MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY held at the Community Centre on Wednesday 26th January 1994
at 7:30 p.m.

PRESENT: Kathleen Bigsby, Chair; Lindsay Chang, Lesley Christie, Jacqueline
Collier, Marion Drake, Trish Gabriel, Ronni Gregor, Brian Graham, Delia
Grant, David Howden, Margaret Hurst, Gerard Kelly, Sandi McKeachie,
David Muller, Lorna-Gail Peterson, Millie Wright.

REGRETS: Neil Howard, Tim Sehmer
ABSENT: Nick Omelusik, Terri Clark, Chris Parfeniuk

ALSO PRESENT: StewJordan, Grace Pirie (staff), Gordon Lindal, (West Area Manager),
David Chesman, Parks Board Commissioner, Tom Karoutsos (Soccer
representative), Sheila Forster (secretary).

Grace Pirie, Programmer for the Seniors' Centre, and Tom Karoutsos, Kerrisdale
Soccer, were welcomed by the President and introduced to the Board

MINUTES: Minutes of meeting of 26th November 1993 amended as follows:

OTHER BUSINESS: 1. Reverse Mortgages: to read ...-" to use
established non-profit organizations”...

MOVED by Ronni Gregor, seconded Lesley Christie that the
minutes be adopted as amended. CARRIED.

BUSINESS ARISING:

1. Health Regionalization: Arbutus, Shaughnessy, Kerrisdale and Dunbar will hold
monthly meetings at 7:30 p.m. on the lst Thursday of the month at the Dunbar
Community Centre. This is an interim planning committee and Lorna-Gail Peterson will
attend on behalf of the Board.

CORRESPONDENCE:

1. Volunteer of the Year Award Nominations have been requested by the Parks
Board. Send any suggestions to Kathleen Bigsby by the end of February.

2. Thank you letter from Betty Viveash for her virtual retirement gift was
circulated.

FINANCE COMMITTEE: Minutes of meeting of 21st January 1994 circulated. David
Muller responded.

1. Baby Sitting: Parks Board 1994 fees are well below the actual wage cost taking
into account the fact that the Society has to pay union wages, follow the 4 hour
minimum labour law and follow the rules governing the maximum number of children
per baby sitter. A letter will be sent to Philip Josephs drawing the Parks Board
attention to this discrepancy.
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2. Aquatillicum Programs: The question of liability for these programs will be
discussed with Eileen Wilson and, if necessary, details will be filed with the risk
management of the Parks Board. It was felt that this was a Parks Board project.

3. Renovations Project: The Finance Committee will handle the financial aspect
of the Centre' renovations and which should include fundraising.

5. Registrations: These were up by 16%.

MOVED by David Muller, seconded Lorna-Gail Peterson that
this report be accepted as circulated. CARRIED.

At this point in the meeting the President welcomed David Chesman, our new liaiscn
commissioner from the Parks Board. Commissioner Chesman lives in the area and will
attend our meetings. He will assist us with political - policy issues as much as
possible.

ANNUAL GENERAL MEETING: Kathleen Bigsby reported.
Date: 23rd February 1994 at 7:30 p.m.

It was agreed that we should have the meeting in the Auditorium and will try to have
the Jazz Sextet, led by Art Williams, from the Seniors' Centre for entertainment.

Kathleen voiced concern that we effectively have only 2 Board meetings in a 4 month
period and proposed that we have a Board meeting the second Wednesday of
February - 9th February . This was agreed. It was also agreed that next year the
Board meet the second week in January and the second week in February and then
revert to the regular fourth Wednesday schedule in March.

PROGRAM COMMITTEE: Reports of 8th Dec. 1993 and 11th January 1994.
Trish Gabriel responded.

1. Stereo Equipment: The committee determined that new speakers were not
necessary and the final figure for this purchase is $2,100.00. They will go ahead and
buy the equipment.

2. Security on Reqgistration Night: Still some concern and the committee feels that
it is a matter for the Board.

This was discussed again by the Board and the following issues were raised:

a) A lot of money is involved although credit cards are being
used more often

b) There is a pattern to our procedures which makes us at
risk

c) Concern for personal safety

d) Security guards or police protection? Members felt that

having guns around was inappropriate to our image, would
suggest there was money and could promote violence
e) Would a safe behind the cashiers be a good idea?
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The Finance Committee was asked look into the whole question of security and report
back to the Board with a decision.

MOVED by Jacqueline Collier, seconded Gerard Kelly that
these reports be accepted as circulated. CARRIED.

SENIORS' OPERATIONAL COMMITTEE: Reportsof 13th Dec 1993 and 10th January 1994.
David Howden responded.

Nancy McPhee gave a summary of her report to a special meeting of the Seniors'
Operational Committee on 17th January. It was felt to be very good. The report will
now go to Kathleen Bigsby and be distributed to the Board.

TaiChi: Registration low. Grace Pirie felt that this is due to the fact that the program
was previously free and now members have to pay for it.

MOVED by Marion Drake, seconded Margaret Hurst that
these reports be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded.

1. Board Room Table: This has now been refinished.

2. Arena: The committee intends to become more involved with the Arena. Quite
a lot of work needs to be done there but the Board has no responsibility for this.
However, a revised Joint Operating Agreement is being discussed with the Parks
Board and is to include the Arena and Pool.

3. Parking: This seems to be easier now that the public parking lot has been
reopened.
4. Outside Sign: This was discussed once again and it was agreed that we need

a new and bigger sign. Lesley Christie was asked to look into prices. It was
suggested that the old sign could be used at the corner of Yew and 42nd.

MOVED by Trish Gabriel, seconded Sandi McKeachie that
this report be accepted as circulated. CARRIED.

EXECUTIVE COMMITTEE: Minutes of 6th Dec. 1993 and 17th Jan. 1994. Kathleen Bigsby
responded.

1. Personnel:

(a) TheC.R.C. position posting was closed on 14th January and interviews will
take place in early February. There were 5 applications.

(b) Facilities Clerk Position was filled by Manjit Dhaliwal who started at the
Centre on 3rd January.

(c) Clarification of terms for Group 1 employees has been achieved. Many
thanks to Tim Sehmer for looking after this.
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2. Award to Earl McGreqgor: There will be a dedication of the plagque honouring
Earl at 7:00 p.m. on 23rd February prior to the Annual General Meeting. Lesley will
send a note to the Courier. A cake will be ordered for the occasion and former
Archery students will be invited.

3. Senjors' Members Concerns: Aninformation session for seniors is planned for
24th March to explain the relationship of the Society to the Parks Board and the City,
the financial operations of the Society as they relate to Seniors operations, the
mandate and role of the Board of the Society along with services of the West Main
Health Unit.

MOVED by Lorna-Gail Peterson, seconded Delia Grant that
these reports be accepted as circulated. CARRIED.

ARENA: Marion Drake responded.

1. Winteractive for the Food Bank: This very successful event now in its fourth
vear it will take place 7-11th February.

2. Christmas - New Year Skating: Overall public skating sessions during the
holidays were extremely busy with attendance averaging over 150 per session.

3. Arena Committee: Brian Mortimer, Marion Drake, Rusty Primeau, Sue Smith,
Bruce MacWilliam (staff) Jeff Lerner (Figure Skating).

MOVED by Trish Gabriel, seconded Ronni Gregor that this
report be accepted as circulated. CARRIED.

KERRISDALE SOCCER CLUB: Tom Karoutsos, Treasurer to K.C.C. Soccer Club,
reported in Neil Howard's absence.

The Kerrisdale Soccer Club has 900 youngsters (boys and girls) comprising 60 teams.
Financially they are within their budget - a Casino Night recently brought in $11,000
gross. There is to be a Dinner/Dance on February 29th at the U.B.C. Faculty Club.

1. Lights at Kerrisdale School: The cost to the K.S.C. will be $6,000 payable over
a 3 year period.

2. Age Changes: Because of these teams will be regrouped.

3. Field Conditions: Kerrisdale and Elm Park are in very poor condition. Gordon

Lindal stated that there is a block of money in the Capital Plan for upgrading fields.
4, Referees: Some referees are not showing up for games and parents are having
to substitute. Sandi McKeachie sited particular games in early January. Tom will look
into this.

S. Financial: David Muller recommended that K.S.C. have a contingency fund.

MOVED by Trish Gabriel, seconded David Muller that this
report be accepted as circulated.



NOMINATIONS COMMITTEE: A committee has been struck:

Lorna-Gail Peterson. Chair; Lindsay Chang, Delia Grant,
Trish Gabriel, Chris Parfeniuk.

Posters will be circulated throughout the Centre informing members of the Annual
General Meeting and encouraging members to stand for nomination to the Board or
volunteer for the various committees.

There will be an introduction and information meeting on Wednesday 16th February
at 7:30p.m. and Board members are requested to attend.

RENOVATIONS COMMITTEE:
This formation of this committee is nearly completed. As yet we have no chair.

There is a lot to co-ordinate as it will be a complex project comprising the Pool,
Fitness Centre, Pre-School and Youth Centre as well as lobby area.

Gordon Lindal stated that Kerrisdale renovations have a high priority. He felt that
we should combine the projects and make grant application together to the Provincial
Government. Deadline for this lst. April. Gordon felt that this request would be
looked upon favourably as Parks Board and Kerrisdale Community Centre Society
money will be used. Parks Board will put together an overall plan.

All who are interested in the renovation committee, including Gordon Lindal, will meet
to discuss the whole concept.

ASSOCIATION CONFERENCE: Margaret Hurst responded.

Margaret requested that all who are interested in attending the conference have their
applications and their choice of workshops into her before Tuesday lst February.

MOVED by Margaret Hurst, seconded Ronni Gregor, that the
Board of Directors fund the Registration Fee of $35.00 per
person for staff or board members wishing to attend the
Community Centre Associations Conference to be held on
February 25th and 26th 1994. CARRIED.

COMMUNITY RECREATIONAL CO-ORDINATOR'S REPORT:

Stew Jordan reported that he had met with Arena staff and intends to spend more
time with the Pool Committee. He will participate in the new renovations committee.

Registration Night: Very well organized, Daphne Beck and all staff are to be
congratulated. '

Recreation Facility Clerk: Stew asked Board members to introduce themselves to
Manjit Dhaliwal.

Stew expressed his thanks to everyone for the service Held at the Centre for Len
Cederholme, it was a very fitting tribute.



OTHER BUSINESS:
ANNUAL REPORTS: Please have these in to Sheila Forster by 5th February.

Marion Drake informed the Board of the passing of Pearl Burnett; she had been a
member for 25 year. Marion represented the K.C.C.S. at the funeral and flowers were
sent from the Board.

ROUND TABLE WRAP-UP:

David Chesman asked the Board to let him have a list of our priorities and political
items which we need him to support on our behalf. He will attend every second
meeting of the Board unless we specifically request him to attend a meeting.

Lesley Christie will be sending out a newsletter at the end of March and asked for
items.

Grace Pirie informed us that 140 people attended the Burns Supper (held at noon this
year).

Gerard Kelly would like more feedback from the Board regarding items needing repair
or replacement.

Jacqueline Collier asked about the staffing of the Arena concession, particularly when
large numbers of people are present. Marion Drake responded that they are aware
of the problem and it is being looked into.

