MINUTES of a meeting of THE KERRISDALE COMMUNITY CENTRE
SOCIETY held in the South Room of the Seniors’ Centre, 5851
West Boulevarde, Vancouver, B.C. on WEDNESDAY, JANUARY 23rd
199 at 7:00 p.m..

PRESENT: Gerald Massing in the chair, Directors - David
Howden, Millie Wright, Ameen Kanji, Barbara Hopkins,
Kathleen Bigsby, Delia Grant, Marion Drake, Nick
Omelusik, and Sandra Harper

EXCUSED: Pauline Thompson, Cheryl Angus . Margaret Hurst.

ALSO PRESENT: Mike Dignan - C.R.C., Lucille Alexander. The
meeting opened with a presentation by B.C. Transit about
Rapid Transit and route selection with a number of guests
being present for this presentation. Kathleen Bigsby
introduced and concluded the presentation.

MINUTES: MOVED BY Ameen Kanji SECONDED BY David Howden THAT
the minutes of the meeting of Wednesday, Nov. 28, 1990 be
approved as circulated. CARRIED.

BUSINESS ARISING FROM THE MINUTES: No business arising.

CORRESPONDENCE:

Park Board advises that Chairman, Art Cowie will be this
Centre’s Liaison Commissioner.

FINANCIAL REPORT: Circulated but not spoken to.

EXECUTIVE COMMITTEE:
MOVED by David Howden SECONDED by Marion Drake that the
"gopher" position be reinstated and filled on a full time
single shift basis. CARRIED
MOVED by Ameen Kanji SECONDED by David Howden that we
hire a Recreation Facility Clerk for the Senior’s Centre
for 20 hours per week on a temporary basis from month to
month pending consideration of this position by Parks
Board. CARRIED

SENIOR’S OPERATIONAL COMMITTEE: Report circulated.

PROGRAMME COMMITTEE: Minutes Circulated but not spoken to.

PUBLICITY COMMITTEE: No report.
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COORDINATOR'S REPORT:

Mike Dignan reported that discussions about Senior's Net were
continuing,Maple Grove still needs Go B.C.funding. Shirley Beechinor
is resigning. Tara Senft has been selected as Programmer 1 in the
centre and Capital acguisitions are being evaluated. The Board
requires assurance that Go B.C. funds will address a particular

part of the project which meets with community approval before

it will consider sponsorship. Mike will report to Nick Omelusik.

MOVED by David Howden SECONDED Kathleen Bigsby THAT approvaqbe
given to spend $900.00 for the acquisition of a crash mat for
children's programmes in the gymnasium............CARRIED

RENTALS COMMITTEE:

POOL:

Barbara Hopkins reported that Rentals and Seniors Operational
committee representatives met to discuss security problems but

had no recommendations at this time. From discussion it was requested
that Staff be instructed to carefully inspect for loss or damage,

that loss or damage be recovered from the damage deposit. That

costs of security staff be included in rental fees and that we
consider whether or not uniformed security staff would be preferable.

No report. On standby for capital approval.

KERRISDALE MERCHANTS' ASSOCIATION LIAISON:

ARENA:

Kathleen Bigsby reported that the merchants were proceeding with
their Business Improvement Area application and that the revised
boundaries would not include anything South of 42nd Avenue.

Report circulated.

There being no more business MOVED BY Kathleen Bigsby the Meeting
be adjourned.

Meeting adjourned at 9.30 p.m.

Recorded by Gerald Massing
January 23rd, 1991.



MINUTES of meeting of the Board of Directors of the K.C.C.
Society held in the South room of the Seniors centre, 5851 W.Boulevard,
Vancouver, B.C on WEDNESDAY February 27th, 1991 at 9.00 p.m.

BRESENT  Nick Omelusik in the Chair, Millie Wright, Kathleen Bigsby,
Marion Drake, Sandra Harper, Sandi McKeachie,Sharon Jardine,
Carolyn Gill, Trish Gabriel, Ronnie Gregor, Delia Grant,
Faye Ann Karasick, Gerald Massing, David Howden, Margaret Hurst.

STAFF: Mike Dignan

Gerald Massing spoke to the new members of the Board and listed the
items of information that would be given to each. An up-to-date committee
structure of the Board will be compiled and circulated.

The following slate for the current Executive members was accepted as
presented. .
PRESIDENT NICK OMELUSIK

PAST PRESIDENT GERALD MASSING

VICE-PRESIDENT KATHLEEN BIGSBY

VICE-PRESIDENT SANDRA HARPER

SECRETARY : FAYE ANN KARASICK

TREASURER : PAULINE THOMPSON

RECORDING SECRETARY MARGARET HURST

MOVED BY Gerald Massing SECONDED Millie Wright THAT Marion Drake be
appointed to the Board of Directors for a one year term...ee......
cececsseasccscssessse.CARRIED

Appointment of the Solicitor to be made at a later date.

David Howden wished to record a vote of Thanks to Gerald Massing for
his years of work as President of The Board of Directors.

SIGNING OFFICERS: MOVED BY Ronni Gregor SECONDED Sharon Jardine THAT
The current signing officers carry on for the coming year.
cievessssssesssa . CARRIED

MOVED BY Delia Grant SECONDED Millie Wright THAT Margaret Hurst be
appointed as Pro-tem Chairperson of the Seniors Operational Committee
for a further.month.....ce.ec.....CARRIED

Moved by Faye Ann Karasick Meeting adjourn.
Meeting adjourned at 9.30 p.m.

Recorded By:; Margaret Hurst
March 3rd, 1991



MINUTES of meeting of the BOARD OF DIRECIORS of the K.C.C. Society held
in the South room of the Senior's centre, 5851 W.Boulevard,Vancouver,B.C.
on WEDNESDAY, March 2%th,1991 at 7.30 p.m.

PRESENT: Nick Omelusik in the Chair,Directors Marion Drake,Millie Wright,
Vi Smyth,Pauline Thompson,Ronni Gregor,Sharon Jardine,Barbara
Hopkins,Delia Grant,Gerald Massing,Kathleen Bigsby,Faye Ann Karasick,
Sandi McKeachie,Trish Gabriel,Dan Pretula,Margaret Hurst.

STAFF: Mike Dignan, Cheryl Armstrong.

EXCUSED: Sandra harper,David Howden, Carolyn Gill,Dr.Ben Thomas,Cheryl
' Angus.

MINUTES: Minutes of Meetings held January 23rd,1991 and February 27th,
1991 were circulated. MOVED BY Gerald Massing SECONDED Marion
Drake THAT these Minutes be accepted as circulated........
sescsscassensnseassass.CARRIED,

BUSINESS ARISING OUT OF MINUTES:

1. Maplegrove Park Project: Mike Dignan reported that additional money
would be put into pool alterations not changing rooms and washrooms.

2. Building Facilitator position; Mike Dignan reported that this position
had been filled by Brian Swartz who started work on March 18th,1991.

3. Seniors Centre Facility Clerk position. Gerald Massing reported that,
after City Council rejected the Parks Board's recommendation that a
full-time position be funded, reasonably strong assurances were given
that Parks Board would provide 20 hours per week. This item was
eliminated from the latest budget, and an opportunity to make a case
was available during The Parks Board meeting of March 18th,1991. This
Agenda item was adjourned until April 8th,1991. Health and Safety
factors will be the main criteria considered if appeals are to be made.

SIGNING OFFICERS: The Chair proposed Sandi McKeachie be appointed as a
signing officer for the Board. MOVED BY Kathleen Bigsby SECONDED
Sharon Jardine THAT This proposal be accepted....ccceviiiesececanns

APPOINTMENT OF DIRECTORS:

MOVED BY Pauline Thémpson SECONDED Millie Wright THAT Dan Pretula
and Vi Smyth be appointed to the BOARD OF DIRECTORS for the balance
of the one-year term ending in February 1992.....cc00ccceeccscennnn
ssecvos ceecscnacanes «+ o+ CARRIED
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CORRESPONDENCE :

Letter from Play group in area needing more room for development.
Notification from Parks Board that Pool improvements will go ahead to the
amount of $300,000.00, and that windows would be replaced and Centre painted
in an $89,000.00 project.

FINANCE OOMMITTEE:

Pauline Thompson~circulated the Financial Statements and spoke to these
reports. MOVED BY Ronni Gregor SECONDED Gerald Massing THAT These statements
be accepted as circulated.......cec0eve.. eeacassses . CARRIED

A Financial Request Summary - Reviewed 03/25/91 was circulated.

The budget development needs study. Suggested work order system for
financial requests by groups and committees is being planned.

