MINUTES OF a meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room, 5851 West
Boulevard, Vancouver, B.C., on Wednesday, January 25th., 1984

at 8:00 p.m.

CHAIRMAN -~ Ivan Robertson

PRESENT: Directors: Marion Drake, Millie Wright, Pat Harrison,
Dave Howden, Garth Thurber, Almaza Kroeschel, Irene
Sawchuk, and Ge" 'y Massing.

Also present: Dorothy Asuma, Len Cederholm, Cheryl
Ross, and Doris Pinkham.

EXCUSED: Kath Botham, Jim Dent, Road Jamieson, John Poruks, Doug
Woods, and Liza Hutchison

ABSENT: Jennifer Hohmann

MINUTES: It was moved by Garth Thurber and seconded by Millie

Wright that

"the Minutes of the previous meeting be adopted as
submitted."”

CARRIED

BUSINESS
ARISING
TEEREFROM: = The budget and deficit will be dealt with in the
BUDGET: Financial Report.

HISTORICAL A decision on the motion to donate $200.00 to the

SOCIETY: Kerrisdale Historical Society can be postponed for
a while.
FINANCIAL

REPORT: We are not getting a refund of §1,823.40 from Ottawa
on sales tax.

‘Vacation pay will be disbursed in January.

Our Members' Equity is sufficient to buffer our present
level of deficit per month for a year. Garth Thurber
referred the problem of deficit to the Programme

. Committee to identify potential areas of trouble to see
where we can find extra money,

In the Statement of Revenue, Expenses and Budget
Comparison it is more meaningful to use 4 months actual.

It was moved by Garth Thurber and seconded by Almaza
Kroeschel that

"the balance sheet as at December 31lst., 1983 and the
Statement of Revenue, Expenses and Budget Comparison
for the month of December and four months to date be

adopted as submitted.

CARRIED.

The audited financial statements as at August 31, 1983
for use at the Annual General Meeting were submitted
for approval and adoption.

For the year ended August 31lst., 1983, surplus was up
from $17,336 to $21,158, making an excess of revenue
over expenditure of §$3,822.

One item taken into account was a number of expenses
of the Soccer Club. Their excess revenue was taken
into our account. It is a problem which will sort
itself out in the following period.
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Financial Report (continued)

The Auditors have signed the standard qualification for
charitable organizations.

It was moved by Garth Thurber and seconded by Almaza

Krneschel that

" the audited statements for the year ended August 31lst.
1983, be approved and adopted as submitted.”

Voting was deferred > allow consideration of the financial
statements.

WINTER

BUDGET: Garth Thurber reported on the Budget for the Winter
Programme, with revenue of $74,450 and expenditures of
$72,450, making a surplus of $2,000.00.

Some course fees have already been raised. At the Finance
Committee meeting the matter of bhetter matching of expense
portions within periods was discussed, which would help

to be more accurate for each quarterly budget.

CORRES-
PONDENCE : A number of cards from the staff thanking us for Christmas
bonuses.
A card of thanks was received from Vera Perrault, who won
a food hamper raffled at our bazaar.
Notice was received from the Carnegie Centre advising us
of their 4th. anniversary on January 20th.
A Raymur Residents' group wish to hold bingo sessions and
need money for equipment, and have written to ask us for
a donation or may bingo equipment we ar2 not using.
MEETING OF
COMMUNITY
CENTRE

PRESIDENTS: At the Presidents' meeting considerable discussion took
place about the new zoo proposals for Stanley Park. There
will be a meeting at the Mount Pleasant Community Centre
on February 2nd. at 7:30 p.m. and on February l4th. there
will be a Town Fall meeting at the West End Centre.

APPROVAL OF

AUDITED

STATEMENTS: After a short adjournnent during which members looked
over the audited ctatements, and with a recommendation
for approval from :he Finance Committee, it was moved by
Garth Thurber and seconded by Almaza Kroeschel that

"the audited financial statements for the year ended
August 31, 1983, be adopted and approvedi."

CARRIED

KITCHEN: Kitchen equipmenrt keeps disappearing and needs to be
locked away. Millie Wright recommended the building of
some cupboards on the south wall of the back rear room.
Space for hanging coats could be used for counters.
Grace Pirie, Millie Wright and Marion Drake met with Bea
Miller who measure? all the kitchen and felt that it is
perfectly usable. Millie Wright suggested that if the
alterations and additions were taken to the Parks Board
they would take a long time to be completed. The cupboards
would be poriable and they would have *o fit in with

;. future renovations. Dorothy Asuma felt we should get
SR some ‘@uotatitns, and Garth Thurber fel: the allocation
should be through the Special Projects funds, and some
actual cost estimates should be obtained, also that it
should not be redundant to any future nlans.
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KITCHEN::

ADJOURNMENT :

The matter was deferred for the future report on
costs and feasibility.

It was moved by Gerry Massing that

"the meeting adjourn."

CARRIED

Adjournment took place at 8:45 p.m. g |
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MEETING of the COMMITTEE AS A WHOLE of the Kerrisdale Community Centre
Society held at the Centre, 5851 West Boulevard, Vancouver, Wednesday,

January 25,

PROGRAMME :

CO-ORD-
-INATOR'S
REPORT :

PERSONNEL:

1984.

At the . meeting of December 1l4th. discussion took place as
to where we could increase charges on programmes in order
to bring our revenue up.

It was decided to cut out Wednesday babysitting, and to
institute a 20/80 split with instructors working for
receipts.

The present deficit of roughly £1,500 a month, could be
made up with a 22% overhead.

We are paying for space for the Pool and Arena programmes
in our brochure. Dorothy Asuma will laok into it upon
receipt of a letter from Ivan Robertson requesting funds
to cover this expense.

The meeting of January llth. reported a heavy registration.

The complaint of ladies playing morning badminton has been
settled.

Farr Electric will do the wiring for the readograph.

The November bazaar cleared $3,119.38. Expenses were $253.00

1) We will not get the tax refund. The Finance Cormittee
will check again, as it is important how the contract
is drawn up.

2) Ye have increased programme attendance by about 38,000
over last year mainly due to workshops and fitness.
The Programme Committee has done very well, especially
Mark.

3) The Parks Board is holding a workshop at Pearson
Eospital regarding integrating the handicapped into
recreational facilities, and they want Roard members
from the various Community Centres to attend. A
member of our Programme Committee will attend.

4) Our Centre will ke used on HHarch l4th. from 9:00 a.m.
on to register votes on the plebiscite re. Cambie
Bridge.

The Secretary to the Kerrisdale Merchants' Association sold
her business but will carry on it that position.

Another sidewalk sale will be held in April and they want
us to participate.



MINUTES of a Meeting of the Board of Directors of the Kerrisdale Community
Centre Society, helé in the Auditorium, 5851 Vest Roulevard, Vancouver,
B.C., on Thursdav, Februery 9th, 1984, at 29:00 p.m.

CHAIRMAW - Ivan Robertson

PRESEVT: Directors: Dave Howden, liillie Wright, Jim Dent,
Gerry Nassing, Almaza Kroeschel, Kath Botham, Irene
Sawchuk, Liza Hutchison, Verilyvn Sawkins
Also present; Park Bogrd Commissioners isllan Bennett
and Malcolm Lsnford, Doris Pinkham

EXCUSED: Marion Drske, Rod Jamieson, Garth Thurber, Ida Foreman,
John Low

The Chairman openec the lieeting by welccoming the Parks Board Commissioners
ané new 2oard memders.

APPCINTVENT The next item of business was the appointment for one-

OF DIRL,TORS: vegr terms of the other candidates who stood for election.
Arthur Sage withdrew his name and the following were
apocinted to the Roard: John Poruks, 7Gordon elsh, and
Penny We jors

CONSTITUTION Tor President, Ivan Robertson was nominated v Dave
OF T¥E Eowden, seconded by ¥illie Viright.

EYRCUTIVE:

There being no othz2r nominations it was moved by Mililie
Iright and szconded by Jim Dent that

"nominations close."

CARRIED

\

Ivan Robertson was named President by acclamation.

For Vice-presidents, liarion Drake was nominated by Jim
Dent and sesconded by Dave Howden. Gerry massing was
nominated by Dave Howden and seconded by Xath Botham.

Tnere veing no other nominations, 1t was moved by iillie

“riznt end seconded by Dave Howden th=t
"nominations close."
CARRIZED

Marion Drske and Gerry Massing were nameé Vice-presidents
by acclamation.

Tor Treasurer, Carth Thurber was nominated by Dave How-
den and seconded by Cerry Massing. Davs Howden was also
nominated but declined to run.
It was moved by Jim Dent a~d seconded bv Kath Botham that
"nominations close."

CARZIED
Garth Thurber was named Treasurer by acclamation.

For Secrestary, Dave Howden was nominated by iillie Wright
anc¢ seconded bv Almaza Kroeschel.

There beling no further nominati.ns it was moved by Kath
Botham and seconded by Jim Dent that

"mominations close."
CARKIED

Dave Howden was named Secretary by acclamation.



2 - BOARD MEETING February 9th, 1984

Por Soliclitor, &arxrx Jim Dent was nominated by Cerry
Massing and seconded by Xath Zothar .

There being no further nominations, it was moved by Dave
Howden and seconded by 4illie Wrignt that

"nominations close."

Jim Dent was named Solicitor by acclamaticn

.

-l

BOARD Mz=TINCS: Posrd ¥ettings ars held on the fourth Yednesdav of ever:
:\

month except Decembar at 8:0C p.m.

CCHSTITUTION OF The Executive Committse will meet on Februsrvy 2&th=or
CCVVITTERS:  2lst to set un the various Committses. HMembers attending
the wresent meeting vwers asked to statz thelr praferences
I3 N L‘ * ’
if anv, to ssrve on the couamittezs.

