FOINT GREY COMMUNITY CENTRE SOCIETY
MEETING OF DIRECTORS
WILL BE HELD
IN THE BOARD ROOM
AT 8:00 P,M.,

ON TUESDAY, FEBRUARY 15, 1955

AGENDA:
A. To hear and discuss reports on:
1. The Swimming Pool

2. The Arrangements with the rurk board for the Operation of
the Community Centre :

3. The Contract for the Food Concession
4. Life and Honorary Memberships

5. amendments to the Bylaws to be considered at the Annual
Meeting

6. Date of innual Mecting

7. Plans for Official Opening of the Centre

B. To instruct the Board of Management regarding further action on these
matters

C. To. consider other matters of interest to the Directors



KERRISDAL:Z COMMUNITY _CENTRE SOCIETY

.DIRICTOR'S MEETING -4 J .

Minutes of meeting of Kerrisdale Community Centre Society held in Arena Board Room;,
commencing at 8:00 p.m. Tuesday, February 15, 1955.

Members Present:

Messrs, Orr-Chairman, Allen, McNulty, Taylor, Beck, Russell, Barnes,zaéﬁhv”
Dunn, Mrs, Harrison, Mrs. Cracknell, Mrs, idwards, Also present were: Mr. J, Elliott
Arena Manager, Mr, M. Smith, Ccntre Director, and Mr, P. Stroyan, Superintendent
of the Fark Board.

1. Report of the Arena Committee:
Mr, R.J. Dunn preqonted January balance’ sheet, which was accepted. He also read
annual statement as of December 31st, 1954, Regularly moved and seconded,
Messrs. W.L. Russelil, F., Taylor Jr., that annual statement be accepted and that
the Arcena Mancgement be commended for the excellent work done, CARRIED,

The suggestion was made that the Arena fiscal year be changed to coincide with
annual meeting and with operating year, (i.e., from December 3lst to March 3lst.)
Park Board fiscal year ends December 3lst,

It was agreed that matter be left in abeyance until next mectlng of Board of
Munagemont

R+ Food Concession:
Present agreement expires in April. Mr, Dunn reported that proposed agreement
had been discussed in detail with present concessionaires,Purdy's Concession
Service. Drafts of cgreement which had been turned over to Mr, Gowan, Society
Solicitor, was read and appeared to be in order for negotiation.

In vresent agreement concessionaires can give notice of cancellation of contract

and move out in sixty days. Agreement provided the society could move them. out
in thirty days for cause,

Concessionaire has a financial interest in some items of equipment., Society is
not obligated to buy them out, but can do so. Counters, venetian blinds,and
similar fixtures should, it was felt be purchased. The purchase of refrigerators
and similar items of equiment was a matter for discussion between old ancd naw
concesgionaires, Mr., Dunn mentioned in passing, that the Society had reimbursed
the concessionaires §1,300. The latter had expended in overtime wages in 1939

to enable them to put their concession in operating order by irena opening date,

Clause 13 should be reworded in the event corporations or persons did not wish
to have concessions on the floor, This clause at present reads that in the
event the Arena shall be rented to any person or corporation, the Society shall
provide a booth on the floor. fAny additional costs for wiring or deccorating

to be borne by concessionaires,

In reply to 2 question the point was muade that the irena had brought in at least
35% more people in 1954 and 1953 than previously, and that gross revenue was
higher, Yet revenue from food ccncession was down., Inadquate service, too much
water in some drinks and lack of variety were cited as reasons for reduction in
revenue, The integrity of firm was not open to question.

Regularly moved: and secondedy Mr, Allen, Mrs, Creckncll, that authority be given
for the calling of tenders be based on a threc year contract., CARRIED.

3. Community Centre:
Mr, Orr introduced Mr., Marshel Smith, newly appointed Community Centre Director.

Mr, Stroyan, opening, expressca the belief that the Community Centre would be
ready for official opening during the latter part of March., The Chairman
requested that there be no publicity tntil date was formally set, It was not
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practicable to hold dimner previously suggested, Ladies Auxiiiary had agreed
to take care of light refreshment. Mrs., Cracknell suggested that as a matter of
courtesy, the ladies be recuested in writing to take this responsiblity.

Suggesticn was made that formal opening be held evening following private
opening.

Mrs, Zdwards was preparing a hook covering growth of Kerrisdale, included in which

would be details of every Association operating in the Cormunity including its
history, from 1862 on. Information relating to cultural activities in the city
would also be covered. The book weould sell readily for fifty cents. per -coyy,
and ¥Mrs. Edwards nhad kindly offered to allow the Women's Auxiliary to sell
oopies on opening date and retain half the profit, The offer wes accepted.

Swimming Pool:

A letter from Mr, Stroyan was read in which he advised in respect to adaptation
of an open air pool for indoor use that insofar as the pool itself was concerned,
there need be no structural changes made in the future in order to provide for
heating, and that alteraticns would be confined to installing a heat exchanger
in the cquipment room and making necessary connections to pool equipment room -
which would have to be installed at a future date.

This did not consider adequacy or otherwisc of the existing boilers, nor the
pipe runs from the pool equipment room which w>uld have to be installed at a
future date, nor does it taks care of structural alterations which woulc be
necesgsary if the pool were to be covered, -

With completion of plans it appeared as if the preliminary estimate of 470,000,
was too low and that it should be revised to $80,000,

Mr, Stroyan stated that Park Becard was ready to proceed with construction
immediately.

