MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY, held at the Seniors'Wing, 5851 West Blvd., Vancouver, B.C.
on Wednesday, January 25th., 1989 at 7:30 p.m.

PRESENT:

EXCUSED:

INTRO-
DUCTION:

MINUTES:

BUSINESS
ARISING
THEREFROM:

ANSWERING
MACHINE :

REGISTRATION
HELP:

Chairman - Gerry Massing

Directors: Marion Drake, David Howden, Millie Wright, Marguerite

Cornwall, Pauline Thompson, Bill Duncan, Ron Usher, Rose Mikelberg,

Lorraine Martin, Nicole Mackerrow, Nick Omelusik, Doris
Pinkham, Marjorie Ross.

Also Present: Art Cowie, Parks Board Commissioner,

Gordon Lindal, Cl1iff Lemire.

Jim Dent, Ken Cantor, Sharon Martin.

The president introduced Art Cowie, elected to the Board of
Parks and Recreation. Mr. Cowie stated he would be willing to
help us in any way he can.

It was moved by Millie Wright and seconded by Lorraine Martin
that:-

"the minutes of the meeting of November 23rd. 1988 be adopted
with the following amendments:

"Motions to Board, item 8 - the price of the answering machine
on page 3 of the minutes be amended from $4,000 to $400.

Coordinator's Report - page 5, should be amended to
"covered" instead of "cov."

Carried

There was a theft. The police held a two-hour loss prevention
session here which enabled us to review our cash hnadling
procedures. At registration the cash drawers were covered.
The police were note impressed with the quality of our security
or our safe, We decided not to revise our banking procedures
at this point. Parks Board is going to buy some additional
safes this year,and Gordon Lindal will mention our need to
Finance Manager.

Nothing done. Cliff Lemire would appreciate assistance.

Money was budgeted for the purpose of providing additional hours
or extended hours for registration help. Extra help was used

when needed. We need to develop and train more staff in
registration procedures.



CORRES-
PONDENCE :

RESOLUTIONS

A communication was received from Al Argent regarding the
Annual Awards Dinner for volunteers. It will be held on Wed-
nesday, April 12th., and he would like our nomination by March 24th,

Notice of public information meeting and displays with respect
to the Cassiar St. connector project.

A reply was received from the City Engineer with regard to our
request for some sort of controlled crosswalk at West Blvd.,
and 42nd. Avenue, and also the difficulty with parking. He
stated that subject to funding additional parking is going to
be developed on the railway right-of-way. He felt a crosswalk
would be a bad idea because people might be lulled into a false
sense of security.

A letter from "Endeavour '88" congratulating Pam Smart on the
excellent way in which she handled the arrangements for them.

A notice of the next Association Presidents' meeting which will
be held at this centre on January 30th.

A letter of resignation from Doris Pinkham as Recording Secretary
to the board, effective when her term as Director expires at the
Annual General Meeting on February 22nd. 1989.

A resolution was moved by Pauline Thompson and seconded by

TO THE BOARD: David Howden that:-

MERCHANTS'
ASSOC.

1) "the board approve the capital expenditure of $1,200.00 for
a printer for the second computer and $250.00 for soft-
ware upgrading.

Carried

2) "that the board approve a raise to the fitness instructors
from $18.00 per class to $20.00 per class, at an additional
cost of approximately $1,200.00 for the year." Terms of
contract were not resolved at the Finance meeting. Withdrawn.

A statement was received from the Kerrisdale Merchants' Assoc-
iation.

It was moved by Marjorie Ross and seconded by Marion Drake
that:-

"we renew our membership in the Association at a cost of $100.00."

Carried



FINANCE
COMMITTEE:

PROGRAMME
COMMITTEE:

SENIORS'
OPERAT-
TONAL
COMMITTEE:

COORDIN-
ATOR'S
REPORT:

NOMINATING
COMMITTEE:

There was a surplus in December of $12,000.00 Profit in the
in the kitchen is $1,400.00 to date. The Seniors' Wing Fund
stands at $28,000.00. $1,150.00 will be spent to bring the
chinaware up to 150 settings. The Seniors' Operational
Committee is considering uses for their funds.

Reports were submitted for the meetings of December- 14th. and
January 11th. The partywas on January 12th.

Report submitted.

A letter will be drawn up to be sent to the Safety Council
because the crosswalk situation is much more serious than City
Hall seems to realize.

[t was moved by Millie Wright and seconded by Rose Mikelberg
that:-

"we request further investigation by the City into the need
for a crosswalk."

Carried

We will ask for an investigation of the risk, and a solution
of some kind.

The rink had some power outages. Some problems have been
rectified. The 40th. anniversary of the arena is coming up
and plans are being made to upgrade the sound system.

We are within the operating budget. In the NNR's there are two
items for the health unit area, and supplemental for program
assistant staffing for the seniors' wing.

C1iff thanked all those who had helped at registration.

Art Cowie stated that individual centres may have to petition
the City's Finance Committee in support of proposals for their
facility.

Met in December and developed a programme to attract nominees -
About 20 names have been contacted, and additional names of
people willing to join the board or the various committees

are welcome. Posters are going up around the centre for candi-
dates. All classes will be contacted by newsletter asking for
people to put their names forward. Candidates are all being
invited to come on Wednesday, February 15th. to meet the members

of the board. The Annual General Meeting is on February 22nd.
David Howden read the notice to the meeting.



The question of the night of the monthly meetings will be left _
for the new board to determine.

Reports are required for the Annual General Meeting from the
President, Treasurer and committees. These must be typed and
should be submitted to Betty Viveash as soon as possible in
order to prepare and collate all that documentation. February
8th. is the deadline for submission of the reports.

RESTRUCT-  The Executive Committee contemplates revising proceedings

URING THE the board sometime in the next year. The President would

BOARD: essentially run the meetings, and the two Vice-Presidents, and
another person, possibly the Treasurer, would undertake respons-
ibility for liaising with specific committees, and would act
as a resource to the committees. Each will have two or three
committees. A proposal was also made to have the executive essentially
create the committee structure rather than soliciting volunteers.
New members of the board are somewhat reluctant to volunteer to
serve on a committee. It is proposed to nominate people to
committees and provide them with resources in terms of helping
them to acquire knowledge of the committee. Other suggestions
are welcome.

ARENA: Covered by Cl1iff Lemire. Pam Smart-Andrews is no longer handling
the arena as she is now a programmer at the Champlain Heights
Community Centre.

Ideas for the 40th. anniversary of the arena were deferred and
will be left to the new board.

MERCHANTS' Nothing to report.

ASSOC:

CENTENNIAL We heard from the preschool regarding the problem of fencing,

PARK: but we need something in writing from the head of the preschool.
Art Cowie will speak to staff.

SIGNAGE: Parks Board has done a preliminary report for signage which will be
ready within the next two weeks. Temporary signs will be put up
for the seniors' wing.

BUILDING & Equipment on order consists of tables and chairs and folding

MAINTENANCE:rolling tables.

RENTALS: A letter was received from Mr. Pritchard for a rental in August,
explaining why a six-month lead time is not sufficient to plan

a wedding. Marion Drake and Gerry Massing will be contacted
regarding special decisions. Floor refurbishing dates will be
kept free.



RENTALS: Strathcona wants free space for a board/staff workshop. Referred
Lo committee level.

SOCCER: Weather is a concern over the next few weeks. Representatives
of the Soccer Club and board are to meet tcgether to formulate
guidelines based on other centres and affiliated groups to define
the relationship between the Soccer Club and the Association.
ADVENTURES

OF THE This programme is going quite well with good quality lectures.
MIND:

OTHER Bill Duncan is not standing for re-election.
BUSINESS:

ADJOURN- It was moved by Ron Usher that:-
MENT:

"the meeting adjourn."

