MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDAIt COMMUNITY
CENTRE SOCIETY, held in the Seniors'Wing, 5851 West Boulevard, Vancouver,
B.C., on Wednesday, January 27th. 1988 at 7:30 p.m.

PRESENT:

EXCUSED:

MINUTES:

BUSINESS
ARTSING

THEREFROM:

STAFF
REPORT :

BUS TRIPS:

COMMITTEE

REPORTS:

CORRES-

PONDENCE :

CHAIRMAN - Gerry Massing

Directors: David lowden, Lorraine Martin, Nicole Mackerrow,
Peter Ferris, Bill Daniel, Marion Drake, Millie Uright,
Marjorie Ross, Doris Pinkham.

Also present: Gordon Lindal (Area Manager), Len Cederholm
and Cl1iff Lemire.

Kathie Patterson, Rose Mikelberg, Bill Duncan, Sharon
Martin, Pauline Thompson.

It was moved by Millie Wright and seconded by Marion Drake
that:-

“the minutes of the meeting of November 25th. 1987 be
adopted as circulated with the following amendment:-

On Page 2, paraqraph 2, third line from the bottom -
"Finance" should be eliminated."

CARRIED
Carpet Bowling - problem has been resolved.
Christmas Party - there were problems regarding scheduling

so the date was changed to February 19th.

Commitment - Gerry Massing has written . letter
to Parks Board regarding a commitment made by ns in connection
with the building of the Seniors' Wing.

,Len Cederholm has made a report to the Progranme Committee
in relation to programme fees and instructor's fres,

Gordon Lindal reported that there was no answer yet regarding
a consistent policy by Parks Board on bus trips. He talked
to the risk manager about liability and supervic<ion. It

was suggested that people sign waiver forms when they

go on bus trips so that liability will not be a 'actor.

A standard waiver form will be prepared.

Committee reports for the Annual General Meeting should
already be in Betty Viveash's hands.

We received the Kerrisdale Gazette from the Merchants'
Association.

A letter from a group providing insurance for sports
and recreation was referred to the coordinator.

A letter was received from Al Argent of Park Board stating
that the Volunteer Awards Night has been moved up to April,
and now is the time for us to nominate a volunterr from
this Association for 1988-89. We will attend to it at

the February or HMarch meeting.
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Correspondence:(cont'd.)

FINANCIAL
REPORT:

COMPUTERS:

AUDITORS:

KERRISDALE
MERCHANTS:

A letter was received from the Riley Park Recreation Complex
relating to job rotation. It was discussed at the Presidents’
meeting.

We have received the NNR supplemental budget fnr 1988.

Financial statements for November and December were
submitted.

There is a surplus of $19,000 in Revenue over [xpenditure.
The encumbered funds will now be turned back into general
revenue.

The seniors' account is in a favourable position. The
kitchen is gradually improving its position with regard

to the subsidy budget. A donation of $1,200.00 was received
from Kiwanis for a pool table.

It was moved by David Howden, and seconded by Millie Wright
that:-

"the balance sheets for the months ended November 30th.,
1987, and December 31st. 1987 be approved as circulated."”

CARRIED

One of the major items for the Finance Committce is a
planned approach to the utilization of funds in Members'
Equity. Paulinc Thompson has undertaken to 2w up a
plan to see what are the best purchases.

David Howden attended a meeting of the Seniors' Operational
Committee. He also set up a meeting with Millie Wright
and Grace Pirie to prepare a specific budget.

Marjorie Ross would like to see us keep a smaill amount
of money in a second bank. David Howden will ltook into
what security is gained by having a split investment.

We have obtained a computer, Pauline Thompson is organizing
its installation and utilization. Onno Bakhovern is receiving
training in its use.

David Howden had a meeting with the auditors and they
went over the annual report, which is prepared and ready.

We have received a bill from the Kerrisdale Merchants'
Association for $100.00. Marjorie Ross has besn attending
their meetings as liaison.

It was moved by Peter Ferris and seconded by lLorraine

Martin that:-

"we pay $100.00 for membership in the Kerrisdaie Merchants'
Association." ‘

CARRIED
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CLIFF Cliff Lemire was introduced as the replacement for Len
LEMIRE Cederholm in the Park Board rotation programme. Ile has
been in the Park Board system for 20 years, and comes
to us from Riley Park where he was coordinator for 6 years

PROGRAMME Report submitted.

SOMMITTE . .

ﬁEPORT‘mE Registration was a record. Only seven classes were cancelled

—_—— and a number of new programmes were introduced. Tlhe seniors
conducted their own registration on a separate dav. It

was quite successful, with few cancellations.

Colleen Retieff has been hired as a youth worker for a
programme on Friday evenings, to encourage young people
to use the centre. She hopes to have a special cvent
once a month.

It was moved by Peter Ferris and seconded by Marjorie
Ross that:-

"A budget of $50.00 a month be approved for operating
expenses of a youth programme."

CARRIED
A letter was received requesting that a debating ~ociety
be formed. A reply will state that we will give every
assistance if a person could be found to organize it.

SENIORS" Reports submitted for December and January.
OPERATIONAL
COMMITTEE: We are working in conjunction with the Health Depm tment

on outreach.

Marion Drake has been holding informal meetings wilh the
kitchen group for the past four weeks. The kitchen is
needing less and less all the time. We are consulting
with David Howden over each of the items that are rneeded.

Rudy Roelofsen is looking into blinds for the multi-purpose
room. Len Cederholm will phone him tomorrow to ser what
progress has been made.

Another room-divider will cost $12,000.00. It was added
to the Finance Comnittee's list of long-term projects.

A very successful meeting of all volunteers was held.
There were representatives from the Programme, Finance,
Kitchen and Volunteers sub-committees.

COORDINATOR'S Report for 1987 submitted. Stats for 1987 set another
REPORT: record.

BABYSITTING: The Programme Committee will consider whether or not reduced
babysitting fees can be offered to part-time instructors
with children while they are giving a programme.

SHARON Sharon has gone to Mount Pleasant as a Programmer
ALEXANDER :



—_— —_—

Meeting of the K.C.C.S. Board of Directors, January 27, 1988 7 Page 4

SMOKING:

MINUTE

FOLDERS:

ARENDA
REPORT:

BUILDING

&
MAINTEN~
ANCE :

There is a partial ban on smoking in the centre; one area of the
Lounge in the main centre is set aside for smokers. Fumes tend
to get into the auditorium, and there was a petitinn asking that
the smokers be moved. The rink and arena are non--moking.

It was moved by Marjorie Ross and seconded by Peter Ferris that:-

“the smoking area be eliminated with thirty days' notice.
CARRIED

Len will need "no-smoking" signs for the whole building and
Gordon Lindal will check to see if they have some ~igns for us.

Len thanked the Society for the support he was given while here.
Gerry wished him luck in his new endeavours.

Lorraine Martin pointed out that our present folders for board
minutes are too unwieldy, and suggested a letter-size three-ring
folder, and using both sides of the paper. Gerry will discuss
that problem with Betty Viveash.

Report submitted.

Bil1l Daniel and Len obtained a bid from Rogad Cons!ruction Company
for some work in our centre including:-

1) supply and instal carpet in the lounge ($2,600)
2) patch and paint the racquetball court ($2,050)

3) construct and instal a moveable planter in the Tounge ($1,000)

The racquetball court is in very poor condition. lio work has been
done on it for six years. We are the only racquethall centre in
Vancouver to get all the revenue from the court.

Peter Ferris suggested getting more than one quotaiion on the work
as they vary considerably. The Rogad Construction Company has
already done work for this centre. Marjorie Ross felt that we
should get three bids.

Gordon Lindal expressed a concern regarding the painting of the
racquetball court, as all painting is supposed to !'e done by Parks
Board union labour. Len says it is all right. (lause 3 of the
joint operating agreement says they are going to keep things in a
state of good repair. Gordon Lindal will check on raquetball
court maintenance being done by Parks Board.

It was moved by David Howden and seconded by Peter Ferris that:-

"we authorize Bill Daniel to proceed with the carprting and
planter on the basis of receiving two other competitive bids
and taking the most appropriate bid."

CARRIED
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BUILDING It was moved by DoQid Howden and seconded by !'i!l Daniel

& that:-
MAINTENANCE::

POOL :

MERCHANTS '
ASSOCTATION:

CENTENNIAL
PARK :

RENTALS :

NOMINATING
COWMITTEE:

OTHER BUSINESS

PARKING:

"we.defer o decision .on. the racquetball court 'til we have
heard from Parl's Board."

CARRIED

The new pool coordinator, Eileen Wilson, will !~ coming from
Lord Byng on February 21st. There will have '« be o replace-
ment for her before she can be moved.

There was no newsletter. They are planning Siv1ing Cornival
Days for April 23rd. Lorraine Martin said th! Pom Smart
of the arean is planning a Flea Market in August.

The Merchants' Association is planning to go !¢ individual
Christmas lighting for the stores and offers i-scount rates
for the purchase of lights. Various committe s will get some
indication from their members if they want to cihance the
facility by decorating.

Mar jorie Ross put up a large plan of the par! nd buildings
on a blackboard. The Parks Board is willing t¢ make a lot of
changes on an on-going basis with their maint-tiince crew. It
will be o four yrar project. The playground will be moved
and put in conjunction with the playschool on 43rd. Avenue.
The playschool will probably be moved to the !!~1lth Unit.

The neighbours are willing to have the playgreind moved, and
they are in favour of having the pork improved .  The number
of benches will be increased, and a table ins'clled for
people with wheelchairs. There will be pavinu stones and

a small pond. The old foundation planting will be replaced
in front of the library ond old office and fl.:r borders
will be raised. Parks Board hopes to cover mo-! of the costs
by on-going mointenance. Gerry Massing will viilte a letter to
Parks Board opproving the plan and requesting that they
proceed with it.

Peter Ferris stoted we should give thanks to o1l who have
worked on the plans.

Rentals have exprnded greatly. We have peopl: who are commercial
users. Do we want our centre to be used for «~mercial activity?
Parks Board policy is not to accept any meetinus of religious

or political groups, or any activities interfering with pro-
grammes for morr than one day ot a time. The F~ntals Committee
was asked to bring back a recommendation to th¢ board. If

anyone has strong feelings, Marjorie Ross sho:ld be contacted
within the next week.

Consists of Millie Wright, Lorraine Martin, G1ry Massing
and Bill Doniel.

Seven people are standing again for election. fiight new people
are interested. All those standing again are csked to attend
the Wine & Cheese party on February 17th. Millie Wright read
out the list of people who are running or intri-~sted.

Construction acrnss the street is adding to o1 parking problems.
Couldn't the worlers be given free parking in their complex?
Peter Ferris suggested putting a kiosk at the rntrance ond
setting a rate price to pay a person at the kicsk, Peter volun-
teered to work with the centre coordinator to find out what it
would cost to put in a kiosk. Parks Board wo''14 have to aopprove

6



MINUTES of the K.C.C.S. Board of Diinctors' meeting, January 27, |

-

18 Poge 6

PARKING:

EXECUTIVE
COMMITIEE
MEETING:

PRESIDENTS'
MEETING:

LONG-TERM

UNION
GRIEVANCE :

SOCCER:

HISTORICAL
SOCIETY:

ADJOURNMENT :

it as no charge con be made on Parks Board prope:!
was suggested by 1h~ city engineer, but that doe-
Doris Pinkham pointed out tl:.
she is at the cenlre for five to six hours.

is using the space.

