
MINUTES of a meet ing of THE KERRISDALE COMMUNITY CENTRE
S O C I E T Y h e l d i n t h e S o u t h R o o m o f t h e S e n i o r s ' C e n t r e , 5 8 5 1
W e s t B o u l e v a r d e , V a n c o u v e r , B . C . o n W E D N E S D A Y, J A N U A R Y 2 3 r d
1 9 9 ^ a t 7 : 0 0 p . m . .

P R E S E N T : G e r a l d M a s s i n g i n t h e c h a i r . D i r e c t o r s - D a v i d
H o w d e n , M i l l i e W r i g h t , A m e e n K a n j i , B a r b a r a H o p k i n s ,
K a t h l e e n B i g s b y , D e l i a G r a n t , M a r i o n D r a k e , N i c k
O m e l u s i k , a n d S a n d r a H a r p e r

EXCUSED: Pauline Thompson, Cheryl Angus ' Margaret Hurst.

A L S O P R E S E N T : M i k e D i g n a n - C . R . C . , L u c i l l e A l e x a n d e r . T h e
m e e t i n g o p e n e d w i t h a p r e s e n t a t i o n b y B . C . T r a n s i t a b o u t
R a p i d T r a n s i t a n d r o u t e s e l e c t i o n w i t h a n u m b e r o f g u e s t s
b e i n g p r e s e n t f o r t h i s p r e s e n t a t i o n . K a t h l e e n B i g s b y
i n t r o d u c e d a n d c o n c l u d e d t h e p r e s e n t a t i o n .

MINUTES: MOVED BY Ameen Kan j i SECONDED BY Dav id Howden THAT
t h e m i n u t e s o f t h e m e e t i n g o f W e d n e s d a y , N o v . 2 8 , 1 9 9 0 b e
a p p r o v e d a s c i r c u l a t e d . C A R R I E D .

B U S I N E S S A R I S I N G F R O M T H E M I N U T E S : N o b u s i n e s s a r i s i n g .

C O R R E S P O N D E N C E :
P a r k B o a r d a d v i s e s t h a t C h a i r m a n , A r t C o w i e w i l l b e t h i s
C e n t r e ' s L i a i s o n C o m m i s s i o n e r .

F I N A N C I A L R E P O R T: C i r c u l a t e d b u t n o t s p o k e n t o .

E X E C U T I V E C O M M I T T E E :

M O V E D b y D a v i d H o w d e n S E C O N D E D b y M a r i o n D r a k e t h a t t h e
" g o p h e r " p o s i t i o n b e r e i n s t a t e d a n d fi l l e d o n a f u l l t i m e
s i n g l e s h i f t b a s i s . C A R R I E D

MOVED by Ameen Kan j i SECONDED by Dav id Howden t ha t we
h i r e a R e c r e a t i o n F a c i l i t y C l e r k f o r t h e S e n i o r ' s C e n t r e
f o r 2 0 h o u r s p e r w e e k o n a t e m p o r a r y b a s i s f r o m m o n t h t o
m o n t h p e n d i n g c o n s i d e r a t i o n o f t h i s p o s i t i o n b y P a r k s
B o a r d . C A R R I E D

S E N I O R ' S O P E R AT I O N A L C O M M I T T E E : R e p o r t c i r c u l a t e d .

P R O G R A M M E C O M M I T T E E : M i n u t e s C i r c u l a t e d b u t n o t s p o k e n t o .

P U B L I C I T Y C O M M I T T E E : N o r e p o r t .



P A G E 2

C O O R D I N A T O R ' S R E P O R T;

Mike Dignan reported that discussions about Senior 's Net were
con t inu ing ,Map le Grove s t i l l needs Go B .C. fund ing . Sh i r ley Beech inor
is resigning. Tara Senft has been selected as Programmer 1 in the
cent re and Cap i ta l acqu is i t ions are be ing eva lua ted. The Board
requires assurance that Go B.C. funds will address a particular
part of the project which meets wi th comnuni ty approval before
i t w i l l c o n s i d e r s p o n s o r s h i p . M i k e w i l l r e p o r t t o N i c k Q n e l u s i k .

MOVED by David Howden SECONDED Kathleen Bigsby THAT approvalj|be
given to spend $900.00 for the acquis i t ion of a crash mat for
c h i l d r e n ' s p r o g r a m m e s i n t h e g y m n a s i u m C A R R I E D

R E N T A L S C O M M I T T E E :

Barbara Hopkins reported that Rentals and Seniors Operational
commit tee representat ives met to d iscuss secur i ty problems but
h a d n o r e c o m m e n d a t i o n s a t t h i s t i m e . F r a n d i s c u s s i o n i t w a s r e q u e s t e d
tha t S ta f f be ins t ruc ted to ca re fu l l y i nspec t fo r l oss o r damage,
that loss or damage be recovered from the damage deposit. That
cos ts o f secur i t y s ta f f be inc luded in ren ta l fees and tha t we
cons ider whether or not un i formed secur i ty s ta ff would be pre ferab le .

POOL: No repor t . On s tandby fo r cap i ta l approva l .

K E R R I S D A L E M E R C H A N T ' S ' A S S O C I A T I O N L I A I S O N :

Kathleen Bigsby reported that the merchants were proceeding with
their Business Improvanent Area application and that the revised
boundaries would not include anything South of 42nd Avenue.

A R E N A : R e p o r t c i r c u l a t e d .

There being no more business MOVED BY Kathleen Bigsby the Meeting
b e a d j o u r n e d .

Meeting adjourned at 9.30 p.m.

Recorded by Gerald Massing
J a n u a r y 2 3 r d , 1 9 9 1 .



M I N U T E S o f m e e t i n g o f t h e B o a r d o f D i r e c t o r s o f t h e K . C . C .
Society held in the South room of the Seniors centre, 5851 W.Boulevard,
Vancouver, B .C on WEDNESDAY February 27 th , 1991 a t 9 .00 p .m.

BRESEi r r N ick Omelus ik in the Cha i r, M i l l i e Wr igh t , Ka th leen B igsby,
Marion Drake, Sandra Harper, Sandi McKeachie,Sharon Jardine,
Caro lyn G i l l , Tr i sh Gabr ie l , Ronn ie Gregor, De l ia Gran t ,
Faye Ann Karasick, Gerald Massing, David Howden, Margaret Hurst.

S T A F F : M i k e D i g n a n

Gerald Massing spoke to the new monbers of the Board and listed the
i tems of in format ion that would be g iven to each. An up- to-date commit tee
s t r u c t u r e o f t h e B o a r d w i l l b e c o m p i l e d a n d c i r c u l a t e d .

The fol lowing slate for the current Executive members was accepted as
p r e s e n t e d . ^

P R F 5 I D E N T N I C K O M E L U S I K
P A S T P R E S I D E N T G E R A L D M A S S I N G
V I C E - P R E S I D E N T K A T H L E E N B I G S B Y
V I C E - P R E S I D E N T S A N D R A H A R P E R
S E C R E T A R Y : F A Y E A N N K A R A S I C K
T R E A S U R E R : P A U L I N E T H O M P S O N
R B O C » D I N G S E C R E T A R Y M A R G A R E T H U R S T

MOVED BY Gerald Massing SECONDED Millie Wright IHAT Marion Drake be
appointed to the Board of Directors for a one year term

C A R R I E D

Appointment of the Sol ic i tor to be made at a later date.

David Howden wished to record a vote of Thanks to Gerald Massing for
his years of work as President of Tl ie Board of Directors.

SIGNING OFFICERS: MOVED BY Ronni Gregor SECONDFD Sharon Jardine THAT
The cur rent s ign ing o fficers car ry on fo r the coming year.

C A R R I E D

MOVED BY Delia Grant SECONDED Millie Wright THAT Margaret Hurst be
appointed as Pro-tern Chairperson of the Seniors Operational Committee
f o r a f u r t h e r , m o n t h C A R R I E D

Moved by Faye Ann Karasick Meeting adjourn.

Meeting adjourned at 9.30 p.m.

R e c o r d e d B y ; M a r g a r e t H u r s t
M a r c h 3 r d , 1 9 9 1



MINUTES of meet ing of the BOARD OF DIRECTORS of the K.C.C. Society held
i n t h e S o u t h r o o m o f t h e S e n i o r ' s c e n t r e , 5 8 5 1 W. B o u l e v a r d , Va n c o u v e r , B . C .
on WEDNESDAY, March 27th,1991 at 7.30 p.m.

PRESENT: N ick Omelus ik in the Cha i r,D i rec tors Mar ion Drake,Mi l l ie Wr igh t ,
Vi anyth,Paul ine Thompson,Ronni Gregor,Sharon Jardine,Barbara
Hopkins,Del ia Grant,Gerald Massing,Kathleen Bigsby,Faye Ann Karasick,
Sandi McKeachie,Tr ish Gabr ie l ,Dan Pretu la,Margaret Hurst .

STAFF: M ike D ignan , Chery l A rms t rong .

EXCUSED: Sandra Harper,David Howden, Carolyn Gill,Dr.Ben Thomas,Cheryl
A n g u s .

MINUTES: Minutes of Meetings held January 23rd,1991 and February 27th,
1991 were circulated. MOVED BY Gerald Massing SECONDED Marion
Drake THAT these Minutes be accepted as circulated

C A R R I E D .

B U S I N E S S A R I S I N G O U T € » • M I N U T E S :

1. Maplegrove Park E>roject : Mike Dignan reported that addi t ional money
would be put into pool alterations not changing rooms and washrooms.

2 . B u i l d i n g F a c i l i t a t o r p o s i t i o n ; M i k e D i g n a n r e p o r t e d t h a t t h i s p o s i t i o n
had been filled by Brian Swartz who started work on March 18th,1991.

3 . S e n i o r s C e n t r e F a c i l i t y C l e r k p o s i t i o n . G e r a l d M a s s i n g r e p o r t e d t h a t ,
af ter Ci ty Counci l re jected the Parks Board's recommendat ion that a
fu l l - t ime pos i t ion be funded, reasonably s t rong assurances were g iven
that Parks Board would provide 20 hours per v%'Gek. This item was
el iminated from the latest budget, and an opportunity to make a case
was avai lable dur ing I t ie Parks Board meet ing of March 18th,1991. This
Agenda i tem was adjourned unt i l Apr i l 8th i ,1991. Heal th and Safety
factors wi l l be the main cr i ter ia cons idered i f appeals are to be made.