Regularly moved and seconded, M», Beck, Mrs., Harrison, that the Park Board be
authorized to proceed with construction of an open air pool es recommended in
Mr. Stroyan's letter to Mr. Fisher.

Discussion followed during which Nr. Stroyan pointed out that an enclosed pool
would cost between $200 000, and 300 0C0, which money was not available for

the purpose, that the Park Board were planning on building an enclosed pool at
Riley Park with seating accomodation around the perimeter of the pool to be
operated at a profit by providing spectator cccommodetion for gala events during
the ordinary quiet season.,

A letter from Kerrisdale and District Commercial 3ssociation had been received
favoring the construction of a heated and covered pool if ways and means could
be found to complete such an arrangement.

On the other hand, it was pointed out, when 2 meeting of the Society was called
some time ago to discuss the subject, a few members only had turned up, which
was considered to be indicative of the lack of real interest in construction of
an enclosed pool,

Mr, Fellowcs moved that the motion be tabled until return of President and that
a special committee be @ppointed to inguire into the building of an enclosed
pool that the committee be given definite information on the subjcct and that

a definite date and place be set to ciscuss the question with members of the
Soc1ety. Seconded be Mr. Barnes. CiRRIED,

Mr. Stroyan pointed out that a short time ago the Park Board had turned down a

request from Sunset Community Centre :issociation to build an indoor pool.
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Report on the Community Centre: .

Mr. Smith outlined what was being done to furnish the kitchen, etc., Mr., Fox, who
handles conccssions for the Park Board will provide icc cream freezer, and coffee
urns at no cost to the Society.

Mr, Stroyan stated that responsibility for furnishing building was his.,
Representatives from :ssociations customarily consulted with Perk Board before
buying,

Honorary Members:
Mr, Russell advised th=t these have been divided into three groups:

1. _Pioneers
2. Arena Group
3. Past Residents

Mr. Fellowes mad distinction between an Honorary Life Member and a Life Member,
The former was an honorary member for life who might bhe 2 person who has not done
any work in the Association., 4 life member was someone who had actually rade

a contribution to the Association.

Mr, Orr stazted the Constitution provided for Henorary Life Mcembers and for
Honorary Members but not for Life Members.

Mr, Russell steted that his responsiblity was to make recommendations for
nominations as Honorary Lifec Members., Mr. Russell moved thet persons listed

be awarded Honorary Life Membersihips in the Kerrisdale Community Centre Society
for past services., Seconded by Mr. Fellowes with addition of the name of

Mr, Faul Whitley to the list. C.RRIED,

Constitution:
Mr, Dunn suggested that Cons:itution be ready for opening of Society. Secretary
was instructed to contact solicitor on the subject,

Bills:
Moved by Mr. Dunn, seconded oy Mr. Taylor Jr, that bille be paid., CiRRIED,

Letter of appreciation from Mr. Munro, Treasurcr, cxpressing appreciation for
flowers received during illness, was read,

Parede:
Communication had been rcccived asking if the Society wished to enter a float
in the Annual Kitsilano Kiddies' Parade. Filed on motion of Mr. Dunn.

Garbage Trucks:

Letter had been received from Kerrisdale Co-ordinating Council in connection with
the securing of property at rear of old Municipel Hall now used f r parking of
garbage trucks. Referred to Committee,

finmmual Meeting:
fmmual Meeting will be hald April 1lth, 1955.

Directors:
Chairman suggested that new names be proposed for Directors to replace those
Dircctors who evinced nc interest in the Society.

Meeting adjourned.

"W.J. Beck,"
Licting Secretary






KERRISDALE COMMUNITY CNTRE SOCIETY

DIRECTOR'S MEETING

Minutes of fifth meeting of Kerrisdale Community Centre Society Directors, held
March 30th, 1955,

Members Present: Messrs, McNulty, Beck, Flinn, Allen, McQuade, Williams, Orr,
W.L. Russell, Taylor, Menrc -, Donaldson, Fisher, Dunn, Lamb, Gowan, Mrs,., L.P.
Harrison, Mrs, S.A. Cracknell, Also present: Messrs. Stroyan, ¥lliot, Smith,

Reading of minutes of previous Directors meeting, February 15, 1955,

1.

Report of Arena Committee regarding Foocl Concession:

Purdy's have offered to sell their food ecuipment to the Kerrisdale
Community Centre Society for $7,500. Mr, Dunn read the reports of three
separate appraisers which indicate that this equimment was a good buy

at that price. The President advised the Directors to decide first if
they wished to go into the concession business and second if they wished
to buy Purdy's equipment. '

(1) Mr, Elliot stated that the revenue received from the concession was
less than should be anticipated in comparisons that were made with profits
in Interior Arenas, He reported that the women operators who have besn
employed since the Arena was opened are available for employment and are
experienced in concession operation and further thet additional extra help
could be obtained easily. Mr. Lamb asked if the concession in the Ball
Park did operate on the same basis as it did with Purdy's. The Chairman
ruled Mr, Lemb's question out of order. Mr, Elliot felt that no extra
supervision would be required as it could be done adequately by his present
staff. Mr, McNulty moved and Mrs. Cracknell seconded motion that the
Kerrisdale Community Centre Society operate the concession, CARRIED -
unanimously.

