KERRISDALE COMMUNITY CENTRE SOCIETY

MINUTES of the BOARD OF DIRECTORS MEETING, held in the Board Room of the
Kerrisdale Community Centre, 5850 Jest Boulevard, Vancouver, B. C. JAN. 24, 1973.

Chairman - D. M. Howden, President.

Present: Directors Mrs. Helen Boyce, Mrs. M. Brown, Mrs. R. Primeau; A. Bennett,
H. Lofvendahl, C. HacKeracher, 4. J. vood, Dr. Bachop.

Excused: J. Bennion; R. J. Dunn; Mrs. Eaton; Mrs. Roberts.

The meeting was called to order at 8:35 p.m. Minutes of the December 6th
meeting were approved as circulated.

RErORT OF THE ARENA COMMITTEE MEETING -~ the secretary read the minutes of the
meeting held immediately prior to this meeting. The following two items were
of particular importance and are quoted herein from the arena Minutes:
ARENA FLOOR - Mr. Atkinson reported that he will meet with Superintendent
S. 8. Lefeaux of the Parks Board on Friday, January 26th to discuss hecaving
conditions of the arena floor. Engineers who have run levels on the floor sur-
face have determined that a 4-inch heave exists. Mr. Atkinson advanced two
possible reasons for the problem: a) the new header pipes are directing more
refrigeration (a sharper frost) the floor than in the past; b) the tiles could
be plugged which would be a natural result after 24 scasons of operation.
Mr. Atkinson explained that it is estimated 4 to 5 weeks will be required to make
necessary repairs which will involve lifting the floor surface and replacing it.
Mr. Atkinson will recommend to Mr. Lefeaux that the piping (11 miles of
old steel piping now in use) be replaced by plastic piping and that heating cables
be installed which would act as a frost barrier to stop the frost from penetrating
down deep into the ground, creating a type of permafrost which causes heaving.
Mr. Atkinson will also recommend grecen polished concrete be used as floor surface
(presently widely used in arenas) rather than the expensive terrazzo floor now
in existence at Kerrisdale.
PROYOSED REVISED FINANCIal REPORT - submission prepared by Treasurer
J. Bennion was read by !r. Bennett, outlining plan to streamline monthly state-
ment. This will involve omissicn of the Trial Balance Sheet from the typed
statement. The committee, on moticn of D. M. Howden, seconded by Mrs. R. Primeau,
approved proposed revision, provided that it meets with approval of the Auditors
and then be recommended through the Board of Directors for approval of the Board
of Parks and City Comptroller.

In addition to the foregoing, Mrs. Duply of th: ICE committee reported at the
Arena Meeting. Mrs. M. Brown has agreed to act as liasion between the ICE
committee and the Board of Directors and will report on progress. Mr. Bennett
has asked that before any undertaking is made the matter be presented to the
Arena Committee and the Board of Directors.

The Arena Committee Report was approved as submitted on motion of Mr. Bennett,
seconded by Mrs. frimeau.

REPORT OF THE CENTRE BUILDING & FROGRAMME COMMITTEE - Chairman W. Wood reviewed
Minutes of the January 3rd meeting and moved for approval of his report, with
the exception of the item regarding underwriting expenditures in lieu of

L.I.P, Grant. This inction was seconded by Mr. Bennctt.

L.I.P. GRANT - in view of the grant now being approved, the motion in
the Centre Building & Programme Committee Minutes for # 3000 to be provided for
commitments under this program was left in abeyance. Exact amount of approved
grant is not yet known by Miss Asuma.

BUILDING IMrPROVEMENTS ~ Mrs. Boyce advised she has spoken to Dr. Bonham
with respect to possibility of Metropolitan Health Unit obtaining space in the
former Post Office Building on 4lst Avenue. Mrs. Boyce to advise further in
this regard, as Dr. Bonham expressed keen interest in the suggestion.

FIRE DOORS ~ lr. Howden asked Mr. Wood to arrange for an estimate regarding
installation of fire dcors opposite Board Room. Mr. Wood was requested to bring
estimate to Building Committee Meeting on February 7th.

FINANCIAL REPORTS - in the abmence of both the Treasurer and Assistant Treasurer,
the financial report was read by Mr. Howden and was approved as prepared.

CORRESPONDENCE - letters of thanks were received from members of Society Staff
and Parks Board Staff expressing appreciation for Christmas Gift Certificates.
LEITER OF RESIGNATION - letter of resignation from the Board of Directors
tendered by G. D. Lundihn due to pressure of business commitments. The Board
accepted this with regret and a letter will be sent expressing this sentiment.

es..continued



Board of Directors Mecting -2~ January 2kth, 1973.

SWIMMING FOOL COMMITTEE - a letter dated January 23rd from Mrs. P. Bowes
outlining proposal for 1973 Summer Program was turncd over to the Chairman
of the Swimming Pool Committee, Mrs. M. Brown. Mrs. Helen Boyce will assist
¢n this Committee and the two will work closely with Miss .suma to establish
summer program. Report will be made to the Building Committee by Mrs. Brown.

VICE-tRESIDENT - The resignation of Mr. Lundihn has left a vacancy on the
Executive. Accordingly, Mr. G. Chapman was nominated by Mr. A. Bennctt.

Nomination was scconded by Mr. W. J. Wood. Mr. Howden will contact Mr. Chapman

to determine if he will accept the nomination,

PARKS BO..RD MEETING - The Commissioners will hold their Monday mecting at
various Community Centres during the year and have requested that Kerrisdale
host the meeting on February Sth. All directors werc asked to please attend.
The regular meeting at 7:00 in the Board Room will be followed bya question and
answer period in the lobby which will be informal and open to all residents

of the area. A notice to this effect will be posted in the Centre and also
placed in the Courier.

B, C. RECREATION ASSOCIATION - circular letter regarding Holiday Draw '73
involving sale of tickets. Mrs.Boyce to obtain further information.

NCMINATING COMMITTEE - Mrs. Primeau volunteered to chair this committee but
rezlized she will be up for re-election this year so declined. Mrs. Boyce then
offercd to serve as chairman.

Motion for adjournment was received at 9:45 p.m.

S e e P e P se e s eP e o000

AL

-~



KERRISDALE COLGU: ITY CENTRE SUCIASTY

MINUTZS of thc board of Directors, held in the Board Room of the Community Centre,
5851 West Boulevard, on WEDNESDAY, FEBRUARY 23th, 1973.

Chairman - D. M. Howden.

