e d b y t h e b o a r d f o r w o r k
r e q u i r e d t o g e t t h e Þ t n e s s r o o m o p e r a t i n g . "
C A R R I E D .

T h e p r e s i d e n t s p o k e r e . " F u n d R a i s i n g P l a n s " t o
m e e t t h e c o s t o f t h e p l a n n e d r e n o v a t i o n s . S o m e
n o t i c e s p r o p o s e d w e r e c i r c u l a t e d . D i s c u s s i o n o n
f u n d r a i s i n g w i l l b e p r e s e n t e d a t t h e n e x t b o a r d
m e e t i n g .

M E E T I N G O F T H E M I N D S :

T h e b o a r d w i l l w r i t e a l e t t e r t o B o o t h P a l m e r t o

t h a n k h i m f o r t h e t i m e h e s p e n t a s s i s t i n g i n t h e
c o m m i t t e e w o r k n e e d e d f o r t h i s p r o j e c t . L e t t e r o r
t h a n k s t o g o t o t h e H e a l t h D e p a r t m e n t s t a f f f o r
t h e i r a s s i s t a n c e i n t h i s p r o j e c t .

C . R . C . ' s R E P O R T :

T h i s r e p o r t w a s c i r c u l a t e d . S t e w J o r d a n s p o k e t o
t h i s r e p o r t .

M O T I O N : I t w a s m o v e d b y L i n d s a y C h a n g , s e c o n d e d b y D e l i a
G r a n t t h a t : -

" t h i s r e p o r t b e a c c e p t e d . " C A R R I E D .

P E R S O N N E L C O M M I T T E E :

S a n i M c K e a c h i e r e p o r t e d t h a t s a l a r i e s f o r
e m p l o y e e s o f t h e S o c i e t y h a d b e e n r e v i e w e d t o
b r i n g t h e m i n t o l i n e w i t h c u r r e n t r a t e s f o r
s i m i l a r d u t i e s .

M O T I O N : I t w a s m o v - e d b y S a n d i M c K e a c h i e , s e c o n d e d b y
G e r a r d K e l l y t h a t : -

" i n c r e a s e s i n s a l a r y f o r t h e f o l l o w i n g e m p l o y e e s
b e e f f e c t i v e a s o f J u l y 1 s t . 1 9 9 4 . " C A R R I E D .

I s a b e l H e n d r y - S e n i o r s ' F o o d Te c h n i c i a n .
O n n o B a k h o v e n - A c c o u n t a n t .

S h e i l a F o r s t e r - B o a r d S e c r e t a r y .
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( P e r s o n n e l c o m m i t t e e r e p o r t c o n c l u s i o n )

A n a n n u a l r e v i e w o f s a l a r i e s i s t o b e m a d e a n d t h e

" T e r m s o f R e f e r e n c e " f o r t h e P e r s o n n e l C o m m i t t e e

a r e t o b e a m m e n d e d .

O T H E R B U S I N E S S :

1 ) G o r d o n L i n d a l w i s h e d t o m a k e t h e b o a r d a w a r e t h a t
t h e V . M . R . E . U . h a d t a k e n a s t r i k e v o t e . C o m m u n i t y
c e n t r e s c o u l d b e t a r g e t e d o n a r o t a t i n g s c a l e .

2 ) T h e p r e s i d e n t a n n o u n c e d t h a t t h e J u l y m e e t i n g o f
t h e b o a r d c o u l d t a k e t h e f o r m o f a b a r b e c u e . A

c o m m i t t e e c o n s i s t i n g o f K a t h l e e n , S a n d i a n d L o r n a -
G a i l w a s s t r \ i c k t o o r g a n i z e t h e e v e n t . T h i s w i l l
b e o n W e d n e s d a y , J u l y 2 7 . 1 9 9 4 .

3 ) T r i s h G a b r i e l r e p o r t e d t h a t C h r i s P a r f e n i u k h a d
m o v e d o u t o f t h e c i t y t o w o r k . H e i s n o l o n g e r o n
t h e b o a r d .

4 ) T h e c h a i r r e m i n d e d a l l c o m m i t t e e s t h a t
m i n u t e s / r e p o r t s n o t s e n t o u t w i t h t h e b o a r d
p a c k a g e W I L L N O T B E R E C E I V E D a t t h e m e e t i n g .

5 ) I t w a s n o t e d t h a t t h e i n s t a l l a t i o n o f p a r k i n g
m e t e r s a l o n g 4 1 s t . A v e n u e w i l l p r o b a b l y i n c r e a s e

p r e s s u r e o n t h e c e n t r e ' s p a r k i n g l o t .

A D J O U R N M E N T :

T h e m e e t i n g a d j o u r n e d o n a m o t i o n b y R o n n i G r e g o r
a t 9 : 5 0 p . m .

R e c o r d e d b y : M a r g a r e t H u r s t
J u n e 2 2 n d . 1 9 9 4



MINUTES of a meeung or the BOAÞD 'JF DIRECTORS or the KERRIiDALE Ct,MM'JMT:
CENTRE SOCIETY held on 24th August 19y4 at 7:30 p.m.

PRESENT; Kathleen Bigshy Chair. Lindsay Chang, Lesley Christie. Marion Dra<£. Trior.
Gaoriel. Ronni Gregor. David Harvey. David Howden. Katy .Hu:;.n£o, Margaret Hurst,
Sandi McKeachie, Lorna-Gail Peterson. Tim Sehmer.

REGRETS: Gerard Kelly. David Howden.

ABSENT: Jacquie Collier. Bill Harris. Neil Howard. Nick ome^usi/:.
Edward Stephenson.

ALSO PRESENT: Gordon Lindal. West Area OfÞce; Stew Jordan, Eileen Wuscn. otarr.
Shei la Fors ter. secretary.

Agenda accepted with the following addiuons:

C o r r e s p o n d e n c e
P r o g r a m C o m m i t t e e
P e r s o n n e l

Par King
C . R . C . ' s r e p o r t

M O V E D b y M a r g a r e t H u r s t , s e c o n d e d L o r n a - G a i l P e t e r s o n
t h a t t h e m i n u t e s o f t h e m e e t i n g o f 2 i n d J u n e i y y 4 o c

accep ted as c i r cu l a ted . CARRIED.

C O R R E S P O N D E N C E :

1 . Food Bank : Le t te r t hank ing us fo r t he regu la r ccna t i cns r sce i vea r rom the
K.C.C. They are greatly appreciated. Stew was askea to pest c.-.io .etter.

2. Park Board Tennis Policy: The Program Committee wiii respond to tnis.

3. Resignation: Letter from Terri Clark informing us that sne 13 rifOviri Q Cuiw or
Vancouver and will no longer be able to sit on the Boeird of Directors.

4. Vancouver Board of Parks & Recreation: Annual report available in the Boara
r o o m .

5 . Kerr isda le Park Diamond Proposal ; Received f rom Terry Wal ton. Park Board.
Comments and suggestions to go to Ronni Gregor.

6. Community Gardens in the Park; CommunicaUon received from A1 Argent was
Circulated to Board Members. Comments to Ronni Gregor.

FINANCE: Lindsay Chang responded.

The Þnancial statements for July and August were discussed. A surplus for the year
ending August 31, 1994 is expected to be around $40,000.