Section 1 - 5.0 Administrative Services Expenditures was discussed.

MOVED BY Pauline Thompson SECONDED Ronni Gregor THAT The Administrative
Expenditures as circulated be approved......... cesaccescans «CARRIED

A third of the cost of the Computor and Laser printer be requested from
the Seniors Funds for their part of the purchase.

Section 2 - 6.0 Program Services Expenditures

MOVED BY Gerald Massing SRCONDED Sharon Jardine THAT 6.1 to 6.5 of this
section be approved...cceceeeeecccaannanaas beessnsane CARRIED

MOVED BY Gerald Massing SECONDED Faye Ann Karasick THAT 6.6 be referred
to the Pool Comuittee and 6.7 be referred to the Program Camuittee.....
........ csccescssacesssCARRIED

Sectipn 3 - 7.0 Rental Services Expenditures

MOVED BY Pauline Thompson SECONDED Sandi McKeachie THAT 7.1 to 7.6 be
referred to the Rentals Committee..... Cesesesarasssas CARRIED

Section 1V - Expenditures tabled until April 1991.

Pauline Thompson listed these for information only. 8.1 being considered
- 8.3 Seniors Display Board no place decided on at this time.

Nick Omelusik requested all Chair people to give him a list of their
comittee members as soon as possible.

Copies of the Committee structure for 1991 was circulated. MOVED BY Gerald
Massing SECONDED Kathleen Bigsby THAT This be adopted by the Board
ceesessrossnscan ceceves « » « .CARRIED
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PLANNING COMMITTEE: Gerald Massing reported that a meeting had been held

on March 14th,1991 to discuss the Centre Redevelopment
project. Included were representatives from the Centre,City Staff,Parks
Board and the development industry. It was apparent that the market at the
present time would not provide sufficient capital for the project. The
possibility of co-operative housing would be explored. It was recommended
that the Committee be prepared to implement the priorities established on the
basis of the PERC report.

PRESIDENT'S ASSOCIATION REPORT: The annual conference is being planned

‘ for later in the year. Request for funds
for this function. MOVED BY Pauline Thompson SECONDED Millie Wright THAT
The Board send the Presidents Association $100.00 for their use........ .

A Park Bench is being dedicated to Andy Livingston costing $1,200.00.
MOVED BY Gerald Massing SECONDED Marion Drake THAT A contribution of
$100.00 be forwarded towards this project......... ceecasesaacanns CARRIED

The meeting broke for refreshments at this time.
Reconvened at 9.10 p.m.

PROGRAM COMMITTEE: Minutes of last two meetings were circulated. Sandi
McKeachie spoke to this report.

MOVED BY Gerald Massing SECONDED Trish Gabriel THAT refunds be made direct

when programs are cancelled by the Centre......cccvcveecencenns CARRIED

Finance committee will study how to acclerate refund payments.
Also Program committee will study how to address the $50.00 Course fee
allowed the Board and Committee members annually.

SENIORS OPERATIONAL COMMITTEE: Minutes of last meeting were circulated.

Vi Smyth mentioned Murals still not removed
from Notice Boards in Seniors centre. Mike Dignan will attend to this.
Suitable docation for new Display board still not settled.

PERSONNEL, COMMITTEE: Detailed information on Unionization policy was

circulated. Gerald Massing spoke to this report,and
the implementation of the proposals contained therein. Negotiations are
continuing. Dunbar has agreed to a proposal. The Board agreed that negotiations
should continue as there are several options that remain to be explored.

ARENA: This report was circulated. Marion Drake spoke to this report.
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OO-ORDINATOR'S REPORT: Items previously mentioned. Challenge '91 being
studied by Program committee.

NEW BUSINESS:

Nomination of Volunteer of the year. MOVED BY Gerald Massing SECONDED Vi

Smyth THAT Elsie Jackson be nominated as Volunteer of the year for 1991...

..Q..O....‘l...-.."tlI.lmRRIm

Legion proposal re sponsoring a quarterly dance was discussed and tabled

for further discussion ON MOTION BY Faye Ann Karasick SECONDED Sandi McKeachie

........... e+ ++«CARRIED

MOVED BY Sharon Jardine SECONDED Ronni Gregor THAT papers circulated be
photocopied on both sides......... ceeesnn ceeescesssss CARRIED

The President presented a LIFE MEMBERSHIP to Gerald Massing for the years
of his work on the Board.

There being no more business MOVED BY Trish Gabriel Meeting adjourn.
Meeting adjourned at 10.30 p.m.
Recorded by:

Margaret Hurst
March 25th,1991



MINUTES of meeting of the BOARD OF DIRECTORS of the K.C.C. Society
~held in the South room of the Seniors Centre, 5851 W.Boulevard,Vanc.B.C. on
WEDNESDAY, April 24th,1991 at 7.30 p.m.

PRESENT: Nick Omelusik in the Chair, DIRECTORS Sandra Harper,Marion Drake,
Delia Grant, Vi Smyth, Ben Thamas, Dan Petrula, Barbara Hopkins,
Ronni Gregor, Sharon Jardine, Millie Wright, Kathleen Bigsby,Gerald
Massing, Faye Ann Karasick, Sandi McKeachie, Trish Gabriel, Pauline
Thampson, David Howden,Carolyn Gill, Margaret Hurst.

STAFF: Eileen Wilson, Parks Board Staff - Gordon Lindal West Area Manager.
ABSENT: Cheryl Angus.

MINUTES: Minutes of meeting held March 27th,1991 were circulated. MOVED BY
Gerald Massing SEOONDED Trish Gabriel THAT The Minutes be accepted
as circulated...........c0ee eeecee...CARRIED.

BUSINESS ARISING OUT OF MINUTES:

1. Maple Grove Park Swimming Pool: There was a display of the planned project
which had been shown at a recent public meeting held to present this
Swimming pool renovation. Gordon Lindal spoke re Parks Board final
decision on this work. A meeting to discuss the final details is to
be held. Construction is expected to start in December 1991 and
campletion date the Summer of 1992.

—~ 2. Volunteer of the Year: Elsie Jackson will be attending the Volunteer of
the year Dinner this week. Nick Omelusik will be taking her.

3. Legion Proposal: Gerald Massing will look into this in detail and bring
information back to the next meeting.

CORRESPONDENCE: Copy of letter re Directors' Liability for Corporate Failure
to remit GST was circulated and studied by all the Directors.
The following points were considered by the Board.

1) GST systems and procedures should already be in place with an individual
or group given the responsibility to ensure the corporation complies
and conforms with the GST provisions of the Excise Tax Act (the Act.)

2) At the next directors meeting there should be a discussion of the GST and
the systems and procedures established or to be established by the
corporation to comply with the GST requirements.

3) At each directors' meeting, the individual or group in the corporation
responsible for GST COMPLIANCE should report to the directors on
the corporation's obligations under the Act and on the accounting
steps and controls taken to ensure compliance with obligations under
the Act.

4) The Directors should ask questions and satisfy themselves that they
understand the corporation's GST OBLIGATIONS and the system in place
to meet those obligations. They should have a reasonable belief that
the system is adequate to ensure compliance with the corporation's
obligations under the Act.

5) The corporate officer responsible for overseeing the GST should prepare

— a report for each Directors' meeting confirming that GST remittance
obligations have been made in each period and confirming Revenue
Canada has not indicated any dissatisfaction with the corporation's
GST reporting.
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OORRESPONDENCE: (Contd.)

6) If there are Jdoubts or issues about whether GST is payable or if input
tax credits are available, the directors should ensure the corporation seeks
professional advice.

7) If the corporation is in financial difficulty, the directors should
ensure that the corporation will remit GST through the establishment of a
trust account for payment of GST collected from customers.

Copy of Multi-cultural report was presented and circulated for information.

FINANCE OOMMITTEE REPORT: Copies of Financial Statements were circulated.
Pauline Thompson spoke to these Statements.

MOVED BY Pauline Thompson SECONDED Sandra Harper THAT The $15,000.00 liability
set aside for the Tower Project be released and returned to General
Revenue to be included in last years surpluS......... CARRIED

MOVED BY Pauline Thompson SECONDED Sharon Jardine THAT These Financial
Statements be approved......... ceeens CARRIED

Nick Omelusik requested Chairs of each Committee give him a list of names of
people serving on the respective committees to date.

ARENA REPORT: This was circulated. Marion Drake spoke to this report.
BUILDING & MAINTENANCE: Ben Thomas had nothing to report yet.

MERCHANTS ASSOCIATION: Kathleen Bigsby reported Carnival Days were to be

April 27th to April 29th 1991. No recent news re
Neighbourhood improvement plans.