Present: Dircectors C. MacKeracher, Mrs. M. Brown, Mrs. H. Roberts, lMrs.J. Eaton,
Mrs. R. Primeau, Hrs. H. Boyce, Dr. Bachop, R.J.Dunn (isst. Treas);
J. Benrion (Tr.as.); A. Bennett (Vice-Pres.); H. Lofvendahl.

Excused: R. J. Kerr; J. Janzen, R. Livingston.

Guests: Mr. Larry Hartncy, Swim Director;
Mrs. Margaret Dupley and Mr. Neil Pclman - PICE" Committce.

SWIM FROGRIM - Mr. Howden introduccd Larry Hartney to the members of the Board,
Swim Instructor for our Lusson Program and Comoctitive Swim Club. He bricfly
outlined plans and hopes to increase swim club activity and involvement of
more children in the lesson program.

Mrs. Brown, Chairman of Swii Committce, recortced that she had attended
a meeting with Miss Asuma at thoe Centre last week with rParks Board roprescnt-
ative regarding Parks Board assuming control of our swim program. lirs. Brown
advised we have already committed ourselves to an Aquatic Director and
Miss Asuma adviscd that if such a plan is contenslated for 1974 the Socicty
should be adviscd by the Parks Board without delay. Mr. Houden adviscd no
further action unluss a letter is received from the Parks Board.

"ICE'" COMHITTEE - Mr. Neil Pelman of Pelman & Associates, Architects, together
wvith Mrs. Duplcy of the "Ice" Committee werce introduced to the mecting, and

Mr. Pelman show:d .lans he has preparcd for a vast snorts-cducation-arts

complex on the arca prescntly uscd by the Arcna, Point Grey and uilchcena schools.
Mr. Pelman explaincd this is a conceptual plan which shows how certain facil-
ities can be tivd together - commercial, industrial, technical and recreaticnal.
It would reguire participation at all levels to complete but could guitc poss-
ibly be commenced by the addition of the ice facilities (which premoted the
drawing) with the rest of the complex being spread out over 15 to 20 years.

It was suggested that the plans should be siwown to various or:anizations
in the Kerrisdale arca including Church groups, Mcrchants and clubs. Mrs. Dupley
will formulate plans for such presentations and will advisc the Socicty of
her arrangements. 1t was suggested also that Commissioner Robertson of the
Parks Board should be shown the¢ plans as soon as a convenient time can be
arranged.,

CENTRE BUILDING & #RUUGRAM COMMITTEE - in t.uc «bscnce of the Chuirman of this
Committee, W. Jood, Mr. Howden reviewed the February mocting minutes.
aDDITIULAL OFFICE S2.CE - Mr. Howden mecots March 7th with Marshal Smith
to discuss this mattecr, :
FAMILY DINN&R - it was moved by rirs. Roberts and scconded by Mrs. Eaton
that ¢ 350 for this cvent be approved. Motion carricd.

FINANCIAL STATEMENTS - Mr. Bennion revioised srena Statements and Annual sudit.
The ..rena Manager wes commended for operaticn particularly in view of diff-
icult circumstancu.s this year witi. installation of summcr ice and heavy compet-
ition to coffce shon provided by locating of MacDONALDS n.oxt door.

The Centre Building financial statcment prepared by our accountant,
Mr. Weir, was rcviewed br bHir. Bennion and approved.

PRUSIDENTS MELTING WIT: COMISSI NERS - kr. Howden reported on Fubruary 256th
Dinncer Meeting 2t Yarks Board attended by al. Centre Presidents and ux;lained
that brief prepared regarding Kerrisdale Arcna was not on the agenda but he
was able to speak bricfly in this regard. The brief is now being studicd

by the¢ works Committoc, chaired by Sandy Robertson.

NOMINATIONS ~ Mrs. Boyce will write to all prospective candidates inviting
them to participate as mumburs of the Board, or Committee members. Pleuase
call Mrs. Boyce¢ if you have names to submit.

CORRES:'ONDENCE -
LIBRARY ~ lctter dated Fob. 25, 1973 from Chairman of Library Board,
askiug for our support to obtain spacc on Kerrisdale Community Centre Fark
for ncw library building. It was mov.d by Hclen Boyce and scconded by
Helen Roberts that we advise Library Board this is dedicat.d parkland and
suggest they investigate oronosal of "ICE™ Committec. Motion passced by majority.

«...continucd
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Board of Dircctors leeting -2- February 28th, 1973.

POOL NOISE - lc¢tt.r from Mr. Waldman, 2155 .cst blth conce-ning pool noisc
will be acknowledged.

PLAYSCHOOL - discussion r¢ outline of pre-school play cquipment suggested
by Playschool Group for outdoor play area. Moved by Mrs. Boyce, secondcd
by Mrs. Eaton that a sub-committec be formed torcther with playschool
repre.cntative to arrange meeting with Parks Board to obtain wrices and
make decision on equipment to be installed. Motion carried.

B. C. SPORTS FEDERATION - Mrs. Boyce outlined plan to have representatives
of lacrosse, soccer, bascball work together in plan to correlate sports in
cach arca of thce City undcr 3. C. Sports Fuderation.

liotion for adjournment received at 10:355 n.nm.
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KERR1ISDnLE COMMUNITY CENTRE SOCIETY

Minutes of the BO.RD OF DIRECTORS Meeting held at the Board Room of the
Community Centre, 5851 iest Boulevard, Vancouver, 13, B. C. WED. MIRCH 28, 1973.

Chairman - D. M. Howden

Present: Commissioner lkrs. May Brown, Board of Parks;
Directors: A. Bennett, Mrs. H. Roberts, &. Lofvendahl, W. J. Wood,
Dr. Bachop, Mrs. M. Brown, Mrs. J. Eaton, Mr. Ron Livingston,
Mr. R. J. Dunn, Mr. J. Bennion, Mr. MacKeracher, Mrs. R. frimeau.

Ixcused: Mrs. Boyce.
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The meeting was called to order at 8:40 p.m. Mrs. Brown, member of the
Board of Parks and Public Recreation Commissioners, was welcomed by the
chairman. Minutes of the previous meeting were approved as prepared on
motion of Mrs., Primeau, seconded by Mr. MacKcracher.

BUSTNESS FROM "HE MINUTES

New Library Building - Mrs. Zrown reported that the Parks Board Com-
missioners did not favour any new building on Community Centre property
(parkland) and that the Library Board is now looking for other facilities
where they might relocate.

