MINUTES of a Meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Auditorium, 5851 West
Boulevard, Vancouver, B.C., on Wednesday, January 27, 1982, at
9:00 p.m.

CHAIRMAN - Ivan Robertson

PRESENT : Directors: Almaza Kroeschel, Dave Howden, John
Poruks, Trixi Hahn Grant, Millie Wright, Kath
Botham, Ivan Robertson, Marion Drake, Garth
Thurber, Harvey Webb, Doug Woods, Jerry Massing,
Linda MacDonald.

Also present: Dorothy Asuma, Allan Bennett,
Fred Kroeschel, Len Cederholm, Cathy Lavery,
Doris Pinkham.

EXCUSED: Liz Murray, Carol Young, Bill Wrinch, Pat Kinney.'
APPOINTMENT Before relinquishing the Chair, Marion Drake

H announced the appointment of Doris Pinkham as
Rec ording Sec retary.

It was moved by Linda MacDonald and seconded by
Trixi Hahn Grant that

"Pat Kinney, Bill Wrinch and Carol Young be
appointed to the Board of Directors of the
Kerrisdale Community Centre Society for a one-
year term."

CARRIED
MINUTES: It was moved by Millie Wright and seconded by
Dave Howden that

“the Minutes of the previous Meeting be adopted
as circulated."”

CARRIED
ELECTION OF For President, it was moved by Dave Howden and
RS: seconded by Almaza Kroeschel that

"Ivan Robertson be nominated for President."
It was moved by Millie Wright that
"nominations cease."
CARRIED
Ivan Robertson is the new President by acclamation.
Ivan Robertson then took over the Chair.

Por the two Vice-Presidents, it was moved by
Doug. Woods and seconded by Linda MacDonald that

"Almaza Kroeschel be nominated for a Vice-President."

It was moved by Marion Drake and seconded by
Dave Howden that

"Millie Wright be nominated for a Vice-President."
It was moved by Kath Botham that

"nominations cease.”

CARRIED



MINUTES of a Meeting of the Board of Directors Page 2

Almaza Kroeschel and Millie Wright are our Vice-
Presidents by acclamation.

The Treasurer, it was moved by Almaza Kroeschel
and seconded by Millie Wright that

"Dave Howden be nominated for Treasurer."
It was moved by Linda MacDonald that .
"nominations cease."

CARRIED

Dave Howden was re-elected Treasurer by
acclamation.

For Corresponding Secretary, it was moved by
Millie Wright and seconded by Kath Botham that
"Linda MacDonald be nominated for Corresponding
Secretary."

It was moved by Almaza Kroeschel that
"nominations cease."

CARRIED

Linda MacDonald was re-elected Correspondzng
Sec retary by acclamation. :

For Solicitor, it was moved by Trixi Hahn Grant
and seconded by Millie Wright that

"Jerry Massing be nominateéd for Solicitor."
It was moved by Harvey Webb that
"nominations cease."

CARRIED

Jerry Massing is our .Solicitor by acclamation.

APPOINTMENT This was tabled.
A T :

EXECUTIVE The first Meeting of the new Executive will be

MEETING: held on Tuesday, February 2, 1982, at 7:30 p.m.
in order to establish current Committees.

FLEA MARKET: At the November Meeting it was decided to seek a
permit from City Hall to hold a Flea Market in the
Arena.

Dorothy Asuma reported that Mr. Floyd at City Hall
advised that a permit might be given to hold a
Flea Market if it is strictly a Community effort
with no commercial participation. Mr. Floyd is
difficult to reach but she will try to contact
him within the next ten days. Linda MacDonald
reported that there have been many enquiries as

to when our next Flea Market will be held.
Interested persons will be asked to phone back

in April.

POOL: The temperature has been raised in the dressing
rooms.
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KIWANIS:

LOSSES DURING

ADMINISTRATION
OF ARERA

LATE VOUCHER:

POOL
ATTENDANT :

SENIORS:

John Poruks reported that the Kiwanis Club will
need to use the Board Room occasionally.

Dorothy Asuma revorted that all Associations lost
money during the strike i2cause of brochure print-
ing and delivery costs. Many Associations kept
staff on or spent monsy in other ways. At the
Presidents' Meceting in September all agreced that
they would ask for money to cover losses. The
Parks Board erderced that proposal. The Finan-
cial Committee at City Hall approved payment to
the Asscciations two wezsks ~go. We will probably
get about §$1,200. Wz had a deficit position during
the strike but not whaa the application was made.
Allan Bennett will check cn City Couancil's final
decision.

Dorothy Asuma thanked Marion Drake for all she
has done as President of ocur Society for the
past two vears. :

Up until seven ysars ago the Kerrisdale Arena was
administercd by the Board of the Kerrisdale
Community Centre Society, then it was taken over by
the Parks Board.

In the summer of 1979 Dorothy Asuma was asked to
take over the administration of the Arena, as well
as the Centre and Pool. Len Cederholm is now
going to be responsible for all three sections
and will get information from the Arema so that
he will know all that goes on there. This will
cut down on overtime now incurred at the Arena.
There will be strong support from our Society and
the Advisory Board will continue to function.

We should not be expected to add to the cost of
our Brochure to advertise the Arena and the Arena
will not be added to our facilities and responsi-
bility under the Parks Board Agreement unless we
so wish.

Marion Drake reported a problem involving a request
to cash a voucher now that was issued after the
strike, to be used or cashed before September 30th
1981. It was decided that the person making the
request must indicate in writing the reason why

she should get a cacsh refund after all this time,
so that the Board can consider whether this is

a propcr case for an exception to be made. Ivan
Robertson will contact this party to advise of
Board policy.

A letter was recieved from the Parks Beard noti-
fying us that Terry Morris is our new Instructor-
Attendant. She was previously a part-time worker
at the pool.

Millie Wright reported that the Seniors would

like to use part cf the rroceeds frcm their very
successful bazaar to build a cupboard for their
own use. Lois Marion and Millie Wright are
willing to build it but need money for the lumber,
etc. Dave Howden pointed out that up to $100.00
can be spent on any one projcct on the authority
of the President, and Millie was given permission
to get the necescsesry materials and was asked to
discuss location of the cupboard with the Building
and Maintenance Committce.
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PROGRAMME Under Section 1 (b) of the Minutes cf
COMMITTEE: Meeting, it was moved by Kath Botiham

by Linda MacDonald that

<hs Leccurber

and seconded

“starting in Spring, 1982, Tima Saver Passes be
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wans on Thursday, classes would begin
monday.

the following

Dorothy Asuma felt that the change would be all
right if people were advised well in advance.

Snme Board Members felt that weekends

were more

suitakble for the ;public, and clean-up would be much

zasier.

It was 0011;ei cut that Seniors might anot like
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next monthly Board Meeting,

L wit roed Dy Dave Howden and seconded by Marion

"The umial azthority of the Executive C0unlttee to
deal with matters that arise during the peri

betw22n Board Meetings be continued.”

CARRIED

PARKS BOARD: Allan Bennett of the Parks Board reported that
he had been appointed to represecnt the East Side,
and Russ Fraser is our new representative for the

Wast Side, with Allan as alternative.

Allan Bennett congrectulated Marion Drake on her

wo:k as President of our qoc;e,y and

Ivan Eoboaréson

dded his thanks on i‘ehlaf of hirmself ard the Boasri.

ADJCURNMENT : It was moved by Millije Wright that
"the Meeting adjourn.”
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MINUTES of a Meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room, 5851 West Boulevard,
Vancouver, B.C., on Wednesday, February 24, 1982, at 8:00 p.m.

CHAIRMAN - Ivan Robertson

PRESENT: Directors: Doug Woods, Millie Wright, Kath Botham,
Carol Young, Almaza i{roeschel, [avid Ilowden, llarvey
Webb, Garth Thurber, Trixi Hahn Grant, John Poruks,
Bill Wrinch, Linda MacDonald, Pat Harrison

Also present: Len Cederholm, Cathy Lavery, Doris

Pinkham
EXCUSED: Marion Drake, Pat Kinney, Liz Murray, Jerry Messing
MINUTES: It was moved by David Howden and seconded by Almaza

Kroeschel that

"the Executive Ccmmittee Minutes of February 2nd,
1982, be adopted as circulated, and those of our
previous Mceting be adopted with the following
addition and amencdment:

"On page 4, paragraph 4, it should start as follows:
"Len Cederholm reported that ..... ceeed”

and paragraph B should be amended as follows:

"The Programme Committee will prepare a list of the
advantages and disadvantages of Thursday versus
Saturday and submit it to the Board, so that a final
decision can be made."

CARRIED

BUSINESS ARISING THEREFROM:

FINANCIAL It was moved by David Howden and seconded by Almaza
REPORT: Kroeschel that

“the Balance Sheet &5 at January 31lst, 1982, and the
Statement of Revenue, Expenses, Budget Comparison
for the month of January and five months to date be
approved as circulated."”

CARRIED

The Financial Committee has been discussing the proper
time to increase the bookkeeping charge for refunds
made to those discontinuing a programme.

It was moved by David Howden and seconded by Harvey
Webb that

"the bookkeeping charge be increased to $2.00 for
discontinuing a course."

CARRIED
This is in accordance :"'th a recommendation made by
our Accountant.
CENTRE HISTORY: David Howden suggested that some effort be made to

prepare archives or a history of our Centre, as it
will be our 40th Anniversary in October.