PERSONNEL, COMMITTEE: Paid sick leave is being discussed.

POOL COMMITTEE: Dan Pretula spoke re applying for a Go B.C.Grant for the
proposed improvements to the Pool area, in addition to the
Parks Board funding already allocated. A suggestion to combine Maplegrove
Pool needs with Kerrisdale Pool in one request for a Grant was deferred to
the Pool Committee for recommendation to be brought to the next meeting.

SENIOR'S OPERATIONAL COMMITTEE: Copy of Minutes of last meeting were

circulated. Vi Smyth spoke to this report.
It was to be noted that the Mandate for this committee was being reviewed and
at present a Nominating committee elected was appointing the Chair people to
the respective Sub-committees instead of the Directors appointed Chairperson
as instructed in the Mandate being reviewed.

SOCCER: Season now over. Fund raiser being held at present time.
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CQO-ORDINATOR'S REPORT: Eileen Wilson gave this report. A volunteer
Tea had been organized for Volunteer Leaders and
volunteers.

PROGRAM COMMITTEE REPORT: Copy of Minutes were circulated. Sandi McKeachie
spoke to this report. MOTIONS PASSED were
presented to the Board.

MOVED BY Sandi McKeachie SEOONDED Gerald Massing THAT a Director or Committee
member serve a year before applying for the $50.00 fee allowance
during the calendar year......eeeceeeue. « - CARRIED

There being no more business MOVED BY Dan Pretula Meeting adjourn.

Meeting adjourned at 9.00 p.m.

Recorded by: Margaret Hurst

Recording Secretary.
April 24th,1991



MINUTES:

MINUTES of meeting of THE BOARD OF DIRECTORS of the K.C.C.
SOCTETY held in the South room of the Seniors Centre, 5851 W.Boulevard
Vancouver, B.C. on WEDNFSDAY, MAY 22nd, 1991 at 7.30 p.m.

PRESENT: Nick Omeiusik,in the Chair, DIRECIORS: Marion Drake, Millie
Wright, Vi Smyth, Ben Thomas,Dan Pretula, Rommi Gregor, selia
Grant, Barbara Hopkins, Carolyn Gill,Trish Gabriel,Sharon Jardin,
Faye Ann Karasick, Sandra Harper,David Howden,Sandi McKeachie,
Gerald Massing, Pauline Thompson, Margaret Hurst.

STAFF; Gordon Lindall (West Area Manager), Mike Dignan, Eileen Wilson..
ABSENT:  Kathlecen Bigsby,Cheryl Angus.

Minutes of meeting held April 24th,1991 were circulated.
MOVED BY Ben Thomas, SECONDED Faye Ann Karasick THAT The Minutes be
accepted as circulated..veee v eeencanan ess.e0.CARRIED

BUSINESS ARISiING FRCOM MINUTES:

1. Iegion Proposal: Gerald Massing reported on meeting with Legion
representative when proposal was discussed in detail.
MOVED BY Dan Pretula SECONDED Sandra Harper THAT The Board
prefers to maintain existing relaticnships with the Legion
rather than modifying them as proposed...... «e...CARRIFD

2. Maple Grove Park Issue: Gordon Lindal reported that the Concept of
this project as set out on May 22nd, 1991 had been approved.

CORRESPONDENCH; =

. Notice from Multicultural Task Force - Meetings on June 5th 1991 and
June 6th,1991 re initiatives with respect to Multi or Cross Cultural
community objectives.

2. letter from Public Library to Vancouver Parks Board re cut back in
hours of public service in all branches and the Central Branch. New
hours to go into effect June 3rd,1991.

3. Letter re Nationa. Awareness Week: May 26,1991 to June lst,1991

FINANCE OOMMITIEE REPCRT: The Financial Statements were circulated.
Pauline Thompsor spoke to these Statements.
MOVFD BY Pauline Thompson SECONDED Sharon Jardine THAT The Financial
Statements be approved as circulatec....... eeveeseCARRIED

MOVED BY Pauline Thompson SECONDED Trish Gabriel THAT The expenditurcs
to up-date and purchase new equi.ment requested by the Program and
Rental comittees also a paymeat to the Pool Committee for the purchase
of the new sound system be approved to a Total of $5;250.00......
ceevsceceecansas ceeeanse « . -CARRIFD
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FINANCE COMMITTEE REPCRT (Cont'D.)

The Finance Committee wished to approva the following recommendations
received from the Seniors Operational Committee.

1. Senior discount to stay as determined for each season. Any deficit

to be made up by the Seniors Wing Fund.
2. All activities to be categorized as program or rental.
3. All prograiis shall be prohibited from collecting and administering
fees or donations separate from the K.C.C.accounting system.
MOVFD BY David Howden SECONDED Millie Wright TUAT The above
recommendations be approved,.......c........CARRIFD

New Horizons Grants: Applications for these Grants to be studied by the
Finance Committee before completion of the requests. All groups to
comply with this direction.

Seniors Centre Recreation Facility Clerk; This position was posted as a
Temporary position at Parks Board rate of pay until the end of
May 1991, for 20 hours a week.
MOVED BY Ben Thamas SFQONDED David Howden THAT This position be
maintained at the rate of pay agreed on to the endé of June 1991..
ceceseccress o acarananenn CARRIED

MOVED BY David Howden SECCNDED Vi Smyth THAT The above position he
offered to the encumbent at the K.C.C Society's rate of pay from
July 1st, 199]l.cevincncnnn. Ceeeieereaaeaen CARRIED. ..

ARENA RFPORT; Meeting to be heid next month.

PFRSONNEL: Gerald Massing reported that a Draft of rationale being
prepared to be presentec to the City at the time of finalization.

PLANNING COMMITTEE: Staff of Parks Board being contacted re proposal of
Community Centre.

POOL, COMMITTEFE: Minutes of meeting circiilated. Dan Pretula spoke to
this repurt. He wished to emphasize that a strong commitment to
getting plans all the way should be adhered to.

PROGRAM COMMITTEE: Minutes were circulated. Carolyn Gill spoke to this
report. Question re firancial distress cases wishing to participate
in programs was discussed. Parks Board is establishing guidelines
to deal with these cases. Mike Dignan to deal with these in the
meantime.

PUBLICITY: Minutes were circulated. Sharon Jardine spoke to this reporc.



PAGE 3 -

RENTALS: Minutes were circuiated. Barbara Hopkins spoke to this report.
Sunday Evening Badminton Group and Bridge Group use of centre
at evening times nced special Security person on duty. Refer this to
Program Committee to study.
The Board wish the Day care group to continue to rent their
space for $50.00 a month with no increase.

SENIORS OPEZRATIONAL COMMITTEE: Minutes were circulated. Vi Smyth spoke
to this ceport. Recommendations from Minutes had been approved
by The Board.

CO_ORDINATOR'S REPORT: Mike Dignan reported that a recuest had been
made to irstall a Flag Pole on the Centre's lawn. The Seniors
fund would pay for this. Windows are being replaced.

NEW BUSINESS:' Nick Omelusik circulated reconmmerdations from the Parks
Board re sale of Condoms at Park Board facilities.
MOVED BY Ben Thomas SECONDED Trish Gabriel THAT The Boeas.d

approve the recommendations for the Community Centre......cee.eeee..

ceeeannn Ceeecceteeacaene e CARRIED

National Access Awareness Week: MOVED BY Faye Amnn Karasick SECONDED
Ronni Gregor THAT a No Charge access for people with

disabilities to Community Centre programs be granted for this week...

Gseesrssacteascncssnunaannnes eses-ea.CARRIED

There being no more business, MOVED BY &-n Thamas Meeting «djourn.
Meeting adjourned at 10.15 p.m.

Recorded by: Margaret Hurst
May 22nd, 1991



MINUTEB‘of meeting of THE BOARD OF DIRBECIORS of the K.C.C.
SOCIETY held in the South room of the Seniors centre, 5851 W.Boulevard,Vanc.B.C.
on WEDNESDAY, June 26th,1991 at 7.30 p.m.

PRESENT: Nick Omelusik in the Chair,. DIRECTORS Marion Drake, Millie Wright,
Vi Smyth, Delia Grant, Gerald Massing, Ronni Gregor,Carolyn Gill,
Barbara Hopkins, Sandra Harper,Dan Pretula, Trish Gabriel, Len Wall,
Sandi McKeachie, Sharon Jardine, David Howden, Kathleen Bigsby,
Margaret Hurst.

STAFF: Gordon Lindall (West Area Manager), Mike Dignan.

v

ABSENT: Pauline Thampson, Ann Karasick, Ben Thomas.

