MINUTES of a meeting of THE BCART OF PIRECTORS OF THE KERRISPDALE
COMMUNITY CENTRE SOCIETY held in the Boand Room, 5851 West Blvd.,
Vancouvern, B.C. on Tuesday, January 28th., 1986 immediately
following the Annual Genenal Meetding.

APPOINTMENT
OF DIRECTORS

FOR 1 VEAR TERM:

ELECTION OF
SOCIETY
OFFICERS:

ANNOUNCE -
MENTS:

ADJOURM-
’uENT:

11 was moved by Rose Mikelbeng and seconded by

Canoline Astell that

"Ida Foareman, Ganrth Thurben and Hugh Fullen
be appointed forn a one yean team."

Presddent:

Vice-President:

Vice~-President:

Trheaduren:

Secrelanry:

Past Presddent:

Legal Counsel:

CARRIET

- 11 was moved by Pave Howden and
seconded by Jim Dent that
"Gerry Massing” be presdident.”

CARRIE?D

- 1t was moved by Jim Dent and seconded
by Liza Hutchison that
"Ron MacKenzie be Vice-President.

CARRIED

- 12 was moved by Ron MacKenzie and
seconded by Lorraine Maniin that
"John Low be Vice-Presdideni”

CARRIED

14 was moved by David Howden and
seconded by Millie Wrnighit zthat
"Ganth Thunben be Treasunren

CARRIED
1t was moved by Rose Mikelberng and

seconded by Liza Hutchison that
"Pave Howden be secretary”

CARRIE?

Gerny Massing announced Zhat Mandon
Prake will continue as Past Presdident

1t was moved by Millie Wright and
seconded by Rose Mikelbeng zthat
"Jim Tent be oun Legal Counsel"”

CARRIET

Genny . Massing announced that Board meetings are held

on the founth (4th.) Wednesday of each month, negularly
at 7:30 p.m. 4in the Board Room. Genny asked that mambens
be panticipants in commiittees and that cach shoufd feel
§ree to contact him negarding thein 4intenests and prefen-

ences.

1t was moved by Rose Mikelberg and seconded by Jim Dent

that

"the meeting adfourn.”

CARRIE?D,

Reconded by
Millie Wrnight



MINUTES 04§ a meeting of the Boarnd o4 Dinectons of the KERRISDALE
COMMUNITY CENTRE SOCIETY, hefd in the Boand Room, 5851 (est
Boulevand, Vancouvern, B.C. on Wednesday, February 28th. 1986,

at 7:30 p.m,

CHAIRMAN - Geany Massing

PRESENT: Dinectons: Millie Wnight, I1da Foreman, Caroldine Asiell,
Lorradine Murray, Tave Howden, Ganith Thurber, Hugh Fullen,
Jim Dent, Peter Magudine, Lorraine Mantin, Sharon Martin,
Marfonie Ross, Rose Mikelfbent.

ALao present: Len Cedenhofm, Nina Stocco(student),
Dondis Pinkham.

A new £4i8% of the Board 0§ Directors was provdided, Zo which
Marion Trahke's name was added as Past Presdident.

As thene wene severnaf new ddinrnectons, the Loand memberns wene
intrnoduced individually.

MINUTES: 1% was moved by Pave Howden and seconded by Miflie
Wright that

"the minutes of the previous meeting be adopitéd.as
circulated.”

CARRIED
BUSINESS ARISING THEREFROM:

INSURANCE: An outstanding mattern 4{s the matiten of Ansurance.

Instructans who arne hined by this Socdely are Linsunred
under a city-wide poldicy, but some work for us L4 con-
trhacted out, and they ane not covened.

We have had a quotation of %325.00 fon 14 contracted
Anstructons, with a Limit of $10,000 pern accident for
medical cxpenscs, and general coverage of $1,000,000.
Mantial Ants people ane at nisk.

1. We could pay §or coverage at a maxdimum of $325.00
premium. Our contractorns should purchase thein
own Ansurance, but cannot because personal rates
are too high.

7. e could hinc no people unden contract. They would
become employees o4 the Boand. Most are doing pro-
gramrcs” and purchase thedir own Zapes.

Garth Thurben 4elt that the quoted premium L& nol pro-
hibitive and we should go along and re-evaluate oun
sAdtuation.

e could necovern costs by putting them into ove rhead
on those programmes, and should explore methods of cost

recoveny.
1t was moved by Canth Thurber and seconded by Jim Denk .
that
"we pay $325.00 to cover the cost of 4Lnsunrance.”
CARRITED
;f gab moved by Tda Foreman and scconded by Jim Dent
ha

“the Mantial Ants class be discontinued unfess the 4in-
structon becomes and employee of the Association, or
insunance coverage 44 annanged by the instructor 4Aim-
mediatcely and prion to next Thunrsday.

CARRIED
Jim Tent wifl check the policy to see what it covenrs
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MINUTES of a Meeting of§ the Board of Tirectorns of Zhe KERRISPALE
Communily Centre Sociely, held on February 2%, 1986

CONSTRUCTION OF COMMITTEES:

PROGRAMME: Chainman: Liza Hutchison
Membens: Lonnadine Martin, Lorraine Munray, Jim Dent,
Genny Massing, Rose Mikelbeng. Thrnee membens
not on the Boand.

Meets everny second Wednesday at 7:306 p.m.

FINANCE: Chadinman: Garnth Thunrben
Membens: Tave Howden, Millie Wright, Manjonie Ross,
Lonnaine Manzin, John Low, Gerny Massing.

Meets everny Zhind Wednesday at 7:00 p.m.

SPECIAL

PROJECTS: Chairman: Manion Trake {(who 48 continuing the respons-
Ability fon checking on the progress of the
present expansdion.)

ALtennate Chairman: Ron MacKenzice

Membens: Pave Howden, Peten Magudre, Jim Dent, Ida
Foreman, Millie Wright, Shanron Martin.

Mectings will be called {rom time to time and committee
membens will be advised 4in advance.

Ron MacKenzie will be asked 2o call a meeting within the
next two weeks,

SENIORS: Chainman: MifLLie Wrnight
Membens: Marnion Trake, Sharon Marnitin

Mcets every sccond Wednesday at 12:00 noon.

REPAIRS &
MATIMTENANCE: 1% has been amalgamated with the Finance Committee and
48 Als responsdibility.

The focus of the present capital plan of the Parnks Boand
L& on nepains and madintenance rathern than new capital
devefopment, and we want Zo get oun share of the Panrks
Boanrd budget.

Something needs to be done to Zhe pool roof. The committec
should consdider whethen we should separate the pood noof
from genenal madintenance and repains requests.

GRANTS:The Specdial Projecits Committee has been wonking all along
doliciting funds from varnious sounrces.

PUBLICITY: The publicity problem stilf has not been nesofved. We need
to create a highen public profile forn what we ane doing.
We ane Looking forn ideas.

Chairmar: Dave Howden
Membens: Petern Magudre, Loanadine Murnay, Marnjondie Ross,
Genny Massing.

Meetings called from time Lo time with memberns beding
notified in advance.

We should encourage people %o join committecs befone be-
coming Boand membens. We should place ads in the Coundien
twice a yean 4instead of just 4in January. These mattens
wene rnefenned to the Publicdity Committee.

POOL
LTATSON: Canoline Astell 4is avadilable in the evenings. Kathie
Pattenson can afso particdipatc.
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Minutes of a meeting of the Boand of Dinectons, K.C.C.S.
February 28, 1986

SOCCER
LTIAISON: 1% has its own Board of Dinectors which neets on Zthe
§inst Monday of every month at 7:00 p.m. 4in the Board
Room.

Hugh Fullen would £4ike a soccen schedule.
Soccen {8 a major programme which Auns out of this Cenine.

Genny Massing has been oun Liadlson.

ARENA
LIATSON: Mardion Drake and Peten Maguinre.

MERCHANTS'
ASSOCTATION
LTATSON: We co-operate with them and they the same with us,
such as on sidewalk sale days.

Mcets on Tuesday mornings at 7:30 a.m.

John Low wiff be asked Zo0 be oun Liadison, then Manfonrndie
Ross 4§ he L& not available.

PARKS BOARD
LTATISON: Meets on Monday evenings with a set agenda by zhe
prevdious Friday.

We shoulfd get thein minutes nregulanly 4in ondern 2o monditonr
what 48 happening. We coufd make necommendations 2o the
Panks Boand. We do attend mectings sometimes as an acldive
intenest grnoup. K. Patternson will consider nepresenting
' this Boand.
“SIGNING  Onno Bakhoven will obtain the necessary documenis grom
OFFICERS: the bank fon the signing officens.

They will be any two of the following:- Geary Massing,
John Low, Mandion Drake, Ron MacKenzie, Dave Howden,
Garth Thunben, Jim Dent, and MiLLie Wrdight.

CORRES-
PONDENCE: The Panks Boand §4ile 4s 4in the office for any memben
to nead, and a current cornespondence g4i2e for each
month wifl be available.

The Panks Board has advised that any madintenance work
on nepains done at the Centre must have thedn prion
approval.

The Panhks Board has the agenda avadilable on Zape every
Thunsday §rom 5:00 p.m. By calling 681-1141 on 681-1344
one can {ind out what is happening thene.

ANNUAL
REPORT: Jim Dent has complfeted the Annual Repoat and new L4is1
0§ Dinrecto .

FINANCE: Membens' Equdity could be in trouble as we have commitied
$30,000 as potential payments in connection with ounr
new facility, which would Leave fust overn $1,000 4in
Membens Equity.

Contnolled Activities nevenue 48 undenstated by $2,000
and the broctune was all ihcluded 4in one month which
amounted to anothen $2,000.

Carnoline Astell enquired about the safety of our funds
in the Bank of B.C.



Minutes o
February

( 4 )
§ a meeting of the Board of Directons, K.C.C.S.
28, 1986.