A well-qualified Library Science graduate is prepared
to undertake the work. A booklet on the history of
Kerrisdale was published some years ago, and in 1962
there was a small publication about the Centre itself.
Various suggestions are being discussed at the Execu-
tive Committee leve, as well as by the Finance Com-
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mittee. These include preserving our history by
sorting and filing documents and pictures, putting a
display case in the lounge, or publishing a book.

If we decide on a book, printing costs and payment

to the graduate student would amount to approximately
$9,000. We have $1,200 coming back from the strike
period, and there would be interest on the $10,000.
Special Projects fund. With the proceeds from the
Flea Market to be held at the Arena the total funds
available would be approximately $5,000. We might
then have to turn to donations or specific projects
to make up the balance. David Howden suggested that
we proceed on the supposition that we do want to pre-
pare a publication on the history of the Centre.

It was moved by David Howden and seconded by Almaza
Kroeschel that

"the Sub-committee continue with the investigations
without committing us to the expenditure of more
than $5,000. at this time."

DEFEATED

Trixi Hahn Grant felt that if we committed ourselves
to the expenditure of $5,000, then we would have to
proceed with the project.

Linda MacDonald pointed out that we voted for the
money from the Flea Market at the Arena to be used
for the purchase of kitchen equipment. David Howden
replied that those expenditures could come out of the
Equipment fund.

Garth Thurber thought the whole project would be too
expensive. Various people might be polled to see if
there is interest in such a venture. About 1,000
copies would be printed and we would have to decide
whether to sell them or use them for giveaways.

Advertising could be =ld to defray some of the
expense.

Trixi Hahn Grant would rather have the money put into
computerization.

It was moved by David Howden and seconded by Linda
MacDonald that

"we approve the expenditure of up to $250. for sup-
plies to provide a programme for the preservation of
existing documents.”

CARRIED

It was moved by David Howden and seconded by Linda
MacDonald that

"the Sub-committee be authorized to continue compiling
information on the history of the Society."

CARRIED

FLEA MARKET: Linda MacDonald reported that we can apply for a per-
mit to hold the Flea Market at the Arena, but it will
probably take two months to process, so the Flea Mar-
ket would probably be held at the end of May. It was
recommended that we apply for :zveral dates at once.
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The Flea Market scheduled for the Centre on April
28th is to be cancelled in favour of the later date.

No commercial booths will be permitted.

It was moved by Linda MacDonald and seconded by
David Howden that

"we obtain an application for a permit to hold a
Flea Market at the Arcna before school is out."

CARRIED

The Kerrisdale Merchants will be holding their side-
walk sale on April 23rd and 24th, and we have been
invited to take part in it.

The Chairman reported on the present status.

Last fall the Parks Board asked us to submit suggest-
ions for the improvement of the Centre. We replied
but were told that our suggestions (funds for a
comprehensive study) could not be specifically enter-
tained at that time because the Parks Board was con-
sidering priorities.

However, the Chairman reported that recent Parks Board
Minutes reported that Dunbar has received a priority
and Ivan Robertson expressed his concern that the
Parks Board Minutes gives no reason for this de-
parture from the policy stated to us in the fall.

Len Cederholm reported that a draft for Kerrisdale
plus Arbutus Ridge will be completed within the
next two weeks. Some improvements for the Centre
will be included in terms of the buildingof health
spa facilities.

The largest membership groups of Seniors are in
the West End and Kerrisdale.

It was moved by Millie Wright and seconded by
Harvey Webb that:

The Chairman be authorized to express the Board's
concern about recent Parks Board Minutes concerning
priorities for capital projects and to ask for clari-
fication.

CARRIED
We have been asked to host the 0ld-Timer's Hockey
Tournament Dance, which will necessitate our apply-
ing for a liquor license.

Last year Riley Park provided facilities for a
National tournament; this year Western Canada will
be involved.

It was moved by David Howden and seconded by John
Poruks that

"their request be granted, and, if necessary, we
apply for the liquor 1license."

CARRIED
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REFUND OF VOUCHER:

Ivan Robertson contacted the person requesting a
refund of her voucher which expired last September
and she wrote a letter stating why she felt we should
make an exception in her case. Her explanation was
not deemed sufficient for us to waive our rules,

and therefore no refund will be made.

ADJOURNMENT : It was moved by David Howden that

"the Meeting adjourn."
CARRIED

Adjournment took place at 9:05 p.m.

THE NEXT MONTHLY MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY WILL TAKE PLACE ON WEDNESDAY, MARCH 24th, 1982

AT 8:00 P.M.
/sz,wuzLu;77 CngC/&JZthf’



COMMITTEE AS A WHOLE

MINUTES of a Meeting held on February 24th, 1982 9:05 p.m.
MINUTES" There was no January iMeeting
PROGRAMME : Reports submitted for Meetings of February 3rd
and 10th.
Enrollment of children in crafts/cultural prograrmes
is declining in all west side Community Centres.
Baby-sitting is low in the mornings.
BUILDING & Report submitted.

MAINTENANCE:

SENIORS:

Work has been completed or is in progress on those
items needing attention.

Ralph Bedford's chair needs work done on it.

An inter-com system is needed. Some speakers are
already installed.

The ramp leading to the Centre from 42nd AvenueHARVEY
needs attention. Harvey Webb & Len Cederholm LEN
will investigate.

More chairs are needed as the Seniors' chairs are
being used by everyone.

Report submitted.

It is felt that $40.00 is too much to charge for
the Ceramics classes, and a reduction is sought.

An Easter luncheon is planned for April 8th BOARD
to be financed by money raised at theBazaar. MEMBERS
Members of the Board are asked to assist with KP
duty and the serving of the meal.

The Seniors will participate in the Kerrisdale
Merchants' Sidewalk sale.

It was moved by Trixi Hahn Grant and seconded by
Almaza Kroeschel that

"money raised at the Sidewalk Sale be used to
justify a budget to meet expenses such as
a trip to Bellingham."

CARRIED
David Howden opposed.

MNew tablecloths have been bought for the Easter
luncheon at a cost of $20.00

It was suggested that the Seniors' Swimastice
be included in.the general Seniors' programmes.

It was suggested that a meeting be held with BILL
Chartered Accountants' Association for help

with Income Tax forms. Pill Wrinch will in-
vestigate.

There is a conflict between the Seniors and MARION
the African Violet Society regarding the MILLIFE
use of Rooms 7 and 8 and the kitchen. The LEN
African Violet Society has a signed contract
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ARENA:

CO-ORDINATOR'S
REPORT:

ADJOURNMENT :

for one day a month with kitchen privileges.
Ivan Robertson expressed the view that it is
unlikely that this would provide for ex-
clusive use, and the contract should be
looked at if this is an issue. Exclusive use
should be expressly excluded from future
contracts.

Marion Drake, Millie Wright and Len Cederholm
will see what can be done.

Report submitted.
Registration went very smoothly.

Cheryl has suggested a Cross-Canada Swim at
the pool.

a Newsletter is planned.

Report submitted.

Requests for time allotments for 1982-83 will DAVID
be forthcoming by March 3rd. These will be TRIXI
co-ordinated with David Howden, Trixi Hahn LEN
Grant and Len Cederholm.

A newsletter for the Arena is under consideration.

There will be an Open House by the Figure Skating
Club on March 18th.

Report submitted.

The matter of insurance for "high-risk" IVAN
programmes was brought up. Ivan Robertson or
will ascertain from City Hall what coverage JERRY
we have or turn it over to our Solicitor,

Jerry Massing.

A new weekend Secretary will be needed within
the next two weeks.

A decision on sponsoring Arena programmes will
be made by next Wednesday, with Len Cederholm
recommending that we continue our present
schedule.

It was moved by David Howden that

"the Meeting adjourn."

CARRIED

Adjournment took place at 10:10 p.m.



MINUTES of a Meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room, 5851 West Boulevard,
Vancouver, B.C., on Wednesday, March 24th, 1982, at 8:00 P.M.

PRESENT:

EXCUSED:

ABSENT :

MINUTES:

CHAIRMAN - Ivan Robertson

Directors: Carol Young, Gerald Massing, Linda
MacDonald, Dave Howden,Harvey Webb, Marion Drake,
Trixi Hahn Grant, Millie Wright, Garth Thurber,
Kath Botham, Pat Harrison

Also present:Dorothy Asuma, Len Cederholm, Cheryl
Ross, Doris Pinkham

Liz Murray, Bill Wrinch, Almaza Kroeschel, Pat
Kinney

Doug. Woods, John Poruks

It was moved by Harvey Webb and seconded by
Millie Wright that

“the Minutes of the previous Meeting be adopted
as circulated."

CARRIED

BUSINESS ARISING THEREFROM:

FINANCIAL REPORT:

SENIOR CITIZENS:

It was moved by Dave Howden and seconded by
Linda MacDonald that

"the Balance Sheet as at February 28th, 1982,
and the Statement of Revenue, Expenses, Budget
Comparison for the month of February and six
months to date be approved as circulated.”

CARRIED

The Finance Committee looked closely at the
Budget position compared to the actual position
AND FOUND THAT THEY WERE SATISFAC?ORY.

As Millie Wright had to leave the Meeting early
she then gave her report.

Following theMarch Financz Committee Meeting a
special Meeting had been held with Ivan Robertson,
Dave Howden, Millie Wright, Pat Harrison, Grace
Pirie and Len Cederholm present to discuss the
disposition of funds raised by the Seniors them-
selves. They would rather not have the money
they raise paid out to them by cheque as needed,
that is a suggested aggregate sum to cover
activities for the upcoming year and proposals

by the Seniors' Committee for raising that amount.
Any projected deficit would have to be approved
by the Board and, if approved, provided for out
general funds. Once the Seniors' Budget is
approved, cheques would be requisitioned on the
authority of the Chairperson of the Seniors’
Committee.