MINUTES: Minutes of meeting held May 22nd,1991 were circulated.
MOVED BY Gerald Massing SECONDED Dan Pretula MINUTES be accepted
as circulated....... tessescesssesasas CARRIED

Len Wall was nominated to the Board of Directors by Nick Omelusik to represent -
the Soccer Club.
MOVED BY Sandra Harper SECONDED Marion Drake THAT Len Wall be
appointed for the balance of the term ending in February 1992.
T ceevennse CARRIED

BUSINESS ARISING OUT OF MINUTES:

1. The position of Facility Clerk from July 1lst, 1991 offered to the incumbent
was accepted.

2. Maple Grove Park project: Gordon Lindal reported the plans had been changed
to encompass one pool for both uses not two. The construction in this
way was largely covered by the funds budgeted for this project,and no
further Grants would be needed.

CORRESPONDENCE :

Notice of Community Centre Conference Nov.lst & 2nd 1991. Theme to be
"Focusing on our Communities."

Memo from Director of Finance to Association Presidents and Treasurers
re Financial Co-Ordination.

Letter from '"Delta Card" received - no action to be taken.

FINANCE COMMITTEE REPORT: Financial Statements were circulated. David Howden
spoke to this report and MOVED The Financial Statements be accepted as
circulated SECONDED Millie Wright.....ceccceeeenn cecesenen CARRIED.
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AFFILIATION COMMITTEE: This is still being studied.

ARENA: Marion Drake reported on recent meeting held. Suggestion for Rock concerts
to be held under Periscope Concert Productions Limited was accepted by the
Arena committee and the Parks Board. Certain rules being followed and the
concerts being geared to an age group 14 to 21 years being planned. The
first concert this summer to be a trial run. Arena will receive 10% of the
funds generated.

BUILDING OCOMMITTEE: Library now moving back to their own space. Replacing
community centre windows may be put on hold. v

KERRISDALE MERCHANTS ASSOCIATION: Kathleen Bigsby reported the name had now been
changed to Kerrisdale Business Association. No set meeting dates as yet.
Carnival Days at end of August as planned.

PERSONNEL. OCOMMITTEE: Nothing new to report.

PLANNING OCOMMITTEE: Minutes of Planning comittee meetings of June 6th,and June 20th,
1991 were circulated. Gerald Massing spoke to this report. The new proposal
of this Towers Project is a Co-Op Ownership plan. Further details being
studied.

POOL COMMITTEE: Dan Pretula reported that letter re renovations to pool had been
sent to Parks Board to get started as soon as possible. Parks Board met re ~~
this work to be done, and further details of the project with priorities to
be decided ,to be forwarded to Parks Board with request to release necessary
funds as soon as possible before their meeting July 29th,1991.

PROGRAM COMMITTEE: Minutes of meeting circulated. Carolyn Gill spoke to this
report.

MOVED BY Carolyn Gill SECONDED Ronni Gregor THAT a soprano xylophone for
$202,27 be purchased for Gwen Will's Orff/Kodaly class....
...... tressescssanssasssssscassesseesCARRIED

MOVED BY Sandi McKeachie SECONDED Trish GHbriel THAT Starting September
the cost of the building supervisor for Sunday nights be covered by the
Badminton program fees.....ceceeeeens Cecetanaans CARRIED

MOVED BY Carolyn Gill SECONDED Sandi McKeachie THAT The Saturday Evening
Bridge group cover the cost of the building supervisor for that evening...
e «+«...CARRIED

PUBLICITY OCOMMITTEE: Minutes circulated. Sharon Jardine spoke to this report.

Sandra Harper circulated a sketch of Podium to be constructed.

MOVED BY Sandra Harper SEOONDED Trish Gabriel THAT approval be
given to the building of the Podium at a cost of $200.00.....
......... etescscsscassnssesssse CARRIED
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PUBLICITY COMMITTEE (Contd.)

Sketch of Gift Certificate was circulated.
MOVED BY Sharon Jardine SEOONDED Sandra Harper THAT the Gift
Certificates be accepted as shown.........ccc.... « « -« .CARRIED

RENTAL. COMMITTEE: Barbara Hopkins reported the Playschool will carry on mornings
only at $50.00 a month.

SENIORS OPERATIONAL OOMMITTEE: Minutes of last meeting were circulated. Vi Smyth
spoke to this report. v

Suggestion re Bus passes being made available for Seniors at their front desk
will be looked into by Mike Dignan. Notices of special Seniors events need posters
up in the main hall of community centre for better publicity.

SOCCER: Len Wall reported 600 children had registered for this program to start
in September. Coaches and Referees needed.

CO-ORDINATOR'S REPORT: Mike Dignan reported a membership list is to be given to
the Soccer registration people. The job development grant has now expired.
A request is being put in for renewal.

PARKS BOARD: Gordon Lindall reported Parks Board is planning to cut services
by 5% in 1992. Studies are being made re identifying where these cuts can
best be made. Parks Board needs increased revenue. Decisions will be
finalized by September.

There being no more business MOVED BY Carolyn Gill Meeting be adjourned.

Meeting adjourned at 9.30 p.m.

Recorded by: Margaret Hurst, Recording Secretary.
June 26th,1991



MOTIONS PASSED BY BOARD OF DIRECTORS AT THEIR
MEETING held June 26th, 1991

MOVED BY Carolyn Gill SECONDED Ronni Gregor THAT a soprano Xylophone for
$202.27 be purchased for Gwen Will's Orff/Kodaly clasS.....ccc...
....... tesssssssasesnasssssCARRIED

MOVED BY Sandi McKeachie SBCONDED Trish Gabriel THAT starting September
the cost of the building supervisor for Sunday nights be covered
by the Badminton program fees.......cceeeeee.e .CARRTED

MOVED BY Carolyn Gill SPOONDED Sandi McKeachie THAT the Saturday evening Bridge
group cover the cost of the Building supervisor for that evening.

cecsescssansnans cecveoes ¢ +eee0s.CARRIED

Moved by Sandra Harper SECONDED Trish Gabriel THAT approval be given to the
building of the Podium at a cost of $200.00......... tetesasssasana
cececns ceececaces cececnnn « . .CARRIED

MOVED BY Sharon Jardine SEOONDED Sandra Harper THAT the Gift Certificates
be accepted as Shown....ccceveceeeceesccnen CARRIED



MOTIONS PASSED AT BOARD OF DIRECTORS MEETING OF THE K.C.C

SOCIETY held JULY 24th, 1991.

FINANCE COMMITTEE:

1. MOVED BY Pauline Thompson SEOONDED Sharon Jardine THAT All costs of
Fundraising iicludinrg supplies, fees, etc.,be paid out of the
proceeds raised...eeeceecccercaceccccacsnansas CARRIED

2. MOVED BY Pauline Thampson SECONDED Millie Wright THAT The Bank Accounts

held by user groups be closed and the funds turned over to the
K.C.C by September lst, 199l......cccceeeeeeeneeces..CARRIED

3. MOVED BY Pauline Thompson SPOONDED Ronni Gregor THAT The user group

fees structure recommended by the Seniors Operations Committee
be adopted and implemented effective September 1st,1991....

4, MOVED BY Pauline Thompson SBOONDED Trish Gabriel THAT The calculation

of the programming cost and fees for Seniors programs be amended

to meet the new pricing guidelines........cceee.. « « « .CARRIED
5. MOVED BY Pauline Thompson SECONDED Carolyn Gill THAT The pricing for

Seniors taking Adult programs be amended to allow 25% off the
AdUlt PriCe...ecoeeessevcccnsscessccssccsnconns CARRIED

PLANNING OCOMMITTEE:
1. MOVED BY Gerald Massing SECONDED Kathleen Bigsby THAT This proposal
be taken to Parks Board to seek support for the funding of a
feasibility study...veeereeeienieeeceeccescananns CARRTED

NEW BUSINESS:

1. MOVED BY David Howden SECONDED Barbara Hopkins THAT The old Board
Room and its furnishings be dismantled.....c.cceeeeeeee caeue



MINUTES of meeting of the BOARD OF DIRECTORS of the K.C.C.SOCIETY
held in the South room of the Seniors Centre, 5851 W.Boulevard,Vanc.B.C.
on WEDNESDAY July 24th,1991 at 7.30 p.m.

PRESENT: Nick Omelusik,in the Chair, DIRECTORS Kathleen Bigsby, David Howden,
Sharon Jardine, Len Wall, Trish Gabriel, Barbara Hopkins, Gerald
Massing, Carolyn Gill, Millie Wright, Vi Smyth, Delia Grant, Marion
Drake, Dan pretula, Pauline Thompson, Ronni Gregor, Margaret Hurst.

