SIMUTES pf a Meeting of the Eoard of Directors of the Kerrisdale
Community Centre Society, held in the Roard Room, 55351 llest Boulevard,
Vancouver, P.C. on "ednesday, January 28th 1901, at 8 00 p.m.

CEAIRIAM - Aarion Drake

PRISENT: Directors: Helen Roberts, Christine Kearnes, Dave Duke,
Linda #acDonald, Susan Drexel, Feth Crompton, Almaza Kroeschel,
Trixi Hahn Grant, Dave Howden, Doug Voods, Sheila :lacDonalgd,
Ivan Robertson, Bev. Bullen, “illie Wright, Pat Kinney, Doris
Pinkham.
Also present: Dorothy Asuma, Len Cederholm, Cathy Lavery.
Kathy Friars

EXCUSED :Ralph Bedford, Candra Redmond

PEEFNT - Doreen Godwin, Garth Thurber

FIUTES : ii was moved by Almaza Kroeschel and seconded by Susan Drexel
“tﬁz Minutes of the previous Meeting ke adopted as circulated.

CARRIED

BUSII'ESE ARISING THFRLFRO::

PINGO: I'elen Roberts reported that the Lions' Clubs would like to
hold Bingo sessions on Sunday afternoons from 2 to 4. Len
says the Auditorium can be made available at that time.

PCOL COVER.
Ivan Robertson wrote to the Farks Roaré recarding our con-
tribution of £50,000. towards tine pool cover. Ifr. Kindroski

confirmed that the pcol roof would ke convertible, but if
the cost is prohibitively expensive, then they would have
to be business-like and reconsider the matter. They would
not change their policy without consulting us. The money
has bheen paid.

We had two sets of bonds of approximately $25,000 each, one
due in Moverber 1980 and the other in November 1981. At the
time we made this commitment we worked on the basis that we
could borrow the monev not yet due or the bonds, but with
escalating interest rates we took term deposits at the

Dank of R.C. and cashed $30,000 of them and $25,000 from

the series due in November 1980, an¢ our cheque was delivered
to the Parks Foard on December 31st. The extra §6,000 was
put back into our account and we still have the Series 25
Ronds maturing in November 1981. If we run short of money
during the interim veriod we could borrow small amounts rather
than losing the full amount. RLgistration fees, etc. make
enough cash flow to carry through.

FINAMNCIAL

STATEMI'NT
It was moved by Dave FPowden and seconded by Almaza Kroeschel
that

‘the Financial Statement for the eight months ended December
31st 1900, be approved as circulated.

CARRIED
ACCOUMTANT :
Don 2Ashton has heen our Accountant for the p=st ten years

but due to he2lth problems he has put in his resignation,
effective Fekruary lst 1281.

Ralph Ledford has expressed an interest in the position, but
as he is a Director it was felt that each new Noard would
have to approve him to carry on as Accountant as well. One
of the first items of business of each new Roard would be to

approve 'ir. PedForq’aa a2 psid employee, ol , ﬁ.uz{j D

o
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MAssociation positions have never keen posted.
It was moved by Dave Howden and seconded by Dave Duke that

"Ralph Eedford be hired on a trial basis for six months at
a salary of $600.00 per month."

CARRIFD
Trixi Hahn Grant voted against the motion.

SLHIORS'

0 ORDINATOR:

Ruth Caley is also leavinc. Applications are coming in to
Len Cederbolm & ilarion Drake.

It was suggeste¢ that suitable gifts be given to Ruth and
Don with our Logo on them.

It was moved by Dave Howden and secorded by Christine
Kearnes that

"up to £100.00 each be spent to purchase suitable gifts
for Ruth and Don."

CARRIED
TL.en Cederholm pointed out that Ruth collects bells.

ADJOURKMENT ¢

It was moved by 'illie ™right and seconced by Bev. Bullen
that

“the ieeting adjourn.-
CARRIED

Adjournment took place at ©:10 p.m.

THE PEXT MONTELY MEFETING OF THE EOARD OF DIRECTCRS OF THE KERRISDALE
COMMUITITY CENTRS SOCIF1Y VILL TAKF PLACI GFF VEDMiISDAY, FEBRUARY 25TE

1981, 7T €:00 P.M. f; . \(;;?b;,£;4LAﬂ¢V/
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MINUTES of a Meeting of the Board of Directors of the Kerrisdale Comm-
unity Centre Society, held at 4025 S W, Marine Drive, Vancouver, B.C.
on Wednesday, February 25th, 1981 at 8:00 p.m.

PRESENT ¢

EXCUSED:
ABSENT :

MINUTES :

CHAIRMAN - Douglas "oods

Directors: Sandra Redmond, Susan Drexel, Linda M.:cDon-
ald, Trixl Hahn Grant, Almaza Kroeschel, Millie Wright,
Beth Crompton, Pat Kinney, Helen Roberts, Ivan Robertson,
pavid Howden, Sheila Macdonald, Garth Thurber, Ralph
Bedford, Doris Pinkham

Also present: Lorna White

Bev. Bullen, Christine Kearnes, Marion Drake, DAvid Duke
Doreen Godwin

It was moved by Pat Kinney and seconded by Ivan Robert-
son that

"the Minutes of the previous Meeting be adopted as
circulated with the following addition:

'On page 1 under "ACCOUNTANT", the ohrase "... to approve
Mr. Bedford as a paid employee." .Sh?,1d be amended to
"..._ to approve Mr. Bedford, as a paid employee, also
holding the office of Director."

CARRIED

BUSINESS ARISING THEREFROM:

BINGO:

SENIORS'
- ATOR:

GIFTS:

FINANCIAL
STATENERNT :

SOCCER::

The Lions' Clubs have received the necessar¥_permission
to hold Bingo. Sessions will start on the first Sunday
after the Community Centre re-opens. '

Marion Drake and Len Cederholm handled the 37 applicants
which were processed, and Ruth Caley was present at the
final interviews. By far the best qualified was Mrs.
Grace Pirie, and she was hired as Ruth's successor, at a
salarK of $5.30 per hour for a 35-hour week. Ruth is

go take her on three outings to get to knowsome of the
Seniors.

Helen Roberts_is still looking into the matter of suitab-
le gifts for Don Ashton and Ruth Caley.

%ﬁ gas moved by Dave Howden and seconded by Beth Crompton
a

"the Financial Statements for the nine months ended’
January 31st, 1981, be approved as circulated."”

CARRIED

Activities revenue for the month was substantial because
of Winter Registration. Expenditure for Staff Salaries
for the month was more than usual because it included pay
raises retroactive to last September. The deficit of
$11,694.10 includes_our contribution of $50,000. for the
swilm pool bubble. Equipment gurchases were for fencin
vests, archery butts, and shuffleboard eguipment, whic
had already been approved.

Ivan Robertson submitted a report of the Soccer Committee
regarding the desirability of hiring an Executive-Secre-
tary for the Kerrisdale Soccer Club.

It was proposed that the Society hire a part-time salari-
ed Executive Secretary for the Kerrisdale Soccer Club
activities of the Soclety, and that his salary and other
expenses be paid forout of general operating revenue

of the Society.

As_the Soccer membership has now grown to nearly 1,000
volunteers can no longer copewith all the details of
running the Club.



MINUTES :

SALARY
PAYMENTS :

FINANCIAL

[N

STAFF
LAYOFFS:

-2 -

It was moved by Ivan Robertson and seconded by Pat
Kinney that

"the Society hire a part-time salaried Executive-Secre-
tary for the Kerrisdale Soccer Club to be at the disposal
of the executive of the club under the supervision of the
Board of the Society at a salary of $600.00 per month
with such other reasonable expenses as may be necessary."”

CARRIED

Doug Woods stated that it was absolutely essential to
have an executive-secretary.

Discussion then took place on how to finance the salary
and expenses. As Soccer is an integral part of the Centre
it might be 2 budgeted item. Application could be made

to the Hamber Foundation, which might make a start-up
grant., Ivan Robertson suggested that it come out of
general funds.

The Soccer season is almost over, and the executive-sec-
retary would be needed by September 1st. It would be
helpful to have the matter settled in June when there is
a heavy Soccer registration.

Pat Kinney felt that we should handle the finances. Ralph
Bedford will meet with Messrs. toodley & Mueller of the
Kerrisdale Soccer Associlation.

A discussion was held on the fact that a misunderstanding
arose as to whether Lois Marion is a member of the Staff
Lois was mistakenly told that she is on staff. Her cheque
for the half-month ended February 15th was held up. The
matter was referred to the Finance Committee to ascertain
exactly what she was told. \ report will be made at our
next Board meeting.

It was moved by Trixi ygahn Grant and seconded by Ivan
Robertson that

"we pay Lois for the two weeks ended February 15th and
consider her along with the other employees for the last
two weeks of February if she has been misled."

CARRIED
Pat Kinney voted against the motion.

Dave Howden reported that Lois salary is not a budgeted
item. Millie Wright spoke highly of Lois ability.