FINANCE{continued)

It was moved by Dave Howden and seconded by Lorradine
Martin that

“Zhe Balance Sheet as at Januanry 31s8t., 1986 and the
Statement of Revenue, Expenses and Budget Comparison

a’

EXECUTIVE
NEETING:

SPECIAL
PROJECTS:

al Januany 318t., 1986 be approved as submitted."”
CARRIED

An executdive meeting was held on the Thursday following
the Annual Gencral '"Meeting. The amount of money budgeted
§on contingencdies was too small due to unexpected expenses
and the Panks Board became apprehensive about the amount
of money set asdide for contingencies. Panrk Board staff
invited oun panticipation in a decdsdion to 4incacase the
funds on neduce the projects.

The committee agreed, on behalf of this Board, if 4t
became necessary,to provide a sum of§ money up 2o

$15,000 towands contingencics. (e made this commit-
ment nathen than having the proposed features eliminated.

A Letten will be sent to the Panks Boand confinming that
commitment.

Last yean the Coard made an undentaking fon $15,800 fonr
furnishings 4in the new facility. We hope 2o naise This
amount thraugh grants from vardious sounces.

Out total potential oblLigation is 4in excess of 830,000
which could exhaust our Members' Equity and create a

deficiency. Len Cedenhofm, Marnk Shonter and Onno Bak-
hoven will consider some changes in the programmes foxr
spring session 4in orden to allevdiate the situation.

Emphasis must be put on fund rnaising to help the s4it-
uation.

Thene will be a specdial meeting next week of the Pro-
gramme Commitiee, . Finance Committee and accountant
Lo discuss the problem.

The Spring brochurne will be published on Manch 262h.

14 any memben 48 4intenested in its composition, attendance
{8 suggested at the meeting of the Programme Committee

on March 12th., at 7:30 p.m.

Lettens have gone out to all financdial institutions
asking fon funds. The Bank of Montreal has ecarmarked
$4,000 fon oun use.

Millie Wnight has a List of othen foundations for dis-
cussdion at the next meetding.

St. Many's Chunch, 4in celebration of thein 75th. Anndi-
versary, has committed $6,800 to fuanish Dining Room
No. 1. 1§ they naise morne they will gdive us that as well.

There have been meetings with the New Hornizons and whole-
salens 80 that we might get equipment at a Lowen price.

A meeting has been anranged with the Rusself Food Equdip-
ment forn a compardtive price on kitchen equipment.

Any ideas on naising funds would be very much appreciated.



(5)

Minutes of a meeting of Zhe Boand of Directors, K.C.C.S.
February 28, 1986.

PROGRAMME: Repoat submitted

An analysis was made of the winlen programmes. We
hope to increase programmes as space becomes available.

Registration will be on Monday, Apnil 7th., beginning
at 6:30 p.m. when Time Saver Passes will be {ssued

and negdidtration for classes will begin immediately
agter that. CLasses will begin on Tuesday. Volunteens
are needed for that evending.

SENIORS: Nothing to nepont
PUBLICITY: Nothing %o nepoat
POOL: A nepoat will be available at the next meetding

C0-0RD-
INATOR'S
REPORT: Repoat submitted

Some Assocdiations are asking that disabled pen sons
with a card grom Panks Board be allowed Lo ennoll 4in
programmes at half price. Safeguards should be buili
in. The matter was referned to the Programme Commitiee
gor a decdsdon. ~ 1y, ( (o)

Volunteen Wonkshops ane being hefd which Board membenrs

can attend. Oun Boaad will pay for any who wish to
attend if they contact Len Cederholm.

Construction Update: Included 4in nreport

$1,000 has been received from the Centenniaf Committee
for an opening cenemony. A special commitlee will be
formed Zaten in the year. We will wadii untif the seniorns'
facility is completed. Construction should be completed
An 84ix monzths.

HISTORICAL
¥e Nothing o neponi

ADJOURNMENT: It was moved by Millie Wrnight that

"the meeting adjounn
CARRIET

Adjounnment took place at 9:35 p.m.

nnnnnnn



MINUTES of a meeting of the Poard of Tirectors of the KERRISDALE
COMMUNITY CENTRL SCCIFTY, held in the Toard Room 5851 West Blvd.,
Vancouver, B.C., on Wednesday, March 26tk. 19286 at 7:30 p.m.

CYAIIMAN - Cerry Massing

PRESENT: Directors: Millie Wright, Joy Tucker, Marjorie Ross,
Lorraine Martin, Caroline Astell, lathie Tatterson,
Liza Futchison, Lorraine Murray, Sharon Martin, Dave
Howden, Ida Foreman, Carth Thurber, Mugh Fuller, John
Low, Jim Dent.

Also present:lorothy Asuma, Len Cederholm, Mark Shorter,
Gary Armstrong, Doris Pinkham, and a declegation from the
Preschool consisting of lora Parry, Joyce Ternes, Pat
Pugh and Ted Fhelps.

EXCUSED: Marion Drake, Allan llare, Peter lMaguire, Rose Mikelberg
anc Bill Messinezis.

MINUTES: It was moved by Millie Wright and seconded by Ka thie
Patterson that

"the minutes of the previous meeting be adopted with the
following amendment:-

"that the name of Ia thie Patterson be added to the list
of Directors present at the meeting."”

CARRIED
PRESCHOCL
DYLECATION: Joyce Ternes, Preschool Vice-President, acted as spokes-

woman.
There are two main areas of concern:

1) Space

2) How the Preschool fits in with the rest of the
Community Centre, ancd what would be the best
arrangement for all.

The school has been at the Centre for almost thirty years,
and up until three years ago Rooms 12 and 22 were occupied
by them. They lost Room 18 because of space considcrations
anc¢ also lost some big equipment at that time. They have
been allowed to use the small gym on rainy days. No other
room is open to them. Children have to leave coats and
boots in the hall.

There are 1° children three to four years old who attend

the school from 9:C0 - 11:3C a.m. with no break. It coes
not mecet health regulations for a preschool. Perhaps the
room next door could be made available from ¢ - 10 for
activity time, otherwise the number of children might have
to be cut back, which is not vieble. The danger of losing
the prescltool is very real. How much commitment does the
Community Centre have to pre school? learly cecvery Community
Centre has a programme. It is valuable in starting children
to use the centre.

It is a private preschool tctally funded by the parents
themselves, with no link to the Community Centre except

the rental of space. To they want to change the status

to make themselves more visible? The community centre uses
the space (preschool) in the summer, and also uses their
equipment.

The space question must be addressed, and consideration must
be given to a change in status.

A sub-committee will be struck to discover advantages and
disadvantages of various proposals. Gerry Ma ssing stated
that space is a critical problem here and it will have to
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PRESCRCCL:
zCOnE d)

-2 -

to be dealt with at committee level.Basic rules will have
to be made and insurance coveragc investigated. The teachk-
ers arc covered by the Workmen's Compensation Board and
liability insurance. The programme is self-sufficient.
Lorraine Martin remarked that we would lose revenue from
9-10, but could gzin from the rental of Room 1R in the
afternoon.

Dave Howden suggested that we should form an ad hoc com-
mittee to look ahead and start completely afresh. Their
conplaints are viable, and they need a commitment that we
want a2 preschool here. MNora Parry, a preschool teacher
will be contacted.

A committze will be formed to look into the problems and
report back to the Board. Board members will be Cerry
Massing, Tave Yowden, Liza Hutchison anc/or Lorraine
Martin and Len Cederholm.

The delegation then left the mecting.

BUSINESS ARISINC FRCM THE MINUTES:

LIABILITY
INSURARCE :

SIGNING
CYFICERS:

MEMBERS:

RECUCLD
FEES:

FINISRKRING OF
WALL IN :

Len Cederholr went down to JT Insurance to check on Martial
Arts coveragce and found that Harry Charalambous is covered
by the underwriters. After reviewing the situation they
may not want to insure thke Martial Arts people in future.
They will noed to give us fifteen days' notice to cancel.

l'ew forms have not yet been completed, and this will be
followed up.

The financial situation of Members' Equity will be
looked at.

There has becn a request to look at reduced fees for
disabled persons. Tkis has not yct been done.

Since the last mecting a request has been received from
the Pa rks Board to deal with the wall in the new lokby
area. Wc had resolved not to finish that wall at this
time under thec contingency fund. Wz have since received
a quotation that finishing that wall would likely be less
than thc expected §1,083.0C.for spray painting the plaster
whichk gives a rough finish. The executive refused that
offer. The Parks Doerd made a further proposal that it

go ahead at that cost, and the funding that we committed
to the contingency fund be reduced by that amount. The
cxccutive has not dealt with that rccommendation from

the Parks Poard tliat we finish that wall and reduce our
$£15,000 commitment to the contingency fund by that amount.

John Low pointed out that it wes advisable not to procced
with the proposal. Dorothy Asuma felt that the wall should
be finished because it is a real ecyesore. Mearjorie Ross
suggested that a paint job woulé be sufficient. Torothy
Asuma stated that the rough finish was used throughout

the Dunbar Community Centre. DPave Yowden said that we

have turned down the proposal twice, and Len Cederholm

has suggestions for covering the wall with pictures, a
notice hoard ctc.

It was moved by John Low and seconded by llarjorie Ross
that
"we confirm the previous decision until the very eng,
and if there is sufficient money then the wall will
be finished at that time."

CAPRIED.
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PRESIDENTS'
MEETING:

FIRATICTIAL
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PROGRAMME :

FINANCE
FENTALS

PERSOFTEL
& BUILDING:

POCL:

CC ORDIP-
ATOR"S
REPORT :
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There will be a Presidents' meeting on April 21lst. The main
topic will be the 1986 capital budget of the Perks loard, the
remaining 1982-2€ budget and that for 19£6-9C.

Pecisions have not yet been finalized, and we should have a
rcpresentative at that meeting. Carth Thurber will appoint
a2 member of the Finance Committece to attenc.

We will start transferring term deposits out of the Rank of
British Columbia so that we are not 2bove current insured
limits.

A number of expcnses are allocated to January, so February
is not truly reflected.

Len Cederholm organizes the time for thc Finance mcetings.

A lot of the problem causing thc present deficit is the fact
that the centre hzs been under construction. Ve ere taking
remecial steps and thke trend of the last several months is
being addressed.