SIOILNG OFFICERS: The Chair proposed Sandi McKeachie be appointed as a
signing officer for the Board. MOVED BY Kathleen Bigsby SECONDED
Sharon Jardine THAT This proposal be accepted

C A R R I E D

A P P O I N T M E N T O F D I R E C T O R S :

MOVED BY Pauline Thompson SECONDED Millie Wright THAT Dan Pretula
and Vi Smyth be appointed to the BOARD OF DIRECTORS for the balance
of the one-year term ending in February 1992

C A R R I E D



P A G E 2 -

G 0 R R E S F G N } E 1 « : E :

Letter from Play group in area needing more room for developnent.

Not ificat ion f rom Parks Board that Pool improvements wi l l go ahead to the
amount of $300,000.00, and that window^ wuld be replaced and Centre painted
in an $89,000.00 pro jec t .

F I N A N C E C O P M I T T E E :

Paul ine Thompson circulated the Financial Statements and spoke to these
reports. MOVED BY Ronni Gregor SECONDED Gerald Massing THAT These statements
b e a c c e p t e d a s c i r c u l a t e d C A R R I E D

A Fineuicial Request SuimmY - Reviewed 03/25/91 was circulated.

The budget development needs study. Suggested work order system for
fineuicial requests by groups and conmittees is being pleuined.

S e c t i o n 1 - 5 . 0 A d m i n i s t r a t i v e S e r v i c e s E x p e n d i t u r e s w a s d i s c u s s e d .

MOVED BY Pauline Thompson SECONDED Ronni Gregor THAT The Administrative
E x p e n d i t u r e s a s c i r c u l a t e d b e a p p r o v e d C A R R I E D

A third of the cost of the Computor and Laser pr inter be requested from
the Seniors Funds for the i r par t o f the purchase.

S e c t i o n 2 - 6 . 0 P r o g r a m S e r v i c e s s n d i t u r e s

MOVED BY Gerald Massing SECONDED Sharon Jardine THAT 6.1 to 6.5 of this
s e c t i o n b e a p p r o v e d t C A R R I E D

MOVED BY Gerald Massing SECONDED Faye Ann Karasick THAT 6.6 be referred
t o t h e P o o l C o m m i t t e e a n d 6 . 7 b e r e f e r r e d t o t h e P r o g r a m C o m m i t t e e

C A R R I E D

S e c t i o n 3 - 7 . 0 R e n t a l S e r v i c e s
f —

s n d i t u r e s

MOVED BY Pauline Thompson SECCMDED Sandi MoKeaohie THAT 7.1 to 7.6 be
r e f e r r e d t o t h e R e n t a l s C o n m i t t e e C A R R I E D

Sec t ion IV - Expend i tu res tab led un t i l Ap r i l 1991 .

P a u l i n e T h o m p s o n l i s t e d t h e s e f o r i n f o r m a t i o n o n l y. 8 . 1 b e i n g c o n s i d e r e d
- 8.3 Seniors Display Bocurd no place decided on at this t ime.

Nick Cmelus ik requested a l l Cha i r peop le to g ive h im a l i s t o f the i r
conmittee memtbers as soon as possible.

Copies of the Conmittee structure for 1991 was circulated. MOVED BY Gerald
Massing SECONDED Kathleen Bigsby THAT This be adopted by the Board

C A R R I E D



P A G E 3 -

PLANNING CXMtETTEE: Gerald Massing reported that a meeting had been held
on March 14th,1991 to discuss the Centre Redevelopment

project. Included were representatives from the Centre,City Staff,Parks
Board and the development industry. I t was apparent that the market at the
present time would not provide sufficient capital for the project. The
poss ib i l i ty o f co-operat ive hous ing would be exp lored. I t was recommended
that the Commit tee be prepared to implement the pr ior i t ies establ ished on the
basis of the PERC report.

PRESIDENT'S ASSOCIATICN REPORT: The annual conference is being planned
f o r l a t e r i n t h e y e a r. R e q u e s t f o r f u n d s

for this function. MOVED BY Pauline Thompson SECONDED Millie Wright THAT
T h e B o a r d s e n d t h e P r e s i d e n t s A s s o c i a t i o n $ 1 0 0 . 0 0 f o r t h e i r u s e

C A R R I E D

A Park Bench is being dedicated to Andy Livingston costing $1,200.00.
MOVED BY Gerald Massing SECONDED Marion Drake THAT A contribution of
$ 1 0 0 . 0 0 b e f o r w a r d e d t o w a r d s t h i s p r o j e c t C A R R I E D

T h e m e e t i n g b r o k e f o r r e f r e s h m e n t s a t t h i s t i m e .

R e c o n v e n e d a t 9 . 1 0 p . m .

PROGRAM COMMITTEE: Minutes of last two meetings were circulated. Sandi
McKeachie spoke to th is report .

MOVED BY Gerald Massing SECCflSlDED Trish Gabriel THAT refunds be made direct
v d i e n p r o g r a m s a r e c a n c e l l e d b y t h e C e n t r e C A R R I E D

Finance committee wi l l study how to acclerate refund payments.
Also Program camiittee wil l study how to address the $50.00 Course fee
allowed the Board and Committee members annually.

SENIORS OPERATIONAL COMMITTEE: Minutes of last meeting were circulated.
V i S m y t h m e n t i o n e d M u r a l s s t i l l n o t r e m o v e d

f rom Not ice Boards in Sen io rs cen t re . M ike D ignan w i l l a t tend to th is .
S u i t a b l e l o c a t i o n f o r n e w D i s p l a y b o a r d s t i l l n o t s e t t l e d .

PERSONNEL COPMITTEE: Detailed information on Unionization policy was
c i r cu la ted . Ge ra ld Mass ing spoke t o t h i s r epo r t , and

the i np lemen ta t i on o f t he p roposa l s con ta ined the re in . Nego t i a t i ons a re
cont inu ing. Dunbar has agreed to a proposal . The Board agreed that negot ia t ions
should cont inue as there are several opt ions that remain to be explored.

ARENA: Th is repor t was c i rcu la ted . Mar ion Drake spoke to th is repor t .



P A G E 4 - f

CX>-C»DINA3C»'S REPCKT: Items previously mentioned. Challenge '91 being
s t u d i e d b y P r o g r a m c o m m i t t e e .

N E W B U S I N E S S :

Nomination of Volunteer of the year. MOVED BY Gerald Massing SECONDED Vi
Smyth THAT Elsie Jackson be nominated as Volunteer of the year for 1991...

C A R R I E D

Legion proposal re sponsoring a quarterly dance was discussed and tabled
for fur ther d iscuss ion ON MOTION BY Faye Ann Karas ick SECONDED Sandi McKeachie

C A R R I E D

MOVED BY Sharon Jardine SECONDED Ronni Gregor THAT papers circulated be
p h o t o c o p i e d o n b o t h s i d e s C A R R I H I

The President presented a LIFE MEMBERSHIP to Gerald Massing for the years
o f h i s w o r k o n t h e B o a r d .

There being no more business MOVED BY Trish Gabriel Meeting adjourn.

Meeting adjourned at 10.30 p.m.

R e c o r d e d b y :

M a r g a r e t H u r s t
M a r c h 2 5 t h , 1 9 9 1



MINUTES of meeting of the BOARD OF DIRBCK»S of the K.C.C. Society
^ held in the South room of the Seniors Centre, 5851 W.Boulevard,Vane.B.C. on

Wa » E S D AY, A p r i l 2 4 t h , 1 9 9 1 a t 7 . 3 0 p . m .

PRESEMT: Nick Cmelusik in the Chair, DIRECTORS Sandra Harper,Marion Drake,
Delia Grant, Vi Smyth, Ben Thomas, Dan Petrula, Barbara Hopkins,
Ronni Gregor, Sharon Jard ine, Mi l l ie Wr ight , Kath leen Bigsby,Gera ld
Massing, Faye Ann Karasick, Sandi McKeachie, Trish Gabriel , Paul ine
Thonpson, David Howden,Carolyn Gil l , Margaret Hurst.

S13VFF: Ei leen Wilson, Parks Board Staff - Gordon Lindal West Area Manager.

A B S I N T; C h e r y l A n g u s .

M I N O T E S : M i n u t e s o f m e e t i n g h e l d M a r c h 2 7 t h , 1 9 9 1 w e r e c i r c u l a t e d . M O V E D B Y
Gerald Massing SECONDED Trish Gabriel THAT The Minutes be accepted
a s c i r c u l a t e d C A R R I E D .

B U S I N E S S A R I S I N G O U T O F M E N U T E S :

1 . M a p l e G r o v e P a r k S w i r t m i n g P o o l : T h e r e w a s a d i s p l a y o f t h e p l a n n e d p r o j e c t
vdiich had been shown at a recent public meeting held to present this
Swi i iming pool renovat ion. Gordon Lindal spoke re Parks Board final
d e c i s i o n o n t h i s w o r k . A m e e t i n g t o d i s c u s s t h e fi n a l d e t a i l s i s t o
be held. Construct ion is expected to star t in December 1991 and
conpletion date the Suitmer of 1992.

2 . Vo lun teer o f the Year ; E ls ie Jackson w i l l be a t tend ing the Vo lun teer o f
the year D inner th is week. N ick Cmelus ik w i l l be tak ing her.

3 . Leg ion P roposa l ; Gera ld Mass ing w i l l l ook i n to th i s i n de ta i l and b r ing
informat ion back to the next meet ing.

CORRESPaCENCE: Copy of le t ter re Di rectors ' L iab i l i ty for Corporate Fai lure
to remit GST was c i rculated and studied by a l l the Directors.
The fol lowing points were considered by the Board.

1) GST systems and procedures should already be in place with an individual
o r g roup g iven the respons ib i l i t y to ensure the corpora t ion compl ies
cuid conforms with the GST provisions of the Excise Tax Act (the Act.)

2) At the next directors meeting there should be a discussion of the GST and
the systems and procedures establ ished or to be establ ished by the
corpora t ion to co t ip ly w i th the GST requ i rements .

3 ) A t each d i r ec to r s ' mee t i ng , t he i nd i v i dua l o r g roup i n t he co rpo ra t i on
responsible for GST COMPLIANCE should report to the directors on
the corporat ion 's ob l igat ions under the Act and on the account ing
steps and contro ls taken to ensure compl iance wi th obl igat ions under
t h e A c t .

4 ) The Di rectors should ask quest ions and sat is fy themselves that they
understand the corporation's GST OBLIGATIONS and the system in place
to meet those ob l iga t ions . They shou ld have a reasonab le be l ie f tha t
the system is adequate to ensure compl iance with the corporat ion's
ob l i ga t i ons under the Ac t .

5) The corporate o fficer respons ib le for oversee ing the GST should prepare
a repor t for each Di rec tors ' meet ing confirming that GST remi t tance
obligations have been made in each period and confirming Revenue
Canada has no t ind ica ted any d issa t i s fac t ion w i th the corpora t ion 's
GST report ing.
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P A G E 2 -

O K R E S P O I O E N C E : ( C o n t d . )

6 ) I f t h e r e a r e d o u b t s o r i s s u e s a b o u t w h e t h e r G S T i s p a y a b l e o r i f i n p u t
tax c red i t s a re ava i lab le , the d i rec to rs shou ld ensure the co rpora t ion seeks
p r o f e s s i o n a l a d v i c e .