REPORT OF THE ..RENA COMMITTEE - the minutes of the .irena Committece Meeting

wvere aprroved as read by the secretary on motion ot J. Bennion, seconded by
A. Bernett, and following the reading of a letter dated March 22nd from
Mr. Lefeaux to Arena Manager H. atkinson, the following motion was passed:

"It was regularly moved and seconded by the Board cof Directors that
the motion of the Arena Committee wherein it was recommended to this Board
that a letter be sent to the Chairman of the Board of Dlarks Commissioners
reporting that we have received a letter of March 22nd, 1973 from Mr.Lefeaux
concerning .rena renovations, but feel that until such time as the Parks
Board budget is approved we should not commit ourselves to any fees with
D. V. Thomson and Company.

Therefore we would request that the Parks Board approach the City
fer approval of the stated amount of ¢ 180,000 plus § 20,000 to cover
other items submitted in our brief to enable work to commerice by the
beginning of May. "

FINANCIAL REPORTS - Mr. Bennion reviewed prepared arena and Centre financial

ctatements which were approved as prepared. Vel
March 7 o4

CENTRE BUILDING & PROGRAM CCHMMITTEE - the minutcs of the Lprid=h meeting were
read by the chairman who moved for adoéoption of nis report. Mr. Wood's

motion was seconded by Mr. Bennett.

N.R.C. Washington Convention - it was moved by R. J. Dunn and seconded
by R. Primeau that §§ 600 be authorized for Miss .isuma to attend this Conference
to be held in the falil of 1973.

Track Club - will have a repres=ntative at the Building Committee
Meeting next week. Miss ..suma has one of her L.I.P. staff assisting with this
program.and this is really

Office Space - no further word from Marshal Smith.

Salmon .rm Convention - no one expressed interest in attending this
B. C. Recreation association meeting early in May.

.sst. Directors in Centres - it was moved by C.MacKeracher and seconded
by H. Roberts that letter be written to the City asking that Parks Boards budget
include money to. maintain assistant Directors in Community Centres during July
and aAugust.

Playschool Request for Playpround Equipment - $ 3500 will be required
to obtain this equipment through the Parks Board, the Parks Boa:rd paying one
half. It was suggested that new Service Club, the Kerrisdale Lions Club, be
approached to see if they would like to have an opportunity to take part in
this as a Club project. Mrs. Eaton will contact President, Mr. Les Greig.

NEW BUSINESS
Letter of Resignation from J.C.Bennion - Mr. Howden spoke on behalf of
the Board and accepted with regret this resignation and offered best wishes to
Mr. Bennion for a happy retirement.
Motion to Destroy 0ld Rzcords - moved by .. Bennett, seconded by
C. MacKeracker that we destroy old records as recommended by our solicitor.
annual Dinner - moved by ~. Bennett, seconded by H. Lofvendahl that
this 2e held FMay 23rd at the Yorkshire Inn. Carried.
Nominations - names to Helen Boyce. all to be invited to Open House
aext month, April 1lth.

ANJQURNMERT - 9:45 p.m.




KERRISDALE COMMUNITY CEITRE SCOCIETY

MINUTES of Meeting held by the Board of Directors in the Board Room of the
Community Centre, 5851 West Boulevard, Vancouver, B. C. on WEDNESDAY, APRIL 25, 1973,

Chairman - D.l.Howden.

Present: Directors: A. Bemnett, (Vice-Pres.); J. Bennion, Treas., C. MacKeracher,
Mrs. R. frimeau, Ron Livingstor, H. Lofvendahl.
Mr. J. Savenye, guest.

wxcused: Mrs. Roberts, Mrs. Boyce, W. J. Wood, Mrs. Brown.

The meeting was called to order at 8:30 p.m.

Minutes of the previous Board meeting were approved on motion of C. MacKeracher,
seconded by H. lofvendahl.

SUSINESS FROM THE MINUTLS:

Library - acknowledgment received from the Library Board concerning our
reply to their request for space on the parking lot to build a new library. They
are seeking other facilities.

REPORT OF THE ARENA COMMITIEE - the Minutes of the meeting held immediately prior
to this meeting were approved as read:; by the Secretary with the excepticn of funds
to be provided by the Society for maintenance of the Arena during closure for
repairs.

Arena Finances - Vice-Pres. Allan Bennett explained that the Society is awaiting
reply from the City concerning % 200,000 required for floor repairs. In the meantime

there is the staff to maintain as well as a great deal of regular annual maintenance
and repair to be taken care of in the building. Funds will be required to cover
wiges, salaries and the cost of necessary materials for repairs. Approximately

$ 12,000 is involved and Mr. Bennett expressed the need for the Society to assist
with cash required.

Mr. Bennion, Treasurer, suggested that a letter be sent to the Parks Board and
to the City explaining that these funds are to be returned to the Society before
any funds are deposited in the City Depreciation Reserve on the Arena's behalf.

It was theu moved by 4. Beunett, seconded by Mrs. R. Primeau that the Board
be asked to ensure that the management and staff are retained at the Arena during
the summer months and to ensure that sufficient funds are provided in order to
pay the necessary wages, salaries and expensss. Motion carried.

Accordingly, Mr Bennion was requested to contact the Comptroller at the
Pzrks Board to determine the followirg: a/) advise him % 12,000 from Society funds
is required and the purpose for same; b) find out what protection the Society
has; c) in what manner does the Society recover the funds, i.e. can it be taken
from Arena surplus before any monies deposited with the City?

It was moved by Allan Bennett and s=conded by Mrs. R. Primeau that further
to the previous motion, upon receipt of recommendations from Treasurer J. Bennion
that an emergency Board of Directors meeting be called to confirm the Society's
position and actions to t.: taken. Motion carried.

FINANCIAL «E-ORTS - both Centre Building and Arena financial statements were
reviewed and approved as preparcd.

CENTRE BUILDING & PROGRAMME REPORT - in the absence of the Chairman, Mr. V. Wood,
the minutes of the April 4th meeting wer: read by Mr. Howden and approved on motion
oi Mr. H. Lofvendanl, neconded by Mrs. Primeau, excepyting expenditures.

BUIPMENT approval in the amount of $ 810 was voted on motion of R.ldvingston
seconded by H. Lofvendahl for the following: An IBM Electric Executive typewriter
has been made available for ¥ 150; paper rack . 175; gram scale for ceramics $ 30;
new reirigerator for the kitchen, § 350, filing cabinet $ 105.