It was moved by Pave Howden and seconded by Millie Wright
that

"the Balance Sheet as at February 2%th., 1986 and the State-
ment of Revenue, Fxpenscs and Tudget Comparison as at Feb-
ruary 28th., 1986 be approvcd as submitted."

CAFRIID

Report submitted

A subcommittece was sct up to look into course by course fees,,
with 2 view to balancing the budget.

There will be more specific ideas regarding Lay Camp in the
summer.

Millie Wright expressed an interest in being notified when
Secnior subsidization is discussed, and shc will be contacted.

Nothing has been Jdone so far on a ycar to year leasec for the
ASY Triendship Socicty. Their board will be contacted, and
Gerry Yassing, Jim Pent and Christine Sterdom will write a
letter covering arrangements. Sharon Martin and Millie Wright
will 2l1lso talc part.

A revision will be made of rentals.

Sharon Alexander has been consulted recgarding the bubble and
a weight room. A cormittee will be formed. An air-condition-
ing unit is needed for the office at the pool.

Report submitted.

Programmers will cxchanpe positions urtil December 3lst. Mark
Shorter going to the Arena and Cary Armstrong coming to the
Centre. Next ycar Sharon Alexander will come to the Centre.

As far as construction is concerned, the only problem is wait-
ing for materials. In the present building wc are just waiting
for the subcontractors to finish the job. Trywalling will be
finished today and the present building should be finished by
the second or third week of April
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" REPORT: (continued)

* NEV
BUILDIRG:

SPECIAL
P 0 :

PUBLICITY:

POCL.:

The BCRFA will be meeting 12y 1C - 13, and any Board
member wishing to attend will have the fees paid.

Sharon Martin enquirec why therec was no indication on the
board at the construction site that the new building is
to be a seniors' centre.

At a meeting regarding grants, the committee divided up
the institutions to be contacted. There are four partici-
pants so far. Therc will be mors to report at the ncxt
Board mecting.

A letter was received from Rudy Poclofsen requesting that
the money raised by the Roard ir relation to kitchen equip-
ment and e2ll furniture be granted by this Board to the Parks
Board.

Dorothy Asume stated that according to Rudy, the Parks Roard
can gct equipment at a better price than those presently
quotec. The equipment would go out to tender. Jim Cent

felt that we should get the best price obtainable regardless
of its source. Dorothy also stated that any furniture attach-
ed to or built into the building would belong to the Parks
Board.

Millie Vright stated that a mecting will be held with the
New Porizons group on April 4th., and our application for

a grant will be sent to Ottawa on April 1Cth., with a reply
expected within a week or two. The cheque will be sent to
Millie Wright.

A -meeting will be held towards the end of April with Rudy
Roelecfeen, Dorothy Asuma, thc scniors' Kitchen Committec
ahi Cerry lYassing.

Millie Wright reported that SAKRA is going to sommit the
remainder of all their funds to us and then go out of
business. St. Faith's church will givc some money and others
are interestec. The Seniors' Lottery is also another possible
source.

A couple of meetingshave been held this month. On March 4th.
many ideas were discussed that the Publicity Committee could
be involved with. Cf prime importance is a meighbourhood
flyer which would help to keep the community informed of
what is going on in Kerrisdalec.

The PBoard's approval was wantcd for a proposed flyecr pre-
pered by the Publicity Committce, which was read aloud by
Dave Powden. The cost cstimate is nil. After a discussion
as to why there was no mention of the Seniors' Centre in it,
it was moved by Millie Wright and seconded by Liza Hutchison
that

"the progress report of the Publicity Committee be amendec
to reflect the dual purposc of the new building.”

CARPIED

Kathie Patterson reported that Sharon Alexander has cxpanded
programmes and added additional levels to programmcs already
started. Publicity is the number one priority. BEroclures
have been sent to the schools asking students if they atten
the pool. ’

Gary Armstrong distributed copies of the KFSC Carnival
programme. 1,30C attended.
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AREMA: (cont'd) The winter schedule will end on March 3lst. with
public skating on Tuesday and Thursday during the
first two weeks of April.

The summer programme will start on May lst. and there
arc alrcady enquiries about the Flea Markets. Gary
will be applying for the license shortly.

SENIORS: For the celebration of the Vancouver Centecnnial, Dave
Powden will provide old pictures whichk can be put up
in the Auditorium. A concert will be held in April.
The tax clinics have now been completed.

The seniors' newspaper is growing in size.

ADJCURMMENT : It was proposed by Dave Fowden that

"the me a¢ing adjourn.”
CARPIED

Adjournment took place at 2:45 p.m.

SPFCIAL PRCJECTS RLPCRT

Cn lMarch 24th. we received a letter fror Rudy Poelofsen
abtout guidelines regarding the purchase of kitchen
cquipment and furniture. Ye suggests the funds we have
raised be given tc the Parks Poard as a grant and then
their staff would do thc sclecting ard buying. In re-
spense to this the Seniors' Committec of 10 seniors had
their mecting with Lillian Baaske of Mew !orizons and
werc tcld by her that there would le ro grant from them
if it wasn't handlcd by the seniores for the organization
of project activities as well as control and =xpenditure
of funds. The decision to spend mecnies and thc actual
purchasing of items is to te done by the seniors.

We - the Special Projects Committee - have met twice to
discuss this problem. The meecting last right (Tuesday,
April 22nd.) was teld - first with Rudy and Dot with us,
and then we held our own meeting afterwards. This will
be reported on verbally.

Respectfully submittcd,

t‘aerion Drake



MINUTES of a meeting of the BOARD OF DIRECTORS o4 the KERRIS-
DALE COMMUNITY CENTRE SOCIETY, hefd in the Board Room, 5851
WesZ Boulevard, Vancouven, B.C. on Wednesday, May 28th.1986
at 7:30 p.m. ’

PRESENT:

CHATRMAN - Gernry Masaing
Dinectons: Millie Wrdight, Hugh Fullenr, Marion Drake

EXCUSED:

MINUTES:

Alfan Hare, Lonnaine Mantin, Joy Tucker, Jim Dent,
Liza Hitchison, Ganth Thurben, John Low, Dave Howden,
Marnjonie Ross, Ka thie Pattenrson.

ALso present: Dorothy Asuma, Len Cederholm, Gany
Armstrong, Andrew Kevlahan {guest), Dords Pinkham
(neconden. )

Sharon Martin, Lorraine Munray, Ron MacKenzde,
Carnoline Astelfl, Rose Mikelbeng, Ida Fonreman

Genrrny Massing introduced Andnew Kevlahan, the newly
appointed head 0§ the Kernisdale Librany, who wished
to familianize himself with the workings of oun Boand,
and our activdities.

1t was moved by Dave Howden, and seconded by Marndion
Drake that

"the minutes of the previous meeting be adopted as
cinculated with the folLowing amendment"

"on page 2 the f4inst Line should read "and" Lnstead
of"ans.”
CARRIED

BUSINESS ARISING THEREFROM:

PRE-SCHOOL - At a meeting of the Finance Committee the

SIGNING
OFFICERS:

MURALS:

KERRISDALE
MERCHANTS'
ASSOCTATION:

SCHOLARSHIP:

RESIGNATION:

space problem was resolved but the rent was not. They
wilf have Rocm 22 from 9 - 11 a.m. and Room 18 grom
10:30 to noon, also the auditfordium but not the gym fonr
thrnee Fridays 4in the month. Rent will be negotdiated.

Ron MacKenzie has not yet been put on the £is1 of
Signing Officens.

A Letten of thankhs will be sent to the Keandisdale Ant
CLub fon the munral which they donated %o our ceninre.
1t (s on display in Zhe new Lobby. A plaque will
acknowledge the donox.

A membenship 4in the Keanisdale Menchants' Association
has been attended to by John Low.

The Boand wilf immediately confinm a $200.00 scholarshdip
to the Point Grey Secondary School. ALLan Harne stated
that graduation 4s very near and there 448 some unrgency
An the matten.

A Letiten to acknowledge the nesignation of BALL Messin-
ezis fnom the Boaad will be sent.

A Letten of nesignation from the Boarnd has afso been nre-
cedved from Peten Magudinre.
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CORRES-

PONDENCE : Rose Rally of the ASK Frniendship Bociety has Linvited
all membens of the Board to hen home at 4987 Connaught
Drdive on June 25th., at 6:00 p.m. Marndion Drake, Millie
Wrnight, Joy Tucker and Geany Masasing wilf attend.

A Letten of thanks was recedived gfrom Mark Shortern for
sending him to the BCRPA Conference 4in May.

Notice of the next meeting of the Presidents of the
Community Centres 44 on June 2nd. at 7:00 p.m. al the
Cannegie Centnre.

A copy of the posdition paper from Strathcona Community
Centrne which they anre presenting to the Parks Boanrd
was recedved.

Brochures which Marnion Drahe has collected §rom Sendonr
Centres wene circulated.

FINANCTAL
REPORT : EXPO will have a majorn impact on summehr activities,
and it will be a concenn for us. Len Cederholm feels
that day programmes will go welf but other programmes
wilLl probably be down.

1t was moved by John Low and seconded by ALLan Haxre
that

"the Balance Sheel as at April 30th., 1986 and the
Statement 04§ Revenue, Expenses and Budget Compandison
as at April 30th., 1986, be approved as submitted.”

CARRIED

PROGRAMME
COMMITTEE: Repornt submitted

Thene 48 a fLack of federal funding for day programmes.
Dunbar did a survey of the city and found that the
East Side got what they asked fon; we got one out

0f two and Vancouver Quadra got zero out of forly.
There wilf be a meeting with the Leader of the Oppos-
Ltion asking how nequests anre processed. AlLLan Hare
suggested taat copies 0f all nequests fon funding

be forwanded to membens of parfiament. Dorothy Asuma
reponted that the bulk 0§ the money 4Ln the Challenge
programme went to the prdlvate sector and Vancouver
Centre. Geanry Ma ssing will get 4in touch with Dunbaxr
again. Thenre has been a suggestion that funding will
not be avadifable for community centres in gutunre.