Gordon Lindal reported that they have found the leak in Maple Grove Pool and hopes
that it is the only one!

The Leisure Access Policy has been in operation for one year and there are some
problems which will be addressed.

The new Second Beach Pool will be opened in the summer of 1994.

Millie Wright informed the Board that she is resigning after 15 years on the Board.
Kathleen Bigsby thanked her on behalf of the Board for all she has done for the
Centre over the past 15 years.

Ronni Gregor asked Board members to let her know if they see anything in other
parks under our jurisdiction which needs attention.

MOVED by Ronni Gregor, seconded Trish Gabriel that the
meeting adjourn. CARRIED.

Meeting adjourned at 9:30 p.m.

Recorded by Sheila Forster
26th January 1994

NEXT BOARD MEETING 9th FEBRUARY 1994 AT 7:30 p.m.



MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY held at the Community Centre on Wednesday 9th February 1994 at 7:30
p.m.

PRESENT: [Kathleen Bigsby, Chair: Lesley Christie, Terri Clark., Jacqueline Collier,
Trish Gabriel, Delia Grant, David Howden, Margaret Hurst, Sandi
McKeachie, David Muller, Lorna-Gail Peterson, Tim Sehmer.

REGRETS: Lindsay Chang, Marion Drake. Ronni Gregor, Gerard Kelly, Gordon Lindal.

ABSENT: Brian Graham, Nell Howard, Nick Omelusik, Chris Parfenjuk.

ALSO PRESENT: Stew Jordan, Brian Schmidt (staff), Booth Palmer, Parks Board, Sheila
Forster (secretary).

MINUTES: MOVED by Trish Gabriel, seconded Delia Grant that the minutes
of the meeting of 26th January 1994 be approved as circulated.

CARRIED.
CORRESPONDENCE:
1. Preschool Society: Wish to beinvolved in the renovation planning of the preschool

space.
2. Publicity Fund/Capital Plan: $5,750.00 was contributed by community centres to
explain the Capital Plan to the public. $5730.29 was spent, leaving a balance of $46.71 to
be used at the discretion of the Parks Board.
FINANCE COMMITTEE: David Muller reported.

There has been no meeting of the committee since the last Board Meeting.
David Muller and Onno Bakhoven will meet to discuss renovation finances.

RENTALS: Lorna-Gail Peterson responded.

Staff members Eileen Wilson, Grace Pirie and Neil Keating attended the last meeting of the
Rentals Committee to discuss policies and present several recommendations. It was
agreed that this kind of communication with staff is essential.

MOVED by Jacqueline Collier, seconded Trish Gabriel that this
report be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE: Terri Clark responded.
Painting needs being assessed. Seniors' kitchen is definitely on the list to be painted.

MOVED by Lorna-Gail Peterson, seconded Lesley Christie that
this report be accepted as circulated. CARRIED.

NOMINATIONS: Lorna-Gail Peterson responded.

Notices are displayed around the Centre, and on the outside sign, asking for nominations
to the Board. On 16th February there will be an information night to explain the



structure, responsibilities etc. to anyone interested in standing for nomination to the
Board.

RENOVATIONS COMMITTEE: Kathleen Bigbsy responded.
A preliminary, exploratory meeting was held on 3rd February 1994.

Terms of Reference: These were circulated to the Board and discussed. They will now
be sent to the Renovations Committee and come back to the Board for approval.

Grant: StewJordan recommended we throughly research opportunities before applying
for a grant.

Committee Members: Kathleen reported that the following people with particular
expertise had joined the committee:

Michael Koseruba: Parks Board
Anne Sproul: Graduate Architect
Walter Ball: Civil Engineer.

Board members were asked to send any ideas they may have to Kathleen. The Seniors
will be consulted from time to time.

SENIORS' OPERATIONAL COMMITTEE: Verbal report of last meeting by David Howden.

1. McPhee Report: This was discussed and recommendations considered. Further
discussion at the next meeting.

2. Role of Parks Board, Board of Directors and Senior's Committee: These were

discussed and a meeting with the Board of Directors will be arranged in the near future.
Transportation for Seniors' Committee will be provided.

There followed a discussion of the McPhee Report by Board members.

It was feit that on the whole members of the Seniors' Centre had a positive image of the
Centre and enjoyed the facilities and programs. The report certainly clarified the pros
and cons of the Seniors'Centre. We appear to need some professional help to establish
a volunteer programme.

Concern was expressed that the relationship between the Seniors' Operational Committee,
the Board of Directors and the Parks Board is not fully understood by the Seniors'
Committee. The Terms of Reference presented to the Seniors' Operational Committee some
time ago were not accepted. Booth Palmer, Recreation Program Consultant with the Parks
Board, attended the last Seniors' Operational Committee meeting and has offered to help
with this problem.

It was agreed that a meeting with the Board of Directors and the Seniors' Operational
Committee will be held on 30th March 1994. David Howden will see that Sandi- McKeachie
has the names and addresses of the senior members needing

transportation.



AFFILIATIONS AGREEMENT: Draft agreement circulated. Tim Sehmer reported.
Tim raised the question of why would a group want to become affiliated?

1) Room rentals free. They already are upon availability.

2) City's indemnity Insurance. Certain criteria have to be met.
Soccer already has insurance.
3) Storage. Soccer already has some storage. Stew Jordan recommended

that if we offer storage we must be very specific what we will store and our
responsibility in doing so.

4) Promotion in brochure. Already offered.

5) Registration facilities. Offered to Soccer.

6) Administrative services. Some now in place for soccer, but not recommended fx
other groups.

It was agreed that we do want affiliated groups and that Tim would make the necessary
changes to the agreement and bring the final draft back to the Board.

KERRISDALE BUSINESS ASSOCIATION: Lorna Gail Peterson reporting.

Lorna-Gall is resigning as liaison between the Society and the Association.
The question of whether we continue to have a liaison representative with the K.B.A., will
be discussed at a future meeting.

We are always welcome to the K.B.A. meetings which are held on the first Wednesday of
the month at Bill's Bistro at 7:30 a.m.

YOUTH INITIATIVE PROJECT:

Brian Swartz, Recreation Programmer, presented a report on social/recreational
programming for youth. This age group is not well looked after at the Kerrisdale
Community Centre or, in fact, on the Westside. A Drop-in Centre appears to be the initial
step which can then be followed by specific programmes.

Stew Jordan feels that we have to meet the needs of youth in our community and that the
whole question of youth programming needs to be opened up for discussion.
We should survey the high schools and see what they are interested in.

Dunbar Community Centre are looking at the possibility of a Youth Program. Lesley
Christie will talk to them to see how they are doing.

OTHER BUSINESS:

Sandi McKeachie reported that a Len Cedarholme Foundation is being formed for a
bursary or scholarship for Outdoor Activity for Youth. Donations are being request from
Community Centres. Kerrisdale Community Centre is being asked to give a ‘one time'
donation. It has not been decided how the money will allocated or who would qualify.

The Board felt it needed clarification about the structure of the proposed foundation
before it could consider a donation.

Meeting adjourned at 9:50 p.m.

Recorded by Sheila Forster
9th February 1994



MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY held at the Community Centre on Wednesday 23rd March 1994 at
7:30 p.m.

PRESENT: Kathleen Bigsby, Chair: Terri Clark, Marion Drake, Trish Gabriel, Ronni
Gregor, Delia Grant, Bill Harris, David Harvey, David Howden. Katy Hughes. Margaret
Hurst, Gerard Kelly, Sandi McKeachie, Lorna-Gail Peterson, Tim Sehmer, Edward
Stephenson.

REGRETS: Lindsay Chang, Lesley Christie.
ABSENT: Jacquie Collier, Neil Howard, Nick Omelusik, Chris Parfeniuk.

ALSO PRESENT: Stew Jordan, Eileen Wilson (staff), Gordon Lindal, West Area Office,
Duncan Wilson (Parks Board), Brian Riera (CityPlan).

Additions to the Agenda: Kathleen Bigsby informed the meeting that Brian Riera
would be discussing the City Plan with members and that Commissioner Duncan Wilson
from the Parks Board would be swearing in the new members and discussing the
budget recommendations the Parks Board are making.

MOVED Gerard Kelly, seconded Terri Clark that the agenda
be approved as amended. CARRIED.

MOVED by Lorna-Gail Peterson, seconded Margaret Hurst
that the minutes of the meeting of 23rd February 1994 be
accepted as circulated. CARRIED.

CityPlan: Brian Riera gave the meeting a brief summary of the City Plan to date.
At this point the public are being asked to complete a document called "Making
Choices". This explains in detail the choices which may be made for all aspects living
in the city of Vancouver and the consequences of these choices. At the present time
there are workshops to help in completion of this document. A Futures Fair will be
held this summer and recommendations will be sent to City Council for a City Plan for
Vancouver.

The Board were asked to complete this document, either individually or as a group.
and, if possible, attend one of the workshops. Phone 873-PLAN if you have any
questions.

David Engwicht will be making a presentation on Better Living with Less Traffic: at
7:30 P.M. Monday 11th April 1994.

CORRESPONDENCE:

1. Registration System Software - Pilot Study: Letter from Norman Mills of the
Parks Board, informing us that we were not chosen as the pilot site for the new
computer reqgistration/point of sale system.

2. Multicultural Task Force: Letter received from Daisy Chin, West End Community
Centre Assn. extending an invitation to take part on their Task Force. As this Board
is full extended at the present time the letter will be posted on the Centre notice
board.




3. SPARC: Letter received asking if we would like to contribute to a Neighbour
to Neighbour newsletter. It was agreed that we would decline at the present time.

4. Preschool Program: Margaret Blakey, President, wrote agreeing to our
proposal of 25th February 1994 .

S. Len Cederholm Memorial Trust Fund: There was discussion as to whether we
should put our money intoa Youth Centre at Kerrisdale C.C.or makea donation to the
Trust Fund.

MOVED by Sandi McKeachie. seconded Ronni Gregor that
the Board be given approval to make a $500.00 donation to
the Len Cedarholm Memorial Trust Fund. CARRIED.

A letter will be sent explaining that we will be dedicating our own Youth Centre to
Len Cederholm's memory.

FINANCE:

The financial statements were circulated and tabled for discussion at the next
meeting. Thanks were made to Onno Bakhoven for looking after the finances in the
absence of a treasurer.

EXECUTIVE: Minutes were circulated. Kathleen Bigsby responded.

1. Volunteer of the Year Award: Two nominees were chosen this year as co-
recipients. John Hall, long time volunteer with Soccer, Little League and Point Grey
Secondary School, and Delia Grant a member of the Seniors' Centre and the Board of
Directors.

2. Committees: A provisional list of Standing Committees and Liaison
Representatives was distributed. Members were asked to consider these and let the
President know, within one week, if they wished to serve on the committees as noted
or make any changes.

PROGRAM COMMITTEE: Trish Gabriel responded.

Spot and draw prizes were given to fitness classes last year as a way of saying thank
you to participants. The Program Committee would like to do the same this year.

MOVED by Trish Gabriel, seconded Ronni Gregor that the
Board give $100.00 to the Program Committee for prizes for
the fitness classes. CARRIED.

MOVED by Margaret Hurst, seconded Bill Harris that this
report be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE: Gerard Kelly responded.