The committee identified a need for a position a-

Meter porking

-t control who

two days a week

rogrammer assistant,

Gerry Massing is exploring such a position with ' vl-s Board. Other

centres have recently acquired additional staff.
was prepared for o utility man as a temporary po-i’
31, 1988, It was filled through o conmittee con-

Droke, David Howden and Len Cederholm.
we develop a formal policy with regard to hiring

positions,

Staffing within the recreational system was disce
Riley Park expressed strong opposition to the jo!:
and objected to the lack of consultation with con
The Presidents' As<ociation has struck o committ:
programme of job rolation and the joint operating
motion to rescind tlhe present transfers and put ti:
was defeated. A recommendation was made that any !
under that policy b suspended until the Presiden' '
had an opportunity 1o consider them.

The executive would like input from all committer
planning so that we can take into account future 1

of this centre.

The VRMEU is grirviig about work being done by o-
Porks Board wil'
decision on their r~sponse to the grievance. It ¢

who are not in their

membership.

signigicant impact on our staff,

At the November merting it was resolved to try tc
needs of the soccer .roup.
on our behalf to develop o stronger continuity wi'
have some caopital projects which they wont to und
funds can be accumuinted and fund-raising activit:
We will have to deal with these items os a newly -

David Howden report 1 that the Kerrisdale Histori
There will be «

to centre their operntions here.

tomorrow, Grace Pirie has done a superb job of |-

it here at 1:30 p.m.

It was moved by Pet:+ Ferris that:-

“the meeting adjourn.

Adjournment took pl:-

CARRIED

e at 10:20 p.m.

Recorded by,

DORIS PINKHAM

The execu!-

Lorraine Mortin got i

job description
ion until August
ting of Marion
e recommended that
iff ond filling

., A letter from
-~tation programme,

ity associations.
o review the
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people back
iwrther transfers
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¢ Society wonts
ritage Day
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MINUTES of a meeting of the Board of Directors of the KERRISDALE COMMUNITY
CENTRE SOCIETY, held in the Seniors' Wing, 5851 West Boulevard, Vancouver,
B.C. on Wednesday, February 24, 1988, at 8:45 p.m.

CHAIRMAN - Gerry Massing

PRESENT: Directors: Marion Drake, David Howden, Jim Dent, Pauline
Thompson, Bill Daniel, Peter Ferris, Marguerite Cornwall,
Kenneth Cantor, Marjorie Ross, Lorraine Martin, Doris Pinkham.
Also present: Cliff Lemire, Cheryl Armstrong, Pam Smart.

EXCUSED: Millie Wright, Sharon Martin.

The main business of the meeting was the election of officers and the form-
ation of committees.

EXECUTIVE: For President, it was moved by David Howden and seconded by
Peter Ferris that:-
"Gerry Massing be nominated."
It was moved by Marion Drake that:-
"Peter Ferris be nominated,” but he declined to run.
[t was moved by Marjorie Ross and seconded by Jim Dent that:-
“nominations close"
CARRIED
Gerry Massing was elected President by acclamation.

For the two YJpe-Presidents, it was moved by Marjorie Ross
and seconded by Jim Dent that:-

"Lorraine Martin and Peter Ferris be nominated as
Vice-Presidents.,"

It was moved by Pauline Thompson and seconded by Kenneth
Cantor that:-

"nominations close."
CARRIED

Lorraine Martin and Peter Ferris were elected Vice-Presidents
by acclamation,

For Treasurer, it was moved by David Howden and seconded by
Peter Ferris that:-

“Pauline Thompson be nominated."

It was moved by Peter Ferris and seconded by David Howden that:
“nominations close."

CARRIED
Pauline Thompson was elected Treasurer by acclamation.



EXECUTIVE:

COMMITTEES:

Finance:

Programme:

Seniors’
Operational:

Building &
Maintenance;

Egbtennia]
Park:

Rentals:

Liaison With
Merchants'
Commercial
Association:

For Solicitor, it was moved by Gerry Massing and seconded by
David Howden that:-

"Jim Dent be nominated."

It was moved by Marjorie Ross and seconded by Pauline Thompson
that:-
"nominations close." CARRIED.

Jim Dent was elected Solicitor by acclamation.

Pauline Thompson (Chair)
Kenneth Cantor

Millie Wright

David Howden

Bi1l Daniel

Ron Usher

Peter Ferris (Chair)
Lorraine Martin
Nicole Mackerrow

David Howden (pro tem Chair) until

Millie Wright is healthy and active again.
Marion Drake

Sharon Martin

Marguerite Cornwall

Doris Pinkham

Bill Daniel (Chair)
Kenneth Cantor
Lorraine Martin

Marjorie Ross (Chair)

Jim Dent

Millie Wright

Lorraine Martin

Marion Drake (Until Millie comes back)

Kenneth Cantor (Chair)
Mar jorie Ross

Marion Drake

Earl Hollingshead

Marjorie Ross
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Pool: Gerry Massing will chair pro tem
Bev Bullen
Kenneth Cantor
Ann Manson
Arena Marion Drake (Chair)
Liaison: There is a full committee there appointed by Parks Board, which is

running very well. It consists mostly of skaters who know the problems.
Cliff Lemire goes to all meetings.

Personnel: Pauline Thompson (Chair)
Gerry Massing
Lorraine Martin

Soccer Deferred for the time being. Will talk to the chairman of their board
Liaison: to determine what they would like to do.

Publicity: Deferred. Nora Haberstroh indicated an interest.

APPOINTMENT It was moved by David Howden and seconded by Jim Dent that:-

OF ADDITIONAL "Nora Haberstroh, Nicole Mackerrow and Ron Usher be appointed to the

DIRECTORS: Board of Directors of the Kerrisdale Community Centre Society for
one-year terms. "

CARRIED
SUMMER Cliff Lemire needs a motion in principal to authorize and application
GRANTS: for funding for four to five summer grant students.

It was moved by David Howden and seconded by Pauline Thompson that
"authorization be given to proceed with the above application.”
CARRIED

SIGNING It was moved by Gerry Massing and seconded by Peter Ferris that:-

OFFICERS: “Pauline Thompson, Gerry Massing, David Howden, Lorraine Martin and

Marjorie Ross be nominated as signing officers."”

It was moved by Peter Ferris and seconded by Jim Dent that:-

“Nominations close."

CARRIED



MEETINGS: The executive meetings are as Pauline Thompson calls them.
Members of the committees should talk to the chairmen
regarding meetings.

ADJOURN-

MENT: It was moved by David Howden that:-
_ CARRIED
“the meeting adjourn

Adjournment took place at 9:20 p.m.

Recorded by
Doris Pinkham.



MINUTES of a meeting cathe BOARD OF DIRECTORS, of the . RRISDALE COMMUNITY CENTRE
SOCIETY, held in the . .iors' Wing, 5851 West Boulevar. Vancouver, B.C.
on Wednesday, March 23rd., 1988 at 7:30 p.m.

CHAIRMAN - Peter Ferris
PRESENT: Directors: Pauline Thompson, Lorraine Martin, Ken Cantor, David Howden,
Ron Usher, Jim Dent, Marjorie Ross, Doris Pinkham.

EXCUSED: Millie Wright,Marion Drake, Gerry Massing, Marguerite Cornwall, Bill
Daniel, Bill Duncan, Nora Haberstroh, Nicole Mackerrow, Sharon Martin,
Rose Mikelberg.

Also present: Nick Omelusik, Gordon Lindal, Cliff Lemire.

Nick Omelusik was introduced from the Soccer Club. He will do their liaison with
our board, and will take an active role during the upcoming year.

APPOINTMENT It was moved by Lorraine Martin and seconded by Ken Cantor that
TO THE “Nick Omelusik be appointed to the board for a one-year term."
BOARD:

CARRIED
MINUTES: Under "committees - personnel" Pauline Thompson should be deleted

as chairman and Lorraine Martin substituted.

Under "executive", the following should be added:-

For "Secretary", It was moved by Lorraine Martin and seconded by Marion
Drake that:-

“Marjorie Ross be nominated.”

It was moved by Kenneth Cantor and seconded by Pauline Thompson that:-

"nominations close."

CARRIED

Marjorie Ross was elected secretary by acclamation.

It was moved by Kenneth Cantor and seconded by Pauline Thompson that:-

"the minutes be approved with the above amendments."
CARRIED

STIGNING It was moved by Lorraine Martin and seconded by Pauline Thompson that:-

OFFICER: “the name of Peter Ferris be added to the list of Signing Officers."

CARRIED



BUSINESS ARISING JEREFROM:

POOL : The Pool Committee is being chaired by Gerry Massing on a pro tem
basis.

PUBLICITY:Nora Haberstroh is to be contacted. The Courier has asked for
a regular programme, not ad hoc.

FORMAT The format of up-coming board meetings will be changed. In order
OoF to keep meetings as brief as possible, the minutes of various
MEETINGS: meetings will be presented in two sections:-

1) A list of motions to be presented to the Directors for
approval,

2) Committee meeting report.

The report should contain topics of general interest which have
come up over the past month. Only if someone has a question
about the committee meeting minutes would it be discussed.

Pauline Thompson pointed out that the Finance Committee meeting
is on the Monday before the Board meeting. This gives limited
time to prepare anything typewritten by Wednesday.

The other change is the form of the Minute Book this year. The
minutes will be printed on a regular basis and members will have
the opportunity of putting them in any order they choose.

CORRES - A letter was received from Hugh Fuller asking for some work as a
POND- volunteer within the Society. He could be considered as coordinator
ENCE: for the orientation manual which is being prepared.

Parks Board sent us an article, "Leaf Your Mark On Stanley Park."

A card was received from Len Cederholm thanking us for our gift
and wishing us luck.

The Kerrisdale Gazette was received from the Merchants' Association.
They have requested that Marjorie Ross continue as our liaison with
them.

VOLUNTEER Gordon Lindal reported that the reception and dinner was traditionally
OF THE held in November, but it was moved into April to correspond with
YEAR: Volunteer Week.

The names of Catherine Rodger and Lillian Peterson were mentioned.

[t was moved by David Howden and seconded by Doris Pinkham that:-

"Catherine Rodger be our Volunteer of The Year.

CARRIED

* If there are motions to be brought forward, .- .3
these could be hand-written



Volunteer of
The Year
Award:

LAST YEAR'S
FILES:

ORIENTATION
MANUAL :

FINANCIAL
REQUIREMENTS:

Doris Pinkham will obtain a profile on Catherine to be given

to Cl1iff Lemire for Parks Board. Nominations for Volunteer

0f The Year will be requested in October in future. At the
October board meeting the directors will be requested to go
to their committees themselves and bring forward nominations
with a brief profile of each nominee. This will also include
the Soccer group.

Anyone wishing to keep last year's files should pick them up
immediately as they will soon be destroyed.

An orientation manual is to be prepared for each director.
Each committee chairman will discuss the preparation of the
manual with the committee. Resource material is the old
Kerrisdale Society manual and the Riley Park manual. Hugh
Fuller will be asked to coordinate the completion.