Funds contributed by Seniors themselves for
activities will now be carried as a separate

item on the monthly financial statements and

here also cheques to pay out the funds will be
authorized by the Seniors' Committee Chairperson.
An itemized statement of expenditures from Sept-
ember to February was not available until recently



MINUTES

SENIJOR CITIZENS:

ACCOUNTANT :

INCOME TAX:

FLEA MARKET:

APPOINTMENT AT

JOINT AREA
B HURE:

MEMBERSHIPS:

Page 2

and it could not be reconciled with the figures
arrived at by the Seniors. A Special Committee
was formed under the joint chairmanship of Dave
Howden, Millie Wright and Trixi Hahn Grant, whose
responsibility it is to arrive at a proper
accounting.

It was suggested that the Seniors draw up their
own budget.

A comprehensive budget would be useful, taking
into account programmes for Seniors, some of
which are self-supporting and others are sub-
sidized. An overall analysis will be madeby
the Senior!s Committee and reported on at the
next Meeting.

Marion Drake will attend the Special Committee
Meetings as needed.

In summary, the policy of the Board is that

the Chairperson, will have full authority to
requisition cheques in any fiscal period for

the aggregate of the approved budget together
with funds contributed by the Sneiors themselves
for activities.

We have 802 Senior memberships, amounting to
10% of our total.

An evaluation will be made of the Accountant's
position with a view to streamlining procedures.

Revenue Canada rules do not allow charitable
organizations to have unspent in any one year
more than 10% of tax exempt income. We are

not now infringing on the rules and should be
alright as far as Revenue Canada is concerned.

The matter will be left with the Finance Committee
for the time being.

The report on assistance to Seniors with their
income tax returns will be made to the next
Meeting, meanwhile, the matter appears to be in
hand.

Doug Newstead, Linda MacDonald and Len Cederholm
are looking after getting the necessary permit
for holding a Flea Market at the Arena. There
will be room for 80 tables. Several dates have
been applied for. There must not be any Commer-
cial participation. Marion Drake understood the
Market was to be held for two days. As the Parks
Board runs the concession stand, it could be
opened during the Market.

Len Cederholmhas not yet been appointed to
oversee the Arena. Grouping the Arena with the
Community Centre complex would have many advantages.

For the past two years the East Area of the City
has published a joint brochure, which cuts down
the cost of publication and distribution. Because
of a wide range of programmes the West Area has
not seen this to be an advantage.

People who use the swimming pool, racquetball courts,
health clubs, etc. are complaining about being
required to be Community Centre members for the
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purpose. West Area Presidents will be brought
togetherby Al Argent to discuss the matter.

There will be a meeting of the Presidents of the
various Community Centres to consider a five-year
plan involving $45,000,000 to go to plebiscite

in November. For many reasonsotherwise small
Vancouver capital provision, no organized and
rational priority system, no united front amongst
Centres or unified policy, drying up of senior
government capital sources, etc., success of

the plan is the only real hope of securing improv-
ments of the type we have in mind, short of going
out and raising substantial funds ourselves (say
a minimum of 50%.

The five-year Parks Board plan meeting will
probably be held in Kerrisdale. The date has
not yet been set.

Capital improvements are under the Special
Projects Committee, and they must prepare plans
so that if the money is forthcoming we will be
ready to apply. The Parks Board fixes their
priorities on certak bases, and we need to know
what format meets with their approval. Len
Cederholm will report as to what we want and
need as to facilities, overall needs, etc. The
Committee's present highest priorities are a
comprehensive renovation of the Centre, a mini
gym and a Seniors' facility.

A meeting will be held on Tuesday, April 13th,
at 7:30 p.m. to consider a report from Len on
a survey of Kerrisdale area.

The reason why we cannot have the space occupied
by the Library and Health Unit is that the
Kerrisdale Centre was built as a four-use build-
ing for the Library, the Health Unit, the Police
and the Community Centre and . therefore have
the same entitlement we do.

The Health Unit has many times the responsibility
they had at first, with no significant increase

in staff.'So that while they have other premises
here and there in the area they cannot move until

‘they have more staff and/or a single facility.

It was moved by Dave Howden that
"the Meeting adjourn."
CARRIED

Adjournment took place at 9:10 p.m.

THE NEXT MONTHLY MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY WILL BE HELD ON WEDNESDAY, APRIL 28th, 1982.

AT 8:00 P.M.
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COMMITTEE AS A WHOLE

Minutes of a Meeting held on March 24th, 1982 9:10 p.m.

MINUTES: It was moved by Dave Howden and seconded by Linda
MacDonald that

"the Minutes of the previous Meeting be adopted
as circulated."”

CARRIED
BUSINESS ARISING THEREFROM:
INSURANCE: The agent for the Parks Board is Reed Stanhouse.

The Parks Board itself has a policy under which
each Community Centre is insured for $20,000,000
with $50,000 deductible. We are entitled to a
Certificate and one has been ordered. We will
ask for a quote to cover deductibles. $1000. is
deductible for individuals.

AGING & Marion Drake will be our representative .MARION
RECREATION: on a Committee that the Parks Board is

setting up with Allan Bennett as Chairman.

The purpose is to examine ten issues

previously determined, in establishing

Board policy for leisure services for

the aged. The Meeting will be tomorrow
evening.

PROGRAMME: Report submitted.

Consideration is being given to many different
programmes for the future.

It was moved by Linda MacDonald and seconded by
Kath Botham that ‘
LINDA

"sandwiches and coffee be available to the
workers on registration day."

CARRIED

RETIRED CITIZENS: Report submitted. (Already discussed during
- Board Meeting.)

POOL: Report submitted.

The Water Safety Film was very well received.
The Canada Swim is getting a good response.

Cheryl and Terry attended a conference in Kelowna
at which they learned much to help their work

at the Pool. The staff is working on a news-
letter.
CO-ORDINATOR'S Report submitted.

REPORT :
The new weekend receptionist-supervisor is
on probation for six months. Permanent hiring
will be decided by the Board.

Use of the Centre by the Handicapped was raised.
It is really a Parks Board obligation LEN &

to provide .access facilities and will . MARION
be brought to their attention. Marion

Drake & Len Cederholm will talk to Mr.

Olson tomorrow evening to see what can

be done at our Centre. Suitable signs

will be made to alert the public to



ARENA:

BUILDING &
MAINTENANCE:

MISCELLANEQUS:

POOL COVER:

its being put back

ADJOURNMENT :

COMMITTEE AS A WHOLE

special parking places for the handicapped.

Len feels our Centre is in the fore- LEN
front of providing for participation

in programmes for the handicapped, but

we have only scratched the surface. Much

more can be done and Len will look into

it further.

Len drew attention to the work done by LEN
Mr. Boirie on a volunteer basis with the

Chess Club for many years and felt he should
be rec ognized in some way, Carol Young
suggested a personal Chess board and Len

will look into the cost involved.

Our time zllotment has been changed from
Saturday morning to the afternoon.

A record player was purchased for $109.00
Portable Ballet bars would cost $275.
The tables will b e finished by March 29th

Future needs include a mat carrier, for
the gym) a larger kiln, and a bandsaw.

A retainer wall by the ramp will be com-
pleted by next week.

Marion Drake enquired whether anything

had been done regarding the carrying of
money to and from the safe. Len Cederholm
reported that there is no problem.

Auditors have not yet been appointed for
the year.

Doug Newstead, Manager of the Arena, suggested
that the Boar? members have a tour of the
Arena and Dave Howden suggested we have a
Board Meeting there.

Dorothy Asuma reported that arrangements have
been made with a professional company for the
removal of the pool cover on June 21lst, and
on in September at a cost of $10,650.

It was moved by Harvey Webb that

"the Meeting adjourn."

Adjournment took place at 10:10 p.m.



MINUTES of a Meeting of the Board of Directors of the Kerrisdale
COMMUNITY CENTRE SOCIETY, hell in the Board Room, 5851 West Boule-
vard, Vancouver, B.C., on Wednesday, April 28th, 1982 at 8:00 p.m.

PRESENT:

EXCUSED:

ABSENT:

MINUTES:

EXTRAORDINARY

ITEM:

FINANCIAL
REPORT:

CHAIRMAN -~ Ivan Robertson

Directors: John Poruks, Millie Wright, Marion Drake,
Dave Howden, Pat Harrison, Almaza Kroeschel, Trixi
Hahn Grant, Gerald Massing, Linda MacDonald, Doug
Woods

Also present: Len Cederholm, Doris Pinkham

Liz Murray, Carol Young, Bill Wrinch, Harvey Webb,
Kath Botham, Pat Kinney

Garth Thurber

It was moved by Dave Howden and seconded by Linda
MacDonald that

"the Minutes of the previous Meeting be adopted as
circulated."”

CARRIED

A disturbing phone call had been received by one of
our staff, apparently for the purpose of forcing

the staff member's resignation by threat of disclos-
ure of alleged homosexuality, and subsequent calls
were made to Len Cederholm and Marion Drake, giving
this information to them. Her name appeared to be
fictitious, and she refused to give her phone number.

The staff member, whose name is withheld from the
Minutes in confidence, has an exemplary record with
the Association. The accusation conveyed to date
to Ten and Marion is without foundation, and in
fact the matter should be reported to the police

as a report of a threat made to cur employee.