1



MOTION fcy L indsay Chang, seconded David Harvey t .nat a

p r o v i s i o n a l t u n a t o r c a p i t a l e x p e n d i t u r e s o e c r e a t e d w i t r .
a reserve o t J4b ,uOU to re tu rb isn the racquetoa i i cour t ana
5 3 5 , 0 0 0 t o r l o c a l a r e a n e t w o r k c o s t s . C A R R I E D .

1 . B u d g e t 1 1 9 4 / 9 5 : B u d g e t t o r m s h a v e b e e n a i s t r i o u t e c t o c o m r r u t t c e o

comp leuon by t he Sep tembe r Boa rd meeung .

2. Staff Treunino: The comnuttee are considering a staf: trai.-. i .-.g ouccet.

MOVED by Sandi McKeachie, seconded David Harve V cr*uC
th i s repo r t t ) e accep ted as c i r cu la ted . CARRIED.

SENIORS' OPERATIONAL COMMITTEE: David Howden responded.

Terms of Reference: A draft copy of these were sent to the Board tor perusai. T.ne
Ad Hoc commi t tee w i l l mee t i n ea r i y Oc tobe r t o r t u r the r d i scuss ion . Boa rd memoers
were requested to le t the fo l lowing S.O.C. memoers have any comments ana
s u g g e s t i o n s .

Dav id Howden, De l ia Grant , Mc i rgare t Hurs t , Mar ion Draxe.

Tim Sehmer pointed out that tne Terms ot Reference must be t inauiceo oy tne eno o:
November in order to maxe tne necessary by- law cnanges to hoic an Annual Meet i .ng
i n F e b r u a r y i y y 5 .

MOVED by Dav id Howden, seconded Mar ion Draxe tnat tne
minutes of July and August iyy4 be accepted as circuiatec.
C A R R I E D

B U I L D I N G & M A I N T E N A N C E : M a r i o n D r a k e r e s p o n d e d .

1 . P l a n n e r C o s t s ; T h e c o m m i t t e e h a s s o m e q u e s t i o n s r e g a r d i n g t n e p o a c y o r
payment to Park Board planners lemployees) working on a Society pro.iect. Wnicn are
charged back to P.B., which are not and the criteria? Quesuon regarding the G.S.T.
on work P.B. does fo r the Soc ie ty.

Gordon Lindal responded that the planning staff are not beise funded posiuons. These
expenditures oome out of the Capital budget. If we have a Capital Plan budget any
p l a n n i n g s t a f f c o s t s w i l l c o m e o u t o f t h i s f u n d . I f a l t e r a u o n s a r e m a d e t o t h e
bui ld ing, the planning costs wi l l be paid by the Park Board. Cr i ter ia for wnicn
c h a r g e s a r e c h a r g e d b a c k a n d w h i c h a r e n o t s t i l l n e e d s c l a r i Þ c a t i o n , a s a c e s t n e
ques t i on o f cha rg ing t he Soc ie t y G .S .T.

2. Seniors' Kitchen: Needs to be painted and Manon Drake asked if i t could be
d o n e w h e n t h e k i t c h e n i s c l o s e d f o r t w o w e e k s i n O c t o b e r. S t e w J o r d a n r e s p c n o e a
t h a t p a i n t i n g o t t h e k i t c h e n i s i n t h e 1 9 9 5 s c l i e a u i e . b u t t n a t t h e p a i n t e r w o u i a
endeavour to get it painted during the closure. It was pointed out tnat tnis wouid
necess i t a te t he k i t chen be ing c losed fo r a l onge r penoa tnan z weeks , ou t Mar ion
saw no p rob lem w i th t h i s . The K i t chen and Bu i l d i ng & Ma in tenance Commi t tees and
S t e w J o r d a n w i l l d e a l w i t h t h i s .
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FITNESS PROPOSAL:

Ad Hoc Committee: Gerard Kelly. Sandi McKeachie, Brian Swartz. Liz Reia, Stew
J o r d a n , I r i s h G a b r i e l .

Irish Gabnel presented the proposal and thanked Gerard Kelly for his many hours
of work putting this proposal together.

A very comprehensive proposal was received from Apple Fitness with many value-
added services and this was discussed in detail by the Boara.

M O V E D b y I r i s h G a b r i e l , s e c o n d e d S a n d i M c K e a c h i e t h a t
the Board approve the expendi ture of up to $31,000 to
p u r c h a s e e q u i p m e n t f o r a F i t n e s s C e n t r e f r o m A p p l e
F i t n e s s . C A R R I E D .

The equipment will be made to our speciÞcations. No money will be required until the
equipment is in place.

Fees for this program to be discussed by the Programme Committee. However, they
wi l l be l ess than Þ tness cen t res i n the a rea .

Opening Is scheduled for January 1995.

M O T I O N b y R o n n i G r e g o r, s e c o n d e d M a r g a r e t H u r s t
a c c e p t i n g t h i s r e p o r t a n d e n d o r s i n g t h e c o m m i t t e e ' s
r e o o m m e n d a t i o n s . w i t h t h a n k s f o r t h e i r h a r d w o r k a n d

corara i t roent to the pro jec t . CARRIED UNANIMOUSLY.

RENTALS COMMITTEE: Lorna-GaU Peterson responded.

Health Council Planning Group will be meeting on the Þrst Thursday of each month.
As many members as poesible should attend these meetings to ensure that Kerrlsdale
is well represented.

KERRISDALE BUSINESS ASSOCIATION: Irish Gabriel responded.

1. Kerr lsdale '8 90th Bi r thday: This is in 1995 and celebrat ions wi l l take p lace
e i ther on the 1s t o r 2nd Carn iva l Days . I t was agreed tha t the K .C.C. shou ld
par t i c ipa te . Fo r fu r the r d i scuss ion .

2. Carnival Davs: Irish feels that it is up to us as to whether we want to Join in
these days and let the Association know.

3. Parking Meters: These wi l l eventual ly be expanded to 40th rmd 42nd Avenues
and Arbutus. This will have a further impact on our parking lot and the President
will lek City Hall know of our concerns.
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MINUTES OF A MEETING OF THE BOARD of DIRECTORS of the KERRISDALE COMMUNITY
C E N T R E S O C I E T Y H E L D O N 2 8 T H S E P T E M B E R 1 9 9 4 AT 7 : 3 0 P. M .

PRESENT; Kathleen Bigsby, chcur, Lindsay Chang, Jacqueline Collier, Marion Drake,
Trish Gabriel, Delia Grant, Ronni Gregor, David Harvey, Davis Howden, Katy Hughes,
M a r g a r e t H u r s t , G e r a r d K e l l y S a n d i M c K e a c h i e , L o r n a - G a i l P e t e r s o n , E d w a r d
S tephenson , B i l l Wa tson .

REGRETS; Les ley Chr i s t i e , Tim Sehmer

A B S E N T; To m K a r o u t s o s , B i U H a r r i s , N i c k O m e l u s i k .

A L S O P R E S E N T; G o r d o n L i n d a l , W e s t A r e a O f Þ c e ; S t e w G o r d o n , E i l e e n W i l s o n , S u s i e

B a r r e i r o S t a f f ; S h e i l a F o r s t e r , S e c r e t a r y.

Agenda approved as presented.

Ka th leen B igsby i n t r oduced and we l comed Sus ie Ba r re i r o , who has j o i ned t he Cen t re
staff as a Centre Programmer.

MOVED by Margare t Hurs t , seconded Tr ish Geibr ie i tha t the
minute of the meeting of 24th August 1944 be accepted as
c i r c u l a t e d . C A R R I E D .