A1l directors were requested to bring forward to the
Board projects for improvements to Kerrisdale Community
Centre or to K.C.C. sponsored activities. Projects being

" considered by the Finance Committee are:-

HEALTH
UNIT:

AUDIT-
ORIUM:

BUS:

POOL :

1) Pool improvements

2) Air conditioner for the auditorium
3) Health unit renovations

4) Bus

Some rough plans were drawn up last year, but the planning
department has not been involved yet, $20,000 is a starting
figure. A request could be put forward for a more concrete
proposal. The Programme Committee could look after detailed
planning.

Air conditioning in the auditorium could be looked at by the
Building & Maintenance Committee, and discussed in terms of the
capital budget.

David Howden has been working with the seniors with regards to
a bus, He is not ready to discuss details yets.

The roof is a major item, and the contribution point of view
js important. A contribution of $20,000 to $30,000 to any of
these projects should be considered.

Lorraine Martin asked whether contributing might set a precedent.
[t works to our advantage to identify a project, such as the

pool roof, as a long-term requirement. It is important,
therefore, for us to do this.
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POOL : Ron Usher felt we should focus on the project rather than on
money. There is money in the current capital plan for the
pool whirlpool etc. We will see what happens within the next
year.

HEALTH UNIT: There is no money yet for the Health Unit. It is there,
but is not being used.

For the next meeting, the four projects will be identified
with a summary of the nature of each of the projects and what
it is going to take to bring these projects to fruition.

Ken Cantor will look into the roof and health centre for
the pool, Bill Daniel the air conditioning, Nick Omelusik
the soccer fields, and David Howden the bus for seniors.
Reports will be prepared for the next board meeting, with
a decision being made where the emphasis should be placed.
The ‘roof for the pool will be considered in the next four

year plan.
SHORT-TERM It was moved by Lorraine Martin and seconded by Ken Cantor
FINANCIAL that:-
REQUIREMENTS: "$1,000 be authori:ed for the Programme Committee until
August 31st., 1988.
CARRIED
FINANCE Budgeted for a deficit, but we are $5,800 ahead of the budget
COMMITTEE : to date, and have a surplus of $10,000 so far. Members' Equity
is nearly $60,000.
SOCCER Soccer Club statements will be submitted to the next board
CLUB: meeting as a forum for discussion.
BUDGET There was a request from the Building & Maintenace Committee
ITEMS: for additional items:

It was moved by Pauline Thompson and seconded by Ron Usher
that:- the following non-budget items be approved:-

" 1. $2,000 for improvements to the racquetball court.
$ 800 for a new television set.

$ 900 for 36 fitness mats.

An additional $500 for a pool table.

N How N

$1,800 for a stereo system for the gym.
CARRIED

The original budget was $9,000.
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BUDGET Each committee was requested to submit a budget for the forthcoming
SUBMISSIONS:  year.
PROGRAMME Report submitted.
COMMITTEE :
—— Staff training would probably cost $240 annually.
SENIORS' Report submitted.
OPERATIONAL
COMMITTEE:

BUILDING & Report included under "Finance."
MAINTENANCE :

RENTALS: Rental agreements in other centres are being reviewed
in order for us to make up a formal policy.

CENTENNIAL Met with a person from Parks Board. He will add to the design

PARK if he has the money.
COMMITTEE:
MERCHANTS' Spring Carnival Days are being held towards the end of April.

ASSOCIATION: There will not be a Flea Market.

POOL The transfer of Eileen Wilson has been delayed because of

COMMITTEE : the difficulty of getting a replacement at Lord Byng. She
should behere towards the middle of April.

ARENA: No report.

PERSONNEL : No report

SOCCER: They are wrapping up the season now. It was a fairly success-

ful year with 600 boys and girls. One of the problems is in
getting enough volunteers to participate. They are looking
forward to increased involvement with our board.

COORDINATOR'S Parking is an issue which needs to be addressed. The parking
REPORT: lot has been monitored and signs posted.

It was moved by Lorraine Martin and seconded by Ken Cantor that:-

"after a letter has been prepared by Gerry Massing, and
published in the Courier, we-implement the procedure of
towing vehicles from the parking lot."

CARRIED
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COORD- It was moved by Ron Usher and seconded by Pauline Thompson that:-
INATOR'S . . . . . .

REPORT: "Cl1iff Lemire or his authorized designate be authorized to

sign towing notices."
CARRIED

The Programmer is running into some problems because of the
illness of Lois Marion. Lois has been in hospital and will
be unavailable until possibly the fall,

The centre will be closed on Good Friday and Easter Monday.
The pool will be open for public sessions over the taster
weekend.

One of the larger trampolines has been replaced by a
smaller one, and there is a possibility that they might be
eliminated entirely due to insurance costs.

The fire alarm and intrusion system has been extended into
other parts of the centre.

There was a discussion concerning first aid courses for
centre staff.

OTHER Volunteers are needed for registration evening. Let Cheryl
BUSINESS: Armstrong know as soon as possible if you can help. Registration
will be on April 7th.

ADJOURNMENT : It was moved by Lorraine Martin that:-

"the meeting adjourn."
CARRIED
Adjournment took place at 9:50 p.m.

Recorded by
DORIS PINKHAM



MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE
COMMUNITY CENTRE SOCIETY, held in the Seniors' Wing, 5851 West Boule -
vard, Vancouver, B.C. Wednesday, April 27th. 1988 at 7:30 p.m.

CHAIRMAN -Gerry Massing

PRESENT: Directors: Marion Drake, Millie Wright, Bill Daniel,
Pauline Thompson, Jim Dent, Lorraine Martin, Bill Duncan
Nick Omelusik, Peter Ferris, Nora Haberstroh, Marguerite
Cornwall, David Howden, Ron Usher, Marjorie Ross, Sharon
Martin, Doris Pinkham.
EXCUSED: Nicole Mackerrow, Ken Cantor, Rose Mikelberg.

Also Present: Gordon Lindal, Cl1iff Lemire

MINUTES: It was moved by Ron Usher and seconded by Peter Ferris
that:-
"the minutes of the previous meeting be adopted as amended
with the name of Gerry Massing being substituted for
Lorraine Martin as Chairman of the Personnel Committee.

CARRIED

BUSINESS ARISING THEREFROM:

Publicity: Nora Haberstroh is willing to serve on the Publicity Committee
She will be assisted by Mary Greenwood. The ownership of The
Courier has recently changed hands. $700.00 is in the present
budget for publicity.

FORMAT OF Committees are to isolate motions on a separate piece of

MEETINGS: paper, and set out in a very concise fashion for the board
to consider. Committee chairmen who have developed motions
should contact Gerry Massing or the vice-presidents who will
then prepare the documents for the board meetings.

BUDGET : Requests for purchases and proposed budgets are to be con-
veyed to the Finance Committee. Requests from various com-
mittees should be submitted within the next two weeks so
that Pauline Thompson can prepare an oveall budget for
presentation to the May board meeting, with final adoption
at the June meeting. The Finance Committee meeting is on
the Monday before the board meeting.

PARKING: Gerry Massing has prepared a draft letter re. towing cars
from our parking lot.

FINANCIAL We continue to be very successful and generate a surplus.
STATEMENT: Members' Equity is still increasing - $1,700.00 over the
last month. A summary of the activities of the Soccer Club
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Meeting of the Kerrisdale C.C. Society Board of Directors, April 27/88 (2)

FINANCIAL

STATEMENT:

has been requested. We collect $3,000 a year from them in
memberships, and the Society pays out about $4,300 for a
soccer secretary, and $2,000-$3,000 for other support such
as rental, storage, stationery etc. We do not subsidize
other programmes at the centre to this extent. We should
look at our relationship with other affiliated clubs and
groups and see what other community centres do.

The budget for the next year is now being planned, and the
Building Committee has submitted theirs to the Finance
Committee, The Programme Committee has prepared a budget

but it should come before the Finance Committee before going

to the board. The budgets will be compared to see how they
interact.

It was moved by Pauline Thompson and seconded by Peter
Ferris that:-

"the Balance Sheet for the month ended March 31st., 1988
be approved as circulated."

CARRIED

Committee chairmen were asked if they had any motions requiring

decisions by the board at this meeting. The Building &
Maintenance Committee had a 1ist of expenditures.

1) Floor Cleaner It was moved by Bill Daniel and seconded by

Lorraine Martin that:-

“the board contribute up to $2,150.00 as one half of

price of a new floor and carpet cleaner to be purchased

by Park Board.

It was moved by Nora Haberstroh and seconded by Marjorie

Ross that:-

“the motion be amended to add "on the condition that
at least two references from previous users can be
be provided."

CARRIED AS AMENDED

It was moved by Peter Ferris and seconded by Marjorie
Ross that:-

“the motion be further amended to include "funding to

be provided only on the condition that the machine be
for the exclusive use of the Kerrisdale Community Centre."

CARRIED

-



Meeting of the K.C.C.S. Board of Directors, April 27, 1988 (3)

BUILDING &
MAINTENANCE
EXPENDITURES:

3)

Mats & Patio Furniture

The Seniors' Operational Committee has requested exercise
mats and patio furniture for the summertime at a cost of
$1,000. 25 mats would cost $750.00

Peter Ferris enquired whether the existing mats could be
wheeled around the centre whenever required. He felt
that the mats should be for everybody. CIliff Lemire
will try to get a dolly made through Parks Board.

It was. moved by Marion Drake and seconded by Millie
Wright that:-

"the board spend $1,000.00 to purchase new exercise mats
and patio furniture for the Seniors' Activity Wing."

CARRIED

Pottery Kiln And Wheels

For pottery classes we have an opportunity of purchasing
some items of equipment from a company which is going

out of business. We can get a new kiln for $500.00 We
could also get five pottery wheels to replace the ones

in existence now for $2,000.00, making a total of $2,500.00

This company has been out steady supplier over the years.
Marjorie Ross suggested that if the kilns are not in good
shape, perhaps we should replace both of ours.

It was proposed by Peter Ferris and seconded by Marjorie
Ross that:-

"the expenditure of $3.000.00 be approved for the purchase of
two kilns and five pottery wheels."

CARRIED

Bill Daniel pointed out that sales tax of $180.00 should
be included.

It was moved by Bill Daniel and seconded by Peter Ferris
that:-

"an additional $200.00 be provided for sales tax on the
kilns and pottery wheels."

CARRIED
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BUDGET TO
CITY COUNCIL:

CORRES-
PONDENCE :

Our request for $20,000.00 for renovation of the Health Unit space
was rejected by the Finance Committee at City Hall as there is no
money at the present time.

It was moved by Marjorie Ross and seconded by Lorraine Martin that:-

"The Programme Committee approach Commissioner Christopher Richard-
son to request the funds from whatever contingency resources the
Park Board has."

' CARRIED

A Tetter of enquiry was received from a group wanting to put on

a programme and asking if they could display brochures here. Gerry
Massing will confirm the staff's advice declining to post bro-
chures. Future requests will be dealt with on an ad hoc basis.

It was moved by Marion Drake and seconded by Millie Wright that:-

"The President write to the applicant declining to distribute the
brochure and confirming staff advice in relation to commercial
projects.”