Fees fon day camps will be raised. An overview of codts
will be done forn the {inst time 4in many years. When
the policy fon senions is neviewed MifLLie Wright would
Like to be consulted as the seniorns have been gatherding
matenial and statistics themselves, which could be use-
§ul to the Programme Committee.

RENT ALS Mosz communitz centrnes are making a neduction of 50%

CE in fees forn the disabled and those on weffare, and
PERSONNEL it has been Auﬁgeéted that if a disabled pernson needs
§ BUTLDING: an attendant the fee should be wadived. 1t was decided
to Leave our present policy Ain place untif it becomes
a problem.
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RENTALS The ase of credit cards fon the payment of fees was
FINANCE discussed but it was decided not to go ahead with

PERSONNEL  them at this time as our present policy is working
§ Builfding satisfactonily. 1t would mean the Loss of $1,000 zo
{cont™d] $2,000 per year in nevenue.

The West Anea has been alfotted $4,000 for replacement
of small equipment. Len Cedenhofm will sece what we
can get.

Donothy Asuma neported that the Panks Boarnd will
probably be moving to Chanrgex and Mastencard for the
pool.

CO0-0RD-
INATOR'S
REPORT : Repoat submitted.

The move to the new off§ice has now been completed.
Parks Boand will pay for a cooling unit for the pool.

Openation of the elevator stanted but has now sitopped,
and there wdilf have 2o be an 4inspection of the whole
nenovation before it 4is used again. John Low will
Look into 4it.

Dave Howden pointed out that the exit from the fLadies'
washroom {8 Ln vdiew of Lthe men's washroom. The archi-
tect will be notified. Thene will be some expense
involved in nremedying This situation but it should not
be fon oun account. Dorothy Asuma stated that Panrks
Boand would deal wiih why it happened and what the
cost of cornecting 4t would be.

We would Like 2o hnow before money L8 ZLaken gfrom ouxr
contingency fund. Parks Board does not negularly
consult with us on expenses from the contingency fund.
Ganth Thunben thinks that they should fiLe a repoat and
give us a nunning tally. Expenses to date arne 4in fine
with estimates.

SPECIAL
PROJECTS: Report submitted.

124 Lettens have been sent out with nequests fon con-
thibutions to oun new facility. Stamps were provided
by the Community Centre. People ane %o be contacted
pernsonally as a follLow-up.

Oniginally, New Honizons was going to donate $60,000.
Budget neductions will reduce that to Less than $20,000.
We have asked forn a non-commencial stove and frdidge.

We are working closely with the senions' Rottery and

could get a maximum of $10,000 from them. We would

get one thind of the New Hondizons' grant now, and the

nest when that has been spent. The seniors' Rotiteny pcople
will meet to discuss a donation and Chuck Bayley and Fred
Grayston will speak forn us. The budget for the kitchen '
{8 %60,000 and forn the nest of the buifding, %106,000.

At oun Last meeting, Gerny Massing undentook to wrdite

to New Hordizons in nelation Zo tae operation of the new
buifding. New Honizons wanted assurance Zhait The sendionrns
would be using the equipment for a minimum of f4ive years.
The Executdive was consufted and a Letter waitien on May
26th. telling them we had every confidence the sendions
would be using the equipment forn ai Leasil five yeanrs.

New Hordizons wants assurance that the use extends Zo
facility containing the equipment.
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SPECIAL Len Cedenholm asked whether New Honizons would ex

2 pect
PROJECTS: the equipment to be forn the sofe use 0f the sendions,
(cont'd] and was tofd it could be used by othens as well.

;ﬁ gab moved by Marion Drake and seconded by Dave Howden
a

"Zhe above fetter be wnitten and sent by Gearny Massing
to Lillian Baaske."

CARRIED

PUBLICITY: Repont submitted.

A meeting was held fo try to establish obfectives.
Centain goals wene discussed with regard to bulletin
boands, display cases etc. A senies of proposals will
be prepared monthfLy to be approved by the Board as to
who can and who cannot put notices up. A similan dis-
cussion was hefd with the Programme Committee. Volun-
teens will be welcome.

ARENA: A verny successful Pet Show was held in the arena by the
S.P.C.A, with 1,000 in attendance.

The usual groups have been booked §or .the:sgmmen! o-
Bunnands Lacrosse, Westean Ball Hockey, and the
Shaughnessy 10 k Run.

A permil has been obtained for the possibility of
having Flea Markeis on the Last Satunday of each month
duning the summen. The Special Events Committee will
be aéied how they want to handle it. Volunteens will
be needed. Joy Tucker wilf help.

Ganth Thunben felt that the Finance Committee should
Look at it. Millie Wright suggested that an ad hoc
committee could be formed. Len Cederhofm said Zhat time
48 a factor as a month {8 needed to get the publicity
out. 1t will be taken up at the executive Level.

ALL the boards wene going to be neplaced but not that
will be done next spring when the {ice 448 taken out.

POOL: No nepont.

SENTORS: Oun Line Dancens ane goding to perform at EXPO on June
10th. and 11th., Seniors Days.
A discussion has been held on the operation of the new
centre.
A.S.K.

FRIENDSHTP: The A.S.K. Friendship Society want some f§orm of a com-
?Ltment Letten., Thein budget has a monthly nental of
866.00

The most contentiousd 4lem L8 the one-year team, nrenew-
able yeanly. Forn the §inst contracit Zhey would Like

a two yeanr term as there 44 a definite problem movding

the programme over here. By Lthe time they get set up

il will take the best part of a year, and they do noi

want the possibility of having to move again jusdi wus
they get settled in. The rent would be up for negoiiaition
aftern one yean. -
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A.S.K.
FRIENDSHTP:

ADJOURNMENT :

They would carny thein own Liabifity insurance and have
membership 4in IZQ facility. They would also have use
0of the kitchen. Any evening they were there, they
would not be there 4in the daytime.

1t was moved by John Low and seconded by Garth Thuaben
that

"we accept a nental of $866.00 a month for the first
year of a fwo-yean team, the nent to be negotiable
at the end of the §4inst yean."

CARRIED

Their year starnts on February 1s8t. They will noi move
until the hkitchen {8 rady. A two-year Lease does nol
have to be nregistered.

1t was moved by Ganth Thurber that
"the meeting adjounn.”
CARRIED

Adfounnment took place at 9:20 p.m.

Reconrded b
Donds Pinkham
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MINUTES of a meeting of§ the BOARD OF DIRECTORS 0f the KERRISDALE
COMMUNITY CENTRE SOCIETY, held 4in the Board Room, 5851 West BLvd.,
Vancouver, B.C. on Wednedday, June 25th. 1986.

CHATRMAN - Genny Massdng

PRESENT: Dirnectors: Mandion Trake, Tave Howden, Liza Hutchdson,
Manjonie Ross, Tda Foreman, Rose Mikelbenrg,
Jim Dent.

Also Present: Porothy Asuma, Len Cederholm, Tonrndis
Pinkham(necornder.)

EXCUSED: Lorraine Murnay, Kathie Pattenson, Joy Tucker, Millie
Wrnight, Hugh Fullen, AllLan Hane, Lornaine Mantin, Ganth
Thunbern, John Low, Shanon Mantin, Ron MacKenzie and
Canoline Astell.

MINUTES: 1t was moved by Marnion Prahke and seconded by Rose Mikef-
berng that
"the minutes of the Last meeting be adopted with the
§ollowing amendment:
"the name of Rose MikelLberng should be £isted as "PRESENT"
rathen than "EXCUSED.”

CARRIED
BUSINESS ARISING THEREFROM:

PRE-SCHOOL: The probLem of space for the Pre-school has been settled.

They submitted a budget to oun Finance Committee whdich
Left no noom for an Ainchease in thein nental of $50.00
per month, 1% {8 a feeder programme for our centre and
brings Ain the parents. The necommendatdion of the Finance
Committee 48 Zhat Lt remain a token nental until June
1987 when the matten will be neconsidened.

1t was moved by Pave Howden and seconded by Ida Foreman
that

"the Prc-school nent nemadin at $50.00 per month forn ten
months of the yean until thein next yean end at June 30,
1987.°

DEFEATED
1 gon and 5 againsi.

It was moved by Manjondie Ross that
"we {ncrease the nental by $20.00 a month."
Motion withdrawn.

Donothy Asuma suggested that we should f4ind out from Punban
and Kitsilano how much they are charging. Tave Howden sadid
the Financial Committee would Look into the situation

and repont.

KERRISPALE

ART CLUB: Garny Massing drafted a Letten to the Keandisdale Ants CLub
thanking them §on thein gift. A plaque has already been
put up with the murals.

SCHOLARSHIP:Monéy was provided on an ungent basis for the scholanship

to Point Grey Secondanry School and the matter of present-

ation was Left to John Low. We do not know 4f anyone grom
our Socdety attended the ceremondesd.
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DIRECTORS:

A. S.K.
FRIEYDSHIP:

CONTINGENCY
FUNDS :

NEW
HORTZONS:

. ELER
HARKET

CORRES-

PONDENCE :

Lettens of negnret wene sent to BiLL Messinezdis and
Peten Magudine neganding thein nesignaiions grom the
Boand.

The ASK Friendship party was cancelled.

It was suggested that the Parks Board should tell us
how the contingency funds wene going. On the ne-
novations to the existing buifding there were con-
tingencdies to date of $22,938.30. There 4is a cladim
04 35,400 which &8 stile being negdotiated . Thenre
have been no sdignificant change orndens for the new
construction. Peter Genge has been told that no
change ondens are Zo be made unlfess of an emerngency
nature, and they arne not to be approved without this
Board being advised. Dorothy Asuma Listed the change
onderns made 80 farn. Deficiencies are being documented.
Ungent items must be approved immediately. Cosmetic
changes wilf need the Boand's approval.

Dorothy Asuma stated that 4if§ we feel strongly about
the $15,000 being spent without authonity, it would
be helpful if we sent a Letten to Vic Kindroshd with
a copy Lo Peter Genge, saying that we are concerned
and we want Lo be consulted on future change ordenrs.