Dave Howden has done an excellent job on contingent
liabilities. After payment of current bills we will have
a balance of $20,500 cash. If everyone wanted their money
back because of the strike it would amount to $30,800.
plus $2,500. of Ski class money which we are holding on
behalf of the Parks Board because Ski classes were .
cancelled. This would leave us in a very serious deficit
position. Refunds would be pro-rated. Our salaries
amount to $4,000. per month

We have $12,000. worth of Bonds in the bank maturing in
November 1981. If the strike continues these funds would
be available for salaries but we would lose a considerable
amount ofaccumulated interest. The other alternative

would be to borrow from the bank through the Community
Services account but this would cost us 18 per cent.

As there is no sign of an end to the strike and no _cash
is comlng in it was suggested that the staff be laid off
for the duration.



MINUTES :

TELEPHONE
SERVICE:

ADJOURNMENT :

-3 -
It was moved by Pat Kinney and seconded by Helen Roberts
that

"we lay the 3taff off with regret on February 28th for
the duration of the strike, and hire them as needed for
specific duties."”

CARRIED
The Executive will hire part-time staff as necessary.

It was moved by Trixi Hahn Grant and seconded by A\lmaza
Kroeschel that

"we pay Lois Marion up to February 28th."
CARRIED
Eight in favour; four opposed; others abstained.

Instructors' cheques were issued to January 31st. Pat
Kinney thought $250.00 was enough for lLois Marion.

Staff will be notified of the lay-off by letter RALPH
from Ralph Bedford, and their February 28th cheques

will be countersigned by Dave Howden and Doug DAVE &
Woods DOUG

Ralph Bedford's home telephone number was made
available to the Society during the strike. In
addition to being posted on the doors of the Centre
it appeared in the local newspapers, which meant
many additional calls were received. Ralph fielded
117 calls, most of which related to courses, and he
received no help whatsoever regarding them, which
pointed up a lack ofco-ordination. Only two persons
demanded refunds.

If Ralph receives regquests for refunds he is to pay
the money back for ski programmes. Len Cederholm has
advised Ralph that thc applications for refunds have
been approved on a pro-rated basis. \pparently at
the start of the strike the City of Vancouver said
refunds would be made if requested.

The City of Vancouver will be asked if we can make
an allowance for administrative expenses.

It was moved by Millie Wright and seconded by Dave
Howden that

"the Meeting adjourn."”
CARRIED

Ad journment took place at 9:35 p.m.

THE NEXT MONTHLY MEETING OF THCE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY WILL TAKE PLACE ON WEDNESDAY, MARCH 25TH,

1981, \T 8:00 P.M.

C?Q;lC,uLV*7 gdfic/uzbti?



HINUTZS of a Meeting of the Board of Directors of the Kerrisdale Community
- Centre Society, held at 4025 S.%. Marine Drive, Vancouver, B.C.,, on Wed-
nesday, March 25th, 1981 at 8:00 pn.m,

PRESENT:

EXCUSED:
ABSENT ¢

MINUTES :

CHAIRMAN - Marion Drake

Directors: Bev. Bullen, Helen Roberts, Millie
Wright, Trixi Hahn Grant, Ivan Robertson, Dave
Howden, Ralph Bedford, David Duke, Christine
Kearnes, Almaza Kroeschel, Sandra Redmond, Pat
Kinney, Doris Pinkham

Linda MacDonald, Douglas Woods, Beth Crompton

Susan Drexel, Sheila Macdonald, Garth Thurber,
Doreen Godwin

It was moved ty Dave Howden and seconded by Ivan
Robertson that

"the Minutes of the previous Meeting be adopted
as circulated."”

CARRIED

BUSINESS ARISING THEREFROM:

REFUNDS :

GIFTS:

ERRMAik,

PERSONNEL:

TERMINATION OF
EMPLUYNENT

>
G
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The only money authorized to be refunded was for
skl lessons.

The Programme Committee felt that refunds shoul

ge %ade 1f re%ueste but 1t is our responsibllgty
0 try t0 continue the programmes.

A decision will be made at the next meeting on
April 22nd.

Helen Robert% has looked after the purchase of a
silver bell for Ruth,Caleg. A metal handle with our
Logo on 1t was substituted fo . L W

one., Don Ashton will be given a gift certificate
for $100.00 towards the purchase of a typewriter.

r the original wooden

It was moved by Dave Howden and seconded by Sandra
Redmond that

"the Financial Statements for the ten_ months ended
February 28th, 1981, be approved as circulated.”

CARRIED

Sandra Redmond has_ been appointed to the rsonnel
Commgttee to look into thgppo?nts outstanging on .

our Minutes. A report will be given at the next’
meéting.

The accounting facilities still have to carry on -
telepvhone calls, mail pick-up, bank statements, books,

etc. The Accountant's' salary will therefore be con-
finted for the t}me being. Y

Marguerite Cornwall is b@in% asked to perform vArious
secretarial duties. She is fo be paid on an hovriy

sis for work as requi to be done. .
B%e Rccogngan requeg%ege%ha% paymeﬁ% for his services
be made in one lumpsum. It is not a contract, and

our Solicitor will determine whether a delayeé pay-
ment agreement can be made under the Wages Act.

It was moved by Dave Howden and seconded by Ivan
Robertson that

"the Auditors'report to the Finance Committee be
tabled. "

CARRIED

It will be referred back to the next Committee
Meeting.



MINUTES:

CLOSURE OF
CENTRE :

ADJOURNMENT :

PAGE 2
Pat Kinney asked why our monthly Meetings are not
being held at the Centre, and was told that Dorothy
Asuma reported that the City of Vancouver said that
the Centre was to be closed for the duration of the
Strike.

It was moved by Helen Roberts and seconded by
Almaza Kroeschel that

"the Meeting adjourn."

CARRIED
Ad journment took place at 8:00 p.m.

Py CP o Iibsrn



MINUTES of a Meeting of the Board of Directors of the KERRISDALE
COMMUNITY CENTRE SOCIETY, held at 4025 S.W. Marine Drive, Vancouver,
B.C. , on Wednesday, April 22nd, 1981, at 8:00 p.m.

PRESENT:

EXCUSED:

AESENT:

MINUTES:

CHAIRIIAM - Marion Drake

Directors: Sandra Redmond, Linda MacDonald,
Millie Wright, Ivan Robertson, Helen Roberts,
Bev. Bullen, Douglas Woods, Ralph Bedford,
Christine Kearnes, Susan Drexel, Pat Kinney,
Trixi Hahn Grant, Dave Howden, Doris Pinkham

Dave Duke *

Beth Crompton, Doreen Godwin, Almaza Kroeschel,
Sheila Macdonald, Garth Thurber

It was moved by Dave howden and seconded by
Ivan Robertson that

"the Minutes of the previous Meeting be adopted
as circulated."”

CARRIED

BUSINESS ARISING THEREFROM:

REFUNDS:

GIFTS:

FINANCIAL
STATEMENT :

ANNUAL MEETING:

Referred to the Committee as a Whole.

A letter of thanks was received from Ruth
Caley for the bell given to her by the Society.
Marion Drake and Dave Howden took the gift
certificate to Don Ashton.

It was moved by Dave Howden and seconded by
Linda liacDonald that

"the Financial Statements for the 11 months
ended March 31lst 1931 be approved as circula-
ted."

CARRIELD

The deficit on the year to date is mainly
caused by the pool donation.

80% of the money for courses might have to be
returned. Salaries have not been paid to
instructors. One-quarter of the membership fees
have not been used up because of the strike.

The Parks Board has no policy on the handling of
refunds. No announcement was made by the City

of Vancouver regarding refunds. §£1,500. worth
of instructors' wages are now due. Some of the
instructors are filing for unemployment ins-
urance. The Society has a legal obligation to
refund $2,500. for the ski programme. Activities
account for $24,000.

The Annual General Meeting must be held in liay.
The feasibility of having an audit in time for
the Annual General Meeting was discussed. Notice
of the Ileeting will be posted at the Centre. An
announcement could also be put in the papers.
The Meeting was tentatively set for May 27th.
The decision as to where might have to be made
by the Executive. St. Mary's, Ryerson

and the Oakridge Auditorium could be approached
for spa 2 to hold the Meeting if the strike is
still on.



MINUTES Page 2

It was moved by Ivan Robertson and seconded by
Trixi Hahn Grant that

“the Annual General Meeting of the Society

be held at the Community Centre on Wecdnesday,
May 27th 1981 at §:00 p.m. Notice is also to
be given of special resolutions to amend the
by-laws in order to change the financial year-
end to August 31lst, and in 192 and thereafter
to hold an Annual General HMeeting once in each
year not later than 15 mont!s after the preced-
ing Annual General Meeting."

CARRIFD

2N decision on the meeting place will probably
be made by May 10th.