7 ) I f t h e c o r p o r a t i o n i s i n fi n a n c i a l d i f fi c u l t y , t h e d i r e c t o r s s h o u l d
ensure that the corporat ion wi l l remi t GST through the estab l ishment o f a
trust account for payment of GST col lected from customers.

Copy o f Mu l t i - cu l tu ra l repo r t was p resen ted and c i r cu la ted fo r i n fo rma t ion .

FINRNCE OCMtLTTEE REPORT: Copies of Financial Statements were circulated.
P a u l i n e T h o n p s o n s p o k e t o t h e s e S t a t e m e n t s .

MOVED BY Pauline Thonpson SBCENDED Sandra Harper THAT The $15,000.00 liability
set aside for the Tower Project be released and returned to General
R e v e n u e t o b e i n c l u d e d i n l a s t y e a r s s u r p l u s C A R R i n )

MOVED BY Pauline Thompson SECONDED Sharon Jardine THAT These Financial
S t a t e m e n t s b e a p p r o v e d C A R R I E D

Nick Omelusik requested Chairs of each Cotrmittee give him a l ist of names of
peop le se rv ing on the respec t i ve comi t tees to da te .

ARENA REDORT: This was circulated. Marion Drake spoke to this report .

BUUDING & MAINTENANCE: Ben Thomas had nothing to report yet.

MERCHANTS ASSOCIATIcasi: Kathleen Bigsby reported Carnival Days were to be
Apr i l 27 th to Apr i l 29 th 1991. No recent news re

Neighbourhood inprovement plans.

PERSONNEL CCMHTTEE: Paid sick leave is being discussed.

PCX3L CGMCtnEE: Dan Pretula spoke re applying for a Go B.C.Grant for the
proposed inprovenents to the Pool area, in addi t ion to the

Parks Board funding a l ready a l located. A suggest ion to cctnbine Maplegrove
Pool needs with Kerr isdale Pool in one request for a Grant was deferred to
the Pool Committee for recommendation to be brought to the next meeting.

SQUCR'S OPERATICNAL committee: Copy of Minutes of last meeting were
c i r c u l a t e d . V i S i ^ r t h s p o k e t o t h i s r e p o r t .

It was to be noted that the Mandate for this comnaittee was being reviewed and
at present a Nominat ing committee elected was appoint ing the Chair people to
the respect ive Sub-ccmmit tees ins tead of the Di rectors appoin ted Chai rperson
as instructed in the Mandate being reviewed.

SOCCER: Season now over. Fund raiser being held at present t ime.



P A G E 3 -

OO-ORDDCVTOR'S REPORT: Eileen Wilson gave this report. A volunteer
Te a h a d b e e n o r g a n i z e d f o r Vo l u n t e e r L e a d e r s a n d

v o l u n t e e r s .

PROGRAM CXMCTTEE REPORT: Copy of Minutes were circulated. Sandi McKeachie
spoke to this report. MOTIONS PASSED were

p r e s e n t e d t o t h e B o a r d .

MOVED BY Sandi McKeachie SECONDED Gerald Massing THAT a Director or Conmittee
member serve a year before applying for the $50.00 fee allowance
d u r i n g t h e c a l e n d a r y e a r C A R R I O )

There being no more business MOVED BY Dan Pretula Meeting adjourn.

Meeting adjourned at 9.00 p.m.

R e c o r d e d b y : M a r g a r e t H u r s t
Record ing Secretary.
A p r i l 2 4 t h , 1 9 9 1



MINUTES of meeting of THE BOTvRD OF DIRECTORS of the K.C.C.
S O C I E T Y h e l d i n t h e S o u t h r o o m o f t h e S e n i o r s C e n t r e , 5 8 5 1 W. B o u l e v a r d
Vancouver, B.C. on WED^T5DAY, MAY 22nd, 1991 at 7.30 p.m.

P R E S E N T: N i c k O n " e l u s i k , i n t h e C h a i r , D I R E C T O R S : M a r i o n D r a k e , M i l l i e
Wright, Vi Smyth, Ben Thomas,Dan Pretula, Rommi Gregor, Delia
Gran t , Bar ra ra Hopk ins , Caro lyn G i l l ,Tr i sh Gabr ie l ,Sharon Jard in ,
Faye Ann Karasick, Sandra Harper,David Howden,Sandi McKeachie,
Gerald Massing, Pauline Thompson, Margaret Hurst.

STAFF; Gordon L indal l (West Area Manager) , Mike Dignan, Ei leen Wi lson.

ABSENT: Kath leen B igsby,Chery l Angus.

MINUTES: Minutes o f meet ing he ld Apr i l 24 th ,1991 were c i rcu la ted.
MOVED BY Ben Thomas, SECONDED Faye Ann Karasick THAT Tie Minutes be
a c c e p t e d a s c i r c u l a t e d C A R R I E D

B U S I N E S S A R I S I N G F R O M M I N U T E S :

1 . Legion Proposal : Gera ld Massing repor ted on meet ing wi th Legion
representat ive when proposal was d iscussed in deta i l .
MOVED BY Dan Pretula SECONDED Sandra Harper THAT Tlie Board
p re fe rs t o ma in ta in ex i s t i ng re l a t i onsh ips w i t h t he Leg ion
r a t h e r t l i a n m o d i f y i n g t h e m a s p r o p o s e d C A R R I E D

2. Maple Grove Park Issue: Gordon Lindal reported that the Concept of
this project as set out on May 22nd, 1951 had been approved.

0 0 R R F l ? i X i N D { - 3 N i C i ; :

T. Not ice f rom Mul t icu l tura l Task Force - Meet ings on June 5t i i ]99 i and
June 5 th ,1991 re i n i t i a t i ves w i th respec t to Mu l t i o r C ross Cu l tu ra l
communi ty object ives.

2 . te t ter f rom Publ ic L ibrary to Vancouver Parks Board re cut back in
hours of publ ic serv ice in a l l branches and the Centra l Branch. New
hours to go into effect June 3rd,1991.

3. Letter re Nat ional Awareness Week: May 26,1991 to June 1st,1991

F I N A N C E C X > f t l T T E E R E P O R T: T h e F i n a n c i a l S t a t e m e n t s w e r e c i r c u l a t e d .
Pauline Thompson spoke to these Statements.
MOVED BY Pauline Thompson SECONDED Sharon Jardine THAT The Financial
S t a t e m e n t s b e a p p r o v e d a s c i r c u l a t e d C A R R I E D

MOVED BY Pauline Thompson SECONDED Trish Gabriel TIIAT The expenditures
to up-date and purchase new equipment requested by the Program and
Rental committees also a payment to the Pool Committee for the purchase
of the new sound system be approved to a Total of $5,■■250.00

C A R R I E D
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F I N A N C E C C M M I T T E E R E P O R T ( C o n t ' D . )

The Finance Committee wished to approve the following recommendations
rece ived f ran the Sen iors Opera t iona l Commi t tee .
1 . Sen io r d i scoun t t o s tay as de te rm ined fo r each season . Any defic i t

to be made up by the Seniors Wing Fund.
2 . A l l a c t i v i t i e s t o b e c a t e g o r i z e d a s p r o g r a m o r r e n t a l .
3 . A l l p rogra . . ' . s sha l l be p roh ib i ted f rom co l lec t ing and admin is te r ing

fees or donations separate from the K.C.C.accounting system..
MOVED BY David Howden SECONDED Millie Wright THAT The above

r e c o m m e n d a t i o n s b e a p p r o v e d , C A R R I E D

New Hor izons Grants: Appl icat ions for these Grants to be studied by the
F i n a n c e C o m m i t t e e b e f o r e c o m p l e t i o n o f t h e r e q u e s t s . A l l g r o u p s t o
c o m p l y w i t h t h i s d i r e c t i o n .

S e n i o r s C e n t r e R e c r e a t i c x i F a c i l i t y C l e r k ; T h i s p o s i t i o n w a s p o s t e d a s a
Temporary posi t ion at Parks Board rate of pay unt i l the end of
M a y 1 9 9 1 , f o r 2 0 h o u r s a w e e k .
MOVED BY Ben Tbcmas SBCCNDED David Howden THAT This pos i t ion be
m a i n t a i n e d a t t h e r a t e o f p a y a g r e e d o n t o t h e e n d o f J u n e 1 9 9 1 . .

C A R R I E D

MOVED BY David Howden SECONDED Vi Smyth THAT The above position be
offered to the encumbent at the K.C.C Society 's rate of pay from
J u l y 1 s t , 1 9 9 1 C A R R I F D . . .

ARENA REPORT; Mee t i ng to be he ld nex t mon th .

PERSONNEL: Gerald Massing reported that a Draft of rat ionale being
prepared to be p resen ted to the C i t y a t the t ime o f fina l i za t ion .

PLANNING COMMITTEE: Staff of Parks Board being contacted re proposal of
Community Centre.

POOL COMMITTEE: Minutes of meeting circ dated. Dan Pretula spoke to
this report. Fie wished to emiphasize that a strong commitment to
get t ing plans al l the way should be adhered to.

PROGRAM CCMOTTEE: Minutes were circulated. Carolyn Gil l spoke to thi.s
r e p o r t . Q u e s t i o n r e fi n a n c i a l d i s t r e s s c a s e s w i s h i n g t o p a r t i c i p a t e
in programs was d iscussed. Parks Board is es tab l ish ing gu ide l ines
to deal wi th these cases. Mike Dignan to deal wi th these in the
m e a n t i m e .

P U B I . I C I T Y : M i n u t e s w e r e c i r c u l a t e d . S h a r o n J a r d i n e s p o k e t o t h i s r e p o r r .
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RENTALS: Minutes v/ere circulated. Barbara Hopkins spoke to this rei-X)r t .
Sunday Evening Badminton Group and Bridge Group use of centre

a t even ing t imes need spec ia l Secur i ty person on duty. Refer th is to
Program Conmittce to study.

The Board wish the Day care group to continue to rent their
s p a c e f o r $ 3 3 . 0 0 a m o n t h w i t h n o i n c r e a s e .

SENIORS OPERATIONAL COMMITTEE: Minutes were circulated. Vi Smyth spoke
to this report. Recommendations from Minutes had been approved

by The Board .

CO_ORDINATOR'S REPORT: Mike Dignan reported that a request had been
m a d e t o i n s t a l l a F l a g P o l e o n t h e C e n t r e ' s l a w n . T h e S e n i o r s

fund v. 'ould pay for this. Windows are being replaced.