(2) After some discussion it was decided to permit Mr., Brown to address
the meeting concerning the sale of the concession equipment. On behalf
of Purdy's, Mr. Brown szid that they were willing to do anything that
was reasonable and offered their-assistance to Mr., Elliot at any time.
He felt that the Society by operating the ~oncession could effect many
savings in such matters as; tclephones, bookeeping, maintenance, and
supervision., He presented the terms that would be acceptable to him:
namely:

Total Price . .'. $7,500.
April 1., .. . . 1,000,
May 1 o » . » . . 1,000,

June 1 o+ 4 o o & 1,0000

Minimum of $500. a year,
Although he agreed to cherge no interest, he felt that the Society should
offer to pay 4% on the unpaid balance., After Mr. Brown left thc meeting,
the m embers discussed at length the following motion made by Mr. Orr and
seconded by Mrs, Harrison, that we accept the offer of Purdy's concession
to sell their equimment for $7,500 in the terms agreed to previously and
that the officers have the power to sign the agreament ¢”ter clearing the
matter with the Park Board. When the motion was put to the meeting it
was CARRIED,

Report of Cormunity Centre Committee:

Mr, Orr stated that the Centre would not be ready on the dates tentatively
chosen for the official opening, It wes then decided Yo have Private
Showing for members at 5:00 pem. on 4pril 18th, and Official Opening at
7:00 p.m. on samc date, He also stated that the C.B.C. was to rent the
Gy on April 13th, On motion of Mrs. Cracknell, seconded by Mr, Beck, it
was agreed to grant this rental at a fee of $60,00. Nr. Orr asked the

director, Marshal Smith, to present his tentatiwe schedule of fees for
rentals,

There being no further business, the meeting adjourned.

J.S. Donaldson,
Secretary,



KERRISDALE GCOMMUNITY CENTRE SOCIETY

BOARD OF DIRECTORS

Minutes of meeting of Roard of Directors of Kerrisdale Community Centre Society
held in Board Room of the Community Centre, 8:00 pe.n. Tuesday, June 21lst, 1955,

Members present were: Messrs: R.J. Dunn (President), E.T. Orr, A.G. Fellowes,
E.E. Barnes, D,B. Allen, W,J., Beck, E.J. Broome, A,¥, Vaughan, £.D, Black, T.H. Flinn,
F.H. Baker, N.C, McQuade, V. Gowan, H.G. Knowlton, I, Williams; Mesdames: S.h. Cracknell,
@.C. Wightman, and Mr, R,E., Pryce-Jones,

Minutes of last meeting of Board of Management were approved as read on motion
of Mr, Pryce-Jones, seconded by Mr, E.J. Broome,

1. LIFE MEMBERSHIPS; Mr, Fellowes gave notice of motion toc eovor m:zch™.nts to
the By-Laws of the Society to include the category of Life Member,

2e ARENA REPORT: Mr, Fellowes, Chalrmen of the frena Committee reported as
follows:

Floor: Letter from Mr, Stuart Lefeaux, Deputy Supt,, Board of Park Commissioners
outlining arrangements that had been made to relay Arena floor was read, brief details
of which follow:

PROPOSAL
a Removal of 4' depth of muskeg from undernesth present floor,
b Replace with gravel.
¢ Install new drains,
d. “Leplace cxisting piping in a 43" concrete slab.
e Finish with a Terrazéo surface.

At an estimated cost of $49,000.00 lcss $5,000,00 for salvagc on cxisting
wooden floor, making net cxpenciture of $44,000.C0. This amount to be provided from
the following:

From an amount presently helcd in reserve

for replacement cf piping and equipment . . . . . . . .$15,000,00
From by-law 3062C (1948) &t e e o s e s e e e s o s 9,000,00
From bY"'la.W 34160 (1954) ® » o & o e 6 s ¢ 8 ® a o & 203000500

$3,4,4000,00

The City Council had adopted recommendation of its special committee which
recommended adoption of the above-mentioned proposel and the Purk Board was acting as
General Contractor and Engineers for this work and had called for tendets on specifications
prepared in the Superintendent's office, Work was underway.

Mr, Lefeaux also gave a brief resune in his letter of a visit made to arenas in
Calgary and District which confirmed the advantaizd of thce Fppc of floor deoscribed for 21l
purposcs.

The Chairman pointod out that thc Socicty had agreced in the viow of the cost
of this construction, that no furthor capital cxpcnditurcs would be incurrcé at Kerrisdale
Lrcna until the whole amount involved was ropaid and the rescrve ($515,000.00 referred to
above) again brought up to date,

Grand Ol Op'ry: Mr, Fcllowes rcported thet the Rotary Club of Marpole had
organized the affair in a very cfficient manner on a 50/50 basis and that the Arenc had
netted approximately %300,00 on the venture,
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RefreshmentBar: Net profit for the months of May 1954 and 1955 were, compora-
tively as follows:

Neb Profit - May 1954 +eveveenesss 363,00 = Under Purdy's Conc. Service
Net Profit - May 1955 seeceevees. 384,00 = lst mo. under Arema Mgmrb.