Arena: Amount of work needed is huge, varying from simple painting to insulation
of the building. The committee will work with arena staff to make a thorough and
complete list which is to be passed onto the Parks Board.

MOVED by Sandi McKeachie, seconded Trish Gabriel that
this report be accepted as circulated. CARRIED.



PROMOTIONS & COMMUNICATIONS COMMITTEE: Lesley Christie responded.

1. Photos: Margaret Berry, a new member of the committee, will be taking
pictures of the Board and Fitness Instructors.

2. Signage: Two proposal have been received to make improvements on the sign
at 42nd avenue.

3. External Lighting: This needs to be improved and Building and Maintenance
have been asked for their input.

RENTALS: Lorna-Gail Peterson responded.

1. User Groups: The committee had some concerns that these groups create extra
work for office staff at registration times and feit that they could be asked to pay for
a supervisor at these times? It was pointed out that these groups come under
Affiliations and such matters will be dealt with under that agreement.

SWEARING IN OF NEW BOARD MEMBERS:

Commissioner Duncan Wilson was introduced by the President and swore in the
following members:

Kathleen Bigsby, Marion Drake, Delia Grant, David Harvey,
David Howden, Katy Hughes, Margaret Hurst, Edward Stephenson.

Commissioner Wilson conveyed Commissioner Chesman's regrets at not being able to
be present, but he is attending another meeting.

REPORT FROM PARKS BOARD: Commissioner Wilson.

At a recent meeting the Parks Board discussed the Budget Reduction and Revenue
Creation Program.

Budget reduction:

1. One Area Manager position (Vancouver South) will be eliminated and shared
between the remaining three positions.

2. One lifeguard position will be eliminated at Sunset Beach as this position is now
mainly policing.

3. Wading Pools: These will be eliminated, but would have been anyway for the

following reasons:
a) Require fresh water frequently and so seldom warm up.
b) Manually chlorinated and not as sanitary as automatic chlorination.
¢) Water shortage.
4. Closure of Hasting outdoor pool was chosen as there is an alternative facility
close by.
S. Maintenance for Community Centres will not be cut back.
Revenue Creation:

1. User Fees: Fee for use of playing fields for adult users.



2. Extend the pay tennis program.

3. Cut back in tennis court maintenance.

4 Pay parking at Stanley Park, Jericho, Spanish Banks. One $2 fee for the entire
day anywhere in the park, may go from one spot to another. $1 for a short
stay.

5. Youth service programs will receive some increase.

6. Fee increases for putting greens, adult pitch and put, rinks and parks.

At this point Commissioner David Chesman joined the meeting and there was further
discussion of this program. There will be a meeting on Monday 28th March 1994 for
public input; Commissioner Chesman stressed that these are recommendations only
and the Parks Board feel stronly the need for public discussion.

Commssioner Chesman informed the Board that he had made representation to City
Hall regarding the need of a crosswalk at 42nd and the Boulevard.

ARENA: Marion Drake responded.
1. Dry Floor Programming: This will start on April 20th. Roller Hockey still very

popular. Kerrisdale Days will be at the same time as the Westside Home Show 22-24
April.

2. Maintenance: The Building and Maintenance Committee will be given a tour of
the Arena to ascertain what needs to be done.

MOVED by Marion Drake, seconded Lorna-Gail Peterson that
this report be accepted a circulated. CARRIED.

AFFILIATIONS:

Time Sehmer has revised the Affiliations Agreement which now incorporates concerns
raised by the Board in January. We will now approach Kerrisdale Soccer and other
groups.

MEETING OF THE MINDS: 7:30 p.m. Wednesday 30th March 1994. Meeting of Board
members and members of the Seniors' Operational Committee to discuss and clarify
objectives and working arrangements.

RENOVATIONS COMMITTEE: Minutes circulated.

No Chairman at present.

Included in the minutes was a memo from Brian Swartz and Daphne Beck on the
present use of rooms giving type of use and hours per week.

ELECTION OF OFFICERS:

MOVED by Gerard Kelly, seconded Tim Sehmer that Kathleen
Bigsby be nominated for President. CARRIED.

MOVED by Margaret Hurst, seconded Trish Gabriel that
Sandi McKeachie be nominated for Vice President. CARRIED.



MOVED by Sandi McKeachie, seconded Delia Grant that
Gerard Kelly be nominated for Vice President. CARRIED.

MOVED by Delia Grant, seconded lLorna-Gail Peterson that
Margaret Hurst be nominated for Secretary.

There being no further nominations those nominated were acclaimed.

The position of Treasurer will be left open until the next meeting as Lindsay Chang
is away.

COMMUNITY RECREATION CO-ORDINATOR'S REPORT: Stew Jordan responded.

1. Finance: Office staff will be trained to handle all of the responsibilities Onno
Bakhoven has regarding cash - bank deposits, cheques, refunds, payroll etc. They
will be a back up in case of emergency or when Onno is on hoiiday. We wil also pe
moving to working with a more commonly used accounting computer package sucn as
Ac-Pac or Bedford.

2. Registration Night: Monday 28th March 1994. Board members were requested
to help and their names will be given to Daphne Beck.

OTHER BUSINESS:

C.R.C.'S Position: Gordon Lindal reported that there was a grievance regarding the
posted C.R.C. position. The procedure is now entering the second step and some
clarification is needed on the union's part regarding seniority.

VOLUNTEER OF THE YEAR AWARD: Delia Grant thanked the Board very much for its
nomination of her for this award.

BCRPA/NRPA Conference: Sandi McKeachie reported that provision had been made for
two people to attend this conference.

MOVED by Marion Drake, seconded Margaret Hurst that
Stew Jordan, CRC, and one member of the Board attend the
BCPRA/NPRA Conference. CARRIED.

It may be possible to obtain more rooms; members to let Kathleen Bigsby know by 30th
March if they are interested.

MOVED by Sandi McKeachie that the meeting adjourn.

Meeting adjourned at 9:58 p.m.

Recorded by Sheila Forster
23rd March 1994.



MINUTES of a MEETING of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY held at the Community Centre on Wednesday 27th April 1994 at
7:30 p.m.

PRESENT: Kathleen Bigsby: Lindsay Chang, Lesley Christie, Terri Clark, Marion
Drake, Trish Gabriel, Delia Grant, Ronni Gregor, Bill Harris, David Harvey, David
Howden, Katy Hughes, Gerard Kelly, Sandi McKeachie, Lorna-Gail Peterson, Edward
Stephenson.

REGRETS: Jacquie Collier, Margaret Hurst, Tim Sehmer.
ABSENT: Nick Omelusik, Chris Parfeniuk, Neil Howard

ALSO PRESENT: Stew Jordan - staff, Gordon Lindal - West Area Office, Sheila Forster
(secretary). Norman Mills, Parks Board.

Agenda approved as circulated.

MINUTES: MOVED by Ronni Gregor, seconded Trish Gabriel that the
minutes of the meeting of 23rd March 1994 be accepted as
circulated. CARRIED.

CORRESPONDENCE:

1. Police Drop-In Centre: The Vancouver Police would like to establish a drop-in
centre at the Kerrisdale Community Centre to provide access to police service at the
local level. The executive approved this request and the Police Dept. will be in touch
with Stew Jordan.

2. Len Cedarholm Memorial Trust Fund: A letter of thanks has been received
thanking us for our donation to this fund.

3. Committee on Seniors: City Council is requesting participation by seniors to sit
on the various Seniors' Special Advisory Committees. Anyone interested to get in
touch with City Hall.

ELECTION OF TREASURER:

MOVED by Gerard Kelly, seconded Ronni Gregor that
Lindsay Chang be nominated for Treasurer. CARRIED.

There being no further nominations for Treasurer Lindsay Chang was acclaimed to
the position.

FINANCE: Lindsay Chang responded.

March 1994 showed a surplus of $9,909 and Sept93/Mar94 a surplus of $37,627. We are
in a solid financial position.

Balance Sheet for March 31, 1994 - under Surplus "last year" should read
accumulated surplus.
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Change of Signing Authority:

MOVED by Lindsay Chang, seconded Trish Gabriel that Nick
Omelusik, Gerald Massing and Chris Parfeniuk no longer
have authority to sign Society cheques and that Lindsay
Chang, David Harvey and Bill Watson be given authority to
sign Society cheques. CARRIED.

1. Accpac Accounting System: This has now been installed and will be used as
from September 1st, 1994.

2. Direct Payment System for Wages: We will not use this system at the present
time due to the fact that too many changes would be required to our biweekly payroll.

3. Daily Backup System for Computer Files: We will subscribe to this system at
a cost of $15.00 per month. We will have to purchase a modem - cost approx. $200.00.

4. Photocopier for Arena: Marion Drake informed Lindsay Chang that the copier
was in poor shape and a letter was being sent to the Finance Committee requesting
a new one.

MOVED by David Howden, seconded Lesley Christie that
this report be accepted as circulated. CARRIED.

EXECUTIVE COMMITTEE: Kathleen Bigsby reported.

1. Committees: All committees are now well filled, except for the Youth Committee
which needs people outside the Board, preferably parents of early teens.

2. Capital Projects: The Executive has responded to a proposal from the Park
Board on a process to manage these projects.

The Executive wishes capital project management to be shared by the Society
and the Board.

3. Babysitting: We can no longer justify subsidizing approx. $10.000 a year for
the small number of participants. The service will finish at the end of June. Notice
has been given to the users. Apparently very few fitness ladies use this service.
A co-operative was suggested to the users, but was rejected.

MOVED by Sandi McKeachie, seconded Gerard Kelly that the
babysitting service be cancelled as at the end of June 1994
and not be reinstated in September 1994. CARRIED.

The babysitting staff is unionized and consists of two people who each work 12 each
a week. The Park Board will endeavour to find positions for the staff.

4, Fund Raising for Renovation Projects: The President reported that we will
need a community fund raising effort as well as applying for government grant
funding. We will need to raise $500,000 for the Youth Centre, Pre-School and Fitness
Centre and other needed renovations of the former Health Unit space.




PROGRAM COMMITTEE: Trish Gabriel respondea.

1. Subway Sponsorship: The committee has been offered coupons which could be
used as prizes. The coupons would entitle the bearer to buy one item and get
another item free. As we do not allow advertising for commercial operations the
program committee asked for guidance from the Board. After discussion it was
agreed to refer this matter to the executive and Tim Sehmer, Solicitor, to establish
a policy.

2. Leisure Access Policy: There is a current policy with alimit of $50C to be spent
at the Coordinator's discretion. When this amount is reached the Board will reassess
the situation. Stew will monitor the policy and report back to the Board.

NETWORK AND CAPITAL PLAN REPORT: Norman Mills, Park Board

This is an electronic infrastructure which networks all community centres, area
offices and service yards. These local area networks will interconnect via phone lines
to form a wide area network throughout the Park Board facilities. The system will
also network within community centres.

Capital Plan money - $500,000 has been allocated for this project in order to get the
network implemented. This will put the infrastructurein place that can then be built
upon.

A priority list has been made for installation in 1994:

a. Riley Park

b. Kerrisdale

c. Trout Lake

d. Mount Pleasant
e. Kitsilano

f. Killarney

The Board is being asked whether the K.C.C.S. would like to go ahead with this
project in this year or leave it until 1995 or 1996.

