
POINT GREY CQMNUNITY CENTRE SOCIETY

MEETING OF DIRECTORS

WILL BE HELD

IN THE BOARD ROOM

AT 8:00 P,M.

ON TUESDAY, FEBRUARY 15, 1955

AGENDA;

A. To hear and d iscuss repor ts on:

1, The Swimming Pool

2, The Arrangements with the Park Board for the Operat ion of
the Community Centre

3 , T h e C o n t r a . c t f o r t h e F o o d C o n c e s s i o n

A. Life and Honorary Memberships

5 . i u n e n d m e n t s t o t h e B y l a w s t o b e c o n s i d e r e d a t t h e A n n u a l
M e e t i n g

6. Date of Annual Meeting

7 . P l a n s f o r O f fi c i a l O p e n i n g o f t h e C e n t r e

B. To inst ruct the Board of Management regard ing fur ther act ion on these
m a t t e r s

C . T o . c o n s i d e r o t h e r m a t t e r s o f i n t e r e s t t o t h e D i r e c t o r s



K E R R I S D ; l L I i ; C O M f fl l T T C E N T R E S O C I E T Y

• D I R S G l TO R ' - S - i t ^ .

Minutes of meeting of Kerrisdale' Corrjmunity Centre Society held-in Arena Board Room,
commencing at 8:00 p.m. Tuesday, February 15, 1955.

M e m b e r s P r e s e n t :

Messrs . Or r -Cha i rman, A l len , McNul ty, Tay lor, Beck, Russe l l , Barnes,
Dunn, Mrs, Harrison, Mrs. Craclmell, Mrs. Edwards, Also present were: Mr. J. Elliott
Arena Manager, Mr. M. Smith, Centre Director, and Mr. P. Stroyan, Superintendent
o f t h e P a r k B o a r d .

1 • R e p o r t o f t h e A r e n a C o m m i t t e e :
Mr, R.J. Dunn presented January balance sheet, vjhich was accepted. He also read
a n n u a l s t a t e m e n t a s o f D e c e m b e r 3 1 s t , R e g u l a r l y m o v e d a n d s e c o n d e d ,
Messrs, W.L. Russel l , F. Tay lor Jr. , that annual s ta tement be accepted and that
t h e A r e n a M a n a g e m e n t b e co m m e n d e d f o r t h e e xce l l e n t w o rk d o n e . C AR R IED .

The suggestion was made that the Arena fiscal year be changed to coincide with
annual meeting and v/ith operating 3'"ear, (i.e. from December 31st to March 31st.)
P a r k B o a r d fi s c a l y e a r e n d s D e c e m b e r 3 1 s t ,

I t was agreed that matter be lef t in abeyance unt i l next meet ing of Board of
Management,

2 • F o o d C o n c e s s i o n . ;
Present agreement expi res in Apr i l . Mr, Dunn reported that proposed agreement
had been d iscussed in deta i l wi th present concessionai res,Purdy 's Concession
Service. Drafts of agreement which had been turned over to Mi". Gcwan, Society
Solicitor, was read and 3.ppeored to be in order for negotiation.

In present agreement concess iona i res can g ive not ice o f cance l la t ion o f cont rac t
and move out in siz^'ty days. Agreement provided the society could move them, out
i n t h i r t y d a y s f o r c a u s e .

Concess iona i re has a financ ia l in te res t in some i tems o f equ i joment . Soc ie ty is
not obl igated to buy them out , but can do .so. Counters, Venet ian b l inds,and
s im i l 8 . r fi x tu res shou ld , i t was f e l t be pu rchased . The pu rchase o f r e f r i ge ra to r s
and similar items of equipment v/as a matter for discussion between old and new
concessionai res. Mr. Dunn ment ioned in passing, that the Society had re imbursed
the concessionaires |l,300. The latter had expended in overtime wages in 1939
to enable them to put their concession in operat ing order by Arena opening date.

Clause 13 should be reworded in the event corporations or persons did not wn sh
to have concess ions on the floor. Th is c lause a t p resent reads tha t in the
event the Arena shal l be rented to any person or corporat ion, the Society shal l
provide a booth on the floor, /my additional costs for wiring or decorating
to be borne by concessionaires.

In reply to a question the point was made that the Arena had brought in at least
35% more people in 195^ snd 1953 than previously, and that gross revenue v;as
higher. Yet revenue f rom food concession was do\m, Inadquate serv ice, too much
w a t e r i n s o m e d r i n k s a n d l a c k o f v a r i e t y w e r e c i t e d a s r e a s o n s f o r r e d u c t i o n i n
revenue. The in tegr i ty o f fi r ra was no t open to q i ies t ion .

Regular ly moved and seconded,- Mr. A l len, Mrs. Cracknel l , that author i ty be g iven A.
for the cal l ing of tenders be bc:Sed on a three year contract, CARRIED.

3. ( lonmTmity Centre:
Mr, Orr introduced Mr. M-arshal Smith, newly appointed Community Centre Director.

Mr, Stroyan, opening, expressed the belief that the Coiranunity Centre vrould be
ready fo r o f fic ia l open ing du r ing the l a t t e r pa r t o f March , The Cha i rman
reques ted tha t t he re be no pub l i c i t y un t i l da te was fo rma l l y se t . I t was no t
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practicable to hold dinner previously suggested. Ladies Areciliary had agreed
to taJce care of light refreshment, Mrs, Cracknell suggested that as a matter of
c o u r t e s y, t h e l a d i e s b e r e q u e s t e d i n w r i t i n g t o t a k e t h i s r e s p o n s i b l i t y.

Suggestion was made that formal opening be held evening fol lowing private
opening.

l ies, Edwards was preparing a book covering growth of Kerr isdale, included in which
would be deta i ls o f every Assoc ia t ion operat ing in the Communi ty inc lud ing i ts
h is tory, f rom 1862 on. Infomat ion re lat ing to cul tura l act iv i t ies in the c i ty
would also be covered. The book would sell readily for fift^'" cents, per.-copy,
and Mrs, Edwards had kindly offered to al low the Women's Auxi l iary to sel l
cop ies on open ing date and re ta in ha l f the profi t . The o f fe r was accepted.