3e SWIMMING POOL COMMITTEE: The Prosident rcported that the committee had met with
the Park Board at its last meetin, June 28th, It wes ciplained to the Boerd by Mr. Fisher
that the Socicty desired a pool with bzse so constructed that it could be covered at a
later date and with piping to enable the water to be heated, The Bourd had two other
applications for closed~in pools; they explained that if to implement these requests
they would have to alter their policy on the subject - i.c. that no community centres
be provided with heated pools. £ By-law is scheduled for December in the amount of
$500,000, to build a closed-in pool in Riley Park, The Doard had been given no aathority
to proceed with an open-air pool.

Lo MEMBERSHIP COMMITTEE: Mr. Fellowes stated he hoped to hold o neeting with his
comittee shortly. He asked that the Park Board be recuested to arrange for Mr, Marshal
Snith's attendance at the meeting if possible, The Secretery will write Mr., P.,B. Stroyan
to this effect.

It was stated that some community centres charged fifty cents for junior
menbership and that others had femily mamberships. It wes nmoved by ir. Orr, seconcded by
Mr, Baker that minors be permitted to join the Society for a fee of 50¢ per anmum: where
family memberships were not held (a minor or junior was considered to be a person under
the age of cighteen), C/RRIED,

Mr, Orr stated that the Kerriscale .[thletic 8001etj nad agrced that their
mcmbers would also join the Cormunity Centre Society on the basis of $1,00 for adult
menberships and 50¢ for junior mamberships, Mr. Barncs advised that if a boy paid his
fee to join the Comrmunity Centre Society, he would eutomatically becore a ncmber of the
Lithletic Society,

In response to a question the Chairmon stated that = person was expected to
Join the Sociecty to participste in any of its activities, but that it was not essential
to become a member of the Socicty to participate in the activities of any obbhor of the
clubs who rented accommodation in the building, but who werc not connccted with this
orgenizotion,

In reply to another question it was pointed out that the members of the Iadics
fuxiliary would be expected clso to be members of the Socicty. Lny charge made by mutual
agreenent of the ladies to assist in financing their activities would be in the noture of
an [fissessment, :

AR COMMUNITY CENTRE COMMITTEE: Mr. Orr presented his report end moved its adopticyg.
Seconded by Mr, Knowlton. C.LRRIFD.

Parking: Mr, Orr recd = letter received from the Chief Constable concerning the
allocation of parking space to the Pclice Department. He advised that the Pelice Dept.
had talen cver 7 spaces without consulting the centre cormittee end when the matter was
teken up with the Chief Constable hc edvised thet the spaces in question had been
alloceted by the Boord of Park Comm1951onero end recormended that cny further enquiries
on the subject be directed to the Board.

The Police Dept. had now requestec that lights on the Socicty's meter, situated
in back hallway and above the welk around site of the building be left on at night for

its convenience, In view of Jhe cost of power consuied, rentel agrcement would require
to be re-negotiated with Park Board.

During the ensuing discussion it was pointed out that the rental paid per month

~ on behalf of the Police Departinent would not entitle any ccommercial organization to

equivalent parking facilities or power for one twenty-four-hour period. /4 firm policy in
the handling of rentals was recommended in the face of the services tenants require., This

recormendation was uwnanimously supported by directors and was ordered bty the President to
be recorded in the minutes,
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On the motion of Mr, Orr, seconded by Mr, Pryce-Jones the motion was unanimous-
1y passed that rentals piad to the Scciety on behalf of civic services were inadequate,

RENTALS - CLUBS, BTC: Mr, Orr suggested and it was agreed that the Finance
Cormittee handle rentals, in view of the varying charges madce; also that the House
Cormittee concern itself with the eguipping of the Centre,

On the notion of Mr, Black, seconded by Mr. Flinn it was azreed that rental
charged the Lions' Club for a recent neeting be reconsidered and refunded either in
part or in whole,

DONATIONS: The Chairman cdvised that offers of 100,00 toward purchase of card
tables had been made by two different crganizations,

Mr. Gowan moved that donetions of equipment be accepted only with the clear
understanding that they do not carry with them any rights, benefits, free use of facilities,
space, privileges, ctc., Seconded by Mr, Orr, CLRRITD,

The suggestion was made that a scroll be set-up in a suitable locetion in the
building for the purpose of rccogmizing donations of eguiment.

Mr. Orr moved that any donations that are made be sultabl;” recognized by the
Society. Seconded by Mr, Fellowes. CLRRIED.

REGISTERED OFFICE OF THR SECRET/RY: Moved by lir. Gowan, scconded by Mrs,.
Cracknell, that the registered office of the Society be changed fron the Kerrisdale .irena
wo the Kerrisdale Comnunity Centre. CLREIED.

GREATER VANCOUVER COMMUNITY CENTRIS COUNCIL - DUES INT?TIT%tef frem Mr, Harry
Duker wes read in which hc advised that the . Soc¢cty was in arrears in its dues from 1949
until 1955 and reguesting pycment., Mrs, Oracknell wes of the opinion that the arrears
hac been paid. Moved by Mr, Baker, secondecd by Mr, Pryce-Jones that after checking the
situation the Secretary be cuthorized to arrenge for payment of eny cutstending dues,
CLRRIED,

ALLLOWE'EN: Mrs. Cracknell brought up the cguestion of the alloca tlop by City
Council XX from Mayor's Youth Fund. Referred to ‘renc Committee,

GLRE..GEZ TRUCKS: Secretoary referred to letter alluded to in minutes of Director's
eeting of February 15, 1955, receivea from Kerrigdale Co-crdinating Council, in conncction
w1t1 securing of property at rear of old hunchpal d211 now vsed for parking of garbage
trucks. Matter had been referred to committec but nc report had been received on the subjec
Following discussion, Mrs, Cracknell was reguested to bring the matter up at the nczt mecting
of the Council.