N E W B U S I N E S S : N i c k Q m e l u s i k c i r c u l a t e d r e c o m m e n d a t i o n s f r o m t h e P a r k s
B o a r d r e s a l e o f C o n d o m s a t P a r k B o a r d f a c i l i t i e s .
M O V E D B Y B e n T h o m a s S E C C M ) E D T r i s h G a b r i e l T H A T T h e B o a . d

a p p r o v e t h e r e c o m m e n d a t i o n s f o r t h e C o m m u n i t y C e n t r e
C A R R I E D

Nat ional Access Awareness Week: MOVED BY Faye Ann Karasick SECONDED
Ronni Gregor TTIAT a No Charge access for people with

disabi l i t ies to ComiTiuni. ty Centre programs be granted for this vjeek.. .
C A R R I E D

There being no more business, MOVED BY P-T; TJ icmas Meet ing adjourn.
Meet ing ad journed a t i f . IS p .m.

R e c o r d e d b y : M a r g a r e t H u r s t
May 22nd, 1991
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MINUTES of meeting of THE BOARD OF DIRECTORS of the K.C.C.
S O C I E T Y h e l d i n t h e S o u t h r o o m o f t h e S e n i o r s c e n t r e , 5 8 5 1 W. B o u l e v a r d , Va n e . B . C .
on WEDNESDAY, June 26th,1991 at 7.30 p.m.

PRESENT: Nick Qnelusik in the Chair,. DIRECTORS Marion Drake, Mill ie Wright,
Vi anyth, Del ia Grant , Gera ld Massing, Ronni Gregor,Caro lyn Gi l l ,
Barbara Hopkins, Sandra Harper,Dan Pretula, Tr ish Gabr ie l , Len Wal l ,
Sandi McKeachie, Sharon Jardine, David Howden, Kathleen Bigsby,
M a r g a r e t H u r s t .

STAFF: Gordon L indal l (West Area Manager) , Mike Dignan.

ABSENT: Pauline Thonpscxi, Ann Karasick, Ben Thomas.

MINUTES: Minutes of meeting held May 22nd,1991 were circulated.
MOVED BY Gerald Massing SECONDED Dan Pretula MINUTES be accepted
a s c i r c u l a t e d C A R R I E D

Len Wall was nominated to the Board of Directors by Nick Omelusik to represent
t h e S o c c e r C l u b .

MOVED BY Sandra Harper SECONDED Marion Drake THAT Len Wall be
appointed for the balance of the term ending in February 1992.

C A R R I E D

B U S I N E S S A R I S I N G O U T O F M I N U T E S :

1 . The pos i t i on o f Fac i l i t y C le r k f r om Ju l y 1s t , 1991 o f f e red t o t he i ncumben t
w a s a c c e p t e d .

2. Maple Grove Park project : Gordon Lindal reported the plains had been changed
to enconpass one pool for both uses not two. The construct ion in th is
way was largely covered by the funds budgeted for this project,and no
f u r t h e r G r a n t s w o u l d b e n e e d e d .

a » R E S P O N D E N C E :

Notice of Community Centre Conference Nov.1st & 2nd 1991. Thane to be
"Focusing on our Communities."

M o n o f r o m D i r e c t o r o f F i n a n c e t o A s s o c i a t i o n P r e s i d e n t s a n d T r e a s u r e r s
r e F i n a n c i a l C o - O r d i n a t i o n .

L e t t e r f r o m " D e l t a C a r d " r e c e i v e d - n o a c t i o n t o b e t a k e n .

F INANCE COPMITTEE REPCMfT: F i nanc ia l S ta temen ts we re c i r cu l a ted . Dav id Howden
spoke to this report and MDVED The Financial Statements be accepted as
c i r c u l a t e d S E C O N D E D M i l l i e W r i g h t C A R R I E D .
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A F F I L I A T I O N C X M C E T T E E : T h i s i s s t i l l b e i n g s t u d i e d . ,

ARENA: Marion Drake reported on recent meet ing held. Suggest ion for Rock concerts
to be held under Periscope Concert Productions Limited was accented by the
Arena comruttee and the Parks Board. Certain ru les being fo l lowed and the
concerts being geared to an age group 14 to 21 years being planned. The
fi r s t c o n c e r t t h i s s u m n e r t o b e a t r i a l r u n . A r e n a w i l l r e c e i v e 1 0 % o f t h e
f u n d s g e n e r a t e d .

BUIIDING CXMHTTEE: Library now moving back to their own space. Replacing
conmunity centre windows may be put on hold.

KERRISDAIf MERCHANTS ASSOCIATION: Kathleen Bigsby reported the name had now been
changed to Kerr isdale Business Associat ion. No set meet ing dates as yet .
Ccumival I>ays at end of August as planned.

PERSONNEL CXMHTTEE: Nothing new to report.

PIANNING CXMtlTTEE: Minutes of Planning committee meetings of June 6th,and June 20th,
1991 were c i rcu la ted . Gera ld Mass ing spoke to th is repor t . Ibe new proposa l
o f th is Towers Pro jec t i s a Co-Op Ownersh ip p lan. Fur ther deta i ls be ing
s t u d i e d .

POCRj ODMtnTEE: Dan Pretula reported that letter re renovations to pool had been
sent to Parks Board to get started as soon as possible. P£u:ks Board met re
t h i s w o r k t o b e d o n e , a n d f u r t h e r d e t a i l s o f t h e p r o j e c t w i t h p r i o r i t i e s t o
be decided ,to be forwarded to Parks Board with request to release necessary
funds as soon as possible before their meet ing July 29th,1991.

P R O G R A M a J M I T T E E :

r e p o r t .
M i n u t e s o f m e e t i n g c i r c u l a t e d . C a r o l y n G i l l s p o k e t o t h i s

MOVED BY Carolyn Gill SECONDED Ronni Gregor THAT a soprano xylop^ione for
$202,27 be purchased for Gwen Wil l 's Orff /Kodaly class

C A R R I E D

MDVH) BY Sandi McKeachie SECONDED Trish Gabriel THAT Starting September
the cost of the building supervisor for Sunday nights be covered by the
B a d m i n t o n p r o g r a m f e e s C A R R I E D

MOVH) BY Carolyn Gill SECONDED Sandi McKeachie THAT The Saturday Evening
Br idge g roup cover the cos t o f the bu i ld ing superv i so r fo r tha t even ing .

C A R R I E D

PUBLICITY GOUCTTEE: Minutes c i rcu lated. Sharon Jard ine spoke to th is repor t .

Sandra Haurper circulated a sketch of Podium to be constructed.
MOVED BY Sandra Harper SECONDED Trish Gabriel THAT approval be

given to the bui lding of the Podium at a cost of $200.00
C A R R I E D



P A G E 3 -

POBUCITY OCMI tTTEE (Contd . )

S k e t c h o f G i f t C e r t i fi c a t e w a s c i r c u l a t e d .
MOVED BY Sharon Jardine SECONDED Sandra Harper THAT the Gift

C e r t i fi c a t e s b e a c c e p t e d a s s h o w n C A R R I E D

REWTAL CCMHTTEE: Barbara Hopkins reported the Playschool will carry on mornings
only at $50.00 a month.

SENIORS OPERATIONAL COMMITTEE: Minutes of last meeting were circulated. Vi Snyth
spoke t o t h i s r epo r t .

Suggest ion re Bus passes being made avai lable for Seniors at their f ront desk
wi l l be looked in to by Mike Dignan. Not ices of spec ia l Seniors events need posters
up in the ma in ha l l o f commun i ty cen t re fo r be t te r pub l i c i t y.

SOCCER: Len Wal l reported 600 chi ldren had registered for th is program to star t
in September. Coaches and Referees needed.

CX>-CWDINA!rc«'S REPORT: Mike Dignan reported a membership list is to be given to
the Soccer registration people. The job development grant has now expired.
A request is be ing put in for renewal .

PARKS BOARD: Gordcxi LindcLLl reported Parks Board is planning to cut services
by 5% in 1992. Studies are being made re identi fying where these cuts can
b e s t b e m a d e . P a r k s B o a r d n e e d s i n c r e a s e d r e v e n u e . D e c i s i o n s w i l l b e
fina l i zed by September.

There being no more business MOVED BY Carolyn Gill Meeting be adjourned.

Meeting adjourned at 9.30 p.m.

Recorded by: Margaret Hurst, Recording Secretary.
J u n e 2 6 t h , 1 9 9 1



' I

M O T I O N S P A S S E D B Y B O A R D O F D I R E C T O R S A T T H E I R
M E E T I N G h e l d J u n e 2 6 t h > 1 9 9 1

MOVED BY Carolyn Gill SECONDED Ronni Gregor THAT a soprano xylophone for
$202.27 be purchased for Gwen Wil l 's Orff /Kodaly class

C A R R I E D

MOVED BY Sandi McKeachie SECONDED Trish Gabriel THAT starting Septeniber
the cost of the bui ld ing superv isor for Sunday nights be covered
b y t h e B a d m i n t o n p r o g r a m f e e s ' C A R R I H )

MOVED BY Carolyn Gill SECONDED Sandi McKeachie THAT the Saturday evening Bridge
group cover the cos t o f the Bu i ld ing superv i so r fo r tha t even ing .

C A R R I E D

Moved by Sandra Harper SECONDED Trish Gabriel THAT approval be given to the
bui lding of the Podium at a cost of $200.00

C A R R I E D

MOVED BY Sharon Jardine SECONDED Sandra Harper THAT the Gift Certificates
b e a c c e p t e d a s s h o w n C A R R I E D



M O T I O N S P A S S E D A T B O A R D O F D I R B C r O R S M E E T I N G O F T H E K . C . C

- S O C I E T Y h e l d J U L Y 2 4 t h , 1 9 9 1 .

F I N A N C E ( T M U T T E E :

1 . MOVH) BY Pauline Thcxnpson SEGCNDED Sharon Jardine TOAT All costs of
' F u n d r a i s i n q i i c l n d i n g s u p p l i e s , f e e s , e t c . , b e p a i d o u t o f t h e
p r o c e e d s r a i s e d C A R R I E D

2 . MOVED BY Pauline Thcinpson SECONDED Mil l ie Wright THAT The Bank Accounts
held by user groups be closed and the funds turned over to the
K . C . C b y S e p t e m b e r 1 s t , 1 9 9 1 C A R R I E D

3 . MOVED BY Pauline Thompson SBOCNDED Ronni Gregor HIAT The user group
fees structure recamended by the Seniors Operat ions Cormattee
be adopted and inplemented effect ive September 1st ,1991.. . .