Carried

Adjournment took place at 9:05 p.m.

Recorded by
Doris Pinkham
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MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY, held in the Seniors'Wing, 5851 West Blvd., Vancouver, B. C.
on Wednesday, February 22nd. 1989, 9:15 p.m.

PRESENT: Directors: Millie Wright, David Howden, Marjorie Ross, Pauline
Thompsaﬁj Lorraine Martin, Mary Greenwood, Peggy Harris, Dr. Sandra
Sandra Harper, Joan Hunter, Dr. Ameen Kanji, Florence Tien-min
Tam, Dale Wershler.

5J§9~Eresent; Chris Richardson {Parks Board Commissioner), Cliff
Lemire, Doris Pinkham (Recording secretary.)

EXCUSED: Marion Drake, Rose Mikelberg, Jim Dent, Sharon Martin, Ken Cantor

The Chairman extended congratulations to the new members of the Board and
welcomed them to the meeting.

This meeting will elect the executive for the coming year.

The Board hopes to revise its procedures somewhat over the next year. There
will be a meeting soon to appoint various Directors as Chairpersons of
committees, to accommodate various interests and concerns. Members of the
executive will be appointed to provide resources to committee chairpersons.
The two Vice-Presidents and the Treasurer would be responsible for ongoing
contact with the Chairpersons of the committees.

EXECUTIVE: For President, Pauline Thompson nominated Gerry Massing.
It was moved by Lorraine Martin, seconded by Millie Wright
that nominations close.

Carried

Gerry Massing was elected President by acclamation.
Marion Drake will continue as Past-President.

For the two Vice-Presidents, Ameen Kanji nominated Lorraine
Martin, and Millie Wright nominated David Howden.

It was moved by Joan Hunter and seconded by Marjorie Ross that
nominations close.
Carried

Lorraine Martin and David Howden were elected Vice-Presidents by acclamation.



EXECUTIVE (cont'd.)

CHALLENGE
'89:

BOARD
MEETING
NIGHT:

For Treasurer, David Howden nominated Pauline Thompson.

It was moved by Millie Wright and seconded by Lorraine Martin that
nominations close.

Carried
Pauline Thompson was elected Treasurer by acclamation.

For Secretary, Lorraine Martin nominated Marjorie Ross.

It was moved by David Howden and seconded by Millie Wright that
nominations close.

Carried

Marjorie Ross was elected Secretary by acclamation.

For Solicitor, Millie Wright nominated Jim Dent.

It was moved by David Howden and seconded by Ameen Kanji that
nominations close.

Carried.

Jim Dent was elected Solicitor by acclamation.
The position of Recording Secretary was deferred.
It was moved by Pauline Thompson and seconded by Joan Hunter that:

"the Board approve the application of Challenge '89 for funds
subject to the approval of the Programme Committee."

Carried

It involves job creation throughout Canada. Applications to the
granting body must be completed by March 10th. for submission.
Last year we ran "Summer Safaris."

Last month the Board discussed the question of the night of

the meetings. Traditionally it has been on the fourth Wed-
nesday of each month. After taking a poll of the members
present here it was decided to continue on with the same
night.

New members will have a folder prepared and a copy: of the
bylaws will be available for each member. There is a
contract between the Society and Parks Board, also a
manual of the structure of committees and when to meet.
R |



ADJOURN-
MENT:

The Chairperson of each committee has the responsibility for insuring
that the minutes are taken at each meeting and delivered to the office
staff to be typed. They must be available for the following Board
meeting. Resolutions to be dealt with by the Board are to be given

to Gerry Massing or a Vice-President as agenda for the Board

meeting on a priority basis.

Telephone numbers were obtained from the new members.

It was moved by David Howden that:-

"the meeting adjourn."
Carried.
Adjournment took place at 9:55 p.m.

THE NEXT MEETING OF THE BOARD WILL BE ON WEDNESDAY, MARCH 22nd.
BEGINNING AT 7:30 P.M.

Recorded by

ooooooooooo

The "Great Canadian Skate Challenge" was held February 5th. 1989
A11 8 Vancouver Parks Board arenas participated. Vancouver came in
19th. with 66 communities competing.

Maintenance of rental skates and then the ice was discussed.

There will be a hockey tournament in April finishing April 17th.
then the ice will be out.

Dry Floor - S.P.C.A. Pet Show, May 27th. 1989,
- Flea Market, August 26, 1989.

We will be undertaking a fundraising event during the arena's

40th, anniversary. We need a new sound system, the costs of which
are to be looked into. We will be asking K.C.C. Board for financial
help in this. GO B.C. Lottery will be asked also.

Marion Drake
Arena Liaison
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MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE
COMMUNITY CENTRE SOCIETY, held in the Seniors’ Wing, 5851 West

Boulevard, van.

PRESENT:

EXCUSED:

MINUTES:

CORRES-
PONDENCE:

SECRETARY:

OUTSTAND-
ING-
BUSINESS:

FINANCIAL
REPORT:

, B.C. on WEDNESDAY, MARCH 22, 1989, at 7:30 p.m.

Directors: David Hewden, Lorraine Martin, Nick
Omelusik, Ameen Kanji, Peggy Harris, Joan Hunter,
Millie Wright, Maricn Drake, Sandra Harper, Florence
Tam.

Also present: Art Cowie (Park Board Commissioner),
Cliff Lemire, Doris Pinkham (Recorder.)

Mary Greenwood, Pauline Thompson, Dale Wershler, Jim
Dent, Rose Mikelberg, Ken Cantor.

It was moved by Lavid Howden and seconded by Millie
Wright that:-
“"the minutes be adopted as circulated.”

CARRIED

a note of thanks was received from Strathcona
Centre for space for a staff workshop.

A letter was received from Judy Curran of the
Vancouver Health Department thanking us for our
participation in the meeting of concerned citizens.

A letter was received from Marjorie Ross, Directoer
and Secretary of the Board, resigning from both
pcsitions due to cther commitments. The Executive
Committece met and appointed Nick Omelusik to the
Board.
CARRIED

Yolunteer Award - this Bocard needs to nominate a
person to receive the annual "VYoclunteer” award from
Parks Board.

It was moved by Lorraine Martin, and seconded by

David Howden that:-

“Lillian Peterson be our Volunteer of the Year."”
CARRIED

Pauline Thompson was unable toc attend this meeting,

and asked for consideration of that report to be

deferred until the next meeting.

At the seniors’ finance meeting a decision was made

to ask for the expenditure of $750.00 to augment the

amount already raised in order to purchase a sct of

acoustic hearing aids for the multi-purpose room at

a cost of $3,000.00. Funds will be replaced from

continuing the fund-raising project.



RENTALS:

EXECUTIVE
COMMITTEE
REPORT:

ARENA:

FLEA
MARKET:

SENIORS
CPERAT-
IONAL
CMTE;

PROGRAMME
COMMITTEE:
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It was moved by David Howden and seconded by Millie
Wright that:-
“$750.00 be withdrawn from the Seniors’ Wing Fund
in order tc purchase the hearing aids.”

CARRIED

Cl1iff Lemire was authorized to provide a pro-rated
cancellation fee where rentals are cancelled as
their booking date approcaches.

- Report submitted.

The Executive Committee has set up the committee
structure and appointed various pecple to thos
committees. Lorraine Martin, Pauline Thompson and
David Howden will act as resources to the
committees.