The Centre would have to provide the cabling at a cost of $200 per station and $150
for the card for each computer. Old computers (286) may have to be upgraded.

Registration: At present two systems are in operation - Novell and Faspac. The
desired situation would be running the Registration/Point of Sale software. Class for
Windows software has been chosen for this and is being piloted at Riley Park. This
system will separate revenues into Association and City accounts and load files into
the City and Association accounting systems. It would also assist telephone
registration.

The Park Board only has funding for the network and needs joint funding for the
software, installation and training. Kerrisdale costs would be $10-15,000.

There was discussion regarding whether Kerrisdale could use this system with our
large registration. Telephone registration may not be possible for us.
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Cash registers would be an integral part of the computer which would also issue a
receipt. Stew felt that we would have a maximum of 3 stations. No funding identified
for registers which would be roughly $5,000 per station.

Questions arose regarding the renovation projects and would there be any point in
installing networking within the Centre before these are completed.

The Board will discuss this further and inform the Park Board of their decision in
one month's time.

SENIORS' OPERATIONAL COMMITTEE:

MOVED by David Howden, seconded Marion Drake that this
report be accepted as circulated. CARRIED

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded.

1. Seniors' Kitchen: Quote for backsplash in the kitchen has been requested.

2. Arena: The committee toured the arena and a draft of the work needed has
been given to the Park Board.

MOVED by Lorna-Gail Peterson, seconded Lindsay Chang
that this report be accepted as circulated. CARRIED.

ARENA: Marion Drake responded.

Dry floor space is filling rapidly and will be well used throughout the season which
commenced on 16th April.

The Arena committee will meet at 2:30 p.m. every second or third Tuesday. This
schedule suits the members of the committee.

MOVED by David Harvey, seconded Lindsay Chang that this
report be accepted as circulated. CARRIED.

PUBLICITY & COMMUNICATIONS: Lesley Christie responded.

1. Photographs: Photographs of the Board were displayed and members were
asked to approve them or request to be re-photographed. They should be completed
by next month and will be displayed in the Centre.

2. Newsletter: These were distributed at Registration Night. The Committee would
like to send the newsletter out to be printed.

KERRISDALE BUSINESS ASSOCIATION:

Katy Hughes attended a meeting of the K.B.A. and is concerned that their agenda does
not include anything regarding the K.C.C.S. We need to establish a good relationship
with the Association and Katy suggested that we meet with them on a regular
quarterly basis when K.C.C. interests are on the agenda. Other suggestions were
having the K.B.A. Liaison under the Publicity & Communications Committee and having



a member of the K.B.A. on this committee.
A letter will be sent to K.B.A. by the President.

We need to highlight the awareness of the Centre and it was felt that the new signs
on the Boulevard could be used.

Parking: Meters are going to be installed in the business area. There is concern
about the use of the Centre parking lot. Stew reported that he is aware of the
potential problem and Neil Keating is monitoring the situation.

MOVED by Trish Gabriel, seconded Gerard Kelly that this
report be accepted as circulated. CARRIED.

RENTALS: Lorna-Gail Peterson responded.

1. Renovations: The Committee will monitor the planned renovations over the next
few months to see what impact they will have on Rentals.

MOVED by Marion Drake, seconded Lindsay Chang that this
report be accepted as circulated. CARRIED.

AD HOC COMMITTEES: Kathleen Bigsby reported.

1. Meeting of the Minds: Meetings are going well. The April meeting ran overtime
and a further meeting will be held on May 18th at 7 p.m.

2. Renovations Committee: The Committee is defining our requirements. There is
a preliminary design in the office and members are asked for their comments.

3. Fitness Centre: Proposal to use existing racquet ball court on an interim basis.
as a Fitness Centre. This appears to be feasible and could be completed fairly
quickly.

We will go ahead and see what we needs to be done to the racquet court to go ahead
with this.

COMMUNITY RECREATION COORDINATOR: Report circulated.
OTHER BUSINESS:

1. A request has been received from the Community Health Council to meet in the
Centre, free of rent, on a monthly basis on the first Thursday of every month. All
meetings to date have been 'held in the Dunbar Community Centre and it was felt that
Kerrisdale should be involved in this process. It was agreed in principle that we
should offer them rent free space providing the space is available.

MOVED by Lorna-Gail Peterson, seconded Ronni Gregor that
we grant space free of rent to the Community Health
Council on a monthly basis. CARRIED.

The first meeting will be 5th May 1994.



2. Gordon Lindal reported that Maple Grove Pool will open on July 1st 1994.

3. A retirement party is being held at the Centre for Derek Lafferty, Aquatic
Director at the Park Board.

4, Marion Drake reported that we have been issued a permit for the kitchen for
1994/95 at no fee.

MOVED by Lorna-Gail Peterson that the meeting adjourn.

Meeting adjourned at 9:35 p.m.

Recorded by Sheila Forster
27th April 1994.



MINUTES of a MEETING of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE held on WEDNESDAY 25th MAY 1994 AT 7:30 p.m.

PRESENT: Gerard Kelly, Chair, Lindsay Chang, Lesley Christie, Jacqueline Collier,
Marion Drake. Delia Grant, Ronni Gregor, David Harvey, David Howden, Katy Hughes,
Sandi McKeachie, Lorna-Gail Peterson, Edward Stephenson.

REGRETS: Kathleen Bigsby, Trish Gabriel, Bill Harris, Margaret Hurst.
ABSENT: Nick Omelusik, Chris Parfeniuk, Neil Howard, Tim Sehmer,
ALSO PRESENT: Stew Jordan, Bruce Macwilliam staff, Sheila Forster, secretary.

Additions to agenda: Bruce MacWilliam re summer Safarss
Report on BB.C.R.P. Conference
Correspondence
Building & Maintenance report

MOVED by Lorna-Gail Peterson, seconded Sandi McKeachie
that the agende be accepted as amended. CARRIED.

MINUTES: MOVED by Ronni Gregor, seconded Sandi McKeachie that
the minutes of the meeting of 27th April 1994 be accepted
as circulated. CARRIED.

Bruce MacWilliam, Arena Programmer, spoke to the Board regarding the Summer Safari
program for this year. This program has been very successful and in previous years
the Board has approved a possible subsidy of $1,000 to $1,200. This year there will
be an additional cost for hats, which will be worn for identification purposes. There
will be a maximum of 40 children.

MOVED by Sandi McKeachie, seconded Ronni Gregor that
the Board approve a possible subsidy of $1,200 for the 1994
Summer Safari program to ensure that it goes ahead.
CARRIED.

BUSINESS ARISING:

Installation of LAN at the Centre: The deadline for informing the Park Board of our
decision was 20th May 1994. The Executive came to a unanimous decision to go ahead
with this at a cost of $1,400-%$1,500 for cabling and cards for 6 stations. They felt
that it would be advantageous to the staff and would have to be paid for eventually.
The Finance Committee passed this expenditure and it was approved by the
Renovations Committee.

The computer and software for Onno Bakhoven needs updating and it will be
appropriate to do this with the installation of LAN.

Stew Jordan informed the Board that the Park Board has purchased a Modem with a
direct line into the Centre.
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MOTION by David Harvey, seconded Ronni Gregor that the
Board accept the Park Board plan to instal cabling and
cards for six computer stations. CARRIED.

CORRESPONDENCE:

1. Earl McGregor: Letter received thanking the Board for the honour of having
the Gymnasium named after him.

2. Jim Hall: Thank you letter received thanking the Board for his nomination as
a Volunteer of the Year.

3. Playgroup: Trish Gabrial has informed this group that as our renovation
program is delayed by 1 year they will have to keep the pre-school running until
September 1995 and they are in agreement with this.

4. Neighbour to Neighbour: There was no response to the invitation to attend the
meeting on 28th May, but it was recommended that we send a copy of our Mission
statement to this group.

FINANCE: Lindsay Chang responded.

Financial statements were discussed. Surplus of $450,727 at 30 April 1994.

1. Photocopier for Arena: The committee agreed in principle that the Society
should purchase the copier. The Park Board will pay for the maintenance.

2. Summer Hours: The Centre will now open until 10:00 p.m. from Monday until
Friday during the summer months and on Saturday from 9:00 a.m. to 1:00 p.m. The
Soclety will pay for the Saturday staffing.

MOVED by Ronni Gregor, seconded David Harvey that this
report be accepted as circulated. CARRIED.

EXECUTIVE:

1. Babysitting: The Executive Committee approved that this service be terminated
as of July 1st 1994 due to the substantial financial loss and the fact that extensive
renovations will be taking place in that section of the centre in the coming year.

MOVED by Sandi McKeachie, seconded Lorna-Gail Peterson
that the Board send a formal letter authorizing Stew
Jordan to write to the Babysitting service informing the
staff (2) that the program will be cancalled as of July lst
1994. CARRIED.

2. Personnel: The Executive asked Board members to make themselves known to
the staff. Programmers feal out of touch and that there is lttle personal
communication betweaen the Board and the staff.

MOVED by Lorna-Gail Peterson, seconded Dena Grant that
this report be accepted as circulated. CARRIED.



PROGRAM COMMITTEE:

MOVED by Ronni Gregor, seconded Marion Drake that this
report be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE: Gerard Kelly responded.

1. Folding Chairs: These will be delivered this week and another 50 will be
purchased next year. They are included in the Building & Maintenance budget.

2. Arena: A list of maintenance needs is before the Arena Committee and when
approved will be forwarded to the Park Board.

3. Old Health Unit: Emergency lighting has been installed in this area of the
Centre.

4. Room 301: Marion Drake noted that the "slats" in this room need to be put back
in place.

MOVED by Sandi McKeachie, seconded Marion Drake that
this report be accepted as circulated. CARRIED.

ARENA: Marion Drake responded.

1. Roller Hockey: Thisis very successful and leagues are now being formed with
the Park Board and the Society as co-sponsors. Stew Jordan reported that as the
program has grown so quickly there are problems and we need to assist the
Association build the infrastructure to manage the program themselves. There are
problems with the coaching, and the front desk at the Centre does not get the
information needed to deal with questions, enquiries etc.

2. Fire Exists: The Fire Marshal has problems with the exits at the Arana and has
requested that we have a "fire watch” for rentals with attendance over 1,000. The
Society would have to pay this expense or add it to the rental fee.

3. Joint Operating Agreement: We need to get the Arena under this agreement
and it was referred to the Executive Committee to deal with this.

MOVED by Marion Drake, seconded Sandi McKeachie that
this report be accepted as circulated. CARRIED.

SOCCER: Annual General Meeting and May reports received and circulated.
Discussion tabled to the next Board meeting when it is hoped that a Soccer
representative will be present.

POOL: Report circulated at meeting. Katy Hughes responded.

1. Terms of Referencg: These will be sent to the Executive Committee for further
review and back to the Board for approval.
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2. Poql Committee Structure: An invitation will be issued to pool users to join this

committee. It will be included in the Summer Program brochure and posted near the
pool office.

3. Pool Roof: The Committee voiced great concern regarding the removable roof.
It is falt that, due to the deteriorated condition, there could be problems replacing
it for the coming winter. To datethe Park Board have not sent the proposed new roof
out to tender and it could be some long time before the roof is replaced.