COMMUNITY CENTRE CTiRLTING LCGREFMENT: ¥r, Gowan expects to be in a positlon to
report a¢ the next meeting.,

COMMUKITY CENTRE ELECTRIC INGE: It was vointed out that the domestic model
electric range installed in the Centre was from pvcry point of view inadequate to our rcqulr
ments and the question was asked as to the circumstcnecss under which it was instelled in
view of the recormendation by the Cormunity Centre Committee and the Ladies \uxiliary, that

a "Thermidor" be installed, and the .rchitect's agreement that such instellation was
feasible. Subject was fully discussed and notes teken by Mr., Knowlton.,

INSURANCE

The question as to the respensibility of the Society varticularly as regards
mublic liability was raised and wos referred to Mr. Orr's committeec, It was pointed out
that the Dlrectoro of the Socicty are not responsible as individuals but that the Society is
responsible to the limit of its assects.

Meeting adjourned,
"W.J. Beck!"

Secretary
K.C.C.S.



KERRISDALE COMMUNITY. CENTRE SUCTETY
BOARD OF DIRFCTORS

Minutes of Board of Directors Meeting of the Kerrisdale Community Centre Society
held in Board Roon of the Centre at 8:00 p.n. - Thursday, Sept. &, 1955,

Present were: Messrs. R.J. Dunn - Chairman, E.T. Orr, A,W.Fisher, E.A, Munro,
D.B. Allen, F.H. Baker, E.E. Barnes, W.J. Beck, J.S, Donaldson, T.H. Flinn, G.V. Gowan,
H.G. Knowlton, J.G. Lamb, N.C..MocQuade,R.E. Pryce-Jones, I, Williams, M. Smith - Director
Kerrisdale Centre, Mrs. G.C, Wightman, and Miss 4, Whitty - asst, Director - Cormunity
Contre, ‘

Mr, Dunn expleined the meeting had been called specifically to discuss the
swvirming pool but that if the Directors agreed, regular business of the Society would also
be transacted. It was zgreed that this be done on motion of Mr, Donaldson, seconded by
Mr, Munro,

1. SWIMMING POOL: Following texst of letter addressed to the Society by Mr.
,P.B. Stroyan was read:

"THe following is an excerpt from the minutes of the last meeting of the Golf
Courses. Beaches and Pcols Committece, approved by the full Board on August 29th:

‘KERRISDALE SWIMMING POOL

' A report dated July 12th, copies of which were mailed to the Commissioners,
recormended that the construction of the open pool at Kerrisdale Cormunity Centre be
commenced this fall, Copies of the report were made available to the Kerrisdale Community
Association who noted that they had no objection to this provided deeper footings are built
for subsequent access tunnels as wcll as heating units. The Association requested also
that thc Board commit itsclf to make available the $20,000.00 losned towards the cost of a
new floor for the Kerrisdele iircena, for heating and nossible covering the pool when the
loan has been repaid,

' It was rcgularly moved and secondedy, and carried,

RESOLVED: That an immediate start be made on construction of an open air
pool adjoining the Kerrisdale Community Centre, with no cormitmgnt
for futurc covering or heating.,

' It was regularly moved and seccnded; and carried,

RESOLVED: That no commitment be made at this time regarding the spending of
this $20,000,00 ' ",

The Secretary advisced that he enquired of Mr. Stroyan if it was the Fark Board's
intention to strengthen footings of the pool at the shallow cnd and Mr. Stroyan had said it
was not, and further that no provision was to be made for heating but he understood this
would prcsent a problem if it were cventually decided tc heat the pool.

T*9 subject was thoroughly discussed at the conclusion of which the following
motion wes made by Mr. Orr: - ‘

.
Y

7’ "That the Society communicate with the Mayor and Council sctting forth full
particulars ‘n connection with the swirming pool and requesting that they grant a hearing
to a delegation from the Society so the casc may be laid before them,"

"That we request that in the meantime they ask the Park Board not to continue
construction beyond the excavation point."

"That in addition, a lectter be sent to the Board of Park Commissioners enclosing
copy of lettcr to City Council, announcing our intention of appearing before the said
Council, and protesting the Board's action in undertaking construction without the courtesy
of submitting plans to the Society." :



SWIMMING POOL CONTINUED:

Seconded by Mr. Munro. CARRIED,

2., COMMUNITY CENTRE:

a. Assistant Director - Mr, Smith introduced Miss Alice Whitty, ncwly appointed
to that position,

b. Bingo - Mr, Gowan was requested to advise what procedure should be followed
to obtain a charter, including cost and other pertinent details,

c. Bills - Bills covering provisions of sign for the Pacific National Exhibition
float and price of extension cord for the Public Address in the Gym werc presented,

d. Budget -~ Mr, Orr presented budget for the period April 1lst - December 31st/55.

e, TFlay Group - Rental - Mr, Beck reportecd on conversation with Mrs. Curtis
concerning the charge for accormodation and presented the play groups viecws to the meeting,
Following discussion it wcs decided that rental should be charged the Greup.

f. Sound Equipment - Mr, Knowlton reported that new p ortable equipment had been
installed in the gymnasium at a cost of aporoximately $500., including record playecr.
Operation was mest satisfactory.

g. Activities - Mr. Smith reportad that thcse were in the process of being
lined-up. The main objective was to olitain the services of voluntary leadcrs.