Pauline Thompson requested names of any persons who
would 1ike to participate in the Finance Committee,
which meets on the Monday evening prior to the Board
meeting. Dale Wershler, Millie Wright and Joan
Hunter expressed interest.

There 1is a need for committee members. Pecple
interested in volunteering can contact Lorraine
Martin.

The ice rink policy has been discussed at the arena
with satisfactory results., There is an increase in
hockey fees and a decrease in figure skating fees.

The replacement for Pam Smart is Bruce MacWilliam
from the fitness centre at Dunbar.

Joan Hunter will be chairperson for the Flea Market
which will be held on Saturday, August 26th. at the
arena.

A new sound system for the arena is reguired. Joan
Hunter suggested contacting a major sound company.
Perhaps we could get promoticnal mohey.

Report submitted.

Regarding the crosswalk, a proposed draft letter is
to be provided to Gerry Massing. The lack of stecrage
and office space will be referred to the Building
Committee.

Reports submitted for February 1st. and March 8th.
Cheryl Armstrong needs the names of any persons who
can help at registration, which will be held on
Tuesday, April 4th.
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PROGRAMME Seniors’ registration will be during that day. Board

{cont’d) members are encouraged to volunteer as it provides
direct communication between ocurselves anrd our
users. Peggy Harris and Joan Hunter will report at
€:00 p.m., also Gerry Massing tentatively.

Cliff Lemire pocinted out that wage increases for
fitness instructors have been held over since
November, and have been tabled since then. Cheryl
Armstrong has prepared a report which has not

yet gone to the Finance Ccmmittee. Fitness
generates a 65% profit margin, which would be down
to 57% with an increase in the rates from $18.00 to
$20.00. C1l1iff would like to see it approved in
pcrinciple, subject to review by the Finance
Committee. Approval at the Programme Committee
meeting is not in the minutes just discussed. Rose
Mikelberg will be contacted to see if anything has
been recommended by the Programme Committee, and it
will be taken to the Executive Committee. If not,
the Programme Committee should provide us with
recommendations.

PERSONNEL A Personnel Committee has been formed with Florence
COMMITTEE:Tam chairing it. It will also have responsibility
for membership liaison.

An ad was placed for the position of Recording
Secretary and two replies resulted. It was referred
to Florence Tam.

There wWas a reguest from Cheryl Armstrong to
approach Parks Bocard toc add a Programme I to the
staff of this centre.

SENIORS: There was a meeting last week to try tc address
future directions for the seniors’ end of the
complex. Mary Plant 1is working to develop some
strength in the seniors’ committees. She is trying
to develop some sense of direction with operations
and staffing in this wing, and is getting input from
people invclved in seniors’ activities.

VOLUN- Peggy Harris will be working with that committee.
TEERS: She will talk to Gerry Massing and other members of
the executive.

0
m

NTALS: Only one group objected tc the non-smoking policy.

4
4



KERRIS.
MERCHANTS
ASEOC:

PUBLIC-
ITY:

SIGNE;

SCCCER:

POOL:
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Joan Hunter 1is our representative. The Association
has 120 members. There will be a carnival planning
meeting, and we have been asked to lend eight long
tables and appropriate chairs to be picked up at
7:30 a.m. on the day of the carnival. Their next
meeting will be on March 30th.

Sandra Harper and David Howden had a meeting to
crientate her as to what the job entails.

If any committees have concerns or suggestions they
should pass them along to her. Mary Greenwood should
liaise with her.

Lawnh marquees are available for special events,

Permanent directional signs have nhot yet come.
There are interior signs but no exterior ocnes. Cliff
Lemire will follow it up, and Gerry Massing will
talk to Gordeon Lindal,

Reported by Nick Omelusik.

The season is winding down and will be clcsed by the
end of the month. Registraticn will be in June, wit!
the Awards Night in May. We are watching the

situation at Southlands School re. lighting. Art
Cowie says Park Board recognizes the need but said
there is a difficulty with the neighbours. An

arbitrator has been appointed with four members from
soccer ahd four from the community. There will be
a report on the 10th. Both parties want to resolve
the situation.

A formal agreement will be drawn up between the
Soccer board and our board. Cliff Lemire will lock
at current agreements with other asscciations. Nick
and C1iff will work on 1it.

Marion Drake will co-chair the Pocl Commitiee. She
as contacted people to serve on it. There are
three separate arcas to be considered.

1) Looking at the pool itself and housing.

2) The cover

3. Exercise and jacuzzi area.

We need to get information on statistics re.
populaticon etc.
5
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BUILDING
CMTE.

OTHER

BUSINESS:

ADJOURN-
MENT:
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The B.C. Recreation Conference will be held May

11th. to May 14th. Cheryl Armstrong and Bruce
MacWilliam will be attending. Training courses are
paid for.

The photo-copier volume is up to 100,000 and we will
have to cut back volume or upgrade the equipment.

Development of the playgroung will have to come to
a stecp due to lack of money. Referred to Dale
Wershler.,

Lale Wershler has been appocinted Chairman of that
Committee. David Howden had a meeting

with him and submitted a repcrt. They had a tour of
the complex. The detailed report contained immediate
concerns,and a five year plan.

Betty Viveash has copies of last year’s minutes and
unless members pick up their files, they will be
destroyed.

It was moved by David Howden that:-
"the meeting adjourn.”

Adjournment took place at 9:45 p.m.

Recorded by
Doris Pinkham



MINUTES of the meeting of the BOARD OF DIRECTORS of the
KERRISDALE COMMUNITY CENTRE SOCIETY, held in the Senior's
Wing, 5851 West Boulevard,Van.B.C. on Wednesday April 26th’

1989 at 7.30 p.m.

PRESENT: Directors: David Howden, in the Chair, Lorraine
Martin,Marion Drake,Millie Wright, Pauline Thompson,
Rose Mikelberg,Mary Greenwood,Joan Hunter,Peggy
Harris, Ameen Kanji, Nick Omelusik,Sandra Harper,
Dale Wershler, Jim Dent.

AISO PRESENT: Gordon Lindal (Park Board Staff),Cliff Lemlre,
Margaret Hurst (Recording Secretary.)

EXCUSED: Gerald Massing,Florence Tam,Ken Cantor.

MINUTES: MOVED BY Nick Omelusik SECONDED Joan Hunter THAT
THE Minutes of meeting held March 22,1989 be
adopted as circulated....eeevernorncnneennn Carried.

At this time David introduced Margaret Hurst, the
new Recording Secretary to the Board of Directors.

KERRISDALE SOCCER ASSOCGIATION: Bruce Weston, representative
of this association circulated
copies of a Draft for GUIDELINES FOR SPONSORS and
notes re Team-Sponsors being desirable for KYSA.

He spoke to the meeting re these points. Several
businesses had been approached re Co-sponsoring with
the Kerrisdale Community Centre. The suggestion
being very well received. Funds from sponsors are
badly needed to keep Soccer available at reasonable
registration fees. After discussion IT WAS MOVED
BY Nick Omelusik SECONDED Lorraine Martin, THAT

The Board of Directors give approval to the draft
Guidelines as presented to the meetng with the
amount Sponsors contribute being $300.00 to -
Kerrisdale Soccer Association for each team
sponsored...e.o... teti et .eessCarried.

FINANCE COMMITTEE: Pauline Thompson circulated a Balance
sheet to the meeting. Funds are growing and Expenses
keeping to budget. She put forward the suggestion
that one project be given priority now and action
taken. Other projects to be taken care of one at
a time.

MOVED BY Pauline Thompson SECONDED Millie Wright
THAT the Financial report be accepted as read....
................... . .Carried.