4. Joint Operating Agreement: The pool is under this agreement.

MOVED by Katy Hughes, seconded Marion Drake that this
report be accepted as circulated. CARRIED.

RENOVATIONS COMMITTEE: Gerard Kelly responded.
1. Pool: The needs of the pool:

a) Roof is the first priority.
It could be 2 years before wae get a new roof and the present one may not last
after this winter or we may be facing a winter with no roof!
It would cost $69,000 to put in a new retractable roof.
Gerard will phone Rudy Roelfson of the Park Board to voice his
displeasure and concern at the lack of progress regarding the roof.

b) Hot tub is very popular in other centres.
c) Change rooms to include a family change room.

2. Fitness Room in Squash Court Area: Gerard will be meeting with the Park
Board Planning Dept. to discuss and obtain costing.

MEETING OF THE MINDS:
A final meeting of the large group was held on 28th May. A small group of Board
Members, Seniors and Staff will now meet to come up with recommendations for a
mandate and committee structure for the Seniors' Operational Committee.
SENIORS' OPERATIONAL COMMITTEE: Minutes distributed at meeting.
C.R.C. Report circulated. |
AWARDS: David Howden responded.
The Seniors' Operational Committee recommended awards for Ron Arrowsmith and Jim
Shaw who have been responsible for the Scottish Country Dancing program for many
years. '

MOVED by David Howden, seconded Ronni Gregor that Life

Memberships be awarded to Ron Arrowsmith and Jim Shaw.
CARRIED.
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The Awards Policy was discussed and Board members were requested to make
suggestions for any changes and report back to the Board for the June meeting.

B.C.R.P.A. CONFERENCE:

Gerard Kelly thanked the Board for sending him to this conference which he found
very informative and well worth attending. He made a lot of useful contacts. Stew
Jordan also thank the Board and felt it was a good vehicle for "bridge building*
between the Park Board and Society Boards.

It was recommended that in future we send 3-4 Board members and 2-3 Staff to
these meetings.

Members requested earlier notice of this meeting so that more of them would be
available to attend.
MOVED by Marion Drake that the meeting adjourn.

Meeting adjourned at 9:10 p.m.

Recorded by Sheila Forster
25th May 1994.



MINUTES of a meeting of THE BOARD OF DIRECTORS
of the KERRISDALE COMMUNITY CENTRE SOCIETY held in

the South room of kerrisdale Community Centre,

5851 West Blvd., Vancouver, B.C.

on Wednesday, June 22nd. 1994 7:30 p.m.

PRESENT:

REGRETS :

ALSO
PRESENT:

The Agenda

MINUTES:

MOTION:

CORRES-
PONDENCE:

BUSINESS
1)

MOTION:

Kathleen Bigsby in the Chair, Sandi McKeachie,

Gerard Kelly, Margaret Hurst, Lindsay Chang, Tim
Sehmer, David Howden, Jacqueline Collier, Marion
Drake, Trish Gabriel, Delia Grant, Ronni Gregor,
David Harvey, Katy Hughes and Edward Stephenson.

Leslie Christie, Terri Clark, Neil Howard, Lorna-
Gail Peterson and Bill Harris.

Gordon Lindal(West Area Manager), Stew Jordon
(C.R.C.), Eileen Wilson (Staff), and Onno Bakhoven
(Accountant).

was approved.

The minutes of a meeting held on May 25th. 1994
were circulated. An error in the Finance report
was noted - total assets as of April 30th. 1994
were $450,727, surplus was $838,633.

It was moved by Ronni Gregor, seconded by David
Harvey that:- )
"the minutes be accepted as corrected." CARRIED.

Notice that City Plan Futures Tour displays will
be in the Kerrisdale C.C. between July 10th. and
July 17th. 1994 was passed around for information.

Letter re. request by a community based
organization that the house in Barclay Square be
kept as a "heritage" place was also passed around
for information.

ARISING FROM THE MINUTES:
Discussion of Joint Operating Agreement: Gordon

Lindal spoke regarding applying to Parks Board to
iAclude the pool in the Joint Operating Agreement.

Moved by Tim Sehmer, seconded by Jacqueline
Collier that:-
"the board contact Parks Board to discuss
including the Arena in the Joint Operating
Agreement." CARRIED.

e e . 2
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2)

3)

4)

MOTION:

MOTION:

MOTION:

PROGRAM
CMTE:

Soccer - Kathleen will request a representative
from soccer be present at our next board meeting.

Awards policy - the awards policy, that was
presented to the last board meeting for study, is
to be accepted as presented. Sandi McKeachie and
David Howden to review policy and plan special
action when necessary.

Finance committee - Financial statements for the
month of May 1994 were circulated. Lindsay Chang
spoke to this report.

Moved by Lindsay Chang and seconded by Gerard
kelly that:-

"these financial statements be accepted as
circulated.” CARRIED.

Onno Bakhoven presented a report for work to be
done and estimated costs for the new computer
system’'s requirements.

Bids were received from three companies to instal!
wiring in the centre for this project. Cablecom
submitted the lowest bid and has done satisfactory
work for the City before. Total amount to be
$2,245.00 plus G.S.T.

Moved by Ronni Gregor, seconded by David Harvey
that:-

"the board accept Cablecom’s bid for installation
of the wiring for the local area network."”
CARRIED.

Moved by Trish Gabriel, seconded by Sandi
McKeachie that:-

"the Finance committee be authorised to spend up
to $9,500.00 listed for the computer system
requirements, at their discretion.” CARRIED.

Minutes of the last meeting were circulated.
Trish Gabriel spoke to this report

Gordon Lindal spoke regarding Parks Board policy
of obtaining a criminal record check for all staff
enployed in positions of trust. The fee of $35.00
for this is paid for people living in Vancouver
only.

. . . 3



Minutes of Board of Directors’ meeting, June 22/94 - Page 3

MOTION: Moved by Trish Gabriel and seconded by Marion
Drake that:-
"anyone living outside of Vancouver being employed
by the Society be required to obtain their own
criminal record check." CARRIED.

MOTION: Moved by Ronni Gregor, seconded by Sandi McKeachie
that: -
"all volunteers under the age of 18 provide
character references before working in the
community centre." CARRIED.

MOTION: Moved by Gerard Kelly, seconded by Delia Grant
that: -
"the board adopt a policy that we require a
criminal record check for employees over 18 years

of age when being hired by the Association.”
CARRIED.

MOTION: Moved by Trish Gabriel, seconded by Ronni Gregor
that” -

"the Pool committee be allotted an annual budget
of $500.00 towards expenses for their special
events. CARRIED.

SENIORS’ OPERATIONAL COMMITTEE:

Minutes of the May meeting were circulated.

MOTION: David Howden spoke to this report and MOVED
they be accepted. SECONDED by Marion Drake.
CARRIED.

ARENA: Report circulated.

MOTION: Moved by Marion Drake and seconded by Katy Hughes
that:-
"the arena report be accepted as circulated."”
CARRIED.

BUILDING AND MAINTENANCE:

Report circulated. Gerard Kelly spoke to this
report.
Copy of a memo from the Planning and Development
division was circulated, together with the Racquet
Court and Fitness area study, and the feasibility
study to be done regarding the pool roof
replacement.

MOTION: It was moved by Gerard Kelly and seconded by
Marion Drake that:-
"this report be accepted.” CARRIED.
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RENOVATIONS COMMITTEE:

MOTION:

Report circulated. Gerard Kelly spoke to this
report. Work should start on getting fitness room
ready.

Moved by Gerard Kelly, seconded by Trish Gabriel
that":-

"$15,000.00 be approved by the board for work
required to get the fitness room operating.”
CARRIED.

The president spoke re. "Fund Raising Plans" to
meet the cost of the planned renovations. Some
notices proposed were circulated. Discussion on
fund raising will be presented at the next board
meeting.

MEETING OF THE MINDS:

The board will write a letter to Booth Palmer to
thank him for the time he spent assisting in the
committee work needed for this project. Letter of
thanks to go to the Health Department staff for
their assistance in this project.

C.R.C.’s REPORT:

MOTION:

PERSONNEL

MOTION:

This report was circulated. Stew Jordan spoke to
this report.

It was moved by Lindsay Chang, seconded by Delia
Grant that:-

"this report be accepted.™ CARRIED.
COMMITTEE:

Sani McKeachie reported that salaries for
employees of the Society had been reviewed to
bring them into line with current rates for
similar duties.

It was moved by Sandi McKeachie, seconded by
Gerard Kelly that:-

"increases in salary for the following employees
be effective as of July 1lst. 1994." CARRIED.

Isabel Hendry - Seniors’ Food Technician.
Onno Bakhoven - Accountant.
Sheila Forster - Board Secretary.
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(Personnel committee report conclusion)

An annual review of salaries is to be made and the

"Terms of Reference” for the Personnel Committee
are to be ammended.

OTHER BUSINESS:

1)

2)

3)

4)

Gordon Lindal wished to make the board aware that
the V.M.R.E.U. had taken a strike vote. Community
centres could be targeted on a rotating scale.

The president announced that the July meeting of
the board could take the form of a barbecue. A
committee consisting of Kathleen, Sandi and Lorna-
Gail was struck to organize the event. This will
be on Wednesday, July 27.1994.

Trish Gabriel reported that Chris Parfeniuk had
moved out of the city to work. He is no longer on
the board.

The chair reminded all committees that
minutes/reports not sent out with the board
package WILL NOT BE RECEIVED at the meeting.

It was noted that the installation of parking
meters along 41st. Avenue will probably increase
pressure on the centre’s parking lot.

ADJOURNMENT :

The meeting adjourned on a motion by Ronni Gregor
at 9:50 p.m.

Recorded by: Margaret Hurst

June 22nd.

1994
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MINUTES of a meetung of the BOARD UF CIRECTURS ot the KEIRXISDALE SUMMUNITY
CENTRE SOCIETY hald on 24th August 1994 at 7:3¢ p.m.

PRESENT: Kathleen Bigsby Chair, Lindsay Chang. Lesley Christia, Marion Drake. Trisn
Gabriel. Ronni Gregor. David Harvey. David Howcen. katy Hujhes, Morzoras Hurst.
Sandi McKeachie, Lorna-Gail Peterson. Tim Sehmer.

REGRETS: Gerard Kelly. David Howden.

ABSENT: Jacquie Coller. Bill Harns. Neu Howara. Nick Cme.usir.
Edward Stephenson.

ALSO PRESENT: Gordon Lindal, West Area Office; Stew Jorcan. Sueen Wusen, stass:
Sheila Forster. secretary.

Agenda accepted with the following additions:

Correspondence
Program Commttee
Personnel

Parking

C.R.C.'s report

MOVED by Margaret Hurst, seccnded iLcrna-dail Petersen
that the minutes ot the meeting ot 2:nd June (994 o¢
accepted as circulated. CARRIED.

CORRESPONDENCE:
1. Food Bank: Letter thanking us for the regular cacrnatcns recaives frem the
K.C.C. They are greatly appreciated. Stew was asked T pcst this .etter

2. Park Board Tennis Policy: The Program Commttee wili respond %o tnis.

3. Resignation: Letter from Terri Clark informing us that sne1s MCVIng cut ot
Vancouver and will no longer be able to 51t on the Board ot Direczors.