PLAYGROUND BQUIsMENT - motion of Allan Bennett seconded by R. Livingston gave
formal approval to authorizing § 3500 + 10% for playground equipment, cost to be
shared by ncwly formed Kerrisdale Lions Club, but entire account to be billed to
Society by the Parks Board. (One-half total is being paid by the Parks Board). Final
skctch and firm bid to be approved by Society before commencement of work.

Office Space - Mr. Lefeaux has given permission to use small lounge for the
summer so Mr. Weir, Accountant, will be moved to this area. It is not suitable
for office staff as no telephones in the area.

LZTTER OF RESIGNATION, R.J.Dunn - Mr. Howden read with regret a letter of resignation

rom Mr. Dunn and spoke of his long devoticn to the Centre and to the Arena.
Mrs. Primeau is arranging for prescntation of suitable gift.

Mption for adjournment at 9:30 p.m.
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KERRISDALE COMMUNITY CENTRE SOCIETY

Extraordinary Meeting held by the Board of Directors of the Kerrisdale
Community Centre Society, held in the Board Room..of the Community Centre,
5851 West Boulevard, at 8:00 P.M. on WEDNESDAY, May 9th, 1973

Chairman - D. M. Howden, President.

Present: Directors: A. Bennett, (Vice-Pres.); H. Lofvendahl, R. Livingston,
C. MacKeracher, Mrs. Joanne Eaton, Mrs. M. Brown,
Mrs. H. Roberts, Mrs. R. frimeau.

Absent: Dr. D. Bachop, W. Wood, J. Janzen, G. Chapman.
Excused: Mrs. Helen Boyce.

The meeting was called to order at 8:00 p.m. Ffresident D. Howden explained
that in accordance with the last Board of Directors Meeting held on April 25
this extraordinary meeting was called to discuss financial assistance for
the Arena during the upcoming period of closure, due to floor repairs.

Mr. Howden briefly reviewed the hearing on May lst when he along with
Superintendent S. S. Lefeaux and Commissioner May Brown spoke to City Council
in support of request for § 200,000 requested for Arena renovations.

Recommendations prepared by City Hall were also read wherein it was recommended
that § 100,000 be approved for floor replacement and that the other items, i.e.,
machinery and lighting renovations, be further reviewed through City Electrical
Department with resultant recommendations to City Council. This report was
then accepted on motion put forward by Alderman Fritz Bowers.

Accordingly, tenders have now been called by D.W.Thomson & Associates and it
anticipated work will begin almost immediately.

Mr.Atkinson has advised Mr. Howden that the City Electrical Department has
made some recommendations already regarding replacement of electrical fixtures,
etcetera, and Mr.Atkinson will keep us informed in this regard.

As discussed at Board Meeting April 25th, approximately $ 12,000 will be required
to maintain staff and purchase materials required for general overhaul which is
done annually at the Arena and in this regard

IT WAS MOVED by Allan Bennett and seconded by H. Lofvendahl that

the. Society arrange for a loan to be se¢t up for the use of the
Kerrisdale Arena, such loan not to exceed # 12,800, interest

rate NIL, book entries and working arrangements to be in accord-

ance with the Society accountant's recommendations, such recommendations
being as follows: The monies to be advanced as required at the
request of the Arena Manager and subject to approval of the Directors
of the Society. A letter setting out the details of the above motion
to be forwarded by the fresident to the Arena Manager with a copy to
the Society Accountant.

The manner of repayment of the loan is to be determined by the Arena
Manager and the Board of Directors of the Society. MOTION CARRIED.

WILDERNESS ADVENTURE PROGRAM

Mr. Howden outlined briefly summer program prepared by Scott Rowland along
the same lines as that which operated very successfully last summer. It was ex-
plained that § 700 would be required to hire supervisory personnel for the
program. Accordingly it was MOVED by H. Lofvendahl and seconded by M. Brown
that the Board provide backing up to § 700 for Wilderness Adventure Program as
programmed by Miss Asuma. Motion carried.

SUMMER BUDGET - it was MOVED by C. MacKeracher and seconded by R. Primcau that
§ 1000 be allotted for summer budget to operate program activities if such is
required by Miss Asuma.

TYFEWRITER - tne IBM typewriter which the Society authorized purchasing has now
been found in need of repair. Suggestion of leasing an electric machinc was
discussed and it was MOVED BY MRS. R.Primcau and SECONDED BY MRS. ROBERTS that

a lease machine be obtained. Moticn was amended by C. MuicKeracher that the
matter be left to the discretion of the President and Miss Asuma to determine if
better to lease or purchase a machine. The amended motion was approved.

Motion for adjournment was received =t 9:15 p.m.




KERRISDALE CCMMUNITY CEHTRE SCCIETY

Minutes of EXTRAORDINARY MEZTING of BOARD CF DIKECTORS, held in the Board
Room of the Community Centre, 5851 ‘est Boulevard, Vancouver, B. C.
on WEDNESDAY, JUNE 14, 1973.

Chairman - Mrs. R. &rimeau, President.

Present: A. Bennett, Vice-Pres.; D. ii. Howden, Past Pres.; J. Savenye, Trcas.;
Mrs. Joanne Eaton, Vice-Pres.; G. Chapman, Vice Pres.;
C. MacKeracher, Ron Livingston, Dr. Bachop, Mrs. M. Dupley,
W. Wood, Mrs. H. Roberts, Jack Janzen, E. Pat Kinney.
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The meeting was callcd to order at 8 p.m.

irs. Primcau requcsted Mr. Bennett review the situation at the Arena and

he related the events since February 5th when the situation at the Arena
was made clear to the Parks Board at thce open meeting held in Kerrisdale.
Since that time a brief has boen submitted outlining floor problems and
other repairs at the Arena and this was entirely substantiated by

D. W. Thompson & Co. a consulting firm engaged by the Parks Board to survey
the situation. The arena is now closed for extensive floor repair and
underground work and loss of revenue is estimated at § 34,000,

In order to cover saleries during summer period while construction underway
the Board of Directors voted to loan, without interest, up to $ 12,000 to
the Arena. It now appears that this may not be adeyuate and request has
been submitted to the Parks Board for {§ 20,000 frcm City Reserve Fund of
the Kerrisdale Arena. Request will be »laced before the Commissioners

at their Monday, June 25th meeting.

Mr. Savenye, Treasurer, is arranging for budget for projected revenuc and
expenditure at the arena from C.tober 1/73 to September 1/74.

Mr. Janzen suggested that the Board must teke a thorough look at the
entire picture on a long term basis before September 1974 when the lease
expires, and should also seek information regarding subsidies which are
paid at all other rinks in the City which arc operated through the Parks
Board.