C A R R I E D

4 . MOVED BY Pauline Thompson SBOCNDED Trish Gabriel THAT The calculation
of the programning cost and fees for Seniors programs be amended

5 . MOVED BY Pauline Thompson SFDOETOED Carolyn Gill THAT The pricing for
Seniors taking Adult programs be amended to allow 25% off the
A d u l t p r i c e C A R R I E D

P L A N N I N G ( I M M I T T E E :

1 . MOVED BY Gerald Massing SECONDED Kathleen Bigsby THAT This proposal
be taken to Parks Board to seek support for the funding of a

N E W B U S I N E S S :

1 . MOVED BY David Howden SECONDED Barbara Hopkins THAT The old Board
Room and i ts furnishings be dismantled

C A R R I E D



MINUTES of meeting of the BOARD OF DIREXTTCKS of the K.C.C.SOCIETTY
h e l d i n t h e S o u t h r o a n o f t h e S e n i o r s C e n t r e , 5 8 5 1 W. B o u l e v a r d , Va n e . B . C .
on WEDNESDAY July 24th,1991 at 7 .30 p.m.

PRESENT: Nick Qmelusik,in the Chair, DIREXTTCWS Kathleen Bigsby, David Howden,
Sharon Jardine, Len Wal l , Tr ish Gabr ie l , Barbara Hopkins, Gerald
Mass ing , Caro lyn Gi l l , M i l l i e Wr igh t , Vi Smyth , De l ia Grant , Mar ion
Drake, Dan pretula, Pauline Thompson, Ronni Gregor, Margaret Hurst.

4

ALSO PRESENT: Bob Isaac-Renton, Gil l iam Watson-Donald,(Visitors) Mike Dignan,
B r u c e M a c W i l l i a m ( S t a f f )

ABSENT: Ann Karasick, Sandra Harper, Ben Thomas, Sandi McKeachie.

Let ter f rom Isaac-Renton Arch i tec ts wi th Proposal for redevelopment o f
Kerr isdale Community Centre wi th Providence Shel ter Corporat ion was circulated.
Gillian Watson-Donald spoke to this proposal and answered any questions.
D e t a i l s o f c i r c u l a t e d i n f o r m a t i o n w e r e d i s c u s s e d , a n d B o b I s a a c - R e n t o n a n d
G i l l i an Wa tson -Dona ld l e f t t he mee t i ng a f t e r t he i r p resen ta t i on .

M I N U T E S : M i n u t e s o f m e e t i n g h e l d J u n e 2 6 t h , 1 9 9 1 w e r e c i r c u l a t e d . M O V E D B Y D a n
Pretula SEXXNDED Trish Gabriel Minutes be accepted as circulated with an
addit ional note of the announcement of the Flag Raising event to be held on
Canada Day a t the Sen io rs Cen t re by Dav id Howden

C A R R I E D

B U S I N E S S A R I S I N G O O T C F M I N U T E S :

1. Bus Passes at Seniors Desk. Mike Dignan reported the Transit Company had not
been contacted yet, but Passes were now available at the Shell
S t a t i o n o n 4 1 s t A v e n u e .

C O R R E S P O N D E N C E :

1 . L e t t e r o f T h a n k s f r o m t h e D i r e c t o r o f t h e Va n c o u v e r P u b l i c L i b r a r y f o r u s e o f
p a r t o f t h e c e n t r e s p a c e w h i l e r e n o v a t i o n s w e r e b e i n g m a d e t o
t h e i r p r e m i s e s .

2. Letter re Leadership Developnent Programs Workshops being planned. This was
c i r c u l a t e d f o r t h e D i r e c t o r s i n f o r m a t i o n .

F I N A N C E : B a l a n c e S h e e t a n d I n c o m e S t a t e m e n t f o r J u n e 3 0 t h , 1 9 9 1 w e r e c i r c u l a t e d .
Pauline Thonpson spoke to this report. MOVED BY Pauline Thompson
SBOCNDED Gerald Massing THAT The Financial Statements for the
period ended June 30th,1991 be adopted as presented

C A R R I E D

MOVED BY Pauline Thompson SECONDED Sharon Jardine THAT All costs of fundraising
inc lud ing supp l ies , fees , e tc . , be pa id ou t o f the p roceeds ra ised

C A R R I E D
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F I N A N C E ( C b n t d . ) ^

MOVED BY Pauline Thompson SECONDED Millie Wright THAT The Bank Accounts held
by user groups be closed and the funds turned over to the K.C.C.by September
1 s t , 1 9 9 1 C A R R I E D

MOVED BY 'Pauline Thompson SECONDED Ronni Gregor THAT The User group fees
structure recommended by the Seniors Operations Committee be adopted and
implemented effect ive September 1st, 1991.

MOVED BY Paul ine Thompson SECONDED Tr ish Gabr ie l THAT The ca lcu la t ion o f the
progranming cost and fees for Seniors programs be amended to meet the new
p r i c i n g g u i d e l i n e s C A R R I E D

MOVED BY Pauline Thompson SECONDED Carolyn Gill THAT The Pricing for Seniors
taking adult programs be amended to al low 25% off the adult price

C A R R I E D

PERSONNEL COMMITTEE: Gerald Massing reported that salary increases will be
a s s e s s e d . R e s p o n s e f r o m D u n b a r r e P e r s o n n e l h a s n o t y e t b e e n r e c e i v e d .

S O C C E R : R e c o m m e n d a t i o n s f o r d i s c u s s i o n f r o m t h e F i n a n c e C o m m i t t e e r e t h e S o c c e r
Club were c i rcu lated. Len Wal l wished a fur ther s tudy wi th the Soccer Club
t o b e m a d e r e t h e s e r e c o m m e n d a t i o n s .

CO-ORDINATC»'S REPCWT: Mike Dignan reported that the Grant for the kitchen help
had expired and a new appl icat ion had not yet been sent in. The Grant cannot '
be given to the same person more than once, and is only good for a year at a
t ime. He would be applying for a new Grant.

ARENA: Bruce MacWill iam was introduced and is Acting Co-Ordinator for Mike Dignan
at present . Bruce repor ted Arena had more users th is year. The Rock concer t
is being p lanned for August 15th,1991 on a t r ia l basis . F lea market tab les
s e l l i n g w e l l .

KERRISDALE BUSINESS ASSOCIATION: Kathleen Bigsby reported that the Arlington group
are do ing surveys fo r th is Assoc ia t ion . Carn iva l Days are be ing he ld on
August 23rd, and 24th,1991. It was suggested thatfa joint advertisement with
the Flea market and Carnival Days be set up.

PLANNING CDEMrTTEE: The presentation by the Planner and Architect was studied. The
n e x t s t e p i s t o f u n d a f e a s i b i l i t y s t u d y .
MOVED BY Gerald Massing SBCCNDED Kathleen Bigsby THAT This proposal be taken
to Parks Board to seek suppor t fo r the fund ing o f a feas ib i l i t y s tudy

C A R R I E D

TOE MEETING moved in camera for further discussion of the development Plan.
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POOL: Minutes 6 f las t meet ing were c i rcu la ted. Dan Pre tu la spoke to th is
report. Meeting planned with Parks Board staff towards thgfend of

August 1991. A continuous liason with the City Manager and Parks Board will
b e k e p t .

PRESIDENT'S ASSOCIATIONS: Nick Onelusik reported Parks Board had requested
. the associations to study where 5% cuts in funding could be made.

Our staffing costs account for 80% of funds and it takes $400,000.00 to run
th i s cen t re . Ben Thomas w i th h i s bu i l d ing comn i t t ee w i l l consu l t w i th S ta f f
on whether physical plant operat ions can be made more efficient.

PROGRAM COPMITTEE: No meet ing in July.

PUBLICITY COMMITTEE: Minutes of last meeting circulated.

SENIORS OPERATIONAL CO^f«;TTEE: Minutes of last meeting with recommendations
from the Senior's Program committee re new charges for programs

were c i rcu la ted. Vi Smyth spoke to th is repor t and s ta ted her persona l
d isagreement wi th the accepted decis ions.

NEW HJSINESS: MOVED BY David Howden SBOONDED Barbara Hopkins THAT The old
Board Room and i ts furnishings te dismantled
; C A R R I E D .

There being no more business, MOVED BY Sharon Jardine Meeting adjourn.

Meeting adjourned at 10.30 p.m.

Recorded by; Margaret Hurst
J u l y 2 4 t h , 1 9 9 1
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MOTIONS MOVED AND PASSED AT BOARD MEETING AUGUST 28th, 1991

1. MOVED BY Ronni Gregor THAT the Minutes as circulated be adopted.SBC30NDED
B e n T h c n i a s C A R R I E D

2. MOVED BY Gerald Massing SECONDED Sharon Jardine THAT Flowers or a
Char i table donat ion suggested by the fami ly be arranged..

CARRIED (Hugh Whitcutt's death)

F I N A N C E C O M M I T T E E :

3. MOVED BY Pauline Thompson SECONDED Millie Wright THAT These reports be
a c c e p t e d a s c i r c u l a t e d C A R R I E D

4. MOVED BY Pauline Thompson SECONDED Sandra Harper THAT Payment by Credit
card be implemented for January reg is t ra t ion

C A R R I E D

Program. Commit tee:

5. MOVED BY Tr ish Gabr ie l SECONDED Sandi McKeachie THAT The fo l lowing two MOTIONS
from the Program Committee be accepted by the Board.

a ) E a r l y r e g i s t r a t i o n w i l l b e a v a i l a b l e t o t h o s e w i t h i n t h e E . L . S c o u r s e s
so as to provide continuity for a maximum period of one year.
(September to August).

b) Wednesday Junior and Teen Badminton and Friday Archery wil l be costed out
as regular programs and a fee will be charged. Instructors wages will
be covered from fees and Parks Board budget will no longer be paying
f o r i t .

C A R R I E D

C o - O r d i n a t o r ' s R e p o r t :

6. MOVED BY Kathleen Bigsby SECONDED Vi Smyth THAT Tlie Board endorse these Staff
c h a n g e s C A R R I E D

7 . M O V E D B Y B e n T h o m a s M E E T I N G A D J O U R N .
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MINOTES of meeting of TOE BOARD DIREJCTORS of the K. C. C. Society
h e l d i n t h e S o u t h r o o m o f t h e S e n i o r s C e n t r e 5 8 5 1 W . B o u l e v a r d , U a n c o u v e r , B . C .
on WEDNESDAY, August 28th,1991 at 7.30 p.m.

PRESENT: Nick Omelusik in the Chair, DIRECTORS Marion Drake,Mill ie Wright,Ben
Thomas,Vi Smyth,Gerald Massing,Pauline Thompson,Ronni r.regor,Sharon Jardine,
Barbara Hopkins,Sandra Harper,Trish Gabriel,Sandi McKeachie,Faye Ann Karasick,
L e n Wa l l , D a v i d H o w d e n , K a t h l e e n B i g s b y, M a r g a r e t H u r s t .