RCCOUNTANT'S It was moved by Dave Howden and seconded by
CONTRACT: Ivan Robertson that

"Ralph Bedford be retained as the Society's
Accountant at $7,200 per year from February

lst, 1981, payable in a lump sum on January 3lst
1982, and on such other terms as are agreed

upon between him and our Solicitor for the
board, with a 30-day option to cancel by either

party."”
CARRIED
The Accountant will have flexible hours to
work .
INCOME TAX: e do not have to file an income tax return.
REFUNDS: It is up to us to set our own policy regarding

refunds. Trixi Faihn Grant reported that if

the strike is ended between now and May 13th it
will take five days to start up thie programmes.
She recommended that credit vouchers for future
programmes be issued immediately when reguested
for the amount of money owing to members. If
members demand a refund or an extension of time
on their memberships, their names and phone
numbers will be noted, and they will be notified
of the Board's ision after the next Board
meeting.

“Then the strike is over, tables should be manned
by Board members for the processing of vouchers,
refunds, and registrations for as many days as
necessary, during three periods in a day, namely:
10: a.m. - 12 noon; 2-4 p.m.; and 7-9 p.m.

It was moved by Trixi Hahn Grant and seconded
by Sandra Redmond that

“"the Kerrisdale Community Centre Society issue
credit vouchers as requested, to participants
unable to continue with their programmes."

Carried



MINUTES Page 3

It was moved by Trixi Hahn Grant and seconded
by Dave Howden that

"the Kerrisdale Community Centre Society issue
refunds as requested, to people unwilling to
acvept credit vouchers for programme fees."

CARRIED
If refunds are requested now, members will have
to send in their receipts, otherwise they will
have to wait until the strike is over.

ADJOURMMENT : It was moved by Ivan Robertson and seconded
by Susan Drexel that

"the Meeting adjourn.”
CARRIED

Adjournment took place at 9:25 p.m.

THE ANNUAL GENERAL MEETING OF THE KERRISDALE COMIUNITY CENTRE
SOCIETY WILL BE HELD ON WEDNESDAY, MAY 27th, 1981, AT 8:00 P.H.

THE NEXT MONTHLY MEETING OF THE BOARD OF DIRECTORS OF THE KERRIS-
DALE COMMUMITY CENTRE SOCIETY WILL TAKF PLACE CON WEDNESDAY, JUNE

24th, 1981, AT 8:00 P.M.
Ay P ndebaen
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MINUTES of a Meeting of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Auditorium, 5851 West
Boulevard, Vancouver, B.C., on Wednesday, May 27th, 1981, at 9:10
p.m.

CHAIRMAN - Marion Drake

PRESENT: Ralph Bedford, Millie Wright, Ivan Robertson, Pat
Kinney, Helen Roberts, Sandra Redmond, Trixi Hahn
Grant, Garth Thurber, David Howden, Elizabeth Murray,
Almaza Kroeschel, Linda MacDonald, Doris Pinkham
Also present: Allan Bennett of the Parks Boads.

EXCUSED: Doug Woods, Mrs. K. Bothom, Maureen Kinney, Heather
McDonald, Susan Drexel, David Duke

ELECTION OF The election of Officers then took place with the fol-
OFFICERS: lowing results:

For President, Marion Drake was nominated by David
Howden and seconded by Sandra Redmond.

It was moved by Ralph Bedford and seconded by Millie
Wright that

"nominations cease."

CARRIED
Marion Drake was elected President by acclamation.
For Vice-President, Almaza Kroeschel was nominated by
Trixi Hahn Grant and seconded by Linda MacDonald.
Also for Vice-President, Ivan Robertson was nominated
by David Howden and seconded by Millie Wright.

It was moved by Ralph Bedford and seconded by Helen
Roberts that

"nominations cease."
CARRIED

Almaza Kroeschel and Ivan Robertson will be our two
Vice~-Presidents by acclamation.

For Treasurer, David Howden was nominated by Sandra
Redmond and seconded by Linda MacDonald.

It was moved by Helen Roberts and seconded by Millie
Wright that

"nominations cease."
CARRIED
David Howden was elected Treasurer by acclamation.
For Corresponding Secretary, Linda MacDonald was nomin-
ated by Trixi Hahn Grant and seconded by Almaza

Kroeschel.

It was moved by Ralph Bedford and seconded by Pat Kinney
that

"nominations cease."

CARRIED



Linda MacDonald was elected Corresponding Secretary
by acclamation.

For Solicitor, Ivan Robertson was nominated by Almaza
Kroeschel and seconded by Pat Kinney.

It was moved by Helen Roberts and seconded by Millie
Wright that

"nominations cease."

CARRIED
Ivan Robertson was elected as our Solicitor by accla-
mation.
EXECUTIVE: Our Executive for the year 1981-82 is as follows:
President: Marion Drake
Past President: Pat Kinney
Vice-Presidents: Almaza Kroeschel
Ivan Robertson
Treasurer: David Howden
Corresponding Secretary: Linda MacDonald
Solicitor: Ivan Robertson
EXECUTIVE An Executive Meeting will be held in the Board Room
MEETING: on Wednesday, June 3rd, 1981, at 8:00 p.m.
FLEA MARKET: A Flea Market will be held in the gymnasium on Sunday,
June 28th.

At Almaza Kroeschel's suggestion our Board will take
two tables to handle articles donated by members of
the Board. Please contribute as many articles as
possible as we need the money.

BINGO: Bingo started in the Auditorium last Sunday at 2 p.m.

A later starting time was suggested but this would not
be convenient for the members of the Lions' Clubs who
are running the sessions.

REFUNDS : Trixi Hahn Grant reported that there was a communica-
tion breakdown during the third week of processing
credit vouchers and refunds, with the result that
members demanding refunds were told they could pick
up their refund cheques on June 8th instead of June
15th. Soccer registration is on June 13th, which
will release money to the Centre to carry on.

Allan Bennett offered to attend any meetings if
requested and to help us in any way he can.

ADJOURNMENT : It was moved by David Howden and seconded by Sandra
Redmond that

"the Meeting adjourn."
CARRIED
Adjournment took place at 9:30 p.m.

THE NEXT MONTHLY MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY WILL TAKE PLACE ON WEDNESDAY, JUNE 24th, 1981,

at 8:00 P.M., &xflqu‘aléfywj 1:252b. g :
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MINUTES OF A MEETING OF THE BO2RD OF DIRECTORS CF THE KERRISDALE
CCIMUMITY CENTRE SOCIETY, IIELD Il TI'E DOARDROO:i, 5651 West Eould-
vard, Vancouver, B.C. on Wednesday, June 24th, 1961, at §:00 p.m.

CEAIRMALN - Marion Drake

PRESENT : Directors: Neather ifcDonald, Garth Thurber,
Linda MacDonald, Kath Botham, Liz Murray, Almaza
Kroeschel, Ralph Bedford, Ivan Robertson, Douglas
Woods, Doris Pinkham. Pat Kinney, Dave Howden
Also present: Dorothy Asuma - Parks Board, Len
Cederholm, Kathy Friars.

EXCUSED: Millie 'right, Sandra Redmond, Trixi Hahn Grant,
Maureen Kinney, Felen Roberts

MINUTES: It was moved by Pat Kinney and seconded by
Linda MacDonald that

“the Minutes of the !leetings of April22nd and
May 27th, 1981, be adopted as circulated.”

CARRIED
BUSINESS ARISING THEREFROM

Nil

FINANCIAL REPORT: Ralph Bedford cutlined changes recommended by
our Aucditors in our accountincg system. The
Books have now been set up on an accrual basis
so that we only take as income what we actually
earn.

The balance sheet of May 31lst 1981 shows:

Cash: Iloney actually in the Bank.

Investment: Canada Savings Bond due November 1lst,
1981.

Accrued Interest receivable:- Interest on account
of the tond from the time it was issued to 2pril

30th, 1981.

Returned cheque account:- NSF cheques.

Accounts Payable - accruals: Accountant's
salary, etc.

Trust Funds: Funda accumulated by various organ-
izations in our Society (bridge clubs, etc.)
Deferred Revenue: money that has not yet been
earned.

Members Equity: Under our old system we took
into current income all money that was received
regardless of what it was to be applied to. As
at April 30th it became necessary to examine all
accounts to determine what proportion of that
money had not yet been earned, which is then
transferred to the Deferred Revenue Account to
April 30th. By the end of June the Activities
Account and the amount of money we have spent
in May and June as far as the deferred revenue
is concerned should balance out. The balance
of our operation is Members' Equity.

It was moved by Dave Howden and seconded by Almaza
Kroeschel that

"the Financial Statements for the month of May
be approved as circulated.”

CARRIED



MINUTES Page 2

AUDITOR'S FELS: It was moved by Dave Fowden and seconded by
Ivan Robertson that

“the auditor's fee in the amount of $800.00
be approved, and a fee of $250.00 for a
decision from legal firm regarding our tax
position, also be approved."

CARRIED
ADJOURNMENT : It was moved by Dave Howden and seconded by
Linda MacDonald that
"the Meeting adjourn."”
CARRIED

Adjournment took place at 9:10 p.m.

THE NEXT MONTHLY MEETING OF TEF BOARD OF DIRECTORS OF THE KERRISDALE
COMIUKNITY CENTRE SOCIETY WILL TAKE PLACE ON VEDNESDAY, JULY 22ND.19¢€1l
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COMMITTEE AS A WEOLE

MINUTES OF A MEETING HELD ON WEDNESDAY, JUHE 24th 1981 9:15 P.M.