Tne Special Projscts Committee
planning our canitel Improvemants
The Fublicity Committee needs zs
manned. It takes time and 1s pr
after by Makk Shorter. Malcolm
about publicity.

Building & Maintenance recguires new members. It includes
the Kitchen Sub-committee.

sistance as it 1s under-
esently being looked
Ashfordéd will teach anyone

Millie Viright indicated an interest in the Seniors!
Special Projects, and Programmef Comunittees.

Kath Botham will continue on the Programme Committee.
It was felt that the Svecigl ZEvents Committes should
have a Poard member on it. Linda MacDonald might be

— — anprroached to continue.

Pat Harrison zné Doris Pinkhsam sre inftsrested in the
Razegar Committiee.

Allan Bennett and Yalcolm ashforé will be inwvited to sit
in at the Svecizl Proiects meetin-s.

“errv lassing, Lize Hutchiscn and Tim Tent are interestad
in the programmes. Thet Committzs needs a ftotal of fen

Trene Sawchulr would like to serve on the Seniors' ard
Pool Committees.

Vermlyn Sawkins would like to sit on the Finance Committee.

ADJOURNVENT: It wes moved by Dave Howden thst

"the Meeting acéjouvrn.”

»

4d journment took place at 9:15 p.m.



MINUTES of a meeting of the Board of Directors of the Kerrisdale

- Community Centre Society, held in the Board Room, 5851 West
Boulevard, Vancouver, B.C., on Wednesday, February 22, 1984
at 8:00 p.m.

Rl

PRESENT:

EXCUSED:

ABSENT:

MINUTES:

BUSINESS
ARISING
THEREFROM:

FINANCIAL
REPORT :

SET UP OF

CHAIRMAN - Ivan Rolkertson

Directors: Gerry Massing, Millie Wright, Gordon Welsh,
Liza Hutchison, Dave Howden, Garth Thurber, John Low,
Irene Sawchuk, Verilyn Sawkins, Penny Majors.

Kath Botham, Ida Foreman, Jim Dent, Marion Drake
Almaza Kroeschel, John Poruks.

The Chairman, Ivan Robertson, extended a welcome to the
new Board members and congratulated them on their election.

It was moved by Gerry !‘assing and seconded by Millie Wright
that

"the Minutes of the previous monthly meeting be adopted
with the following amendment:

"under "KITCHEN' the word "quotations" should be changed
to "costs."

CARRIED

The report on costs for renovations to the kitchen is held
in abeyance until Marion Drake returns and Bea Miller can
be contacted.

Gordon Welsh felt that we should get the sales tax refund
from the federal Government. He will assist Len Cederholm
in pursuing the matter.

The total cash expenses are about $30,000. The deficit
should be eliminated by the end of the winter programme
which is better than budgeted.

The reversal of the sales tax has affected the programme's
figures making them lower than usual.

It was moved by Garth Thurber and seconded by Gordon Welsh
that

"the balance sheet as at January 31, 1984, and the Statement
of Revenue, Expenses and Budget Comparison for the month of
January and five months to date be adopted as submitted.

CARRIED

The question of NSF cheques was discussed. They seldom occur,
but one man is a repeater. His cheque was drawn on an American
bank and okayed by Dave Howden because he was known to be a
regular participant in Centre programmes. If we can identify
at least one prior occurrence in our records, Ivan Robertson
will send him a discipline letter.

COMMITTEES:The Executive Committee has met and set up tentative committee

appointments and chairmen. The list will be finalized for
adoption at the next Board meeting.
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CORBES-
PONDENCE:

PROPOSED
BUTLDI
SCHEDULE :

The Marpole Community Association is opening new and
expanded community and fitness facilities on March 15th.

and has sent an invitation to the entire board to attend.
Board members wishing to do so should phone 327-8371 by Feb-
ruary 28th.

The Christmas Bureau sent us a letter of thanks for the toys
donated by children attending our Breakfast With Santa.

Regarding the letter of support for a feasibility study

initiated by the Elders Seniors' Network - they have been
turned down. The funding organization ( Seniors' Lottery)
has reservations about all Seniors' HNetworks in the city.

Millie Wright went to a Parks Board meeting, and they have
accepted the concept of a Seniors' Network. Millie thinks
perho”s we shoulé not rush into it and should wait until
we cet our building. The Parks Poard believes in the
principle.

The balance of the correspondence had to do with Special
Prcjects funding applications. All replies to date were
negative, including the Hamber Foundation and North Vancouver
Kiwanis .

It is now very likely that we wll be doing a phased devel-
opment, The $750,000 from the Parks Board is on a four-
year basis, and the lottery funding of $400,000 cannot be
left too long. The $500,000 federal funding technically
must be spent hy February 1985.

After this meeting a letter will be sent to Parks Board
requesting a phased development to start with our new
building.

A schedule has been drawn up by Rudy Roelofsen who has the
experience of Dunbar to draw on. They are about to put
their contract out to tender. 1In his letter dated February
14, he set out the following schedule.

March 15 Appointment of an architect. Zvan will
ask to have this changed to March 31lst.

May 1 Formulation of a programme of the development
with a description of what we want in our
facilities. We are ahead on this.

June 30 Schematics to be ready.
August 31 Preli—inary desicn complete
October 15 Application for development permit

January 1985 Working drawings complete
March 15 Start construction

October Finish construction
The design period could be reduced from 10 to 7 months.

e will have to integrate our plan with the City of Vancouver
Health Department if the Health Unit is to have a second
floor above our Seniors' Centre. This may delay us a bit
and a further implication is that another Health Unit (South
Main) might be brought in as well, which would mean another
(3rd.) floor.
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SPECIAL
PROJECTS:

KERRISDALE
HISTOPICAL

SOCIETY:

ADJOURNMENT :

The Special Projects Committee meeting will be the
first or second Tuesday in Harch, probably March 6th.

Dave Howden reported that the Kerrisdale Historical
Society is plannina a Pioneers' Day this year and
celebrations in 195€6. They have requested the facilit-
ies of our Community Centre to be used for a Pioneers'
Day luncheon on June 2nd. from 11:00 to 12:30. The
Girl Guides are to do the catering. There will be
approximately 250 tickets at $5.00 each, and invited
guests will be people who have lived in the Kerrisdale
area prior to 19235. The seniors here will be providing
assistance. They have asked that tickets be sold by
our staff, with the money to be held in trust and turned
back to the Society.

It was moved by Dave Fowden, and seconded by lillie
¥Yright that

"our gym be donated for the luncheon, staff to handle
ticket sales, under a system supervised by Dave Howden,
and a display room for video tapes.

CARRII'D
Gordon Velsh queried whether the gym floor would suffer
by being used for the luncheon, but Len Cederholm ex-
plained that it would not, kut that in any event it
is due for varnishing about three weeks later.
Please contact lillie Y'right if anyone hears of a
person wishing to attend the luncheon but unable to
afford a ticket.

There will be no speeches, no politicians - strictly
a social occasion.

It was moved by Gerry ilassing that
"the meeting adjourn."”
CARRIFD

Adjournment took place at - :¢5C p.m.

AhkkkhkhkAhdhhkhhik
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MINUTES of a meeting of THE COMMITTEE AS A WHOLE, of the Board of
Directors of the Kerrisdale Community Centre Society held at the
Centre, 5851 West Boulevard, Vancouver B.C. February 22, 1984.

PROGRAMME: Report submitted

Grant applications for summer day camp programme will be
prepared and sent in, and Kath Botham suggested that the
seniors consider applying for assistance with their on-

going programmes. New Horizons grants are only for new

programmes on a temporary basis to get them started, b t
they will buy furniture.

Rod Jamieson will look at West Vancouver, and also material
and particulars prepared by Len Cederholm in order to facil-
itate the operating budget planning for our new facility .
It does not seem that we would need more than one permanent
staff employee. We should get particulars reduced to a
sustainable form as soon as possible.

That portion of Grace Pirie's salary which Len Cederholm
cannot pick up out of his Parks Board budget is paid for

by our Society. Concerning the deficit, the problem was
identified at the October meeting when Garth Thurber ex-
pressed concern. The Winter programme was considered with
that point in mind and Len was asked to look into it, to

see if fees could be raised. By the next month the deficit
rate had decreased substantially. The Programme Committee
looked at the entire fee structure to see where we were losing
money overall & to continue the idea of cutting back wherever
possible. By January 1984, the deficit was on the way

to elimination and we expect to return to normal operations.

All programmes do not carry the same surcharge. Seniors
pay a two-thirds fee for regular courses and Millie Wright
will consult with Len Cederholm regarding this.

Our policy is that programmes should at least carry their
cost. Programmes running at less than a full return. should
be considered to try to identify where money is being spent
that might be saved.

A comparison will be made of fees for similar programmes
at other centres.

When the Finance and Programme committees find something
that needs Board action they should bring it to us.

New programmes should not be started if they cannot pay
for themselves.

Gordon Welsh asked if each committee made up its own budget,
but it was explained the responsibility for budgeting was
with the Finance Committee and committees wishing to have
provision made for funding should make a submission to the
Finance Committee. We are now working with a quarterly
budget procedure.

PARKING will be considered in the new development plans.

PLAYGROUND - the condition of the playground is due to
the caretaker being over at the South side nursery during
the winter months, and Len Cederholm should be contacted
when there are problems.

VATER FOUNTAIN - It was suggested that Dr. Jack Altman of
the Health Unit be contacted as to whether the fountain is
a health concern.
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CO-ORDIN-

ATOR'S

REPORT: Report submitted

POOL:
HISTORICAL
~ REPORT

ON OUR
CENTRE :

SENIORS:

No centres have a booklet with an orientation format giving

the functions of the Centre, Board and staff. Len Cederholm
will have one prepared within the next two months after con-
sultation and feedback with other centres.