ALSO PRESENT: Bob Isaac-Renton, Gilliam Watson-Donald, (Visitors) Mike Dignan,
Bruce MacWilliam (Staff)

ABSENT: Ann Karasick, Sandra Harper, Ben Thomas, Sandi McKeachie.

Letter from Isaac-Renton Architects with Proposal for redevelopment of
Kerrisdale Community Centre with Providence Shelter Corporation was circulated.
Gillian Watson-Donald spoke to this proposal and answered any questions.
Details of circulated information were discussed, and Bob Isaac-Renton and
Gillian Watson-Donald left the meeting after their presentation.

MINUTES: Minutes of meeting held June 26th,1991 were circulated. MOVED BY Dan
Pretula SECONDED Trish Gabriel Minutes be accepted as circulated with an
additional note of the announcement of the Flag Raising event to be held on
Canada Day at the Seniors Centre by David Howden......ceceeeeven ceeene
cesescscccnccacssssssesssasacesseses CARRIED

BUSINESS ARISING OUT OF MINUTES:

1. Bus Passes at Seniors Desk. Mike Dignan reported the Transit Company had not
been contacted yet, but Passes were now available at the Shell
Station on 41st Avenue.

QORRESPONDENCE :

1. Letter of Thanks from the Director of the Vancouver Public Library for use of
part of the centre space while renovations were being made to
their premises.

2. Letter re Leadership Development Programs Workshops being planned. This was
circulated for the Directors information.

FINANCE: Balance Sheet and Income Statement for June 30th,1991 were circulated.
Pauliné Thompson spoke to this report. MOVED BY Pauline Thompson
SEOONDED Gerald Massing THAT The Financial Statements for the
period ended June 30th,1991 be adopted as presented......cceecueeeees
cesasasssssccccscsssssessss.CARRIED

MOVED BY Pauline Thompson SECONDED Sharon Jardine THAT All costs of fundraising
including supplies, fees, etc., be paid out of the proceeds raised..........
cececsesonesssssssasessascesssss CARRIED
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FINANCE (Contd.) -

MOVED BY Pauline Thompson SECONDED Millie Wright THAT The Bank Accounts held
by user groups be closed and the funds turned over to the K.C.C.by September
1st, 1991...... cesesscannnans ¢eseeesees CARRIED

MOVED BY Pauline Thompson SECONDED Ronni Gregor THAT The User group fees
structure recommended by the Seniors Operations Committee be adopted and
implemented effective September lst, 1991.

MOVED BY Pauline Thompson SEOONDED Trish Gabriel THAT The calculation of the
programming cost and fees for Seniors programs be amended to meet the new

pricing guidelines.......eceveveconceanns CARRIED

MOVED BY Pauline Thompson SECONDED Carolyn Gill THAT The Pricing for Seniors
taking adult programs be amended to allow 25% off the adult price..........
....... tcescasccessssssascsseseass.CARRIED

PERSONNEL COMMITTEE: Gerald Massing reported that salary increases will be
assessed. Response from Dunbar re Personnel has not yet been received.

SOCCER: Recommendations for discussion from the Finance Committee re the Soccer
Club were circulated. Len Wall wished a further study with the Soccer Club
to be made re these recommendations.

OO-ORDINATOR'S REPORT: Mike Dignan reported that the Grant for the kitchen help
had expired and a new application had not yet been sent in. The Grant cannot
be given to the same person more than once, and is only good for a year at a
time. He would be applying for a new Grant.

ARENA: Bruce MacWilliam was introduced and is Acting Co-Ordinator for Mike Dignan
at present. Bruce reported Arena had more users this year. The Rock concert
is being planned for August 15th,1991 on a trial basis. Flea market tables
selling well.

KERRISDALE BUSINESS ASSOCIATION: Kathleen Bigsby reported that the Arlington group
are doing surveys for this Association. Carnival Days are being held on
August 23rd, and 24th,1991. It was suggested tha¢a joint advertisement with
the Flea market and Carnival Days be set up.

PLARNING COMMITTEE: The presentation by the Planner and Architect was studied. The
next step is to fund a feasibility study.
MOVED BY Gerald Massing SPOONDED Kathleen Bigsby THAT This proposal be taken
to Parks Board to seek support for the funding of a feasibility study.........

THE MEETING moved in camera for further discussion of the development Plan.
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POOL: Minutes of last meeting were circulated. Dan Pretula spoke to this

report. Meeting planned with Parks Board staff towards thqénd of
August 1991. A continuous liason with the City Manager and Parks Board will
be kept.

PRESIDENT'S ASSOCIATIONS: Nick Omelusik reported Parks Board had requested

. the associations to study where 5% cuts in funding could be made.
Our staffing costs account for 80% of funds and it takes $400,000.00 to run
this centre. Ben Thomas with his building committee will consult with Staff
on whether physical plant operations can be made more efficient.

PROGRAM COMMITTEE: No meeting in July.

PUBLICITY COMMITTEE: Minutes of last meeting circulated.

SENIORS OPERATIONAL COMMITTEE: Minutes of last meeting with recommendations
from the Senior's Program comittee re new charges for programs

were circulated. Vi Smyth spoke to this report and stated her personal

disagreement with the accepted decisions.

NEW BUSINESS: MOVED BY David Howden SBECONDED Barbara Hopkins THAT The old

Board Room and its furnishings be dismantled...............
J-vecsscsssasseassscesssssns.CARRIED.

There being no more business, MOVED BY Sharon Jardine Meeting adjourn.
Meeting adjourned at 10.30 p.m.

Recorded by: Margaret Hurst
July 24th,1991



FILE 312 - MOTIONS MOVED AND PASSED AT BOARD MEETING AUGUST 28th,1991

1. MOVED BY Ronni Gregor THAT the Minutes as circulated be adopted.SBOONDED
Ben Thomas.....cceeveecccanea. CARRIED

2. MOVED BY Gerald Massing SECONDED Sharon Jardine THAT Flowers or a
Charitable donation suggested by the family be arranged...
cecssessceansacssssessssss.CARRIED (Hugh Whitcutt's death)

FINANCE COMMITTEE:

3. MOVED BY Pauline Thompson SECONDED Millie Wright THAT These reports be
accepted as circulated........ cecenons CARRIFD

4., MOVED BY Pauline Thampson SECONDED Sandra Harper THAT Payment by Credit
card be implemented for January registration......ce.eecee...
ceseececscsssscsssssss+s CARRIED

Program Committee:

5. MOVED BY Trish Gabriel SECONDED Sandi McKeachie THAT The following two MOTIONS
from the Program Committee be accepted by the Board.

a) Early registration will be available to those within the E.L.S courses
SO as to provide continuity for a maximum period of one year.
(September to August).

b) Wednesday Junior and Teen Badminton and Friday Archery will be costed out
as regular programs and a fee will be charged. Instructors wages will
be covered from fees and Parks Board budget will no longer be paying
for it.

Cesecscessescnnne «oseseses..CARRIED

Co-Ordinator's Report:

6. MOVED BY Kathleen Bigsby SPOONDED Vi Smyth THAT The Board endorse these Staff
changesS...cceeeeeeeceesssss .CARRIED

7. MOVED BY Ben Thomas MEETING ADJOURN.
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MINUTES of meeting of THE BOARD OF DIRBCTORS of the K.C.C.Society —
held in the South room of the Seniors Centre 5851 W.Boulevard,Mancouver,B.C.
on WEDNESDAY, August 28th,1991 at 7.30 p.m.

PRESENT: Nick Omelusik in the Chair, DIRECTORS Marion Drake,Millie Wright,Ben
Thomas,Vi Smyth,Gerald Massing,Pauline Thompson,Ronni Gregor,Sharon Jardine,
Barbara Hopkins,Sandra Harper,Trish Gabriel,Sandi McKeachie,Faye Ann Karasick,
Len Wall,David Howden,Kathleen Bigsby,Margaret Hurst.

ALSO PRESENT: Bruce MacWilliam (Staff)

ABSENT: Carolyn Gill,Dan Pretula,Delia Grant.

MINUTES: Minutes of meeting held July 24th,1991 were circulated.