^ J P p p i •
A let ter f rom Mr. Stroyan was read in which he advised in respect to adaptat ion
of an open a i r pool for indoor use that insofar as the pool i tse l f was concerned,
there need be no structural changes made in the future in order to provide for
hea t ing , and tha t a l te ra t ions wou ld be confined to ins ta l l i ng a hea t exchanger
in the equipment room and hiaking necessary connections to pool equipment room ■
w h i c h w o u l d h a v e t o b e i n s t a . l l e d a t a f u t u r e d a t e .

Th is d id not cons ider adequacy or o therwise o f the ex is t ing bo i le rs , nor the
pipe runs' from the pool equipment room which vculd have to be installed at a
fu ture date, nor does i t take care o f s t ructura l ,a l tera . t ions which would be
n e c e s s a r y i f t h e p o o l w e r e t o b e c o v e r e d .

With completion .of plans it appeared as if the preliminary estimate of .1:70,000,
was too low and that it should be revised to $80,000.

Mr. Stroyan stated that Park Bos.rd was ready to proceed with construct ion
i m m e d i a t e l y .

Regularly moved and seconded, Mr. Beck, Mrs, Harrison, that the Park Board be
authorized to proceed with construction of an open air pool as recommended in
M r . S t r o y a n ' s l e t t e r t o M r . F i s h e r .

Discussion fo l lowed dur ing which Mr, Stroyan pointed out that an enclosed pool
would cost between $200,000. and $300,000, which money vjas not available for
the purpose, that the Park Board were planning on building an enclosed pool at
Riley Park with seating accomodation around the perimeter of the pool to be
operated at a profit by provid ing specta. tor accommodat ion for gala events dur ing
t h e o r d i n a r y q u i e t s e a s o n ,

A l e t t e r f r o m K e r r i s d a l a a n d D i s t r i c t C o m m e r c i a l . ' I s s o c i a t i o n h a d b e e n r e c e i v e d
favoring the construction of a heated a.nd covered pool if v/ays and me8.ns could
be found to complete such an arrangement.

On the other hand, it was pointed out, when a meeting of the Society was called
some time ago to discuss the subject, a few members only had turned up, which
w o . s c o n s i d e r e d t o b e i n d i c a t i v e o f t h e l a c k o f r e a l i n t e r e s t i n c o n s t r u c t i o n o f
an enclosed pool.

M r , F e l l o w c s m o v e d t h a t t h e m o t i o n b e t a b l e d u n t i l r e t u r n o f P r e s i d e n t a n d t h a t
a specia l commit tee be appointed to inqui re in to the bui ld ing of an enclosed
pool , that the conmi i t tee be g iven defini te in format ion on the subject and tha. t
a definite date and place be set to discuss the question with members of the
Society. Seconded be Mr. Barnes. CARRIED.

Mr. Stroyan pointed out that a short time ago the Park Board had turned down a
request from Sunset Community Centre Associat ion to bui ld an indoor pool.
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5 . R e p o r t o n t h e C o m m u n i t y C e n t r e ;
Mr, Smith o-ut l ined what was being done to furnish the ki tchen, etc. Mr. Fox, who
handles concessions for the Park Board wi l l provide ico cream freezer, and coffee
u r n s a t n o c o s t t o t h e S o c i e t y .

M r. S t r o y a n s t a t e d t h a t r e s p o n s i b i l i t y f o r f u r n i s h i n g b u i l d i n g w a s h i s .
Representat ives f rom associat ions customar i ly consul ted wi th Park Board before
b y i y i n g .

6, Honorary Members:
Mr. Russel l advised that these have been div ided into three groups:

1 . P i o n e e r s
2 . A r e n a G r o u p
3 . P a s t R e s i d e n t s

M r. F e l l o w e s m a d d i s t i n c t i o n b e t w e e n a n H o n o r a r y L i f e M e m b e r e n d a L i f e M e m b e r.
The former was an honorary member for life who might be a person who has not done
any work in the Association. A life member was someone who had actually'r* ade
a c o n t r i b u t i o n t o t h e A s s o c i a t i o n .

Mr, Orr s tated the Const i tut ion provided for Honorary L i fe Members and for
H o n o r a r y M e m b e r s b u t n o t f o r L i f e M e m b e r s .

Mr. Russel l s tated that h is responsibl i ty was to make recor i imehdat ions for
nominat ions as Honorary Li fe Members. Mr. Russel l moved that persons l is ted
b e a w a r d e d H o n o r a r y L i f e M e m b e r s h i p s i n t h e K e r r i s d a l e C o m m u n i t y C e n t r e S o c i e t y
for pa.st services. Seconded by Mr. Fel lowes with addi t ion of the nai i ie of
M r . P a u l W h i t l e y t o t h e l i s t . C A R P J F D .

' 7 * C o n s t i t u t i o n :
Mr, Dunn suggested tha t Const i tu t ion be ready fo r open ing o f Soc ie ty. Secre tary
was i ns t r uc ted t o con tac t so l i c i t o r on t he sub jec t .

8 . B i l l s :
Moved by Mr. Dunn, seconded by I-hr. Taylor Jr. that bills be paid, CARRIED.

9. Letter of appreciation from Mr. Munro, Treasurer, expressing appreciation for
flowers rece ived dur ing i l l ness , \ ^as read ,

1 0 . P a r a d e :
CommunicG-tion had been received asking if the Society wished to enter a float
i n t h e A n n u a l K i t s i l a n o K i d d i e s ' P a r a d e , F i l e d o n m o t i o n o f M r . D u n n .

1 1 . G a r b a g e T r u c k s ;
Let ter had been rece ived f rom Kerr isda le Co-ord inat ing Counc i l in connect ion wi th
the securing of property at rear of old Municipal Hal l , now used f ' r parking of
g a r b a g e t r u c k s . R e f e r r e d t o C o m m i t t e e .

1 2 . A n n u a l M e e t i n g ;
/mnuaj . Meet ing wi l l be hald Apr i l 11th, 1955.

1 3 . D i r e c t o r s :
Chairman suggested that new names be proposed for Directors to replace those
Di rec tors who ev inced no in teres t in the Soc ie ty.

Meeting adjourned.