MINUTES:

It was moved by Doug. "loods and seconded by
Almaza Krceschel that

"the Minutes of the Meeting of April 22nd 1981
be adopted as circulated."”

CARRIED

BUSINESS ARISING THEREFROM:

MATINTENANCE:

ARENA:

PROGRAMME :

SENIORS:

@ ok
K\AU~?WJ“

w“”" :

o

BINGO:

Millie Wright made a detailed surwey of tables
which need replacing or resurfacing. This was
referred to the Maintenance Committee. Dorothy
Asuma said that Len Cederholxm should make a list
of our needs to be submitted to Parks Board.

LEN

A meeting was held at noon June 24th with the
Presidents of both Kits & Kerrisdale - the
Superintendent of the Parks Board - Allan Argent,
Dot Asuma, Arena managers Kits & Kerr. and Sallye
Fotheringham, the Pt. Grey Minor Hockey Co-ord-
inator. The reason for this was to try to get a
reasonable schedule for all arena users - as well
as the time we wanted through the K.C.C. for

next fall. Minor Hockey had to give up times be-
tween both arenas and what_ g3 f interest to us.
Here is what we can use —isigrs§ for our Fall pro-
grams. Formula "B" is to 'be used and that is

60 hrs. prime time (to be paid for) and 20 hrs.
non prime time (free).

Donations of muffins for sale at the Flea Market
were asked for from all the Directors.

It was moved by Linda MacDonald and seconded by
Doug. Woods that

“the report of the Programme Committee be adopted
as circulated."

CARRILD

Fifteen chairs have been obtained for use of the
Seniors, and also. .the Centre. SAKRA paid for them.
The question of insurance to cover the chairs

was brought up. Any groups wanting to

donate furniture should turn it over to IVAN
the Association for insurance purposes.

The caretaker has to be in %o Ccrn+*re when we
have no staff on duty Sat. & Sundays.

A paid supervisor for the Drop-in Centre is on
duty Saturday and Sunday. It will be ascertained
whether the caretaker is willing to provide super-
vision on Saturday and Sunday.

Ralph Bedford suggested that SAKRA be approached
to see if they can provide funds for supervisory
staff immediately.

A coun-elling programme has been put into effect
on Wednesdzys and Fridays. The phone number is
263-25-1. The Drcp-in Centre is running on
Saturdays and Sundays during the summer.

Bingo iz to be zin during the summer.
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FINANCE: It is the recommendation of the Finance

Committee that surplus funds be invested at
the discretica of our Accouncant.

It was recommended that the Auditor's account
be paid.

The appointment of Auditors for the forthcoming
year was deferred.

It was recomm2nded that staff salaries be in-
creased by 33-1/3% to bring then up to a

standard.

RENTALS : Rates should be la’d out. All rents not
standard have to be approved by the Rental
Committee.

It was moved by Dave Howden and seconded
by Linda MacDonald that

“the report of the Finance Committee be
approved®.

CARRIED
POOL: Kathy Friars reported that the pool cover is
to be taken off tom>rrow morning,
The Spring session went very well.

Registration for the summer sessions is
to be neit Trvesday night, with the same
programme and format as last year.

The pool closure in September is not yet
finalized.

Water is diszezppearing from the pool at the
rate of 1" per day.

Kathy was ccmpl-mented for her excellent
work.

PERSONNEL: This Ccmmittee has just started up, and a
report will be ready for the next Board meeting.
Thanks were civen to the Finance Committee

wages.- 15% on July lst and another 17% on
September 1lst.

Before discussing the September increase we
will wait and see what the enrollment for the
Fall Programms is. Fees might have to be
increased, and this possibility will be
looked into.

Ralph Bedford will recheck the figures and
report to the Prcgramme Committee.

It was mcved by Ivan Robertson and seconded
by Garth Thurkber that

"+hno above increases in staff salaries be
deferred for the time being.”

CARRIED
6 for; 4 against; others abstained.

Raise~ could be made retroactive to July 1 st.
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LETTERS: A second letter was received from the
Superintendant regarding allotment gardens ,
but the:re was no response,

A letter of thanks was received from Point Grey
School for our scholarship donation of $200.00.
The recipient was Verena Bremen.

A letter of resignation from the Board of Dir-
ectors was received from David Duke.

An i-vitation was received to attend the opening
of Arthur Delamont Park. Marion Drake will
attend.

A request for membership in the Volunteer Bureau
of Vancouver in the amount of $25.00 was re-
ceived. Our decision was deferred until next
month.

OTHER: Dave Howden passed around a sample of computer
programmes which might be useful to us in the
future.

Dorothy Asuma announced that Kathy Friars is
leaving our Centre %o go to Aberthau.

ADJOURNMENT : It was moved by Lin7a MacDonald and seconded

by Almaza Kroeschel “hat
"the Mee+ting adjourn.”

CARRIED

Adjournment tcok place at 10:20 p.m.



MINUTES OF A MELTII'G OF TEEF POARD OF DIRECTORS OF THE KERRISDALE
COlLiiUNITY CENTRE SOCIETY, held in the Eoard Room, 5C51 Vest
Boulevard, Vancouver, E.C. on Wednesday, July 22nd, 1981, at 38:00

P.M.

PRESEWNT :

EXCUSED:

ALSENT:

MINUTES:

CIEAIR-IAN - Marion Drake

Directors: IL.elen Roberts, lLeather McDonald,
Pat Kinney, Kath Botham, Ralph Bedford, Dave
Eowden, Nlmaza Kroeschel, Liz Murray, Trixi
Fahn Grant, fiillie Wricht, Doug Vloods, Doris
Pinkham

Mlso present: Len Cederholm

Ivan Robertson, Sandra Redmond, Linda lMacDonald.
Maureen Kinney

Garth Thurker

It was moved by Pat Kinney and seconded by
Almaza Kroeschel that

“the Minutes of the previous Meeting be
adopted as circulated."”

CARRIID

LUSINESE ARISING THEREFROM:

FINANCIAL REPORT:

SALARIES:

Kil.

Dave lowden explained various items on the
Lalance Sheet as of June 30th, 1981, and
also the Statement of Operations and
Members' Equity for June and two months
ending June 30th, 1981.

Activities Revenue came from Summer
Registration.

Everything we have owned to this point has

been written off over the years. The Auditors
have promised to send us a letter of recommend-
ation as to what we should to with those items
we have bought.

Membership refunds are kept separately.

It was moved by Dave Howden and seconded by
Almaza Kroeschel that

"the Financial Statements as of June 30th,1981,
be approved as circulatec."

CARRIED
Lt the Finance meeting last week a recommend-
ation was approved to kring to the Board the
implementation of a 15% increase to the Day

Secretary and Eveninc Secretary, as of July 1st
1981.

It was hoved by Dave Howden and seconded by
Millie Wright that

“the above recommendation Le approved."

CARRIED
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ADJOURMMENT : It was moved by Dave Lowden and seconded by
Doug. ¥Woods that

“the Meeting adjourn.”

CARRIED

NAdjournment took place at 8:25 p.m.

TEE NEXT MOu!TELY MEETING OF THE ROARD OF DIRECTORS OF TEFE
KLRRISDALE COMMUNITY CENTRE SOCIFTY WILL TAKE PLACE ON WEDNESDAY,
AUGUST 26th 1¢81, AT 8:00 P.il.

Rocenmyg ety
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iiinutes of a Meeting held on July 22nd 1981 8:30 P.M.

MINUTES: It was moved by Pat Kinney and seconded by
Almaza Kroeschel that

"the Minutes of the previous #Meeting be adopted
as circulated with the following amendment:
'Under "Arena','five hours of our fall programme
should read 5-3/4 houars'."

CARRIED

EUSINESS ARISING THiREFROM:

MAINTENANCE:

money came through which LEL
enabled us to buy six more stacking tables.
The resurfacing of the remaining tables was
referred to the Maintenance Ccmmittee. Len
ederholm will check to see whether the Parks
Board will pay for this expense.

PROGRAMME : The Flea ilarket was very successful. Donations
of muffins will be sought for our next one to
be held on September 27th, with a second choice
of October 4th. A bake sale would need a license
but this will be looked into. ALMAZA

Fall Registration will be on September 12th.

The use of the land behind the Centre was
guestioned. The iccue will be pursued by the
Special Piclacte Cc.taittee who will be respon-
sikle for it. 2 precentation ~hould be ready
by September, at which time Dorothy Asuma will
be-back frocm her 'racation.

It was moved by Trixi Hlahn Grant and seconded
by Almaza Kroes<chel that

"the above matter be tabled for a month."
CARRIED
MAINTENANCE : A budget will be submitted to Parks Board as

! to what we nozd.  Tan Cederholm will check
i}P ', into the acquisit+ion of an air-conditioning ...