At this time David Howden wished to record a vote
of thanks to all the new Chairpersons who had set
up their committees and were doing so well.
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BUILDING & MAINTENANCE: Dale Wershler gave a detailed report

USE OF SPACE:

on this committee's work. He emphasized that a
Needs assessment plan be made. Also an Inventory
list be )Hprepared with Cliff Lemire and the Parks
Board records which could be fed into the computor
at a later date. These were priority features of
the report, which will be circulated as presented.
A basic plan for on-going maintenance of the Centre
is needed right away.

A catalogue of the Moveable assets of the centre
will be built by the existing staff within five
weeks.

MOVED BY Lorraine Martin SECONDED Sandra Harper
THAT the Board agree to request proposals for a
Needs Assessments survey.............. Carried.

This was discussed. The day-care had requested
use of the 2nd floor space. A plan for a Health
Centre was also considering this space. Gordon
Lindal from the Parks Board, reported that an
allowance of $10,000.00 was available to the
centre for bringing the space up to code, also
they would meet the operating costs onan ongoing
basis when the space was in use. The $10,000.00
allowed had to be used for this purpose before
the end of the year.

PUBLICITY COMMITTEE REPORT: Sandra Harper circulated a report

on the suggestions and work done by this committee.
She had a number of members on this committee and
felt they would do well.

PARKS BOARD REPORT: Gordon Lindal reported that no staff posi-

tions were being considered at any of the Community
Centres in the City. The City Council had cut
funds to the Parks Board in this budget. The Parks
Board would not agree to fence the children's play
area and felt with adequate supervision this should
not present a danger. They would not build a walk-
way either. As regards the space on the 2nd floor,
the centre would have to be responsible for any
expenses with staffing, equipment, etc. as the Parks
Board would only pay the operating costs of the
building.

MERCHANT 'S ASSOCIATION: Joan Hunter gave areport on the

activities undertaken by this association. The
main event "Carnival Days" had been very successful.
David Howden suggested that as the Board had placed
Joan Hunter as a liason for us, would Joan suggest
that one of the Merchant's association act as a
liason between them and the Board and attend one

of our meetings.
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SENIOR'S OPERATIONAL COMMITTEE: Mary Greenwood reported
there was no further news
on the Cross-walk. Sketches are out for
Directional signs and Cliff Lemire will work
on this. There was a suggestion that Mary
write an article on the Board's activities and
plans, for The Monarch to keep the Senior's
informed. The Board approved this plan and
Mary will take care of this. It was also
agreed that the Minutes of the Directors
meetings could be read by members from the
b office records at anytime.

PROGRAM COMMITTEE: Rose reported that the Play School had
some concerns about supervision of playground
area. The parents were not aware of this and
will be discussing this point with Ron Dixon
at their next meeting.

Utilization of Centre space was a point that

requires a needed survey and plan. The space
on 2nd floor not fully in use had been wanted
by the Playschool.

Health Unit plans also wished to be able to
use this space. When the status of this space
is decided the Board will be notified.

Bridge Group is required to pay for a building
staff member on Saturday evenings when the
centre is closed. They have been putting money
aside for this purpose and were wanting to know
where it was being held. The sum of $167.00 is
shown in the Treasurer's report as an item
belonging to the Bridge group. A letter setting
out the centre's policy re rates of pay and time
for staff will be sent to the Group. Cliff to
contact Ken and get the letter written.

It was agreed that Policy decisions made by
Committee Chairpersons be sent to the Board to
be compiled into a special list.

Rose Mikelberg informed the meeting that the
$50.00 a year allowed to Board and Committee
members for a Course fee, could only be used by
the member themselves. The study of the Senior's
Wing had been completed and will be presented at
the next meeting.

The new piano has now been purchased and is in use.
The Parks Board has reviewed their Ice-rink
policy. The new charge rates for out-side groups
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and the hours they can use the Arenas is the same for all

the city.

POOL:

A new programmer for the Arena has been employed.
Bruce MacWilliams. Events are being planned for
the 40th Anniversary of Kerrisdale Arena. Three
contractors coming in to give talks on a new sound
system. Fund raising events suggested. The Board
agreed to sponsor a Casino night for this purpose.

No progress on this work.

STAFF CHANGES: Cliff Lemire reported the following staff

VOLUNTEERS :

changes: -

Arena - Bruce MacWilliam - Pool - Swim Instructor
Attendant - Karan Hillman. Senior's Wing - Utility
person - Oliver Kearns resigned. Bruce Gabor
employed as the new utility person. Tara Senft
hired as Programmer 1 at the Centre to replace Pati
Beaudry.

The facilitator's work in the Senior's Wing and the
Committees now getting a sense of continuity and
progress. Rental contracts being up-dated. ©Pool
programmer doing this work.

Some cancellations of Spring programs, but those
in progress doing well.

With regret Peggy Harris resigned the Chairman-

ship of this committee. Another Chairperson will
be appointed.

The Senior's in Action event being held inthe centre
on May 6th,1989. All Senior's groups in the city
are participating.

MOVED by Sandra Harper Meeting Adjourn.

Meeting Adjourned at 9.50 p.m.

Recorded by

Margaret Hurst



MINUTES of the meeting of the Board of Directors of the
Kerrisdale Community Centre Society, held in the Senior's
Wing, 5851 West Boulevard, Vancouver,B.C. on WEDNESDAY'
May 24th, 1989 at 7.30 p.m.

PRESENT: Directors:Gerald Massing in the Chair, David
Howden, Lorraine Martin,Marion Drake,Joan Hunter,
Mary Greenwood,Peggy Harris,Ameen Kanji,Sandra
Harper, Dale Wershler,Florence Tam.

EXCUSED: Pauline Thompson,Nick Omelusik,Ken Cantor,Millie
Wright,Rose Mikelberg.

ALSQ PRESENT: Gordon Lindal (Park Board Staff),Cliff Lemire,
Margaret Hurst (Recording Secretary),Mary Plant.

MINUTES: MOVED BY Ameen Kanji SECONDED Marion Drake THAT
THE Minutes of the Board of Directors meeting
held April 26th,1989 be adopted as circulated...
Gt et et i e cene et e e e CARRIED.

BUSINESS ARISING OUT OF MINUTES:

Letter to Bridge Group = CLliff reported that he
had discussed the rental contract with this group
and they would be would be voting on it at their
next meeting. Marion Drake mentioned she had dis-
cussed this point with the group six months ago.

Sponsoring Casino night for Arena fund raising -
User groups of this facility may be more appropriate
sponsors. Joan Hunter suggested a Square Dance
night as a fund raiser.

Dale Wershler reported that he had spoken to Rose
Mikelberg after Ron Dixon's meeting with parents,
which she had attended. Supervision of Play area
was considered adequate by the parents. Playschool
was informed of the Board's planning re use of the
space in the health unit.

Letter re Cross-walk in process of being forwarded.

MARY PLANT was introduced to the meeting to speak on her
facilitator's work in the Senior's wing during this
last year. A full report had been prepared and
is available. The Chairman thanked Mary for her
work in the centre and the assistance given to the
Seniors committees during this time.

CORRES PONDENCE:
Copies of a questionaire on possible program
topics at a Community Associations Conference being
planned were distributed to the meeting.

FINANCIAL REPORT :
In the absence of Pauline Thompson, this report was

deferred to the next meeting.




Page 2 -

RESOLUTIONS FROM THE COMMITTEES:
The Publicity Committee wished to request the
acceptance of the following resolution:
MOVED BY Sandra Harper SECONDED David Howden
THAT the cost of a camera and films up to the
amount of $300.00 be approved.....ee.oeueeons
............... CARRIED.