A L S O P R E S E N T : B r u c e M a c W i l l i a m ( S t a f f )

ABSENT: Caro lyn G i l l ,Dan Pre tu la ,De l ia Gran t .

MINUTES: Minutes of meeting held July 24th,1991 were circulated.

MOVED BY Ronni Gregor SBOONDED Ben Tliomas, TOAT the Minutes as circulated
b e a d o p t e d C A R R I E D

B U S I N E S S A R I S I N G O U T O F M I N I T I ' E S :

1 . Cent re Development Pro jec t : N ick repor ted that he a t tended a meet ing
including Commissioners Chiav^rio and Cowie and Vic Kondrosky atwhich the Centre's intention^to seek funding for a feasibility
study to assess the Providence Shel ter Corporat ion proposal . Some
of the suggested data re lated to the market va lue of real estate
in Kerr isdale and the cost of construct ing Centre space needed to
be cons ide red ve ry ca re fu l l y, as th i s was v i ta l t o de te rm in ing
how much cap i ta l would be ava i lab le for the pro jec t . The park ing
requirement would be assessed, as well as the impact on parijbpace
i n t h e v i c i n i t y o f t h e s h e l t e r. I t w a s e x p e c t e d t h a t s t a f f w o u l d
have information ready for the Parks Board's Planning Committee
somet ime in September. At that point there would be a c learer
ind ica t ion o f whether a reques t to fund a feas ib i l i t y s tudy wou ld
s u c d e e d .

2 . Budget Parks Board cuts : A l though the Parks Board had ident ified a
number of areas where savings might be sought,these had not yet
been implemented. The areas where the Kerrisdale Community Centre
might be a ffec ted inc lude a reduct ion in the suppl ies budget , the poo l
casual staff budget, and conversion of flower b^s to shrubbery.

C O R R E S P O N D E N C E :

Let ter f rom Faci l i ty Development of Parks Board, re Development of
Weeks House, in Her i tage Square. Proposals requested. Let ter was
c i r cu l a t e d f o r i n f o rma t i o n t o t h e me e t i n g .

Letter of complaint of loudness of music from Swimming Pool being dealt
w i t h . S t a f f s t i l l a d j u s t i n g n e w s o u n d s y s t e m .

N o t i c e o f H u g h W l i i t c u t t ' s d e a t h w a s b r o u g h t t o t h e a t t e n t i o n o f t l i e B o a r d .

MOVED BY Gerald Massing SEOONDF3) Sharon Jardine TOAT Flowers or
a char i table donat ion suggested by the fami ly be arranged

C A R R I E D

N i c k Q n e l u s i k w i l l a t t e n d t o t h i s .



P A G E 2 -

FINANCE CXMUTTEE: Financial Statements were circulated. Pauline Thompson spoke
t o t h e s e r e p o r t s .

MOVED BY Pauline Thompson SBCXDNDED Millie Wright niAT Tliese reports be
a c c e p t e d a s c i r c u l a t e d C A R R I E D

Pauline Thompson mentioned that the discount on implementing payment by Credit
c a r d s f o r p r o g r a m s , e t c . w o u l d b e n o m o r e t h a n 2 % .

MOVED BY Pauline Thompson SECONDED Sandra Harper THAT Payment by Credit
Card be implemented for January regist rat ion

C A R R I E D .

SENIORS OPERATIONAL 0□^MIT^EE: Minutes of last meeting were circulated.
Vi Smyth spoke to th is repor t . Sen iors to cons ider us ing the

P u b l i c i t y C o n n i t t e e f o r t h e i r P. R . n e e d s .

ARENA: Two repor ts c i rcu lated. Bruce MacWi l l iam spoke to these repor ts . Mar ion
Drake spoke to the Flea Market report . Recent events proved very successful .

BU ILD ING CGM^ ITTEE: No repo r t .

P E R S O N N E L : G e r a l d M a s s i n g r e p o r t e d t h a t D i s c u s s i o n s r e U n i o n i z a t i o n o f S t a f f
were being finalized and would be presented to Parks Board at the end of
S e p t e m b e r.
Request from Finance Committee to increase staff salaries 4% from September 1st,
1991 was to be studied until the next Board meeting on September 25th,1991.
Although the Board wanted to implement the increase immediately, the impending
unionization of some of the posit ions would mean that any increase awarded to
these posi t ions would be a charge against the Kerr isdale budget in perpetu i ty.
To award an increase to some employees and not others seemed unfair, and it
was thought there was a reasonable chance negotiations would be completed^
before the next meetina-

PROGRAM CCMUTTEE: Minutes of last meeting were circulated. Trish Gabriel spoke
t o t h i s r e p o r t .

MOVED BY Trish Gabriel SEOOM3ED Sandi McKeachie THAT Hie following
tw MTTIONS frcm the Program Conmittee be accepted by the Board.

J,. Early registration will be available to those within the E.L.S coursei^to®
provide continuity for a maximum period of one year (September to August).

Z- Wednesday Junior and Teen Badminton and Friday Archery will be costed out as
r e g u l a r p r o g r a m s a n d a f e e w i l l b e c h a r g e d . I n s t r u c t o r s w a g e s w i l l b e c o v e r e d
from fees and Parks Board budget wi l l no longer be paying for i t .

C A R R I E D

P U B L I C I T Y C O r w l l T E E : N o r e p o r t .

AFFILIATION COMMI'lTEE: Faye Ann Karasick reported no information at this t ime,
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KERRISDALE BUSINESS ASSOCIATION: Kathleen Bigsby reported Carnival Days seemed
s u c c e s s f u l . S e v e r a l D i r e c t o r s w e r e a s s i s t i n g . C e n t r e i d e n t i fi c a t i c v ^
b u t t o n s h a d b e e n d i s t r i b u t e d a n d w e r e t o b e u s e d a t f u t u r e e v e n t s .

RENTALS: Barbara Hopkins reported that a statement re rentals would be given at
future Board meet ings.

SOCCEIR: Len Wall reported that registrat ion for Soccer would be taking place in
a c o u p l e o f w e e k s .

OO-ORDINATOR • S REa^JRT: Bruce MacWilliam reported thiat Cheryl Armstrong wished to
cont inue in her Job Shar ing. Th is had been very successfu l dur ing th is las t
year and Staff were p leased wi th i t . Parks Board wi l l be making a pol icy re
Job sharing of their own. Nancy Reynolds has requested to Job share at
Kerr isdale and wi l l be star t ing here and Daphne Beck wi l l return to the Arena.

MOVED BY Kathleen Bigsby SEXJONDED Vi Smyth THAT The Board endorse
t h e s e S t a f f C h a n g e s C A R R I E D

Cashiers and checkers needed from the Board for registrat ion day Sept.5th,1991.
Names were given to Bruce at this time.

Bruce MacWilliam reported that the Job Employment Grant used to pay
the kitchen help in the Seniors centre was not renewed by the group concerned. They
do not allow more than two grants to one centre. Kitchen help is now being paid by
t h e S e n i o r s c e n t r e f u n d s .

Mike Dignan wi l l be tak ing up h is posi t ion as Co-Ordinator for the
centre at the end of September 1991.

Hiere being no further business MOVED BY Ben Thanas Meeting adjourn.

Meeting adjourned at 8.45 p.m.

R e c o r d e d b y : M a r g a r e t H u r s t .
A u g u s t 2 8 t h , 1 9 9 1 .



MOTIONS passed at BOARD OT" DIRECTORS meeting held SEPTEMBER 25th, 1991

MINUTES adopted as circulated. MOVED BY Vi Smyth SBOONDED Ronni Gregor.
C A R R I E D

PERSONNEL - MOVED BY Sharon Jardine SECONDED Ronni Gregor THAT The Board
implement the salary increases of their Staff as proposed at 4%
as soon as possible retroact ive from September 1st,1991

C A R R I E D

COMMUNITY ASSOCIATION CONFERENCE _

MOVED BY Barbara Hopkins SECCMJED Trisli Gabriel THAT The registration
fee for this Conference be absorbed by the Society 's funds

C A R R I E D

PROOIAM MOVED BY Gerald Massing SECONDED Ronni Gregor THAT "Ihe Board approve
up to $1,500.00 for the Program Committee to use for their inmediate
n e e d s C A R R I E D

MOVED BY Gerald Massing SBCCNDED Millie Wright THAT the Drop-in fee
for the evening Bridge "5000" be set at $1.00

C A R R I E D

POLICY MOVO) BY Kathleen Bigsby SECONDED Gerald Massing THAT a Conmittee
be struck to make a policy for presenting Life Memberships as an appro
p r i a t e r e s p o n s e t o s i g n i fi c a n t c o n t r i b u t i o n s t o t h e c e n t r e

C A R R I E D
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MINUTES of meeting of the BOARD OF DIRECTORS of the K.C.C.Society
h e l d i n t h e S o u t h r o o m o f t h e S e n i o r s c e n t r e , 5 8 5 1 W . B o u l e v a r d , V a n c o u v e r , B . C . '
on WEDNESDAY, Septenfcer 25th, 1991 at 7.30 p.m.

PRESENr:Nick Omelus ik in the Chai r, D i rectors Mi l l ie Wr ight ,Del ia Grant ,
Vi Smyth,Barbara Hopkins,Ronni Gregor,Sharon Jardine,Trish Gabriel,
Dan Pretula,Gerald Massing,Kathleen Bigsby,Margaret Hurst .

AI^O PRESENT: Gordon Lindal,(West Area Manager),Michael Dignan (Staff),
E i l e e n W i l s o n ( S t a f f ) .

ABSENT: Marinn Drake,David Howden,Pauline Thompson,Len Wall,Sandi McKeachie,
Sandra Harper,Ben Thomas. Faye Ann Karasick.

MINUTES: Minutes of last meet ing were c i rcu lated.
MOVED BY Vi Smyth SECONDED Ronni Gregor niAT The Minutes be adopted
a s c i r c u l a t e d C A R R I E D

B U S I N E S S A R I S I N G O U T O F M I N U T E S :

1. CENTRE DEVEIjOPMENT PROPOSAL: Nick Onelusik reported on a conversation with
R o b e r t I s a a c - R e n t o n , w h o h a d m e t w i t h P a r k s B o a r d s t a f f i n r e l a t i o n
to the development proposal . The need to conform wi th the c i ty 's
parking requirement by-law could consume a significant part of the ^
c a p i t a l a v a i l a b l e f o r t h e p r o j e c t . I t a p p e a r s t h a t t h e c i t y i s
w i l l i n g t o r e l a x t h i s r e q u i r e m e n t , a n d P a r k s s t a f f a r e w a i t i n g f o r
confi rma t i on i n w r i t i ng . Upon rece i v i ng t h i s , an assessmen t o f t he
project would proceed to determine wliether there would be any point
in approaching Parks Board to seek funding to prepcire a proposal to
p lace be fo re the pub l i c .