1t wes moved by Pave Howden and seconded by Marjorndie
Ross that

"the Society be consulted before any funds anre
disbunsed fromiXhéir contingency fund.”

CARRIED

A Letten has been wnitten and sent Lo New Hondzons
confinming the Boarnd's commitmenit %o Zhe new facilily.

Gary Anmstrong has the penmit to hold a Flea Manket
on August 23and. He will be Ln touch with the Men-
chants' Assocdiation in connection with thein Carndival
Days August 22 2o '24th. Lornadine Marnitin has been
phoning forn volunieens to help with the Flea Market.

Panks Boarnd 48 usding Visa §orn pools and ninks. False
Creek and Manpole have {ound Lt %o be a real bonus.
Regdistnation might take Longen becaunse of verification.
The Finance Committee concfuded that charge cards wene
not a good 4idea.

A draft of the Park: Board Capital PRan neport fonr
1987-1990 4is availadblfe to the members of the Boand.
Thene has already been some discussion between the
Pank. Board and the Presidents of the Community Cenitres.
1t is extrnemely Aimpontant that we be nepresented at
such meetings. Genny Mrssing will write to Pank Boand
supponting the proposals fon Kenndisdale.

Critical items fon Keanisdale are the neplacement of
rotting windows and the nepainting of the extendiorn at
a cost of $100,000. The pool has a proposal for a
coven with a peamanent noof fon $350,000, upgrading
04 heating and ventifation is $50,000 and a sauna and
whirnlpool anothen $50,000
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PLEBISCITE:

CAPITAL PLAN:

FINANCIAL

~ REPORT:

PROGRAMME :

Park Board hopes there will be a campaign for passage
0f the plebiscite of $40,300,000. Each Association
has been asked to commit some money to advertising

0§ the plehiscite. Dunbar has committed $500,00.
Money for ldventising will be needed two to three
weeks before the plebiscite comes out. Pank Board
will book radio time and prepanre brochunres fon dis-
trnibution through community centres.

The draft Capital PLan wilf be approved on July 7th.
and any changes will be made on Frdiday.

14 was moved by Marion Drake and seconded by Pavid
Howden that

"a Lelten be wnitten by Friday by the President of
our Socdiety Lo Park Boand advising them of oun
support of the Capital PLan as reviewed now."

CARRIED

Money forn adventising will be Left until Garth Thurber
can be consulted.

11 was moved by David Howden and seconded by Rose
Mikelberg zthat

"the balance sheet as at May 318t. 1986, and the
Statement of§ Revenue, Expenses and Bud%et Companison
as at May 31st. 1986 be approved as submitted.”

CARRIED

The cunnent brochure was neviewed. The Courdien made
mone mistakes than usual. One comment was that the
2ist of Pinectons and stafd membens is always out

of date. The Programme Commifiee shoufd be responsible
gorn a coanect 24s8%.

Registration Last Thunsday appears to be down.

The Programme Committee has a sub-committee o Look
into fec structune, subsidies and the general aspect
04 programmes. The shortfall (s not so0 severe as
expected. Rental nrates have not been Looked at for
ten yearns, 80 the policy should be reviewed. 1§ we
have to deal with a shontgfall in the future we would
be in a betten posdition 2o do s0. Suggestions are
Listed in the nepont. Millie Wnight will be asked 2o
atiend the next meeting ne. sendionrs.

It is time that the Society review {ts payments Lo silaff
and part-time staff, 4including Grace Pinde.

Dornothy Asuma neponted that an operaiting budgeil has been
prepaned for the new wing. 1t will cost $93,600 exira
per year in maintenance and utility costs, and slaffing
§6n the new wing will be $16,000.

1§ Grace Pinde 4is put on full time and works 35 hours
per week the position would have 2o be §iffed by Park.:
Board through a competition. When the nexi budget 44
prepared Len Cederholm should be ashed what he needs

§on staffing. Len has nequirnements for supeavisdion ete.
Davdid Howden suggested that a wnitten neport be made up
on the breakdown of staff, salanies and job descaiptions.
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PROGRAMME: 14 was moved by Jim Dent and seconded by Rose Mikelbenrg
(conZ™d]) Zhat

"a nepont be compifed with a breakdown of salaries,
positions and duties of all salardied stadf paid by
the Association.” )

CARRIED
Dorothy Asuma <8 willing to attend an onientation
meeling to answer questions from the Boand. Jim Dent
will onganize a seminarn 4in Septemben.

Any complaints about the janitorn should be nefennred
Lo Len Cederholm. A Log should be kept of place and
Lime.

RENTALS,

INANCE,
PERSONNEL
§ BUTLDING: No meeting

CO-ORDIN-
—ATOR"S
REPORT: Repoat submitted

In accordance with the city by-Law we wifl have Lo
decide on nules for smoking on the premises; a total
ban on a parntial ban with a ceatain area set asdide
gon smoking. We will be nequired to posi signs.

A committee will define the problem and Jim Dent
will obtain a copy of the by-Laws and discuss 4%
with Geany Massing. A necommendation wiff be brought
Lo the next Boaad meeting.

The new buifding 44 pretty well on schedule.

The Pool's 30th. annivensary celebration included
thnee people who wenre present at its ordiginal
opening.

Mike HALR has sLilL not necedved verdlfication or
peamit. One of the contractonrs stilL has a Lien
on this building. We should not be using zthe
elevatorn as no Licence has been {ssued.

Repont submitted

SPECIAL

PROJECTS: Volunteers are needed to contact people who have in-
dicated an interest in donating 2o oun furnishings.

The Mew Hondizons' money forn the hitchen {8 divided
into thnee phases which will be applied for as each
phase £is completed.

We can apply for additional grants 4in November fon
Januany.

Dorothy Asuma stated that afmost a yean ago the Sunsel
nink applied to the Provincial Secretary for a grani
§rom the Lotteny funds and necedived $11,500. We should
write to Grace McCarthy, with a copy to Peter Martin

0f the Lottery Fund fon a grant.

When the money comes from New Honizons the Park Board
will tender for equipment. They want a guaraniee from
the Board that the bill wifl be padid. Tie cheque will
come to the Senionrs.

ARENA: A Flea Market will be hefd on Augusit 23ad.

POOL: No report
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PUBLICITY:

SENIORS:

MERCHANTS
ASSOCIATION:

ADJOURNMENT:

Report submitted

The Pubficity Committee made a request for a budget
1o coven photography, distrnibution of fLyenrs, ete.

142 was moved by Dave Howden and seconded by Marion
Drake that

"a budget of $200.00 be granted to the Pubficity
"Committee for theirn expenses.”

CARRIED

No nrepont.

(5)

They have nrequested oun views and position on panking.

32 people own the Lots. The Board {is interested 4in
monitorning the situation.

1t was moved by Marion Drake that
"the meeting adfourn.”
CARRIED

Adjounnment took place at 10:40 p.m.

oooooooooo



MINUTES of a

MEETING of the BOARD OF DIRECTORS of the KERRISDALE

COMMUNITY CENTRE SOCIETY, held 4in the Board Room, 5851 West Blvd.

Vancouver, B.

PRESENT:

EXCUSED:

MINUTES:

C., on Wednesday, August 27th., 1986 at 7:30 p.m.

CHAIRMAN - Geary Massing

Dinectons: Millie Wrnight, Manion Drake, David Howden,
Caroline Astelf, Joy Tucker, Hugh Fullen, Kathie
Pattenson, Loanaine Martin, Rose Mikefberg, Liza
Hutchison, Marjonie Ross, John Low.

ALso present: Dorothy Asuma, Len Cedeﬁholm, Dondis
Pinkham({Reconden] Sharon Alexanden. ‘

Lorraine Murnay, Jim Dent, ALLan Hare, Garth Thunben,
Ron MacKenzie, Ida Foreman. '

A8 thenre was not a quorum at the July meeting thexre
was no meeting and thenrefone, no minutes.

Iﬁ was moved by Hugh Fullen and seconded by Joy Tucken
that

"the minutes of the Last meeting be adopted as
cinculated.”

CARRIED

BUSINESS ARISING THEREFROM:

PRE-SCHOOL:

CONTINGENCY
FUNDS :

CAPITAL PLAN:

SALARIES
S:

CORRES-
PONDENCE :

1t had been proposed 2o increase theirn nrental. A
decision will be defayed forn a month, pending
discusssion with Manfornie Ross, who proposed the
motion. '

A Letten has been sent to the Parnks Board about the
disbunsement of continzencg funds. We have necedved
some matenial from Parks Board in that regand.

The presdident wrote to Parks Boand in support of Zhe
proposals forn Keanisdale in the 1987-90 Capital Building
PLan. The executive commited this Centre to provide

$500 advertising support fon the upcoming plebiscite.

A nepont neganding staff salarnies and duties is 4in the
Coondinaton's nepont forn July 1986.

Mank Shonten sent a Leften of thanks forn a gift and
farewell event held Last month. He has joined 1.C.B.C.

An {nvitation was necedlved to the formal opening of Zhe
Lond Byng Pool and §itness area on Thursday, Septemben
11t¢h., at 7:30 p.m. R.S.V.P. is nequested.

A Letten was neceived gfrom Dorothy Asuma advising us
0§ the appointment of a new Programmenr - Cheayf Ross.

A copy 0f a neport on contingency {tems in relation to
the construction of this facility and the renovation
was recedived from Parks Boand.

Parks Board approved a recommendation for additional

budget commitment in orden o have more staff at the

extended facility. This wiff consist of one buifding
senrvice worker on full time, plus casual staff. City
Council has afso approved this.
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Conrespondence:

FINANCE:

A nequest 2o use our facility for the display of a travelling
Native Ant Exhibit wifl be discussed with MiLlie Wright and
passed on to the Programme Committee for a decision.

The False Creek Community Association and Revenue Canada
4ent a copy of a decision about the taxation status of some
of thein contract instructors. Dunbar and False Creek had
similan problems with fthe tax department. There will be no
contract instructons aften October 31st. unless they have
thein own insurance. Refenned to Len Cedenrhofm and Geary
Massing.