BOARD APPOINTMENTS; There a re two vacanc ies on the Board a t the p resent t ime.

MOVED by Gerard Ke l l y, seconded Lorna-Ga i l Pe te rson tha t
Bin Watson be appointed to the Board of Directors of the
K e r r i s d a l e C o m m u n i t y u n t i l F e b r u a r y 1 9 9 5 . C A R R I E D .

AWARDS & HONOURS POLICY; Minor changes have been made to the po l i cy in o rder
to c la r i f y some a reas .

MOVED by Dav id Howden , seconded Ronn i Gregor tha t t he
A w a r d s & P o l i c y G u i d e l i n e s a s e s t a b l i s h e d o n 2 2 n d

September 1994 be accepted. CARRIED.

C O R R E S P O N D E N C E ;

1 . C a s i n o s : U B C S c h o o l o f C o m m u n i t y a n d R e g i o n a l P l a n n i n g i s h o l d i n g a m e e t i n g

September 1994 to d iscuss the impact and cos ts o f cas inos .

2 . C o m m u n i t y C o n n e c t i o n s : 1 9 9 4 " A c t i v e L i v i n g " P r o v i n c i e i i C o n f e r e n c e .

3 . K e r r i s d a l e S o c c e r C l u b : To m K a r o u t s o s w i l l n o w r e p r e s e n t t h e S o c c e r A s s n o n
t h e B o a r d .

4 . B C P R A R e c r e a t i o n R e n d e z v o u s 1 9 9 4 : C i r c u l a t e d .
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F I N A N C E : L i n d s a y C h a n g r e s p o n d e d .

T h e Þ n a n c i a l s t a t e m e n t s w e r e d i s c u s s e d i n d e t a i l .

Credit Cards: The expenditure of $5,329 for use of credit cards was questioned, but
It was agreed that it was appropriate to use this service in this day and age.

1994/95 Budget: Committees were requested to have their budgets in to the Finance
C o m m i t t e e i m m e d i a t e l y.

Documentation for cheques: The Committee felt that rather than having a specieil
form, an explanation of the expenditure could be put on the invoice.

S e n i o r C e n t r e Tr e a s u r e r : I t w a s s u g g e s t e d t h a t S e n i o r C e n t r e C o u n c i l t r e a s u r e r b e
c a l l e d a S e n i o r F i n a n c e C o m m i t t e e r e p r e s e n t a t i v e .

M O V E D b y D a v i d H o w d e n , s e c o n d e d L o r n a - G a i l P e t e r s o n
t h a t t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

BUILDING & MAINTENANCE COMMITTEE: David Harvey responded.

1. New Lamp for East Face of Building: The Committee has decided not to spend
$3,000 of K.C.C. Society money to upgrade the yet to be installed wall-mounted lamp
as the Park Board informed them that the present lamp give sufÞcient lighting.

2 . F i tness Room: The equ ipmen t i s o rde red bu t the re may be some de lay i n
o b t a i n i n g t h e b u i l d i n g p e r m i t b e c a u s e o f t h e c i v i c w o r k e r s s t r i k e . H o w e v e r , i t i s
anticipated that the room should be in operation by late 1994.

MOVED by Lo rna-Ga i l Pe te rson , seconded Sand i McKeach ie
t h a t t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

R E N TA L S C O M M I T T E E : L o r n a - G a i l P e t e r s o n r e s p o n d e d .

1. Refr igerators; Both refr igerators in the old k i tchen and in the staff room are
in need of replacement. Some question as to whether it could be repaired. David
Harvey is looking into this. There is a budget item that could be shared by Building
& Maintenance, Programs and Rentals as it impacts on all these areas.

MOVED by Del ia Grant , seconded Sandi McKeachie that th is

r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

A R E N A R E P O RT: M a r i o n D r a k e r e s p o n d e d .

1 . F l e a m a r k e t ; O n c e a g a i n v e r y s u c c e s s f u l . S e n i o r s ' m a d e $ 1 , 7 1 7 . 3 6 f r o m
e n t r a n c e f e e a n d c o n c e s s i o n s .

2 . I c e T i m e : T h e r e i s n o w a w a i t i n g l i s t o f 1 , 0 0 0 a n d t h e n e e d f o r m o r e i c e h a s
been d i scussed . A second shee t o f i ce beh ind t he a rena wou ld be i dea l , bu t i s s t i l l
a d r e a m .

?



3. AfJ&LLiat ion; The Arena is technicai ly not afÞl iated with the Kerr isdaie
Community Centre but should become so. Membership would be required at the KCC,
however, there is an instance in the city where three centres charge one membership
a n d s h a r e t h e r e v e n u e .

M O V E D b y J a c q u e l i n e C o l l i e r, s e c o n d e d Tr i s h G a b r i e l t h a t
t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

SENIORS' OPERATIONAL COMMITTEE; David Howden responded.

1. Kitchen; Closure 7th-21st October. The kitchen will be peiinted at this time.

MOVED David Howden, seconded Margaret Hurst that this
report be accepted as circulated. CARRIED.

POOL COMMITTEE: Katy Hughes responded.

1 - P o o l R e n o v a t i o n s ; T h e P o o l C o m m i t t e e C e m n o t f u n c t i o n w i t h o u t t h e R e n o v a t i o n s
Committee information, and this is limited at the present time. It has already been
made clear what changes the Pool Committee would like. It was therefore agreed that
they win meet quarterly until there is something deÞnite regarding the renovations.
The next meeting will be 13th December 1994.

2. Terms of Reference; The committee requested return of these from the Board,
n o t e d .

3. Noise Complaint; A second letter has been sent to the complainant. Stew Jordan
wi l l respond and endeavour tochc inge schedu les to m in im ize the no ise in the summer
m o n t h s .

MOVED by Margaret Hurs t , seconded Mar ion Drake that th is
report be accepted as circulated. CARRIED.

EXECUTIVE COMMITTEE: Kathleen Bigsby responded.

1 . Fund Ra i s i ng ; Marga re t Hu rs t and Ka ty Hughes repo r ted on a f und ra i s i ng
seminar they had attended. Some points;

I m p o r t a n t t o b e l i e v e i n y o u r p r o d u c t .
G o t o s o m e o n e y o u k n o w .

G i v e y o u r s e l f t o t h e p r o j e c t .
PersoncU. approach edways the best .
I n m a j o r f u n d r c u s i n g n e e d p r o f e s s i o n a l s w o r k i n g c i l o n g w i t h t h e
v o l u n t e e r s .

D i s c u s s i o n r e g a r d i n g a f e a s i b i l i t y s t u d y t o b e t a k e n , u n d e r c o n t r a c t , t h e s u m w o u l d
be in the $10,000 range. The Board will keep this in mind for further discussion.

R E N O VAT I O N S C O M M I T T E E ; G e r a r d K e l l y r e s p o n d e d .

1 . Poo l Roof ; The repor ts on the poo l roo t have been rece ived and a re very
disappointing. Really no options. Nos. 3-5 are too expensive, and no. 2 for a Frame
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s u p p o r t e d F a b r i c R o o f i s w i t h i n b u d g e t b u t a s t h e r e i s n o t o n e i n u s e i o c c i l i y w e
c a n n o t c h e c k o n i t s p e r f o r m a n c e a n d w e w o u i d b e h e s i t a n t t o g o f o r t h i s . W i t h t h e
money from the Capital Plan there is real ly only one possibi l i ty and that is for
replacing what we already have, an Air Supported Fabric Roof with a better air
s y s t e m . T h e r e w o u l d o n l y b e s u f Þ c i e n t m o n e y t o r e p l a c e t h e c h a n g e r o o m s .