Each year an Integration Workshop is held for Parks Bpard
staff and Centre employees. The topic this year is the
integration of the disabled into Centres and Pools. Parks
Board policy is that they should be admitted for % the usual
fee. This raised several points for our Society to consider,
which Len listed in his notes and will report on.

Meeting cancelled.

Dave Howden has been going over 41 years of minutes. There
is no record of the activities of the Centre for the period
prior to 1963. Pictures and other items of interest have
been collected, and Dave has written up a history which is
in the word processor now. He talked to early Directors
and is meeting with Sheila MacDonald who was secretary of
the Centre for many years.

The question now is what we are going to do with the inform-
ation that has been gathered.

Lew Clark, retired from the Hudson's Bay Company, is interested
in public relations and has agreed to do an on-going newsletter
for the seniors, starting next month.

The seniors are looking for innovations that won't cost
anything. We will back other centres regarding health care
for seniors, integrating it into Community Centres, with
our own seniors servicing it as volunteers. Riley Park is
just starting it, and we have invited people from the East
End to see our facilities.

A letter of congratulations was received from Mount Pleasant
who want our seniors' group to have a liaison with theirs.

It was moved by Gerry Massing that
"the meeting adjourn."”
CARRIED

Adjournment took place at %:50 p.m.

khkkkxk



MINUTES of a meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room, 5851 West

Boulevard, Vancouver, B.C., on Wednesday, March 2§, 1984 at 8:00

p.m.

PRESENT :

CHAIRMAN - Ivan Robertson

Directors: Jim Dent, Penny Majors, Irene Sawchuk, Ida

EXCUSED:

ABSENT:

APPOINTMENT
OF DIRECTOR:

BUSINESS ARISING
FROM THE MINUTES:

NSI'_CHEQUE:

Foreman, Garth Thurber, Dave Howden, Gordon Velsh,
Millie Wright, Kath Botham, Liza Hutchison, Verilyn
Sawkins, Almaza Kroeschel, Marion Drake, Pat Kinney.

é}so resent: Dorothy Asuma, Len Cederholm, Doris
Pinkham, Deborah MacInnis, Jennette Toews.

Gerry Massing

Rod Jamieson, John Poruks

It was moved by Dave Howden and seconded by Marion
Drake that

"Pat Kinney be appointed to the Board of Directors
of the Kerrisdale Community Centre Society for a
one-~-year term."

CARRIED

Jennette Toews of the Student Employment Centre of
the Federal Government came to the meeting to explain
the services offered to students for summer work.
Students are now flooding the job market with 32%
increases in tuition at UBC.

Their office is on Broadway at MacKenzie on the third
floor, and is open only during the summer months. It
is a selection and referral agency and covers a large
area comprising Marpole, Kerrisdale, Kitsilano and the
endowment lands, which is largely residential.

It is a free service and students are paid at least
the minimum wage of $3.65 per hour. Merchants can
recover half the student's wages up to $2.50. For
BEritish Columbia $10,000,000 is availakle.

Students fill out application forms in advance, and
employers do the same. Available jobs (general des-
cription only) are posted on a board and the student
can take any card that interests him back to the desk
where he will be interviewed. If suitable he will be
given the name and address of the employer. Jobs are
usually processed in two days.

After Miss Toews left,the meeting, Marion Drake intro-
duced Deborah MacInnis, who had been contacted by Joy
Bradbury. Mrs. MadInnis is associated with the Marpole
feniors' Centre and does PR work and fund raising.

Gordon Welsh enquired whether the NSF cheque has been
collected, and Dave Howden reported that the matter
has been cleared up.

For the record our policy is that when an NEF cheque
comes in, it will go to the programme person who will
notify the cheque writer. Privileges of a member will
be withdrawn until he is in cood standing.
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BUSINESS ARISING
FROM_THE MINUTES (Cont'd)

FINANCIAL
REPORT:

o A ——_5 bt

CORRES-
PONDENCE :

PRESIDENTS'
T MEETING:

ARCHITECT:

SALES TAX
~ REFUND:

FUND

Our term deposits are basically for 30 days. Rates

gre trending up just now and they are unlikely to come
oan

Interest on the Senior Citizens' Building Fund is
segregated and is added to the fund.

Gordon Velsh was informed that UIC is paid on the 15th.
of the following month.

It was moved by Garth Thurber and seconded by Dave
Howden that

"the Balance Sheet as at February 29th., 1984, and the
Statement of Revenue, Expenses and Budget Comparison
for the month of February and six menths to date be
adopted as submitted."”

CARRIED

A letter has been received from the Ask Friendship
Society requesting a liaison with our Special Projects
Committee in the developing of our capital improvements
proposals. They could make an important contribution
to our Food Service Sub-Committee. The matter will be
discussed later in the Committee as a Whole meeting.

The NPA has written to ask for an opportunity to present
their ideas regarding the civic election.

A meeting was held at the end of February. Some problems
have arisen regarding conflicting demands in the use of
playing fields. What is Parks Board policy? Is it in
need of a change? Should community organizations be
given priority? Demands far outstrip facilities, and
also in Kerrisdale, there are fewer playing fields.

A short list of architects is being prepared by the Parks
Board for their files. The President will be invited to
help in the deliberations which will start soon, and an
architect will be selected for our new Seniors' Centre.

We have been turned down for a sales tax refund because
we use a newspaper for our brochure, but previously we
did not use it. Len Cederholm will follow up the matter.

RAIQING Deborah MacInnis spoke on fund-raising and did not think

we had a problem with PR as our Centre gets a lot of
attention. She advised against making a pitch for funds
just now when we have already received large grants. The
Marpole Centre raised $1,600,000. The first large donor
was a lot of work . Shre recommended that we work in the
community first and then build from there. We need more
information as to how we should go about fund raising.
Marpole is a tight community and very stable. They re-
ceived grants from Eatons, Bronfmans, MacMillans, Koerner,
Vancouver and Hamber and have also received anonymous
donations. Most were from back east. The chairman of
our committee should be highly visible, and able to make
personal contacts.
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FUND RAISING (Cont'd):

Traditional ways of raising money are changing. It is easier
to get money for capital rather than operating costs. We
should look at a list of foundations and obtain Revenue
Canada T-10 forms which give the balance sheet, the total
amount given last year and where it was given.

After applying for a grant we should immediately write a
letter of thanks even if we are turned down. We should make

a list of donors and follow through with a work log giving

the name, date of application, amount asked for, and addition-
al comments, amount received, date and comments.

Good qualifications for a financial development person would
be a business background or knowledge of marketing and great
sympathy for what we are doing. It would entail long hours.
Gordon Welsh suggested Mr. Murphy, a man who might be very
suitable and experienced. For door-to-door canvassing, a
permit from the city is necessary. Canvassers must carry
identification.

It would help to check business license files and directories.
Some businesses might donate time and/or services.

Garage sales are better than flea-markets, but it takes a
year to build it up.

We need a graphic artist, printer (Budget Printers are good .)
and cameraman. The fund-raiser needs contacts.

DISCUSSION: We have not as yet resolved to retain anyone. Do we want
to do the same thing as Marpole? Gordon Welsh will ask
Mr. Murphy to come and speak at the next Special Projects
meeting. He was the fund-raiser for the disabled.

Millie Wright reported that West Vancouver used volunteers.

Gordon Welsh said that consulting fees are $40.00 per hour.
It would entail 40-5C hours a month - sometimes 80.

Almaza Kroeschel suggested that Norman Young cof the Drame
Faculty at UBC might also be suitable.

The question of whether we should pay a fund-raiser was dis-
cussed, and those voting felt we should pay if necesssary,
hut not necessarily pay, and that Millie's idea of volunteers
was a good one and should be looked at first. The Special
Projects Committee will come back with a recommendation.

POPE'S VISIT: We have been asked by the Parks Board to provide accommodation
for visitors during the week-end of the Pope's visit. Our
gymnasium has some programmes finished by 10:00 p.m. and the
guests would have to be out by ©:00 a.m. The Parks Board will
set the fee.

We have a live-in caretaker who could be used for supervision,
but provision of super-wision by Parks Board or the City of
Vancouver is preferrable. The people would be here at their
,own risk. As a general rule we do not cancel programmes for
rentals. The Parks Roard approves of using the gym. The
request to use our Centre came from the City to the Parks
Board through Gordon Liddell.

It was moved by John Low and seconded by Almaza Kroeschel
that

"we open the Centre to the visitors without the cancellation
of any programmes.”

CARRIED
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VISIT:
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SOCIETY:
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(cont'd.)

Further information can be obtained from Andy Livingston.
Rules will have to be set up, and provision made for security
by someone other than our caretaker.

It was moved by Dave Howden and seconded by Marion Drake
that

"we obtain a painting of our building.”
CARRIED

Further discussion is noted in the Committee as a Whole
minutes.

ADJOURNMENT:It was moved by Almaza Kroeshcel that

"the meeting adjourn.”
CARRIED

Adjournment took place at 9:20 p.m.

Recorded by,
Doris Pinkham.
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MINUTES of a meeting of the COMMITTEE AS A WHOLE, of the Kerrisdale
Community Centre Society, held at the Centre, 5851 West Boulevard,
Vancouver, B.C., March 28th. 1584.

PROGRAMME: Report submitted

A letter was sent from the Programme Committee to
Special Projects regarding parking problems in the
lot.

Price comparisons were made for courses with other
Centres and we have a good average. Dunbar is doing
a survey of instructor's fees.