"W.J. Beck,"
Ac t i ng Sec re ta ry
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KERKISDALE CCMfUNITY C5MTHE SOCIETY

DIRECTOR'S MEETING

Minutes o f fi f th meet ing o f Ker r isda le Communi ty Cent re Soc ie ty D i rec tors , he ld
M a r c h 3 0 t h , 1 9 5 5 .

Members Present : Messrs. McNul ty, Beck, F l inn, A l lan, KcQuade, IJ i l l iams, Orr,
W.L, Russell, Taylor, Mcnrc •, Donaldson, Fisher, Dunn, Lamb, Gowan, Mrs, L.P,
H a r r i s o n , M r s , S , A . C r a c k n e l l , A l s o p r e s e n t : M e s s r s , S t r o y a n , E l l i o t , S m i t h .

Reading of minutes of previous Directoi's meeting, February 15, 1955.

1 . R e T X ) r t o f A r e n a C o m m i t t e e r e g a r d i n g F o o d C o n c e s s i o n :
Purdy 's have o f fe red to se l l the i r food equ ipment to the Ker r isda le
Community Centre Society for I",500. Mr. Dunn read the reports of three
separate appraisers which indicate tha.t this equipment v/as a good buy
a t t h a t p r i c e . T h e P r e s i d e n t a d v i s e d t h e D i r e c t o r s t o d e c i d e fi r s t i f
they wished to go into the concession business and second if they wished
t o b u y P u r d y ' s e q u i p m e n t , *

(1) Mr, Elliot stated that the revenue received from the concession was
less than should be anticipated in comparisons that wore made with profits
in Interior Arenas. He reported that the women operators who have been
employed since the Arena was opened are available for employment and are
experienced in concession operation and further thc.t additional extra help
could be obta ined easi ly, l^ i r. Lamb asked i f the concession in the Bal l
Park did operate on the same basis as it did with Purdy's. The Chairman
ruled Mn, Lamb's question out of order, Mr, Elliot felt that no extra
supervision would be required as it could be done adequately by his present
staff, Mr, McNulty moved and Mrs. Cracknell seconded motion that the
Kerrisdale Community Centre Society operate the concession, CARRIED -
u n a n i m o u s l y .

(2) After some discussion it was decided to permit Mr, Brown to address
the meeting concerning the sale of the concession equipment. On behalf
of Purdy's, Mr. Brown said that they were willing to do anything that
w a s r e a s o n a b l e a n d o f f e r e d t h e i r a s s i s t a n c e t o M r , E l l i o t a t a n y t i m e .
He felt that the Society by operating the •'ioncession could effect many
savings in such matters as| telephones, bookeeping, maintenance, and
supervision. He presented the terms that would be acceptable to him:
namely:

To t a l P r i c e , | 7 , 5 0 0 .
A p r i l 1 1 , 0 0 0 ,
M a y 1 1 , 0 0 0 .
J u n e 1 1 , 0 0 0 .
Minimum of $500. a year.

Although he agreed to charge no interest, he felt that the Society should
offer to pay IS on the unpaid balance. After Mr, Bro\m left the meeting,
the members discussed at length the following motion made by Mr, Orr and
seconded by Mrs, Harrison, that we accept the offer of Purdy's concession
to sell their equipment for $7,500 in the terms agreed to previously and
that the officers have the power to sign the agreement a^ter clearing the
matter with the Park Board, When the motion was put to the meeting it
w a s C A R R I E D ,

2 • R e p o r t o f C o m m u n i t y C e n t r e C o m m i t t e e :
Mr, Orr stated that the Centre would not be ready on the dates tentatively
chosen for the official opening. It we.s then decided to have Private
Showing for members at 5^00 p,m, on April 18th, and Official Opening at
7:00 p,m, on same date. He also stated that the C.B.C. was to rent the
Gym on April 13th. On motion of Mrs, Cracknell, seconded by Mr. Beck, it
was agreed to grant this rental at a fee of $60.00, >![r. Orr asked the
director. Marshal Smith, to present his tentative schedule of fees for
r e n t a l s •

There being no further business, the meet ing adjourned.

J,S, Donaldson,
S e c r e t a r y ,

(



ICERRISDALE COMCTITY CENTRE SOCIETY

BOARD OF DIRECTORS

Minutes of meeting of Board of Directors of Kerrisdale Community Centre Society
held in Board Room of the Community Centre, 8:00 p.m* Tuesday', June 21st, 1955.

Members present vere: Messrs: R.J, Dunn (President), E.T^ Orr, A.G. Fellowes,
E,E. Barnes, D,B, Allen, W,J, Beck, E,J. Broome, A.IJ, Vaughan, A.D, Black, T.H. Flinn,
F,H, Baker, N.C, McQuade, V. Gowan, H,G. ICnowlton, I, Williams; Mesdames: S.A, Cracknell,
G,C. Wightman, and Mr, R,E, Pryce-Jones,

Minutes of last meeting of Board of Management were approved as read on m.otion
of Mr, Pryce-Jones, seconded by Mr. E,J. Broome,

1, LIFE MEMBERSHIPS; Mr, Fellowes gave notice of motion to covor .■uachd'.'.nts to
the By-Laws of the Society to include the category of Life Member,

2. ARENA REPORT: Mr, Fellowes, Chairman of the /irena Committee reported as
f o l l o w s :

Floor; Letter from Mr, Stuart Lefeaux, Deputy Supt,, Board of Park Coinraissioners
outlining arrangements that had been made to relay Arena floor was read, brief details
o f w h i c h f o l l o w :

PROPOSAL

a Removal o f A ' depth of muskeg f rom underneath present floor,

b R e p l a c e w i t h g r a v e l ,

c I n s t a l l n e w d r a i n s ,

R . " R e p l a c e e x i s t i n g p i p i n g i n a c o n c r e t e s l a b ,

o F i n i s h w i t h a T e r r a z z o s u r f a c e .