< nit. Rocoms 7 & 8 and the Auditorium are
0&):) Gery hot in the sumner. Lo *00\_,(‘3.0;
4}4) Tables will be resurfaced. e, .
M 5p -« Goerd
The light over the entrance on the south side
L and also the cne over the ramp are out.
ARENA: NIL.
PUBLICITY: Nothing exccpt what has been put in the papers.
SENIORS: Material for %“ablacloths was bought and made

by Board Membecrs for uce of the Seniors.

A profit of $40.00 was made on a Tea held by
the Seniors.
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The Seniors have an account of approximately
$150.00 from which tley.buy supplies for crafts,
etc. Dave Howden pointed out that it is our
- _policy for all money raised by any of our groups
\v to go into the general fund, and vouchers are
f!} /gi then made out to apply for monies needed for

craft su plies or activities, etc.

h Nr - This will be explained to Grace Pivie
\Nw and if a problem should arise it will be
brought up at the next meeting.

. FINANCE: The position of Soccer co-ordinator is to be
held in abeyance until we see what the results
of the Fall Registration are.

A budget will be prepared from September 1st
to Au~ust 31lst.

Programmes with a second session will generate
more revenue.

Rental of typewriters is not bad. The cost
involved does not warrant use of a postal
meter. Provincial sales tax is paid by us as

a consumer but Pat Kinney will check to see

if we could avoid this expense. PAT

Costs for lMay and June were deducted from the
Deferred Activity Account.

As at the end of June our Activity Account,
after providing for outstz~ding vouchers,
ended up with a credit balance of $1,400.
against the D:ferred Activity Account.

The major loss in the two-month period was

in the Craft courses, with Instructors' wages
accountiry f.v most of the amount of $5,133.
Crafts were already losing money before May 1lst.

The major item for our good balance is the
Sports programae with a profit of §$3,800.

The Progranmc Ccmnmittee will discuss the Fall
Programme at their next meeting.

PERSOUINEL: The question was raised as to what our position
is with regard to compensation for accidents.
<::'Len Cederholm will check to see whether
the Parks Board covers us. LEN
Foliday Pay is 4&%.

Sick Leave is ten working days each year.

CO-ORDINATOR'S There is a possibility of the Likrary Staff going
REPORT : on strike.

The question was raiced as to whether the

Board should chavzz thc 2rena and pool for
putting edvzrtising into our brochures. Kit-
silano, Riley Park and Dunbar put part of

our progrorm2 into their schedules. The Rinks
and pools dc not have a PR budget. The four
Centres will work out the cost per page of LEN
advertising. n2z-half page in the past has

been $150.00. A decision must be made whether

or not to put the pool programme on the back
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page. The public seasions of the arena
will be ircluded.

Trixi Hahn Grant suggested it would be a
gocd idea to pursue cost-sharing. Every
effort will be made to include them. Pat
Kinnzy suggested that if we gave free adver-
tising parhoic we could get free time in
return.

It was moved by Almaza Kroeschel and
seconded by Helen Robzrts that

we include the Pool and Arena schedules
if there is room."

CARRIED
2 against

It will be accertained whether the removal
of the bubble was under the contract.

The new caretakers of the Centre as of
August lst will be Mr. & Mrs. Gilbert Chapman.,

The Heart Saver course will be held on Tuesday
August llth, at 7:30 p,m. It is the beginners
cource to CPR. Martin €racy is willing to give
the cource to Seniors through Grace Pirie. Grace
and Kay Miles will be encourc- 24 to take the
course at the expense of the Board.

LETTERS: A let*ter of thanks was received from Don Ashton
for his retirement .cheque.

Harvey Webb thanked us for his Life Membership.

BINGO: Piwgs is not running in August as they are los-
ing money. They would li"2 to change back to
Thurcday nights. At present carpet bowling
takes place then.

CHANGE OF YEAR-END: The Auditors have asked fcr permission to write
to Victoria for pcrrmicseion to change our year-
end. They confirm the f-ct that the four months
from May lct to August 31st will be an audit-

ing period, at the end of which time they will be
asked fcr financial statements for the four
menths for income tax purposes.

SIDEWALK SALE: The Merchants' Association of Kerrisdale .
is holding a sidewalk sale in September. We
shall participate in it.

ADJOURNMENT : It was moved by Dave Howden and seconded by
Helen Rcberts that

"the Mecting adiourn.”
CARRIED



MINUTF§ OF A MEETIIG of the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room, 5851 West Eoule-
vard, Vancouver, B.C. on Wednesday, August 26th, 1981, at 8:00 p.m.

CEAIRIHAL? - lMarion Drake
PRESENT: Helen Roberts, Ivan Robertson, Ralph Bedford,

Dave Howden, Trixi Hahn Grant, Doris Pinkham
Also present: Dorothy Asuma, Len Cederholm

EXCUSED: Maureen Kinney, Pat Kinney, Linda iiacDonald,
Liz Murray, :illie %right

ABSENT: Kath Botham, Heather MacDonald, Sandra Redmond,
Garth Thurber, Doug Woods

MIIIUTES: It was moved hy Eelen Rokerts and seconded by
Ralph Pedford that

"the Minutes of the previous lleeting be adopted as
circulated.”

CARRIED

BUSINESS ARISING THERLFRO!i:

Nil .

FINANCIAL REPORT: It was moved by Dave Lowden and seconded by
Ivan Robertson that

“the Balance Sheet of July 31lst, 1981, and the
Statement of Operations and Membkers Equity for
the month of July and three months ending July
31st, 1281, be approved as circulated."”

CARRIED

NSF cheques in the amount of $77.00 will ke
written off.

We have no contingency reserve, but at the end
of the month a contingency reserve will be
shown for outstanding credit vouchers. 115
refund chegues amounting to $1,400. are still
unclaimed.

It was moved by Dave Howden and seconded by
Ivan Robertson that

“the proposed budget for the fiscal year from

September 1lst, 1921 to Pugust 31lst 1982, ke
approved as circulated.”

CARRIED
A discussion took place on the value of advice
from our present auditor during the past year,

and it was agreed that he had been very helpful.

It was moved by Ivan Robertson and seconded by
Dave l'owden that

"we continue with our present auditor up until
the next Annual General Meeting next year."

CARRIED
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ADJOURNMENT : It was moved by Dave Fowden and seconded
by Helen Roberts that

"the Meeting adjourn."
CARRIED

Adjournment took place at 8:35 p.m.

THE NEXT MONTKFLY MEETING OF THE KCRRISDALE COMMUNI Y CENTRE
SOCIETY WILL TAKE PLACE ON WLDNESDAY, SEPTEMBER 23rd, 1981 AT

§:00 P.M. o ‘C;;ap;JéjCﬂaﬁm

fRrcony STy
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MINUTES OF A MEETING HELD ON AUGUST 26th, 1981 8:35 p.m.

MINUTES: It was moved by Helen Roberts and seconded by

Ralph Bedford that

“the'Minutes of the previous Meeting be adopted
as circulated with the following amendment:

‘U7z "PERSONNEL", 'Eoliday pay is 4%3',
should be anended to "Eoliday pay is 4%".

CARRIED

BUSINESS ARISING THEREFROM:

MAINTENANCE:

PROGRAMIE :

SENIORS:

FINANCE:

PERSONNEL:

CO-ORDINATOR'S

REPORT:

LETTERS :

BINGO:

SIDEWALK SALE:

MAINMTENANCE:

All items were referred to the Maintenance
Committee;.

The Flea ilarket will be held on Sunday,
September 27th

Their account in the amount of $150.00 has
already been spent, and in future all money
taken in by the Seniors will be placed in
our general funds.

Money for the tablecloths has been donated.

We are trying to get rid of the postage meter
machine. It will cost three months' rental
to terminate the contract.

Mil.

There is still a possibility of the Library
staff going on strike.

" ... for his retirement cheque." should
be a—:=ded to " .... for his gift certificate.”

Sunday is out for Ringo.

It will be held this Friday and we will have

a demonziration from the Centre of trampoline,
martial arts, etc. The Seniors will also have
a display of their crafts.

Report submitted. It was recommended that the
tables bz done as money becomes available in
the month of Septcmber. A refrigerator is
urgent.

Dorothy Asuma said that the Parks Board is
making up its bu’get and wants input for new
egnipment required by us over $500.00. These
come under improvements and Renovations. On
capital purchases the matter of priority is
important. A new typewriter and duplicating
machine~e very important.

A report.ill be made by Len Cederholm by Sept-
ember 25th LEN

Trixi Hahn CGrant crked that various duplicating
machines be checked into.

Various suggestions were discussed for the
space at the back of the Centre.
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Air conditioning is urgently needed.
PROGRAMME : Summer programmes were well filled.

Few questionnaires were returned.

The initial draft of the Fall programme
is now at the printers.

There are new programmes for the pre-school
2~3 year olds.

Children's programmes will include print
making, piano lessons, and various crafts.

The Teens have no leadership programme,
but a Modelling & Grooming course will
be included. Juggling and Jitterbugging
are to be included. There will also be
a Video Production workshop.

The Seniors will have woodworking and
Scottish dancing.

SPECIAL EVENTS: The Seniors will be holding a Christmas
Bazaar.

Pre-schoolers will have a Fallowe'en party.
Various Christmas events have been planned.
A fenior's Committee has been formed.