MOVED by Lorraine Martin SECONDED Marion Drake

THAT the Personnel Committee be asked to review

the centre's staff complement and the new positions
to be implemented,review salaries, and recommend
whether some positions change from temporary to
full-time positions...........ovv... CARRIED

PROGRAMMER I POSITION IN SENIORS ACTIVITY WING.

The change in Job-description of the Senior's
Co-Ordinator's position was discussed and Gerald
Massing detailed the History of the situation. He
acknowledged the present Co-Ordinator had spent
nine years working in the centre and this was
considered,but in accordance with the Collective
Agreement the Parks Board and Vancouver City Hall
are responsible for classifying and filling their
Community centre staff positions. The present
Co-Ordinator is represented by a Union and has
grievance and placement rights un the Collective
agreement which the Union will assist her in enforcing.
This Board is not a participant in the Collective
agreement or it negotiation.

A Petition from the Senior's was handed in requesting
there be no change. MOVED BY Joan Hunter SECONDED
Mary Greenwood THAT this Petition be forwarded to

the Personnel Manager at City Hall........ ‘e

Ch e et e CARRIED

The City has advised the Board that they have a
potential candidate for the Programmer I position
which is now vacant. Three members of the Board of
Directors will attend an interview, together with
Cliff Lemire and Gordon Lindal from the Parks Board.

At this time the meeting recessed for a brief break.

Meeting re-convened at 9.55 p.m.
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PROGRAM COMMITTEE: Fitness Instructors Wage increase has

SENIOR'S

been accepted. The Program Committee report was
circulated. All instructors now treated as employees
are to be transferred to a contract status.

QPERATIONAL COMMITTEE:

BUILDING

This report has been circulated. The question of
a Bus was raised and will be taken into consi-
deration by the Planning Committee.

AND MAINTENANCE COMMITTEE:

This report has been circulated. Consulting firms
have sent in proposals for a needs assessment.

Dale Wershler suggested the results of these reports
be perused at an Executive meeting to be held next
week for planning in general.

PARKS BOARD REPORT:

Gordon Lindal reported that less sophisticated
Needs Assessment Plans have been done in other
centres. A three year capital plan is coming up,
probably the Fall of 1990. Planning division now
up-dating previous capital plan.

PUBLICITY COMMITTEE:

MERCHANT '

This report has been circulated. David Howden
mentioned the purchase of the camera and film
needed for this committee. The committee is very
enthusiastic and doing well.

S _ASSOCIATION:

Joan Hunter detailed consumer's trends in Kerris-
dale and memtioned advertising could be done in
many of the banking institutions in this area.

A space is being allocated to the Centre during
the next Carnival days. Joan had put forward a
request for a representative from the Merchant's
Association to act as a liason on the Board of
Directors.

POOL COMMITTEE: No report.

ARENA LIASON: No report.

PERSONNEL COMMITTEE: No report

CO-ORDINATOR'S REPORT: Verbal report submitted.

MOVED by Joan Hunter meeting ad journ.at 10.35 p.m.

Recorded by:
Margaret Hurst
May 27th, 1989



MINUTES of a meeting of the Board of Directors of the
Kerrisdale Community Centre Society, held in the Board
room, 5851 West Boulevard, Vancouver,B.C. on WEDNESDAY,
JULY 5th, 1989 at 7.30 p.m.

PRESENT: Directors:Gerald Massing in the Chair, David
Howden,Marion Drake,Mary Greenwood,Millie Wright,
Nick Omelusik,Pauline Thompson,Ameen Kanji,Peggy
Harris.

Excused:Dale Wershler,Florence Tam,Rose Mikelberg,Sandra
Harper,Ken Cantor,Lorraine Martin.

Also present: Cliff Lemire, Eileen Wilson, Margaret Hurst,

MINUTES: MOVED BY Ameen Kanji, SECONDED Marion Drake THAT
THE MINUTES of meeting of the Board of Directors
held May 24th, 1989 be adopted as circulated....
................ CARRIED.

BUSINESS ARISING OUT OF MINUTES:

Sponsoring Casino Night: This is being presented to the
Executive of the Arena at their next meeting.

Letter re Crossing: This has now been sent.

Petition re Grace Pirie: This was returned to Jo Spanza
at her request.

Planned interview for the Programmer I position: Completed.
Greg Cline appointed to the position and started
work July 4th,1989.

CORRESPONDENCE::

Letter from Soccer Association re their Provincial
Championship Team of young ladies. A trip to the
National Championship competition in Toronto is
being planned. The K.C.C. Soccer Association has
funded $1,000.00 towards this event.

Discussion re the Board of Directors matching this.
MOVED BY Mary Greenwood SECONDED Nick Omelusik

THAT Free Space be offered to the Kerrisdale Soccer
Association from the Community Centre for any fund
raising event planned to send the team to the
National Championships in the Fall of 1989......
.......................... CARRIED.

Letter from Joan Hunter resigning her position on
the Board. Gerrald Massing will receive this with
regret.
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As arrangements for the Flea market are already
underway, Marion Drake will continue with this event. Pauline
Thompson will take over the liason with the Merchant's
Association but David Howden will attend their next meeting
in Pauline's absence.

Parks Board: Instructions for delegations to the Parks
Board meetings. Delegations have to submit
their intentions to attend the meeting on
the THURSDAY before the meeting date.

FINANCE COMMITTEE: Pauline Thompson circulated the Income
Statement Sept.1l988 to May 1989, and
the Balance Sheet as at May 31lst, 1989.
MOVED BY David Howden SECONDED Millie Wright
THAT These reports be accepted as circulated.
........ teesessssseses CARRIED.

Pauline Thompson requested the Committee Chailrpersons let
her know their needs for operating costs and expenditures
planned for in their programs for the coming year. The
Financial Committee will then budget for this.

Pool Table: Marion Drake reported the cost of $250.00
for this plus transportation.

Atrium Fitting: Carpenter costs for this $350.00. The
Senior's funds to pay for this.

Kitchen Needs: These come out of General Operating Revenue.

MINUTES OF EXECUTIVE MEETING May 24th, 1989 - Executive and
Planning committee have had 2 meetings. One
with the Planning committee and Consultants.
The meeting RESOLVED to enter into a contract
with PERC (Professional Environmental Recrea-
tion Consultants Ltd.) to do a Needs Assess-
ment and supply us with completed plan in the
Fall, for the amount of $15,500.00. Details
will be circulated with a copy of the Minutes
at a later date.

POOL COMMITTEE: Marion Drake circulated the report.

Eileen Wilson spoke re the plans for renovations
and changes in this area. She presented a
sketch of the future plans, for the Board's
information.

PROGRAM COMMITTEE: No report.
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SENIOR'S OPERATIONAL COMMITTEE: Minutes of last meeting
will be circulated at the next meeting. CIliff
to check progress re Signs. Pioneer's Tea
organized for August 20th,1989. Peggy Harris
is joining the Finance Committee for the
Senior's and will assist the kitchen staff re
finances. Senior's delegation to the Parks
Board was asked to send a smaller delegation
to the next meeting.

BUILDING AND MAINTENANCE: The process of the Needs Assess-
ment has been started with the Consultants.

PUBLICITY COMMITTEE: Dave Howden reported Pioneer's Tea
arrangements being completed. 200 invitations
sent out.

MERCHANT 'S ASSOCIATION: No report.

ARENA: Emphasis on mechanical and physical improve-
ments being attended to as planned.
Anniversary functions being planned.

PERSONNEL COMMITTEE: No report

Cliff Lemire reported the registration program went well.
Out of 240 questionaires given out 200
returned with info. Centre's programs were
very popular and more programs were requested.
2,500 registrations for summer programs were

handled.