CARRIED

The Park Board policy re. the ice rink was received, with a
description of the proposed changes. There will be a meeting with
minor hockey on May 3rd. at 7:00 p.m., and figure skating groups
on May 10th., at 7:00 p.m. at the Kitsilano Community Centre.

The date of implementation is September 1989. Cliff Lemire will
notify small user groups. Marion Drake will attend the meeting
with figure skating groups.

A formal request was received from the Kerrisdale Merchants'
Association for a contribution towards the banners put up in
Kerrisdale. The matter was referred to Marjorie Ross.

A letter of thanks was received from Catherine Rodger for being
nominated our "Volunteer Of The Year."

A report was received from Parks Board regarding their centenary.
It was referred to the Programme Committee and Seniors' Operat-
ional Committee.

An information report was received from Parks Board describing the
proposed ward option for the City of Vancouver, and a map of how

community centres fit into the different wards.



PROGRAMME Report submitted.

COMMITTEE: A budget has been prepared for 1988/89.
Break-even seed money is money which is needed to start up an
event and which will be recovered from the fees for the event.
SENIORS' Report submitted.
OPERATIONAL

COMMITTEE: Gerry Massing requested a copy of the job application for a
facilitator. It is the same as was given to the board when the
application ‘was prepared for New Horizons.

KITCHEN Outreach publicity has been distributed to apartments inviting
COMMITTEE: seniors to come and eat in our dining room.

BUILDING & The purchase of equipment was approved by the board. Air-
MAINTENANCE: conditioning of the auditorium will be considered if the price
is not prohibitive.

RENTALS: No written report.

Rentals are fairly steady, and enquiries are constant. There
needs to be a policy in terms of reference.

CENTENNIAL  Information is scarce. Gordon Lindal will try to get current
PARK information. Drawings have to be made and approved for the
COMMITTEE: playground.

KERRISDALE The parking lot across 42nd. Avenue is not full, while ours is
MERCHANTS®'  overflowing. Could they assist with policing? G. Massing will
ASSOCIATION: discuss the possibilities with Mr.Thorburn.

POOL There have been no meetings. The position at Lord Byng has
COMMITTEE: gone to outside competitiorn , and Parks Board hopes to have
candidates this week.

A letter of complaint has been received about pool programming.
ARENA: Report submitted.

PERSONNEL: No meeting.

SOCCER: Soccer is winding down. Last Sunday we placed a team in the
Girls' Provincial Championship, and that night was the annual
awards night. Over the summer work will be done on a sub-
mission re. field problems. Nick Omelusik will contact
Gord Lindal.
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COORDIN-
ATOR'S
REPORT:

LIABILITY

STAFF:

OTHER

BUSINESS:

PARKING
LOT:

——

ADJOURNMENT :

Cliff Lemire talked to the contractor about pool repairs. We
should either start immediately or in early July. In July
fewer bookings would be affected. It will be confirmed with
the Building & Maintenance Committee for the work to be done
in early July. The fiberglass to be used will emit powerful
fumes.

Gerry Massing and C1iff Lemire will discuss insurance coverage
for affiliated groups.

There is a lack of staff depth. It looks like a complete turn-
over in staff resources by fall. I[f anyone knows of people
needing part-time or casual work in the recreational field
will they please contact Cliff Lemire.

Patricia Wilson is asking for our support on a number of
recreational and other proposals. Gerry Massing will respond.

Peter Ferris enquired whether we could have juice and coffee
served at the board meetings. Cliff Lemire was asked to arrange it.

Gordon Lindal reported that he had received a letter re. the
speed bumps in our parking lot. Nick nelusik asked what the
cost would be to alter them,

Peter Ferris will review space allocation in the parking lot
with regard to some reserved slots. Perhaps one side could be
used for small cars and the other for larger cars.

It was moved by Marjorie Ross that:-

"the meeting adjourn."

CARRIED
Adjournment took place at 9:40 p.m.

Recorded by,
DORIS PINKHAM,

* Kk k *x *x k% %



MINUTES of a meeting of the KERRISDALE COMMUNITY CENTRE SOCIETY, held in the
Seniors' Wing, 5851 West Boulevard, Vancouver, B.C., on Wednesday, May
25th., 1988, at 7:30 p.m.

Present:

Excused:

SOFTBALL :

MINUTES:

BUSINESS
ARISING

THEREFROM:

BANNERS:

CHAIRMAN - Gerry Massing

Directors: Nicole Mackerrow, David Howden, Ken Cantor, Nick

Omelusik, Marguerite Cornwall, Bill Daniel, Pauline Thompson

Millie Wright, Marion Drake, Lorraine Martin, Sharon Martin,
Marjorie Ross, Doris Pinkham,

Also present: Pam Smart, Gordon Lindal, Cliff Lemire, Brian
Hunt.

Peter Ferris, Jim Dent, Bill Duncan, Rose Mikelberg, Ron Usher.

The chairman introduced a guest, Brian Hunt, who is presi-
dent of the Kerrisdale Little League. They want to instal a
portable batting cage adjacent to the Lawn Bowling Club. The
league will totally fund the erection of the facility and take
care of it. It is a safety measure and is a good coaching an d
teaching tool. It would be in used from April to August.

It was moved by Ken Cantor and seconded by Lorraine Martin
that:- -

"Kerrisdale Community Centre support the installation of a
batting cage at Elm Park."
CARRIED

A letter was received from Kevin Pike stating that prior
to any approval the league would be required to discuss
the matter with the Society to obtain their comments.

[t was moved by Nick Omelusik and seconded by Bill Daniel
that:-

"the minutes of the previous meeting be approved-as circulated.”

CARRIED

Parking Lot - Gerry Massing composed a letter to the Courier.

Peter Ferris was to look into reserving some spaces and re-
arranging existing spaces. Gordon Lindal reported that Parks
Boara agreed to shave down the speed bumps, and have them
removed where there is a parking space.

The Kerrisdale Merchants' Association has requested a con-
tribution towards the cost of banners along the streets.
Marjorie Ross has submitted a budget to the Finance Committee.
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CORRES-
PONDENCE :

SOCCER:

PLAYSCHOOL : -

STANLEY
PARK :

PARKING:

COMPLAINT:

A letter was received from Nora Haberstroh tendering her
resignation from the board as she has acquired more commit-
ments in her job.

The Vancouver Parks Board sent an announcement describing
some of the capital projects for Stanley Park.

There was a request from the Kerrisdale Express soccer team
for a contribution for jerseys which would cost $250.00.
Pauline Thompson pointed out that the soccer association
has a surplus of $3,500.00 and suggested that they approach
them first. o

It was moved by Marjorie Ross and seconded by Ken Cantor
that:-

"Kerrisdale Commur ity Centre direct Kerrisdale Express to the
Soccer Association for the funds."

CARRIED
We received a let:er from the Playschool advising us that
for forty years they-have called themselves the Kerrisdale
Community Centre ?layschool. They have been advised by the
Registrar of Companies that if they want to retain that name
they will need our permission. They want a closer liaison
with us and to have one of their members on our board.

David Howden volunteered for an ad hoc committee to bring back
a proposal regarding our relationship with the playschool.

A Playschool Policy Committee will consist of David, Ken
Cantor, Gerry Massing and Lorraine Martin.

A request was recieved from Parks Board for our comments on
how Stanley Park is being used and how it should go on. This
was referred to the Seniors' Operational Committee and the
Programme Committee.

There was a meeting with Drew Thorburn, who is responsible for
the parking lot across the street. He will help us if
necessary and will get rid of construction vehicles in short
order.Gerry Massing will contact Drew Thorburn about re-
storing damage caused to the boulevard.

A letter of complaint was sent to the Parks Board about the
speed bumps and our noisy children. Gordon Lindal has
already responded.



RESOLUTIONS:

JOINT
OPERATING
AGREEMENT:

A 1ist of seven resolutions was presented to the board for
their consideration.

1) The Personnel Committee apply to Parks Board for an addit-
ional Recreation Programmer for the Kerrisdale Community
Centre Complex.

It was moved by Lorraine Martin and seconded by Pauline
Thompson that:-

“"the above resolution be approved."

CARRIED

The Personnel Committee will develop a firm and logical
proposal.

2) The board provide matching funds up to $4,000.00 to the
Community Centre Coordinator to immediately hire either:-

a) a temporary Recreation Programmer to relieve Cheryl
Armstrong so that she has time to train on, evaluate,
and set up programming software, or

b) a  temporary employee to set up programming software
so that a complete system is available to Cheryl Armstrong
to start work with.

Moved by Lorraine Martin and seconded by Pauline Thompson

It was moved by Ken Cantor and seconded by Sharon Martin

that:-

“the motion be amended to delete everything after "immediately"
and substitute "to assess and implement software and train
staff on a Community Recreational Programme."

The amendment was carried. The resolution as amended was
CARRIED

3) The following amendments to the proposed amendment by the
Presidents' Association to the Joint Operating Agreement
are suggested:-

a) 4 months notice of transfers be provided to the
Association.

. L] . 4



JOINT (cont'd) b) provision for interviews be deleted since staff who are
OPERATING being transferred are already qualified in the position.
AGREEMENT:

c) training for transfers under six months be modified to
“as appropriate up to two weeks maximum" since it is in-
appropriate to require two weeks training for what may be
a three week position.

Moved by Lorraine Martin and seconded by Pauline Thompson.

It was moved by Marjorie Ross and seconded by Sharon Ross
that:- '

"jtem "b" be deleted from Resolution No. 3.

The amendment was CARRIED. The resolution as amended was
CARRIED. .,

4) A handicapped group called "Awareness" be entitled to use the
entire complex for a one-day conference on handicapped awareness.

Pam Smart spoke to this resolution. The committee would like

the conference to be held on the last Saturday in May to coincide

with "Awareness Week For The Handicapped." All classes would

have to be cancelled, but fitness classes could be moved to the
arena. The events would be from 10:00 a.m. to 2:00 p.m.

It was moved by Ken Cantor and seconded by Pauline Thompson that:-
"the Kerrisdale Community Centre agrees to promote and participate
in a one-day conference organized by the Awareness '89 Committee."

CARRIED

5) The sum of $2,100.00 be paid by the board for a summer
youth leader to supplement the three summer grarnt positions.

We applied for five youth workers and were given three. The pro-
gramme will run better if a fifth member acts as programme
leader. The position would pay $6.00 per hour for an 8 hour day;
leader to be here one hour before and one hour after programme.
We are hoping to recover $200 - $300 from participant fees.

It was moved by Lorraine Martin and seconded by Sharon Martin
that:-

"the above resolution be amended to substitute $2,400.00 for
$2,100.00."

The amendment was CARRIED. The resolution as amended was CARRIED.
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PROGRAMME

Pauline Thompson suggested that such resolutions come

LEADER (Cont'd.) before the Finance Committee first.

FINANCE

COMMITTEE:

EXECUTIVE

COMMITTEE:

6) The Seniors' Operating Committee be authorized to manage
funds relating to the Seniors' Activity Wing and to approve
disbursements on the following conditions:-

a) up to $100.00 per occasion at their discretion.
b) between $100.00 and $500.00 per occasion at their
discretion upon advising the Finance Committee,.

c) over $500.00 per occasion to be submitted to the board
for approval, and

d) the K.C.C. bookkeeper continue to account for the funds.