The progran was designcd to provide activities for persons of all ages - from
pre-school children to senior citizens. He requested the Directors to encourage members
of the community to participate in the supervision of activities and to advise him of any
who might be porsuaded to assist, The suggestion was made that merbers of the Society be
circularized to this effect.

Report was adopted and bills approved for piymuyt on motion of Mr, Flinn,
seconded by Mr., Lamb,

3. ARENA:

Mr. Munro prescnted balance sheet for August. Operating deficit was $1,037.28,
due to closing of Arcna for vpurposc of construction of new floor as against operating
profit of $604.07 for samc period last ycar, whan considerable revenuc was derived from
British Empire Games and Lacrosse matches, Mr, Jack Elliot, firena Manager, was confident
that the ircna would make o very satisfactory showing on the ycar's operations,

Arena will be opened for skating on September 15thk,

It was moved by Mr. Munro, seconded by Mr. Donaldson that financial report be
accepted, CARRIED.

4. MEMBERSHIP:

Mr. Broomc reported on behalf of Mr, Allan Fellowes that no meeting had been
held so far this month., MNr., Orr asked that the Secretary report =t next meeting, the
number of members who have not paid current year's dues,

5. HALLOWE'EN:

The policy cach year has been to open the Arena for free skating., We had received
ennuelly $100. through the Mayor's Youth Committec to help finance these affairs. The
intention this yecar is to hold parties in both the Community Centre and the irena on
Hallowe'en, It was decided that thc organization of the cveonts would be placed in hands
of the Community Centre and Arena Committees,

It was moved by Mrs. Wightman, scconded by Mr. Adlen that we ask for $100. cach
for the Centre and the Arcna, CARRIED,

Mr, Orr moved that the Kerrisdale Lions and the K@rrisdale Kiwanis Servicc Clubs
be invited to ascist respectively Messrs, Elliott and Smith in running Hallowe'en cvents
at the 4rcna and Community Centrc. CARRIED,



6¢ -DONATIONS - C5RD TABLES:

Mr, Flinn suggested that acknowlegements be sent to organizations that had
made cash donations towards the purchase of card tables.

7. SECRETLRY - ASSISTANT TO:

The Secretary was requested to retire from the meeting, following which discussion
was held concerning the provision of assistance in vicw of the volume of correspondence
required to be handled,

It was moved by Mr, Broome, scconded by Mr, Allen that the Secretary reccive
an honorarium of $25,00 per month starting fugust lst, 1955, to be charged half to the
Lrena and helf to the Centre. CARRIED,

8., CORRESPONDANCE:

Chairman read a letter from law firm representing Mr. Byron T. Estey, who had
lost an eye in consequence of being struck by stick in the hands of a member of the -
Monarchs hockey team while attending e match held in the Arena on February 27th, 1955,

Discussion followed during which it was pointed out theat no legal liability
existed insofar as the Arena or anyone was concerned,.

Mr, Pryce-Jones advised that if the Society desired a Voluntary Compecnsetion
Indorsement could - for a noninal sum - be added to the policy carried by the irena,
The practice was to take a release whenever payment wes made,

Mr, Gowan, was requested to reply along lines developed luring discussion.

Meeting adjourned.,
"W.J. Beck,?®

Secretary,
Kerrisdale Community Centre Society,



KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of Open Meeting of Kerrisdale Cormunity Centre Society, held in the
Auditorium of the Centre, 8:00 p,m,, Thursday, Oct 6, 1955, '

1, President's Welcome: Mr, R.J, Dunn extended a warm welcome to those present

and introduced Mr, A,H,J, Swencisky and Mrs. Buda Brown, Park Board representatives, and
other platform guests representing the Society.

2e Minutes: Minutes were accepted as circularized on motion of Mr, V. Gowan,
scconded by Mr, E,C., Cook,

3e Community Centre Committee Report: Report covering activities to date and

program of winter activities was given by Mr. E,T. Orr, Vice-President in charge of
Community Centre operation,

b Arena Committee Report:~ Report was presented by Mr, E.A, Munpo Vice-President
in charge of Arena operation.

5e ~ Ladies Auxiliary: Report was given by Mrs, S,A. Cooper, Auxiliary President.
6. Kerrisdale Athletic Ser'~%ty: Report was presented by Mr. Laurence Duchan,
President. :

7o Metropolitan Cormunities Council:

Schools and Churches:

Kerrisdale Co=ordinating Council: Reports were made by Mrs., S.A. Cracknell,
representative of the Society to these orgenizations.