T h e c o s t o f t h e r e p o r t o n t h e r o o t i n g o p t i o n s i s $ 2 5 , U 0 U c o m i n g o u t o f a n a l r e a d y
l i m i t e d b u d g e t a n d i t w a s q u e s t i o n e d w h y t h e P l a n n i n g D e p c i r t m e n t c a m e u p w i t h 6

o p t i o n s w h e n 4 o f t h e m w e r e w a y o v e r o u r C a p i t a l P k i n b u d g e t . T h e R e n o v a t i o n s
Commi t tee fe l t t ha t t he re was a l ack o f coope ra t i on f rom the p lann ing depa r tmen t o f
the Park Board, that i t took a long t ime to get th is far and that Park Board s ta ff had
exhibited very little enthusiasm for what we were trying to do with the Pool and our
r e n o v a t i o n s p l a n s .

The Renovat ions Commit tee requested that the Board make a dec is ion on where to go
next. There are the following options:

1 . G o w i t h t h e r o o f w e c < i n a f f o r d e v e n t h o u g h i t
d o e s n ' t c o r r e c t c u r r e n t p r o b l e m s .

2. Say no to this and was wait for next Capital Plan.
3 . C a l l a m e e t i n g w i t h P a r k B o a r d a n d C o m m i s s i o n e r s t o

d i s c u s s o u r v i s i o n f o r t h e K e r r i s d a l e C o m m u n i t y C e n t r e .

O n a o f s h o w h a n d s t h e r e s u l t s w e r e ;

1 . F I V E 2 . T W O 3 . N I N E

Gordon Lindal commented that the Capital Plan is 3 years down the road and requests
are prior i t ized. Gordon felt that some add ons could possibly be included in the
e n c l o s u r e , b u t t h e c o m m i t t e e s a i d i t w a s d o u b t f u l .

With the results of the vote the President will arrange a meeting with senior Park
Board staff and the Commissioners to discuss our vision for the Kerrisdale Community
C e n t r e . T h e R e n o v a t i o n s C o m m i t t e e w e r e a s k e d t o d i s c u s s a n d h a v e a v a i l a b l e t h e

issues to be put forward and how we could develop oxir vision. What do we want to
a c h i e v e ?

The meet ing wiU be on October 19th or 20th. 1994.

The Renovations Committee will look eifter the information packages for the meeting.

P R E S I D E N T S ' A S S O C I AT I O N : K a t h l e e n B i g s b y r e p o r t e d .

Assoc ia t ion meet ing was he ld on 12 September 1994.

1 . Pa rk Boa rd Con t rac t w i t h "Spec t rum" : The Pa rk Boa rd has en te red i n to a
cont rac t w i th "Spec t rum" , a fundra is ing g roup, g iv ing them a l i cence to so l i c i t
corpora te sponsorsh ip on the i r beha l f . There was some concern tha t th is may
impinge on fundraising by the individual Centres, but it would appear that this is not
so , bu t t he Pc i r k Boa rd w i l l c l a r i f y t he s i t ua t i on .

2 . M a s t e r a g r e e m e n t w i t h C o m m u n i t y A s s o c i a t i o n s ; S t i l l u n d e r d i s c u s s i o n .
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3 . P l a n n i n g f o r 1 9 9 5 A s s o c i a t i o n A n n u a l C o n f e r e n c e ; M a r g a r e t H u r s t a n d R o n n i
G r e g o r, w h o d i d s u c h a g o o d j o b l a s t y e a r, c a n n o t t a k e i t o n t h i s y e a r. Vo i u n t e e r s
needed. The Þrst planning meeting will be on October 6th. 1.30pm at Riley Pcurk and
R o n n i w i l l a t t e n d .

COMMUNITY RECREATION COORDINATOR'S REPORTS; S tew Jordan responded.

Stew's report emphasized how much we recUly do at the Centre and that the steiff.
Board and volunteers are to be congratulated on their efforts. The fail registration
went we l l and smooth ly. Onno Bakhoven , ou r accoun tan t , d id a superb job in a mos t
professional manner, our ofÞce staff Þelded phone calls and a very busy desk
cheerfully and efÞciently. Stew congratulated our programmers - he is not sure that
we always appreciate how difÞcult their job can be.

R O U N D T H E T A B L E C O M M E N T S ;

Ronni Gregor: Is very pleased with how the gardens have looked this year. They
have been gorgeous and Ronnie will let the staff know of the pleasure they have
g i v e n t o e v e r y o n e .

Stew Jordon: Very pleased with efforts of staff , Boeird and volunteers. Everyone
doing a good job.

Lorna Gail-Peterson; Community Health Council Meeting Thursday October 6th 1994
a t t h e C e n t r e .

Suzie Barreiro: Really enjoyed this, her Þrst meeting.

E i l een W i l son ; Ve ry conce rned abou t no i se a t t he poo l .

Sheila Forster; Thanked everyone for Þll ing in the gaps in the ÞUng system, but
please no more copies of minutesl only correspondence or historical information
n e e d e d n o w .

Sandi McKeachie moved that the meeting adjourn.

Meeting adjourned at 9:40 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
28 th Sep tember 1994 .
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MEETING of the BOARD of DIRECTORS of the KERRISDALE COMMUNITY CENTRE With
PARK BOARD COMMISSIONERS and PARK BOARD STAFF held at the COMMUNITY CENTRE
on WEDNESDAY, 19th OCTOBER 1994 at 7:30 p.m.

P R E S E N T :

Board Members: Kathleen Bigsby*, chair, Lindsay Chang, Jacqueline Collier,'Marion !
Drake, Trish Gabriel*, Delia Grant, Ronni Gregor, David Harvey, David Howden, Katy
Hughes*, Margaret Hurst , Gerard- iKel ly*, Sandi McKeachie, Lorna-Gai l Peterson*,
E d w a r d S t e p h e n s o n , B i l l W a t s o n . ! 1 " !  : ' ' !

*Renova t i ons Commi t tee Members : Wa l te r Ba l l Sha ron Ja rd ine . . . i

K .C.C. S ta f f : S tew Jordan, E i leen Wi lson .

C o m m i s s i o n e r s : D a v i d C h e s s m a n .

Park Board Staff: Alan Argent, Jim Lowden, Rudy Roelofsen, Bob Trydal, Gordon
L i n d a l . ; , , :

The President welcomed everyone to this special meeting which was called at the
request of the Board of Directors.. At the last Board meeting members discussed the
proposals for renovation plans for the Centre and voted to meet with Park Board to
d iscuss our v i s ion fo r the Ker r i sda le : Communi ty Cent re . r ; ;

BuHding Dates: Arena 1949, Centre 1955, Pool 1956, Auditorium, Squash Court, Kitchen
1 9 6 9 , P o o l C o v e r 1 9 7 8 / !  . S e n i o r s i 9 8 6 , i \ : i ( | : , y r - r n : ; : : : . - r 1 ' : : : : -

The Seniors ' Centre is an excel lent fac i l i ty and meets the ineeds of the seniors in the
communi ty - 5 ,000 over 65 years o f age.

1 ' ^ I -

T h e B o a r d i s c o n c e r n e d a b o u t i t s a b i l i t y t o m e e t t h e n e e d s o f t h e r e s t o f t h e

p o p u l a t i o n o f t h e K e r r i s d a l e a r e a . ; : ' !  ! . i . !