If the person calls again she will be told:

a. that her accusation is unacceptable as having
no stated grounds, and is not in writing, and
any complaint must be detailed and in writing.

b. she has been reported to the police as pos-
sibly having made a criminal threat to our
employee.

It was moved by Dave Howden and second ed by Almaza
Kroeschel that

"the Balance Sheet as at March 31lst, 1982, and the
Statement of Revenue, Expenses, Budget Comparison
for the month of March and seven months to date be
approved as circulated."

CARRIED

The Building & Maintenance Committee presented three
major items to the Finance Committee for approval.

1. Additional blocks, connectors and

bars for the Tots' programmes $1,288.
2. 36 stacking chairs 1,224.
3. A kiln 1,100.

These purc hases would exceed our budget by approxi-
mately $1,300. Members' Equity is sufficient for the
purchases and many good reasons support the same in-
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INSURANCE:
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cluding, in the case of the kiln, fire safety.

It was moved by Dave Howden and seconded by Millie
Wright that

"these items be purc hased.”
CARRIED

The Parks Board found $3,000 in its supplementary
budget which they divided am~ - the various Centres.
Our share of $500.00 enabled us to buy 14 chairs.

The Seniors made a profit of $110.00 on their Easter
Luncheon which Millie Wright turned over to the
Association as a donation.

The President and 'inance “ommittee noted that Kay
Miles' salary will necessarily be 20% less as she
no longer works cn Fridays.

Ralph Bedf rd has tendeored his resignation as of
July 15th, 1982. It would be advantageous to have
a replacement by June 15th for familiarization with
our books and acccunts. A search will be started
immediately for a replacement. Trixi Hahn Grant
requested that the position be advertised. The
Finance and Personnel Committees jointly will look
after securing applications.

A cheque for $6.00 was made out in August 1981 for
a Mrs. Martins which she never picked up. A new
cheque must be issued to replace the outdated one.

A certificate of insurance has been received in the

amount of $30,000,000 rather than $20,000,000. The question of
whether the coverage is suitable for our needs, and whether the
$50,000. deductible should be covered was referred to the Society

Solicitor.

SPECIAL
PROJECTS :

LETTERS:

ADJOURNMENT :

The five-year Master Plan of the Parks Board for
1983-86 is now available. A special meeting of
Community Centre Presidents will consider it next
month and anyone wishing to ccmment should attend
the next Special Projects Committece meeting.

At the last meeting of th= Presidents of the Com-
munity Centres a member of the Parks Board Staff
was subjected to verbal abuse by one individual.
A letter has been raecz2ived from the President of
the Centre involved advising us that the person
involved has now resigned and that his views did
not represent thoce of that Centre's Board.

A letter was received from Mr. May, Principal of
Point Grey School, requesting that we continue
with our donation of $200.00 for a scholarship to
a graduating student. The money has already been
budgeted for, and a letter will be cs2at to Mr. May
advising him that thz2 scholarship will be forth-
coming, and a delegation of two will be present on
the evening of graduation.

It was moved by Doug Woods that

"the Meeting adjourr.”

CARRIED
Adjournment took plac: at 9:10 p.m.

THE DATE OF THE NEXT MONTILY MTETING IS5 UBJPCT TO AN AVAILABLE
TIME AT THE ARENA. (7& 5o jJ.
. %

( &(Mu L./wx?



COIMMITTEE AS A WHOLE

Minutes of a Meeting held on April 28th, 1982 9:10 p.m.
AGEING & Marion Drake reported that it was noted in the

RECREATION

BOARD MEETING
ENA:

GIFT FOR
MR. BOIRIE:

PROGRAMME :

BUILDING &
MAINTENANCE

SENIORS:

Minutes of the Meeting held on Ageing and Recreation
that Kerrisdale needs more space as its programmes
are filled to capacity.

The Committee felt it would be a good idea to let
the Senior Worker-Co-Ordinator know of the existing
Committee.

There is a gap in staff training and it should be
determined who is responsible for it.

Linda MacDonald will speak to Doug Newstead to arrange
a suitable date for our Board Meeting to be held
at the Arena, preferably on the 4th Wednesday of LINDA
May. It will be followed by a tour of tlre Arena.

Len Cederholm has been checking on chessboards
and found an onyx one for $40.00. An inscription
would be an additional $45.00.

It was moved by Trixi Hahn Grant and seconded by
Almaza Kroeschel that

"up to $100.00 be spent for a suitable chessboard
and inscription." LEN

CARRIED
It will probably be presented to Mr. Boirie in June.
Report submitted.

Deadline for the preparation of the Summer Pro- BOARD
gramme is very soon, so any suggestions for new MEMBERS
items will have to be submitted immediately.

A discussion took place as to whether programmes
should be scheduled on an 8-week basis or split
into the 4-week sessions. Trixi Hahn Grant pointed
out that we might get less revenue with the 4-week
programmes because so many people are away in
August. John Poruks and Linda MacDonald spoke in
favour of the split, and it was decided to do this.

Fall Registration will be held after Labour Day
when people are back from holidays.

Some members of the public are complaining about
having to be a member of a Community Centre in
order to use its facilities, and this matter will
be considered at a special Presidents' meeting yet
to be scheduled. The West End is expressing grave
concern about the public being able to use its
facilities without membership, as that is the major
source of their operating funds.

Report submitted.

The Parks Board will be asked to rebuild or repair
the ramp on 42nd Avenue.

The expenditure of $1,300 was approved by the Board
for the items outlined in the report.

Report submitted.
The Sidewalk Sale made $418.00
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A’ Seniors' Lounge is needed. Coquitl am has very
good facilities for Seniors and should be looked
at for ideas.

It was moved by Marion Drake and seconded by Almaza
Kroeschel that

"the Board help the Seniors subsidize transportation
i.e. Ceramics and Senior Choir, until the Seniors'
budget is presented at a cost of approximately $90.00."

CARRIED
POOL: Report submitted.

Trixi Hahn Grant enquired whether the Summer Pro-
gramme would continue to have Adult swim sessions
during the day, as many who have been swimming all
winter would like to continue. Linda MacDonald LINDA
will check to see what can be done.

ARENA: Report submitted.

Doug Newstead has booked a great many activities
to take place: during the summer.

FLEA MARKET: Our Flea Market will be held on Saturday, June
12th, from 10: a.m. to 4: p.m. We are not permitted
to have it on the following day as well. The
cost will be $10.00 per table and it was felt
that we could easily accommodate 100 tables rather
than the 80 originally planned. 1In that case we
will have to rent additional tables, and there
will be other incidental expenses, so the Special
Events Committee will bring its request for funds
to the next Meeting. LINDA

Lorna White will prepare posters for our PR, and
as much publicity as possible will be put out LEN
including a paid advertisement in the Courier.

CO-ORDINATOR'S
REPORT: Report submitted.

A job order plus a letter has been sent to the
Parks Board ato get the back ramp repaired or re-
placed. $3,000. is available to Centres for
repairs and renovations to make the buildings
more accessible to the handicapped. A second
job order will be sent to Parks Board. More

lights are required, the sidewalks of the ramp are to be built
up, and the pavemént requires repair. IVAN

A list of priorities is to be drawn up. The
fire safety review was not carried forward by
the Parks Board, but the Fire Department checks
the Centre thoroughly every month.

If our requests are not approved, perhaps the
Special Projects Committee could make some sug-
gestions for raising money.

Len Cederholm will convey to the caretaker our LEN
thanks for his assistance during the Easter
Holidays.

SPECIAL The Special Projects Committee met last month to
PROJECTS: consider Len's proposal for a survey to be taken
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of the needs of the Kerrisdale Community to be
submitted to the Parks Board with an application
for funds.

If we have to go elsewhere for funds

a. can we raise the funds we need and from
what sources?

b. Will Len's survey be adequate for other
sources or should we get professional help
in formulation? ' Would they have to be set
up in com puter form for processing?

c. A Working Committee should be set up to
get together and work on the needs, fund
raising and the Survey.

Trixi Hahn Grant suggested that there might be a
qualified person in our community who might be
willing to hel» us, or a university student from
the School of Architecture or Planning.

Ideas on sources of funding would be helpful.
Other groups will b e asked what is needed for the
Seniors.

Millie Wright reported that the Minister of Ryerson
Church has offered us the use of their Gym.

CRIME The Vancouver Police Department will be at the
PREVENTION: Centre on Tuesday, May 1llth, at 3 and 7 p.m. to

give advice on ways and means of avoiding or
minimizing crime. The public is invited to
attend.

ADJPURNMENT: It was moved by Linda MacDonald that

"the Meeting adjourn.”

Adjournment took place at 10:10 p.m.



MINUTE? OF A Meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Kerrisdale Arena, 5670 East
Boulevard, Vancouver, B.C., on Wednesday, May 26th, 1982, at 8:00
p.m.

CHAIRMAN - Ivan Robertson

PRESENT: Directors: Millie Wright, Harv.y Webb, Pat Harrison,
Almaza Kroeschel, Carol Young, Liz Murrsy/ Marion
Drake, John Poruks, Trixi Hahn Grant, Kath Botham,
Linda MacDonald,
Also present: Dorothy Asuma, Len Cederholm, Cheryl
Ross, Doug Newstead, Doris Pinkham

EXCUSED: Dave Howden, Bill Wrinch, Garth Thurber, Doug Woods,
Pat Kinney

ABSENT: Jerry Massing

INTRODUCTION The Meeting opened with the introduction of Doug

OF DOUG NEWSTEAD: Newstead, Manager of the Kerrisdale Arena.