8. Kerrisdale Figure Skating Club: Report was presented by Mr, V. Gowan, Skating
Club President.

% Menbership: Mr, Allan G. Fellowes gave a progress report on membership drive

to date,

10. Swirming Pool: Mr, Alex W, Fisher, Irmediate Past President and Chairman of the

Swimming Pool Committee outlined the endeavours of his cormittee to arrange for provision
of heating and for strengthening foundations of pool at shallow end feasible, and the
difficulties met with,

Mr, Swencisky outlined Park Board Policy in relation to Community pools and
gave the Board's reasons for opposing the Society's representations, He pointed out that
the By-Law did not spocify a covered pool,

Mr, Fisher stated the By-Law read as follows, "Are you in favour of a Cormmunity
Centre being built at a cost of $375,000,00?", . swirming pool was included in the plans
and the Society in its advertisement prior to the plebiscite had stated the pool would
be heated, but it had not represented that it would be co~vered.

In response to a question, he said the Park Board had the power to spend the
money voted as it saw fit,

Mrs, Brown stated that the mambers of the Park Board were obliged to consider
the interests of the City as a whole in arriving at their decisions, but hoped that
something more could be done in respect to meeting this Society's request,

A lengthy discussion ensued at the conclusion of which Mr, Fisher stated that
in view of the fact City Council had turmed the Park Board. down on its proposal that a
covered pool with spectator accormodetion be built in Riley Park, it was a foregone
conclusion that Council woul d not agree to the building of a covered pool in Kerrisdale,
even if the Park Board were to agree to delay construction of the pool until an opportun-
ity was given for the presentation of a by-law to the residents of Kerrisdale for the
purpose of raising the additional monies required to cover the pool, as suggested by a
member present, .

The swimming pool cormittee!s instructions weres to get the pool built so thgt
Kerrisdale children could swin in it as soon as possible and to do ‘its utmost to see if
the pool could not be heated and covered,
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If construction were deferred pending decision as to presentation of a by-law
to raise additional funds to cover it, the project would in all probability be delayed
another two or three years during whlch tine the chlldren would be deprived of the opp-
ortunity of swirming in the pool,

Mr, Gowan then moved as follows:

"That this Society unanimously reaffirm its request that the Park Board, look=-
ing ahead, spend 23,000, of the Society's money at this time to strongthen footlngs of
the pool at the shallow end, with the understanding that by so doing the Board is not
cormitted to cover the pool, and: "That the Society also ask the Directors to press for
heating of the Pool,"

Mr, E.J, Broome, in seconding the motion wished it understood, with Mr, Gowan's
assent, that the motion's intent was to emphasize the provision ‘of heating, and the
strenthening of foundation with no reference to covering,

If foundatlon was strengthened, covering could follow at any time, but we were
pushlng for heating because a pool which permitted of swirming for two months of the year
only, in cold water, was not satisfactory,

Motion was CARRIED.

Mr, J,S, Donaldson moved as follows: "That this Society ask the Park Board to
reconsider its policy with respect to Cormunity pools, with particular reference to
Kerrisdale pool,"

Seconded by Mr, J.G, Lamb, CARRIED.

Mr, C.H. McNulty moved a note of thanks to the President and to Mr, Fisher and
his committee for their efforts on behalf of the Soeciety.
Seconded by Mr. D.B, Allen. CARRIED,

Meeting adjourngd,

"W.J. BECK"

Secretary

KoCoCeoS,
WJB:fb



KERRISDALZ COMMUNITY CENTRE SOCIETY

BOARD_OF DIRECTORS

Minutes of extraordlngry mecting of Board of Directors of Kerrisdale Community
Centre Society, held in Community Centre Board Room, 8:00 p.m., October 28, 1955 for
the purpose of discussing resignation received from Arena lanagor and prooosed pension
plan for Arena employees.,

Present werc: Messrs. R,J, Dunn - Chairman, D,B. Allen, I',W. Baker, E,E, Barnes,
WeJ. Beck, E,J, Broome, A.G, Fellowes, T,H., Flinn, H,G, Knowlton, C.H, McNul ty, J.f. Lamb
R.E. Pryce-Jones, P,B, Stroyan, F,W, Taylor, C.W. White, Ti.H, Wittenberg, Ivor Williams,
Mesdames: B, Edwards, E.M, Wightman, ‘

l, Resignation: Chairman advised that the Manager had requested that his
resignation, which had been submitted due to a misunderstanding, be withdrawn. This was
approved on motion of Mr, Broome, seconded by Mr, Williams and lettecr ordered to be filed.
K Pensions: Considerable discussion took place with respect to pension plan for
Arena employess, It was pointed out that to be eligible an' emplyee must have had five
years' service, At conclusion of discussion the following, motion was passeds

Moved by Mr, I'linn, secondecd by Mr., Taylor, that the Board of Directors approve
pension plan presented by the Imperial Lifc Assurance Compeny at this meeting insofar as it
concerns the Arena Manager, to take effect Nov, 1, 1955, on the basis of a cost to the
Society up to a total of $900:00 per annum with the understanding that this is the maximum
the Society is prepared to do for the Manager, and that the Board of Directors approve the
p ension plan presented by the Imperial Lifc Insurance Company at this meeting insofar as
it concerns the Assistant Arena Manager, to take effect Nov, 1lst, 1955, on the basis of a
cost to the Society up to a total of $520.,00 per annum, with the understanding that this is
the maximum the Scclety is prepared to do for the Assistant Arena Manager, and that trustces
of the pension func be the President and the Secretary of the Society and the Superintendant
of the Board of Park Cpommissioners, CARRIED.