At an estimated cost of 000.00 loss $5?000,00 for salvage on existing
wooden floor, malting net expenditure of $44,000,00, This amount to be provided from
t h e f o l l o w i n g :

From an amount presently held in reserve
f o r r e n l a c e m e n t o f p i p i n g a n d e q u i p m e n t $ 1 5 , 0 0 0 , 0 0
F r o m b y - l a w 3 0 6 2 C ( 1 9 4 B ) 9 , 0 0 0 , 0 0
F r o m b y - l a w 3 4 1 6 0 ( 1 9 5 4 ) 2 0 , 0 0 0 , 0 0

$4^,000.00

The City Council had adopted recommendation of its special committee v/hich
recommended adoption of the above-mentioned proposal and the Pcxk Board was acting as
Genera-l Contractor and Engineers for this work and had called for tenders on specifications
prepared in the Super in tendent 's o ffice. Work was underway,

Mr, Lefeaux also gave a brief resume in his letter of a visit made to arenas in
Calgary and Distr ic t which confirmed the advantarw> of the jsypc of floor descr ibed for a l l
p u r p o s e s .

The Chairman pointed out that the Society had agreed in the view of the cost
o f t h i s cons t ruc t i on , t ha t no f u r t he r cap i t a l expend i t u res wou ld bo i ncu r red a t Ke r r i sda le
/inena until the whole amount involved was repaid and the reserve ($15,000,00 referred to
above) again brought up to date.

Grand 01. Op'ry: Mr, Fellowes reported thai the Rotaery Club of Manpolo had
organized the affair in a very efficient manner on a 50/50 basis and that the Arena, had
netted approximately $300,00 on the venture.
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RefroshmentBar; Not profit for the months of May 1954 1955 wero, compara-
t i v o l y a s f o l l o w s ;

N e t P r o f i t - M a y 1 9 5 4 ! ; ? 6 3 « 0 0 - U n d e r P u r d y ' s C o n e . S e i r v l c e
N e t P r o fi t - M a y 1 9 5 5 ! } 3 S 4 # 0 0 - 1 s t m o . u n d e r A r e n a M g i r b .

3, SWIMMING POOL COMMITTEE; The President reported that the coimnittee had met with
the Park Board at its last meetin, June 2Sth, It was explained to the Board by Mr. Fisher
that the Society desired a pool with base so constructed that it could be covered at a
later date and with piping to enable the wa.ter to be heated. The Board had two other
app l i ca t ions fo r c losed- in poo ls j they exp la ined tha t i f t o i i np lement these reques ts
they would have to alter their i-x)licy on the subject ~ i,e, that no community centres
be provided with heated pools. A By-law is scheduled for December in the amoimt of
(i>500,000, to build a closed-in pool in Riley Park, The Board had been given no authority
to proceed vdth an open-air pool,

4. MEI^IBERSHIP COMMITTEB: Mr. Fellowes stated ho hoped to hold a meeting v/ith his
committee short ly. He asked that the Park Board bo requested to .arrange for Mr. Marshal
Smi th ' s a t tendance a t the meet ing i f poss ib le . The Secre ta ry w i l l v / r i te Mr, P.B , S t royan
t o t h i s e f f e c t .

I t was s ta ted that some cor imiuni ty cent res charged fi f ty cents for jun ior
membership and that others ha,d family memberships. It was moved by Mr. Orr, seconded ty
I>4r, Baker that minors be permitted to join the Society for a fee of 50^ per annum where
family memberships were not held (a minor or junior was considered to be a person under
the age of eighteen). C/JIRIED.

Mr, Or r s ta ted tha t t he Ker r i sda le A th le t i c Soc ie ty had ag reed tha t t he i r
members would also join the Commimity Centre Society on the ba.sis of Ol.OO for adult
memberships and 50^ for junior memberships, ^Ir. Barnes advised that i f a boy paid his
fee to join the Community Centre Society, ho v/ould automatically become a maiiber of the
A t h l e t i c S o c i e t y,

In response to a question the Chairman stated tha.t a person was expected to
join the Society to participate in any of its activities, but that it was not essential
to become a member of the Society to part icipate in the activi t ies of any Qd3bor of the

other c lubs who rented accoimnodat ion in the bui ld ing, but who vjero not connected v/ i th th is
o r g a n i z a t i o n .

In reply to another quest ion i t was pointed out that the members of the ladies
Auxiliary would be expected also to be members of the Society, /niy change made by mutual
ag reemen t o f t he l ad ies to ass i s t i n financ ing the i r ac t i v i t i es v / cu ld bo i n the na tu re o f
a n A s s e s s m e n t .

4. COMMUNITY CMTRE COMMITTEE; Mr, Orr presented his report and moved its adoptic?^.
Seconded by Mr, Ihiowlton, C/liRIED.

Parking; Mr, Orr read a let ter received from the Chief Consta.ble concerning the
al locat ion of park ing space to the Pol ice Depsntment , He adv ised that the Pol ice Dept .
had talcen over 7 spaces without consulting the centre committee suid when the matter v/as
taken up vdth the Chief Constable he advised that the spaces in question had been
allocated by the Bo;?.rd of Park Commissioners and recommended that cny further enquiries
on the subject be directed to the Board,

The Police Dept. had now requested that lights on the Society's meter, situated
in back hallway and above the walk aro^ond site of the building be left on at night for
its convenience. In viev/ of jshe cost of pov/er consumed, rental agreement would require
to be re-negot iated wi th Park Board,

Dur ing the ensuing d iscussion i t was pointed out that the renta l paid per month
on behalf of the Police Department would not entitle any commercial organization to
equivalent parking facil it ies or power for one twenty-four-hour period, A firm policy in
the handl ing of renta ls v /as recommended in the face of the serv ices tenants require. This
recommendation was unanimously supported by directors and was ordered by the President to
b e r e c o r d e d i n t h e m i n u t e s .



On the motion of Mr, Orr, seconded "by lir. Pryce-Jonos the motion was ■unanimous
ly passed that rentals piad to the Society on behalf of civic services were inadequate,

RENT/iLS - CLUBS, STC; Mr, Orr suggested and it was agreed that the Finance
, , i Comit tee handle renta ls , in v iew of the veary ing charges mado| a lso that the House

Commit tee concern i tse l f wi th the equipping of the Centre,

On the notion of Mr, Black, seconded Mir, Flinn it was agreed that rental
charged the Lions' Club for a recent meeting be reconsidered and refunded either in
par t o r in who le .