There {8 concern about accounting fon Association money and
Parks Board money. The quality of safes and method of trans-
porting money are not consislent between Centres. A papenr

nas veen paepaned proposing various kinds of sotutions Zo
these problems, and Parnks Board would Like each Association

2o consider these proposals in Septembenr and respond. Referred
Lo the Finance Committee.

A revised drnaft of the Capital PLan for 1987-90 will be Zhe
topic of discussion at the Parks Board meeting on October 18th.

Report submitted

There {8 a newly constituted Poof Committee, consisting of
Kathie Pattenson and Caroline AstefLl. Pubfic comments on
pool programming wene soficited.

New programmes have been introduced. Kayaking was a good
programme this past summern. Sharon Alexander 48 considering
another Kayaking counse for the Fall.

A mini-gym will be created on the pool deck on a trial basis.
The nepont Rists priorities for renovations.
Joy Tucker enquired about handicapped access.

Additional membens fon the Poof Committee anre Linvited to
contact Sharon, Kathie on Caroline.

1§ City Council approves the Capital PLan then a plebiscite
needs to be passed. Some neduction will Likely occur. A
request for a new roof over the poolf is 4in the Capital

Plan. 1t is extremely impoatant to get suppoat from Local
nesidents forn a peamanent noof. Initially the community
wanted only a collapsible roof 80 thene may be some community
reaction 4§ a s0fid noof 48 built.

MiLlie Wnight suggested that the seniorns would be interesited
in a whinlpool.

Information was sent out to schools in the area through
guidance groups. Different programmes wene offered and the
public schedule was given. Comments nevealed that they knew
we wene herne but not that we had 50 much to offexr.

Repont submitted
1t was moved by David Howden and seconded by Carofdine Astell

that

"the Bafance Sheet as at July 31s8t., 1986 and the Statement
0§ Revenue, Expenses and Budgel Comparison as at July 31s%.
1986, be approved as submitied.

CARRIED
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PROGRAMME :

SPECIAL
PROJECTS:

N ————————

COORDIN-
ATOR'S
REPORT:

ARENA:

PUBLICITY:

No August meeting
Report submitited for July

"A.S.K. Friendship group will be given grants" is to be
deleted from the reponrt.

Report submitted.

The new buifding is close to tanget, and we hope to move
in the end of September. There will be a general meeting
of the senions tomoarow on the expenditure of money for
furniture. The "fuaniture” fund now stands at $26,403.63.
It <8 proposed to furnish the Lounge area and dining nooms,
purchase 12 banquet tables which could be used throughout
*the contro  and small dininag chains which can be stacked
{4 they have to be nemoved. Tables will be square, 0f
ratural oak with Laminated tops for coloun.

A Lelter has been neceived from Jake Epp regarnding the ££44t
of the funding for the kitchen. The Kitchen Committee has
gone very carefully into Phase One. We have received 64,300
g§rom SAKRA gor the kitchen fund. Any extra money will go
Lowards Phase Two.

Two Lettens have been sent to Grace McCarthy asking for $25,000
towards the kitchen funding.

We must make a commitment Lo Woodwards on their furniture pro-
posal ($27,607.21) by September 15th. to be billed on Septembexr
30th. We hope to have the opening of the new facility on
October 25th.

I was moved by Mandion Drake and seconded by Millie Wright
2that

"the expenditure of $27,607.21 be authonized for the purchase
0§ furnitune from Woodwards."

CARRIED

ALthough we have set a tentalive opening date of October 25%h.
there might be some problem in giving enough notice to guests
whom we feel should be at the opening ceremony.

Repont submitted

Rings wenre given to Gary Anmstrong and Mark Shorten by the
Society. The staff gave pen sets.

The Flea Manket netted about $700.00.Len Cederholm recommended
that we do it every yean on Kernisdale Carnival Days.

Smoking negulations are 32ill nequired. Geary Massing and
Jim Dent wilf work on Li%.

Volunteens are needed for registration.

No nrepont.

The ice will be in on September 15th. There will be a new
managen within three weeks.

Report submitted for July.

It is the recommendation of the Publicity Committee that a
meeiing be held between the Editor and the Publicity Commitilee
Lo f4ind out how we can be of more use to each othenr.



—_—
—_—

Meeting of the Board of the K.C.C. Society, Auqust 2., 1986

PUBLICITY:

SENTORS:

MERCHANTS'
ASSOC-
1ATTOR:

GRANT:

ADJOURN-
— NEN

T:

It is the necommendation of the Publicity Committee that we
have a catered dinnen to gef acquaint Directoas with
instructons and staff. Sharon Alexander suggested a crudise.
A Pot Luck dinner was also suggested. Sharon volunteered
2o help organize such an event. '

Hugh Fuller enquined why the Cemntre could not be kept open
on holidays and staffed with volunteenrs.

Dorothy Asuma stated that it was Panks Board policy 2o

have staff on site when the {acilities are open because of
Liability and insurance., It is up to the Programme Committee
2o decide whether or not to open. John Low suggested that
the senions and Programme Committee discuss it with the open-
ing of the new wing.

The Line Dancers have been vcaz busy this summer perfoaming
v

at various functions. The Panks Boand put on a trip for
denions to Wigwam Inn.

The meachants appreciated our Flea Market in conjunction
with thein Carnival Days.

Marion Drake neported that she had had a lLetler f{rom
Jake Epps confinming our New Hoaizons grant.

It was moved by David Howden that
"the meeting adjourn.”

CARRIED

Adjournment took place at 9:35 p.m.

Recoaded by,
Doris Pinkham

(4)
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MINUTES of a meeting of the BOARD OF DIRECTORS of the KERRISDALE
COMMUNITY CENTRE SOCIETY, hefd in the Boand Room, 5851 West BLvd.,

Vancouver, B.C. on Wednesday, September 24th. 1986, at 7:30 p.m.
CHATIRMAN - Geanry Massing

PRESENT: Dinrectors: David Howden, Loanaine Murnray, Kathie Pattenson,
Ron MacKenzie, John Low, Sharon Mantin, Ida Foreman, Miflie
Wright, Manion Dnake, liza Hutchison, Llorraine Marntin, Joy
Tucken, Hugh Fulfen, Rose Mikelberg, ALLan Hare, Manforie

Ross.

ALso present: Dorothy Asuma, Len Cederholm, Pam Smanrt,
Doras Pinkham.

EXCUSED: Jim Dent, Garth Thunrber, Carolfine Astell
Pam Smart, the new Programmer at the anrena, was introduced.
MINUTES: It was moved by MiLfie Wrnight and seconded by Marion Drake
"the minutes 0§ the prevsious meeting be adopted as cin-
culated with the foflLowing amendment:
'on page 4, fine 2, defete the word "get."
CARRIED

BUSINESS ARISING THEREFROM: '

PRE-SCHOOL: A proposal to increase Zhe fee for the Pre-schoof, tabfled
two meetings ago 44 contadined in the Financial Report.

REVENUE

PROCEDURES: Panks Boand concern  about handling of monies collected
by the Centrne and deposited in the bank was refernrned to zthe
Finance Committee who discussed it. We will awaif a report

grom Panks Boand.

This {item 4is on the agenda forn the Presidents' meeting at
Thundeabird on October 62h. ay 7:30 p.m.

CORRES-

PONDENCE: A Letten was nrecedived §rom Chadisitine Kearns, announcding hen

resignation as Secnetary of the Soccen Association.

A Letten was neceived from a gentleman who was unhappy about

the description of one of ourn coursdes in the brochure.

Cederholm investigated and prepared a Letter fon Gerrny Massing

to s4ign.

A List was neceived of all of the propeaty that EXPO 86 4is

going to auctdion off. The Special Projects Committee wifl

heview «%.

The Capitaf PLan of $42 million was significantly neduced at
City Council to $29 million, which means Parks Boarnd has %o
revisde its budget forn the 1987-90 Capital PLan. We have a
revised Lis% with the original budiet amount and the neduced

amount. 1t wilf be considered by £
29th., and comments on 4t arne invited. Provision for the

e Panks Board onrn Sepiembenr

pool nroof, oniginally $250,000 was neduced to zero; upgrading
0§ heating and ventilfation went §rom $50,000 to zeno; whirlpool

and sauna g§rom $250,000 to zero, and windows etc., from

$100,000 to $80,000. We wikf thy Zo persuade Parks Board Zo
change thein decisions. Kathy Robentson wiff pul us on the
agenda. We need matendial and have people prepared to speak.

Kathie Patterson, Sharon Mantin, John Low, Gerry Massing and

Len Cederhofm willf allf help to prepanre matendial, and John

on Genny will speak. As many people as possible are asked

to attend. We must have public and community dupporl Lif we
want a permanent noof structune. ALL onganizations and groups
using the pool should be encouraged to go and participate as

a delegation.
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Board of Dinectons' .eeting, K.C.C.S., Septembe. 24, 1986 (2)

FINANCE:

FINANCE
EE

SOCCER:

CO-ORDIN-
ATOR'S
REPORT :

It is the end of the fdiscal year on August 31s%t. The profit
for the yearn was $5,600. 1In the Statement of Revenue and
Expendes the actual 1984 and 1985 figurnes wenre included for
compardison.

The budget gon 1986-87 was based on the programmes and worked

out 4in conjunction with pasi history and present expectations.

;ﬁ {4 a break-even budget subject to fLuctuations throughout
e yean. :

iﬁagab moved by David Howden and seconded by Loaraine Murray

"the Statement of Revenue, Expenses and Budget Companrdison
as at August 31, 1986, and the Budget for 1986=87 be
approved as submitted."

CARRIED

AlLan Hane enquired whethen the proposed budget considered
any salary increase for the staff. Salaries anre revdiewed

every yeanr.

Rose Mikelberg asked whether the budget included anyihing
nelating to the new Centre. We do not know what the Limpact
0f the expansion wilf be.

The Finance Committee moved that:-

"the Programme Committee be allowed one monre page in the
Winten and Spring brochure at a total cost of $550 per
season.”