In view of the foregoing, it was mevad by Ron Livingston and seconded
by Mrs. Joannc¢ Eaton that no further action be taken until after Junc 25th
mecting of the Park Commissioners. Motion carried.

OFFICE ASSISTANCE - asst. Director Ricl: Ciccone pnlaced a request before the
Board for employment of Frs. M. Poulson for a tuwo-week period,

June 18 to June 29 to assist with registration; 3 hours per day (Hon.-Fri.)
from 2:00 F.M. to 5:00 P.iM. at % 3.00 pcer hour. This request necessitated
as assistance from Parks do:ord declincd. aAccordingly, it was moved by
Jack Janzen and seconded by A. Bennett that i Q0 be approved for this
temporary office help.

PROJECTS - briefly discussed were projects of fire door installation (to
rcduce noisec from squash courts); extra oifice space. Mrs. waton alsc
raised possibility of building tennis courts and covering the swimming pool.
She expressed willingness to provide cost cstimates for such projecis.

lceting adj -urned at 9:20 p.m.



. KERRISDALE COMMUNITY CENiPRE SCCIETY

Minutes of the BOARD OF DIRECTORS MEETING held in the Board Room of the
Comiunity Centre, 5851 vest Doulevard, Vancouver, 3. C. YWEDN4IDAY, JUNE 27, 1975.

. Chairman - Mrs. R. Primeau.

‘resent: Commissioncer lMrs. M. drown, Boord of Parks zand Fublic Recrcation,
L. F. Ryan, Supervisor of Recreation, Doard of Puarks ¢ Public Rucreation;
Dircctors: irs. Helen Roberts, C. iacKerachsr, D. H. Howden (Past Pres.
4. Bennett (Vice-fres.)., Murray Neilsen, Ron Livingston,
firs. Joanne Faton (Vice-Pres.)Jdack Janscen, Mrs. . Duple,
Pat Kinney, .. Savenye.(Treasurer), Dr. sachop.
Ezcused: ws. Boyce, iws. sSroui.
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The meeting was called te order at 8:30 pum. There were no previous minutes
requiring aggroval.

R0 OF TEZD ARSHA CCHiILTEE: The minutes of the meeting aeld immediately pricy
to tuis meceting were rouad orally b the sceretary and were apgproved on potion of
2. sonnett seconded by J. Jansen.

ARENA FiCOR PROBLINME - there was extended discussion regarding the finaancial
Jroblems created by the closure of the irera due to reuvlacement of the floor,
particularly in view of the Avrcna Committec's roguest that the Park Commissioncrs
bc reguested to awprove a ¥ 15,000 subsidy to assurc operation until Septembor 7%,
drs. Brown suggested that we wiit until the buildi.g rc--opened before going to the
3rku Board to ascertain our position at taat time. #r. Scnnett exjlained that
the idea was to acquaint the rarks Soard and give fair warning of the situation
duc to our understanding that departmental cstimates zre required by tie ond of
October and then compiled and wresented to City Council in December or early 197%

Accordingly, a copy of projected budget and covering letter will bhe submittod
t.is time witi the und srstanding that a more closely factual report be nade in

. -

emolr. ikrs. Srown will contact Cnairman Couic at lhier carlicst opportunity
1is regard. In 01051ng discussion on this mxifer Mrs. rrimeau cxplainced

t the Board must have a clear cut picture of what the futurc holds bocausc by
idizing other rinks we are wlaced in a difficult zosition to compete and once
zain stressed neced for co~operation of the Packis Sozyd in tids matter.

ARENA FINANCE - Mr. Savenye revicewed projected budget which shows ¢ 111,435
anticipated revenue and anticipated oxpensas of  116,.09, srojected loss 3 12,330,
He confirmed that ¢ is is a very conscrvative budpet indicates maximum oxpenditurcs
and lowaest possible revenue. Included are projected woge increases, power increase,
and insurance costs. It was moved by R. Livingsten anc C. kackeracher that the
budget be accepted as drawn.  lotion carracd.
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CENTRE BUILDING & PROGRAMLT COMMIWYES - the minut.s of the mocting of Junc Oth
uore reviewed and report was moved fo¥ adoption by irs. Roberts, sceonded by
Mrs. Eaton. Financial regorts were approvad as proepercd on motion of J. Savenyc
geconded by D. i. Howdcen.

COERES-UNDE..CE -~ Donations of § 50 were reecciv.d rom the Culcago srid,e Club
and also & 50 from th: Monday Might Bridge club. These chegues will be acknowlodged
with appreciation.

SLIMMILG PCOL - Pat Kinney asked for authority ior lir. Martney to purchasc a p cing
clock. Estimatud cost is 4 120. It was moved by D. ... flowden and seconded i

4llan Bennctt that up to § 150 be autiorized for purchase of this clock for usc by
he Swim Club.

TIRS DOOR3 - Mr. Howdecn stated that Marshal 3Smith has adviced this project is OK'd.

EVAIING SLCRETARY - Mrs. Marion James has submittcd resignation oifective Junc 30th.
s Asuma ’as been notificd and will be in charge off interviews for replacement.

¢
:xs

”ILDZ NESS £20GRAM - Jack Janscn raiscd the matter of this summer program vinicih

5 had to be cancelled due to lack of support. He cucstioned the wipgh feco structurc
Q 50 for 4 days), for somc of the trips involved. iHr. Ryan cxplained the Ligh
tost of renting equipment is largely resoousible plus the high ratio of leaders to
particinants. In answer to quostion regarding using public transportation kir.Ryan
stated 1t has been found nucessary tohave a vehicle available at the base of opur-
ation (such as kanning Purk) for cmergency nurposces. He also explained high ratio
of leaders is duc to nucessity of having group supcerviscd at all times in cvent
soiic leaders are roquired to leave the group for cicrgency reasons. It was .oved
by H. Robortsiand sceonded by Joanne Ezton thoi hMr. iowden contact lidss Asuma to
azcertain if she wishies to salvage any of the gcrogram. FOTION CARRILD.
Th¢ meeting adjourned at 10:15 p2.m.



KERRISDALE COMMUNITY CaiviRE SOCIETY

Minutes of Meeting held by the 30ARD OF DIRECTORS in the Board Room of the
Community Centre, 5851 West Boulevard, at 8:00 P.M. on WEDNESDAY, aUGUST 22, 1973

Chairman - Mrs. R. Primeau.