The Spring brochure contains 17 new courses.

A grant application has been sent in for the Summer
Adventure programme.

Renovations are being done at Dunbar and one instructor
has approached re. the temporary accommodation of a
preschool programme. Mark Shorter thinks we wouwld have
room available. so that the additional programme could
be worked in. The people would register at Dunbar

and we would take a percentage. It would be mainly
Dunbar people who will have no space because of renov-
ations to their Centre wo we would not be competing
with ourselves.

There was discussion regarding a trip on the West
Coast Trail this summer.

Marion Drake reported that she is going to Parks Board
to follow up on their policy for special needs patrons.
Are our people at Kerrisdale being trained? Part of

Mark Shorter's project for the year is to start on that
and Len commented on previous programmes. It will be

citywide and Mark will have a training manual drawn up
at a special workshop. It will be finished in December.

BUILDING &
MAINTENANCE: Report submitted.

The Finance Committee will be approached to have funds
made available for necessary purchases.*The Building
and Maintenance Committee has been allowed a minimum
of £750.00 per year but it must be budgeted for* (In
the past).The next quarterly budget starts on May lst.
so requests for money should be in before then.

The Parks Board might buy some things so Len Cederholm
should be advised first. Other funds can be made
available. The committee needs to make recommendations
of what should be done with cost fiqures for the next
meeting of the Finance Committee. Len will take the
matter of a table saw under advisement. It probably
could be delivered within a month if it is approved.

The $2€3.00 needed at present can come out of the con-
tingency fund. John Low was asked to give Len a list
of repairs needed, including a new sink. John Low
asked about the band saw in the workshop and the need
for a table saw. The instructor should put in a re-
quest to Len with full details.

Almaza Kroeschel reported that the music system for
fitness classes needs attention and more mats are
required. Len reported that a marathon aerobathon is
being held to purchase a backup system for fitness
classes. Almaza will report to Len regarding the mats.
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Meeting of the Committee as a Whole- Kerrisdale Community Centre
March 28, 1984

POOL:

CO-ORD-
INATOR'S
REPORT:

]

HISTORICAL
SOCIETY:

SENIORS:=

SPECIAL
PROJECTS:

ADJOURNMENT :

Report submitted

Report submitted

Provision for the expenditure of $220.00 for Doug New-
stead to attend a conference will be made in the next budget.

The Society Orientation Programme will be held on Wednesday,
April 7th. in the Board Room at 7:30 p.m. for the new Board
members.

Dave BEowden reported that the luncheon for Kerrisdale pioneers
will be held on Saturday, June 2nd., and tickets are available
at our office. At the luncheon there will be displays, posters,
etc.

Len Cederholm has a draft copy of our own historical report.
Dave contacted people involved with our Centre in the past.

A book is being prepared on the history of Vancouver with
paintings of particular buildings, etc., and Dave suggested
that we might have a painting of our buildinas and surroundings.
In our Centre we have three painting classes. We might co-
mission a painting and pay for it or offer a prize. The lack
of information about this building is incredible. Dave has
taken a lot of pictures.

The idea of obtaining a painting (approved in Board minutes)
will be put forward to the painting instructors for their con-
sideration with the approval of the Board.

Millie Wricht passed around raffle tickets for a quilt made
by the Seniors.

Gordon Welsh proposed that benches should be installed in
Kerrisdale - one in front of the Cfhoppers' Drug Market, and
one near Moores. They would cost $375.00 and might be donated

with a notice in the Courier giving credit. Millie Wright also
suggested that additional benches be put in the parking lot.

Covered in Board minutes

It was moved by Dave Howden that
"the meeting adjourn."”
CARRIED

Adjournment took place at 10:20 p.m.



MINUTES of a meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room, 5851 West
Boulevard, Vancouver, B.C., on Wednesday, April 25th. 1984 at
8:00 p.m.

PRESENT: Directors: Marion Drake, Ida Foreman, Liza Hutchison,
Kath Botham, Pat Kinney, Penny Majors, Irene Sawchuk,
Verilyn Sawkins, John Low, Dave Howden, Garth Thurber,
Millie ¥Wright, Ivan Robertson.

Also present: Dorothy Asuma, Cheryl Ross, Len Cederholm,
Doris Pinkham.

EXCUSED: Gordon Welsh, Jim Dent, Gerry Massing
ABSENT: Almaza Kroeschel, Rod Jamieson, John Poruks

MINUTES: It was moved by Dave Howden and seconded by John Poruks
that

"the Minutes of the previous monthly meeting be adopted
as submitted with the following addition:

"It was moved by Marion Drake and seconded by Millie
Wright that

"the Minutes of the previous monthly meeting be adopted
as submitted.”

CARRIFD

There was no new business, and ongoing items will be dealt with in
Committee reports.

FINANCIAL
REPORT: Garth Thurber reported that all programme revenue has
been taken through. Members' Fquity shows a decrease
as the Readograph was included in the Profit & Loss
Account instead of Special Projects.

Revenue and Fxpense are in line with the budget.

It was moved by Garth Thurber and seconded by Dave Howden
that

"the Balance Sheet as at March 31lst., 1984 and the Statement
of Revenue, Expenses and Budget Comparison for the month
of March and seven months to date be adopted as submitted."

CARRIED
SALARY
TMNICREASES: Garth reported on the recommendation of the Finance

Committee that staff salaries be increased. There have
been no increases since January 1983, and it was suggested
that 4% would be reasonable as an increase for staff
salaries and 6% for the accountant.

It was moved by Garth Thurber and seconded by Dave Howden
that

"the above salary increases be approved, effective May
1st. 1984 subject to the approval of the Community
Recreation Co-ordinator after performance review.

CARRIED

SALE OF Dave Fowden brought samples of T-shirts and caps to the

T-SHIRTS Special Projects meeting, and requested a float of $1,500

AND CAPS:to cover inventory costs. The merchandise would be sold
in the office at ¢2.00 for a shirt and $5.00 for a cap,
with the proceeds going to the Building Fund. We would
ther evalvate the success of the venture. The Executive
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Meeting of the Board of Directors, Kerrisdale Community Centre
Society, April 25th. 1984

SALE OF
T-SHIRTS: (continued)

Committee recommended that the advance be made after being
assured by Garth that funds were available.

It was moved by Dave Howden, and seconded by Garth Thurber

that
“t+he recommendation of the Executive Committee be confirmed."
CARRIED
CORRES- |
PONDENCE : Dorothy Asuma was thanked for obtaining $230.00 from

the Parks Board in response to our recuest for assistance
to cover the cost of advertising pool and arena programs
in our last brochure. Ve will continue to ask the Parks
Board for help regarding the pool and arena.

A letter was received from the Stanley Park Master Plan
Advisory Committee and Citizens' Advisory Committee.
The Presidents of the Community Centres are invited to
sit on this committee.

The Committee would be working with a consultant ard the
first meeting is on May 8th.

PARKING: A letter from the Programme Committee to the Special Pro-
™ jects Committee regarding parking was considered at their
last meeting. A letter was sent to Bert Breakv~ll of the
Parks Roard to see if the entrance to the parking lot off
Yew Street could be closed off.

The President has written to the Parks Board Commissioners
about capital funding proposals. They seem to be supportive
of our plans.

SPECIAL
PROJECTS: Architects' interviews have taken place by Parks Board
~ staff and a selection will be made in the near future
to be taken to the Parks Board for approval.

The Parks Poard staff is looking at our proposed develop-
ment with an eye to the specific difficulties of our site
in getting a permit from City Hall. If we have everything
we want perhaps we might have a site too small as we are
30 spaces short with our present parking. Our parking lot
is non-conforming. If the Bealth Unit gets 25,000 sq. ft.
there would need to be a minimum of 84 more parking places.
There is the question of whether we would be in favour of
having to use our green space.

The Parks Board does not have any monitored parking lots.
The West End has paid parking run by the Imperial Parking
Company and it is said to work cuite well and is no problem
to the staff.

HEALTH

UNIT: There is a question as to whether the Fealth Unit will be
constructed in conjunction with our Seniors' Centre. It
would be a good idea for Parks Board to write to City Hall
regarding this, as we cannot go ahead and do two sets of
plans - one including the Health Unit, and one of just our
own Seniors' Centre.

Mr. Kondrosky will contact the City of Vancouver saying that
we have only thirty more days for them to make a commitment
that they have the money to pay for the larger building or
to find an alternative set of plans. If not, then we have
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Meeting of the Board of Directors, Kerrisdale Community Centre Society,
April 25th. 1984

HEALTH UNIT (continued)

ADJOURN-
MENT :

to go ahead with our planning on our one-storey building.
According to the City Manager, there is no money committed
for a Health Centre.

A few thousand dollars will be spent immediately to look
into the feasibility of the combined project. The City and
Parks Board will probably share the costs.

There is the possibility of building on this existing struct-
ure a second and third storey of 10,000 sq. feet. Perlaps

42nd. Avenue could be blocked off for angle parking between
West Boulevard and Yew Street.

Marion Drake suagested a minipark.

It was moved by Kath Botham that
"the meeting adjourn.”

CARRIED.

o

Adjournrent took place at £:50 p.n.

Recorded by,
Doris Pinkham

dhkhhkkhkhkhkkkk

%Swua,/))>ij?wﬁklﬂy\

d\)t cearle %7 Jcc-{:my



MINUTES of a meeting of the COMMITTEE AS A WFOLE of the Kerrisdale
Community Centre Society, held at the Centre, 5851 West Boulevard,
Vancouver, B.C., on Wednesday, April 25th. 1984 at 9:00 p.m.

There

was no business arising out of the minutes.