2. PERSONNEL: Meeting between Park Board staff and Finance Committee of the
C i t y i s b e i n g h e l d r e t h i s q u e s t i o n . R e t r o a c t i v e p a y w i l l b e t o
January 1990. Implementat ion of the Unionizat ion to be January 1992.
G o r d o n L i n d a l s p o k e t o t h e s e i n c r e a s e s .

MOVED BY Sharon Jardine SECONDED Ronni Gregor THAT The Board
implement the salary increases of their Staff as proposed at 4%
as soon as possible retroactive from September 1st, 1991

C c u r r i e d 6 i n f a v o u r
2 a g a i n s t .

In fo rmat ion shee t re inc reases in Sa la ry to be c i r cu la ted to a l l
S t a f f .

3 . HUGH WHITCUTT CX>ME340RATT0N: N ick One lus ik repor ted tha t a Donat ion o f
$ 1 0 0 . 0 0 h a d b e e n s e n t t o t h e L e s l i e A n n W h i t c u t t M e m o r i a l F u n d a t
the reques t o f the fami l y.
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a » R E S P O N D E N C E :

1. Letter re Conmunity Associat ion Conference to be held Nov.1st & 2nd 1991.
This was circulated and any Board men±)er wishing to attend wil l
receive funding for the Registration fee from the Society.

M3VED BY Barbara Hopkins, SBOONDED Trish Gabriel THAT the Registration
fee for this Conference be absorbed by the Society's funds

C A R R I E D

2 . Le t te r f rom S tan ley Park Task Fo rce c i r cu la ted fo r i n fo rmat ion .

F INANCE REPCWTS: In the absence o f Pau l ine Thompson and Dav id Howden, these repor ts
were deferred to the next meeting.

GXMGTTEE REPORTS: Faye Ann Karasick had resigned as Chair for the Affiliation
Ccmni t tee due to pressure of work. Nick Omelusik wi l l appoint another
Cha i r -person. Caro lyn Gi l l had a lso res igned f rom the Cha i r o f the
program ocnmit tee due to pressure of Nurs ing studies. Sandi McKeachie
a n d T r i s h G a b r i e l w i l l b e C o - C h a i r s f o r t h i s c o n m i t t e e .

SENIORS OPERATIONAL COMMITTEi:: Minutes of last meeting circulated.
Vi Smyth spoke to th is repor t . Repor ted L i l l ian Petersons death and Vera
Perreau l t ' s s ickness cons idered a great loss to the Seniors cent re .

ARENA: Concert g iven last August was so successful that Per iscope Inc. request ing
space to give another one next year. Arena needs a computer for contracts re
Skating groups. Information not ices are being made up for new Candian Skiers

KERRISDALE BUSINESS ASSOCIATION: Nothing to report.

PARKS BOARD: Gordon Lindal presented plans for the renovations of Maplegrove Pool
fo r the Board to s tudy. He spoke to th is p resenta t ion . Park Board expec t to
have th is project completed by next Spr ing.

PERSONNEL: Nothing to add.

POOL: Dan Pretula spoke re the design cost study of the Pool being discussed with
Park Board. Financing wi l l probably have to be increased beyond the present
funds se t as ide . Fund ra is ing p ro jec ts w i l l be needed.

PUBLICITY: Minutes o f las t meet ing were c i rcu la ted. Sharon Jard ine spoke to th is
r e p o r t .

P R O G R A M C X M U T T E E : M i n u t e s o f l a s t m e e t i n g c i r c u l a t e d .
Tr ish Gabr ie l spoke to th is repor t . A budget Proposa l was presented for

1991/1992. Tota l requi red amount ing to $6,950.00.This budget to be defer red to
next meeting when Finance Conmittee is present.
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PROGRAM CXimiTTEE (Qxif d)

MOVED BY Gerald Massing SEXXJNDED Rcxini Gregor THAT The Board
Approve up to $1,500.00 for the Program Committee to use for their innediate
n e e d s C A R R I E D .

The Drop-in fee for the Bridge "5000" was discussed.
MOVED BY Gerald Massing SECONDED Millie Wright THAT the Drop-in
fee for the evening Bridge "5000" be set at $1.00

C A R R I E D

RECTEALS: Barbara Hopkins reported that Mary Wong would be looking after the
r e n t a l s n o w, E i l e e n W i l s o n w i l l n o t b e d o i n g t h i s w o r k . A f u l l r e p o r t w i l l
be presented at the next meeting. Total rentals for the past year amounted
t o $ 1 4 , 2 9 0 . 0 0 .

PRESIDENT'S GtMOTTEE: Meeting held to discuss Draft Management Plan mainly.
Budget reduct ion issue is to be implemented. Gordon Lindal spoke to the
Park Board ident ificat ion of reduct ions and Ci ty Manager is now rev iewing the
Park Board 's proposals. Presidents Commit tee wi l l be speaking to the meet ing
set for October 29th,1991 at the evening port ion of the Agenda.

SOCCER; No repor t .

G0-C®D1NAT0RS REPORT: Mike Dignan reported a new numbering system was now in pla^
for the keys for rooms. He had been completing a Park Board project during
the sunnier months re al ternate funding from Foundations and various groups, r t
A study had been made re fund raising projects and would be continuing to find
ways to get needed funds. He mentioned Len Cederholm was to retire from Park
Board and a Going-away function was being held October 5th,1991 in the Multi
p u r p o s e r o o m .

NEW BUSINESS: Excerpts from the Draft Management Plan were circulated for Board
Members information. The entire document may be borrowed from the Board box
i n t h e o f fi c e .
The Board office room is now 315 and can be used at any time.
App rop r i a te r esponse po l i c y i s needed f o r s i gn i fican t con t r i bu t i ons t o t he
c e n t r e .

MOVED BY Kathleen Bigsby SECONDED Gerald Massing THAT a Conmittee
be struck to make a pol icy for presenting Life Memberships as an appropriate
r e s p o n s e t o s i g n i fi c a n t c o n t r i b u t i o n s t o t h e c e n t r e

C A R R I E D
N i c k O m e l u s i k w i l l a t t e n d t o t h i s .
A D i r e c t o r s L u n c h e o n o r D i n n e r w a s d i s c u s s e d . A c o m b i n e d S t a f f a n d D i r e c t o r s
funct ion may be bet ter. A fo rmal proposa l fo r funds for such an event w i l l be
b r o u g h t t o n e x t m e e t i n g .
Sharon Jard ine ment ioned there was a need for Baby-s i t t ing at reg is t rat ion t ime.
Also more secur i ty for the care of money being handled through regist rat ion.

These points wil l be persued and a report wil l come back from the Finance conmittee
a t t h e n e x t m e e t i n g .

There being no more business - MOVED BY Dan Pretula Meeting be
adjourned.. MEETING ADJOURNED 10.15 p.m.
Recorded by: MARGARET Hurst,
S e p t a n b e r 2 5 t h , 1 9 9 1
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MTnClNS at meet ing of THE BOARD OF DIRECiORS
held OCTOBER 23rd,1991 at The Community Centre

1. MINUTES: MOVED BY Len Wall SECONDED Rcnni Gregor THAT the Minutes of meeting
held September 25th,1991 be accepted as circulated

CARRIED

2. POLICY OF LIFE/HONORARY MEMBERSHIP:
MOVED BY David Howden SECCMDED Marion Drake THAT The Board establish
a n H o u r s a n d A w a r d s C o m m i t t e e C A R R I E D

MOVED BY Pauline Thcnt>son SECONDED Ronni Gregor THAT This Ccranittee
cons ider Honor ing o ther ind iv idua ls ou ts ide the Cent re

C A R R I E D

STAFF/BOARD SOCIAL FUNCTION:
MOVED BY Kathleen Bigsby SECONDED Pauline Thompson THAT the Board
c o n t r i b u t e $ 3 5 0 . 0 0 t o t h e S t a f f C h r i s t m a s f u n c t i o n t o b e h e l d i n
D e c e m b e r 1 9 9 1 C A R R I E D

F I N A N C E C O M M I T T E E :
MOVED BY Pauline Thompson SBGONDED Sharon Jardine THAT the Financial
S t a t e m e n t s b e a c c e p t e d a s c i r c u l a t e d C A R R I H D

MOVED BY Pauline Thompson SECONDED David Howden THAT The Boeurd approve
the Draft Budget as presented with susplus of $26,150.00 as amended—

C A R R I E D

5 . S E N I O R ' S O P E R A T I O N A L C O M M I T T E E :
MOVED BY Vi Smyth SECONDED Millie Wright THAT a refund of fees and
programs amounting to $21.00 paid by Lil l ian Peterson, be made to her
f a m i l y C A R R I E D

6 . B O A R D S O C I A L F U N C T I C » ^ :
MOVED BY Kathleen Bigsby SECONDED Trish Gabriel IHAT a recognition
Dinner be held in January 1992 for the Directors,Senior Staff and
Park Board Commissioners by invitat ion, the event not to exceed a
b u d g e t o f $ 2 , 0 0 0 . 0 0 C A R R I E D

7. ADJOURNMENT: MOVED BY Sandi McKeacliie Meeting be adjourned.
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MINUTES of meeting of the BOARD (»• DIRECTORS of The K.C.C.SOCIET'̂
held in the South room of the Senior 's centre, 5851 W.Boulevard,Vancouver,B. '^.
on WEraJEOTAY October 23rd, 1991 at 7.30 p.m.

1

PRESENT: Nick Omelusik in the Chair, DIRECTORS Marion Drake, Mill ie Wright,Delia Grant,
Vi Smyth, Pauline Thompson,Ronni Gregor,Sandi McKeachie,Trish Gabriel,Sharon
Jardine, Leonard Wal l , David Howden,Kathleen Bigsby,Margaret Hurst .

AI^ PRESENT: Gordon Lindal (West Area Manager,Parks Board), Mike Dignan (Staff)

EXCUSED: Ben "Iliomas, Dan Pretula, Sandra Harper,Gerald Massing,Barbara Hopkins,
Faye Ann Karasick, Carolyn Gi l l .