Moved by David Howden, seconded by Rose Mikelfbenrg.
CARRIED

1t was moved by David Howden, seconded by Joy Tuckexr
that

"The nental forn the Preschool nemain at $50 per month
§on the remainder of the yean.”

CARRIED

1t was moved by David Howden, and seconded by Marion Drake
that

n $500 be spent to ongandize a Society Member/Staff party.
The punpose would be fo better acquaint the Society
membens with the operations of the Centre while enjoyding
a catered dinnern."

CARRIED

Ourn Association paid Chrnistine Keaan's salary. It was
necommended that hen Retten of nesignation be directed %o
the Pensonnef Commititee before any action {4 taken about
hern neplacement. John Low felt it should be Left to the
Soccen Assocdation for a decision. There is a Soccer
statement. It may require an Executive Commititee decdsdion.

Repont submitted.

Len Cedenhofm asked for a definite policy on smoking.
Possibilities are:-

1) A total ban
2) A pantial ban, and if 80, wherne?



Meeting of the Board o4 Directons' K.C.C.S., September 24/86 (3)

COORDINATOR'S
REPORT: 1t was moved by John Low and seconded by David Howden
that

"the Kernisdale Communily Association become a non-smoking
facility except in a designated area orn areas Zo be
defined by Len Cederhofm.”

CARRIED
The decision can be reconsiderned at a Laten date.

POOL: Bev Buflfen, who has had a Lot of expeaience with pool
exencises was suggesdted forn the Pool Committee.

PROGRAMME

COMMITTEE: There was some concern about the onganization of the
Falﬁ negisinration, as we had more volunteers that wenre
needed.

The October meeting wifl be somewhat devoted to wintenr
programming, and with Zhe new Seniors' Centre the Pro-
gramme Committee {8 wondening about a Senioas' Commitiee.

Nominations by acclamation to a Sendiors' Operational Com-
mittee wenre:- MiLlie Wright, Marion Drake, and Ida Foreman.

There wilf be about fournteen people on the commititee.
ARENA: Pam Smant 48 the new Proghrammen.

PUBLICITY: . Gerry Massing met with Jack Leonard of the Courdier, and
explained that we were not Looking fon adventisding on
programme publficity, but wanted to give more information
out to the public about our centre. Mr. Leonard has
encouraged this Board 2o deal with him dinectly. Geany
Massing and Davdid Howden will {olLow up.

A gathening of staff and Dinectons 48 to be held s&ightly
before the opening of the new Centre. Tt will consisit

of oza6? membens, Directons and people importani to the
centre (about 50). A Local caterner will be used. 12
will depend on the availability of a room around 6:30

on the evening of Thursday, October 23rd. Joy Tuckex
suggested that perhaps the Coundern could be Lnvited,

and a buddy system used on that evening.

Lonnadine Munnay would Like a L4is8% of commiitee membenrs
even Lf they arne nol Dinectons.

SENIORS: Repornt defenned.
MERCHANTS'

ASSOCTATION: Thein meeting on the development of the parking Lol on
42nd. Avenue was noi attended.

VOLUNTEER: Dorothy Asuma stated that it was unient don us to nom-
inate a Volunteen 0§ The Year for the Parks Board award
by October Znd. The dinnen wilf be on Octoben 23xad.

SPECIAL
PROJECTS: We willf not have oun opening of the new centre on Octoben
25th., as previouslfy planned. Len Cederholm wilf phone
the Centenniaf peopfe about the defay in using Zhein
nant. A date 4in December would be suitable. 1L will
e Left as an Executdive Committee decision.

In nesponse to a Letten nelative to the contingency
§und, there have been no expenditurnes since the neport
that has been given.

Venetian bLinds are planned for the new building.

$27,000 wonth of fuaniture has been ondered and will
hopefully be hene by October 25%th.



Meeting of the Board of Dinectors, K.C.C.S., September 24/86 (4)

SPECIAL

PROJECTS: 1In the kitchen the night-hand section wilf be used for
teaching in the evening and §illed with domestic equipment
including a stove and refrigernator. Soup and sandwiches
can be prepared there.

Stanting on Octoben 1s8t., 25¢ from every pancake breakfast
s08d at MacDonalds, Keanisdale, will be donated to the
Centrne. It wiff be pubficized An the Counienxr.

Money has alfready come in from New Horizons for the kitchen.
We have $10,000, with $8,300 to fofLow when that is used

up. A Kitchen consultant proposed specifications in a Lelien
on Septemben 9th. and details og tendenring etc. His fee came
to $1,780 including a bilZ forn $1,600 forn preparing the
specifdications. We will try to get some good used EXPO
matenial.

1t was moved by Lorraine Martin and seconded by Ron MacKenzdie
that

"We accept his proposat.”
CARRIED
ADJOURN-~
HENi H

1t was moved by Marion Drake that
"the meeting adjounn.”
CARRIED

Adjounrnment took place at 10:15 p.m.

Recorded by,

Dornis Pinkham



MINUTES of a meeting of the Board of Directons of the KERRISDALE COMMUNITY
CENTRE SOCIETY, hefd in the Boand Room at 5851 West BLvd., Vancouver, B.C.

on Wednesday, October 22nd. 1986, at 7:30 p.m.

CHATRMAN -Gerny Massing

PRESENT: Dirnectors: David Howden, Carnofine Astell, John Low, Liza Hutchison,

EXCUSED:

MINUTES:

AWARD:

Rose Mikelbeng, Jim Dent, ALRan Hare, Millie Wright,
Marnion Drake, Marjonie Ross, Lornraine Martin, Kathie
Pattenson.

ALso present: Donoithy Asuma, Len Cedernholm,Michaed
Coufaing [Guest), Dornis Pinkham (Reconrden)

Lorraine Murnay, Hugh Fullen, Joy Tucker, Ron MacKenzie,
Ida Foreman. '

1t was moved by ALlLan Hanre and seconded by John Low
that

"the Minutes of the previous meeting be adopted as
cinculated."

CARRIED

Genny Massing introduced Michaef Couling from the Sun
Life Insunance Company, who presented us with a cheque
for $300.00 for coming {irnst place in the Sun Life
Styles panticipation event.

BUSINESS ARISING FROM THE MINUTES:

BANK DEPOSITS:

CAPITAL PLAN:

At the Last meeting fhe question of dealing with bank
deposits etc., was discussed and deferrned. Dorothy
Asuma stated there was no definitive policy but zthe
Associations were being encouraged to make provisions

to have money handled through a security company.

Therne 44 some suggestion that L§ this 45 not done the
money presently insuned by fthe city would not be covered
in guture. A number of associations have already moved
to have their money handled by Wells Fargo or some

othern company.

1t was moved by David Howden and seconded by Marjonrnie
Ross that

"the Board deposit Association funds Ain conjuncition
with the Pool collection system, change the combination
of the safe, and secure the safe physically to the
building."

CARRIED

A quick preparation fon presentation £o Zthe Parks
Board meeting reganding proposed nevisions to Zthe
1987-90 Capital PLan was undertaken by Kathie
Pattenson, Len Cedernhofm and Sharon Alexandexr.

~John Low made the presentation for us.

Panks Boand staff felt that the pool nroof would be
effective fon another three of four yearns. We asked
forn $250,000 for a sauna, whinlpool and §itness area
and wene granted $150,000. John Low suggested that
if the plebiscite Ais accepted we should proceed as
soo0n as possible.

Oun plan should be to starnt planning with Parks Boanrd
staff. 1t is forn us to decide what we want. The Pool
Committee will be begin planning and will use the
expentise of the Panks Board staff.



Meeting of the Board of Dinectons, K.C.C.S., Octoben 22, 1986 (2)

CAPITAL PLAN:

SOCCER:

SMOKING
AREAS:

VOLUNTEER
OF THE VEAR:

SPECIAL
PROJECTS:

CORRES-
PONDENCE:

FINANCE:

SPECIAL
PRUJECTS:

(continued)

We were also granted $15,000 to nenovate and upghade the
Tots' PRayghround.

$80,000 was allocated to maintenance, work around the windows
ete. '

With the nesignation of Chrnistine Keanns as Secretary of

the Soccen CLub, the Pensonnef Committee is RLooking for a
replacement. An ad was placed in Zthe Courdern which nesulied
in two heplies. Anothen ad was placed foday to solicit

funthen applications. Chrnistine will continue in the Lintenim,

Signs will be posted. Smoking willf be allowed in a conrnexr
0f the Lounge where a fan will be installed.

Oun executive nominated Millie Wrnight to be oun Volunteer

04 the Yean at the Panks Board annual dinnen on Octoben 30%h.
when the awarnd wiff be made. Congratulations from the Board
to Millie.

The Executive Commititee sefected Saturnday, Decemben 6th. at
2:00 p.m. forn the official opening. The Parks Board will
be printing invitations forn people to attend. This Boand
will designate who will get invitations and send Zhem out.
Panks Boarnd wilf pay the postage.

Cenemonies will be made by the Programme Committee 4in con-
junction with the Senions' and Special Events committees.
Helpens will be Millie Wnight, Lornaine Mantin, John Low,
Evelyn 0'Connor and Len Cederholm

Parnks Board nequested a claim on the Provincial RecreaZion
Branch foxn $200,000, half of the $400,000 which has been
promised to us. Referrned to David Howden.

It was moved by David Howden and seconded by Lorraine
Martin that

"the Balance Sheet as at September 30th., 1986, and the Stafe-
ment of Revenue, Expenses and Budget Companison for Zhe month
0§ September 1986 be approved as submitted.”

CARRIED

The cheque §rom the Sun Life wilf be necorded in "Donations".

Report submitted
The furnitune which has been orndered {4 here now.

Nearly everything is neady in the Lounge. Nothing has been
ondened for the entrny.

Len Cederholfm has Rooked aften the furnishing of Zhe
administnative offices and the furniture has been del-
iverned. The Craft Room furnitune £is on orden, and will
possibly arnive in anothen three weeks.
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SPECIAL PROJECTS(continued)

The Venetian blind question needs clanification. The
decision will be up to the anchitect. The builder has
done an excellent job on the building. We cannot go into
the building untif the occupancy peamit is issued.