ARENA: Ice programmes have been set up.
PUBLICITY: No report.
SENIORS: No report.

There have been ¢ cmplaints about wmoking
atthe various Bridge Clubs. Efforts will
be made to have the situation remedied.

Dorothy Asuma recommended that Board Members
should have an orientation course in order
to understand their responsibilities.

POOL: The cover has been lying on top of the pool
all summer. The pool will be closed for
two weeks in September.

SPECIAL PROJECTS:
There will be a meeting between now and the
end of September. IVAN

Regarding the property at the back of the
Centre, the Parks Board will not build
fewer than two tennis courts and there is
not room for them.

There will be a Meeting on Tuesday, September
8th at 7:30 p.m. and any interested persons
are invited to attend and become involved.
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CO-ORDINATOR'S

REPORT:

LETTERS:

Report submitted

The Parks Board will pay for some of our
Programmes.

Volun teers are needed for the September 1l2th
Registration.

A letter of thanks was received from the
Vancouver Opera Guild for the use of the
Centre for their Tea.

LIFE MEMBERSLIPS:

ADJOURNMENT :

It was moved by Dave Fowden and seconded by
Ralph Bedford that

“a recommendation be made to next month's
Poard Meeting that the Honorary Life Memberships
be amended to "Family Life Memberships."
CARRIED
It was moved by Ivan Robertson that
“the Meeting adjourn."”

CARRIED

Adjournment took place at 10:10 p.m.



MINUTES OF A MIETIMNG OF THE EOARD O DIRLCTORE OF THE
KERRISDALE COMIIUNITY CENTRE SCOCIETY, held in the Board Room,
5€51 West Boulevard, Vancouver, B.C. on "ednesday, September
23, 1981, at 2:00 P.H.

CHAIRFLRSOr - Marion Drake

PRLSENT: Ralph RBedford, Kath Eotham, Trixi Hahn Grant,
David Howden, Almaza Khalil Kroeschel, Linca
MacDonald, Liz Ilfurray, relen RokLerts, Doug Woods.
Also Present:Dorothy Zsuma, Len Cederholm, Cheryl Ross.

EXCUSED: lHaureen Kinney, Pat Kinney, Doris Pinkham, Ivan
Robertson, Millie ¥right, Sandra Redmond.

ALSENT: Heather MacDonald, Garth Thurber.

INTRODUCTIOL:: Cheryl Ross, New Pool Programmer

MINUTLS: It was moved by Ralph Bedford and seconced

by Helen Roberts that

"the lMinutes of the previous meeting be adopted
as circulated."

CARRILD

BUSINESS ARISING TEERLFROM-

Nil

FIWNANCIAL RLPORT:

It was moved by David Howden and seconded by
Almaza Khalil Kroeschel that

"the Balance Sheet of August 31, 1981 be
approved as circulated.-"

CARRIED

Eighty-four refund cheques for a total of
$1,214.90 have not keen picked up. Kath Fotham,
Almaza Khalil Kroeschel and Linda MacDonald
volunteered to phone the intended recipients.
Only cheques for more than $5.00 will ke mailed,
if recuested.

It was moved by David Lowden and seconded by
Linda !acDonalcd that

“credit vouchers ke honoured only up to September
30, 1l981."

CARRIED

Requests to honour vouchers after Sept.30, 1981
will be referred to Marion Drake,

PERSONNEL Ralph Bedford's performance as bookkeeper was
reviewed after eight months' service and found
to be most satisfactory.

It was moved by Almaza Khalil Kroeschel and
seconded by David Eowden that

"the bookkeeper's nonthly salary be increased
from $600/month to $750/month."

CARRIED



IILUTES Page 2

SPECIAL PROJECTE:

It was moved by Zlmaza Khalil Kroeschel and
seconded by Ralph Bedford that

"the Roard approve in principle the study of
the future development of the Centre."

CARRIED

£DJOURMMENT

It was moved by David Howden and seconded
by Ralph Bedford that

“the Meeting adjourn™
ZARRIED
Adjournment took place at €:45 P.M.

THE NEXT MLCETING OF THE KERRISDALE CCIIMULITY CENTRE SOCIETY
WILL TAKE PLACE ON WEDNESDAY, OCTOBER 26, 19€1 at 8:00 P.M.

%Mﬂ Lrendling
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Minutes of a Meeting Held on September 23, 1981, at 8:45 P.M.

HINUTES

It was moved by Felen Roberts and seconded by
Ralph Bedford that

"the Minutes of the previous Meetijg be adopted
as circulated."

CARRIED

BUSINLSS ARISING THEREFROM

K.C.C.S. had a very successful display at the Sidewalk Bale
from 1 to 4 p.m. including fencing, martial arts, trampoline,
and Senior crafts.

Helen Roberts is busy tracking down a fridge. A duplicator
has been requested throuch the Parks Board's new and non-renewable
items budget.

POOL:

Good registration on Sept.£; most classes are full.

liew Red Cross Learn-to-swim levels are colour coded rather than
named. ey,

Pool renovations are continuing and have postponed reopening to
Oct.5th. Renovations include: painting of halls, change rooms &
staff room; carpeting of lobby & office; hooks for lane markers.

Time Saver passes were suggested for pool registration.

AREIZA

Report submitted.

The first learn-to-skate session is full and has some adults
registered.

Four out of fourteen rental sessions have been reserved.
PLRSOINNNEL

A weekend secretary, Judy Klassen, has been hired at $5.50/hour.
FINANCE

Registration income currently totals $31,228. Membership income
currently totals $10,346. This includes $203. in MN.S.F. cheques
which Ralph is pursuing.

PROGRAMME

Report submitted

The recommendation to inform the whole fitness class about the
error in times and the reason for the fee could not be followed

as there were no more sessions of the summer class.

It was moved by Almaza Kahil Kroeschel and seconded by Ralph
Bedford that

"no further action be taken in the matter of the Total Fitness
Class petition.”

CARRILD
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It was moved by David Howden and seconded by Ralph Bedford
that

“the matter of a Board member starting a
petition be tabled."

CARRIED
The Programme Committee was asked to examine the ethics of
capitalizing on a volunteer's time; i.e. how much financial gain
is ethical?

Questions and/or complaints about the 'non smoking' regulation
for bridge classes should@ be defined to Marion Drake.

SPECIAL PROJECTS

Report submitted.

K.C.C.S. could request money to hire a consultant such as P.E.R.C.
or coordinated Leisure Services, to do a study of and plan for
facility expansion.

Dot can find out what is being included in the Parks Board Master
Plan for the Kerrisdale area.

CO-ORDIKATOR'S REPORT

Report submitted

Almaza volunteered to co-ordinate another Flea Market for Sunday,
November 29th. Marion, Liz, Helen, Sandra and Trixi volunteered
to help Almaza with the Sept. Flea Market.

ADJOURNMENT :

It was moted by David Howden that
"the Meeting adjourn.”

CARRILD
Adjournment took place at 10:00 P.M.



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY, BELD IN THE BOARD ROOM, 5851 West Boulevard,
Vancouver, B.C. on Wednesday, October 28, 1981, at 8:00 P.M.

CHAIRMAMN: Ivan Robertson

PRESENT: DIRECTORS: Doug Woods, Millie Wright, Sandra
Redmond, David Howden, Almaza Kroeschel, Kath
Botham, Liz Murray, Ralph Bedford, Doris Pinkham,
Trixi Hahn Grant.
Also present:Dorothy Asuma, Len Cederholm

EXCUSED: Marion Drake, Linda MacDonald

ABSENT: Garth Thurber, Heather MacDonald, Maureen Kinney,
Pat Kinney

ANNOUNCEMENT : An announcement was made regarding the sudden

death of Helen Roberts, a longtimeDirector of

our Centre. Marion Drake phoned Ralph Bedford
who called Dave Howden and arranged for a cheque
to be mailed to the Cancer Society in the amount
of $100.00. A letter of sympathy will be sent to
the family by Dave Howden. A plague was suggested
in Helen's memory and this was tabled until we

get a suitable project.

MINUTES: It was moved by Ralph Bedford and seconded by
Millie WRight that

"the Minutes of the previous meeting be adopted
as circulated."

CARRIED
BUSINESS ARISING THEREFROM:
REFUNDS: Appreciation was expressed to the Telephone

Committee who contacted all those with refund
cheques owing to them. Only eight cheques are
still outstanding in the amount of $29.49. At
the end of October these will be taken out of the
front office and put into the Accountant's office.
Donations in the amount of $53.57 were received,
which will be credited to the Donation account at
the end of this month.

FINANCIAL REPORT: It was moved by Dave Howden and seconded by Doug
Woods that

"Balance Sheet as at September 10, 1981 and the
Statement of Revenue, Expenses and Budger Compar-
ison for the month of September 30, 1981, be app-
rov ed as circulated."

CARRIED

The $10,000 bond will become due on November lst
1981, and it was recommended by the Finance Com-

mittee that the basic amount be established as a
Building Fund account. The purpose of this is to
keep it as an identifiable amount, and each year
we could decide whether to add on to it. The
second $10,000. would be used at the discretion
of the Board, and be rolled over as is presently
being done.