MINUTES: Minutes of meeting held September 25th,1991 were circulated.
MOVED BY Len Wall SECCX^ED Ronni Gregor THAT the Minutes
be accepted as c i rculated

C A R R I E D

B U S I N E S S A R I S I N G O U T O F M I N U T E S :

1 . CMtre Development Pro ject : N ick Omelus ik repor ted on a recent conversat ion
with J im Lowden,the Parks Board 's Director of Planning. The development
proposal was being considered by the City 's Planning department. The peirk ing
requirement no longer appeared to be a problem, and the economic projections
prepared by Chr is Cat l i f f were promis ing. The c i ty p lanners had expressed
some concern about the scale of the project. If this can be resolved witho-''^
a f f e c t i n g t h e e c o n o m i c s o f t h e p r o p o s a l , i t i s l i k e l y t h a t t h e s t a f f r e p o r t
would recotmend grant ing funds for a more thorough feas ib i l i ty s tudy.

2 . U n i o n i z a t i o n / S a l c i r y I n c r e a s e s ; S t i l l b e i n g s t u d i e d .

3 . Po l i cy o f L i f e /Honora ry Mar ibe rsh ip : N i ck Ome lus i k c i r cu la ted cop ies o f Po l i cy
on Honorary/Life Membership according to the By-Laws.

M C A ^ B Y D a v i d H o w d e n S E C O N D E D M a r i o n D r a k e T H AT T h e B o a r d e s t a b l i s h a n
H o n o u r s a n d A w a r d s C o m m i t t e e C A R R I E D

MOVED BY Pauline Thompson SECONDED Ronni Gregor THAT This Corrmittee consider
Honor ing o the r i j d i v i dua l s ou ts ide the Cen t re

C A R R I E D

Mike Dignan mentioned that a Formal program for Awards is already in place in some
Conmunity Centres.

4 . S ta f f /Board Soc ia l Func t ion : Ka th leen B igsby p resen ted a repor t on meet ing
of Ad Hoc Comnidttee held recently.
a . I t w a s r e c o m m e n d e d T H A T a S t a f f C h r i s t m a s f u n c t i o n b e h e l d t o w h i c h t h e
B o a r d w i l l c o n t r i b u t e $ 3 5 0 . 0 0 .
b . The Boardhold a recogni t ion d inner in January 1992 for the Di rec tors
Senior Staff and Park Board Conmissioners by invitat ion not to exceed a
b u d g e t o f $ 2 , 0 0 0 . 0 0 .
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Business arising out of Minutes (Cont'd.)

MOVED BY Kathleen Bigsby SBOCNDED Pauline 'lliompson THAT The
Board con t r ibu te $350.00 to the S ta f f Chr is tms func t ion to be he ld in
D e c e m b e r 1 9 9 1 C A R R I E D

MOVED BY Kathleen Bigsby SECONDED Trish Gabriel "niAT a
recognition Dinner be held in January 1992 for tlie Directors, Senior Staff
and Park Board Comnissioners by invi tat ion, the event not to exceed
a b u d g e t o f $ 2 , 0 0 0 . 0 0 . . C A R R i r a i

5. Bridge Club Fees: An Ad.Hoc Comuttee, Chaired by Sandra Harper has been
struck to recons ider the $1.00 drop in fee for Br idge Players .

C O R R E S P O N D E N C E :

1 . Le t te r f rom Chess C lub re p ro tes t fee s t ruc tu re .

2 . Annua l r epo r t f r om A l l an A rgen t .

FINANCE CCMIITTEE: Pauline Thompson spoke to the Financial Reports as at August 31st,
1991. The Financial Operational Budget was $600,000.00 and a surplus shown
of $68,000.00 was noted. Al l programs had performed wel l .

MOVED BY Pauline Thompson SECONDED Sharon Jardine niAT These
Financia l Statements be accepted as c i rcu lated

C A R R I E D

The Budget Draft for 1992 was circulated. Pauline Thompson spoke to this
statement. Requests from all committees for their requirements in the caning
year to be given to the Finance Committee by next month.

MOVED BY Pauline Thompson SBCOMIED David Howden HIAT The Board
approve the Draft Budget as presented with surplus of $26,150.00 as amended.
Purchase of equipment needed to be approved

C A R R I E D

Pauline mentioned she wished to resign from the Chair of the Finance Committee as
soon as a replacenent could be found. She would train anyone coming into this
pos i t ion . N ick Qne lus ik accepted her dec is ion w i th regre t bu t w ished to thank her
for her last five years of serv ice on the F inance Commit tee.

SENIOR'S OPERATIONZVL OCMttTTEE: Minutes of last meeting were circulated. Vi Smyth
s p o k e t o t h i s r e p o r t . T h e m e m o r i a l f o r L i l l i a n P e t e r s o n i s s t i l l b e i n g
d i s c u s s e d .

MOVED BY Vi Smyth SBOOtOED Ronni Gregor THAT a refund of Fees and
Programs amounting to $21.00 paid by Li l l ian Peterson, be made to her family.

C A R R I E D

Many protests received re Carpet Bowl ing fees. These to be reviewed by Mi l l ie
Wright and ro l led back at the F inance Commit tee 's d iscret ion.
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MINITTES of meeting of the K.C.C. Board of Directors held in the
Sou th r oom o f t he Sen io r s Cen t re , 5851 W.Bou leva rd ,Vancouve r,B .C . on WEDNESDAY,

NOVEMBER 27 th , 1991 a t 7 .30 p .m.

P R E S E N T: N i c k O m e l u s i k i n t h e C h a i r , D i r e c t o r s D a v i d H o w d e n , K a t h l e e n B i g s b y,
Leonard Wall, Sandra Harper, Vi Smyth,Barbara Hopkins,Ronni Gregor,Sharon
J a r d i n e , T r i s h G a b r i e l , D e l i a G r a n t , P a u l i n e T h o m p s o n , M a r g a r e t H u r s t .

ALSO PRESENT: Gordon Lindal (West Area Manager),Mike Dignan (Staff)Cheryl
A r m s t r o n g ( S t a f f ) .

EXCUSED: Mill ie Wright,Marion Drake,Dan Pretula,Faye Ann Karasick,Sandi McKeachie,
Ben Thomas,Gerald Massing,Carolyn Gil l .

MINUTES: Minutes of meeting held October 23rd,1991 were circulated.
MOVED by Len Wall, SECONDED Sharon Jardine niAT These Minutes
wi th two cor rec ted typ ing er rors be accepted as c i rcu la ted.

C A R R I E D

B U S I N E S S A R I S I N G O U T O F M I N U T E S :

1. Centre Development Proposal : Nick Qnelus ik repor ted a meet ing is scheduled
f o r t h i s p r o j e c t F r i d a y 2 9 t h , 1 9 9 1 . I t s e e m s t h a t a f f o r d a b l e h o u s i n g i s
the main concern of the City Planning Committee at present.

2. Unionization/Salary increases: Information is now ready to go to the Staff.
Present negotiat ions with Labour is a concern as a str ike vote has been
taken and fu ture act ion is uncer ta in . Gordon L inda l spoke re th is and a
plan is now in p lace br ing ing staff ident ified as group 1 employees on to
Parks Board Payro l l as o f January 1st , 1992. Pay to be re t roact ive to
January 1st , 1990. Retroact ive pay no l ike ly to be made unt i l February 1992.

3. Honours Awards Committee; Sandra Harper wi l l Chair th is Committee, Dave
Howden will be on it and the President requested any Directors who wished
to join it, give their name to Sandra Harper.

4 . Recogn i t ion D inner ; Ka th leen B igsby repor ted tha t severa l res tauran ts had
been contacted. Prices compared. Date of event to be January 30th,1992.
Meeting wil l be held to make a decision on the Place.

5. Br idge Club Fees: Sandra Harper reported a meet ing had been held. A
recommendation had been made to drop the $3.00 per Session fee and make
a Drop- in fee of .40c per evening instead.

MOVED By Sandra Harper lUAT the previous MOTION passing the
Bridge Fee of $3,00 a session be rescinded and a drop-in fee of 40 cents
an evening be effective from January 1st, 1992.SECONDED Kathleen Bigsby.

C Z A R R I E D

6. Canmunity Association Workshop; Sharon Jardine and Vi Smyth attended.
I t w a s v e r y i n t e r e s t i n g a n d h e l p f u l . Wo r t h w h i l e a t t e n d i n g .
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SENIOR'S OPERATIONAL OGMMITTEE: Minutes of last meeting were circulated. Vi
Smyth spoke to this report. Fee structure for Passive programs with Volunteer
leaders were rev iewed. A new fee st ructure wi l l be put in p lace f rom the
1 s t J a n u a r y 1 9 9 2 .

MOVED by Vi Smyth SECONDED Delia Grant THAT the new Fee structure
list as presented by Mike Dignan be accepted and implemented from
J a n u a r y 1 9 9 2 C A R I I I E D

ARENA: Mike Dignan reported that the Fax machine was being installed.

KERRISDALE BUSINESS ASSOCIATION: Ha l loween F i reworks a success . San ta C laus Days
being planned for Dec.14th to Dec.21st,1991. Program committee requested
informat ion re events planned ahead of t ime.

MAPLEGROVE PROJECT: Gordon Lindal reported the project was re-examined and costs
cuts were discussed. Additional money is being requested as the project is
stil l over budget. The work is sti l l on target timewise. Size of pool not
being changed.

POOL OGMMliTEE: Trish Gabriel spoke for Dan Pretula. Parks Board wi l l only put
on a new roof, and not consider any other renovat ions. Gordon Lindal
repor ted Parks Board is wa i t ing fo r the Towers Pro jec t to be se t t led . The
money a l located is for Roof on ly.

PROGRAM CO^WIT^EE: Minutes of last meeting were circulated. Trish Gabriel spoke
t o t h i s r e p o r t .

P U B L I C I T Y C O M M I T T E E : S h a r o n J a r d i n e r e p o r t e d n o m e e t i n g h a d b e e n h e l d . T h e
G i f t C e r t i fi c a t e s h a d b e e n p r e s e n t e d a t t h e C r a f t s S a l e a n d B a z a a r h e l d
in the Seniors Centre November 16th 1991 for exposure.

I

REMEAIS: Barbara Hopkins reported that a total of $3,255.53 had been made for
t h e m o n t h o f O c t o b e r 1 9 9 1 .

OO-ORDINATOR'S REPORT: Mike Dignan reported Unionization forms were being worked
out with Ono. Last few weeks evening staff have been working with day-t ime
s ta f f f o r o r i en ta t i on pu rposes . Pa rks Board a re s ta r t i ng work on the
M a p l e g r o v e P l a y g r o u n d .

N E W B U S I N E S S :

Economic Access to Le isure: Essent ia l pages f rom the Draf t Po l icy were c i rcu la ted
by Nick Qmelusik. The Directors read through var ious points and discussed
t h e s e .
The pol icy was considered desirable by the Board, and the general object ives
were already being implemented to some degree by the Centre. Points were
made dur ing d iscussion that indiv iduals on U. I .C should receive some
consideration and that the requirement of a personal interview might be
d i f fi c u l t f o r s o m e p e o p l e .