MOVED BY Ronni Gregor SBOCONDED Ben Thomas, THAT the Minutes as circulated

be adopted....ccecveveveiieceencnes...CARRIED
BUSINESS ARISING OUT OF MINUTES:

1. Centre Develdpment Project: Nick reported that he attended a meeting
including Commissioners Chiaxg;io and Cowie and Vic Kondrosky at
which the Centre's intention/to seek funding for a feasibility
study to assess the Providence Shelter Corporation proposal. Some
of the suggested data related to the market value of real estate
in Kerrisdale and the cost of constructing Centre space needed to
be considered very carefully, as this was vital to determining
how much capital would be available for the project. The pagking "
requirement would be assessed, as well as the impact on parktpace
in the vicinity of the shelter. It was expected that staff would
have information ready for the Parks Board's Planning Committee
sometime in September. At that point there would be a clearer
indication of whether a request to fund a feasibility study would
sucdeed.

2. Budget Parks Board cuts: Although the Parks Board had identified a
number of areas where savings might be sought,these had not yet
been implemented. The areas where the Kerrisdale Community Centre
might be affected include a reduction in the supplies budget, the pool
casual staff budget, and conversion of flower beds to shrubbery.

OORRESPONDENCE :

1. Letter from Facility Development of Parks Board. re Development of
Weeks House, in Heritage Square. Proposals requested. Letter was
circulated for information to the meeting.

2. Letter of complaint of loudness of music from Swimming Pool being dealt
with. Staff still adjusting new sound system.

3. Notice of Hugh Whitcutt's death was brought to the attention of the Board.

MOVED BY Gerald Massing SECONDFD Sharon Jardine THAT Flowers or

a charitable donation suggested by the family be arranged...........
cecsccoscsnennne coecsccnnns . . CARRIFD

Nick Omelusik will attend to this.

i,
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FINANCE COMMITTFE: Financial Statements were circulated. Pauline Thompson spoke
to these reports.

MOVED BY Pauline Thompson SECONDED Millie Wright THAT These reports be
accepted as circulated..... ceccecessasscasssss CARRIED

Pauline Thompson mentioned that the discount on implementing payment by Credit
cards for programs, etc. would be no more than 2%.
MOVED BY Pauline Thompson SECONDED Sandra Harper THAT Payment by Credit
Card be implemented for January registration.....ccceeecececes.
ceecocscessssecssesenssssss . CARRIED.

SENIORS OPERATIONAL COMMITTEE: Minutes of last meeting were circulated.
Vi Smyth spoke to this report. Seniors to consider using the
Publicity Committee for their P.R.needs.

ARENA: Two reports circulated. Bruce MacWilliam spoke to these reports. Marion
Drake spoke to the Flea Market report. Recent events proved very successful.

BUILDING COMMITTEE: No report.

PERSONNEL: Gerald Massing reported that Discussions re Unionization of Staff
were being finalized and would be presented to Parks Board at the end of
September.
Request from Finance Committee to increase staff salaries 4% from September lst,
1991 was to be studied until the next Board meeting on September 25th,1991.
Although the Board wanted to implement the increase immediately, the impending
unionization of some of the positions would mean that any increase awarded to
these positions would be a charge against the Kerrisdale budget in perpetuity.
To award an increase to some employees and not others seemed unfair, and it
was thought there was a reaqgnable chance negotlatlons would be completed

before the next meet;_g IDA ﬂd“VAuﬂU

PROGRAM OOMMITTEE: Minutes of last meeting were circulated. Trish Gabriel spoke
to this report.

MOVED BY Trish Gabriel SECONDED Sandi McKeachie THAT The following
two MOTIONS fram the Program Cammittee be accepted by the Board.

1. Early registration will be available to those within the E.L.S courseg9tgs
provide continuity for a maximum period of one year (September to August).

2. Wednesday Junior and Teen Badminton and Friday Archery will be costed out as
regular programs and a fee will be charged. Instructors wages will be covered
from fees and Parks Board budget will no longer be paying for it.

..'........l.l......O...i..b@RR—Iﬂ)

PUBLICITY COMMITTEE: No report.

AFFILIATION COMMITTEE: Faye Ann Karasick reported no information at this time,
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KERRISDALE BUSINESS ASSOCIATION: Kathleen Bigsby reported Carnival Days seemed
succéssful, Several Directors were assisting. Centre identificatioss
buttons had been distributed and were to be used at future events.

RENTALS: Barbara Hopkins reported that a statement re rentals would be given at
future Board meetings.

SOCCER: Len Wall reported that registration for Soccer would be taking place in
a couple of weeks.

CO-ORDINATOR'S REPORT: Bruce MacWilliam reported that Cheryl Armstrong wished to
continue in her Job Sharing. This had been very successful during this last
year and Staff were pleased with it. Parks Board will be making a policy re
Job sharing of their own. Nancy Reynolds has requested to Job share at
Kerrisdale and will be starting here and Daphne Beck will return to the Arena.

MOVED BY Kathleen Bigsby SECONDED Vi Smyth THAT The Board endorse
these Staff Changes........cccceeveeeeees. .CARRIED

Cashiers and checkers needed from the Board for registration day Sept.5th,1991.
Names were given to Bruce at this time.

Bruce MacWilliam reported that the Job Employment Grant used to pay
the kitchen help in the Seniors centre was not renewed by the group concerned. They
do not allow more than two grants to one centre. Kitchen help is now being paid by
the Seniors centre funds.

Mike Dignan will be taking up his position as Co-Ordinator for the
centre at the end of September 1991.

p—
There being no further business MOVED BY Ben Thomas Meeting adjourn.
Meeting adjourned at 8.45 p.m.

Recorded by: Margaret Hurst.
August 28th,1991.



MOTIONS passed at BOARD OF DIRECTORS meeting held SEPTEMBER 25th,1991

MINUTES adopted as circulated. MOVED BY Vi Smyth SBCONDED Ronni Gregor........

PERSONNEL, - MOVED BY Sharon Jardine SECONDED Ronni Gregor THAT The Board
implement the salary increases of their Staff as proposed at 4%
as soon as possible retroactive from September lst,1991......

OOMMUNITY ASSOCIATION OONFERENCE _

MOVED BY Barbara Hopkins SECONDED Trish Gabriel THAT The registration
fee for this Conference be absorbed by the Society's funds......cec...

PROGRAM MOVED BY Gerald Massing SECONDED Ronni Gregor THAT The Board approve
up to $1,500.00 for the Program Committee to use for their immediate
NEEAS seeveecsscnscncsncsccccenas CARRIED

MOVED BY Gerald Massing SPOONDED Millie Wright THAT the Drop-in fee
for the evening Bridge "5000" be set at $1.00.....ccceecccececennns
..... eecesacsscscsssanasess=sss.CARRIED

POLICY MOVED BY Kathleen Bigsby SBOONDED Gerald Massing THAT a Committee
be struck to make a policy for presenting Life Memberships as an appro-
priate response to significant contributions to the centre.......
T o« o+ oCARRIED
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MINUTES of meeting of the BOARD OF DIRECTORS of the K.C.C.Society
held in the South room of the Seniors centre,5851 W.Boulevard,Vancouver,B.C.:
on WEDNESDAY, September 25th,1991 at 7.30 p.m.

PRESENT:Nick Omelusik in the Chair, Directors Millie Wright,Delia Grant,
Vi Smyth,Barbara Hopkins,Ronni Gregor,Sharon Jardine,Trish Gabriel,
Dan Pretula,Gerald Massing,Kathleen Bigsby,Margaret Hurst.

ALSO PRESENT: Gordon Lindal, (West Area Manager),Michael Dignan (Staff),
Eileen Wilson (Staff).

ABSENT: Marion Drake,David Howden,Pauline Thompson,Len Wall,Sandi McKeachie,
Sandra Harper,Ben Thomas. Faye Ann Karasick.

MINUTES: Minutes of last meeting were circulated.
MOVED BY Vi Smyth SPOONDED Ronni Gregor THAT The Minutes be adopted
as circulated.....cccceeteececcacess..CARRIED

BUSINESS ARISING OUT OF MINUTES:

1. CENTRE DEVELOPMENT PROPOSAL: Nick Omelusik reported on a conversation with
Robert Isaac-Renton, who had met with Parks Board staff in relation
to the development proposal. The need to conform with the city's
parking requirement by-law could consume a significant part of the
capital available for the project. It appears that the city is
willing to relax this requirement,and Parks staff are waiting for
confirmmation in writing. Upon receiving this, an assessment of the
project would proceed to determine whether there would be any point
in approaching Parks Board to seek funding to prepare a proposal to
place before the public.

L

2. PERSONNEL: Meeting between Park Board staff and Finance Committee of the
City is being held re this question. Retro active pay will be to
January 1990. Implementation of the Unionization to be January 1992.
Gordon Lindal spoke to these increases.