A d r a f t p l a n f o r t h e C e n t r e w a s d i s t r i b u t e d . < . !

1 . B A S E M E N T A R E A : : : : m '

a. Fitness Centre: 1989 survey showed that there was a growing need for
a Þtness centre. The basement area would be a good site and as a temporary measure
the Board has voted to make the racquet ball court into a Þtness centre and to pay
the $110,000 needed to.install this temporary, facility..i This space could revert to a
r a c q u e t b a l l c o u r t s h o u l d t h e r e b e a n e e d f o r o n e i n t h e f u t u r e .

b . P r e s c h o o l : T h i s i s a l s o i n t h e b a s e m e n t a n d n e e d s t o b e m o v e d a s t h e
p r e s e n t f a c i l i t y d o e s n o t m e e t t h e r e q u i r e m e n t s f o r a p r e s c h o o l . 5 : 1 " . i ^

c . W o o d w o r k / C r a f t s : T h e s e s p a c e s i n t h e b a s e m e n t a r e v e r y s m c i l l a n d
l im i ted ; j o in ing them, wou ld enab le us to o f fe r more cou rses .

1



2 . H E A L T H U N I T :

Nothing has been done in this area since the West Side Health Unit vacated it in 1987.
T h e c i r e a c o n s i s t s o f m a n y s m a l l r o o m s w i t h a l o t o f w a s t e d s p a c e . I t w o u l d b e
relat ively easy to convert into space to meet a var iety of needs - programmes,
performing arts, meetings etc. The cost would be approx. $250,000.

3 . M A I N F L O O R :

a . Yo u t h C e n t r e ; W e a r e n o t m e e t i n g t h e n e e d s o f t h i s g r o u p a t a l l . T h e r e
a r e 3 , 7 0 0 1 0 - 1 9 y e a r o l d s i n o u r a r e a , a n d n o f a c i l i t i e s f o r t h e 1 2 - 1 6 y e a r o l d a g e

group. With public concern for Scifety, this group needs a seife, active meeting place
i n a n a p p r o p r i a t e s e t t i n g .

The current Lounge area would be an ideal area for a Youth Centre, i t is a good
s i z e a n d c l o s e t o t h e k i t c h e n . I t i s u n d e r - u t i l i z e d a t p r e s e n t .

K e r r i s d c d e c i i s o n e e d s :

b . A p l e a s a n t , c o m f o r t a b l e s e a t i n g a r e a w h e r e p e o p l e c a n w a i t f o r l e s s o n s
a n d m e e t f r i e n d s e t c .

c . E f Þ c i e n t r e c e p t i o n a n d o f Þ c e s p a c e ; i f t h e c e n t r e a n d p o o l c a s h
a r e a s w e r e i n t e g r a t e d , i t w o u l d b e s a f e r a n d m o r e e f Þ c i e n t .

We w o u l d l i k e t o p r o v i d e s p a c e f o r c i t y s e r v i c e s t o b e o f f e r e d ; c u r r e n t l y t h e p o l i c e
a r e h e r e o n c e a w e e k .

We h a v e t h e s p a c e t o a c c o m m o d a t e a l l t h i s b u t i t n e e d s r e c o n Þ g u r a t i o n .

W e n e e d a c e n t r a l n o t i c e a r e a n d e f Þ c i e n t t r a f Þ c ß o w .

4 . P O O L :

Th is fac i l i t y was bu i l t i n 1954 w i th an a i r suppor t roo f i ns ta l l ed in 1978 wh ich
n o w n e e d s t o b e r e p l a c e d . Ve n t i l a t i o n , l i g h t i n g , t e m p e r a t u r e a n d n o i s e a r e p r o b l e m . .
The change areas are s tu f fy and d ingy. We need a conven ient v iewing area and there
is demand for a whirl pool. The pool's life expectancy is at most 20 years. In the long
t e r m w e n e e d t o l o o k a t f u t u r e r e q u i r e m e n t s .

5 . A R E N A :

This bu i ld ing is 45 years o ld , in need of extens ive repai rs and the fac i l i t ies are
not adequate to meet the needs o f the communi ty. A t the p resent t ime 1 ,000 ch i ld ren
are on the wa i t ing l i s t fo r i ce t ime.

P L A N S :

The Board feels we have to look at what we need in the both the short and long term.
A c o m p r e h e n s i v e p l a n f o r t h e K e r r i s d a l e C o m m u n i t y C e n t r e i s e s s e n t i a l a n d w e a r e
look ing for a commitment f rom the Park Board Staff and the Commiss ioners . We would
l i ke paur tnersh ip and coopera t ion . The K.C.C. Soc ie ty is p repared to do the necessary

p l a n n i n g , b u t w e c a n a c h i e v e n o t h i n g w i t h o u t t h e a c t i v e c o o p e r a t i o n o f t h e P a r k
B o a r d .
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D I S C U S S I O N

David Chessmen gave a basic commitment in principle and poiitically will give full
support. He agrees that we have a rabbit warren of rooms and have a well thought
o u t p r e s e n t a t i o n .

The President stated that we need a planning process for the entife centre completed
by the end of Mcxrch and asked if there were any concerns with the vision presented
to the mee t ing . The re were no t .

The steps to be taken for this vision cure a) planning and b) fundraising.

P l a n n i n g ; _

Bill Harris asked what would happen if K.C.C. goes ahead with some improvements.

Jim Lowden responded that if Capital expenditure results in expansion of programmes
etc. the operating cind maintenance costs for these would have to be approved by
C o u n c i l .

Jim explained that planning costs are paid by the Capital Plan and that planning
salcuries are billed to the project. If the Board wishes to go outside the Park Board ¥
and pay for a planner they may do so, although he would like to think that the Park
Board can doit bettor. A space planner would ensure that our concept for the ceintre
i s a p p r o p r i a t e f o r o u r n e e d s . '

J i m s t a t e d t h a t t h e r e w o u l d b e n o c o s t f r o m t h e P a r k B o a r d f o r a d v i c e a n d

a d m i n i s t r a t i o n i f w e w e n t t h i s r o u t e . ^

We would have to fol low the public tendering process under the City Purchasing
Program which does not insist on union Þrms, but applies the lowest bidder/[best
Vc i lue concept .

It was agreed that the Board should look into hiring a space planner and Jim Lovi/den
will see that copies of the Roundhouse project are sent to the Board. He feels that
this will be of value to us in making a decision. The cost to the Roundhouse for the
p lanner was $15 ,000 .

David Chessmen mentioned the sponsorship programme here and suggested it nAght
p r o v i d e n e e d e d f u n d s . '

D a v i d C h e s s m a n s u g g e s t e d w e m a k e f u l l u s e o f P a r k B o a r d s t a f f a s t h e y a r e

knowledgeable and P.B. Commissioners would be more comfortable knowing P.B. staff
i s i n v o l v e d .

The Pres iden t responded tha t we a re concerned a t the s low pace o f the Park Board?
t h e S o c i e t y h a v e b e e n w e i i t i n g f o r 8 m o n t h s n o w. We n e e d t h e s e f a c i l i t i e s a n d a r e

w i l l i ng t o pay f o r a p l anne r t o beg in t he p rocess .