4. Vancouver Board of Parks & Recreation: Annual report available :n the Bocara

room.

S. Kerrisdale Park Diamond Proposal: Received from Terry Waltcn. Park Bcard.
Comments and suggestions to go to Ronni Gregor.

6. Community Gardens in the Park: Communication received from Al Argent was
&irculated to Board Mempers. Comments to Ronni Gregor.

FINANCE: Lindsay Chang responded.

The financial statements for July and August were discussed. A surplus for the year
ending August 31, 1994 1s expected to be around $40,000.
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MCTION £y Lindsay chang. seccnded Javid Harwscy that a
Previsional tund tor capital expenditures De Creatac Wil
aresarve ot $45,U0V toreturbisn the racquetbal courtl ana
$25.000 tor local area network ccsts. CARRIED.

1. Budget 1994/95: Budget torms have been aistripuiel S commutlees ™
completuon by the September Boara meetung.

2. staff Training: The commttee are ccnsiderning a stafr trauning suaset.

MOVED by Sandi McKeachie, secorndea David Harwvey tnat
this report be accepted as circulated. CARRIED.

SENIORS' OPERATIONAL COMMITTEE: David Howden responded.

Terms of Reference: A draft copy of these were sent to the Board tor perusai. Tne
Ad Hoc committee will meet 1n early October for turther discussion. Boara memoers
were requested to let the fouUowing S.0.C. mempers have any comments andq
suggestions.

David Howden. Delia Grant, Margaret Hurst, Marion Draxe.

Tim Sehmer pointed out that the Terms of Reterence must be finaized oy the ena .
November in order to make tne necessary by-law changes tc NOiG an Annuai Meetung
in February 1995.

MOVED by David Howden, seconded Marion Drake tnat tnhe
minutes of July and August 1994 be accepted as circuiatec.

CARRIED
BUILDING & MAINTENANCE: Marion Drake responded. Lo~
1. Planner Costs: The committee has some questions regara:ng tne poucy =i

payment to Park Board planners temployees) working on a Society proiect. Wnicn are
charged back to P.B., which are not and the criteria? Quesuon regarding the G.S.T.
on work P.B. does for the Society.

Gordon Lindal responded that the planning staff are not base funaea pusiuons. These
expenditures come out of the Capital budget. If we have a Cap:ital Plan buaget any
planning staff costs will come out of this fund. If alterations are made tc the
building, the planning costs will be paid by the Park Board. Criteria tor wnich
charges are charged back and which are not still needs clarification, as does tne
question ot charqing the Society G.S.T.

2. Seniors' Kitchen: Needs to be painted and Manon Drake askea if 1t couid be
done when the kitchen 1s closed for two weeks 1n October. Stew Jordan respcnaea
that paintung ot the kitchen 1s in the 1995 schiequie. but that the painter wouia
endeavour to get 1t painted during the closure. It was pointed o2ut that tnis wouwd
necessitate the kitchen being ciosed for a longer perioa tnhan £ weeks, but Marion
saw no problem with this. The Kitchen and Building & Maintenance Committees and
Stew Jordan will deal with this.
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FITNESS PROPOSAL:

Ad Committee: Gerard Kelly. Sandi McKeachie. Brian Swartz, L1z Reid. Stew
Jordan, Trish Gabriel.

Trish Gabriel presented the proposal and thanked Gerard Kelly for his many hours
of work putting this proposal together.

A very comprehensive proposal was received from Appie Fitness with many value-
added services and this was discussed in detail by the Boara.

MOVED by Trish Gabriel, seconded Sandi McKeachie that
the Board approve the expenditure of up to $31,000 to
purchase equipment for a Fitness Centre from Apple

Fitness. CARRIED.

The_eqmpment will be made to our specifications. No money will be required untul the
equipment is in place.

Fees for this program to be discussed by the Programme Committee. However, they
will be less than fitness centres 1n the area.

Opening is scheduled for January 1995.

MOTION by Ronni Gregor. seconded Margaret Hurst
accepting this report and endorsing the commttee's
recommendations, with thanks for their hard work and
commitment to the project. CARRIED UNANIMOUSLY.

RENTALS COMMITTEE: Lorna-Gail Peterson responded.

Health Council Planning Group will be meeting on the first Thursday of each month.
As many members as possible should attend these meetings to ensure that Kerrisdale

is well represented.
KERRISDALE BUSINESS ASSOCIATION: Trish Gabriel responded.

1. Kerrisdale's 90th Birthday: This is in 1995 and celebrations will take place
either on the lst or 2nd Carnival Days. It was agreed that the K.C.C. should

partipate. For further discussion.

2. Carnival Days: Trish feels that it is up to us as to whether we want to join in
these days and let the Association know.

3. Parking Metersg: These will eventually be expanded to 40th and 42nd Avenues
and Axrbutus. This will have a further impact on our parking iot and the President
will let City Hall know ot our concerns.



MINUTES OF A MEETING OF THE BOARD of DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY HELD ON 28TH SEPTEMBER 1994 AT 7:30 P.M.

PRESENT: Kathleen Bigsby. chair, Lindsay Chang, Jacqueline Collier, Marion Drake,
Trish Gabriel, Delia Grant, Ronni Gregor, David Harvey, Davis Howden, Katy Hughes,
Margaret Hurst, Gerard Kelly Sandi McKeachie, Lorna-Gail Peterson, Edward
Stephenson, Bill Watson.

REGRETS: Lesley Christie, Tim Sehmer
ABSENT: Tom Karoutsos, Bill Harris, Nick Omelusik.

ALSO PRESENT: Gordon Lindal, West Area Office; Stew Jordon, Eileen Wilson, Susie
Barreiro Staff; Sheila Forster, Secretary.

Agenda approved as presented.

Kathleen Bigsby introduced and welcomed Susie Barreiro, who has joined the Centre
staff as a Centre Programmer.

MOVED by Margaret Hurst, seconded Trish Gabriel that the
minute of the mesting of 24th August 1944 be accepted as
circulated. CARRIED.

BOARD APPOINTMENTS: There are two vacancies on the Board at the present time.
MOVED by Gerard Kelly, seconded Lorna-Gail Peterson that
Bill Watson be appointed to the Board of Directors of the
Kerrisdale Community until February 1995. CARRIED.

AWARDS & HONOURS POLICY: Minor changes have been made to the policy in order
to clarify some areas.

MOVED by David Howden, secondad Ronni Gregor that the
Awards & Policy Guidelines as established on 22nd
September 1994 be accepted. CARRIED.

CORRESPONDENCE:

1. Casinos: UBC School of Community and Regional Planningis holding-a meeting -
September 1994 to discuss the impact and costs of casinos.

2. Community Connections: 1994 "Active Living" Provincial Conference.
3. Kerrisdale Soccer Club: Tom Karoutsos will now represent the Soccer Assn on
the Board.

4. BCPRA Recreation Rendezvous 1994: Circulated.




FINANCE: Lindsay Chang responded.
The financial statements were discussed in detail.

Credit Cards: The expenditure of $5,329 for use of credit cards was questioned, but
it was agreed that it was appropriate to use this service in this day and age.

1994/95 Budget: Committees were requested to have their budgets in to the Finance
Committee immediately.

Documentation for cheques: The Committee felt that rather than having a special
form, an explanation of the expenditure could be put on the invoice.

Senior Centre Treasurer: It was suggested that Senior Centre Council treasurer be
called a Senior Finance Committee representative.

MOVED by David Howden, seconded lorna-Gail Peterson
that this report be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE COMMITTEE: David Harvey responded.
1. New Lamp for East Face of Building: The Committee has decided not to spend

$3,000 of K.C.C. Society money to upgrade the yet to be installed wall-mounted lamp
as the Park Board informed them that the present lamp give sufficient lighting.

2. Fitness Room: The equipment is ordered but there may be some delay in
obtaining the building permit because of the civic workers strike. However, it is
anticipated that the room should be in operation by late 1994.

MOVED by Lorna-Gail Peterson., seconded Sandi McKeachie
that this report be accepted as circulated. CARRIED.

RENTALS COMMITTEE: Lorna-Gail Peterson responded.

1. Refrigerators: Both refrigerators in the old kitchen and in the staff room are
in need of replacement. Some question as to whether it could be repaired. David
Harvey is looking into this. There is a budget item that could be shared by Building
& Maintenance, Programs and Rentals as it impacts on all these areas.

MOVED by Delia Grant, seconded Sandi McKeachie that this
report be accepted as circulated. CARRIED.

ARENA REPORT: Marion Drake responded.

1. Fleamarket: Once again very successful. Seniors' made $1,717.36 from
entrance fee and concessions.

2. Ice Time: There is now a waiting list of 1,000 and the need for more ice has
been discussed. A second sheet of ice behind the arena would be ideal, but is still
a dream.



3. Affiliation: The Arena is technically not affiliated with the Kerrisdale
Community Centre but should become so. Membership would be required at the KCC,
however, thereis an instance in the city where three centres charge one membership
and share the revenue.

MOVED by Jacqueline Collier, seconded Trish Gabriel that
this report be accepted as circulated. CARRIED.

SENIORS' OPERATIONAL COMMITTEE: David Howden responded.
1. Kitchen: Closure 7th-21st October. The kitchen will be painted at this time.

MOVED David Howden, seconded Margaret Hurst that this
report be accepted as circulated. CARRIED.

POOL COMMITTEE: Katy Hughes responded.

1. Pool Renovations: The Pool Committee cannot function without the Renovations
Committee information, and this is limited at the present time. It has already been
made clear what changes the Pool Committee would like. It was therefore agreed that
they will meet quarterly until thereis something definite regarding the renovations.
The next meeting will be 13th December 1994.

2. Terms of Reference: The committee requested return of these from the Board.
noted.
3. Noise Complaint: A second letter has been sent to the complainant. Stew Jordan

will respond and endeavour tochange schedules to minimize the noise in the summer
months.

MOVED by Margaret Hurst, seconded Marion Drake that this
report be accepted as circulated. CARRIED.

EXECUTIVE COMMITTEE: Kathleen Bigsby responded.

1. Fund Raising: Margaret Hurst and Katy Hughes reported on a fundraising
seminar they had attended. Some points:

Important tc believe in your product.

Go to someone you Know.

Give yourself to the project.

Personal approach always the best.

In major fundraising need professionals working along with the
volunteers.

Discussion regarding a feasibility study to be taken, under contract, the sum would
be in the $10,000 range. The Board will keep this in mind for further discussion.

RENOVATIONS COMMITTEE: Gerard Kelly responded.

1. Pool Roof: The reports on the pool rooft have been received and are very
disappointing. Really no options. Nos. 3-6 are too expensive, and no. 2 for a Frame
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supported Fabric Roof is within budget but as there is not one 1n use locally we
cannot check on its performance and we would be hesitant to go for this. With the
money from the Capitai Plan there is reaily only one possibility and that is for
replacing what we already have, an Air Supported Fabric Roof with a better air
system. There would only be sufficient money to repiace the change rooms.

The cost of the report on the roofing options is $25,000 comin¢g out of an already
limited budget and it was questioned why the Planning Department came up with 6
options when 4 of them were way over our Capital Plan budget. The Renovations
Committee felt that there was a lack of cooperation from the planning department of
the Park Board, that it took a long time to get this far and that Park Board staff had
exhibited very little enthusiasm for what we were trying to do with the Pool and our
renovations plans.