It was moved by Pauline Thompson, seconded by Millie Wright
that:-

"the above resolution be approved.”
CARRIED

The basic accounting structure would still be controlled by Onno
Bakhoven. There is approximately $20,000.00 in the account.

7) The board approve the expenditure of $550.00 by the Seniors'
Operational Committee for a toaster for the kitchen.

Withdrawn
We continue to do well. For this year we budgeted for a deficit
of $14,000.00, which includes $2,400.00 for a youth leader.

It was moved by Pauline Thompson and seconded by David Howden
that:- :

“the Balance Sheet for the month ended April 30th., 1988
be approved as circulated."

CARRIED

A draft budget has been made up from budgets submitted. The final
budget will be submitted to the June meeting.

Report submitted.

We would like to be involved with Parks Board regarding bus
trips for seniors and children. Parks Board is presently

. 6



EXECUTIVE
COMMITTEE:
(Cont'd)
PERSONNEL :

SENIORS'

OPERATIONAL

COMMITTEE:

PROGRAMME
COMMITTEE:

PUBLICITY
COMMITTEE:

BUILDING &
MATNTENANCE

COMMITTEE :

developing a policy. We will indicate our concerns to Grace
Pirie and Cl1iff Lemire.

Report submitted.

Report submitted.
The facilitator, Mary Plant, started work today.

Cliff Lemire stated that we do not take responsibility for
theft of personal belongings in the building. Sometimes a
volunteer brings in something for a programme .so there should
be a policy formulated and brought back to the board. The
Seniors' Operational Committee and Programme Committee will
consider policy regarding the use of personal property for
centre activities.

Report submitted.

A third divider will not be installed in the seniors' wing.

Nora Haberstroh has resigned, but Mary Greenwood will continue
on the committee. A budget of $1,000.00 has been submitted,
and proposals for publicity are needed.

There is good news about the air conditioning in the audit-
orium, as it existed in there all along. Doors are being opened
during fitness classes and this defeats the air conditioning.

The expenditure of $3,000.00 was approved at the last board
meeting for pottery equipment, but the information on prices
was not correct. Bill Daniel will bring back an alternate
proposal.

We need air conditioning in the multi-purpose room, but there
is none in the seniors' wing. Cliff Lemire suggésted trans-
ferring money for air conditioning in the auditorium to the
multi-purpose room. Bill Daniel will look into the problem.

Approval was given at the last board meeting for the purchase
of fitness mats, butsamples submitted were unsatisfactory.

the racquetball court is scheduled for renovations in July.

Bill Daniel is looking into a number of options for a new
stereo system.



Minutes of the K.C.C.S. Board of Directors, May 25th., 1988

BUILDING &
MAINTENANCE

COMMITTEE:

(Cont'd.)

RENTALS:

CENTENNIAL
PARK
COMMITTEE :

MERCHANTS'®

ASSOCIATION:

POOL
COMMITTEE:

ARENA:

SOCCER:

COORDIN-
ATOR'S
REPORT:

OTHER
BUSINESS:

ADJOURN-
MENT:

Adjournment took place at 10:20 p.m.

A decision on the floor cleaner needs further consideration
We received a number of letters describing satisfaction by users,
but they were submitted by a company, and nobody in this province
has used this equipment. References will be checked further.

A revised agreement and policy will be submitted to the next meeting
In terms of commercial rentals there are some strict requirements
from Parks Board.

There is $20,000 plus $15,000 minus $3,500 for our Centennial Park.
The City is looking into its playgrounds. Tenders will go out in
June, back in July, and then a decision will be made on who will
get the job. Cliff Lemire felt that preschool concerns about the
playgrounds should be communicated. It is urgent that Tetter
should be sent off to Parks Board in order to have something in
place by September.

Their budget has been mislaid. They had an annual meeting recently
at which the main topic was the parking problem. The flea market
is coming up in August and needs a chairman. The date is August 27th.

This committee has not-met yet. Eileen Wilson came here last week..m

No meeting.

Registration is coming up on June 11th.
ing three casino nights.
ball now.

The club will be sponsor-
Most players are participating in base-

No report.

The Fun Run will be next Sunday morning.

It was moved byMarion Drake that:-

“the meeting adjourn."

Recorded by
Doris Pinkham



MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE
COMMUNITY CENTRE SOCIETY, held in the Seniors' Wing, 5851 West

Boulevard, Vancouver, B.C., on Wednesday, June 22nd, 1988, at 7:30

PRESENT:

CHAIRMAN - Gerry Massing

.

Directors: Lorraine Martin,,Jim Dent, Nick Omelusik,

EXCUSED:

MINUTES:

Dave Howden, Ron Usher, Pauline Thompson, Marion Drake,
Millie Wright, Marjorie Ross, Peter Ferris, Doris Pinkham
Also present: Christopher Richardson (Parks Board),
Richard Dickson & Jamie Zagoudakis (Playschool), Cliff
Lemire, Cheryl Armstrong.

Marguerite Cornwall, Ken Cantor, Bill Daniel, Bill
Duncan, Sharon Martin, Rose Mikelberg, Nicole MacKerrow

It was moved by Lorraine Martin and seconded by Jim Dent
that

"the minutes of the previous meeting be adopted with the
following amendment:

the heading "SOFTBALL" should read "HARDBALL'".

CARRIED

BUSINESS ARISING THEREFROM:

PARKING LOT: The shaving of the speed bumps has not occurred, but

a job order has been approved and workmen have been
up to look at it. 1Instead of transferring the
handicapped parking space nearer the front entrance
Cliff Lemire recommended putting in an extra
handicapped space. Peter Ferris will be asked to
address it.

RESIGNATION: Gerry Massing wrote to Nora Haberstroh acknowledging

her resignation.

KERRISDALE The Kerrisdale Express contacted us with regard to a
EXPRESS: request for funding.
PLAYSCHOOL: Richard Dickson and Jamie Zagoudakis came to this

meeting as representatives of the Playschool. Three
items of concern to put forward:

1. Safety: There was a serious accident here when
a child fell off his bicycle into a window well.
A barrier will be put there. When the new
playground is put in the storage shed will be
near it.
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2. Space: They would like access to the room
immediately adjacent to the room occupied.
Cheryl Armstrong stated that the second room was
allocated to the Playschool so there appears to
be a breakdown in communpication.

3. Name change: There would be a reregistering
cost of $300.00 for a name change. The group
informed us that our authorization of that legal
name was required by the Registrar of Companies.

PARKING: Gerry Massing will request that the boulevard be restored
on 42nd Avenue.

JOINT We have received a proposed amendment from the

OPERATING Presidents' Association consistent with our

AGREEMENT resolution. Gerry Massing suggested that we agree with
that proposal.

PERSONAL The matter of people bringing personal property into the
PROPERTY Community Centre was referred to the Seniors' Operational
Committee and the Programme Committee.

ENDEAVOUR We have received a request from Endeavour '88, a

'88 Charitable organization for donated ice time at
Association expense. Referred to the Programme
Committee.

KERRISDALE Received from the Kerrisdale Merchants' Association.
GAZETTE:

RESOLUTIONS None to consider.

BUDGET: There was discussion on the proposed budget from the
Finance Committee, with a resolution that we adopt it.

It was moved by Pauline Thompson and seconded by Lorraine
Martin that

"the budget for the year ended August 31st, 1989, be
approved as submitted".

CARRIED
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SIGNING Lorraine Martin suggested that the signing officers

OFFICERS: dedicate themselves to a certain day of the week so that
the cheques could be signed within two days. Two people
would be needed for Friday. The days were allotted as

follows: e

Monday Peter Ferris

Tuesday David Howden

Wednesday Pauline Thompson

Thursday Gerry Massing : '

Friday Marjorie Ross & Lorraine Martin
HEALTH Chris Richardson reported that there has been a number
DEPT. of discussions with the Planning Department as to how
SPACE: best to handle renovations. Capital funding did not take

into account some Code requirements. In order to obtain
funds we should demonstrate community interest and
probably be prepared to provide partial funds. Mr.
Richardson is prepared to assist in coordinating a tour
by City Counsel members.

FINANCIAL The proposed deficit for the coming year is $14,000.00
STATEMENT The kitchen is holding its own.

It was moved by Pauline Thompson and seconded by Millie
Wright that

"the Balance Sheet as at May 31, 1988, be approved as

circulated".
CARRIED
PROGRAMME Report submitted.
BRIDGE The Bridge Group have requested Saturday evening in the
GROUP: auditorium. In the past there has been a volunteer who

now does not have access to the security code, so there
is no access to telephones or washrooms. If the Bridge
Group wants facilities on Saturdays during the summer we
would have to hire one of our staff members who would
know the code.

After some discussion it was moved by Peter Ferris and
seconded by Marjorie Ross that

the Bridge Group be advised that they are required to
become a self-supporting programme of the Community
Centre at the end of six months' notice".

CARRIED
Cliff Lemire stated that the Bridge Group is the most

visible group of this nature. We should identify other
groups such a Brock House.
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It was moved by Ron Usher and seconded by David ‘Howden
that .

"the notice period be tabled until September".
CARRIED '

It was moved by Marion Drake and seconded by David Hoﬁden
that . , .

"we provide staff coverage for the Bridge Group at our
expense for the summer of 1988".

CARRIED

Gerry Massing and Cliff Lemire are looking at affiliated
groups in regard to the indemnification programme. The
Programme and Rentals Committees will be consulted.
Gerry, Millie Wright, Peter Ferris and Cliff will discuss
the issues.

SENIORS' Report Submitted.
OPERATIONAL
COMMITTEE:

PUBLICITY No meeting.

EXECUTIVE No meeting.
COMMITTEE:

PERSONNEL Report submitted. Please refer additional agenda items.

BUILDING The floor cleaner has been ordered by Rolowash. We were
MAINTEN- quoted $2,150 and billed $1,800.00. Parks Board will pay
ANCE for half.

Fitness mats have been ordered and will be here within
three weeks. The garden furniture and barbecue have been
delivered. The committee is still looking at sound
systems.

RENTALS: An instructor is conducting tutorials on a drop-in basis
with 150 students at $46.00 per month per student ($6,000
per month). Cliff and Ken Cantor will report back to the
Board as to converting this activity to a programme.

CENTENNIAL No Report.

PARK

MERCHANTS Brief oral report.

ASSOCIATION

POOL: No meeting. The new Pool programmer is here and

functioning.
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ARENA: No meeting until September.

SOCCER: A high rate of participation is anticipated. Play~Will
start in early September.

CO-ORDINATOR'S Cheryl Armstrong will be in charge while CLiff
REPORT: Lemire is away for three to four weeks on holidays.

OTHER Marion Drake pointed out that we have a new very small
BUSINESS building on our property at the end of the parklng lot to
store hazardous materials.

RENTALS Oral report. Policy re: Commercial rentals being
developed.

FLEA Marjorie Ross and Marion Drake have volunteered for the
MARKET flea market on August 27th.

ADJOURNMENT It was moved by Millie Wright that

"the meeting adjourn".
CARRIED

Adjournment took place at 9:50 p.m.



MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY, held 1in the Seniors' Wing, 5851 West Boulevard, Vancouver,
B.C. on Wednesday, July 27th., 1988 at 7:30 p.m.