DOHATIQNS; The Chairman advised that offers of iii)100,00 toward purchase of card
t a b l e s h a d b e e n m a d e b y t w o d i f f e r e n t o r g a n i z a t i o n s ,

Mr, Gcwan moved that donations of equipment be a.ccepted only with the clear
understanding that they do not ca.rry with then any rights, benefits, free use of facilities,
space, pr iv i leges, e tc . Seconded by Mr, Orr, C/J®. IF iD.

The suggestion ws.s made that a scroll bo set-up in a suitable location in the
bui ld ing for the purpose of recogniz ing donat ions of equipment .

Mr. Orr moved that any donations that ane made be suitably recognized by the
Society, Seconded by Mr, Fol lowes. C/JIRIED,

REGISTERED OFFICE OF THE SECRET/iRY; Moved by Mr, Gowan, seconded by Mrs.
Crackne l l , tha t the reg is tered o ffice o f the Soc ie ty be changed f rom the Kerr isda le Arena
to the Kerrisdale Community Centre^ C/JlRIED.

A R R E A R S
GHSilTER Vi'dlCOUVER COM^'NITY CjE-jTRIiS ,COUIJCIL - DUES ih Letter from T^r, Harry

Duker wan read in which he advised that tho Society was in arrecvrs in its dues from 19A9
unt i l 1955 and request ing pycment , Mrs, Cr3.cknel l was of the opin ion that the arrears
had been paid. Moved by Mr, Baker, seconded by I-tr. Pryce-Jones that after checking the
situation the Secretary be authorized to arraiage for pa;^TTient of any outstanding dues,
C A R R I E D .

HiJjLOWE'en; Mrs. Craclmel l brought up the quest ion of tho al locat ion by City
^ Council 22X1 from Mayor's Youth Fund, Referred to Arena Committee,

G.' .RB...GE TRUCKS; Secretary referred to letter al luded to in minutes of Director 's
meet ing of February 15, 1955? received f rom Kerr isdale Co-crd inat ing Counci l , in connect ion
with securing of property at resa* of old Municipal Hal l now used for parking of garbage
trucks. Matter had been referred to committee but no report had been received on the subjec*
Fol lowing d iscussion, Mrs, Craclmel l was requested to br ing the nat ter up at the nozt neot in;
o f t h e C o i m c i l ,

COMMUI'ilTY CENTRE OFJiiPJ.TING AGREEI'lEi'lT; Mr. Gowan expects to be in a position to
report ac the next meet ing,

COMMUrUTY CEl^TRB ELECTRIC PuUIGE; It was pointed out that the domestic model
electric range installed in the Centre \r3.s from every point of view ineidequate to our require
nents and the question was asked as to the circuiastances "under vzhich it was installed in
view :of the recommendation by the Comnimity Centre Committee and tho Ladies Auxil iary, that
a "Thernidor" be insta l led, and the ^Archi tect 's agreement tha. t such insta l la t ion v/as
feasib le. Subject vras fu l ly d iscussed and notes taken by Mr. Knowl ton,

I N S U R A J I C E
The ques t ion as to the respons ib i l i t y o f the Soc ie ty pa r t i cu la r l y as regards

aublic liability was raised and was referred to Mr, Orr's committee. It was pointed out
tha t tho D i rec to rs o f the Soc ie ty a re no t respons ib le as ind iv idua ls bu t tha t the Soc ie ty i s
r e s p o n s i b l e t o t h e l i m i t o f i t s a s s e t s .

M e e t i n g a d j o u r n e d ,

" W . J . B e c k "
S e c r e t a r y
K . C . C . S .



KERRISDALE COMMUNITY CENTRE SOCIETY

BOARD OF DIRECTORS

Minutes of Board of Directors Meeting of the Kerrisdale Community Centre Society
held in Board Room of the Centre at 8:00 p.m. - Thursday, Sept. 8, 1955.

Present were: Messrs, R,J. Dunn - Chairman, E.T. Orr, A.W.Fisher, E.A, Munro,
D.B. Allen, F.H. BalderE.E. Barnes, W.J. Beck, J.S. Donaldson, T.H. Flinn, G.V. Gowan,
H.G. Knowlton, J.G. Lamb, N.C.-MoQuade,R.E. Pryce-Jones, I. VJilliams, M. Smith - Director
Kerrisdale Centre, Mrs. G.C, Wightirir^n, and Miss A, Whitty - Asst. Director - Community
C e n t r e ,

Mr, Dunn expla ined the meet ing had been cal led specifical ly to d iscuss the
swimming pool but that if the Directors agreed, regular business of the Society would also
be transacted. It vras agreed that this be done on motion of Mr, Donaldson, seconded by
i i r , M u n r o ,

1, SWIM-RNG POOL: Following test of letter addressed to the Society by Mr.
P. B . S t r o y a n v ; a s r e a d :

"The following is an excerpt from the minutes of the last meeting of the Golf
Courses. Beaches and Pools Committee, approved by the full Board on August 29th:

'KSIULESDALE SWIMMING POOL

' A report dated July 12th, copies of which were mailed to the Commissioners,
recommende-d that the construction of the open pool at Kerrisdale Community Centre be
commenced this fall. Copies of the report wore made available to the Kerrisdale Community
Assoc ia t ion who noted that they had no ob ject ion to th is prov ided deeper foot ings are bu i l t
for subsequent access tunnels as wel l as heat ing un i ts . The Assoc ia t ion requested a lso
that the Board commit itself to make available the !!^20,000,00 loaned towards the cost of a.
new floor for the Kerr isdale Arena, for heat ing and possib le cover ing the pool when the
loan has been repaid,

' I t was regular ly moved and secondct^, and carr ied,

RESOLVED: That an Lmmediate start be made on construction of an open air
pool adjoining the Kerrisdale Community Centre, v/ i th no commitmpnt
f o r f u t u r e c o v e r i n g o r h e a t i n g ,

' I t wa.s regular ly moved and seconded, and carr ied,

RESOLVED: That no commitment bo made at this time regarding the spending of
this t^20,000,00 '

The Secretary advised that he enqi i i red of Mr, Stroyan i f i t was the Park Board's
in tent ion to s t rengthen foot ings of the pool a t the shal low end and Mr. St royan had sa id i t
was not, and further that no provision was to be made for heating but he imderstood this
would present a problem i f i t wore eventual ly decided tc heat the pool .