PROGRAMME : Registration went well. Mark Shorter reported that

SPECIAL

EVENTS:

ENLARGEMENT
OF T
RECREATION

SENIORS:

FOOD
SERVICES:

ARENA:

Parks Board paid for advertising in the brochure for the
pool and arena. Some members reported that brochures were
not delivered.

The aerobathon was a great success.

Ideas were discussed for future programmes, including Break-
dancing and educating children in street awareness, drama etc.

The West Coast Trails idea is very interesting.

Mark Shorter is developinag a very comprehensive Programmer
Manual.

The Bazaar will be held on Saturday, November 3rd., from 11:00
a.m. to 2:00 p.m. and the next meeting of the Bazaar Committee
will be held on May 2nd. Work Eees will be held throughout

the year. A float fund of $500.00 is required for the purchase
of materials etc.

Dorothy Asuma reported that the Vest S.de Recreation Guide

is getting larger and larger, and some of the other Community
Centres want to be included. She wondered if perhaps we would
feel we were getting lost in the shuffle. Len Cederholm re-
ported that the joint brochure is getting bulky and better
indexing is necessary. F.rhaps it could be arranged so that
the programmes of each ccmrunity centre could be pulled out
separately. The Programme Committee will make a recommendation.
It is felt that the comprehensive brochure is a service to the
ommunity. Len and the Programmer will discuss the problems
with the Programme Committee as each centre must decide on

a course of action.

The seniors are trying to gain more funds, and are still doing
all types of proarammes. Fifty people attend the clinic on
Wednesdays.

The committee now has some alternative plans, and New Horizons
might provide funds to furnish the kit chen. Ve want to talk
to the architect about scme of the problems. Public Health
people are on the committee. CEpecial events and banquets
could help to pay costs. It was suggested a questionnaire

be prepared to get feedback from the community.

The next meeting of the ood Services Committee will be held
on VWednesday, May 9th. at 10:00 a.m. in the Poard Room.

A -meeting was just held to arrange the scheduling for next
year. The dry floor is in from now until September 15th.
Lacrosse is in, and we are looking for renters needing a

large area with the dry floor. Breakdancing was very success-
ful.
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Minutes of the Committee As a Whole of the Kerrisdale Community
Centre Society, April 25, 1984.

CO-ORDINATOR'S
REPORT: Len Cederholm will have a written report for the
next meeting, with stats for the first quarter - January to
March. There is an increase of 6,000 over the last winter
session, with the biggest rise in sports.

Vacations have been arranged for the staff.

The aerobathon netted $8,000.

During the Kerrisdale Sidewalk Sale Days there will be a PR
table on Friday from 10:00 a.m. to 4:00 p.m. in front of the

Canada Trust building dealing with fund-raising. Perhaps
our T-shirts would be ready.

PERSONNEL: Dave Howden reported that there have been many
enquiries regarding the June 2nd. luncheon for Kerrisdale
pioneers.

The Personnel Committee is revamping some of the procedures
regarding records and is looking at things relative to salary
increases etc. Sick leave will be considered.

POOL: Cheryl Ross reported that Spring registration went very well.
The lessons are almost bcoked 100%, and there is a waiting
list for preschool lessons. The pool was very busy over
Easter. There will be a closure on June 25th. to remove
the bubble.

BUILDING & The Committee met with the Finance Committee, which
MAINTENANCE: approved a budget of $900 per quarter.

An expenditure will be made of $507 covering trestles and a
bar for one programme. A bulletin board is needed in the front
hall, and the fabric area in front of the stage in the audit-
orium should be refinished in panellinag, and the ceiling and
walls of the gym need painting. A gquotation of $1,300 has
come in to refurbish th2 lounge furniture.

The committee is continuing to identify items needing refurbish-
ing and updating. Len Cederholm has designed a form for all
the Centre to userege=-l’'ng items needed etc.

A decision on the purchase of a table saw will be deferred for
the time being. Jchn Low feclt that at this time it might not
get a great deal of use. Millie Wright suggested that a used
one might be bought, but Jchn is not in favour of purchasing
used equipment of this type. Marion Drake pointed out that
the saw could be used for building cupboards in the kitchen,
thereby saving the cost of outside labour. The matter will

be reviewed.

SPECIAL

PROJECTS:Reported on in Board meeting. In summary, funding needs a
wider community appeal. The food service is receiving a lot
of attention.

ADJOURN-
MENT:It was moved by John Low that

“the meeting adjcurn."”
CARRIED

Adjournment took place at 9:35 p.m.



‘~BUSINESS ARISING THEREFROM:" S

MINUTES of a meeting of the Board of Directors of the Kerrisdaile
Community Centre Society, held in the Board Room, 5851 West Boule-
vard, Vancouver, B.C., May 23rd., 1984 at 8:00 p.m.

CHAIRMAN '~ Ivan Robertson:

o PRESENT:  Directors: Liza Hutchison,.Ida Foreman, Jim Dent, Garth

~Thurber, Gerry Massing, Irene Sawchuk, Millie Wright,
~Verilyn Sawkins, Marion Drake,.Pat Kinney, .

" Also present: Dorothy Asuma, Len Cederholm, Doris.
~ Pinkham, Malcolm Ashford.

EXCUSED: Dave Howden, John Low, Kath Botham, Almaza Kroeschel,
Gordon Welsh.

ABSENT: Penny Majors, John Poruks.

T e ot st

Park Board Commissioner, Malcolm Ashford, who is the West Side .. .
"liaison for the Parks Board was welcomed to the meeting.

'MINUTES: It was moved by Gerry Massing and seconded by Marlon
Drake that

"the Minutes of the previous meeting be adopted as
submitted with the following amendment:

*Under “Minutes" ‘«+» . .seconded by John Poruks...."“
should read "seconded by John Low."

"CARRIED _ . - Tl

.PARKING: - The Yew Street exit has been blocked off, and Bert—"
Breakwell indicated that any further action will be _
held in- abeyance for the present.

ARCHITECT: The Parks Board has selected the firm of Howard-Y¥ano =
as architects for our proposed Seniors' Centre, with..
Ron Howard in charge. The project architect will be .
‘Michael Kirk. o

FINANCIAL A ”"'“‘7:

-~ REPORT It is important to keep as much money as possible in™

term deposits. Deferred Revenue is high because of
‘registration, but a fair amount .will be put. through
from that account in the next two months. The read-o-

graph sign to be charged to the Qpecial Projects account. .

has not gone through yet. Revenue is. over budget.-The
deficit will be picked up in May .and June.

. It was moved by Garth Thurber and seconded by'Millie,.
Wright that

“the Balance Sheet as at April 30th., 1984, and the -
'Statement of Revenue, Expenses and Budget Comparison
for the month of April and eight months to date be
adopted as submitted."

CARRIED

The amount of $900.00 for Building and Maintenance will
be added to the budget _.3iis month.

There was no meeting this month.



S S g T e MSA s RWeW ANl AnwviGa o

Community Centre Society - May 23rd. 1984

CORRES-

PONDENCE: Notice of the Annual Meeting and a brochure from
Ask Friendship were distributed, but the meeting had
already been held. It deserves our attention as it
is an organization which will be involved in some way
with our new facility. When it has been completed we
will be better able to entertain the possibility of
their participation.

A letter of thanks was received from Pat Scarr, our
long-time badminton organizer, for our gift to her upon
her retirement.

Point Grey Secondary School made its annual request for
a scholarship donation. Our policy is to give $200.00

each year to a deserving student, based on scholarship

and community service. This will be finalized as usual
and a presenter selected.

The Kerrisdale Merchants’ Association has requested that
we contnnue our membership, and Len Cederholm will deal
with it.

SPECIAL

PROJECTS: Parks Board staff has already commenced preparation of
plans for our new facility, and their estimate of the
cost of our proposal is $2,800,000, which includes a
permanent pool roof at $250,000. We are $1,000,000 short
of our needed amount. Estimates are one thing, actual
costs another and contractor's bids a third. Tehders
were 40% over the actual cost estimate at Dunbar.

Special Projects Committee recommended that we try to
raise $1,000,000 and engage a professional fund raiser
as that seems to be the most feasible method of reaching
our goal.

It was moved by Millie Wright and seconded by Garth
Thurber that

“a professional fund raiser be engaged at such fee and
on such other terms as this Board or the Executive
Committee shall determine, to raise not less than
$1,000,000 for the Society for its proposed capital
improvements, but reserving to the Society the right
to raise some part directly without payment of a fee
on such part.”

CARRIED

Malcolm Ashford felt that the better fund raisers work on
a straight salary rather than on a percentage basis as it
is more cost effective. The question of expenses was dis-
cussed but no decision made. As time is getting short

the Executive Committee might have to arrange the terms.

BROCHURE: The Programme Committee recommended that the Marpole
Community Centre be included in the next West Side brochure.

It was moved by Liza Hutchison and seconded by Garth
Thurber that

"the above recommendation be implemented."
CARRIED.

Dorothy Asuma said that the brochure must be properly
indexed with an accurate map.

Staff from the various Centres must resolve the date of
publication of the brochure, and try to have the various
programmes start at the same time. Len will consult with
other Centres. MEETING ADJOURNED AT §:30 p.m. Moved by Pat Kinney

Seconded by Marion Drake
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MINUTES of a meeting of§ the COMMITTEE AS A WHOLE of the Kernisdale
Commundity Centre Socdiety, held at the Centre, 5851 West Boulevanrd,
Vancouver, B.C. on Wednesday, May 23rd. 1984 at 8:40 p.m.

There was no business arnising out of the minutes.
PROGRAMME : Report submitted

The summer grant for day camps has been necedived.

Registnation procedures wene discussed. Dunbar did not
use Time Saven Passes this time but we willf keep Zhem
in spite of the problems concenning preschoof programmes.