The Renovations Committee requested that the Board make a decision on where to go
next. There are the following options:

1. Go with the roof we can afford even though it
doesn't correct current problems.

2. Say no to this and was wait for next Capital Plan.

3. Call a meeting with Park Board and Commissioners to
discuss our vision for the Kerrisdale Community Centre.

On a of show hands the results were:
1. FIVE 2. TWO 3. NINE

Gordon Lindal commented that the Capital Plan is 3 years down the road and requests
are prioritized. Gordon felt that some add ons could possibly be included in the
enclosure, but the committee said it was doubtful.

With the results of the vote the President will arrange a meeting with senior Park
Board staff and the Commissioners to discuss our vision for the Kerrisdale Community
Centre. The Renovations Committee were asked to discuss and have available the

issues to be put forward and how we could develop our vision. What do we want to
achieve?

The meeting will be on October 19th or 20th. 1994.

The Renovations Committee will look after the information packages for the meeting.
PRESIDENTS' ASSOCIATION: Kathleen Bigsby reported.

Association meeting was held on 12 September 1994.

1. Park Board Contract with "Spectrum": The Park Board has entered into a
contract with "Spectrum", a fundraising group, giving them a licence to solicit
corporate sponsorship on their behalf. There was some concern that this may
impingeon fundraising by theindividual Centres, but it would appear that this is not
50, but the Park Board will clarify the situation.

2. Master agreement with Community Associations: Still under discussion.

4



3. Planning for 1995 Asgsociation Annual Conference: Margaret Hurst and Ronni
Gregor, who did such a good job last year, cannot take it on this year. Volunteers
needed. The first planning meeting will be on October 6th. 1.30pm at Riley Park and
Ronni will attend.

COMMUNITY RECREATION COORDINATOR'S REPORTS: Stew Jordan responded.

Stew's report emphasized how much we really do at the Centre and that the staff,
Board and volunteers are to be congratulated on their efforts. The fall registration
went well and smoothly. Onno Bakhoven, our accountant, did a superb job in a most
professional manner, our office staff fielded phone calls and a very busy desk
cheerfully and efficiently. Stew congratulated our programmers - heis not sure that
we always appreciate how difficult their job can be.

ROUND THE TABLE COMMENTS:
Ronni Gregor: Is very pleased with how the gardens have looked this year. They
have been gorgeous and Ronnie will iet the staff know of the pleasure they have

given to everyone.

Stew Jordon: Very pleased with efforts of staff, Board and volunteers. Everyone
doing a good job.

Lorna Gail-Peterson: Community Health Council Meeting Thursday October 6th 1994
at the Centre.

Suzie Barreiro: Really enjoyed this, her first meeting.

Eileen Wilson: Very concerned about noise at the pool.

Sheila Forster: Thanked everyone for filling in the gaps in the filing system, but
please no more copies of minutes! only correspondence or historical information
needed now.

Sandi McKeachie moved that the meeting adjourn.

Meating adjourned at 9:40 p.m.

Recorded by Sheila Forster
28th September 1994.



MEETING of the BOARD of DIRECTORS of the KERRISDALE COMMUNITY CENTRE with:

PARK BOARD COMMISSIONERS and PARK BOARD STAFF held at the COMMUNITY CENTRE
on WEDNESDAY, 19th OCTORBER 1994 at:7:30.p.m. ..

PRESENT:

Board Members: Kathleen Bigsby*, chair, Lindsay Chang, Jacqueline Collier, ‘Marion

Drake, Trish Gabriel*, Delia Grant, Ronni Gregor, David Harvey, David Howden, Katy

Hughes*, Margaret Hurst, Gerard Kelly* Sanch McKeacme. Lorna-Ga]l Peter.;on*

Edward Stephenson Bill Watson o SREUEE IS T Y s AL

*Renovations Commlttee Member5° Walter Ball Sharon Jardine...l. Lo SRS A

K.C.C. staff: Stew Jordan, Eileen Wilson.
Commissioners: David Chessman.

Park Board Staff Alan Argent, J1m Lowden, Rudy Roelofsen. Bob Trydal, Gordon
Lindal. : ‘ ‘ o SFTERNTRNIY

The President welcomed everyone to:this special meeting which was called at the
request of the Board of Directors.. At the:last Board meeting members discussed the

proposals for renovation plans for the Centre and voted to meet w1th Park Board to

discuss our vision for the Kerrisdale:Community Centre. 1 "

IR

Building Dates: Arena 1949, Centre 1955, Pool 1956, Aud1tor1um, Squa.;h Court Kltchen

1969, Pool Cover: 1978,  .Seniors 1986+ = i et oo ooy oy BN

I . .
s

The Seniors' Centreis an excellent facility and meets the needs of the seniors inthe -

community - 5,000 over 65 years of age.

UM P
The Board is concerned abcut 1ts ability to meet the need.: of the reot of the
populatlon of the Kerrisdale area: -« .. -« . i . c

¥ S e [T 1

A draft plan for the Centre was dlgtrlbuted R TR R
Lo E N T O A s
1. BASEMENTAREA B R RS A S R A AR
a. Fitness Centre: 1989 survey showed that there was a growmg need for
afitness centre. The basement area would be a good site and as a temporary:. measure
the Board has voted to make the racquet ball court into a fitness centre and to pay

the $110,000 needed to. install this temporary.facility..:. This space could revert to a

racquet ball court should there be a need for one in the future. o

b. Preschool: This is also in the basement and needs to be moved as the

present facility does not meet the requirements for a preschool. A7 0

C. - Woodwork/Crafts: . These spaces:in.the basement are very small: and‘ :

limited; Jommg them. would enable us to offer more: courseo S
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2. HEALTH UNIT:

Nothing has been donein this area since the West Side Health Unit vacated it in 1987.
The area consists of many small rooms with a lot of wasted space. It would be
relatively easy to convert into space to meet a variety of needs - programmes,
performing arts, meetings etc. The cost would be approx. $250,000.

3. MAIN FLOOR:

a. Youth Centre: We are not meeting the needs of this group at all. There
are 3,700 10-19 year olds in our area, and no facilities for the 12-16 year old age
group. With public concern for safety, this group needs a safe, active meeting place
in an appropriate setting.

Thecurrent Lounge area would be an ideal area for a Youth Centre, it isa good
size and close to the kitchen. It is under-utilized at present.

Kerrisdale also needs:

b. A pleasant, comfortable seating area where people can wait for lessons
and meet friends etc.
c. Efficient reception and office space; if the centre and pool cash

areas were integrated, it would be safer and more efficient.

We would like to provide space for city services to be offered; currently the police
are here once a week.

We have the space to accommodate all this but it needs reconfiguration.
We need a central notice are and efficient traffic flow.
4. POOL:

This facility was built in 1954 with an air support roof installed in 1978 which
now needs to be replaced. Ventilation, lighting, temperature and noise are problem.,
The change areas are stuffy and dingy. We need a convenient viewing area and there
is demand for a whirl pool. The pool's life expectancy is at most 20 years. In the long
term we need to look at future requirements.

5. ARENA:

This building is 45 yearsold, in need of extensive repairs and the facilities are
not adequate to meet the needs of the community. At the present time 1,000 children
are on the waiting list for ice time.

PLANS:

The Board feels we have to look at what we need in the both the short and long term.
A comprehensive plan for the Kerrisdale Community Centre is essential and we are
looking for a commitment from the Park Board Staff and the Commissioners. We would
like partnership and cooperation. The K.C.C. Society is prepared to do the necessary
planning, but we can achieve nothing without the active cooperation of the Park
Board.



DISCUSSION

David Chessmen gave a basic commitment in principle and politically will give full

support. He agrees that we have a rabbxt warren of rooms and have a well thought
out preoentauon

The President stated-that we need a planning process.for the entire centre ¢onipleted -
by the end of March and asked if there were any concerns with the vision presented

to the meeting. 'I‘here were not
- ‘ .

The steps to be taken for thxs vision are a) planmng and b) tundrausmg

[

Planning:

Bill Harns asked what would happen if K. C c. goes ahead with some 1mprovements

[

Jim Lowden responded that if Capital expenditure results in expansion ot programmes

etc. the operating and maintenance costs for. these would have to -be approved by -

Council.

Jim explained that planning costs are paid by the Capital Plan and that plan‘ ing

salaries are billed to the project. If the Board wishes to go outside the Park Board- -

and pay for a planner they may do so, although he would like to think that the Park
Board can doit better. A space planner would ensure that our concept for the centre
is appropriate for our needs.

Jim stated that there would be no cost from the Park Board for advice: and

administration if we went this route. |

We would have to follow the public tendering process under the City Purchaksing =~

~ -

Program which does not insist on union firms, but applies the lowest bidder/Best
value concept.

It was agreed that the Board should look into hiring a space planner and Jim Lowden -

will see that copies of the Roundhouse project are sent to the Board. He feels that
this will be of value to us in making a decision. The cost to the Roundhouse for‘ the
planner was $15,000.

David Chessmen mentioned the sponsorship programme here and suggested it m%ght

provide needed funds.

David Chessman suggested we make full use of Park Board staff as they’are
knowledgeable and P.B. Commissioners would be more comfortable knowing P.B. staff
is involved.

The President responded that we are concerned at the slow pace of the Park Bo%rd;
the Society have been waiting for 8 months now. We need these facilities and |are
willing to pay for a planner to begin the process. |

|
Walter Ball suggested the use of the term "facility planner" rather than space

planner. ‘
|



Gordon Lindal commented that a facility planner will not be providing construction
detail and is not a costing person, but will help us visualize what we want the Centre
to look like.

David Chessman repvorted that the Park Board is looking at the City's outdoor. pools
at present. They will belooking into arenas in December and will prioritize the needs
of the communities. At this time they will be requesting input from citizens' groups.

Kathleen asked what do we neé‘d to do asAa‘Bo-ard Ato ensure the planning and building
process begins. Jim Lowden asked that copies of these minutes be sent to Park Board
staff as soon as possible and assured the Board of Park Board full cooperation.

POOL: Jim Lowden agreed that as the only financially viable option provided in the
consultant's report does not meet our needs it is premature to do anything with the
pool at present. We need a concept for the entire facility.

The $700,000 Capital Plan for the pool can be used for schematics in other parts of the
Centre, but not for "bricks and mortar”. Mechanical or electrical pool maintenance,
(but not replacement) would be covered by the Park Board, and they would be
obligated to deal with changes to current codes. Other changes or additions to the
pool system would come out of the Capital Plan money.

FUND RAISING:

The Board will carry out a feasibility study for community fund raising for
renovations, but we expect that the Park Board will assist the renovations with
advice and guidance. The existing Capital Plan dollars can only be used for
construction in the pool area. Additional funds may be needed for the next Capital
Plan and we would expect the Park Board's support in doing this.

It was agreed that Bob Trydal would work closely with the Board on the projects and
this would result in acommon understanding of what we all want the final plan to be.
Meeting adjourned at 8:55 p.m.

Recorded by Sheila Forster
19th October 1994.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 26th OCTOBER 1994 at 7:10 p.m.