MINUTES: It was moved by Marion Drake and seconded by John
Poruks that

“the Minutes of the previous Meeting be adopted as
circulated."

CARRIED

BUSINESS ARISING THEREFROM:

EXTRAORDINARY DPoug Newstead and Cheryl Ross left the room during
ITEM: the following discussion.

Ivan Robertson and Len Cederholm met with .the emplov~~
involved, who requested that before we report the
matter to the police, we let the employee talk to
advisors. It was then agreed to have it reported
to the police. A letter was sent to them on May 2lst
- outlining the circumstances, and Sgt. Bob Law will
investigate. A uniformed police officer will be sent
to the Centre, and he will interview everyone spoken
to by the telephone caller.

Linda MacDonald received a phone call on Sunday morn-
ing and our employee was called on Sunday evening.

Two parents were reportedly phoned on Tuesday afternoon
Both reportedly are strongly behind our employee.

Discussion took place on ways and means of confirming
the actual identity of the caller but it was decided
to leave all investigation to the police.

Doug and Cheryl returned to the Meeting.

FINANCIAL In the absence of Dave Howden, John Poruks presentec
REPORT : the Financial Report, for the month of April, 1082

and for the 8 months to date.

A job description of Ralph Bedford's duties will be
put in the newspapers, but Dave Howden requested that
the writing of the description be left until he
returns from holidays. It was suggested that a
general description be circulated in the meantime.

PRINTING OF A printing contrac t from our present printers,Inter-
BROCHURE: m2dia, was received, with a quotation by which they

are bound subject to increases for labour and materials.
They would not have any grounds for increasing their
bill from $1,800 to $2,400 for the Winter Programme
because *they did not notify us until after +*he
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the order was accepted and printed. There would be
increases for Spring and Summerif they abide by

the terms of the quotation and justify any increases in !
labour and materials. Apparently all other Community
Centres have paid the increase, including for the
Winter programme without complaint.

We do not have too many other alternatives.
The Programme Committee will review the situation.

The purchasing of shuttlecocks for Badminton was
reviewed and the procedure was confirmed as presented.

ADJOURNMENT: It was moved by Almaza Kroeschel that

"the Meeting adjourn."
CARRIED

Adjournment took place at 8:40 p.m.

.9151ﬂhku VAW, L&véQZ¢kv»*’
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COMMITTEE AS A WHOLE

Minutes of a Meeting held on May 26th, 1982 8:45 p.m.

Aging &
RECREATION:

PROGRAMME :

SENIORS:

Marion Drake attended a lengthy m.eting at the Parks
Board Office today on the subject of Aging & Recreaticn..
( "2 70 persons were present for discussions. There

is substantial interest. Marion will report further

at the next Board Meeting.

Report submitted for April 27th and May 1l2th.

Many ideas will be implemented this summer due in
large part to Cathy Lavery's excellent work.

Fall registration date will be September 1llth, with
programmes to start on the 13th. This means pro-
grammes discontinued for one reason or another cannot
be cancelled until the following week, which could
involve a week's pay to instructors. The programmes
will run thrze sets of four weeks each.

The Summ2r Prcgramme will be back from the printers
on Friday morning and then proofread. It should be
ready for distribution on June llth.

The Centre will be closed on Saturday and Sunday
during the summer, and the Programme Committee recom-
mended that it close on Friday evenings as well
because of poor attendance on that night. We will
close on Friday night this summer but the situation
will be monitored and changed on short notice if
warranted.

The Programme Committee would like to see the Brochure
revised, and Pat Harrison passed around a "cut-paste-
and-add" model based on that of Coquitlam, which
contains much more information than our present one.

¥~+! Botham will investigate distribution KATH
methods and Trixi Hahn Grant will check on " TRIXI
the format. Len Cederholm will look into LEN
prices and get quotes for us in writing.

It would b2 a good idea to have all facilities
in our area listed. It was suggested that the
Spring and Summer brochures might be combined,
and then have a big one f>r Fall. Stapling and
binding would add considerably to the cost. The
Programme Committee will present i+s recommend-
ations. It was suggested that a few large ad-
vertisements might be obtained to help defray
expenses.

Report submitted.

A budget will be prepared and submitted to the Board
for approval.

Complaints from some Seniors about programme changes

by Grace Pirie were noted. However, it is felt that
Grace is doing an excellent job and criticism: is
unwarranted and probably due to a lack of understanding
on the part of members as to the transition from one
Co-ordinator to another.

Almaza Kroeschel felt that whatever money the Seniors_

LpdgecRiguidung saruarked.£0% anSRGEI24 BEQIECHori8Y -
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BUILDING &
MAINTENANCE :

ALL~-CANDIDATES
MEETING:

POOL:

’

Sgecial
EVENTS:

CO-ORDINATOR'S

REPORT :

and the matter is to be brought up at a Meeting
of the Finance Committee for consideration.

The Kitchen is heavily used and for health reasons a
dishwasher should be purchased. Sources of funds for
Kitchen improvement were discussed.

This Committee will meet with the Finance Committee
to study the matter.

Almaza Kroeschel reported that she had obtained a
quotation on a used dishwasher, reportedly in
excellent condition, but a decision would have to be
made by Sunday, and it was felt this could not be done.

For installation of a dishwasher we must have the
approval of the Parks Board and the Health Department.
Many other changes might have to be made in the kitchen.

Anything urgent would be referred to the Executive
Committee.

Dorothy Asuma will check with the Parks Board to have
a supervisor come and look over the kitchen.

It was suggested that we hold an All-Candiates'
meeting before the November civic elections, with
a date set before the end of July so thatit could
be put into our Fall Brochure.

Report submitted.

Registration was May 10th. All lessons are filling
up, with a waiting list of 30 for the pre-schoolers.

The Swim Club is in trouble, and a decision on it

will have to be made by the second week in July.

Harvey Webb was in favour of carrying on even if we
have to subsidize it. It was suggested that brochures
be sent to the schools and pictures be put in the local
papers.

It was moved by .lIinrvey Webb and seconded by Linda
MacDonald &hat

"the Swim Club carry on and be subsidized if
necessary."

CARRIED

The Special Events Committee might be able to help.
On June 2nd they will be having a special

meeting at the Arena to finalize plans for the
Flea Market.

48 tables out of ¢0 have been sold for the Flea
Market. There will be paid ads in the Sun and Province
and publicity on Channel 10.

A meeting has been held with Harry Rumley, a consultant
working with the aged.

The office typewriter is causing problems and HARVEY
our lease is to be checked into by the Building

and Maintenance Committee to see what can be

done.
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Trixi Hahn Grant & Linda MacDonald went to TRIXI—
the workshop for Board Members and found it

most helpful. They are hoping for another oneDOT
covering the needs and interests.

The Programme Committee will keep the Board
advised and Dot will look into presenting
a programme to a special .meeting of the Board.

A special grant for two meetings is needed.

A memo will be sent to the Planning Department ;
of the Parks Board to see if this can be done
out of the 1982 budget.

Employees, shoppers and residents in the area are
parking their cars in our parking lot. It was
suggested that an item be placed in the Kerrisdale
Merchants' Association newsletter, requesting that
cars be parked in our lot only when their drivers
are using our facilities or those of the library
or health unit.

PUBLICITY Notice regarding our Flea Market on June 12th is
being sent to CKNV/, CJOR, CFUN, CKWX, Buy & Sell,
Buzzer, Courier and Western News. The Sun and
Province apparently have freebies. Terry Clark
broadcasts community events at 11:00 a.m. on CHQM.

SPECIAL Parks Board brochures on the Capitol Plan and the
PROJECTS necessary plebiscite at the November elections will

be available on June 30th. The electorate must

be sold on the idea of the need for Parks Board

funding. Doroghy Asuma suggested that space be /
set aside in our Fall Programme Brochure to give

a synopsis of what the plan means, with emphasis

on the benefits. Kerrisdale's major allocation

is $750,000 for additional programme space.

The Master Plan which contains the detail on which
the Capitol Plan is based should be available within
the next month.

The Special Projects Committee will meet early in

June (there will be telephone notice) and Board BOARD
Members were urged to attend at least one meeting MEMBERS
which the Parks Board is sponsoring to explain

their position. The meetings are as follows:

May 31lst Trout Lake
June 2nd Vlest End
8th Kitsilano
10th Marpole-Oakridge

at 7:30 p.m.

ADJOURNMENT : It was moved by Linda MacDonald that

"the Meeting adjourn.”
CARRIED

Adjournment took place at 10:30 p.m.
TOUR_OF ARENA:
Doug Newstead then conducted a tour of ‘the Arena for the Board Members,
showing us the facilities available for various events. There are
over 60 rooms. Board members were invited to come to the Arena on
Friday night to see and hear what a rock concert is like.

THE NEXT MONTHLY MEETING OF THE BOARD OF THE KERRISDALE COMMUNITY
CENTRE SOCIETY WILL BE HELD ON WEDNESDAY, JUNE 23rd, 1982, at 8:00 P.M.




MINUTES of a Meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room, 5851 West Boule-
vard, Vancouver, B.C. on Wednesday, June 23rd, 1982 at 8:00 p.m.

PRESENT:

EXCUSED:

MINUTES:

CHAIRMAN - Ivan Robertson

Directors: John Poruks, Marion Drake, Millie
Wright, Garth Thurber, Carol Young, Almaza
Kroeschel, Dave Howden, Linda MacDonald, Bill
Wrinch.

Also present" Commissioner Alan Bennett, Dorothy
Asuma, Len Cederholm, Doris Pinkham

Pat Kinney, Doug Woods, Pat Harrison, Harvey
Webb, Jerry Massing, Kath Botham, Trixi Hahn
Grant, Liz Murray.