PRESENT:

EXCUSED:

MINUTES:

BUSINESS
ARISING
THEREFROM:

Directors: Millie Wright, Marion Drake, Pauline Thompson,
Nicole Mackerrow, Marguerite Cornwall, Rose Mikelberg, Bill
Duncan, Peter Ferris, Lorraine Martin, Marjorie Ross, Sharon
Martin, Doris Pinkham.

David Howden, Bill Daniel, Jim Dent, Ken Cantor, Nick Omelusik,
Ron Usher.

It was moved by Marion Drake and seconded by Rose Mikelberg
that:-

“the minutes of the previous meeting be adopted as circulated."”
Carried
Parking Lot: Most of the speed bumps have been removed, but

the divider markers have not been completed. Peter Ferris
will check on the completion of this.

Playschool: In order for the Playschool to be reinstated by

Registrar of Companies, it is necessary for this to occur
under their present name, and later, after having been rein-
stated, they could apply for a change of name, but they need
our agreement for this.

It was moved by Peter Ferris and seconded by Pauline Thompson
that:-

"We agree to this procedure."”
Carried

Boulevard Damage: It has not yet been repaired. Lorraine Martin
will check on this.

Bridge Group: Notice to the Bridge group regarding becoming self-
supporting will be directed to Pearl Burnett. Marion Drake and
Gerry Massing will decide how to notify the whole group. Gerry
will write the letter.

Floor Washer: Cliff Lemire requested written confirmation to the
Parks Board of the agreement to cooperate in the purchase of a
new floor washer. Marjorie Ross, Corresponding Secretary, will
write the letter.




Business Arising From The Minutes (continued)

Building &
Maintenancg;

Finance:

Programme
Committee:

MOTIONS TO 1)C.P.R.
THE BOARD

Bill Daniel, Chairman, is resigning and we need a
replacement. Lorraine Martin and Gerry Massing will
explore and canvass members for a replacement.

As there was no meeting of this committee, Pauline
Thompson spoke to the Balance Sheet.

It was moved by Pauline Thompson and seconded by Rose
Mikelberg that:-

"the Balance Sheet as at June 30th., 1988 be approved
as circulated.”

Carried

Seniors' Wing air conditioning will be checked out

by Gerry Massing with the architect and Rudy Roelofsen.

The Programme Committee moved that this Society offer
C.P.R. course for all staff members and instructors at
the Society's expense, to be held annually.

It was moved by Peter Ferris and seconded by Lorraine
Martin that:-

"The Programme Committee's motion be carried.”

It was moved by Marjorie Ross and seconded by Millie
Wright that:-

"the motion be amended to read 'that the Society be
prepared to pay for 36 instructors and staff members
to be selected in order of weekly hours of service."

Carried as amended

2) Babysitting - It was moved by Lorraine Martin and seconded

SENIORS'
OPERATIONAL CMTE.

by Peter Ferris that:-

"all instructors pay half-price for babysitting while
instructing at the centre."

Carried

[t would involve 75¢ an hour five days a week for three
people.

Report submitted.

_—



BUS TRIPS

BRIDGE
GROUP

PERSONNEL
COMMITTEE

It was moved by Marion Drake and seconded by Millie Wright
that:-

“The Seniors' Coordinator continue to plan bus trips as in the
past, obtaining approval for each one before they are committed."

The original motion from the Seniors' Operational Committee be
amended by deleting "as in the past,", and adding "required"
between "obtaining" and "approval".

It was moved by Millie Wright and seconded by Marion Drake that:-

"the motion be carried as amended."
Carried

We have received a complaint that two players are so aggessively
competitive as to offend other members.Cliff Lemire felt that
the onus is on the club executive to police the group. Gerry
Massing is willing to talk to the two troublemakers. We should
have documented basis of the complaints.

The motion to send an official letter by the Society to the
two people was tabled, and Gerry will contact them personally.

The Seniors' Oper ational Committee will develop a code of conduct
Lorraine Martin made one up for the Programme Committee.

Two job descriptions were circulated.
It was moved by Millie Wright and seconded by Peter Ferris that:

"The Kerrisdale Community Centre Association provide funding
to the end of the present fiscal year for a daytime Seniors'
Centre utility person position and an evening security/recept-
ionist position in the Seniors' Activity Wing.

Carried

The Seniors' Operational Committee would have a voice in
choosing the persons. It would be a one-year commitment,
not a permanent structure.

We are paying for two positions now, and it would probably
cost us another $1.00 per hour because of clerical skills,
We should look at the person on a three or six month term.



TABLES :

CORRES-
PONDENCE :

POOL
COMMITTEE:

PROGRAMME
COMMITTEE:

BUILDING
&

MAINTENANCE:

RENTALS:
CENTENNIAL

PARK:
We

MERCHANTS'

ASSOCIATION:

It was suggested that we ask Parks Board for two tables with
benches to be put in this area of the park. Cliff Lemire
thought they could go through on a maintenance allotment
acquisition.

A letter was received from the Union Of Young Doukhobors.

For many years they have rented space in this facility every
Sunday morning at 10:30 p.m. for prayer meeting and choir
practice. They have asked for a commitment for a continuation
of these services. They are paying $10.00 a week. Approval
for continuation of this rental was given.

Report submitted.

Report submitted.

The “"Endeavour" programme has asked us to donate a block of
ice time to them.

"Adventures Of The Mind" is being moved to Wednesday in
October.

The Seniors' Operational Committee is going to have;gn ad-
vertising campaign in September, with the MONARCH,fbemg1
distributed by the soccer club throughout Kerrisdale.
Tables and chairs have been put on the patio.

No motion for the board.

An interior decorator has been contacted to enhance the main
lobby between the office and pool.

No report.

Marjorie Ross met with Nancy McLean. There have been some
complaints regarding the playground. We will see what the

situation is in six months. Additional equipment in bright
colours will arrive in October. The mothers are concerned
about the possibility of children running into the street.

There will be road-building until September as there is a lot
of work to be done. There will be parking for the public in
the arena lot for the month of August.



COORDINATOR'S
REPORT:

OTHER
BUSINESS:

ADJOURNMENT :

Most things are going well.

Each committee will develop a written description of what
it considers to be its role and mandate.

Hugh Fuller has been invited to collate the material. Gerry
will be contacting each committee individually. It will
probably be a four-month project.
It was moved by Marion Drake that:-
"the meeting adjourn."

Carried
Adjournment took place at 9:30 p.m.

Recorded by
Doris Pinkham



Minutes of a meeting of the BOARD OF DIRECTORS of the KERRISDALE
COMMUNITY CENTRE SOCIETY, held in the Seniors' Wing, 5851 West

Boulevard, Vancouver, B.C. on Wednesday, August 24th., 1988 - 7:30 p.m.

CHAIRMAN - GERRY MASSING
PRESENT: Directors: Millie Wright, Marion Drake, Rose Mikelberg,
Marguerite Cornall, Nick Omelusik, Pauline Thompson.
Peter Ferris, Doris Pinkham, Marjorie Ross.

Also present: Gordon Lindal, Cliff Lemire

EXCUSED: Lorraine Martin, David Howden, Jim Dent, Ken Cantor

YOUTH A number of teenagers who participated in a Leadership
LEADERS: Training course conducted by Susan Lund were introduced
to the meeting and were presented with awards for
passing the leadership programme at the end of the summer.
We hope they will continue in community recreational
programmes.

MINUTES: It was moved by Peter Ferris and seconded by Rose Mikelberg
that:-

“the minutes of the previous meeting be adopted as circulated."
Carried

BUSINESS ARISING THEREFROM:

Parking Lot Lines have been repainted. The handicapped slot is
not completed.

Playschool  We have provided a letter to them confirming that we
have agreed to their wishes.

Floor Washer Letter has been written and the purchase order is going
through. We should have it in early September.

Air Conditioning C1iff will discuss seniors' wing airconditioning with
Rudy Roelofsen.

BRIDGE
GROUP: A request to discipline rowdy bridge players has been tabled.

PICNIC One has been put in the park. Gordon Lindal suggested that
TABLES: perhaps one could be put through park development.



Business Arising From The Minutes (cont'd.)
Rental: The rental to the young Doukhobors has been confirmed.
OTHER BUSINESS:

Finarcial For 11 months the surplus in $2,500.00. There will be

Report: a deficit of $8,000.00. Approval was given for the
purchase of a bingo machine by the Seniors' Operational
Committee for $475.00.

The kitchen operation has produced a $900.00 surplus
in 11 months. Millie Wright is reporting to New Horizons
on kitchen activities.

It was moved by Pauline Thompson and seconded by Peter
Ferris that:-

"the Balance Sheet as at July 31st. 1988 be approved as
circulated.”

Carried

An $850.00 expenditure was approved for the purchase of
crockery.

Computer: 1) The computer broke down and we had no copies to back
up the failure. If it goes down there is no recovery. We
need a back-up of the whole system on a weekly basis.

It would cost $100 - $125 for the Fastback software.

2) The question of security of information was discussed
regarding access to software owned by members or other
people at the community centre.

It was moved by Pauline Thompson, seconded by Peter Ferris
that:-

"up to $500.00 be allocated for the punchase of fastback,
direct access and print shop, and that a regular "back-up"
procedure be implemented."

Carried

MOTIONS FOR
THE BOARD: No committees advised of any motions.



CORRESPONDENCE: There was a news release from Park Board advising that

POOL
COMMITTEE:

SENIORS'
OPERATIONAL
COMMITTEE:

PERSONNEL
COMMITTEE:

PROGRAMME
COMMITTEE:

BUILDING &
MAINTENANCE:

RENTALS:

CENTENNIAL
PARK CMTE:

they are going to give Andy Livingstone the C.P.R.A.
Outstanding Achievement award.

The Vancouver Women's Field Hockey Association sent us a
$50.00 donation in appreciation of our allowing them to
use our facilities.

Bill Daniel advised Gerry Massing that he is resigning from
the board and the Building & Maintenance Committee. The
resignation took effect a week ago. A new Chairman for

the committee is needed.

Report submitted. A request was included in the brochure
for Pool Committee volunteers.

Marion Drake was pleased to see the large print for
seniors' programmes in the Fall brochure.

No meeting.

No report.

No meeting. No committee! Chairman needed!

No report.

Prior to the new policy concerning rentals for profit,
a rental was approved for -a profit oriented function.

The rental will be honoured, but subsequent requests
are to be refused.

The playground has been moved to the south side. New equip-
ment will be put io and the colours toned down. The bench
of the west side has been moved over. Small problems will
be corrected. Another bench may be needed. The problem

of children running into the street will be alleviated

by shrubbery fencing.



MERCHANTS' Carnival Days-will be held August 26 and 27. A Flea Market
ASSOCIATION: will be held at the arena. The seniors will have three
tables and serve coffee and muffins.

COORDINATOR'S Reported through the committees.

REPORT:
A leader participant had a fairly severe fall on the walk,
but she is recovering quite well.
OTHER The equipment in the pottery room is to be refurbished.
BUSINESS: There has been a request for the removal of the partition

between wheels.

ADJOURNMENT: It was moved by Peter Ferris that:-
"the meeting adjourn."

Adjournment took place at 8:45 p.m.