Sevenral questions have anisén concerning facilifies plan-
ning of§ the new Centre, such as who has had inpuit into

the nequinements, to what extent the community has been
consulted, how the needs are being prionized, and how zhe
money will be divided between the new centre and nrenov-
ations to the pnesent one. The Special Projects Commititee
has afnready provided answens to many of the questions as
set out in the previous Board and Committee minutfes.

The Sendionr Centne will be primanily a day use, which would
ftee up areas forn general activities in the evenings.

A nepont of the Specdial Prejects Committee in July of
Last yean, which 48 in the Board members' Last yeanr's
booklet, provided a functional design which was approved
by the Boand.

The work 48 being priorized now with some minor changes,
but thene may be some fainly radical ones 4in the future.
Kath Botham and the Programme Committee will join Zhe
Special Projects Commitiee, at Least for the planning
dlage.

Mank Shonten neponted that feedback indicazed mone space
448 needed fon tots.

There are four categonries of impontance:-

Senions' Centne

Additional office space.

Additional storage space

Add{itional programming space with a Large mulii-use
area.

The Bazaan Committee 448 onrgandizding work-bees, and would
Like the Board to suggest naffle ideas.

DO N~
. L] L3 -

SPECIAL

S: The Panks Board wilf be preparing cost estimates, and we
need Lo assdign prionities to specific Ltems. A Food
Senvice nrepont has been necedived. The Parks Board wifl
intrnoduce the anchitect into deliberations early rathen
than Laten. DVecisions wiflbe carndied forwarnd wiith zthe
anchitect's guddance. A Building Committee wifl be formed
and convened. Special Projects will put proposals 4in ondexr
0f Aimpontance as we see them. Then the Building Commititee
will 54t down with the architect and discuss size, ete.,
and bring back the ingormation to the Board. Len Cederholm
will see Lf a noom 448 available §or a meeting on May 29%h.
Boand membens are invited to attend. .

CO-ORDIN-
ATOR™S

REPORT : Nothing to nrepont.

A typewniten will be bought fon the main office and they
are Looking at thrnee modefs. One could be hooked into
a mind-computen.
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Minutes of a_meeting of the COMMITTEE AS A WHOLE, May 23, 1984 (2)

POOL:
SENIORS:

ARENA:

BUILDING
s MATN-—
TENANCE :

CENTENNTAL

TERRY FOX
RN

ADJOURN-
MENT :

Nathing to nepont.

The Senions' Newsletter has a new fonmat with Lew Bridge as editon
and Jack Dunnett as cartoonist.

Mllie Wuight would Like people 2o buy buttons fon the Building
Fund, also bricks.

A Senions' Stwut will be held on June 15, with the Senions being
sponsoned forn participation in a walk from Tery Fox Plaza to
Robson Square, where a special proghamme will be held. Money
naised by oun Centre will all go to oun Building Fund with the
exception of 3% which will be put aside fon expenses of the
Next Stwt.

Oun Five-Pin Bowling team took finst prize. The Health Drop-In

hag increased to 50. A Hawaiian Luau will be held on May 31st.

with a band to ententain. The Puncell Strning Quantet played at oun
Centre. The choin 48 ghowing and entertaining at nurnsing homes,
neighbourhood houses, ete. The annual plant sale netted $78.00
and bricks are selling well at $25.00 each.

Nothing to nepont.

Nothing to nepont.

Marion Dnake commented on the state of the cuntains in the staiwell,
and Inene Sawchuk and Liza Hutchison will each take one home to wash.

May Maconachie, Presdident of the Kitsilano Community Centre was
antroduced. She 48 also a member of the Centennial Celebration
Commitiee, charged with the nesponsibility of going around to all
Community Centres in the city and asking them to suggest inexensive
events which could be staged for the Centennial celebration.

She passed around a List of several suggestions and asked that a
small committee be formed by each Centre to consdider these ideas and
wonk as a Liaison with other centres, and also to be in charge of

anything at our own Centre. Perhaps we could apply for some gunding
gon a pienic on hold a bazaar, on open our mew facility.

May 48 the West Side nepresentative on the committee which has been
meeting since Last gall 2o consider projfects that would not cost much
money and would involve a Lot of people.

The next meeting of the Centennial Celebration Committee will be on
Monday night, May 28th.

The Schoof Board will be involved as well as Librarnies and a special
committee of the Parks Boanrd.

The Tevwy Fox Run which will be hefd on Sunday, September 23rd., was
also mentioned by May. ALL community centres are asked to be in-
volved. They are hoping for 2,000 nunnens, which 48 too many fon
the onganizen, the Jewish Community Centre, to hand€e and they need
help with registration and marshalling.

An onganizationak meeting will be held on May 31st. at the Jewish
Community Centre. Jim Dent will be oun Ziaison and Irene Sawchuk
will help with negistration at our centre.

People will be asked to sign pledge fonms on give donationa. We -
would kot be nequined 2o keep accounting records of monies received
but men have to turn over what {8 4in hand. The proceeds of the
nun will be designated forn cancer nesearch.

The meeting adjourned at 9:30 p.m.



MINUTES of a meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room, 5851 West Boulevard,
Vancouver, B.C., on Wednesday, June 27th, 1984, at 8:00p.m.

CHAIRMAN - Ivan Robertson

PRESENT: Directors: Kath Botham, Pat Kinney, Verilyn Sawkins,
Jim Dent, Irene Sawchuk, Ida Foreman, Millie Wright,
Gerry Massing

Also present: Dorothy Asuma, Len Cederholm, Doris

Pinkham
EXCUSED: Dave Howden, Marion Drake, John Low, Gordon Welsh, Liza
Hutchison, Penny Majors, Garth Thurber
ABSENT:  Almaza Kroeschel, John Poruks, Rod Jamieson
MINUTES: iﬁ :as moved by Millie Wright and seconded by Jim Dent
a

"the Minutes of the previous meeting be adopted as
submitted."

CARRIED
There was no business arising therefrom.

CORRESPONDENCE:

At the last Presidents' meeting a presentation was made
by Penny Meyerhoff and brochures were distributed cover-
ing volunteer board of directors workshop training at
various levels. Len Cederholm is maintaining a file on
the subject that includes this material.

Ivan Robertson attended the Point Grey School graduation
and presented our scholarship to a young lady.

A memorandum concerning insurance coverage, arising out
of an enquiry by Riley Park, was turned over to Jim Dent.

We have received the Parks Board Annual Report for 1983.
In public participation in Community Centres, Kerrisdale
moved from fifth to fourth.

Letters were received from K. Patterson and Audrey Daly
complaining that the auditorium is too small for the

aerobic dance class. The class is held on Mondays from

6 to 7 p.m. The gym is full from 6:30 to 7:30 with a

coed fitness class and from 5:30 to 6:30 with cosom

hockey. Are we booking too many people into the auditorium?
The instructor has been setting the numbers. The maximum

is set in conjunction with the size of the room. Kath
Botham suggested that the question be looked into.

There are two alternatives;

(a) Reply to the letters saying the matter is in the
hands of the instructor.

(b) Call the instructor in for a discussion.

Gerry Massing suggested a spot check. Mark Shorter is
here during that shift, and he will be consulted as to
whether he is satisfied after doing an assessment.

A letter was received from Colin Doers, a student at
Kerrisdale, who is involved in the Canada World Youth
programme in an exchange with youth of other countries.
It is a government of Canada programme and he has been
chosen to go to Sri Lanka. Each participant is asked to
raise $200.00 which is donated to the World Youth Aid
programme, and he is soliciting us for a donation of
$50.00 from us. We decline to participate.
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The Ask Friendship Society has sent us their annual report
for the period ended May 1984. They wish to be involved
with us in the new Seniors' building.

Mark Shorter is getting volunteers from the fitness
classes for marshalling for the Terry Fox run. A ques-
tionnaire is to be filled in and turned over to Jim Dent.

A resume of the development process for the City of Van-
couver has been received from the office of the City Clerk.

Correspondence has been received which will be covered
in the Special Projects report, including the architect's
impact study for a combined Senior Centre and Health Unit.

We have gone ahead with phasing ideas as previously

approved and as approved by Parks Board staff and the Board.
A Committee report was submitted for approval of the actions
taken and adoption of the recommendation.

Section 5 outlines reasons for a separate building. It is
the only way we can go. The architect says there is a
fallback position. The concept of the Health Unit deve-
lopment is an excellent one and not an impediment. Mr.
Howard says a two-storey building has more constraints than
one-storey but that the loss of flexibility will probably
not concern us.

The Special Projects Committee will go ahead on our behalf
with the official support of the Health Unit subject to any
concerns identified after further consideration of the
impact study.

We are behind our timetable and federal funding runs out
next February. We are hoping to get the time limit
extended. The Regional Development Officer was asked

for an extension, but says that this cannot be done with-
out Treasury Board approval. We have to proceed very
guickly with planning. This Board will be notified
monthly of progress.

It was moved by Millie Wright and seconded by Pat Kinney
that

"the report and recommendation of the Special Projects
Committee be approved."

CARRIED UNANIMOUSLY

Dorothy Asuma reported that the Parks Board impact study
regarding the Health Unit will soon go to the Parks Board
Commissioners in finalized form. The Staff decided not to
present the impact study until our expenditure proposals
are prepared and both will go to the Board at the same
time. The Health Unit needs 25,000 sq.ft. We would

have 12,000 sq.ft. of the first floor. The Health Unit
would be on part of the first floor with us and on the
entire second floor.

Irene Sawchuk enquired whether anything has been done
regarding hiring a professional fund raiser. The reply was
that preliminary inquiries haven't been promising and

we hear that other professionals working for other organ-
izations aren't doing too well.