PRESENT: Kathleen Bigsby, chair. Lindsay Chang, Lesley Christie, Jacqueline Collier,
Marion Drake, Trish Gabriel, Delia Grant, Ronni Gregor, Bill Harris, David Harvey,
David Howden, Katy Hughes, Tom Karoutsos, Gerard Kelly, Sandi McKeachie, Tim
Sehmer, Lorna-Gail Peterson, Bill Watson.

REGRETS: Margaret Hurst.
ABSENT: Edward Stephenson.

ALSO PRESENT: Gordon Lindal. West Area Office; Stew Jordan, staff; Sheila Forster,
secretary.

Agenda approved with the following additions:

Business arising.
Correspondence.

MINUTES:
Minutes of the 26th September 1994 meeting amended as follows:-
Page 4. 2. Say "no" to this and wait for next Capital Plan.

MOVED by Ronni Gregor, seconded Trish Gabriel that the
minutes of the meeting of 28th September 1994 be approved
as amended. CARRIED.

The President welcomed and introduced Tom Karoutsos, the Kerrisdale Soccer
representative to the Board.

BUSINESS ARISING:

1. 1995 Association Annual Conference: Will be held in November at Van Dusen
Gardens and G. F. Strong. The theme will depend upon the speaker and the following
people are being considered - David Lam, Justice W. Oppal and Rick Hanson. Ronni
Gregor will be our representative and she would like another Board member to join
her. The next meeting is on 8th November 1994.

2. Leisure Access Policy: A letter has been received from Allan Argent informing
us of a motion to be put before the Park Board ... "That the Leisure access pass be
issued to all persons on income assistance permitting them free usage of all facilities
and services offered by the Park Board." This will be discussed at the November
Presidents' meeting and Kathleen asked for our input.

We already have in place a policy that we will extend reduced charges for our
programmes at the C.R.C.'s discretion with a dollar ceiling. This cost the Society $500
in the past year.



Gordon Lindal felt this motion would not directly affect us and explained that it
broadens the policy for swimming and skating and would now include lesson programs

FINANCE REPORT: Lindsay Chang reported.

The financial statements were discussed. The income for September shows a deficit
of $5,975 due to the fact that the September revenue is based on two weeks'
programming whereas the staff has to be paid for four weeks and additional staff
costs are high on and after registration.

1. Budget 1994/95: Committee budgets for the coming year were presented
showing increases in staff training, maintenance and awards. A surplus of $2,431 is
indicated.

MOVED by Lindsay Chang, seconded David Harvey that the
1994/95 Budget for the Kerrisdale Community Centre
Society be accepted as circulated. CARRIED.

2. Annual Auditor's Statements 1993/94: Auditors have prepared the usual
financial statement and one showing the reserves for capital expenditure.

MOVED by Lindsay Chang, seconded David Harvey that we
accept the Auditor's Financial Statement showing the
following reserves for capital expenditure:-

Fitness Room $45.000

LAN Installation $35,000

Centre Renovaticn $50,000
CARRIED.

MEETING OF K.C.C. BOARD AND PARK BOARD STAFF: Gerard Kelly reported.

The Board feels that after the meeting in October we now have the cooperation of the
facilities planning department in working toward our vision for the Centre. It was
agreed that we would look into employing a space designer to put our ideas onto
paper preparatory to engaging an architect to prepare working drawings. This was
discussed in detail and the Renovations Committee will make a decision at their next
meeting. The architect's fees will be paid out of the Capital funds held by Park Board
for Kerrisdale.

MOVED by Gerard Kelly, seconded Lorna-Gail Peterson that
the Renovations Committee have authority to spend up to
$10,000 for a consultant to work with them in the design of
the renovations to the Centre. CARRIED.

The President thanked Lorna-Gail Peterson for putting together an informative
package for the meeting with the Park Board.

PROGRAMME COMMITTEE: Trish Gabriel responded.
1. Youth Service Initiative: As thereis little funding available for youth workers

through the Vancouver Foundation the Committee will not pursue thisany further at
present.
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2. Youth Committee: Interest has been shown by Magee staff and students.
The Programme Committee will follow up on this and will give some thought to how
this committee will be structured.

MOVED by Delia Grant, seconded Rohni Gregor that the
Programme Committee make recommendations to the Board
for the structure of an Ad Hoc Youth Committee. CARRIED.

MOVED by David Harvey, seconded Marion Drake that this
report be accepted as circulated. CARRIED.

SENIORS' OPERATIONAL COMMITTEE: David Howden responded.

1. Printer: This needs upgrading and the Operational Committee recommended the
purchase of a new one.

MOVED by Ronni Gregor, seconded David Howden that
subject to quotations the Board approve the expenditure
of up to $500 for a new printer for the Seniors' Centre.
CARRIED.

2. Blood Pressure: This item was clarified. Membership is needad for this
programme and there has been some difficulty ascertaining membership status
through the computer. This will be remedied when new equipment is received.

3. Volunteer Coordinator Position: This position would be a half-time position and
was justified in the Meeting of the Minds discussions. Suggestions that New Horizons
funding may be available. The West End Health Unit volunteer department was
suggested, but their requirements are very different to ours.

MOVED by Ronni Gregor, seconded David Howden that the
K.C.C. Society request the Park Board for funding for a
half-time Volunteer Coordinator for the Seniors' Centre.
CARRIED.

BUILDING & MAINTENANCE: Gerard Kelly responded.
1. Fridges: Two renovated second hand fridges have been purchased for the

kitchen lounge and staff room. A refund was received from B.C. Hydro on one fridge
and the other was donated to the arena.

2. Budget 1994/95: The budget has been presented to the Finance Committee.
3. Repairs: 12 chairs from the Seniors' Centre have been sent out for repair.
5. Fitness Room: The building permit has been received. The equipmentis almost
ready.

MOVED by Lorna Gail Peterson, seconded Sandi McKeachie
that this report be accepted as circulated. CARRIED.
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PARKS COMMITTEE: Ronni Gregor responded.

The trees at the north east corner of Elm Park continue to bear watching, however
the Park Board feel that they will recover.

There was a small fire at Maple Grove Park causing some damage to the change rooms.

MOVED by Gerard Kelly, seconded Lindsay Chang that this
report be accepted as circulated. CARRIED.

ARENA REPORT: Marion Drake responded.

1. Ice Conditions: There are many problems with the ice. The rink needs an
insulated roof, a filtration system and there are problems with the brine line.

Stew Jordan received a letter from the Figure Skating Club complaining about the
unsatisfactory condition of the ice. The ice chips easily and does not extend fully to
the perimeters of the slab. It is too hard for skaters, but fine for hockey playvers,
who like a hard, fast ice, and there is not sufficient time between late night hockey
and early morning Skating Club practice to flood the ice and overcome this problem.
The colder weather should stabilize the ice surface for the winter months. However,
these problems are indicative of the fact that the Arena has to be included in the
overall renovations plan.

Gordon Lindal will get a technical opinion regarding the brine line, which is a major
problem at the start and end of the season.

The ice-making ability at the arena is fine, but it has to be remembered that it is not
insulated arena.

Stew will work with the Kerrisdale Figure Skating Club to deal with these probiems.

MOVED by Sandi McKeachie, seconded Bill Watson that this
report be accepted as circulated. CARRIED.

KERRISDALE SOCCER ASSN. REPORT: Tom Karoutsos responded.

There are now over 900 boys and girls in the K.S.C. Sixty four teams, 17 of which are
girls' teams, play in Vancouver, North Vancouver and Burnaby.

The new uniform for 12 years and up is a vellow jersey and black shorts. The old
uniforms, which have been in storage for several vears, will be donated to Zimbabwe
for use by local sports groups.

MOVED by David Harvey, seconded Bill Harris that this
report be accepted as circulated. CARRIED.

MEETING OF THE MINDS: David Howden.
A meeting was held on October 6th 1994 to complete the Terms of Reference for the

Seniors' Council and prepare a method of election at an Annual General Meeting to be
held in February 1995. Present were the Seniors' Operational Committee and Board



Member Sandi McKeachie.

Tim Sehmer will look over the Terms of Reference and get back to the Seniors'
Operational Committee immediately. Kathleen Bigsby also has some recommendations.

MOVED by David Howden, seconded Lorna-Gail Peterson
that the Board approve the Terms of Referencein principle
for the Seniors' Centre Council dated 6th October 1994
recognizing that the final version will come back to the
Board at the November meeting. CARRIED.

A Nominating Committee will be chosen, based on a format similar to that of the
Society and will be made up of members who are not standing for any position

It was agreed that the Seniors' Operational Committee will be responsible for the
election arrangements.

Kathleen Bigsby thanked everyone involved in developing the new terms of reference
for their dedication and hard work.

David Howden thanked everyone who had attended the meetings and spent a good
deal of time on the process.

COMMUNITY RECREATION COORDINATORS' REPORT: Stew Jordan.

Stew asked the Board what they really wanted to hear from him every month, did
they want a written report? It was agreed that they would like a written report
outlining the highlights of the month, the most critical issues that were dealt with
and his visions for the Centre.

The parking supervision is working very well.

NEW BUSINESS:

1. Future Meetings: As there is no board meeting in December and the time
between the November and January meetings is too long, it was agreed that meetings
would be rescheduled as followed.

January meeting - January 11ith 1995
February meeting - February 8th. 1995
Annual General Meeting - February 22nd. 1995

Lorna-Gail Peterson moved that the meeting adjourn.

Meeting adjourned at 9:30

Recorded by Sheila Forster
26th October 1994.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY HELD ON 23rd NOVEMBER 1994

PRESENT: Kathleen Bigsby, chair, Lindsay Chang, Jacqueline Collier, Marion Drake,
Trish Gabriel, Delia Grant, Ronni Gregor, Bill Harris, David Harvey, David Howden,
Margaret Hurst, Garard Kelly, Sandi McKeachie, Lorna-Gail Peterson, Bill Watson.
REGRETS: Lesley Christie, Katy Hughes, Tim Sehmer.

ABSENT: Edward Stephenson.

ALSO PRESENT: Stew Jordan, Eileen Wilson, staff; Gordon Lindal, West Area Office;
Sheila Forster, secretary.

Agenda approved with the following addition:
Association Conference.

MINUTES: MOVED by David Harvey, seconded Margaret
Hurst that the minutes of 26th October 1994
be accepted as circulated. CARRIED.

BUSINESS ARISING:

1. Youth Committee:

Sandi McKeachie reported that there is anucleus of people willing to be on the
committee but that no one had volunteered to be the chairman. Some names were
suggested to the President and these will be looked into.

2. Meeting Dates: The President reminded members that meeting dates were as
follows:

January llth. Board Meeting

February 8th. Board Meeting

February 22nd. Annual General Meeting.

CORRESPONDENCE:

1. Maple Grove Backstop Proposal: This was discussed and on being assured that
no trees would be cut down the Board had no concerns about this proposal. Stew

Jordan will inform Terry Walton, Park Board, of this.

2. Vancouver Public Library: Aletter has been received informing us of reduced
hours at Central and Branch libraries due toa 5% cutin the operating budget. A new
schedule of hours is posted in the Kerrisdale Library:

Monday, Thursday 10a.m. - 8p.m.
Tuesday, Friday, Saturday 10a.m.-6p.m.
Wednesday. Sunday Closed.