It was moved by Dave Howden and seconded by Trixi
Hahn Grant that
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"the basic $10,000 be established as a separate
Building Fund account."

CARRIED

Trixi Hahn Grant enquired from the programming point
of view as to what is done with the surplus money
if more come to a class than are necessary to pay
for it. She suggested that this money could be put
into a fund to improve facilities at the Centre.

Trixi supported the idea of subsidies to craft programmes, etc.

JERICHO PARK:

HONORARIUM FOR

RON SUZUKI:

We budget for a surplus each year.

In future Ralph Bedford will have a chart showing
a new method of operating programmesin a new basis.

It was moved by Dave Howden and seconded by Almaza
Kroeschel that

"the Accountant be allowed to invest in the area of
his choice within logical reasons at his discretion."

CARRIED

The Bank will give 17 percent whereas the Canada
Permanent Trust will give 19 percent.l9 percent.

Mr. Gray-Grant of the Jericho Citizens' Advis ory
Committee came at 8:30 to speak about the formation
of thecommittee by the Parks Board this past summer
to make recommendations for the expenditure of
$1,000,000 this year for the improvement of Jericho.

The Chairman decided to form a Citizens' Committee
which was set up of people representative of various
parts of the city. Eleven are now members from
Point Grey, Kitsilano, Champlain Heights, etc. and
they would like a representative from our area.

Objectives include: clean-up, new service lines to
the sailing centre, landscaping south of the sailing
centre, etc.

There will be a meeting of the Committee on November
12th, with a public meeting in the spring.

Lack of adequate parking must be settled. Many ideas
have been put forth.

The north side of the park will be the action area,
and the south side will be the passive area.

Mr. Gray-Grant would like our representative to be
from this region, to have had some experience in
working on a voluntary community committee, and to
work well in committee. Meetings will be held at
intervals on Thursday evenings.

Mr. Gray-Grant then left the Meeting.

It was suggested that recognition should be given to
Ron Suzuki for his excellent work at the Centre
during his spare time.

Len Cederholm suggested a tape deck.

It was moved by Doug Woods and seconded by Almaza
Kroeschel that
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"up to $250.00 be spent for a tape deck for Ron."

OTHER BUSINESS:

WEEK-END
SECRETARY:

RENTALS :

CARRIED

Almaza Kroeschel stated that she could get one at

a discount, and Ralph Bedford suggested that Ron be
given a gift certificate on Woodwards so that he
could select it himself.

The Special Projects Committee has made a capital
request to the Parks Board to be included in the
1982 budget to do an extensive study on the up-
grading of the Centre.

1. Needs of the community to be ascertained.
2. Shuffleboard Court.
3. A second storey or renovating or -both.

We have received a letter from Mr. Kindrodki admit-
ting that Kerrisdale is an area that needs money
spent on it.

Marion Drake and Ivan Robertson will meet with
Mr. Kindroski.

The Personnel Committee stated that we need to hire
a person to cover Friday, Saturday and Sunday. Len
Cederholm felt there would be no problem.. Judy
cannot work all three days.

A mature person would be more suitable, and must be
knowledg able and bondable.

Manpower, UBC and the Courier will be notified of
the position at $5.50 per hour with a possible
inc rease after a six month probationary period.

The hours would be Friday from 10 to 6 P.M.
Saturday and Sunday 9 to 5 P.M.

Dave Howden set out the new schedule for rentals.
These are fixed, and any deviations must be brought
before the Board.

The following rates are for each event.

Rooms 7 & 8 $30. Room 25 $20
10 50 26 25
15 25 Auditorium $80
16 15 Gymn asium 200
18,20 25 Kitchen 20
21,23 15

Room 22 is $60.00 per month.
There are discounts to charitable organizations.
No rentals will be made to Commercial groups.

It was moved by Dave Howden and seconded by Almaza
Kroeschel that

"the above schedule of rentals be approved."

CARRIED
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ADJOURNMENT : It was moved by Sandra Redmond and seconded by Trixi
Hahn Grant that

"the Meeting adjourn.”

CARRIED

Adjournment took place at 9:25 p.m.

THE NEXT MONTHLY MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY WILL TAKE PLACE ON WEDNESDAY, NOVEMBER 25th,

1981 AT 8:00 P.M.
CKEZC/1JzV~t7 ,<§{Z;/&L1:;E7



MINUTES of

COMMITTEE AS A WHOLE

a Meeting held on October 28, 1981 9:25 P.M.

MINUTES:

PROGRAMME :

ARENA:

It was moved by Trixi Hahn Grant and seconded by
Almaza Kroeschel that

"the Minutes of the previous Meeting be adopted
as circulated."

CARRIED
Report submitted.

Registration will be on Saturday, January 9, 1981
with time saver passes being handed out on January
7th.

Programmes will not start until January 18th.

A change will be made in April. The Winter pro-
grammes 4o not end until March. Easter Friday is
April 9th.

It is prpposed that timesaver passes be handed out
on Tuesday. March 30th, with registration on
April lst in the evening.

There will be a Programme Committee meeting next
Wednesday, and the proposal will be brought up at
the next meeting. It was pointed out that people
are used to Saturday.

It was moved by Trixi Hahn Grant and seconded by
Kath Botham that

"the Programme Committee report be approved as
circulated.”

CARRIED
Report submitted.

Kath Botham reported that youngsters are smoking
marijuana behind the Arena, and this problem was
referred to the Arena Committee for attention.

It was moved by Ralph Bedford and seconded by
Trixi Hahn Grant that

"the report of the Arena Committee be approved
as circulated."

CARRIED

The question of asking the Parks Board to pay for
advertising of the Arena in our winter brochure
was brought up, and Dorothy Asuma pointed out
that they have only $200.00 for advertising for
the year.

The Parks Board wants the Arena to be used for
other purposes than just skating.

Sandra Redmond rented the ice from us for Saturday
evening and was very pleased with the facilities.



SPECIAL EVENTS:

POOL:

MAINTENANCE:

SENIORS:

KITCHEN:

PUBLICITY:

COMMITTEE AS A WHOLE Page 2

The Christmas afternoon tea was discussed and it
was moved by Ralph Bedfprd and seconded by Dave
Howden that

"we do not hold the Christmas afternoon tea this
year."

CARRIED

Len Cederholm stated that Cheryl Ross is extremely
efficient and popular.

There have been no further problems with the pool
cover.

It was moved by Sandra Redmond and seconded by Kath
Botham that

"the report of the Pool Committee be approved as
circulated."

CARRIED
Report submitted.

The question of cleaning the drapes will be referred
to Marion Drake
MARION

Report submitted.
It was suggested that there could be a short

exercise programme for Seniors before classes,
and that "rebounders" might be useful.

It was moved by Millie Wright and seconded by
Trixi Hahn Grant that

"the report of the Seniors' Committee be approved
as circulated."

CARRIED
The Scriors' Bazaar will be held on December 5th.

Conditions in the kitchen are not satisfactory,
and the equipment is inadequate.

The building manager is supposed to clean up the
kitchen on a regular basis.

A list will be prepared of things needed for the
kitchen -- tea towels, etc.

It was moved by Ivan Robertson and seconded by
Ralph Bedford that

"a decision on upgrading kitchen equipment be
tabled until our next meeting."

CARRIED

Publicity must be submitted by the various Committee
Chairmen to Sandra Redmond by Thursday of each week.
Public announcements are sent to the Courier and
Western News on a regular basis and to the Sun and
Province when necessary.

Our next Flea Market will be held on Sunday. Nov-
ember 29th.
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RENTALS: Already covered at the Board Meeting. -\
NEW DIRECTORS: Doris Pinkham was appointed Chairman of the Nomin- ‘

ating Committee, and will prepare a list of possiblé
candidates with a short resume of their activitiesxf

ANNUAL MEETING: Our next Annual General Meeting will be held on V/
Wednesday, January 27th, 1982 at 8:00 P.M.

CO-ORDINATOR'S )
REPORT: Report submitted.

Our Arena programmes are going well and building.
Saturday evenings are rented out for the rest of
the year.

NEW BUSINESS:

PLAYGROUND AREA: Liz Murray enquired whether all equipment was re-
turned to the Children's Playground after the pool
renovations were finished. Dorothy Asuma reported
that the Parks Board did not have enough money to
put the equipment back. A letter will be sent to
Mr. Kondrosky expressing our disappointment with
the present facilities and asking what the Parks
Board can do to improve them.

ADJOURNMENT : It was moved by Trixi Hahn Grant and seconded by
Millie Wright that

"the Meeting adjourn."”
CARRIED

Adjournment took place at 10:40 P.M.



MINUTES of a Meeting of the Board of Directors of the Kerrisdale
Community Centre Society,held in the Board Room, 5851 West Boulevard,
Vancouver, B.C., on Wednezday, November 25th 1981, at 8:00 P.M.