The matter of the financial report was tabled until the
next meeting.

It was moved by Gerry Massing that

"The meeting adjourn."”
CARRIED

Adjournment took place at 9:10p.m.



COMMITTEE AS A WHOLE

Minutes of a Meeting held on Wednesday, June 27th, 1984 9:15p.m.

SPECIAL
PROJECTS =

Regarding capital improvements, Jim Dent enquired what

is covered by the first phase. 1Ivan Robertson replied

and also pointed out that the $800,000 to cover the second
phase is now known to be inadequate; $1,500,000 is more
realistic. '

An administrative link is a two-benefit proposal. More
office space is needed, and taking out the wall behind the
counter and stairwell and building an indoor link with

the pool would yield more office space as well as a

better connection to the pool.

Another recommended proposal is a corridor between this
building and the Seniors' Building. Cost could be high
but the architect hopes to come up with an inexpensive
alternative.

12,000 sq.ft. is the total but for every 1,500 sqg.ft.
only 1,000 will be usable.

A long meeting was held with the architect and two deci-
sions were made:

1. There should be a fallback position.

2. The only alternative is to build a separate seniors'
building. In upgrading this building there is no
real cost control and the architect would not stand
by his estimates. There is also no way to come near
$90.00 per sg.ft. on alterations, but it can be
done with a free-standing building.

The Parks Board staff heard the discussion and Malcolm
Ashford was at the meeting.

The Health Unit right now is a burden and not a help
because they have no commitment from the City of Van-
couver.

The Finance Committee at City Hall is sitting to hear
the submission regarding the Health Unit. Either it
will not go ahead, or it will go ahead with full cit
funding. :

The Health Unit proposal will mean the loss of some green
space. However the architect has gone forward with the
proposal that the Health Unit will have to have under-
ground parking and this improves the situation greatly. It
was suggested thatthey go ahead with underground parking

at an estimated cost of $500,000 on the understanding

that the Health Unit will go ahead later. The architect
cannot sit down and start planning until he knows whether
the building is to be one or two storeys. The City of
Vancouver must be irrevocably committed to funding at
least the underground parking. If the second storey could
not go ahead it would be out of pocket of the City of
Vancouver and we would have underground parking. They will
have to excavate. An elevator will be necessary in the
Senior Centre if the Health Unit goes on top. If we do any
substantial upgrading in our existing building we will need
a second elevator.

Another reason to proceed quickly is that our $750,000
is from the 4-year capital plan and this is the second year.
The City of Vancouver is not necessarily standing behind
its capital fund commitment. One-third was to have come
from the City of Vancouver operating funds amounting to
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$250,000, with $500,000 from the plebiscite. We can be
assured of the City of Vancouver portion now, but later?

It seems certain that Centers slated for funding in
years 3 and 4 will be disappointed.

Pending formal consideration of this month's report,
it was pointed out by Verilyn Sawkins that there is
nothing unusual in the Balance Sheet and we are close
to budget.

In trying to arrive at common programme periods with
other west side Centers, for 1984 the suggested dates
are okay with Dunbar. We have not yet checked with the
other Centers.

The Bazaar date has now been changed to November 17th
because of a conflict with Ryerson Church. The Christmas
cracker workshop will be held in September. Liza Hutchison
would like us to start thinking of ideas for raffles

and door prizes.

There will be no Programme Committee meeting in July.

We have received a memo stating that liability insurance
for contract instructors should be carried by each
instructor, or by individual Centers employing them.

Kitsilano has purchased a comprehensive general liability
policy for $1,000,000 at a cost of $350.00 per year.

If we follow their example, we should also ask the instruc-
tors to give us a letter from the insurance agent stating
that the policy is in full force and effect. Len will check
with the J. & T. insurance agency. Garth Thurber will be
asked whether the six to eight contract people could be

put on a salary basis.

The Finance Committee will decide whether or not to buy
the 1963 typewriter we are now leasing. They want $250
for it and Len Cederholm was authorized to offer $100.

An IBM-30 is $1,300 and Parks Board gets theirs for $900.

The square footage of the Seniors' Centre was reviewed,
and suggestions were made to raise money for a mini gym.
If a lottery could be held, Seniors could run it and
donate the money for the gym.

Ivan Robertson will continue to attend the Stanley Park
Advisory Committee meetings. The Committee is made up
of representatives appointed by the Community Centers to
go over a Stanley Park master plan developed by a con-
sultant.

11 Choir members and 10 Line Dancers have made an applic-
ation to New Horizons for grants to carry on their
activities.

Nothing to report.

It was moved by Gerry Massing that

"the Meeting adjourn."”

CARRIED

Adjournment took place at 9:35p.m.

oo s bl



MINUTES of a meeting of the Board of Dinectos of the Kewrisdale Community
Centre Society, held 4in the Board Room, 5851 West Blvd., Vancouver, B.C.
on Wednesday, July 25th. 1984 at 8:00 p.m.

CHAIRMAN - Tvan Robentson

PRESENT: Directorns: Marion Drake, Inene Sawchuk, John Low, Penny Majons,
MlLie Wnight, Kath Botham.
Also present: Donothy Asuma, Len Cederhofm, Dordis Pinkham.

EXCUSED: Garth Thurben, Almaza Kroeschel, Dave Howden, Jim Dent, Liza
Hutchison, Vernilyn Sawkins, Gordon Welsh.

ABSENT: Rod Jamieson, Pat Kinney, John Ponuks

MINUTES: It was moved by Millie Wnight and seconded by Kath Botham

"the Minutes of the previous meeting be adopted as submitted.”
CARRIED
BUSINESS ARISING THEREFROM:

- COMPLAINTS The {itness class in the auditorium was monitored but many
RE FITNESS were absent, and it was gelt that a better time to judge the
CLASS: situation would be after classes begin in the fall. Perhaps

the drop-in aspect can be more restricted.

- CAPITAL This will be discussed at the Committee As A Whole meeting.
TMPROVE-

FINANCIAL 1t was moved by John Low and seconded by Kath Botham that
REPORTS:

"the Balance Sheets as at May 318t. 1984, and June 30th. 1984
and the Statements of Revenue, Expenses, and Budget Comparison
fon the month of May and nine months to date, and for the
month of June and ten months to date be adopted as submitted,
subject to any comments of the Treasuren at the next meeting."

CARRIED

John Low quenied the NSF cheque from Allan Eng. He has Left
town, and his membership application will not be accepted
until he has paid up his auvieans.

Garnth Thurber has advised that there 4is nothing exceptional
., about the financial statements but budgetary information

48 dincluded and should be neviewed. Garth will welcome

comments at the next meeting.

We are back 4in a sunplus position.

CORRES-

‘PONDENCE : Donrothy Asuma neponted that twelve Letters had been neceived by
the Parnks Board §rom Kewisdale senions negarnding the new
Senions' Centre. Lettens will be dragted and sent to the
s4gnees.

Len Cedenhofm neceived an insurance quotation with our cotract
insthuctons covered at the nate of $200.00 per year. The
Quotation will be submitted to our solicitor. We have § - 10
instrwctons here. The question 48 whether it gives us adequate
wv% John Low suggested that we might get a better nate
if we ed together with othen Centres and purchased a group
policy, but it was gfelt that it might be better fo get our

own policy



Meeting o4 the Board of Dinectorns, July 25th. 1984 (2)
CORRESPONDENCE

The Parks Board has prepared a brochure agter doing a comprehensive
study of the probLems anising from inadequate playing f4Lelds.

Donothy Asuma neponted that the Parks Board wants a Presddents' meeting
in eanzzaAugubt to discuss the dragt field nepont. Baseball and Soccer
do not have enough f§ields on the west side of the city.

The Parnks Board has nequested the Dinectons of each Centre Lo again
nominate a Volunteer of the Year. This has become an annual event
and the name and outline of the individuals must be neceived by

Septemben 14th. Two names suggested were Bob Dunn, who headed up
the campaign to get our Auditornium addition built, and Earl MacGregon.

SURCHARGE :
1t was moved by John Low and seconded by Inene Sawchuk that
"we make a suicharge of $2.00 on memberships for the 12 months
commencing Septembern 1, 1984, 2o go for the purposes of our
Capital Improvement Fund."

CARRIED
ADJOURNMENT: 1t was moved by John Low that

"the meeting adfowrn."
CARRTED

Adjournment took pface at 8:30 p.m. ’
Dra A Gkelian
le cl,,/:v\—7 K &C/le;‘ﬂ

ARENA REPORT - MAY to AUGUST 1984

Senior'A' Lacrosse showed a drop of 30% - a large part
of this due to major rule changes - the bus strike and

lack of media coverage.

Senior 'B' folded first before the start of the season.

SPECIAL EVENTS:

1) School Board nights of music were successful - arena
filled to capacity both nights.

2) S.p.C.A. pet show
3) cat show
4) Fox and Fluevog-great graffitti feat - poor attendance

5) Break-dancing competition - poor media coverage so
was poorly attended.

Ice skating will resume again September 15th.
Recorded by,

Marion Drake
-Arena Liaison



MINUTES OF A MEETING OF THE COMMITTEE AS A WHOLE of the Kerris-
dale Community Centre Society, held at the Centre, 5851 West
Boulevard on Wednesday, July 25, 1984 beginning at 8:35 p.m.

TYPEWRITER: Len Cederholm reported that the typewriter we have

CAPITAL
IMPORVE

MENTS:

been leasing wo3 purchased for $100.00.