The gubject was thoroughly discussed at the conclusion of which the follov/ing
mot ion was made by Mr, Orr : ■

' "That the Society communicate vrith the Mayor and Council setting forth full

particulars in connection with the swimming pool and requesting that they grant a hearing
to a delegation from the Society so the case may be laid before them,"

"That we request that in the meantime they ask the Park Bosird not to continue
const ruc t ion beyond the excavat ion po in t , "

"That in addi t ion, a let ter be sent to the Board of Park Commissioners enclosing
copy o f le t te r to C i ty Counc i l , announc ing our in tent ion o f appear ing before the sa id
Counc i l , and p ro tes t ing the Board 's ac t ion in imder tak ing cons t ruc t ion w i thou t the cour tesy
o f subra i t t i ng p lans to the Soc ie ty. "
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SWIMING POOL CONTINUED:

Seconded by Mr. >':unro. CARRIED.

2 . C O M I ^ I U M T Y C E N T R E ;

a . Ass is tan t D i rec to r - Mr, Smi th in t roduced Miss A l i ce "Whi t ty, newly appo in ted
t o t h a t p o s i t i o n ,

b. Bingo - Mr, Gowan was requested to advise what procedure should be followed
t o o b t a i n a c h a r t e r, i n c l u d i n g c o s t a n d o t h e r p e r t i n e n t d e t a i l s ,

c. Bi l ls - Bi l ls covering provisions of sign for the Pacific National Exhibit ion
float and pr ice of extension cord for the Publ ic Address in the Gym were presented.

d. Budget - ^1r, Orr presented budget for the period April 1st - December 31st/55«

e. Play Group - Rental - Mr, Beck reported on conversation with Mrs. Curtis
concerning the charge for accomraodation end presented the play groujis views to the meeting,
Fol lovang discussion i t was decided that rental should bo charged the Group,

f. Sound Equipment - Mr, Kno^^^lton reported that new p or table equipment had been
i n s t a l l e d i n t h e g y m n a s i u m a t a c o s t o f a p p r o x i m a t e l y i n c l u d i n g r e c o r d p l a y e r .
Operat ion was most sa t is fac tory.

g . Ac t i v i t i es - Mr. Smi th repor ted tha t those were in the p rocess o f be ing
l ined-up . The ma in ob jec t i ve was to ob ta in the se rv i ces o f vo lun ta ry leadors .

The program was designed to provide act iv i t ies for persons of a l l ages - f rom
pre-schoo l ch i ld ren to sen ior c i t i zens. He requested the Di rec tors to encourage members
of the community to participate in the supervision of activities and to advise him of any
who might be persuaded to assist. The suggestion was made that members of the Society be
c i r c u l a r i z e d t o t h i s e f f e c t .

Report was adopted and bills approved for vayr.'^'^t on motion of Flinn,
seconded by Mr, Lamb,

3 . i u l E N A :

Mr. Munro presented balance sheet for August, Operating deficit was $1,037.20,
due to c los ing of Arena for purpose of const ruct ion o f new floor as against operat ing
profit of $604,07 for same period last year, whan considerable revenue was derived from
British Empire Games and Lacrosse matches, Mr, Jack Elliot, /irena Manager, was confident
that the Arena would make a very sat isfactory showing on the year 's operat ions.

Arena will be opened for skating on Septembor 15.th,
It was moved by Mr. Munro, seconded by Mr. Donaldson that financial report be

accepted, C/iRRIED.

4. MEMBERSHIP;

Mr, Broome reported on behalf of Mr, Allan Fellov/es that no meeting had been
held so far this month, Mr. Orr asked that the Secretary report iat next m^eeting, the
number of members who have not paid current year's dues,

5 . H / i L L G N E ' E N :

The policy each year has been to open the Arena for free skating. We had received
annually $100. through the Mayor's Youth Committee to help finance these affairs. The
intent ion th is year is to hold part ies in both the Community Centre and the Arena on
Hallowe'en, It was decided that the organization of the events would be placed in hands
of the Community Centre and Arena Coriimittees.

It was moved by Mrs, Wightman, seconded by Mr. A^len that we ask for $100. each
f o r t h e C e n t r e a n d t h e A r e n a , C i l R R I E D .

M r . O r r m o v e d t h a t t h e K o r r i s d a l o L i o n s a n d t h e K d r r i s d a l o K i w a n i s S e r v i c e C l u b s
bo invited to assist respectively Messrs, Elliott and Smith in running Hallowe'en events
a t t h e A r e n a a n d C o m m u n i t y C e n t r e , C T J i R I E D .
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DONATIONS - CARD TABLES:

Mr. Fl inn suggested that acknowlegeinents be sent to organizat ions that had
made cash donations towards the purchase of card tables,

7 . S E G R E T / d l Y - A S S I S TA N T T O ;

The Secretary was requested to retire from the meeting, following which discussion
was held concerning the provision of assistance in view of the volume of correspondence
r e q u i r e d t o b e h a n d l e d .

It was moved by ^^r, Broome, seconded by Mr, Allen that the Secretary receive
an honorarium of |;25.00 per month starting August 1st, 1955j to be charged half to the
A r e n a a n d h a l f t o t h e C e n t r e . G i J i R I E D ,

8. CORRESPONDENCE;

Chairman read a letter from law firm representing Mr. Byron T, Estey, who had
lost an eye in consaquencc of being struck by stick in the hands of a member of the
Monarchs hockey team while attending a match held in the Arena on February 27th, 1955.

D iscuss ion fo l l owed du r i ng wh i ch i t was po in ted ou t t ha t no l ega l l i ab i l i t y
existed insofar o.s the Arena or anyone was concerned,

Mr, ' Pryce-Jones advised that i f the Society desired a Voluntary Compensat ion
Endorsement could - for a nominal sun - be added to the policy carried by the Arena.
The practice was to tcike a release whenever payment was made.

Mr, Gowan, was requested to reply along linos developed during discussion.