The capital plan from the Parks Board now
received and this was circulated. Cliff felt that the
Centre's Needs Assessment Plan would fit in well with
this. Information re Library changes will be directed to

the Senior's wing.

MOVED BY Ameen Kanji MEETING ADJOURN.
Meeting adjourned at 9.45 p.m.
Recorded by:

Margaret Hurst

July 10th, 1989.



MINUTES of a meeting of the Board of Directors of the
Kerrisdale Community Centre Society, held in the South
Room of the Senior's wing on Wednesday, July 26th,1989
at 7.30 p.m.

PRESENT: Directors: David Howden in the Chair, Marion Drake,
Dale Wershler, Ameen Kanji, Ken Cantor, Peggy Harris,
Millie Wright, Sandra Harper, Rose Mikelberg.

EXCUSED: Gerald Massing,Lorraine Martin,Nick Omelusik,James
Dent, Pauline Thompson, Florence Tam, Mary Greenwood.

ALSQO PRESENT: Brian Johnston (PERC), Cheryl Armstrong,
Margaret Hurst.

MINUTES: MOVED BY Peggy Harris, SECONDED Millie Wright
THAT THE MINUTES of the Board of Directors Meeting
held July 5th, 1989 be adopted as circulated......
........ teeeses... . CARRIED

FINANCE: Balance sheet as at June 30th, 1989 was circulated.
This was discussed and accepted as circulated.

OPERATIONAL COMMITTEE REPORT: Minutes of last two meetings
were circulated. MOVED BY Millie Wright SECONDED
Sandra Harper THAT these Minutes be accepted as
circulated. This committee felt a P.R.Liason was
needed.

CORRESPONDENCE: Letter from Parks Board outlining new
procedure for hearing delegations.
Letter from Lorna White. A thank you letter
to Lorna White would be sent.

PUBLICITY: Sandra Harper reported work on invitations to the
Pioneer Tea on August 20th, 1989 was being completed.
Directors were requested to attend this event from
300 p.m. to 6.00 p.m.

PROGRAM COMMITTEE: Correction in Finance figures was made. An
amount of $60.40 should read $59.40. This report was
circulated. Rose Mikelberg brought to the Board's
attention that there was no set policy for Instructors
leaving the Centre. The Board instructed Rose to
set one up with her Committee. Fall Registration will
follow same pattern as the Summer one.

CO-ORDINATOR'S REPORT: No new workshops,being planned. Fall
programs being offered. Staff holidays in progress.
Qllff Lemire returns next week. Several long time
instructors leaving.
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POOL: Report circulated.

KITCHEN REPORT: Some difficulty replacing summer help. More
volunteers needed.

ARENA: Marion Drake will look after the door at the Flea
Market event. Next meeting in August.

RENTAL COMMITTEE: Ken Cantor reported rentals going reasonably
well. No problems.

PERSONNEL: No report.

BUILDING & MAINTENANCE: Dale Wershler now introduced Brian
Johnston from PERC. A draft questionaire was circulated.
All members studied the questions to be asked in the
Needs Assessment Survey. These were discussed and
suggested changes and additions were noted for the
final questionaire. The covering letter to accompany
this questionaire was read to the meeting. The
completed questionaire will be presented to the
Steering committee who will deal with it.

MOVED BY Rose Mikelberg Meeting Adjourn.
Meeting adjourned at 10.00 p.m.
Recorded by:

Margaret Hurst.

August 4th, 1989.



MINUTES of a meeting of the Board of Directors of the
Kerrisdale Community Centre Society, held in the South
Room of the Senior's Wing on WEDNESDAY August 30th, 1989
at 7.30 p.m.

PRESENT: Directors - Gerald Massing in the Chair, David
Howden, Marion Drake, Peggy Harris, Ameen Kanji,
Jim Dent, Pauline Thompson, Millie Wright, Mary
Greenwood, Nick Omelusik.

EXCUSED: Ken Cantor, Sandra Harper, Rose Mikelberg,Florence
Tam and Dale Wershler.

Also present: Cliff Lemire, Margaret Hurst.

MINUTES: MOVED BY Ameen Kanji, SECONDED Marion Drake, THAT
the MINUTES of the meeting held July 26th, 1989 be
adopted as circulated............. e e CARRIED

BUSINESS ARISING OUT OF MINUTES:

Letter to Lorna White. This will be sent immediately
by Gerald Massing.

Facilities study questionaire: Cliff to check into
some envelopes being received by target audience empty.

CORRESPONDENCE: Minutes of last meeting of the President's
Association were received. The question of
Job Rotation of Senior staff in positions by the Parks Board
is opposed by the Association. Resolution to this effect
requested from all Community Centre Boards of Directors.

MOVED BY Nick Omelusik, SECONDED Ameen Kanji THAT The Board

of Directors approve the concept of job rotation on a regular
basis provided the Parks Board inform the various Centres of
the changes ahead of time and consult with the involved Centres

as to thelr needs. .. v et ieerninennesas CARRIED

Letter of resignation from Lorraine Martin was received with
regret. Gerald Massing will answer this. The position of Vice-
President on the Executive of the Board is now vacant.

Cross-walk: The City against a cross-walk, but will consider
a pedestrian controlled traffic signal as a safety measure,
Letter referred to Senior's Operational Committee.

Community Centre Association's Conference being held on .
November 20th and 21st,1989. Those interested in participating

should contact G.W.Massing.
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FINANCE: The Income statement and Balance Sheet were circulated
and discussed.

Pauline Thompson reported that the Finance Committee
wished a change in one accounting procedure with reference to
the Soccer Club. Transferring the Secretarial costs of the
Club $3,600.00, to the Club from the Society enabling them to
be independant of the Society.

Gerald Massing reported he had a draft affiliation agreement
from the Soccer Club. This accounting adjustment is to be
deferred until the specifics of this agreement are considered.
The funds will be reserved in the interim.

MOVED BY Pauline Thompson SECONDED David Howden THAT the
Financial Statement and Balance Sheet be accepted as circulated
........................... CARRIED

Finance Committee after reviewing Staff salaries recommended
an increase.

MOVED BY Pauline Thompson SECONDED David Howden THAT Salaries
increase as recommended by the Finance Committee from the
1lst September, 1989.

SENIOR'S OPERATIQONAL COMMITTEE: This report was circulated.
Mary Greenwood presented

several out standing points in the report. The Personnel
committee will review the staff position requested.

Signs: The word WING on the Senior's sign not acceptable to the
Senior's Operational Committee. Wording will be

reviewed.

PUBLICITY COMMITTEE: David Howden reported the "Pioneer
Tea" very well received and attended.

Many people offered to help with pictures, etc. for the
Galleria,

PROGRAM COMMITTEE: No report.

CO-ORDINATQOR"S REPORT: <Cliff Lemire reported the procedure
for registration for FALL Programs
would be the same as for the SUMMER ones,since public response
substantially favored that procedure. Questionaires would be
handed out as before. Most programs are being continued.
Several long time employees are leaving which necessitates a
policy for Board response. Referred to Program Committee.
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SOCCER: Nick OmelusiK'reported 560 players registered, probably
800 children would be playing during the coming season.

A successful season is expected and the Club is looking to

make themselves financially independant of the Society.

POOL Marion Drake circulated the Minutes of the last meeting

together with a draft letter to the Parks Board requesting
the necessary funds for the proposed alterations. The Society
will consider a proposal supporting that of the interested
citizens.

KITCHEN: Summer program revenues were less that the winter
revenues.