W a l t e r B a l l s u g g e s t e d t h e u s e o f t h e t e r m " f a c i l i t y p l a n n e r " r a t h e r t h a n s p a c e
p l a n n e r . i

3
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Gordon Lindai commented that a facil i ty planner wil l not be providing construction
detail and is not a costing person, but will help us visualize wnat we want the Centre
t o l o o k l i k e .

David Chessman reported that the Park Board is looking at the City's outdoor pools
at present. They will be looking into arenas in December and will prioritize the needs
of the communities. At this time they will be requesting input from citizens' groups.

Kathleen asked what do we need to do as a Bocurd to ensure the planning and building
process begins. J im Lowden eisked that copies of these minutes be sent to Park Board
stciff as soon as possible and assured the Board of Park Board full cooperation.

POOL; Jim Lowden agreed that as the only Þnancicilly viable option provided in the
consultant's report does not meet our needs it is premature to do anything with the
pool at present. We need a concept for the entire facility.

The $700,000 Capital Plan for the pool can be used for schematics in other pcirts of the
Centre, but not for "bricks and mortar". Mechanical or electrical pool maintenance,
(but not replacement) would be covered by the Park Board, and they would be
obligated to deal with changes to current codes. Other changes or additions to the
pool system would come out of the Capital Plan money.

F U N D R A I S I N G :

The Board wil l carry out a feasibil i ty study for community fund raising for
renovat ions, but we expect that the Park Board wi l l assist the renovat ions wi th
adv i ce and gu idance . The ex i s t i ng Cap i ta l P lan do l l a r s can on l y be used fo r
construction in the pool area. Additional funds may be needed for the next Capital
Plan and we would expect the Park Bocxrd's support in doing this.

It was agreed that Bob Trydal would work closely with the Board on the projects and
this would result in a common understanding of what we all .want the Þnal plan to be.

Meeting adjourned at 8:55 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
1 9 t h O c t o b e r 1 9 9 4 .
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E

COMMUNITY CENTRE SOCIETY HELD ON 26th OCTOBER 1994 at 7:10 p.m.

PRESENT: Kathleen Bigsby, chair. Lindsay Chang, Lesley Christie, Jacqueline Collier,
Marion Drake, Trish Gabriel, Delia Grant, Ronni Gregor, Bill Heurris, David Harvey,
D a v i d H o w d e n , K a t y H u g h e s , To m K a r o u t s o s , G e r a r d K e U y, S a n d i M c K e a c h i e , T i m
S e h m e r , L o r n a - G a i l P e t e r s o n , B i l l W a t s o n .

REGRETS: Ma rga re t Hu rs t .

ABSENT: Edward Stephenson.

ALSO PRESENT: Gordon L inda l , Wes t A rea O fÞce ; S tew Jo rdan , s ta f f ; She i l a Fo rs te r,

s e c r e t a r y .

Agenda approved with the fol lowing addit ions:

B u s i n e s s a r i s i n g .

C o r r e s p o n d e n c e .

M I N U T E S :

M inu tes o f the 26 th Sep tember 1994 mee t ing amended as fo l l ows : -

Page 4 . 2 . Say "no" to th is and wa i t fo r nex t Cap i ta l P lan .

MOVED by Ronni Gregor, seconded Trish Gabriel that the
minutes of the meeting of 28th September 1994 be approved
a s a m e n d e d . C A R R I E D .

T h e P r e s i d e n t w e l c o m e d a n d i n t r o d u c e d T o m K a r o u t s o s , t h e K e r r i s d a l e S o c c e r

r e p r e s e n t a t i v e t o t h e B o a r d .

B U S I N E S S A R I S I N G :

1 . 1 9 9 5 A s s o c i a t i o n A n n u a l C o n f e r e n c e ; W i l l b e h e l d i n N o v e m b e r a t V a n D u s e n

Gardens and G. F. Strong. The theme will depend upon the speaker and the following
people are being considered - David Lam, Justice W. Oppal and Rick Hanson. Ronni
Gregor will be our representative and she would like another Board member to join
her. The next meeting is on 8th November 1994.

2 . L e i s u r e A c c e s s P o l i c y : A l e t t e r h a s b e e n r e c e i v e d f r o m A l l a n A r g e n t i n f o r m i n g
us of a motion to be put before the Park Board ... "That the Leisure access pass be
issued to all persons on income assistance permitting them free usage of all facilities
and services offered by the Park Board." This wil l be discussed at the November
P r e s i d e n t s ' m e e t i n g a n d K a t h l e e n a s k e d f o r o u r i n p u t .

We already have in place a pol icy that we wi l l extend reduced charges for our
programmes at the C.R.C.'s discretion with a dollar cetUng. This cost the Society $600
in the past yee i r.
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Gordon Lindai fel t this motion would not direct ly ci ffect us and explained that i t
broadens the policy for swimming and skating and would now include lesson programs

F I N A N C E R E P O RT: L i n d s a y C h a n g r e p o r t e d .

The Þnancial statements were discussed. The income for September shows a deÞcit
of $5,975 due to the fact that the September revenue is based on two weeks'
p r o g r a m m i n g w h e r e a s t h e s t a f f h a s t o b e p a i d f o r f o u r w e e k s a n d a d d i t i o n a l s t a f f
c o s t s a r e h i g h o n a n d a f t e r r e g i s t r a t i o n .

1 . B u d g e t 1 9 9 4 / 9 5 : C o m m i t t e e b u d g e t s f o r t h e c o m i n g y e a r w e r e p r e s e n t e d
showing increases in staff training, maintenance and awards. A surplus of $2,431 is
i n d i c a t e d .

MOVED by Lindsay Chang, seconded David Harvey that the
1 9 9 4 / 9 5 B u d g e t f o r t h e K e r r i s d a l e C o m m u n i t y C e n t r e
S o c i e t y b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

2 . A n n u a l A u d i t o r ' s S t a t e m e n t s 1 9 9 3 / 9 4 : A u d i t o r s h a v e p r e p a r e d t h e u s u a l
Þnancial statement and one showing the reserves for capital expenditure.

MOVED by Lindsay Chang, seconded David Harvey that we
a c c e p t t h e A u d i t o r ' s F i n a n c i a l S t a t e m e n t s h o w i n g t h e
fol lowing reserves for capi ta l expendi ture:-

F i t n e s s R o o m $ 4 5 , 0 0 0

L A N I n s t a l l a t i o n $ 3 5 , 0 0 0 ^
C e n t r e R e n o v a t i o n $ 5 0 , 0 0 0

C A R R I E D .

MEETING OF K.C.C. BOARD AND PARK BOARD STAFF: Gerard Kelly reported.

The Board feels that after the meeting in October we now have the cooperation of the
faci l i t ies planning department in working toward our vision for the Centre. It was
agreed that we would look into employing a space designer to put our ideas onto
paper preparatory to engaging an architect to prepare working drawings. This was
discussed in detail and the Renovations Committee will make a decision at their next
meeting. The architect's fees will be paid out of the Capital funds held by Park Board
f o r K e r r i s d a l e .

MOVED by Gerard Ke l l y, seconded Lorna-Ga i l Pe te rson tha t
the Renovations Committee have authority to spend up to
$10,000 for a consultant to work with them in the design of
t h e r e n o v a t i o n s t o t h e C e n t r e . C A R R I E D .

The Pres ident thanked Lorna-Gei i l Peterson for put t ing together an in format ive
package for the meeting with the Park Board.

PROGRAMME COMMITTEE: Tr i sh Gabr ie l responded .