MOVED BY Sharon Jardine SEXONDED Ronni Gregor THAT The Board
implement the salary increases of their Staff as proposed at 4%
as soon as possible retroactive from September 1lst, 1991........
P o 1 & & T< o] 6 in favour

2 against.
Information sheet re increases in Salary to be circulated to all
Staff.

3. HUGH WHITCUIT OOMMEMORATION: Nick Omelusik reported that a Donation of
$100.00 had been sent to the Leslie Ann Whitcutt Memorial Fund at
the request of the family.
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OORRESPONDENCE :

v
1y

1. Letter re Community Association Conference to be held Nov.lst & 2nd 1991.
This was circulated and any Board member wishing to attend will
receive funding for the Registration fee from the Society.

MOVED BY Barbara Hopkins, SBEOONDED Trish Gabriel THAT the Registration
fee for this Conference be absorbed by the Society's funds............

2. Letter from Stanley Park Task Force circulated for information.

FINANCE REPORTS: In the absence of Pauline Thompson and David Howden, these reports
were deferred to the next meeting.

OOMMITTEE REPORTS: Faye Ann Karasick had resigned as Chair for the Affiliation
Committee due to pressure of work. Nick Omelusik will appoint another
Chair-person. Carolyn Gill had also resigned from the Chair of the
program camittee due to pressure of Nursing studies. Sandi McKeachie
and Trish Gabriel will be Co-Chairs for this committee.

SENIORS OPERATIONAL COMMITTEE: Minutes of last meeting circulated.

Vi Smyth spoke to this report. Reported Lillian Petersons death and Vera
Perreault's sickness considered a great loss to the Seniors centre.

ARENA: Concert given last August was so successful that Periscope Inc. requesting
space to give another one next year. Arena needs a computor for contracts re
Skating groups. Information notices are being made up for new Candian Skiers.

KERRISDALE BUSINESS ASSOCIATION: Nothing to report.

PARKS BOARD: Gordon Lindal presented plans for the renovations of Maplegrove Pool
for the Board to study. He spoke to this presentation. Park Board expect to
have this project completed by next Spring.

PERSONNEL: Nothing to add.

POOL: Dan Pretula spoke re the design cost study of the Pool being discussed with
Park Board. Financing will probably have to be increased beyond the present
funds set aside. Fund raising projects will be needed.

PUBLICITY: Minutes of last meeting were circulated. Sharon Jardine spoke to this
report.

PROGRAM COMMITTEE: Minutes of last meeting circulated.

Trish Gabriel spoke to this report. A budget Proposal was presented for
1991/1992. Total required amounting to $6,950.00.This budget to be deferred to
next meeting when Finance Committee is present.
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PROGRAM COMMITTEE (Cont'd)

MOVED BY Gerald Massing SECONDED Ronni Gregor THAT The Board
Approve up to $1,500.00 for the Program Committee to use for their immediate
needs..... teesceessresasrececnesrnsnrnn .CARRIED.

The Drop-in fee for the Bridge "5000" was discussed.
MOVED BY Gerald Massing SECONDED Millie Wright THAT the Drop-in
fee for the evening Bridge "5000" be set at $1.00...........
cesavone esesscssscesssesassCARRIED

RENTALS: Barbara Hopkins reported that Mary Wong would be looking after the
rentals now, Eileen Wilson will not be doing this work. A full report will
be presented at the next meeting. Total rentals for the past year amounted
to $14,290.00.

PRESIDENT'S COMMITTEE: Meeting held to discuss Draft Management Plan mainly.
Budget reduction issue is to be implemented. Gordon Lindal spoke to the
Park Board identification of reductions and City Manager is now reviewing the
Park Board's proposals. Presidents Committee will be speaking to the meeting
set for October 29th,1991 at the evening portion of the Agenda.

SOCCER: No report.

CO-ORDINATORS REPORT: Mike Dignan reported a new numbering system was now in plagg
for the keys for rooms. He had been completing a Park Board project during
the summer months re alternate funding from Foundations and various groups. «
A study had been made re fund raising projects and would be continuing to find
ways to get needed funds. He mentioned Len Cederholm was to retire from Park
Board and a Going-away function was being held October 5th,1991 in the Multi-
Purpose room.

NEW BUSINESS: Excerpts from the Draft Management Plan were circulated for Board
Members information. The entire document may be borrowed from the Board box
in the office.

The Board office room is now 315 and can be used at any time.
Appropriate response policy is needed for significant contributions to the
centre.

MOVED BY Kathleen Bigsby SECONDED Gerald Massing THAT a Committee
be struck to make a policy for presenting Life Memberships as an appropriate
response to significant contributions to the centre......eceeeecececess

Nick Omelusik will attend to this.

A Directors Luncheon or Dinner was discussed. A combined Staff and Directors

function may be better. A formal proposal for funds for such an event will be

brought to next meeting.

Sharon Jardine mentioned there was a need for Baby-sitting at registration time.

Also more security for the care of money being handled through registration.
These points will be persued and a report will come back from the Finance committee
at the next meeting. )

There being no more business - MOVED BY Dan Pretula Meeting be

MEETING ADJOURNED 10.15 p.m.

Recorded by: MARGARET Hurst,
September 25th,1991

adjourned, . ~—
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mfImSpassedatHEEtingofTﬂEmARDOFDIRms
held OCTOBER 23rd,1991 at The Community Centre

1. MINUTES: MOVED BY Len Wall SECONDED Ronni Gregor THAT the Minutes of meeting

2.

held September 25th,1991 be accepted as circulated..... cesasecnsa
® P 5 0 6 0 O O 0B ee e e e ....m

POLICY OF LIFE/HONORARY MEMBERSHIP:
MOVED BY David Bowden SECONDED Marion Drake THAT The Board establish
an Hours and Awards COMMittee..ve.ceeececececsacacans CARRIED

MOVED BY Pauline Thampson SECONDED Ronni Gregor THAT This Cammittee
consider Honoring other individuals outside the Centre...............

STAFF/BOARD SOCIAL FUNCTION:
MOVED BY Kathleen Bigsby SECONDED Pauline Thampson THAT the Board
contribute $350.00 to the Staff Christmas function to be held in
December 1991l...c¢vc0ceeaceese...CARRIED

FINANCE COMMITTEE:
MOVED BY Pauline Thompson SBEOONDED Sharon Jardine THAT the Financial
Statements be accepted as circulated........... ceeanne CARRIED

MOVED BY Pauline Thompson SECONDED David Howden THAT The Board approve
the Draft Budget as presented with susplus of $26,150.00 as amended..
..... teecsenssscncscssssacssssssss CARRIED

SENIOR'S OPERATIONAL COMMITTEE:
MOVED BY Vi Smyth SECONDED Millie Wright THAT a refund of fees and
programs amounting to $21 00 paid by Lillian Peterson, be made to her
family...ooeveven.. Ceeeeeeeenaaaaa CARRIED

BOARD SOCIAL FUNCTION:
MOVED BY Kathleen Bigsby SEOONDED Trish Gabriel THAT a recognition
Dinner be held in January 1992 for the Directors,Senior Staff and
Park Board Commissioners by invitation, the event not to exceed a
budget of $2,000.00.....cc0uvctiuennns . .CARRIED

ADJOURNMENT: MOVED BY Sandi McKeachie Meeting be adjourned.
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MINUTES of meeting of the BOARD OF DIRECTORS of The K.C.C.SOCIETY
held in the South room of the Senior's centre, 5851 W.Boulevard,Vancouver,B...
on WEDNESDAY October 23rd,1991 at 7.30 p.m.

!
1

PRESENT: Nick Omelusik in the Chair, DIRECTORS Marion Drake, Millie Wright,Delia Grant,
Vi Smyth, Pauline Thompson,Ronni Gregor,Sandi McKeachie,Trish Gabriel,Sharon
Jardine, Leonard Wall, David Howden,Kathleen Bigsby,Margaret Hurst.

ALSO PRESENT: Gordon Lindal (West Area Manager,Parks Board), Mike Dignan (Staff)

EXCUSED: Ben Thomas, Dan Pretula, Sandra Harper,Gerald Massing,Barbara Hopkins,
Faye Ann Karasick, Carolyn Gill.

MINUTES: Minutes of meeting held September 25th,1991 were circulated.
MOVED BY Len Wall SECONDED Ronni Gregor THAT the Minutes
be accepted as circulated....ceceieneeccencncncncecnnens .
cesscecscnsns e+ .+ CARRIED

BUSINESS ARISING OUT OF MINUTES:

1. Centre Development Project: Nick Omelusik reported on a recent conversation
with Jim Lowden,the Parks Board's Director of Planning. The development
proposal was being considered by the City's Planning department. The parking
requirement no longer appeared to be a problem, and the economic projections
prepared by Chris Catliff were promising. The city planners had expressed
some concern about the scale of the project. If this can be resolved witho’ ™
affecting the economics of the proposal, it is likely that the staff report
would recommend granting funds for a more thorough feasibility study.