Present: Directors: C. MacKeracher, Mrs. Margaret Dupley, Mrs. Margy Brown,
Mrs. Joanne Eaton (Vice Fres.), Dr. Bachop, J. Savenye (Treasurer)
D. M. Howden (Past Pres.), A. Bennett (Vice-rres.), I. Pat Kinney,J.Janzen,
and committee member Mrs.Marion Drake.

oxcused: Murray Neilsen, Ron [ivingston, Helen Roberts, Committee Members
Jack Symonds and Camille Wood.

Absent: Mrs. Helen Boyce, George Chavuman and W. VWood.

The meeting was called to order at 8:00 p.m. by the President. Minutes of the
last Board of Directors meeting, held June 27th, were approved on motion of

C. MacKeracher, seconded by Dr. Bachop. There was no business arising from
the minutes.

MINOR HOCKEY REGISTRATION - Thurs. 3ept. 20th from 7:00 to 9:30 p.m.
for boys who have played before; Saturday, Sept. 22nf gtom 9:C0 to 11:30 A.M.
for boys starting. Mr. Bennett reported that the Arena construction is pro-
ceeding and opening should be October 1lst providing no unforeseen delays.
Fraser Arms Hockey Club will be playing at of Kerrisdale Arena this year.

FIRE DOORS - Mr. Howden reported on various exchanges between himself and
Marshall Smith and Ian Frew of the Parks Board. Aoproval has now been received
from the Parks Board providing regulations are carried out to satisfaction
of local Fire Marshal. Mr. Howden will contact Bill Wood and obtain bids.

FINANCIAL REPORTS - J. Savenye reported Arena Financial Report remains
unchanged from last report. Centre Bullding Report was presented as prepared
by the iccountant, Fr. Weir. Mr. Savenye moved for adoption of his report
which was seconded by Mrs. Brown. Motion carried.

It was: moved by <. Savenye and seconded by Allan Bennett that bond coupons
not be clipped until 1976. Motion carried.

OFFICE RENOVATIONS - it was moved by Allan Bennett and seconded by
D. Howden that § 1250 appropriated by Parks Board for renovati:cn be used to
improve and paint the existing office space. Carried.

INTERIM BUDGET - Interim budget of § 13,275 submitted by Miss Asuma was
approved on motion of D. Howden seconded by J. Janzen. Motion carried.

ARENA - Mrs. Primeau read a letter which she had directed to Commissioner
May Brown concerning subsidy for operating the Arena.

MINOR HOCKEY - Mrs. Primeau read a letter from Minor Hockey regarding
ice rates at Kerrisdale proposed for 73/?4. It was moved by Mrs. Dupley and
seconded by C. MacKeracher that a copy of this letter be sent to May Brown to
acquaint her with the problem.

S:IM 'PROGRAM - Mr. Kinney spoke on Summer Swim Program and asked for
approval of the Board to form a committee tu look into extension of Pool Time
for ncxt year. This request was approved.

OPEN HOUSE - Sept. 8th 10:00 a.m. to 3:00 p.m. and September 9th from
7:00 to 9:00 p.m. All members asked to assist and each one
to bring six sandwiches to provide lunch for volunteers.

The meeting adjourned at 9:20 p.m.



KERRISDALE CCMMUNITY CENTRE SCCIETY

Minutes of the Meeting held by the BOARD OF DIREZCTORS in the Board Room of the
Community Centre, 5851 west Boulevard, on JEDNZSDAY, SEPTEMBER 26, 1973.

Chairman - Mrs. K. Primeau.

Present: Directors: C. MacKeracher, mrs. H. Roberts, J. 3avenve (Treasurer),
¥, J. Jood, Mrs. ii. Duwley, iirs. M. Brown, Pat Kinney, D.li.Howden (Past Prcs)
Allan Bennett (Vice Pres.) Mrs. Joanne Eaton (Vice-Pres.), Dr. Bachop. _
Zxcused: Directors M. Neilsen and Ron Livingston. and G. Chapman (Asst.Treas.)
Absent: Mrs. Helen Boyce, Jack Janzen.

The meeting was called to order at 8:00 P.u. by Mrs. R. srimeau, President.
dinutes of the iugust meeting were apnroved on motion of Yut Kinney, seconded
by J. 3avenye.

CENIRE T'InALCE RE2ORT - Tr:asurer J. Suvenye reviewed tne financial statement for
tue month of august and revorted investment in short term certificates. The
financial statement was approved as prepared on motion of J. Savenye, seconded

by G. Chavman.

CENTRS 3UDGET - draft copy was read by J. Savenye and a mction to approve this
w2s amended by A. Bennett and seconded b; D. M. Howden that the budget be final-
ized providing L.I.P. decision is known and presented at tiie Octcber Board of
Pirectors licuting. It is suggested that Mr. leir attend the Board meeting to
familiarize Board members with budget contents.

ARENA FIRANCIAL REXORT - Jack 3avenye reviewed briefly the financial position
at the Arena wherein the basic change from iugust is in the cash position which
is depleted due to the payroll account.

«RoN., RLiORT - nllan bennett revorted that reconstruction has progressed very
little during the last month and while Manager Harry ..tkincon has endeavoured to
nave other approved work done while waiting for the insulation, it now appears
that the building will be delayed in reopening until sometime in November.

Mr. Bennett described the situation as one where ''we are running out of money
and running out of time'"., It was suggested by Mrs. rrimeau thai a letter be
sent asking for the balance of the Reserve Fund (approximately $7566) and in
this regard lir. Bennett suggested instead he arrange to discuss the matter of
finance and arena future with ir. Lefezux, with Mr. 3avenye, Treasurer, also in
attendance. ..ccordingly it was moved by Mrs. Roberts and seconded by Mrs. Xaton
that Mr. Bennett arrange this meeting, explaining to Mr. Lefeaux that the Board
of Directors wishes to continue to operate the .rena with financial backing, but
do not wish to continue without financial backing, as we rcquire assistance as
other rinks receive. Motion carricd.

ICE COMMITYLE - Mrs. Duply advised group has contaucted Metropolitan Health Unit
and will be showing architectural proposal to them next week. ..1so suggested by
Mrs. rrimecau that they show this proposal to the Library Board.

CENTRS BUILDING RE-CRI -~ September meeting minutes were reviewed.
Iire Doors - wrices will be obtained by D. M. Howden.
Oifice Renovations - commence Monday, Yctober 1lst.
Swim Revort - Larry Hartney preparing report.
Lelol-e - Mrs. Primeau will attend meeting 3Sept. 27th where these grants
will be discussed by John Fraser, M.P. for tinis district.