It was moved by Almaza Kroeschel and seconded by
John Poruks that

"the Minutes of the previous Meeting be adopted
as circulated."

BUSINESS ARISING THEREFROM: CARRIED

PRESENTATION
TO MR. BOIRIE:

EXTRAORDINARY
ITEM:

FINANCIAL
REPORT:

SAFEKEEPING:

GIFT FOR
RALPH BEDFORD:

The Members of the Board went to the Chess Room,
where our President, Ivan Robertson, presented Mr.
Boirie with an inscribed chessboard in appreciation
of his time and effort devoted over many years to
the promotion of the Chess Club.

Police investigarors came to the Centre and spoke

to Ivan Robertson, as well as persons who had
received phone calls. The City Prosecutor has
doubts about criminal threat, as the Act covers

only threats to person or property, but not a

job. The Police went to the member with a similar
name but she was not involved. One more phone

call has since been received last Saturday, and

Ivan Robertson will speak to the Police again. IVAN

It was moved by Dave Howden and seconded by Almaza
Kroeschel that

"the Balance Sheet as at May . 31lst, 1982, and the
Statement of Revenue, Expenses & Pudget Compari-
son for the month of May 1982 and nine months to
date be approved . as circulated."

CARRIED

The amount and composition of Member's Equity will
remain under . review to ensure that Revenue Canada
riles for charitable organizations are observed.
Instead of renting a safety deposit box, our
$10,000 Debenture, (which is registered in our name)
has been put into our own safe.

The Finance Committee reported on their deliberations
regarding the termination gift for our Accountant,
Ralph Bedford. The results of his efforts during

the strike and up to the present time have had a
very favourable impact on our finances. The usual
going-away gift is $100.00 and an additional
retirement payment $200. was suggested, Both Almaza
Kroeschel and Marion Drake felt that in the cir-
cunstances $500.00 would be a more suitable retire-
mer+ amonnt
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REPLACEMENT OF
ACCOUNTANT :

KITCHEN:

ADJOURNMENT :

Page 2

It was moved by Dave Howden and seconded by
Almaza Kroeschel that

"Ralph Bedford be paid a retirement allowance of
$500.00 and that Ralph also receive a gift to
a value of up to $50.00."

The choice of a gift will beleft to Dave Howden
DAVE

The position of Accountant was advertised, and

74 replies have been received to date. The field
was narrowed first to 12 and then 4. Salary for
the position will be $800.00 per month for a six
months' probationary period. The work will pro-
bably involve 15 to 20 hours per week.

The final choice of the Personnel Committee was
Mr. Andrew Cunningham, 66, retired from CP Air
where he was employed in the Accounting Department
as Budget Director.

It was moved by Dave Howden and sa2conded by Almaza
Kroeschel that

"Mr. Andrew Cunningham be hired as Accountant at
a salary of $800.00 per month for a six months'
probationary period."”

CARRIED
As Harvey Webb, Chairman of the Building & Maint-
enance Committee, has requested a six months' leave
of absence from the Board, Linda MacDonald request-
ed that Kath Botham and Millie Wright be added to
the Committee along with herself to see that the

necessary additions and alterations be made to the
kitchen, which was duly moved,. seconded and carried.

It was moved by Dave Howden that
"the Meeting adjourn."”
CARRIED

Adjournment took place at 8:35 p.m.

THE NEXT MONTHLY MEETING OF TEHE BOARD OF DIRECTORS OF THE
KERRISDALE COMMUNITY CENTRE SOCIETY WILL TAKE PLACE IN THE BOARD
ROOM ON WEDNESDAY, JULY 28th, 1902, AT 8:00 P.M.
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COMMITTEE AS A WHOLE

Minutes of a Meeting held on June 23rd, 1982 8:40 p.m.

MAKE-UP AND Dorothy Asuma will convene a Special Meeting DOT

DUTIES OF in the Fall so that Board Members of the various

PARKS BOARD: Community Centres will be able to acquaint them-
selves with the structure of Parks Board, Board
make-up, and various aspects of the Budget.

PLAYGROUND: There has been a number of complaints about the
inadequacy of the Children's Playground at the
back of the Centre. Len Cederholm met with a
representative of the firm which installed the
present equipment and received a quotation of
$6,200. for additional items which will be more
challenging to older pre-schoolers. When the
Parks Board was approached for funds their reply
was that all available money for playgrounds was
already allocated to three projects, and we
would have to wait to see if any money was left
over fromthem. The only alternativeafter that
would be for the Society to approach Parks Board
with an offer to share the cost and hopethat the
Parks Board can make money available out of the
Contingency Fund on that basis.

The playground is not supervised, and in the case
of minor accidents the order in which to obtain
assistance is:

l. Len Cederholm
2. The Programmer
3. The Secretary

All are able to render first-aid.

There is no person on duty during the Seniors'
Drop-in on Sundays.

The responsibility for cleaning the _playground
was the gardener's ‘but owing to cutbacks on
Parks Board staff we no longer have one, and so
must rely on a flying squad from Parks Board
who come around only three times a year. Com-
plaints should go to Len Cederholm and then be
taken up with Parks Board. People should also
be told to complain in writing to Parks Board,
with a copy to us.

Allan Bennett reported that Dunbar wWent to the
special meetings called by Parks Board and made

a very good presentation for playground equipment,
which would also have to come out of the Contingency
Fund.

Dave Lowden suggested that the $1,000 already

made from our Flea Markets (not including the

last one) could be used. If we cannot get the
equipment this year then it should be included
in our 1983 presentation.

Allan Bennett said that Parks Board hopes their
request for funds will not be lumped in with the
rest of the plebiscite. A Meeting will be held
in July, at which time Parks Board will probably
know what changes are to be made from the budget
already made up. The final draft will be made

in September for presentation to the voters. If
the referendum fails, then Parks Board will have



COMMITTEE AS A WHOLE Page 2

PROGRAMME:

SPECIAL
EVENTS:

POOL:

ARENA:

SENIORS:

to go to City Hall each year with a proposed
budget.

Ivan Robertson will write a letter to Parks IVAN
Board giving our -comments on the Capital Plan.

As announced last month, anyone wishing to
contribute to the submission should contact

Ivan directly and anyone sending in comments

to the Parks Board should give Ivan a copy.

Reports subnitted for meeting of June 1lst and .
10th. ‘ )

Interviews for the Centres new Programmer will
be held sometime after July 12th, and they will
be conducted by Dorothy Asuma, Len Cederholm
and up to three members of the Board to be
selectel by the President and referred to the
Executive Committee if necescsary. Sole res-
ponsibility for the choice of Programmer rests
with Dot Asuma. Our participation is advisory
only.

The distribution of the Summer Programme brochure
was apparently not satisfactory. Very few

members of the Board received a copy. Len LEN
Cederholm will investigate.

Various ideas and suggestions were put forth
as to the format of future Programmes, and
the cost of distribution by various organizations.

At the Flea Market we succeeded in renting tables
but more advertising is needed to attract the
public. This will bz kept in mind for the next Flea
Market and will be given priority attention.

Thanks were given to Len for his assistance in
getting tables, etc.

Report submitted.
32 have now signed up Zor the Swim Club.

The Pool cover was taken off by contractors hired
by the Parks Boaad, and they used the same method
as the Arena staff had done last year. Apparently
the cover was not patched or cleaned before storing.
It will be replaced over the pool in September and
Ivan Robertson will write to Mr. Kondrosky re- IVAN
garding the patching of the cover in the fall.

Report submitted.
Rentals for the summer are going well.
Report submitted.

The Parks Board will have their carpenters give
an estimate on the upgrading of the kitchen. The
electric switches have been looked at.

An impressive list was submitted showing all the
Seniors' activities from May 1981 to May 1982.

Millie Wright pointed out that St. Mary's Church
might get turned down on their request for re-
zoning of scme of their propertv fcr Seniors'
housing Anniversary Project. Could we join

forces with SAKRA to urge St. Mary's to change

the project to a Seniors' Centre like Brock House?
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PERSONNEL:

CO-ORDINATOR'S

REPORT:

SPECIAL
PROJECTS:

BUILDING &
MAINTENANCE:

ADJOURNMENT :

Millie spoke of the need of a Seniors' Network

in Kerrisdale, and Marion Drake will help her

if possible. New Horizons will guarantee funding
for it. It would involve registration of

Seniors in the area, their skills and needs. MILLIE
The Drop-In Centre would be used for the regis-
tration.

Choice of a new Accountant already covered in
Minutes of Board Meeting ..
Report submitted.

Vouchers issued by the Ministry of Human Resources
are being collected and sent to Victoria for
reimbursement.

Len Cederholm suggested that a chain and pendant
with our logo on it be purchased as a gift for

Cathy Lavery, who is transferring to the West

End Community Centre, and Len was authorized to LEN
look after it.

A decision will have to be made on the typewriter.
Report submitted.
The report included a list of the Centre's
deficiences which should be added to for
sukmission to the Parks Board.
It was pointed out that the filing cabinet for
storage of Board Members' records is very dif-
ficult to open, and it was referred to the LINDA
Building & Maintenance for attention.
It was moved by John Poruks that
"the Meeting adjourn."

CARRIED

Adjournment took place at 10:15 p.m.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIFTY, held in the Board Room, 5851 West Boule-
vard, Vancouver, B.C. on Wednesday, July 28th, 1982, at 8:00 P.M.