1. Youth Service Ini t iat ive; As there is l i t t le funding avai lable for youth workers
through the Vancouver Foundation the Committee will not pursue this any further at
p r e s e n t .
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2 . Yo u t h C o m m i t t e e : I n t e r e s t h a s b e e n s h o w n b y M a g e e s t a f f a n d s t u d e n t s .
The Programme Committee will follow up on this and will give some thought to how
t h i s c o m m i t t e e w i l l b e s t r u c t u r e d .

MOVED by Delia Grant, seconded Ronni Gregor that the
Prog ramme Commi t t ee make recommenda t i ons t o t he Boa rd
f o r t h e s t r u c t u r e o f a n A d H o c Y o u t h C o m m i t t e e . C A R R I E D .

MOVED by Dav id Ha rvey, seconded Mar i on D rake t ha t t h i s
report be accepted as circulated. CARRIED.

SENIORS' OPERATIONAL COMMITTEE: David Howden responded.

1. Printer; This needs upgrading and the Operational Committee recommended the
purchase o f a new one.

M O V E D b y R o n n i G r e g o r , s e c o n d e d D a v i d H o w d e n t h a t
subject to quotat ions the Board approve the expenditure
of up to $500 for a new printer for the Seniors' Centre.
C A R R I E D .

2 . B l o o d P r e s s u r e : T h i s i t e m w a s c l a r i Þ e d . M e m b e r s h i p i s n e e d e d f o r t h i s
programme and there hc is been some d i fÞcu l ty ascer ta in ing membersh ip s ta tus
through the computer. This will be remedied when new equipment is received.

3 . Vo l u n t e e r C o o r d i n a t o r P o s i t i o n : T h i s p o s i t i o n w o u l d b e a h a l f - t i m e p o s i t i o n a n d
was justiÞed in the Meeting of the Minds discussions. Suggestions that New Horizons
funding may be avai lable. The West End Heei l th Uni t volunteer department was
suggested, but their requirements are very different to ours.

MOVED by Ronni Gregor, seconded David Howden that the
K.C.C. Society request the Pcurk Board for funding for a
h a l f - t i m e V o l u n t e e r C o o r d i n a t o r f o r t h e S e n i o r s ' C e n t r e .

C A R R I E D .

B U I L D I N G & M A I N T E N A N C E : G e r a r d K e l l y r e s p o n d e d .

1 . F r i dges : Two renova ted second hand f r i dges have been pu rchased fo r t he
kitchen lounge and staff room. A refund was received from B.C. Hydro on one fridge
a n d t h e o t h e r w a s d o n a t e d t o t h e a r e n a .

2. Budget 1994/95; The budget has been presented to the Finance Committee.

3. Repairs: 12 chairs from the Seniors' Centre have been sent out for repair.

5. Fitness Room; The building permit has been received. The equipment is almost
r e a d y .

MOVED by Lorna Ga i l Pe te rson , seconded Sand i McKeach ie
that this report be accepted as circulated. CARRIED.
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PARKS COMMITTEE: Ronni Gregor responded.

T h e t r e e s a t t h e n o r t h e a s t c o r n e r o f E l m P a r k c o n t i n u e t o b e a r w a t c h i n g , h o w e v e r
t h e P a r k B o a r d f e e l t h a t t h e y w i l l r e c o v e r.

There was a small Þre at Maple Grove Park causing some damage to the change rooms.

MOVED by Gera rd Ke l l y, seconded L indsay Chang tha t th i s
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

ARENA REPORT: McUr ion Drake responded.

1 . I c e C o n d i t i o n s ; T h e r e a r e m a n y p r o b l e m s w i t h t h e i c e . T h e r i n k n e e d s a n
i n s u l a t e d r o o f , a Þ l t r a t i o n s y s t e m a n d t h e r e a r e p r o b l e m s w i t h t h e b r i n e l i n e .

Stew Jordan received a letter from the Figure Skating Club complaining about the
unsa t i s fac to ry cond i t i on o f t he i ce . The i ce ch ips eas i l y and does no t ex tend fu l l y t o
t h e p e r i m e t e r s o f t h e s l a b . I t i s t o o h a r d f o r s k a t e r s , b u t Þ n e t o r h o c k e y p l a y e r s ,
who l i ke a ha rd , f as t i ce , and t he re i s no t su fÞc ien t t ime be tween l a te n i gh t hockey
and ea r l y morn ing Ska t i ng C lub p rac t i ce t o ßood the i ce and ove rcome th i s p rob lem.
T h e c o l d e r w e a t h e r s h o u l d s t a b i l i z e t h e i c e s u r f a c e f o r t h e w i n t e r m o n t h s . H o w e v e r ,

t h e s e p r o b l e m s a r e i n d i c a t i v e o f t h e f a c t t h a t t h e A r e n a h a s t o b e i n c l u d e d i n t h e
o v e r a l l r e n o v a t i o n s p l a n .

Gordon L inda l w i l l ge t a t echn i ca l op in ion rega rd ing the b r i ne l i ne , wh i ch i s a ma jo r

prob lem a t the s ta r t and end o f the season.

The ice-making ab i l i ty a t the arena is Þne, but i t has to be remembered that i t is not
i n s u l a t e d a r e n a .

S t e w w i l l w o r k w i t h t h e K e r r i s d a l e F i g u r e S k a t i n g C l u b t o d e a l w i t h t h e s e p r o b l e m s .

MOVED by Sandi McKeachie, seconded Bi l l Watson that th is
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

KERRISDALE SOCCER ASSN. REPORT: Tom Karou tsos responded.

There are now over 900 boys and gir ls in the K.S.C. Sixty four teams, 17 of which are
g i r l s ' t e a m s , p l a y i n Va n c o u v e r, N o r t h Va n c o u v e r a n d B u r n a b y.

T h e n e w u n i f o r m f o r 1 2 y e a r s a n d u p i s a y e l l o w j e r s e y a n d b l a c k s h o r t s . T h e o l d
un i fo rms, wh ich have been in s to rage fo r severa l yec i rs , w i l l be donated to Z imbabwe
f o r u s e b y l o c a l s p o r t s g r o u p s .

M O V E D b y D a v i d H a r v e y, s e c o n d e d B i l l H a r r i s t h a t t h i s
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

M E E T I N G O F T H E M I N D S : D a v i d H o w d e n .

A meet ing was he ld on Oc tober 6 th 1994 to comple te the Terms o f Re fe rence to r the
Seniors' Council and prepare a method of election at an Annuail Genered. Meeting to be
h e l d i n F e b r u a r y 1 9 9 5 . P r e s e n t w e r e t h e S e n i o r s ' O p e r a t i o n a l C o m m i t t e e a n d B o a r d
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M e m b e r S a n d i M c K e a c h i e .

Tim Sehmer wil l look over the Terms of Reference and get back to the Seniors'
Operational Committee immediately. Kathleen Bigsby also has some recommendations.

M O V E D b y D a v i d H o w d e n , s e c o n d e d L o r n a - G a i l P e t e r s o n
that the Board approve the Terms of Reference in principle
f o r t h e S e n i o r s ' C e n t r e C o u n c i l d a t e d 6 t h O c t o b e r 1 9 9 4

r e c o g n i z i n g t h a t t h e Þ n a l v e r s i o n w i l l c o m e b a c k t o t h e
Board at the November meeting. CARRIED.