Meet ing adjourned.

"W,J, Beck, ' '
S e c r e t a r y,
Kcrr isdale Communi ty Centre Society,
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KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of Open Meeting of Kerrisdale Coranunity Centre Society, held in the
Auditorium of the Centre, 8:00 p,in., Thursday, Oct 6, 1955.

1. President's Welcome: Mr, R.J. Dunn extended a warm welcome to those present
and introduced Mr, A.H.J. Swencisky and Mrs. Buda Brown, Park Board representatives, and
other platfom guests representing the Society,

2. Minutes: Minutes were accepted as circularized on motion of Mr, V. Gowan,
seconded by Mr, E.C. Cook,

3. Community Centre Committee Report : Report cover ing act iv i t ies to date and
program of winter activities was given by Mr. E,T, Orr, Vice-President in charge of
Community Centre operation,

A. Arena Committee Report;- Report was presented by Mr. E.A. Mun^o Vice-President
in charge of Arena operation.

5. Ladies Auxiliary; Report was given by Mrs. S.A, Cooper, Auxiliary President,

6. Kerrisdale Athletic Sor'r-bY: Report was presented by Mr, Laurence Buchan,
P r e s i d e n t .

7 • M e t r o p o l i t a n C o m m u n i t i e s C o u n c i l :
S c h o o l s a n d C h u r c h e s ;
Kerrisdale Co-ordinating Council: Reports were made by Mrs, S.A, Cracknell,

representative of the Society to these organiza.tions.

S, Kerrisdale Figure Skating Club: Report was presented by Mr, V, Gowan, Skating
C l u b P r e s i d e n t .

9. Membership: Mr. Allan G, Fellowes gave a progress report on membership drive
t o d a t e ,

10, Swimming Pool; Mr. Alex W. Fisher, Immediate Past President and Chairman of the
Swimming Pool Committee outlined the endeavours of his committee to arrange for provision
of heating and for strengthening foundations of pool at shallow end feasible, and the
d i f fi c u l t i e s m o t w i t h .

Mr, Swencisky outlined Park Board Policy in relation to Community pools and
gave the Board's reasons for opposing the Society's representations. He pointed out that
the By-Law did not specify a covered pool,

Mr, Fisher stated the By-Law read as follows, "Are you in favour of a Community
Centre being built at a cost of fc75,000,00?"• .i swimming pool was included in the plans
and the Society in its advertisement prior to the plebiscite had stated the pool would
be heated, but it had not represented that it would be c covered.

In response to a question, he said the Park Board had the power to spend the
money voted, as i t saw fit,

Mrs, Brown stated that the members of the Park Board were obliged to consider
the interests of the City as a whole in arriving at their decisions, but hoped that
something more could be done in respect to meeting this Society's request,

A lengthy discussion ensued at the conclusion of which Mr, Fisher stated that
in view of the fact City Council had turned the Park Board.down on its proposal that a
covered pool with spectator accommodation be built in Riley Park, it v/as a foregone
conclusion that Council woul d not a^ee to the building of a covered pool in Kerrisdale,
even if the Park Board were to agree to delay construction of the pool until an opportun
ity was given for the presentation of a by-law to the residents of Kerrisdale for the
purpose of raising the additional monies required to cover the pool, as suggested by a
member present.

The swimming pool committee's instructions were to get the pool built so that
Kerrisdale children could swim in it as soon as possible and to do its utmost to see if
the pool could not .be heated and covered.
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If construction were deferred pending decision as to presentation of a by-law
to raise additional funds to cover it, the project would in all probability be delayed
another two or three years during which tine the children would be deprived of the opp
ortunity of swinning in the pool,

M r , G o w a n t h e n m o v e d a s f o l l o w s :
"That this Society unanimously reaffirm its request that the Park Board, look

ing ahead, spend .'^.3,000, of the Society's money at this time to strengthen footings of
the pool at the shallow end, with the understanding that by so doing the Board is not
committed to cover the pool, and: "That the Society also ask the Directors to press for
hea t ing o f the Poo l , "

Mr, E,J, Broome, in seconding the motion wished it understood, with Mr. Gowan's
assent, that the motion's intent was to enphasize the provision 'of heating, and the
strenthening of foundation with no reference to covering.

If foundation was strengthened, covering could follow at any tine, but we were
pushing for heating because a pool which permitted of swimming for two months of the year
only, in cold water, was not satisfactory.

Mot ion was CARRIED,

Mr, J,S, Donaldson moved as follows: "That this Society ask the Park Board to
reconsider its policy with respect to Community pools, with particular reference to
K e r r i s d a l e p o o l , "

Seconded by Mr, J.G, Lamb, CARRIED.

Mr, C,H. McNulty moved a note of thanks to the President and to Mr. Fisher and
his committee for their efforts on behalf of the Society,

Seconded by Mr, D.B, Allen, CARRIED.

Meet ing ad journed.

"W.J. BECK"
S e c r e t a r y
K , C . C , S ,

W J B : f b



KERRISDALB CQM^IUHITY CENTRE SOCIETY

BOARD OF DIRECTORS

Minutes of extraordinary meet ing of Board of Directors of Kerr isda. le Community
Centre Society, held in Community'- Centre Board Room, 8:00 p.m., October 28, 1955 for
the purpose of discussing resignation received from Arena' Manager and proposed pension
plan for Arena employees.

Present were: Messrs. R.J, Dunn -- Chairman, D«B, Allen, F.W. Baher, E«E, Barnes,
vJ.J. Beck, E.J, Broome, A.G, ■ Fellowes, T.H. Flinn, H.G. Knowlton, C.H. McNul ty, J.G, Lam'b
R,E, Pryce-Jones, P,B, St royan, F.W. Tay lor, C.W, Whi te , D.H. VJ i t tenberg, Ivor Wi l l iams,
Mesdamess B, Edv/ards, S.M, Wightman,

1, Resignat ion; Chai iman advised that the Manaxger had requested that h is
resignat ion, which had been submitted due to a misunderstanding, be v/ i thdrawn. This was
approved on motion of Mr. Broome, seconded bj'" Mr, Will i-ams and lettor ordered to be filed.