CHAIRMAN - Ivan Robertson

PRESENT: Directors: Marion Drake, Millie Viright, Pat
Harrison, Linda MacDonald, Gerald Massing, Kath
Botham, Liz Murray, Almaza Kroeschel, Garth Thurber,
Carol Young, Bill Wrinch, Trixi Hahn Grant
Also present: Dorothy Asuma, Len Cederholm, Cathy
Lavery, Doris Pinkham

EXCUSED: Doug Woods, John Poruks, Dave Howden, Pat Kinney,
Harvey Webb

MINUTES: It was moved by Almaza Kroeschel and seconded by
Millie Wright that

"the Minutes of the previous Meeting be adopted as

circulated."
CARRIED
BUSINESS ARISING THEREFROM:
ACCOUNTANT : A decision has still not b2en made on replacement

for Ralph Bedford. Mr. Cunningham, the successful
applicant, recently resigned and selection of a
replacement is between two applicants. There are
no emergencies at present and no special need for
the Executive Ccmmittee to get involved.It was left
on the basis that Dave Howden and Almaza Kroeschel
would have the conduct of the matter and bring any
special requirements to the Executive Committee or
the Board. A choice will be made by August lst. In
the meantime money is being deposited by Loomis

and Marguerite Cornwall is making out the cheques.
The joint Personnel and Finance Committees may hire
someone before August 1lst and that person will be
on a six months’ probationary period.

It was moved by Almaza Kroeschel and seconded by
Jerry Massing that

"the Board give the joint Personnel and Finance Com-
mittee the power *o select an accountant and hire
that person for a six months® probationary period.

CARRIED

KITCHEN: It was moved by Millie Wright and seconded by Almaza
Kroeschel that

"we move promptly on upgrading the kitchen equipment."”
CARRIED

The Building & Maintenance budget is overspent. We
need to know what money is available and what are
the most urgent needs. Kath Botham reported that
she has compiled an inventory and made a list of
needs on a priority basis.

A Building & Maint=nance Committee meeting will be
held on Wednesday, Augqust 4th, to discuss the matter
further and formulate a r=port for the Board.

Meanwhile, to deal with immediate reeds, it was
moved by Linda MacDorald and c=conded bv 77 --=
Kroeschel that



MINUTES:

FINANCE:

BROCHURES:
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"a supplementary budget of $400.00 be available
immediately to the Building & Maintenance Committee
for the purchase of the most urgent needs of the
kitchen."

CARRIED

In the absence of Dave Howden and having no prepared
monthly financial statement due to the .accountant
situation, Garth Thurber went over his working copy
of the monthly Balance Sheet and Statement of
Revenue & Expenditure.

Our basic financial position is good. Our term
deposits will be rolled over automatically, and
Marguerite Cornwall will be asked to phone the bank
or banks to confirm that this has been done on the
due date.

In the absence of the Accountant, we received the
comments of the Finance Committee and deferred
approval of the monthly reports until the next
Directors' Meeting.

Marion Drake received a call from Alan Bennett to
say that $5,000. had been found to be applied to
the playground.

It was moved by Linda MacDonald and seconded by Liz
Murray that

"We approve the expenditure of $1,294 plus tax to
make up the difference between the amount to be
paid by Parks Board and the quotation for the min-
imum level of additional equipment."”

CARRIED

Len Cederholm presented quotations from various
companies for the printing and distribution of our
Programme brochures, and recommended that we accept
the Courier quotation for the Fall Programme. It
would cost $10,185 and have a distribution of
52,000. If we decide on a joint brochure with
Dunbar the cost would be cut to $6,789. If the
Board approves, it would be published in the Septe-
mber lst issue of the Courier and coverage would be
reliable.

Len is satisfied that each of our members will
receive a copy of the Courier edition in question
and that there will be a sufficiently distinctive
banner on Page One to call a persons attention to
the fact that our Programme is enclosed.

It was moved by Millie Wright and seconded by Linda
MacDonald that

"we join Dunbar if possible in the publication and
distribution of our Fall Programmein the Courier,
and if not, we have the Courier publish our own
programme. "

CARRIED

Dorothy Asuma reported that the installation of a
dishwasher would cost $2,700 for electrical work,
plumbing, etc. Parks Board would pay $800. The
dishwasher itself would cost $3,500, making a

total of approximz*ely $5,500 to be paid by us. The
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Seniors wish to contribute to the cost of the
dishwasher.

It was moved by Millie Vright and seconded by
Linda MacDonald that

"an expenditure of $5,500 be authorized for a
dishwasher and its installation in the kitchen.

CARRIED

Linda MacDonald will write a letter to Parks LINDA
Board stating that we whll bear the balance of

the costs of the needed changes and asking them to
buy the dishwasher and then bill our Society for
its cost, and also requesting them to go ahead
with. the installation of additional playground
equipment and bill us for the balance there of
$1,294 plus tax.

The problem of the typewriter will have to wait
until the return of Dave Howden from vacation.

Ivan Robertson presented a silver chain and pendant
with our Logo in it to Cathy Lavery in appreciation
of her excellent work while employed at our Centre.

Cathy received the warm wishes and thanks of the
entire Board.

The kiln authorized to be purchased by our Society
for $1,100 is no longer available, but another
one, (slightly used) has been located which can be
bought for $1,400. with the difference being made
up by an anonymous donor and the Seniors. A new
kiln would cost $1,645. Garth Thurber enquired
whether the warranty on the used kiln could be
xtended to us.

It was moved by Pat Harrison and seconded by Garth
Thurber that

"an increased expenditure from $1,100. to $1,345.
be authorized for the purchese of a new kiln with
a warranty."

CARRIED

The new kiln would take the nlace of two smaller
ones now in use.

A letter and report was received from Alan MILLIE
Bennett for our perusal and comments. Alan's
committee would like 0 have our comments by
August 5th. The m=tt2r was tu.a2d over to

Millie Wright for direci _espcasz by her

committee if possible.

The City Manager hacs recommended that we cut the
plan by 75 to 80% and not go -0 tlebescite. There
will be no decision by City Councii until a.. iLeast
September. There will be additional funés Ilor
playing fields and the Angus lands will be cut down.
If we are cut down in the next+ five years we will
have to raise the money ourselvas. Perbaps if we
can raise two-thirds, rarks Board would have
sufficient funds under any reduced plan to give

us the remaining one-third.
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In order for an official criminal complaint to
be made, the phone calls would have to be proven
to be consistantly made by the same person. At
present the situation is quiet.
A letter was received from a woman asking for reim-
bursement of expenses incurred after an alleged
fall during the Flea Market at the Arena.

It was moved by Linda MacDonald and seconded by
Marion Drake that

"the matter be referred to the Parks Board to see
if they considzr they have a legal responsibility.

CARRIED

Our Solicitor will deal with this and respond
further to the claimant in the meantime. JERRY

It was moved by Kath Botham that
"the Meeting adjourn."”
CARRIED

Adjournmen* toc rl-~2 =+ 0:39 p.m.

THE NEXT MONTHLY MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY WILL TAXE PLACE ON WEDNESDAY, AUGUST 25th,

1982, AT 8:00 P.M. | HEDR
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COMMITTEE AS A WHOLE
MINUTES of a meeting held on July 28, 1982 9:30 p.m.

Pool Cover: Al Argent has replied saying that matters concerning
the Pool cover were under review. Cleaning of the
pool cover before it is fully inflated will be
discussed.

PROGRAMME : Report submitted.

Summer registration was low. Less money was taken

in than anticipated. Our fees are higher than Dunbar
in some cases. Could the 30% overhead figure be
reduced?

ARENA: The figure-skating schedule should be submitted
very soon for inclusion in the FALL Brochure. MARION
In the past they have paid a nominal fee for this.

NEW PROGRAMMER: Dot Asuma has written advising that Mark Shorter
will join our staff on August 9th from Dumbar.

POOL: Report submitted.

ettt

The Swim Club is going well now.
Cheryl Ross is responsible to Len Cederholm.
SPECIAL EVENTS: A Flea Market will be held on November 28th from

10: a.m. to 1: p.m. Advertising and Publicity is
to be given special attention. LINDA

Three Hallowe'en parties are being planned for
various ages of children. A special meeting will
be held the first week in September.

CO~-ORDINATOR'S
REPORT : Report submitted.

Intermedia has submitted an additional bill for
$2,150.07 to cover increased costs for the Winter,
Spring andSummer brochures.

Ivan Robertson reported on his discussions with
Intermedia as follows:

(a) the bill will be reduced by about 1/3 because
the Winter Programme bill is not subject to
increase in any event.

(b) the cost increase justification for Spring
and Summer is a summary only and is not adequate
to explain the increases. Some of the figures
are astonishing.

It was moved by Trixi Hahn Grant and seconded by
Marion Drake that

"we offer Intermedia $1,000 to settle the balance
owing." IVAN

CARRIED

Len Cederholm felt that they should be given the
full amount of $1,400.
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SENICORS

SPECIAL
PROJECTS :

FOOD MACHINES:
T .

PARKING:

LIABILITY
INSURANCE:

ADJOURNMENT :

Millie Wright reported that there is a good deal
of co-operation between the Weekend Seniors and
our own Seniors at the Centre. New Horizons'
students are working with the Seniors. The Week-
end Drop-in Centre for Seniors on 37th Avenue
needs volunteers to answer phones, etc. The
Weekend Seniors want their own locked cupboard

in the Kitchen.

The Seniors' table at the last Flea Market made
only $£0.00.

They would like to have an All-Candidates meeting
at the Centre before the next civic election.