ARENA: The Figure Skating Club will donate $5j000.00 towards
a new sound system rather than run a CASINO night.
Repairs are being done in time for the busy season.

PERSONNEL COMMITTEE: No report.

BUILDING AND MAINTENANCE: Cliff Lemire will be studying the
information coming in tomorrow from

the survey. PERC'S work being processed and questionaires
being returned.

MERCHANT'S ASSOCIATION: The next meeting will be attended by
] Pauline Thompson. Marion Drake
mentioned the Flea Market was well attended.

MOVED BY Nick Omelusik meeting adjourn.
Meeting adjourned at 10.00 p.m.
Recorded by:

Margaret Hurst.

Recording Secretary.

September 4th, 1989.
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MINUTES of the meeting of the Board of Directors of the
Kerrisdale Community Centre Society held in the Senior's
Wing of the K.C.C.centre, 5851 wW.Boulevard,Vancouver,B.C.
on Wednesday, September 27th, 1989 at 7.30 p.m.

PRESENT:Gerald Massing in the Chair, Directors Marion Drake
Millie Wright, Ken Cantor, Peggy Harris, Florence
Tam, Mary Greenwood, Nick Omelusik, Pauline Thompson,
Dale Wershler, Sandra Harper.

Excused: Rose Mikelberg,David Howden, Ameen Kanji,James Dent.

Also present:Gordon Lindal (Parks Board staff), Cliff Lemire,

Delia Grant (Senior's Operational Committee
Acting Chairperson),Laurie Ricou (Express Girl"s
Soccer Team) - Margaret Hurst.

Gerald Massing introduced Mr.Laurie Ricou, Manager of the
Kerrisdale Express Girl's Soccer Team. Mr.Ricou
gave a review of this team's achievements. Fund
raising for the teams needs had not been as
successful as planned. The Board were asked to
help support the team. Mr.Laurie Ricou left the
meeting after this presentation.

MINUTES: Minutes of meeting held August 26th, 1989 were
circulated. MOVED BY Marion Drake SECONDED Nick
Omelusik THAT the Minutes be accepted with two
amendmentsS. ceerieces e CARRIED

RESOLUTIONS to the Board.

Personnel Committee:

1. RESOLVED that the Kerrisdale Community Centre request
that Park Board create, post, and fill a position of
Recreation Facility Clerk for the Senior's reception
and office area at the Kerrisdale Community Centre.

2. RESOLVED that development of a comprehensive volunteer
program to serve kitchen, office, host(ess) and
program needs of Seniors is a priority and the
Community Centre's Recreation Co-Ordinator be directed
to ensure that staff devote time to such development

on a priority basis.

MOVED BY Pauline Thompson SECONDED Marion Drake THAT
THE Personnel Committee's Resolutions be accepted..
.................. CARRIED.



~4

PAGE 2 -
Operational Committee:

3. RESOLVED THAT the name of the Senior's facility be
changed from "Senior's Activity Wing" to "Senior's
Centre".

MOVED BY Marion Drake SECONDED Millie Wright THAT the
Operational Committee's resolution be accepted.......
............... CARRIED by a majority vote - 2 against.

It was noted that Parks Board must be advised of any
proposed name change.

A request from this committee THAT Delia Grant now
acting Chairperson to the Committee be appointed to the
Board of Directors of the K.C.C.Society. This appointment
nominated by Millie Writht Seconded Ken Cantor............
.......... eessvaseeee.CARRIED

CORRESPONDENCE: Letter read from Mr.Robinson re equipment

donated to the Senior's centre. Gerald
Massing will check into loaning of equipment from Senior's
area to other areas in the Centre, and reply to this.

Letter from Mr.Ricou re the Kerrisdale Express Girl's
Soccer teams need for financial assistance was read.

MOVED BY Dale Wershler SECONDED Peggy Harris THAT A One
Time Achievement Award be created in the amount of $600.00
in recognition of the Kerrisdale Express Girl's Soccer
Team's participation in the National Championship.........
CARRIED by a majority vote - 3 against.

FINANCE: Finance Committee's report was circulated. Pauline

Thompson spoke to this report.

Some committees have not yet sent in next year's
request for needed funds. These must be in by October 1llth,
1989 to be included in the fiscal year's budget.

Increase in salaries has been recommended by Finance Committee.

MOVED BY Pauline Thompson SECONDED Ken Cantor THAT
THIS REPORT BE ACCEPTED AS CIRCUILATED.......... CARRIED

BUILDING & MAINTENANCE: A draft report from PERC will be
available by October 16th, 1989.
Budget for Building & Maintenance will be forwarded to
Finance Committee before October 1lth,1989.

MERCHANT'S ASSOCIATION: No report.




PAGE 3 -

PROGRAM COMMITTEE: This report was circulated and accepted as
written.

SENIOR'S OPERATIONAL COMMITTEE: The Minutes of the last
meeting was circulated.

Program Committee's information session presented by Cliff

Lemire was well attended. : .
%&;Auuwuwﬁgjégt

ARENA: This report was circulated. : Marion Drake reported/
p:the new sound system was beiflg 1% ted and new
roof mewifti8hEd." Letter of thanks to Parks Board will

be forwarded.

PUBLICITY: Sandra Harper circulated copy of the last meeting
report. The "Courier" now being more helpful and

more plans being made.

CO-ORDINATOR'S REPORT: Cliff Lemire reported on work done
in the Gym. Planning committee at
work on programs. Plagque donated by Kiwanis Board to be
attended to. Soccer Registration finished with 725 children
playing. Have a good number of coaches and referees for

the season.

POOL AREA:No meeting:!.
CONFERENCE: No participants to date.

A committee was struck to decide a Policy on Donations for
the Board of Directors. Ken Cantor, Sandra Harper and
Gerald Massing.

MOVED BY Dale Wershler meeting adjourn.

Meeting adjourned at 10.00 p.m.

Recorded by:

Margaret M.Hurst.

Recording Secretary.

October 2nd, 1989



MINUTES of the meeting of the Board of Directors of the
Kerrisdale Community Centre Society held in the South Wing
of the Senior's Centre, 5851 W.Boulevard St.,Vancouver, B.C.
on WEDNESDAY, October 25th, 1989 at 7.30 p.m.

PRESENT: Gerald Massing in the Chair, Directors David Howden,
Marion Drake, Millie Wright, Pauline Thompson,
Sandra Harper, Peggy Harris, Ameen Kanji, Nick
Omelusik.

EXCUSED: Ken Cantor, Rose Mikelberg, Dale Wershler, Mary
Greenwood, Delia Grant, Florence Tam, James Dent.

ALSO PRESENT: Cliff Lemire, Gordon Lindal (Parks Board Staff)
Margaret Hurst.

MINUTES: Minutes of meeting held September 27th, 1989 were
circulated. Amendment to Arena report. MOVED BY
Millie Wrighy, SECONDED Pauline Thompson MINUTES
be accepted with amendment as circulated........
........ e+ +..00.CARRIED.

FINANCE: Pauline Thompson circulated an Estimated Budget for
year ended August 31st, 1990. RECOMMENDED from the
Treasurer THAT the members equity 1is not to be
reduced to less than $25,000.00........ .. .CARRIED

MOVED BY Pauline Thompson SECONDED Nick Omelusik
THAT the Arena request for Capital Expenditure of
up to $7,500 for a new sound system be approved..
..... cvieeesssess s CARRIED

Funds for consultation on Pool development should be
available from allocations for the Pool in the present
Capital Plan. TheKiwanis Club may contribute towards
the Arena sound system. The Seniors Operational
Committee will fund certain items under the Capital
Expenditures described as Fixtures (display case).