Recorded by
Doris Pinkham



MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE COMMUNITY
CENTRE SOCIETY, held in the Seniors' Wing, 5851 West Boulevard, Vancouver
B.C. on Wednesday, September 28, 1988 at 7:30 p.m.

PRESENT:

EXCUSED:

ABSENT:

MINUTES:

CHAIRMAN - Peter Ferris

Millie Wright, Marion Drake, Ron Usher, Marguerite Cornwall,
Nick Omelusik, David Howden, Doris Pinkham.

Also present: Cliff Lemire, Cheryl Armstrong

Marjorie Ross, Pauline Thompson

Rose Mikelberg, Lorraine Martin, Jim Dent,Ken Cantor, Nicole
Mackerrow, Sharon Martin.

It was moved by Marion Drake and seconded by Millie Wright
that:-

"the minutes of the previous meeting be adopted as circulated."

Carried

BUSINESS ARISING THEREFROM:

Parking Lot:
Floorwasher:
Air-Condit-
ioning:

Software:

CORRES-
PONDENCE :

The parking lot has now been finished to satisfaction.

It has now arrived and the maintenance men are very pleased
with its performance.

Will be discussed under the Finance Committee report.

Purchases have not been made. They will be bundled with the
next lot to be bought. The fastback copy is on loan from
Parks Board. The board policy is that Kerrisdale Community
Centre will own all software used.

A copy of a letter to the Registrar of Companies in Victoria
was sent to us from the Kerrisdale Playschool Society regarding
their registration.

A report was received regarding "Carnival Days."

A letter was received from Commissioner Nancy Chiavario of the
Parks Board regarding capital expenses in connection with our
pool expansion and renovation. If we do not make these pool
renovations happen, they will not happen. We need effective
Pool Committee leadership.




CORRES- A Tetter was received from Parks Board which answered the
PONDENCE - enquiries of people regarding the removal of the playschool
equipment.

A letter was received from the Vancouver Civic New Democrats
stating their aims.

FINANCE:
The Balance Sheet as at August 31st. 1988 is not ready.

There was a discussion of air-conditioning, particularly as it
applies to the multi-purpose room, but also to the whole building.

There are two alternatives:

1. Addition of Casa Blanca type cooling fans. 20 to 24 fans
were recommended at a cost of $300 each.

2. Installation of a cooling coil at a cost of $35,000.00
with annual expense of $2,500.00. Professional fees
would be $3,500.00

A motion was made to the board recommending that six fans be
purchased for the multi-purpose room, subject to the approval
of the consultant.

MOTION: It was moved by David Howden and seconded by Millie Wright
that:-

"The Society purchase six fans as soon as possible for the
multi-purpose room."

Carried
Cliff Lemire will keep Rudy Roelofsen apprised of this.

POOL: No report. It needs a chairman to steer us through Parks
Board expansion.

SENIORS' Report submitted.

OPEATIONAL

COMMITTEE:  The soccer people did not help us deliver the "Monarch" to
the neighbourhood because of the cost of insurance.

A motion was made that the board be asked for some sort of
recognition for large donations.

MOTION: It was moved by Millie Wright and seconded by David Howden
that:-

" The board be asked to consider some special form of
recognition for large donations."
Carried



SERIORS'
OPERATIONAL
COMMITTEE:

PERSONNEL :

PROGRAMME
COMMITTEE :

BUILDING &
MAINTENANCE :

RENTALS:

CENTENNIAL
PARK

MERCHANTS'
ASSOCIATION:

COORDIN-
ATOR'S
REPORT:

A "Celebration Of Life" service was held in the multi-purpose
room in memory of Lois Marion, our children's carpentry, and
art class instructor.

Report submitted.
The evening receptionist for the Seniors' Wing has been chosen.
The position will be reviewed for set-up and take-down.

Report submitted.

The acquisition of a computer has made registration more time-
consuming. Cliff Lemire will prepare a proposal to bring forward
to the board regarding additional staffing requirements.

The acquisition of lockers will be investigated. Signs will
be prepared stating that the centre is not responsible for
lost items. Lorna White will be asked to make signs.

“Adventures Of The Mind" coordinator is needed to run the programme
for the winter session. Nick Omelusik will make himself available.
Ian Slater is a possible presenter, suggested by Millie Wright.

Report submitted by Cliff Lemire, with recommendations regarding
acquisitions. Tabled until the next meeting.

No report.
Rentals have a constant flow and are fairly time-consuming. The
Rentals Committee should look at developing a rentals policy.

No report.

No report.

Report submitted.

The vending machines in the lobby do not provide any revenue for
us. Another company wants to bid. It could be put put to tender
with both bidding,and the Finance Committee considering it.

Should we provide free rental space to another non-profit
organization?



MOTION:

ARENA:

ADJOURN-
MENT:

It was moved by David Howden and seconded by Marion Drake
that:-

“In accordance with the precedent established, it is against
our policy to rent to fund-raising organizations, whether
for fund-raising or straight profit."

It was moved by Ron Usher and seconded by David Howden
that:-

"The motion be amended to add "or profit oriented rentals."
Carried.

The City has completed the first part of the part-time staff review.
25 part-time positions have been identified and are now posted.

In the next stage two positions in Kerrisdale will come up -

a Swimming Instructor Attendant and a Seniors' Worker. Grace
Pirie will probably have to apply for the latter position.

The City's budget process is coming up. Budgets are being
prepared by Cliff Lemire with input from the Finance, Building
and Programme committees.

We have received a positive letter from a user of the pool.

The attendants were very quick in responding to a child in
difficulties in the pool

Grace Pirie has a copy of the travel guidelines.

September has been very busy. Registration was good, but people
now realize they can register later, and the two following weeks
were very busy.

Cliff will proceed with the purchase of software.

Report submitted.

The Flea Market was very successful, but it was disappointing
that so few other than seniors turned up to help. The profit
was $1,486.01. The sellers' evaluation will be tabulated for
use at the next flea market.

It was moved by David Howden that:-

"The meeting adjourn."

Carried.

Recorded by
Doris Pinkham.



RESOLUTIONS TO BOARD - OCTOBER '26/88
Programmer It was moved by Millie Wright and seconded by
I Position Marion Drake that:-
"we send a letter to the Personnel Committee of
the City of Vancouver asking that the position
of Programmer I not be filled for the time being."
Carried
Rolling It was moved by Marion Drake and seconded by

Tables: David Howden that:-

"We purchase four rolling tables at a cost of
$500.00 each."

Carried
Programme
Committee: Moved by Rose Mikelberg, seconded by Bill Duncan
that:-

"Board and committee members be given a 50%
reduction on room and equipment rentals and
one free course to a maximum of $50.00"

Carried (one against)
Programmes would be available provided they
are not full.
Bldg. & Expenditures:-
Maintenance:

1. An increase from $1,800 to $4,000 for the purchase
of stereo equipment.

2. $2,000 for folding tables

3. Regular stacking chairs

4, Card tables

Moved by Marjorie Ross, seconded by David Howden
that:-

"Items 1 through 4 be purchased subject to the
approval of the treasurer."

Carried



MINUTES of a meeting of THE BOARD OF DIRECTORS, KERRISDALE COMMUNITY
CENTRE SOCIETY, held in the seniors' wing, 5851 West Blvd., Vancouver,
B.C., on Wednesday, October 26th, 1988 at 7:30 p.m. :

Chairman - Gerry Massing

PRESENT: Directors: Millie Wright, Marion Drake, Jim Dent, David Howden,
Rose Mikelberg, Marjorie Ross, Marguerite Cornwall, Nick
Omelusik, Bil11 Duncan, Doris Pinkham.

Also Present: Mary Plant(senior's facilitator), Chris Richardson,
Gordon Lindal, Cliff Lemire.

EXCUSED: Pauline Thompson, Lorraine Martin, Ken Cantor, Peter Ferris
Nicole Mackerrow, Sharon Martin, Ron Usher.

MINUTES: It was moved by David Howden and seconded by Marion Drake that:

"The minutes of the previous meeting be adopted as circulated."
Carried
BUSINESS ARISING THEREFROM:

Financial The balance sheet for the year ended August 31st. 1988 showed
Report: a surplus of $55,087.00 gompared with $49,839.00 in 1987.

The seniors' wing financial report is now being reported in
The Monarch.

MOTION: It was moved by David Howden and seconded by Millie Wright that:

"the balance sheet for the year ended August 31, 1988 be
approved as circulated.”

Carried

We are in receipt of a cheque for $300.00 from the Kiwanis Club
in support of Hallowe'en programmes in thiszcentre.A letteriof
thanks for the cheque will go out signed by Gerry Massing.

PROGRAMMER The City of Vancouver and the Board of Parks and Recreation have

I: posted the position of Programmer I for the seniors' centre.
The Seniors' Operational Committee would like to have the
opportunity to take the position that the City has posted and
look at it, comparing it with the job actually done, and .develop-
ing a job description which reflects more accurately what is
needed at the seniors' centre. We can help the Parks Board and
City to develop descriptions for the future. There is no centre

.2



Programmer

like ours in Vancouver. A committee has been set up to develop

I (cont'd.) a more integrated job description, which will then go to the

MOTION:

INSURANCE :

Personnel Committee. The original job description was pre-
pared in 1976,

Negotiations have taken place with the union to see which
positions would remain part-time, which would be full-time.
and which would be auxiliary. At the present time there is an
agreement between the union and the City.

A description of what Grace is presently doing was reviewed by
Parks Board and they rated it a Programmer I classification.
A Programmer II has more responsibilities.

Rose Mikelberg asked if Grace Pirie is in a position to be
eliminated here, and Gordon Lindal said it would depend on
whether Grace meets the requirements of the position.

Mary Plant suggested that we could work on it together as
representatives of the people involved. We have not had a
position 1ike that in the seniors' centre before. If the job
description is worked out, then the classification can be
discussed. Job specification is part of the agreement, also wages.

Cliff Lemire stated the Grace is aware of the situation that she
might not be certified. No provision for"grandfathering" was
negotiated.

The City Personnel Clerk posts the positions. We have some ability
to sit down with the City staff as to what we want the exact
content of that job to be.

Grace has the right to bid for the job.

It was moved by Millie Wright and seconded by Marion Drake
that:-

"We send a letter to the Personnel Committee of the City of
Vancouver asking that the position of Programmer I not be
filled for the time being.”

Carried
Gerry Massing will draft a letter.

Insurance has been purchased at a cost of $99.00 to cover
individual drivers of cars. Grace Pirie can confirm it.



ROLLING
TABLES:

motion:

PROGRAMME
COMMITTEE:

CORRES-
PONDENCE :

SENIORS'

It was moved by Marion Drake and seconded by David Howden
that:-

"We purchase four rolling tables at a cost of $500.00 each."

Carried
Report submitted.
Four resolutions to the Board were presented by the

Programme Committee.

1. It was moved by Rose Mikelberg and seconded by Bill Duncan
that:-
"Board and committee members be given a 50% reduction
on room and equipment rentals and one free course to a
maximum of $50.00."

Carried. (one against)

Programmes would be available provided they are not full. We are
Tooking for more board and committee members and this might en-
courage members of the centre to see what is going on.

2. Withdrawn (Does not need a motion)

3. 1} n (1) 1
4. " n (1] n

There were no further resolultions for the Board.