Arena - Operational Policy: Discussion took plzcec on this subject and it was
movbd by Mr,., Broome, seconded by Mr. Baler, that the Arena Committee be directed to define

e policy in order that a better understending of the duties involved in the operation of
the Arena might be arrived at, CARRIED,

Skate Exchange:~ The fact was brought up by the Directors that z skate exchange was
presently in operation at the Arcena and that no information with respect to its operation
had been presented either to the Board of Management or the Board of Directors.

The Arena Committesz was instructed to give a full report on this subject at the
next meeting of the Board.

Meeting Adjourned,
"W.J. Beck,"

Secretary,
K.C.C .S.
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KERRISDALE COMMUNITY CENTRE SOCIETY

BOARD OF DIRECTORS

Minutes of meeting of Board of Directors of Kerrisdale Community Centre
Society held in Community Centre Board Room =~ 8:00 pem., Tuesday, December 13, 1955,

Present were: Messrs. R,J.-Dumn = Chairman, E.T. Orr, D,B., Allan,
F.W,. Baker, W.J. Beck, E.J. Broome, A,G,-Fellowes, T,H,.Flinn, J.G. Lamb, P.B.Stroyan,
F.W, Taylor, AN, Vaughan, I, Williams;. Mesdames, M,I, Cooper, V.M. Cracknell, and
G.C, Wightman,

1. Minutes of Board of Management meeting of November 22nd were accepted
as circulated.,

COMMUNITY CENTRE COMMITTEE REPORT:= Presented by Mr, E.T. Orr

&, Payment of balance of $150,00 due Park Board account - Community Centre
operating expenses for current year was approved on motion of Mr, Beck, ssconded by
Mr. Broome,

be Partitions: Mr, Flinn moved that the Board continue its endeavour to
have the Society re-imbursed the approximately $7,000 over-expended on behalf of the
Metropolitan Health Committee, the sum concerned to be carried as a charge until such time

as it was settled to the satisfaction of the Board of Directors, Seconded by Mr, Lamb.
CARRIED,

Co, Community Centre Meeting Nights: Change had been requested by Mr, Stroyan.
Left with Mr, Orr for decision,

Report was adopted on motion of Mr, Orr, seconded by Mr. Taylor,

ARENA COMMITTEE REPORT:

Mr, Allen stated that there was nothing out of the ordinary to report.
It was noted in financial statement that revenue from coffee shop in
November 1955 was $723.56 as compared to $267,94 for same period in 1954.

Operating surplus stood as follows:
November, 1955 = $2,444.,57 November, 1954 -~ $2,134.11

Statement was adopted on motion of Mr, Allen, seconded by Mr, Baker,

SWIMMING POOL:

Mr, Broome advised that a meeting of interested organizations had been held
in the centre, at which Park Board cendidates had been given an opportunity of expressing
their views, Dr, Max., Howell, U,B.C., had been present and expressed the conviction that
underwater lighting was an essential requirement for water safety.

_ A letter had been addressed to the Park Board on December 9th, asking for
clarification of their intention in respect to provision for covering, under water lighting,
etc. ' : :

Letter was read to meeting. Mr, Broome cited comparable building costs in
Amercian centres which appeared to indicate that the estimate of $80,000 given for const~
ruction of Kerrisdale pool was somewhat high,

Mr. Broome's verbal report was accepted on motion of Mr, Williams, seconded
by Mr. Flinn,

WOMEN'S AUXILIARY:

Mrs, Wightman commended Mrs. Cooper, the Augiliary President, for the
excellent work she was doing.

The Snack Bar was paying its way although not making much money., It was
performing a valuable service, and was still not trying to compete with merchants
operating in the community,

Report was -accepted on motion of Mr.'Fellowes, seconded by Mrs, Cracknell,



RESIGNATION:

Letter of resignation from Mrs. Harrison, due to uncertainty of date of
her return from England was read, Accepted on motion of Mr, Orr, seconded by Mr, Baket.

_ Mr, Orr moved that Mrs, Cooper replace Mrs, Harrison as Director until
annual general meeting, Seconded by Mr. Taylor, GCARRIED,

Mr, Flinn moved Mrs, Cooper replace Mrs, Harrison on Board of Management
seconded by Mrs, Wightman., CARRIED,

ATTENDANCE :

The opinion was expressed that Directors should not accept nominations unless
they were prepared to attend Board meetings and participate actively in the operations of

the Society, The Secretary was instructed to prepare an attendance roll for presentation
at next meeting. :

TYPEWRITER:

The Secretary was authorized to expend up to the sum of $60,60 for purchase
of a typewriter in view of volume of correspondence to be handled; on motion of Mr, Baker
seconded by Mrs. Wightmen,

CORRESPONDENCE ¢

Letters requesting donations on behalf of Jim Peters Fund, and Children's
Hospital, and one from Salvation Army were ordered filed on motion of Mr, Baker, seconded
by Mr. Williams,

KERRISDALE ATHLETIC SOCIETY:

Mr, Lamb accepted appointment as representative to Athletic Society in
view of Mr. Pryce-Jones' acceptance of position of Membership Chairman,

Meeting adjourned.
"W.J. Beck,"

Secretary,
Kerrisdale Community Centre Society,
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