A N o m i n a t i n g C o m m i t t e e w d l b e c h o s e n , b a s e d o n a f o r m a t s i m i l a r t o t h a t o f t h e
Society and will be made up of members who are not standing for any position

It was agreed that the Seniors' Operational Committee wil l be responsible for the
e l e c t i o n a r r a n g e m e n t s .

Kathleen Bigsby thanked everyone involved in developing the new terms of reference
f o r t h e i r d e d i c a t i o n a n d h a r d w o r k .

David Howden thanked everyone who had attended the meetings and spent a good
deal of time on the process.

C O M M U N I T Y R E C R E A T I O N C O O R D I N A T O R S ' R E P O R T: S t e w J o r d a n .

Stew asked the Board what they really wanted to hear from him every month, did
they want a wr i t ten report? I t was agreed that they would l ike a wr i t ten report
o u t l i n i n g t h e h i g h l i g h t s o f t h e m o n t h , t h e m o s t c r i t i c a l i s s u e s t h a t w e r e d e a l t w i t h
a n d h i s v i s i o n s f o r t h e C e n t r e .

T h e p a r k i n g s u p e r v i s i o n i s w o r k i n g v e r y w e l l .

N E W B U S I N E S S :

1 . F u t u r e M e e t i n g s : A s t h e r e i s n o b o a r d m e e t i n g i n D e c e m b e r a n d t h e t i m e
between the November and January meetings is too long, it was agreed that meetings
w o u l d b e r e s c h e d u l e d a s f o l l o w e d .

J a n u a r y m e e t i n g - J a n u a r y 1 1 t h 1 9 9 5
F e b r u a r y m e e t i n g - F e b r u a r y 8 t h . 1 9 9 5
A n n u a l G e n e r a l M e e t i n g - F e b r u a r y 2 2 n d . 1 9 9 5

L o r n a - G a i l P e t e r s o n m o v e d t h a t t h e m e e t i n g a d j o u r n .

Meeting adjourned at 9:30

R e c o r d e d b y S h e i l a F o r s t e r
2 6 t h O c t o b e r 1 9 9 4 .
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E

C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N 2 3 r d N O V E M B E R 1 9 9 4

PRESENT: Kathleen Bigsby, chair, Lindsay Chang, Jacqueline Collier, Marion Drake,
Trish Gabriel, Delia Grant, Ronni Gregor, Bill Harris, David Harvey, David Howden,
M a r g a r e t H u r s t , G e r a r d K e l l y, S a n d i M c K e a c h i e , L o r n a - G a i l P e t e r s o n , B i l l Wa t s o n .

REGRETS: Lesley Christie, Katy Hughes, Tim Sehmer.

ABSENT: Edward Stephenson.

ALSO PRESENT: S tew Jo rdan , E i l een W i l son , s ta f f ; Go rdon L inda l , Wes t A rea O fÞce :
S h e i l a F o r s t e r , s e c r e t a r y.

Agenda approved with the fol lowing addit ion:

A s s o c i a t i o n C o n f e r e n c e .

M I N U T E S : M O V E D b y D a v i d H a r v e y, s e c o n d e d M a r g a r e t
H u r s t t h a t t h e m i n u t e s o f 2 6 t h O c t o b e r 1 9 9 4

be accepted as circulated. CARRIED.

B U S I N E S S A R I S I N G :

1 . Y o u t h C o m m i t t e e ;

Sandi McKeachie reported that there is a nucleus of people willing to be on the
c o m m i t t e e b u t t h a t n o o n e h a d v o l u n t e e r e d t o b e t h e c h a i r m a n . S o m e n a m e s w e r e

suggested to the President and these will be looked into.

2. Meet ing Dates: The President reminded members that meet ing dates were as
f o l l o w s :

January 11th. Board Meet ing
February 8th. Board Meet ing
F e b r u a r y 2 2 n d . A n n u a l G e n e r a l M e e t i n g .

C O R R E S P O N D E N C E :

1 . M a p l e G r o v e B a c k s t o p P r o p o s a l : T h i s w a s d i s c u s s e d a n d o n b e i n g a s s u r e d t h a t
n o t r e e s w o u l d b e c u t d o w n t h e B o a r d h a d n o c o n c e r n s e i b o u t t h i s p r o p o s a l . S t e w
J o r d a n w i l l i n f o r m Te r r y Wa l t o n , P a r k B o a r d , o f t h i s .

2. Vancouver Publ ic Library: A let ter has been received informing us of reduced
hours at Central and Branch libraries due to a 5% cut in the operating budget. A new
schedule of hours is posted in the Kerrisdale Library:

M o n d a y, T h u r s d a y 1 0 a . m . - 8 p . m .
Tu e s d a y, F r i d a y, S a t u r d a y l O a . m . - S p . m .
W e d n e s d a y, S u n d a y C l o s e d .
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There was concern about these changes by members, but as we were not asked for
Input it was agreed that any comments or suggestions should be made to the VPL by
i n d i v i d u a l m e m b e r s .

FINANCE: Lindsay Chang responded.

1 . F i n a n c i a l S t a t e m e n t s ; O c t o b e r s t a t e m e n t s w e r e d i s t r i b u t e d a n d d i s c u s s e d .
There was no meeting of the Finance Committee in October.

2. Recreation Registration System; This computerized system is due to be in place
by April 1995. However, Riley Park appear to be having problems and it was agreed
that if we experience signiÞcant problems with the software we can always delay.

MOVED by Bill Watson, seconded Ronni Gregor that this
report be accepted as circulated. CARRIED.

PROGRAM COMMITTEE; Irish Gabriel responded.

1) Winter Brochure ; The ideas suggested in the minutes are just some of the
many options for upcoming programmes.

2 ) C h r i s t m a s S o c i a l : T h i s w i l l b e h e l d o n S u n d a y D e c e m b e r 4 t h . n o t D e c . 1 4 t h a s
/ i n t h e m i n u t e s . I t w i l l s t a r t w i t h b r u n c h a t 1 0 a . m . a n d c o n t i n u e w i t h s k a t i n g a t 1 2 : 1 5' p.m. The Commissioners of the Park Board will be asked

MOVED by Sand i McKeach ie , seconded Lorna-Ga i l Pe te rson
that the Board approve the spending of $500.00 for the
1 9 9 4 C h r i s t m a s S o c i a l . C A R R I E D .

SENIORS' OPERATIONAL COMMITTEE; Minutes of November 1994 meeting distributed.
David Howden responded.

1 . Te r m s o f R e f e r e n c e ; T h e s e w e r e a p p r o v e d b y t h e S e n i o r s ' O p e r a t i o n e d
Committee and will be posted in the Seniors' Centre. The Board of Directors approved
the Þnalised form of the Terms of Reference, having accepted them in principle at the
October meeting.

The Seniors' Operational Committee and the Board acknowledged the valuable input
r e c e i v e d f r o m Ti m S e h m e r i n e s t a b l i s h i n g t h e Te r m s o f R e f e r e n c e .

2. Ad Hoc Committee; A committee has been formed to organise the Annual General
Mee t ing au id l ook c i f t e r nomina t i ons , no t i ces e tc .

3. Volunteer Coordinator; Stew Jordan reported that a proposal for th is posi t ion
h a d g o n e f o r w a r d t o t h e P a r k B o a r d u n d e r a n a d d e d b a s i c b u d g e t r e q u e s t .

4 . Youth Vo lun teers ; Vo lun teers a re work ing in the Sen io rs ' Cent re dur ing the
e v e n i n q s a n d a t w e e k e n d s .

(
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