An announcement was received from Parks Board of a workshop
for board and commission members to be held on November 15th.

Ray Cam Centre issued an invitation and challenge for October
30th.

The Kerrisdale Merchants' Association has issued invitations to
attend a Christmas Dinner Dance at the University Golf Club on
November 26th.

There is a workshop on the evening of November 29th. to discuss
the relationship between Parks Board and Centre boards.
Attendance is limited to three members from each board.

Report submitted.

OPERATIONAL

COMMITTEE:

No other written reports were submitted.
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PERSONNEL: No meeting

BUILDING & The financial statement has not been received.
MAINTENANCE:Up to $1,800.00 was approved for the purchase of stereo
equipment.

A request was made for the following expenditures:

1. An increase from $1,800.00 to $4.000.00 for the purchase
of stereo equipment.

2. $2,000.00 for folding tables.

3. Reqgular stacking chairs

4, Card tables.

These are all within the quotes with the exception of the
stereo. The financial report has now been received and the
items can be purchased. They were not approved at the
Finance Committee meeting.

MOTION: It was moved by Marjorie Ross and seconded by David Howden
that:-

"items 1 through 4 be purchased, subject to the approval
of the treasurer."

Carried

N & RS: The process has been completed and a report compiles and
forwarded to Parks Board.

RENTALS: Marjorie Ross is concerned that there are no meetings of this
committee. Cl1iff Lemire has been checking rentals.

CENTENNIAL Landscaping of the seniors' wing entrance has been completed.
PARK: Play equipment has arrived.

SIGN: There has been a request for a directory to indicate the position
of the various components of our complex, main centre, seniors'’
wing, arena and pool etc. for ambulances, fire trucks etc.

Referred to the Building & Maintenance Committee. Gordon
Lindal will speak to Parks Board.



MERCHANTS' Road construction reduced by 20 the number of parking spaces -~
ASSOC. : on 41st. Avenue. We should support the Merchants' Association

in their request for 50 places on the boulevard across from

the arena. '

COORDIN- A main user of the pool, the Viking Swim Club, will be
ATOR'S assessed rental during the summer months.
REPORT:
Engineering aspects of computerizing and heating, air-
conditioning etc., has gone out to tender.

The issue of the vending machine rental will go to the
Finance Committee.

ARENA: No meeting.

POOL : No meeting. Marion Drake had an opportunity to talk to Vic
Kondrosky regarding the pool. The pool is 35 years old so
we should consider replacing the whole facility. The cost
of taking the cover off(for a maximum of one to two more years)
is $5,000.00 to $6,000.00 per year. To cover the roof of the
old pool with a permanent stucture would cost $400,000.00.
$150,000.00 in the budget will be reviewed next January.
The pool project should possibly go into the next four year plan.

Victoria has announced that there are funds available for
community initiative projects.

SOCCER: 300 players were involved in the Seattle Exchange.

$10,000.00 was realized from Casino Nights to be spent for
balls and uniforms, also first-aid kits for all teams.

A greater emphasis will be placed on coachingudevelopment with
coaching manuals and video technology, and in recruiting an
individual to look after the coaching programme. They also
wish to enhance their computer system. Future Casino Nights

in the Spring may create a fund which might be applied to
jointly funding some field activities.

COMMITTEE Several members of the board have approached Gerry Massing
PROBLEMS: directly to express their view that we are having operating
‘ problems, and some are carrying heavier burdens than others.
Five committees - Pool, Arena, Personnel, Building & Maintenance,
and Publicity are essentially not functioning at the present time.

.. 6



COMMITTEE A Tot of things which are the responsibility of the board are

PROBLEMS: being placed on staff's shoulders. The business of the board

(cont'd) itself becomes more difficult to handle without a strong
committee structure.

Gerry Massing will contact all members of the board to see what
can be done to improve the situation regarding additional board
and committee members to help out. Cl1iff Lemire has the names
of some prospective members which he will turn over to the
board in terms of recruitment. )

David Howden asked if we could get Orientals to participate as
they have many members in the centre. Gerry Massing suggested
that if we could approach a well-known person doing work with
multi-cultural relations perhaps he could tap some resources
for us.

A committee will be structured for nomination to the board.

PETER Peter Ferris, a Vice-President of the board is moving to
FERRIS: Victoria at the end of the month. He was wished every success
in his new home.

ADJOURN- It was moved by Rose Mikelberg that:-
MENT:

“"the meeting adjourn.

Adjournment took place at 10:00 p.m.

Recorded by,
Doris Pinkham.



MOTIONS TO THE BOARD - _NOVEMBER 23/88 MEETING

1) Adoption of minutes of previous meeting, Millie Wright/R. Mikelberg.
Carried.
2) Moved by P. Thompson, seconded by L. Martin that "the Balance

Sheet as at October 31, 1988 be approved as circulated. Carried.

3) Moved by P. Thompson, seconded by R. Mikelberg that " we bill
the Soccer Club on a monthly or quarterly basis for services
that we provide for them, particularly the secretarial and
miscellaneous expenses." Carried.

4q) Moved by P. Thompson and seconded by Marjorie Ross that "we
approach the Soccer Club to resolve parameters for the management
of funds raised by them, and responsibilities for staffing and
operating expenses." Carried.

5) Moved by P. Thompson seconded by David Howden that "the resolution
regarding staff salary increases be approved." Carried.

6) Moved by D. Howden and seconded by Marjorie Ross that "The
resolution regarding the accountant's salary be approved." Carried.

7) Moved by P. Thompson, seconded by David Howden that "the Finance
Comnittee approve the hiring of supplemental staff for a two-week
period after registration. Budget is $1,600. We will try to
schedule existing staff." Carried.

8) Moved by P. Thompson, seconded by D. Howden that "We spend up to
N}ﬁp $4,4000 for an answering machine for those times when the centre
‘ is closed." Carried.
9) Moved by the Programme Committee that we approve the expense of
$700 for a party for the board, staff and volunteers on January
12/89. " Carried.
10) Moved by L. Martin, seconded by R. Mikelberg that "Cliff Lemire

be authorized to book rentals up to six months in advance with
the provision that the whole of the deposit be forfeited if
cancelled within three months of the event." Carried.

11) Motion for adjournment - D. Howden.



MINUTES of a meeting of the BOARD OF DIRECTORS of the Kerrisdale Community
Centre Society held in the South Room of the Seniors' Wing, 5851 West

Boulevard, Vancouver, B.C. on Wednesday, November 23rd. 1988 at 7:30 p.m. ~

CHAIRMAN - GERRY MASSING

PRESENT: Directors: Millie Wright, Pauline Thompson, Marguerite
Cornwall, Rose Mikelberg, Lorraine Martin, David Howden,
Mar jorie Ross, Doris Pinkham.

Alsg_g[gggqgi Gordon Lindal, Cliff Lemire

EXCUSED: Marion Drake, Jim Dent, Ken Cantor, Bill Duncan, Nicole
Mackerrow, Sharon Martin, Ron Usher, Nick Omelusik.

ELECTION OF Newly elected Park Commissioners are Pat Wilson and Art

PARK COM- Cowie. Andy Livingstone and Rolly Skov were not re-elected.

MISSIONERS:

MINUTES: It was moved by Millie Wright and seconded by Rose Mikelberg
that:-

“the minutes of the previous meeting be adopted as circulated
with the following amendment:

‘on page 3, the last line under "PROGRAMME COMMITTEE'
should have "resolultions"amended to resolutions.”

CARRIED
BUSINESS Signs: There was a request to improve the signs around the
ARISING buildings. Gordon Lindal has requested that the Planning
THEREFROM: . Department look at all signs around the centre.

Fans: The Planning Department has sent the project out to
tender, which will be closed on November 15th.

Finance Report: For the period ended October 31st. 1988, there
was an accumulated surplus of $8,212 after capital purchases
previously approved. On the balance sheet we have a fair

amount of cash, Deferred revenue takes into account the

Soccer Club, which has been very successful in their fund-raising.

MOTION: It was moved by Pauline Thompson and seconded by Lorraine
Martin that:-

"the Balance Sheet as at October 31st. 1988 be approved as A

circulated."

CARRIED
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SECURITY:

SOCCER
CLUB:

MOTION:

MOTION:

There was a theft of approximately $4,000 from our centre. The

cash is insured. The quéstion arises regarding the safety of
individuals looking after cash registers. Security at registration
was discussed. Should people handling cash go through some sort

of training course? On registration night perhaps a security

guard should be engaged, but this might draw attention to the

fact that a lot of money is being collected. Marjorie Ross
suggested that we might indicate that payment by cheque would

be preferred.

We could get a new safe, and invite the police to give us some
advice. Perhaps we should have more pickups during peak times
Pauline Thompson and Cliff Lemire will discuss security with police
Gordon Lindal reported that some of the centres have gone to

credit cards, so that registrations can be taken over the phone
after registration day.

The problem was referred to the Finance and Programme committees.

The Soccer Club is doing very well, with a surplus of $22,400.
The Finance Committee recommended that the Soccer Club start to
cover the costs now covered by the Society -- the secretary's
salary and some miscellaneous administrative costs.

It was moved by Pauline Thompson and seconded by Rose Mikelberg
that:-

"we bill the Soccer Club on a monthly or quarterly basis for
services that we provide for them, particularly the secretarial
and miscellaneous expenses."

CARRIED

We have attempted to enhance relationships between the club and
this board. They would have the ability to accrue capital and
raise funds, but the money should be accounted for through us.

It was moved by Pauline Thompson and seconded by Marjorie Ross
that:-

"We approach the Soccer Club to resolve parameters for the
management of funds raised by them, and responsibilities
for staffing and operating expenses."

CARRIED
Lorraine will approach Len Wall. Gerry Massing and Pauline
Thompson are prepared to be part of the discussion.



SALARIES:
MOTION:

MOTION:

SUPPLEMENTAL
STAFF:

ANSWERING
MACHINE :

MOTION:

PROGRAMME
COMMITTEE :

It was moved by Pauline Thompson and seconded by David Howden
that:-

"the resolution regarding staff salary increases be approved."
CARRIED

It was moved by David Howden and seconded by Marjorie Ross
that:- i

"the resolution regarding the accountant's salary be approved."
CARRIED

The Finance Committee approved the hiring of supplemental
staff for a two-week period after registration. The budget
is $1,600. They will try to schedule existing staff.

It was moved by Pauline Thompson and seconded by David Howden
that:-

"the above recommendation be implemented."

CARRIED

80%4 of registration comes in on registration night. The trend
is moving away from that. The initial registration amounts to
$30,000; subsequently money taken over the counter is $40,000.

Lorraine Martin suggested another full registration next day.
It was referred to the Programme Committee.

L0
There was a request to spend up to $45660 for an answering
machine for those times when the centre is closed. Lorraine
thought that the present system would do it.

It was moved by Pauline Thompson and seconded by David Howden
that:-

"the above expenditure be approved."
CARRIED
Report submitted.

A motion was brought forward by the Programme Committee for
approval to spend $700 for a party for the board, staff and
volunteers on January 12th. 1989. It was not provided for in
the Programme Committee budget. Marjorie Ross suggested
combining it with a party for prospective members of the
board, but it was felt they should be separate.

A