NiEW BUSINESS:
FIELD dOCKEY - Miss Jsuma is planning to commence Girls [ield Hockey for
$ to 12 year old girls, a new venture for Vancouver. Program will operate on
3aturday mornings and two high school students srom Point Grey will assist.
It wzs moved by D. M. Howden and seconded by Pat Keenan th:t up to # 200 be approved
for nececsary equipment. Motion carried. (D.M.Howden will arrange insurance coverage) .

BINGO - Kerrisdale Lions Club have asked to run a Bingo ir the Centre.
Mrs. Primeau proposed that Murray Neilser be approached to act as liaison between
the Society and the Lions Club and the Centre Director, Miss ..suma. accordingly,
it was moved by Ueorge Chapman and seconded Ly Mrs. Ercwn that the Society accept
the progosal to run the Bingo once a week, praviding the operation meets with our
approval and that of the Centre Director and that space is available. Motion carried.

5:LARIES - both Mr. .eir and Mrs. Macdonald have adviszed that they do not
wish to receive increase in salary this yutar. Mre. liacdonnid was thanked at the
meeting and a letter of thanks will he sent to Mr. ‘eir.
cesee-s..ocontinued



Board of Directors Meeting Minutes -2~ September 26, 1973.

CORRESFPONDENCE:

Parks Board Staff - Letter from Mr. Ryan advising that Miss Hazel Merry
is transferring from Dunbar Community Centre to replace Miss May Kyle who has
transferred to Grandview Community Centre. The transfer will take place on
September 27th, 1973.

NEW BUSINESS:

Coupons - Mr. Savenye is preparing information for Mr. Howden as requested
concerning advisability of leaving coupons unclipped on Society bonds.

Coffee Bat ~ Mrs. Smylie has taken over operation of the coffee bar. It was
suggested that signs be posted to acquaint members with the hours of this service.
Insurance - Mr. Keenan and Mr. Howden will establish exactly how much

coverage sports activities have under umbrella of Parks Board insurance.

Arena -~ in view of the continuing problems in delay of reopening the Arena
due to non-delivery of materials, the Board considers it unwise to become involved
in endeavouring to finance the Arena operation beyond presently available Arena
funds. Accordingly,it was moved by C. MacKeracher and seconded by Mrs. Joanne Eaton
that the motion of Wednesday, May 9th whereby a loan of $ 12,800 be set up should
be rescinded, Motion carried.

Motion for adjournment was received at 9:45 p.m.



KERRISDALE COMMUNITY CENTRE SOCIETY

MINUTES of the Meeting held by the Board of Directors of the Society in the
Board Room of the Community Centre, 5851 West Boulevard, Vancouver 13, B. C.
on WEDNESDAY, OCTOBER 17th, 1973

Chairman - Mrs. E. M. Primeau, President.

PRESENT: Directors C. MacKeracher, Mrs. H. Boyce, Dr. Bachop, Pat Kinney,
A. Bennett (Vice-Pres.); George Chapman, (Asst.Treas.); Mrs. Dupley,
J. Savenye (Treasurer), Mrs. H. Roberts; Miss Asuma, Centre Director.
H. Atkinson, Arena Manager.
Excused: D. M., Howden, (Past Pres.); M. Neilsen, Mrs. M. Brown, W. Wood. Mrs.Eaton.
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ARENA :

The meeting was called to order at 8:00 P.M. The President explained that the
meeting was advanced one week to deal with the urgent situation regarding the
Kerrisdale Arena which has been closed for several months due to extensive renov-
ations. It now appears that re-opening will be delayed at least until mid-November
which increases the financial problems due to lack of revenue.

Accordingly, Mr. Allan Bennett prepared a letter to the Park Commissioners following
a meeting with Superintendent Lefeaux of the Parks Board, explaining the urgency of
the situation. This letter was then circulated among members of the Board and a
full discussion followed. Only one alteration was made in this proposed letter,

and it was then MOVED by P. Kinney and SECONDED by C. MacKeracher that the letter

as prepared be approved and forwarded to the Commissioners.

The Secretary was instructed to prepare necessary copies with covering letter

signed by the President to be delivered to Superintendent Lefeaux before noon
tomorrow, October 18th. The matter will then be placed on the Agenda for the

Parks Board Meeting Monday, October 22nd, with a delegation comprised of Mrs.Primeau,
Mr. Bennett, Mr. Howden, Mr. Savenye in attendance.

Mr. Atkinson attended this portion of the meeting and advised that he presently
advises inquiring patrons that the building may re-open November 28th. After the
Parks Board presentation, it is anticipated some definite instructions can be
obtained from Parks Board authorities with regard to re-opening.

ARENA SALARY INCREASES - it was moved by J. Janzen, seconded by Pat Kinney, that

8% salary increase retroactive to September lst be approved for four employees
maintained throughout the period of closure and reconstruction. These are

Manager H. Atkinson, Asst. Manager B. Graham, Accountant R. "Cross and hourly-rated
employee Alex Brown. Motion carried.

BUSINESS FROM THE MINUTES - September Board Meeting Minutes were approved on motion
of H. Roberts, seconded by C. MacKeracher.

FIRE DOORS - Mr. Bennett advised that Miss Asuma is getting a price for us
from the Parks Board for these doors. They are to be wooden rather than metal as
previously understood.

BUDGET ~ the budget for 1973-74 prepared b; Mr.Weir, Accountant, together
with Treasurer J. Savenye and Centre Director D. Asuma was revieved.

Projected revenue is § 86,000 compared to # 81,294 expenditures which
suggests surplus of $ 4706. 1t is understood that if L.I.P, grant is awarded,
budget revisions will be required as this budget does not include the monies
from such a grant.

a) Interest from coupons - Mr. Savenye has written Bank advisors regarding
best way to handle these bonds which have unclipped coupons but to date
has received no reply regarding advantage or otherwise of clipping coupons.

b) Rentals - Mrs. Primeau has asked Len Ryan for rate schedule of other
centres so we may compare and adjust our rates if necessary.

c) Misc.-Special Events = Miss Asuma will suggest to Mr. Weir that Special
Events only be under this heading, omitting the word '"miscellaneous''.

The budget was approved as prepared on motion of Allan Bennett, seconded by
George Chapman.

CENTRE DIRECTOR'S REPORT:

Bingo - Mrs. Primeau, Murray Neilsen and Miss Asuma met with Lions' Club rep-
resentatives to discuss idea of Bingo. The Club is interested in having the
auditorium (capacity 200 persons). Discussed 50/50 proposal and the loss of revenue
which might ensue from loss of rentals as program costs are increasing steadily
and rentals help to offset this. (Present auditorium rental is § 60.00).