Thi A.S.K. Friendship group went through the building on
a toun.

Report submitted.

I£ was a good meeting focusing onideas forn the winter pro-
ghamme. Marnion Drake and Grace Pinie were present hepresent-
ing the senions.

The question of the playground was discussed - whethen to
Leave 4t where Lt is on move it back to where it was.

REPAIRS AND
MATNTENANCE: Needs wenre priornitized:

Paint the inside of the centnre

Paint the gym nestrooms

Upgrade the ventilation in the upstains washrooms
Replace windows

W -
L] - - .

The colourn scheme will be discussed by the Boand

ARENA: Schedules wenrne prepanred. Programmes from our cenitnre
are full to ovenflowding.

POOL: Nothing to repont.

PUBLICITY: Nothing to nreponrt.
The dinnen gathening will be held Thursday, Decemben 4th.

Genny Massing stated that it was important forn the Boanrd
and the Programme and Sendions' commifiees to have a cleaxr
idea 0§ any procedures we might have for publicity.

The Sendions' Operational Committee will be having Ats finst
meeting on Monday, November 3nd., at 1:30 p.m. with a

- rnepresentative from each senions' programme. It is antdici-
pated that the committee will consist of three Boarnd membens
and about 14 othenrs.

MERCHANTS'
ASSOCTATION: The proposed parking Lot is subject to more meetings.

The spnrning Sidewalk Sale wilf be held in Aprif 1987.

NOMINATING
COMMITTEE: 1t is now time to organdize this commititee

The Annual Genenal Meeting wilf be hekd on Tuesday,
February 24th,, 1987 at 7:30 p.m.

Genny Massing will head up the committee, assisted by
Lonnaine Mantin and Jim Dent.
ADJOURNMENT: 1t was moved by David Howden that

"the meeting adjounrn.”
CARRIED

Adjournnment took place at §:55 p.m.



MINUTES of a meeting of the Board of Directors of the KERRISDALE
COMMUNITY CENTRE SOCIETY, held in the Seniors' Centre, 5851

West Blvd., Vancouver, B.C. on Wednesday, November 26th. 1986,
at 7:30 p.m.

CHAIRMAN - Gerry Massing

PRESENT: Directors: Millie Wright, Garth Thurber, David Howden,
Hugh Fuller, Marjorie Ross, Kathie Patterson,
Liza Hutchison, Ron MacKenzie, John Low,
Jim Dent, Lorraine Murray, Lorraine Martin.
Also present: Dorothy Asuma, Len Cederholm, Sharon
Alexander, Peter Ferris(guest) Doris Pinkham
(recording secretary.)

Excused: Allan Hare, Sharon Martin, Marion Drake, Rose
Mikelberg, Joy Tucker, Caroline Astell,
Ida Foreman.

MINUTES: It was moved by Ron MacKenzie and seconded by Jim Dent
that

"the minutes of the previous meeting be adopted as
circulated."”

CARRIED

BUSINESS ARISING THEREFROM:

BANK DEPOSITS: Our money is now incluved in the pickup
nnd deposit of funds from the pool.

VOLUNTEER OF
THE YEAR: Millie Wright attended the volunteer awards dinner at
Parks Board as our nominee.

ANNUAL GEN-
{£RAL MEETING: The Annual Gerneral Meeting will be held on Tuesday
February 2u4th. 1987.

SOCCER: A new secretary, Nancy Ottem, has been engaged for a
three month probationary period to replace Christine
Kearns. We took an average of Christine Kearn's
salary and offered the new secretary $300 & month.

Lorraine Murray enquired whether a ten month salary
could be paid, based on twelve months.

It was moved by David Howden and seconded by Marjorie
Ross that:-

"we ask the Soccer Association to identify a person
to have signing authority other than the newvly
appointed secretary.”

CARRIKD
There has been no adjustment in our staff salaries
for over a year.

GUEST: Peter Ferris was introduced as a potential candidate
for the Board.

PLAY-

GROUND: Liza Hutchison enquired and was advised that the $15,000
for the playground was an additional allocation.

FINANCE: We are om a good position. Term deposits are revolving

still. Acocounts Receivable and Accounts Payable are
quite straightforward.

Revenue from racquetball has gone down as in all the
centres. We might coovert to a Wallyball programme
part time.
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Meeting of the Board of Directors, Kerrisdale Community Centre
3ociety, November 26, 1986

FINANCE: Jt was moved by Lorraine Martin and seconded by Ron
MacKenzie that the Siatement of Revenue, Expenses and
Budget Comparison for the two months ended October
31, 1986 he approved as submitted.

CARRIED

SPECIAL

PROJECTS: There was a meeting with Dorothy Asuma, Rudy Roelofsen,
Millie Wright and John Low which included a tour of
the new facility. The budget was discussed and minutes
of the meeting will be circulated at the next Board
meetiug. A $15,000 commitment from our Board was not
included. The contingency fund which has been set aside
apparently will not be required.

One of the dividers is not in the best place but the
cost of moving it would be $8,000 - $9,000, and a new
divider $20,000.

Liza Hutchison would like us to continue to press for
an audio-visual room.

Equipment for the kitchen has been put out to tender
for Phase 1 and I1L.

POOL: A planning and discussion meeting was held. Signatures
are being collected in support of pool renovation. John
Low recommends that we should proceed with the renovation
as quickly as possible.

Dorothy Asuma suggested that we write a letter to Parks
Board asking that our project use our grant in 1987 and
1988. Gerry Massing will meet with Sharon Alexander to
write a letter to Parks Board.

PROGRAMME: Report submitted.

Carpet Bowling will be moved to the new building which
will free up the auditorium.

Cheryl Ross is working half-days.

A programme of Lectures ( arranged by the Kershaw's) will
cover a wide range of interests and will start on January
15th. We will see where continuing interests might lie,
current events, book reviews, art, antiques etc. Sharon
Alexander?suggested that evaluation sheets would be help-
ful and Cheryl Ross is working on it.

Kathie Patterson enquired why No Bounce Fitness classes
could not be held in the new Centre.

The Programme Committee and the Seniors' Operational
Committee will be working to develop programming
policies.

Volunteers are needed for "Breakfast With Santa" on
December 13th.

CO-ORDIN- We still need a mini-gym. We could raise money for an

ATORS' addition or convert the auditorium for programmes for all
REPORT: ages. The apparatus could be folded back and the room

used for an auditorium when needed.

The old part of the rentre will be painted, starting in
late January or early February.®: Marjorie Ross and Len
Cederholm will meet with Peter Alexander to discuss the
cso0lour scheme. It was suggested that it be coordinated
with the new building. The office staff will be consulted.
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Mlinutes of a meeting of the Board of Director:, Kerrisdale Community
Centre Society, November 26th. 1989

COORDIN-
ATOR'S
REPORT:

BUILDING
AND
MAINTEN-
ANCE:

ARENA:

PUB-
LICITY:

MERCHANTS'
ASSOC:

———

ROMINATING

COMMITTEE:

SENIORS'
OPERATING
COMMITTEE:

Len Cederholm requesled permission to buy a new Santa suit.
CHQM contacted Len regarding doing a live programme during
opening day at our new centre. It was suggested we invite

them to cover this news event for free if they wished to.

Millie Wright suggested that we contact CBC-TV to see if
they would do a segment for "THE BEST YEARS"

Mary James, the cashier at the pool, will be retiring on
December 1lst. , and the Board was asked to buy her a gift.

It was moved by David Howden and seconded by Millie Wright
that

"we would spend up to $100.00 to buy a gift for Mary .James."
CARRTED

Len Cederholm will arrange the purchase of a gsuitable gift
with our logo on it.

Lorna White needed a new trestle for the gym apparatus.

The last time it took eight months for delivery. Skyline
had one left at $173.00, and someone else wanted it, so
Len had to buy it immediately and requested the Board's

approval.

1t. was moved by David lowden and seconded by Millie Wright
t.hat

"approval be given for the purchase of the trestle at a
cost of $173.00."

CARRIED

i report

The dinner gathering of the Board, office staff and instructors
will be held on Thursday, December 4th. and will be a chance
to get acquainted.

No report.

Some Board members are retiring and other names have been
obtained. A notice will be put in the Courier and posters put
up at the rentre so that interested people can submit their
names to Lorraione Martin, Gerry Massing and Jim Dent.

The first meeting was held on November 3rd. with interested
volunteers to operate the facility. The second meeting

was to assign volunteers to those tasks in which they had
expressed an interest. There will probably be approximately
12 people on the Operating Committee.

The third meeting involved the setting forth of policies of
the Parks Board. Len Cederholm has prepared charts of the
chaipy of command, which are very helpful.

The next wmeeting will be on Monday., December 8th. at 1:30 p.m.
to diccuss specifics of the policy of the committees.
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" Meeting of the Board of Directors, Kerrisdele Community Centre
Society, November 26, 198p.

POOL:

MONTHLY
MEETIKNG:

ANNUAL
GENERAL
MEETIRG:

CORRES-
PONDENCE:

ADJOURN-
MENT :

A charity carnival will be held on December 7th. from
12:00 to 3:00 :p.m. The Merchants' Association was
approached to put up posters and make ‘donations.
Notices have been sent to the radio stations.

The Christmas party will be a boat cruise on a Carol
Ship, and will include staff of centres, rinks and
pools, and will take place on December 22nd.

Our next regular monthly meeting would fall on Christmas
Eve, so it will be cancelled, and the next one will be
the fourth Wednesday in January, which is the 28th.

Committee reports for the Annual General Meeting must

be submitted to the office by January 15th. in order
to give the staff time to prepare them.

A letter was received from Gardy Gardom, the former
MLA sending us Christmas wishes.

We received an acknowledgement from Allan Bennett,
Chairman of the Parks Board Commissioners, for our
contribution for advertising for the referendum. -
Letters of congratulation will be prepared by Len
Cederholm to be sent to the new Parks Board Commis-
sioners.

It was moved by David Howden that

"the meeting adjourn"

CARRIED

Adjournment took place at 9:50 .p.m.

Recorded by,
Doris Pinkham