Recommended THAT the Proposed Budget for the year

ended August 31lst, 1990 be accepted with all items

from Capital Expenditure list deferred with the
exception of the funds allocated to the Arena. The
Board with Program Committee, Rentals and Executive
review its revenues and costs with a view to generating
additional capital funds. MOVED BY Pauline Thompson
SECONDED Ameen Kanji THAT THIS RECOMMENDATION BE
APPROVED, i v v vt v vt o vt nnnannens CARRIED.
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BUSINESS ARISING OUT OF MINUTES:

1. Approach to Parks Board for staff position being
attended to.

2. Change of name - The President is approaching Parks
Board re this.

Letter from Mr.Robinson has been answered.

4, Policy on Donations for Board of Directors. Committee
struck for this has not met yet.

5. Letter and Cheque forwarded to the Kerrisdale Express
Girl's soccer team.

CORRESPONDENCE: Parks Board are presenting a Strategic Plan

for the future on December 4th,1989 at Van
Dusen Gardens. Gerald Massing will attend and as many of the
Board of Directors as can will also attend.

Letter from Bridge group was received and will
be attended to.

BUILDING & MAINTENANCE: Cliff Lemire circulated a sketch of
the graphic design which would be
put on the Gym wall in completion of the painting done. The
Board felt that its Logo should be part of the design.

MERCHANT®S ASSOCIATION: No report.

PROGRAM COMMITTEE: Minutes of the last meeting were circulated.

SENIOR'S OPERATIONAL COMMITTEE: Minutes of the last meeting
were circulated and in the

absence of Delia Grant, Millie Wright spoke to this report.

ARENA: Marion Drake reported programs for 40th Anniversary
Events being completed. A variety of groups
participating.

PUBLICITY: Meeting held in October. Work on selecting of
pictures and compiling history of the centre is

in progress.

CO-ORDINATOR'S REPORT: Cliff Lemire reported that the Summer
registration was up. Membership had
increased 25%. Staff assisting in increasing number of
volunteers.
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POOL: Ameen Kanji reported that plans for Pool renovations
were sent in detall to the Parks Board. Minutes of
the last Pool Committee meeting will be circulated.

PERC: Needs Assessment report was to be completed by October
16th, 1989. There will now be a meeting on November 2nd,
1989 to review a draft of this Final report.
MOTION BY Peggy Harris Meeting Adjourn.
Meeting adjourned at 9.50 p.m.
Recorded by:

Margaret Hurst.

Recording Secretary
Qctoher:, 27th,1989.



MINUTES of the meeting of the Board of Directors of
the Kerrisdale Community Centre Society held in the
South Wing of the Senior's centre, 5851 W.Boulevard St.
Vancouver, B.C. on Wednesday November 22nd, 1989 at

7.30 p.m.
PRESENT: Gerald Massing in the Chair, Directors: David Howden,

Excused:

Delia Grant,Mary Greenwood,Peggy Harris,Nick
Omelusik,Millie Wright, Sandra Harper.

Ameen Kanji,Dale Wershler, Pauline Thompson, Marion
Drake, Florence Tam,Rose Mikelberg, Ken Cantor.

Also Present: Parks Board Commissioners Art Cowie, Christopher

MINUTES:

Richardson, Brian Johnson (PERC), Gordon Lindal (Parks
Board) ,Cliff Lemire, Cheryl Armstrong, Margaret Hurst.

The Commissioners from the Parks Board were
introduced to the meeting and welcomed, together with
Brian Johnston from PERC.

MOVED BY Sandra Harper SECONDED Millie Wright, THAT
the MINUTES of meeting held on Wednesday October thhL
1989 be accepted as corrected and circulated........ .

.................... CARRIED.

BUSINESS ARISING OUT OF MINUTES:

1. Staff position is being discussed with Parks Board, formal
approach not made yet.

2. Written to Parks Board re change of name of the Senior's
complex.

Committee have not met yet re Policy on donations.

b, Meeting at Van Dusen Gardens. A representative from the
Board is to attend.

5. The Kiwanis Club of Kerrisdale's donation to the purchase
of new sound system in the Arena has been acknowledged.

CORRESPONDENCE: Nothing to report.

The meeting was now turned over to Brian Johnston from PERC to
speak on the completed Needs Assessment Study Report: He.
discussed the highlights of the report with the meeting, 1n

detail,

several copies were circulated.

Commissioner Richardson commended the Board for completing
this NEEDS ASSESSMENT STUDY by PERC.

After a break for refreshments the meeting re-convened.
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RECOMMENDATION from the Executive Committee THAT the Board
receive PERC'S REPORT AND REFER IT TO THE PLANNING COMMITTEE
WITH MEMBERS OF THE POOL COMMITTEE to develop recommendations to

be brought to The Board of Directors........ .MOVED BY David
Howden SECONDED Nick Omelusik THAT This recommendation be
accepted. v iin it nneans CARRIED.

RECOMMENDATION from the Executive Committee THAT a request be

made to the Parks Board for assistance from Professional staff
to assist in developing a conceptual plan from the recommenda-
tions in PERC'S REPORT. MOVED BY David Howden SECONDED Millie

Wright THAT this recommendation be accepted........vvvvienennn
................. «....CARRIED.

RECOMMENDATION that the Board of Directors contribute a
budget of $300.00 to the Pot Luck Luncheon event for the
Staff being held on December 22nd, 1989 as their Christmas
Break-up Party. MOVED BY Nick Omelusik SECONDED Millie
Wright THAT this recommendation be accepted..... et ce
......... et vsesssasssesse CARRIED.

RECOMMENDATION that the Board of Directors and Staff have a
special function combined with the appointment of the new
Directors after election at the Annual General Meeting,
sometime in March or April 1990. MOVED BY Mary Greenwood,
SECONDED Sandra Harper THAT this recommendation be accepted.
........................ CARRIED

FINANCE: In the absence of Pauline Thompson this report was
referred to the next meeting.

PROGRAM COMMITTEE: Cheryl Armstrong spoke to the Minutes of
the last meeting circulated. Survey showed Baby-
sitting service needs improvement.

SENIOR'S OPERATIONAL COMMITTEE: Minutes of the last meeting
were circulated. Kitchen committee to meet re the
needed extra kitchen staff.

POOL COMMITTEE: This report deferred to the next meeting.

BUILDING & MAINTENANCE: No report.

ARENA: 40th Anniversary event was successful. The Board gave
their contribution towards the installation of a new
sound system.

PUBLICITY COMMITTEE: Pictures now completed and ready to be
shown.
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CO-ORDINATOR'S REPORT: Nothing to report.

PRESIDENT 'S ASSOCIATION meeting on December 4th,1989.

The Board of Directors is to consider the following RESOLUTION

Whether or not The Board of Directors favour the joint
operating Agreement be a Gentlemen's Agreement as
opposed to a Legal Agreement.

Job rotation program - If legal - A committee needed to
rewrite Joint Operating Agreement and a formal
Contract will give a well defined structural

Agreement which sets out the position of the
Association with the Parks Board.

Gentlemen's Agreement - stays as it now stands.
MOVED BY David Howden SECONDED Sandra Harper THAT the
Association continue with the Operating Agreement as a
Gentlemen's Agreement......... e .. .CARRIED

Gerald Massing will advise the President's Association of
this decision.

Commissioner Richardson presented a few notes re the Parks
Board planning for their Capital Plan now being considered.

There will be no Director's meeting on December 27th,1989.
MOVED BY Mary Greenwood Meeting adjourn.

Meeting adjourned at 10.00 p.m.

Recorded Dby:

Margaret Hurst

Recording Secretary.
December 6th,1989.