Miss Asuma suggested that the Society should be guaranteed X number of dollars
each night; equipment would have to be rented to begin with, and the Lions Club

veessescontinued



Board of Directors Minutes 2e October 17, 1973.

would be responsible for setting up and taking down equipment. Miss Asuma
advised she has tentatively reserved Thursday evenings commencing in January
for this Bingo project. She suggested an early decision in order that other
arrangements for use of the auditorium could be made if no Bingo.

The Lions Club is a service club which provides assistance to various
worthy causes as well as having committed themselves to paying half the cost of
the Adventure Playground installed at Kerrisdale. After discussion, it was
MOVED by George Chapman and seconded by Dr. Bachop that the Lions Club be given
free use of the auditorium on a weekly basis for four (4) weeks and be auth-
orized to keep whatever profits they make. They are to supply all equipment
and all personnel necessary to run the Bingo. Thereafter it will be a division
of proceeds with 50% of the net proceeds with no guarantee being payable to the
Bociety. If it is realized that the profits that are generated are insufficient
to pay normal rental of the auditorium (§ 60 ispresent rate) then we can cancel
this at any time, in other words 50% of net procceds does not fall below § 60,
It is understood that the agreement would be open to review by either party at
any time. Motion carried.

FIELD HOCKEY - girls 9 to 12 (32 participating) going very well.

L.I.P. GRANT - Uctober 15th was submission date for thesd requests and it will
likely be some time before a decision is known.

OFFICE RENOVATIONS ~ Mrs. Primeau reported that an account of costs in renovation
of the office has been requested from the Parks Board. Wall-to-wall rug has been
installed at a cost of § 210.

SMALL IOUNGE - lighting in this area is totally inadequate. Estimates for new
desk and chair and necessary shelving are being obtained, as well as carpeting
for the floor of this area.

Accordingly, it was moved by .. Bennett and seconded by J. Janzen that up to
$ 1000 be authorized from Society funds for equipment as mentioned above. Carried.

EVENING SECRETARY - Mrs. Sheila O'Donnell was hired August 1lst at § 210 with
the understanding that her salary would be reviewed October 3lst. Miss Asuma
reported that Mrs. O'Donnell is doing a fantastic job, Accordingly, it was
moved by Pat Kinney and seconded by Helen Boyce that her salary be increased to
$ 235 per month effective November lst, 1973. Motion carried.

Motion for adjournment was received at 9:30 p.m.
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KERRISDHDALE COMMUNITY CHNTRZ SOCIELY

Minutes of the Board of Directors of the Kerrisdale Community Centre Society
beld in the board Room of the Kerrisdale Comrunity Cerntre, 5851 Vest Boulevaid,
Vancouver, B.C. on WIDKESDAY, NOVEMBER 27th, 1973.

Chairman - 'irs. X. ‘rimeau, President.

Present: Jack Savenye (Treasurcr); Mrs. M. Brown, Mrs. M. Dupley, George Chapman

Dr. D.Bachop, C. mMacKeracher.

Len Ryan, Board of Parks and rublic hkecreation; Miss Asuma, Centre Director
Excused: A. bennett (Vice Pres.); D. 4. lowden (rast Pres.); Mrs. H. Boyce,

Mrs. J. Eaton, Mrs. H. Roberts, M. keilsen, P. Kinney.
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The mecting was called to order at 8 p.m. HMinutes of the October meeting were
approved on motion of C. MacKeracuer, secoxnded by Dr. Bachop.

ARENA - considerable discussion was heard conce nw.ng many important issues which
have not been resolved insofar as the takeover of the Arena by the Parks Board and
the City of Vancouver is concerned. Accordingly, it was moved by Dr.Bachop that
the Board immediately write tc Commissioner May Brown saying that we assume the
Parks Board is going to take over the Kerrisduole Arena and that we are interested
in the future operation and tne welfare of the employees and would appreciate an
early meeting being set up to discuss these and othcer points of interest.

Motion seconded by Mrs. M. Brown. Carried.

Arena Pension Plan -it was moved by Dr. Bachop and seconded by Mrs. Dupley
that the President contact Mr. Knowlton and advise him that we wish to continue
contributions of the employees involved on a monthly basis until we advise him
further.

CUSTODIAN - Mr. and Mrs. Poulson who have been with us for four years are leaving
on December 17th to live at Roberts Creek. Accordingly it was moved by M. Brown
and seconded by iirs. Dupley that a giftccertificate for $ 100 be presented tc them
for their interest in the Community Centre durirg their time here.

CHERISTMAC SIFT.CERTIFICATES ~ these were discucszd and approved.

PYRIMETER LIGHTING - Miss Asuma will contact Ian Frew if problems arise which
indicate increased lighting is required. ln the mcantime it is suggested that
the Board request Commuissioner Brown and Supt. iefeaux to ensure that there are
adaquate funds in 1974 budget for completion of lighting required at all Centres.

FIRE DOORS - Mr. Don Van Dyke of Parks Board has provided estimate of § 385 for
L4 door plus % 140 for exit light. Parks Board would cover cost of exit light
but would request that the Society underwrite the cost of the door. Miss Asuma
said in answer to question we tould ask for private tenders but the Parks Board
prefer to do this installation themselves.

HANDICAPPEDFPPROGRAM - B. C. Wheel Chair Sports and Recreation Group have had a
difficult time maintaining a meeting place. Miss Asuma and Mrs. Brown will mect
with Mr. Maurice Walley to discuss this matter,

SWIMMING POOL - survey indicates almost 100% in favour of covering the pool.
Iarry Hartney and Pat Keenan are preparing a report of estimated costs and other
pool matters.

FINANCE -~ report approved as prepared; indicates well within our budget.

CENTRE DIRECTORS RurORT - Miss Asuma reviewed December Christmas programs and
plans for Breakfast with Santa. No work on L.I.P. grant as yet. U4 people
would be involved; one to work with Serior Citizens; no office help stipulated.

MUSICAL INSTRUMEKTS - Jest roint Grey Community Association asking for 7 instruments
but Centre feels instruments should not pass from the area. Mrs.frimeau will
discuss further as Point Grey High Scheol also interested.

INSURANCE - Soccer Teams ARE covered on trips. This assurance came from Mr. Ryan.

Motion for adjournment at 9:10 p.m.