CHAIRMAN - Marion Drake
PRESENT Directors: Garth Thurber, Pat Kinney, Douvg Woods,

Dave Howdenr, Almaza Kroeschel, Liz Murray, Liz
Murray, Millie Wright, Trixi Hahn Grant, Linda

MacDonald, Kath Bctham, Doris Pinkham, Ralph Bedford

Also precent: Dorothy Asuma, Len Cederholm, Cathy
Lavery, Cheryl Ross

EXCUSED: Ivan Robeortseson

ABSENT: Sardra Redmond, Maurean Kinney

MINUTES: It wos moved by Almaza Xroeschel and seconded
by Millic Wright that

"the Minutes cf the previous Mezting be adopted as
circulated,”

CARRIED

BUSINESS ARISING TEZREFR{M:

We were *+cld the Lions Club cre putting a Mcmorial
Plague for Felen Roberts in an appropriate place.

JERICHO PARK: We do not yet have a repraocintative on the Jericho
Citizens' Liv5°o v Cemmitter. (Pat Kinney offcred
his name2 later in th2 Mooting.

HONORARIUM FOR RON:

Alnzze Zxoenchel has boucht a tape deck, but owing
to Ron Suzuki k2ing ill it was mot prescnted by
this Mzeting date. It will be done very chortly.

WEEKEND SECRETARY.
Kay 1!iiles has ag‘*“d to work on Frldays until the
2 weekend (fzocretary is ending her pro-

It wos mcved by ARlmaza Kroeschel and secconded by
Pat Kipney thot

CARRIED

FINANCIAL REPORT: It was mowed by Dave Howden and seconded by Linda
MazDznald =hat

"the Fzlance Sheczt as at October 31lst 1981 and
the Statemont of Revenue, Expences & Budget Con-
parisc:. for thz2 mcnth of October and Two months to
Date bz arproved as circulated.

CARRIZD

Account consists of small items being
where else to put them. They are
nforred into a Sundry Acccunt.,

Garth Thurber [rnguired whather an Inventory Account
is kept, and was informed tha an Inventory is
kept thrcugh Leon Cedzarhnolim and the Parks Board.
Ahcut three vears z27o Lltems were marked belonging
to us. The Iuditors want everything over $500 00

to bz Includsd. 2Anything under that amount is to bes

ligt=d an ~n ~Imanea isem Carth sucogestod thot

(% PRURS - : R N .
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$100.00 be the amount instead, A record is made of
everything that is purchased and this will be
reviewed with the Auditors at the end of the year.
The whole matter was referred back to the Finance
Committee meeting.

STAFF SALARIES: It was moved by Dave Howden and sBeconded by Almaza
Kroeschel that

"the salaries of the daytime and evening secretaries
be increased by 15% effective January lst, 1982."

CARRIED
(Pat Kinney dissented)
ADJOURNMENT : It was moved by Dave Howden and seconded by Pat
Kinney that
"the Meeting adjourn."
CARRIED

Adjournment took place at 8:30 p.m.

THERE WILL BE NO MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE
COMMUNITY CENTRE SOCIETY IN DECEMBER.

THE ANNUAL GENERAL MEETING OF THE SOCIETY WILL BE HELD ON WEDNFSDAY.

JANUARY 27th, 1982,
OXG;ﬁﬁﬁ4, 22" <;9:l“”jejgbvwv
C£E;k>llde”‘7 ;tzjiy



COMMITTEE AS A WHOLE

- MINUTES of a Meeting held on November 25th, 1981 8:30 p.m.
MINUTES: It was moved by Linda MacDonald and seconded by

Almaza Kroeschel that

"the Minutes of the previous Meeting be approved
as circulated."

CARRIED

BUSINESS ARISING THEREFROM:

ARENA:

MAINTENANCE:

KITCHEN:

ARENA:

PROGRAMME

Staff at the Arena was unaware of Pot smoking on
the grounds around the arena, but will be on the
lookout for it now that they are alerted.

Marion Drake contacted two Kerrisdale firms who
will come in tomorrow morning to give estimates on
the cleaning of the drapes in the lounge & office.
The other drapes will be cleaned later,

Millie Wright will contact a Senior to help MILLIE
her take an inventory of the Kitchem, and

will then make a list of things needed, such

as tea towels, et c.

Report submitted.

Parks Board Budget of $800.00 for publicity money
went for a Christmas tree. We will give the Arena
publicity kn our Winter brochure again.

IVAN
Our solicitor will be asked to make an application
to City Hall to enable us to hold a Flea Market
at the Arena after the ice is taken up. The holdup
is in getting the permit for it.

The Centre will be given three hours of free ice
time in April.

Len Cederholm pointed out that the Hockey Jamboree
times will eliminate some K.C.C. ice times of
skating lessons.

Report submitted.

Night registration for next April will be discussed
further. CARRIED

Trixi Hahn Grant reported that our need is for
bigger rooms, rather than more rooms .

The question of future Flea Markets will be taken
back to the Programme Committee for further dis-
cussion.

A suggestion was made that Fitness classes might
possibly be held in the Arena when the ice is out.

It was moved by Trixi Hahn Grant and seconded by
Liz Murray that

"the report of the Programme Committee be approved
as circulated."”
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SENIORS: Report submitted.

SWIM:

CO-ORDINATOR'S
ORT :

PERSONNEL :

MAINTENANCE :

SPECIAL EVENTS:

New teapots and tea towels are needed before the
bazaar on December 3rd. A large tea thermos is
being borrowed from St. Mary's Church HKall.

It was moved by Millie Wright and seconded by
Trixi Hahn Grant that

"the report of the Seniors' Committee be approved
as circulated."”

CARRIED
Report submittcd.

Doug Wocds brought up the question of the differ-
ence in temperature between the pool and the
changing rcoms, also the cleanliness of the rooms.
Charyl Roess reported that the guards check on the
tidiness when they have time. The questionnaire
filled cut by patrons of the pool complex was very
positive. Crnoryl will kesp a check on the driers
to see that theyv are working.

Ralrh Rmed€ard jinouired whether a pop machine could
be installed in the pool complex.

A Swirlpool would be desirable but it would be too
dangerous in the shallow end of the pool itself.
Consideration will be given to putting it in separ-
ately off the deck.

Report submitted.

The Staff recommends to the Board that a charge of
$4.00 be made for no-shows at racquetball.

It was moved by Millie Wright and seconded by Liz
Murray that
"the above recommendetion be implemented."

CARRIED

It was dcclided o hold the Children's Open House
in December, and1 table a decision on holding one
in the Spring a3 usuxl - seeing our- General
Meeting will now be in January.

The Kerrisdale Kiwauw.3 Club needs scitewhere to hold
their meetings - rent free - and Dave Howden feels
we should fit them in if w2 can. Perhaps they could
provide a 3oard membcr, and there would be a tacit
understanding of assistance to us when needed.

It was moved by Dave Howden and seconded by Almaza
Kroeschel that

"we grant them the use of our Board Room ¢z the
lst and 3rd Wednesdays as requested."

No business. CARRIED
No business.

Covered in Programme report.
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PRESIDENTS' Doroﬂhy Asuma gaveﬁa short resume of the Presidents’
MEETING : meeting at Douglas Lodge this month.

The. gfanc1pal item of business was to discuss the
Assgciatib - and how they could apply to City Council
for. st;lke~ osses. It wag decided that two of the
Pres;dents_shpgld a@ggoac ‘the Parks Board to asks ' ¢
thento endorse thécPregifénts® appedal to Gity TOaE
Council. X préeedént for thid has already,fpéen set.
A report will be. ﬁreseﬁgedsgoﬁt e’ Parks Bodrd this
coming week and. 't en toQCOunEQI Y ;%

iy
Allan Bennett is goiﬁg to. gtvﬁke a Gommittee re
next year's "Year ‘of the: Elde:;y". ;agfion D:akg

has offered to sérve. on. that‘Commlttee. ) o
WINE & CHEESE The Wine & Cheese party fcr the Dlrectors Maé not
PARTY: held last spring because of the striKe: aﬁd.}hek of
' funds. . ,A~&}
E Ve

Marion Drake has invited the Board Meitibers and
their husbands or wives to a Wine & CheeSe party at
her hbme on Wednesday, December l6th as a Thank You
for their year of extra jobs and hard work.

EXECUTIVE Several applications wera received for this position
SECRETARY FOR with Christine Kearnes being chosen. During the
CER winter monthsg she will be paid on an hourly basis

up to $200.00 per month.
JERICHO COMMITTEE

Pat Kinney volunteered to sit on this committee.

BOARD CANDIDATES:

In the Winter Brochure Candidates for positions
on the Board will be asked to submit their names
to be placed on the ballot for our Annual General
Meeting in January.

CHRISTMAS HOURS: Len Cederholm recommended that we be closed December
25, 26, 27 and 28th, except for. the hours the Seniors
use the Centre.

Millie Wright expressed her thanks to the Board on
behalf of the Seniors and d@rop-ins and to Ivan
Robertson for his work in assisting them.

ADJOURNMENT : It was moved by Linda MacDonald that

"the Meeting adjourn.
CARRIED

ADJOURNMENT TOOK PLACE AT 9:50 p.m.