There will be two phases of phase 1. Phase A would
be the main renovations to the existing Centre.
There would be more office and storage space and
closed-in access to the pool and to the new Seniors'
Centre. The cost would be $185,000 and would start
almost immediately. It was originally decided that
there would be one development permit but this

would slow down this portion. During the alterations
programmes would lcse room 7 as the office staff
would have to move there. Len will consult with the
architects to co-ordinate the necessary closures
with the Fall progranme.

The Parks Board convened a public infcrmation meeting
in our auditorium or July 19th . The main topic was
whether the Health Unit should be added to the Seniors'
Centre. 85% of their proposed area would be for admin-
istration, with parking to go underground. In addition
to other benefits this would be of benefit to us be-
cause of the professional people based here being
available for immediate consultation on various
aspects of health care. The Health Unit presentation
by Dr. Jack Altman was excellent. Parks Board has
given its approval for the Seniors' Centre and the
large Health Unit development. However, until City
funding approval is given the architect is only con-
cerned with the Seniors facility.

There will be a Council meeting on Monday or Tuesday

. to decide whether to fund the Health Unit. It looks

as though it will go through City Hell. They might
feel that the size of the Health Unit is too much
encroachment on parks land. An area will be taken
west of the shuffleboard court for extra parking for
seniors.

At the public meeting only two of the seventeen people
who spoke were against the project and they were against
the seniors' project as wnll

The next thing the Special P:»:jects Committee will
address is the raising of funds to renovate the 4,500
sq. feet which the Health Unit will cive up, work on
Rooms 7, 8 and 10, and an elevator. Millie Wright
suggested that there should be a staff room. The mini-
gym is a question mark. An additional $1,500,000 could
be easily spent. Millie contacted the Rotary Club.
Perhaps they might equip a games room. The Legion

has a meeting in September and it was suggested that
we request to have a representative at it. Ve also
need audio-visual room equipment.

Len Cederholm felt that a fund raiser would be the best
idea, and suggested putting an ad in the paper to
attract applications. It was also suggested that a
person of some prominence would be needed to chair

the fund raising.
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Meeting of the COMMITTEE AS A WHOLE - July 25, 1984 (2)

CAPITAL IMPROVEMENTS (cont'Qd)

ARENA:

ADJOURN-
MENT:

Upgrading the present facility could cost anywhere from
$300,000 to $1,300,000.

$100,000 for an elevator

$250,000 for the space vacated by the Health Unit.

$250,000 for the pool roof

$300,000 for the mini-gym (3,000 sq. ft. at $100

per sq. ft.)

$ 70,000 for improvements to the link between this
Centre and the Seniors' Centre.

$100,000 for renovations to rooms 7, 8 and 10, and
Carpentry workshop.

$200,000 for changing rooms and showers for the mini-
gym to be shared with our present gym.

Architects' and other fees znd ccntingencies would be
about another 25%.

Dorothy Asuma suggested that we make an application to the
next capital plan.

Renovation to the Health Unit space is the most urgent item
and this area could become our mini-gym.

A separate mini-gym and changing rooms are the last thing
that could be guilt at this site. Only 6,000 additional
sq. ft. are available under the zoning.

It is anticipated that 10 new parking spaces will have to
be added for the Senior Centre. Malcolm Ashford pointed

out that many seniors are not drivers so that the normal

parking rules should be relaxed.

If the Library come up with some money they could help
with the elevator.

Ideas were suggested for possible methods of raising funds
for the building. Len suggested an aerobathon. Perhaps
Brown Bros. might donate a car to be raffled. The Kerris-
dale Merchants' Association are considering ways to help
us raise funds.

The Historical Society of Kerrisdale had a very successful
luncheon here. Joyce Diggins has many other things planned.
They feel they can make profits on future events which they
will donate to us.

For the Fall registration on September 8th., the architect
will be asked to prepare drawings for the wall with pictorial
representations of the new things to be done. Perhaps a
hand-out can be prepared as well.

Stats were greater than last year.

Repairs have been made to the south end of the Centre.

There was a staff meeting regarding office changes and
recommendations will be going back to the architect by
the end of the week.

The Vancouver Vikinos will be holding a paper drive on our
parking lot. The date is not yet available.

Community Centre time is available.

It was moved by John Low that
"the mee ting adjourn.” CARRIFD. Adjournment - ©:45 p.m.



MINUTES of a meeting of the Keanisdale Community Centre
SocdLety, held in the Board Room, 5951 West Blvd., Vancouven,
B.C., on Wednesday, August 22nd. 1984, at 8:00 p.m.

CHAIRMAN - Tvan Robenrtson

PRESENT: Directons: Manion Drake, Kath Botham, Dave Howden,
Afmaza Kroeschel, Irene Sawchuk, Jim Dent, Verndifyn
Sawkins .

EXCUSED: Ganth Thunben, MiLlLie Wnight, Liza Hutchison,
Gondon Welsh, Tda Foreman.

ALso Present: Len Cedenholm, Dornis Pinkham

ABSENT : Penny Majors, Rod Jamieson, John Low, Pat Kinney,
John Ponruks,

MINUTES:. 1t was moved by Dave Howden and seconded by ALmaza*
Kroeschel that

"the Mdinutes of the previous meeting be adopted
as submitted.”

CARRIED
BUSINESS ARISING THEREFROM:

PLAYING

FIELDS: At the President's meeting the PLaying Fields
Repont was discussed and approved without any
altenations. 75-80% o4 available funds will be
spent on the West Sdide, mostlLy 4in Kenrdisdale.
With Lights the cost will be 21,200,000 and with-
out Lights it wilf be $600,000.

FINANCIAL
REPORT : Nothing specdfic to discuss.

1t was moved by Dave Howden and seconded by Marnion
Dnake that

"on the necommendation of the Treasuren that the
Balance Sheet as at July 31s%., 1984, and the State-
ment of§ Revenue, Expenses and Budget Compardison

gon the month of July and eleven months to date be
adopted as submitted."

CARRTED

SOCCER Authorization fon Soccen CLub cheques <48 approved
by Chnistine Kearnns., Cheques should be signed by

CHEQUES: a memben of the Soccen Executive, orn waitten pen-
missdon should be given to accept Christine's
authonity.

CORRES-
PONDENCE: WilL be deaft with in the Special Committee nepont.

Reports have been recedved from the architect. The
Health Unit project was approved by City Council,
and oun architect approved as thein architect, and
undenground parking also approved. There has been
an ﬁncneabe 0f 25% because of the need %o have money
on hand.

The Building Committee activities are in committee
reponts

Jim Dent {8 Looking after insunrance forn contract
employees.



Minutes of a meeting of the Board of Dinectors - August 22, 1984

TERRY FOX

RUN: Jim Dent spoke to Mark Shoatern, about obtaining

T individuals to work on the Terry Fox Run, and asked
whethen we could take in money and issue neceipts.
The application form says to pay money 4in at the
Jewish Community Cenine. Mark has a List of many
volunteens.

ADJOURN-
NENT:

——

It was moved by Jim Dent that
"the meeting adjourn.”
CARRIED

Adjounnment took place at §:25 p.m.

prrranes %@w
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MINUTES of a meeting of THE COMMITTEE AS A WHOLE o0f the
Kernisdale Community Centre Socdety, held at the Centre,
5851 West Boulevard, Wednesday, August 22, 1984.8:30 p.m.

ARENA: Report submitted
Nigtts of Music was neduced from thrnee nights to two.

PROGRAMME: Repont submitted

New Fall programmes wenre Listed. A ginf has been con-
tacted who wifl put on children's binthday parties.

An extra s4ixth page 48 being 4included in the Fall
Brochure at a cost of $500.

A Chnistmas brochure wilf be pubfished in Novemben,
gtdwzzz cost $465 pen page which should be put in the
udget.

1t was sugeested that one Lump sum be paid to drop 4in
1o any Board of Parks Board counses for fitness. The
matien was refenred to the Programme Committee fon a
necommendation.

The Figunre Skating CLub has not bet been billed. They
will be changed $10 instead of $30.

SENIORS: There was a meeting of the Kitchen Committee but the
- arnchitect prefdens 2o do it his way.

CO-0RDIN-

ATOR'S

REPORT : There was a Little feedback on the surcharge.

HISTORICAL
SOCIETV: Dave Howden neponted that the Historndical Society 4ia

an active group. Thedin Pioneens' Luncheon was a

great success. The Society has been involved in holding
coffee klatches and asking what they can do to become
active 4in our Society. Membernships for their ghroup ane
at the office. They arne preparing a histony "Trail Zo
Point Grey - Narvaez Lo 1935." 1t 48 a non-profit
ongandzation. They are in favour of our Centre and

the proceeds grom the sale of the book will come to us.
They wilf afso have calendaxs, and are running a senies
0f picturne nentals within Keanisdale. The Keanisdale
Merchants' Assocdiatdion 4is nenting old pictures fonr
stones. A booth will be set up on Saturday fon
Shoppens' Day. 1In their Long-nrange proghamme they

would Like a display case in oun Centre forn Zthe history
0f Kenndisdale. Meetings are held everny Saturday morning.

SPECIAL
Sy A conceptual study has been made, and we will have to

give up games and audio rooms. Ivan Robentson explained
the proposed changes and we are going ahead with nre-
novations hene.

FUND

RATSING: The menchants have a proposal to help us. They wild

- have a been ganden 4in the Shoppens' Drug Mart parking
Lot on Friday and Satunday of next week. The Centhre
wilL have a Lot of representation, with breakdancing
and fazzenrcdise.

The next meeting of the Special Projects Committee will
be on Septemben 28th. when the size and make-up of zthe
kitchen will be discussed. The arnchitect wilf be
bringing an up-dated vension.

ADJOURN
MENT : 1t was moved by Marion Drake the

"the meeting adjounn.”
CARRIED  Adjournment Zook place at 9-°