2. Unionization/Salary Increases; Still being studied.

3. Policy of Life/Honorary Membership: Nick Omelusik circulated copies of Policy
on Honorary/Life Membership according to the By-Laws.

MOVED BY David Howden SBECONDED Marion Drake THAT The Board establish an

Honours and Awards Committee................. «CARRIED

MOVED BY Pauline Thompson SECONDED Ronni Gregor THAT This Committee consider

Honoring other ijdividuals outside the Centre........ teseasessancecencannn
esessvsace . sevascsacse CARRIED

Mike Dignan mentioned that a Formal program for Awards is already in place in some
Community Centres.

4. sStaff/Board Social Function: Kathleen Bigsby presented a report on meeting
of Ad Hoc Committee held recently.
a. It was recommended THAT a Staff Christmas function be held to which the
Board will contribute $350.00.
b. The Boardhold a recognition dinner in January 1992 for the Directors
Senior Staff and Park Board Commissioners by invitation not to exceed a
budget of $2,000.00.
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MOVED BY Kathleen Bigsby SPOONDED Pauline Thompson THAT The
Board contribute $350.00 to the Staff Christmas function to be held in
December 1991....... cececascecsssssessCARRIED

MOVED BY Kathleen Bigsby SPOONDED Trish Gabriel THAT a
recognition Dinner be held in January 1992 for the Directors, Senior Staff
and Park Board Commissioners by invitation, the event not to exceed
a budget of $2,000.00......cc0000cn- etecetscassccnss CARRIED

5. Bridge Club Fees: An Ad.Hoc Committee, Chaired by Sandra Harper has been
struck to reconsider the $1.00 drop in fee for Bridygye Players.

CORRESPONDENCE :
1. Letter from Chess Club re protest fee structure.
2. Annual report from Allan Argent.

FINANCE COMMITTEE: Pauline Thompson spoke to the Financial Reports as at August 3lst,
1991. The Financial Operational Budget was $600,000.00 and a surplus shown
of $68,000.00 was noted. All programs had performed well.

MOVED BY Pauline Thompson SECONDED Sharon Jardine TIAT These
Financial Statements be accepted as circulated..... tecene Cesesceascann ..
cesssesesesssrrsece eesseseCARRIED

The Budget Draft for 1992 was circulated. Pauline Thompson spoke to this
statement. Requests from all committees for their requirements in the caming
year to be given to the Finance Committee by next month.

MOVED BY Pauline Thompson SPOONDED David Howden THAT The Board
approve the Draft Budget as presented with surplus of $26,150.00 as amended.
Purchase of equipment needed to be approved.......c.ecveveeeens ettt ecocacceas
ctecesasecessaneces essece eeesass CARRIED

Pauline mentioned she wished to resign from the Chair of the Finance Committee as
soon as a replacement could be found. She would train anyone coming into this
position. Nick Omelusik accepted her decision with regret but wished to thank her
for her last five years of service on the Finance Committee.

SENIOR'S OPERATIONAL COMMITTEE: Minutes of last meeting were circulated. Vi Smyth
spoke to this report. The memorial for Lillian Peterson is still being
discussed.

MOVED BY Vi Smyth SPOCONDED Ronni Gregor THAT a refund of Fees and
Programs amounting to $21.00 paid by Lillian Peterson, be made to her family.
................... ecosescscesss.CARRIED

Many protests received re Carpet Bowling fees. These to be reviewed by Millie
Wright and rolled back at the Finance Committee's discretion.
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MINUTES of meeting of the K.C.C. Board of Directors held in the
South room of the Seniors Centre, 5851 W.Boulevard,Vancouver,B.C. on WEDNESDAY,
NOVEMBER 27th, 1991 at 7.30 p.m. '
PRESENT: Nick Omelusik in the Chair, Directors David Howden,Kathleen Bigsby,
Leonard Wall, Sandra Harper, Vi Smyth,Barbara Hopkins,Ronni Gregor,Sharon
Jardine,Trish Gabriel,Delia Grant,Pauline Thompson,Margaret Hurst.

ALSO PRESENT: Gordon Lindal (West Area Manager),Mike Dignan (Staff)Cheryl
Armstrong (Staff).

EXCUSED: Millie Wright,Marion Drake,Dan Pretula,Faye Ann Karasick,Sandi McKeachie,
Ben Thomas,Gerald Massing,Carolyn Gill.

MINUTES: Minutes of meeting held October 23rd,1991 were circulated.
MOVED by Len Wall, SECONDED Sharon Jardine THAT These Minutes
with two corrected typing errors be accepted as circulated.
...... cecscececascsnsssssssss.CARRIED

BUSINESS ARISING OUT OF MINUTES:

1. Centre Development Proposal: Nick Omelusik reported a meeting is scheduled
for this project Friday 29th,1991. It seems that affordable housing is
the main concern of the City Planning Committee at present.

2. Unionization/Salary increases: Information is now ready to go to the Staff.
Present negotiations with Labour is a concern as a strike vote has been
taken and future action is uncertain. Gordon Lindal spoke re this and a
plan is now in place bringing staff identified as group 1 employees on to
Parks Board Payroll as of January lst, 1992. Pay to be retroactive to
January lst, 1990. Retroactive pay no likely to be made until February 1992.

3. Honours Awards Committee; Sandra Harper will Chair this Committee, Dave
Howden will be on it and the President requested any Directors who wished
to join it, give their name to Sandra Harper.

4. Recognition Dinner: Kathleen Bigsby reported that several restaurants had
been contacted. Prices compared. Date of event to be January 30th,1992.
Meeting will be held to make a decision on the Place.

5. Bridge Club Fees: Sandra Harper reported a meeting had been held. A
recommendation had been made to drop the $3.00 per Session fee and make
a Drop-in fee of .40c per evening instead.

MOVED By Sandra Harper THAT the previous MOTION passing the
Bridge Fee of $3,00 a session be rescinded and a drop-in fee of 40 cents
an evening be effective from January lst, 1992.SECONDED Kathleen Bigsby.
6. Community Association Workshop; Sharon Jardine and Vi Smyth attended.
It was very interesting and helpful. Worthwhile attending.
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SENIOR'S OPERATIONAL COMMITTEE: Minutes of last meeting were circulated. Vi
Smyth spoke to this report. Fee structure for Passive programs with Volunteer
leaders were reviewed. A new fee structure will be put in place from the
lst January 1992. . ‘ )
MOVED by Vi Smyth SECONDED Delia Grant THAT the new Fee structure
list as presented by Mike Dignan be accepted and implemented from
January 1992....c0.0ecceeevess JCARRIED

ARENA: Mike Dignan reported that the Fax machine was being installed.

KERRISDALE BUSINESS ASSOCIATION: Hallowéen Fireworks a success. Santa Claus Days
being planned for Dec.l4th to Dec.2lst,1991. Program committee requested
information re events planned ahead of time.

MAPLEGROVE PROJECT: Gordon Lindal reported the project wds re-examined and costs
cuts were discussed. Additional money is being requested as the project is
still over budget. The work is still on target timewise. Size of pool not
being changed.

' POOL, COMMITTEE: Trish Gabriel spoke for Dan Pretula. Parks Board will only put

on a new roof, and not consider any other renovations. Gordon Lindal
reported Parks Board is waiting for the Towers Project to be settled. The
money allocated is for Roof only.

PROGRAM COMMITTEE: Minutes of last meeting were circulated. Trish Gabriel spoke
to this report.

PUBLICITY COMMITTEE: Sharon Jardine reported no meeting had been held. The
Gift Certificates had been presented at the Crafts Sale and Bazaar held
in the Seniors Centre November 1l6th 1991 for exposure.

RENTALS: Barbara Hopkins reported that a total of $3,255.53 had been made for
the month of October 1991.

CO-ORDINATOR'S REPORT: Mike Dignan reported Unionization forms were being worked
out with Ono. Last few weeks evening staff have been working with day-time
staff for orientation purposes. Parks Board are starting work on the
Maplegrove Playground.

NFW BUSINESS:

Economic Access to Leisure: Essential pages from the Draft Policy were circulated
by Nick Omelusik. The Directors read through various points and discussed
these.

The policy was considered desirable by the Board, and the general objectives
were already being implemented to some degree by the Centre. Points were
made during discussion that individuals on U.I1.C should receive some
consideration and that the requirement of a personal interview might be
difficult for some people.