Covered in the Minutes of the Board Meeting.

Marion Drake pointed out that the School Board is
planning to stock more nourishing food in their
machines. The question of what to do with our
machines was referred to the Building & Maintenance
Committee.

Marion also raised the parking problem in Kerrisdale.
The Merchants' Association suggested that the lot

on the north side of the Arena be used. From Sept.
ember on this could create a problem for patrons

of the Arena. The Arena Committee recommended

that our Board write a letter to the Secretary LINDA
of the Kerrisdale Merchants' Association protest-

ing their suggestion.

Jerry Massing reported that our basic coverage )
is generally adequate but one or two specific activi-
ties are under scrutiny to establish beyond doubt
that they are within the policy. Also he will report
at the next Meeting on a quotation from the Company
regarding insuring the deductible. JERRY

It was moved by Trixi Hahn Grant that
"the Meeting adjourn.”
CARRIED

Adjournment took place at 10:10 p.m.



AINUTES of a Meeting of the Board of Directors of the Kerrisdale Com-
munity Centre Society, held in the Board Room, 5851 West Boulevard,
Vancouver, B.C. on Wednesday, August 25th, 1982, at 8:00 p.m.

CHAIRMAN: Ivan Robertson

PRESENT: Directors: Marion Drake, Millie Wright, Pat
Harrison, Linda MacDonald, Trixi Hahn Grant,
Kath Botham, Garth Thurber, Dave Howden, Almaza
Kroeschel, Liz Murray
Also present: Dorothy Asuma. Len Cederholm,
Mark Shorter, Doris Pinkham

EXCUSED: Doug Woods, Jerry Massing, Pat Kinney, Harvey Webb,
John Poruks, Carol Young, Bill Wrinch

Ivan Robertson welcomed Mark Shorter to the
Sstaff as a Programmer 11.

A letter was received from Dorothy Asuma advising
us that Gina Franciosa is the new Cashier at our
pool, effective August 3rd.

MINUTES: It was moved by Dave Howden and seconded by Marion
Drake that

"the Minutes pf the previous Meeting be adopted as
circulated with the following amendment:

'Under "Accountant",'..... is being deposited
by Loomis .....' should be' ..... is to be deposited
by Loomis .....'."

CARRIED

BUSINESS ARISING THEREFROM:

Covered in various Committee reports.

FINANCIAL A new Accountant, Lea Beaty, has been hir and
REPORT started work two weeks ago on his own. He has

picked up our -~vstem very quickly, and the June

and July reports have been prepared. During June
and July Marguerite Cornwall prepared the necessary
cheques. The Loomis quotation for transporting
deposits when cash was included was too high so we
did not use them. Len Cederholm enquired whether it
would be possible to ascertain the exact amount
taken in for summer activities.

It was moved by Dave Howden and seconded by Linda
MacDonald that

"the Balance Sheets as at June 30th and July 31lst,
1082, and the Statements of Revenue, Expenses &
Budget Comparison for the month of June 1982 and.
ten months to date, and for the month of July
1982 and eleven months to date be approved as
circulated.”

CARRIED

The expenditure of $7,450 plhs a2nother $2,870 for
playground equipment will take approximately
$10,000 out of Members' Equity by the end pf the
month.

The Financial Committee will be looking at this year's
experience when the budget for the coming year is
being prepared.
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The IBM typewriter has been giving trouble. A

new one is E;iced at $1,200, less a trade-in of
$ 390.00 making a net cost of $800.00. Our Accoun-

tant did not recommend leasing a machine.

The Physical Fitness classes use a portable stereo
but they need a more powerful unit. Len Cederholm
has been checking on prices, and the best is $850.00.

It was moved by Dave Howden and seconded by Almaza
Kroeschel that

"we spend the necessary money to purchase a more
: -'werful stereo unit."

The Accountant reported that the payroll of roughly
100 persons takes much time to do manually so we are
getting quotations on mechanical equipment. Linda
MacDonald asked about the trade-in value if we buy

a machine. By next year we will be out of programme
registration forms, and Len Cederholm feels that we
should go into computers as Dunbar has done.

Different methods of purchase were discussed. It

was suggested and Len will consider the matter further
with a view to connecting up with a method with the
least expense. Except for the petty cash items,

they will try to avoid cash purchases. LINDA —-LEN

Trixi Hahn Grant enquired when the budget for the
coming year would be prepared. It will be completed
within this coming month.

A letter was received from Intermedia giving a break-
down of their increased costs, of up to 94% in some
categories. They are not interested in reducing the
amount beyond the currently claimed $1,457.00. Their
employees are not unionized, and previously were
working for far below scale, and an increase in their
wages has been a considerable expense.

He gave us a price with terms and conditions on the
back The said price was subject to justified in-
d¢neneases in labour and materials. Ivan Robertson
and Dave Howden felt we have this bill and we should
pay it, unless we resolve not to for good reason.
Garth Thurber felt the increase is very high and the
justification given not sufficiently clear.

It was moved by Trixi Hahn Grant and seconded by
Almaza Kroeschel that

"Intermedia be again offered $1,000. because we cannot
accept the justification given."

CARRIED
Dave Howden voted against the motion.

The matter is to be referred to our Solicitor. JERRY

A letter was received from Parks Board covering
three points:

They will clean and repair the cover. The contractors
who took the cover off do not want to handle it again,
and the Parks Board will continue to try to find

a solution-
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Our set-up is unique in that the cover is on
top of the walls. Trixi Hahn Grant suggested that
a committee be formed to see if anyone else has a
bubble on a wall. The matter was referred to the
Special Projects Committee IVAN

Ivan Robertson suggested using some of the $10,000.
to get professional advice from an architect, and
Trixi Hahn Grant suggested that perhaps the School
of Architecture at UBC could consider the problem.

Dot Asuma mentioned that the problem had already been
studied by Neil Cole of the Parks Board. T

It was moved by Marion Drake and seconded by Linda
MacDonald that

"Ivan Robertson talked to Neil Cole of the Parks
Board regarding the problem."

CARRIED
INSURANCE: No Board action taken.
LETTER: A letter of thanks was received from the Student Grad

Committee of Point Grey School for the awarding of
our Scholarship.

CAPITAL PLAN:

Dorothy Asuma reviewed again the report of the City
Manager and Finance Director recommending that there
be no borrowing. The Parks Board application for
$28,000,000 was cut to $9,000,000. The City Staff
review committee has put top priority on land acqui-
sition and playing fields, Except for facilities
for the disabled, very little will be available for
building improvements.

The City Council is calling one meeting for the whole
of Vancouver in Council Chambers on September 9th.
Parks Board will be represented. Dot Asuma strongly
recommended that we have our own representatives at
that meeting.

We have a copy of the Master Plan, which should be
read by as many people as possible, and any suggest-
ions should be conveyed to the Special Projects
Committee for discussion by the Board and report to
theParks Board.

FILING CABINET:
Linda MacDonald reported that a 4-drawer filing
cabinet is available at a cost of $75.00

It was moved by Linda MacDonald and seconded
by Millie Wright that

"the filing cabinet be purchased at a price of
$75.00.
CARRIED
ADJOURMMENT: It was moved by Almaza Kroeschel that
"the Meeting adjourn."”

CARRIED
Adjournment took place at 9:05 p.m.

THE NEXT MONTHLY MEETING OF THE BOARD OF DIRECTORS OF THE KERRIS-
DALE COMMUNITY CENTRE SOCIETY WILL TAKE PLACE ON WEDNESDAY, SEPT.
22ND. 1982, at 8:00 P.M.



COMMITTEE AS A WHOLE

MINUTES OF A MEETING HELD ON AUGUST 25TH, 1982 9:10 P.M.

RECREATION There was not sufficient time to add to the

& AGING: President's letter to Alan Bennett on his Committee
& REport.
A group from the Junior League is also preparing a
report on recreation and ageing.

ARENA : Report submitted.

FOOD MACHINES:

PARKING:

PROGRAMME :

KITCHEN SUB-
COMMITTEE:

SENIORS:

The Figure Skating Club has been billed $50.00 for
inclusion in the Fall Brochure.

An attempt is heing made to change the Arena zoning
from Res. 1 to Comm. 1. If it can be open on
Sundays frequent flea markets will be held.

The Kerrisdale Merchants' Association would like

the Arena to let them know whenever flea markets,
etc., are to be held. Our Society has been approach-
ed by the Merchants' Association to see if we

will co-sponsor the sidewalk sales. as it is
difficult . for them to get a license year after

year. Almaza Kroeschel will get more information.

ALMAZA
In Co-ordinator's report.

It should be specified that the Arena parking lot
must not be used by shoppers and business people
when events are being held at the Arena. The
matter was left in the hands of the Secretary.
Clarification would take Care of the problem

LINDA

Almaza Kroeschel reported that we have an oppor-
tunity to have our own lot monitored. She will
get an estimate. AILMAZA

Dave Howden says that we have no authority to do
anything because it is private property.

A Committee will be formed to consider all the

issues and being back a report to the Board. DOT
Dorothy Asuma will ask PARKS Board what the options
are. Our Solicitor can review our Agreement with the
Parks Board if necessary

Report submitted.

The Brochure is in for proof reading now. Registra-
tion will have to be set for next winter. Fitness
classes will be on a drop-in basis as people do not
want to tie themselves up for a long series.

Dave Howden suggested an ongoing registration.
Report submitted.

Another meeting is to be held.

The Building & Maintenance Committee will approve
expenditures.

Reports submitted, as well as a proposed budget
for the Seniors.