Pensions: Considerable discussion took place- with respect to pension plan for
Arena emp].oyees. I t was pointed out that to be el igible an^emplyee must have had five
years ' se rv ice . A t conc lus ion o f d i scuss ion the fo l lov / ing , mot ion was passed ;

Moved by Mr, Fl inn, seconded by Mr, Taylor, that the Board of Directors approve
pension plan presented by the Imperial Li fe / issurance Company s-t this meeting insofar as i t
concerns the Arena Mana,gor, to ta lce effect Nov, 1, 19555 "the basis of a cost to the
Society up to a total of |900;00 per annum with the understanding that this is the maximum
the Society is prepared to do for the Manager, and that the Board of Directors approve the
p ension plan presented by the Imperial Li fe Insurance Company at this meeting insofar as
it concerns the A.ssistant Arena Manager, to take effect Nov. 1st, 1955? on the basis of a
cost to the Society up to a total of |520,00 per annum, with the understanding that this is
the maximum the Society is prepared to do for the Assistant Arena Manager, and that trustees
of the pension fund be the President end the Secretary of the Society and the Superintendant
of the Board of Park Commissioners, CARRIED.

Arena. - Operat iona l Po l icy : D iscuss ion took p lace on th is sub ject and i t was
moved by Fir, Broome, seconded by Mr. Baker, that the Arena Committee be directed to define .9

a policy in order that a better understanding of the duties involved in the operation of
the Arena might be arr ived at, CARRIED.

Skate Exchange:- The fact was brought up by the Directors that a ska.te exchange was
presently in operation at the Arena and that no information with respect to its operation
had been presented either to the Board of Management or the Board of Directors,

The Arena Committee was instructed to give o. full report on this subject at the
next meeting of the Board,

Meet ing Adjourned,

"W.^. Beck,"
S e c r e t a r y,
K . C . C . S .
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K E E E I S D A L E C O M m i l T Y C E N T R E S O C I E T Y

BOARD OF DIRECTORS

Minutes of meeting of Board of Directors of Kerr isdale Community Centre
Society held in Community Centre Board Room - 8;00 p.m., Tuesday, December 13, 1955.

Present V7ere: Messrs., R.J.-Dunn - Chairman, E.T, Orr, D.B. Allan,
F.W. Baker, W.J, Beck, E.J.■Broome, A,G.-Fellowes, T.H.-Flinn, J.G. Lamb, P.S.Stroyan,
F.¥. Taylor, A.W. Vaughan, I. Williamsj .Mesdames, M.I^'Cooper, V.M, Cracknell, and
G.C, Wightman,

1, Minutes of Board of Management meeting of November 22nd were accepted
a s c i r c u l a t e d .

COMMUl^ITY CENTRE COMMITTEE REPORT;- Presented by Mr*-E.T. Orr
a.- Payment of balance of $150,00 due Park Board account - Community Centre

operating expenses for current year was approved on motion of Mr, Beck, seconded by
M r . B r o o m e ,

b . P a r t i t i o n s : M r , F l i n n m o v e d t h a t t h e B o a r d c o n t i n u e i t s e n d e a v o u r t o
have the Society re-imbursed the approximately $7,000 over-expended on behalf of the
Metropolitan Health Committee, the sum concerned to be carried as a charge until such time
as i t was set t led to the sat is fac t ion o f the Board o f D i rec tors , Seconded by Mr. Lamb.
CARRIED.

c. Community Centre Meeting Nights: Change had been requested by Mr. Stroyan.
Le f t w i t h Mr, O r r f o r dec i s i on .

Report was adopted on motion of Mr. Orr, seconded by Mr, Taylor.

ARENA COMMITTEE REPORT;

Mr. A l len s ta ted tha t the re was no th ing ou t o f the o rd inary to repor t .
I t was no ted in financ ia l s ta tement tha t revenue f rom.co f fee shop in

November 1955 was $723.5,6 as compared to $267.94 for same period in 1954.

Operat ing surp lus s tood as fo l lows:

November, 1955 - $2,444.57 November, 1954 - s$2,134.11

Statement was adopted on motion of Mr, Allen, seconded by Mr. Baker,

SWIMMING POOL:
Mr, Broome advised that a meeting of interested organizat ions had been held

in the centre, at which Park Board candidates had been given an opportunity of expressing
their views. Dr. Max. Howell, U.B.C,, had been present and expressed the conviction that
underwater l i gh t ing was an essent ia l requ i rement fo r water sa fe ty.

A letter had been addressed to the Park Board on December 9th, asking for
clarification of their intention in respect to provision for covering, under water l ighting,
e t c .

Let ter was read to meet ing. Mr, Broome c i ted comparable bui ld ing costs in
Amercian centres which appeared to indicate that the estimate of $80,000 given for const
ruct ion of Kerr isdale pool was somewhqt high,

Mr. Broome*s verbal report was accepted on motion of Mr, Williams, seconded
b y M r , F l i n n ,

W O M E N ' S A U X I L I i l RY:

Mrs. Wightman commended Mrs, Cooper, the Auxiliary President, for the
excellent work she was doing.

The Snack Bar was paying its v/ay although not making much money. It was
performing a valuable service, and was still not trying to compete with merchants
operating in the community-.

Report was.-accepted on motion of Mr. Fellowes, seconded by Mrs, Cracknell.



R E S I G N AT I O N ;

Le t te r o f res igna t ion f rom Mrs . Har r i son , due to uncer ta in ty o f da te o f
her return from England was read, Acceptsd on motion of Mr, Orr, seconded by Mr, Baket,

Mr, Orr moved that Mrs, Cooper replace, Mrs, Harr ison as Director unt i l
annual general meeting. Seconded by Mr. Taylor, CARRIED.

Mr, Flinn moved Mrs. Cooper replace Mrs, Harrison on Board of Management
seconded by Mrs, Wightman. CARRIED.

ATTENDANCEi

The opinion was expressed that Directors should not accept nominat ions unless
they were prepared to attend Board meetings and participate actively in the operations of
the Society, The Secretary was instructed to prepare an attendance roll for presentation
at next meet ing,

T Y P E W R I T E R ;

The Secretary was authorized to expend up to the sum of $60,00 for purchase
of a typewriter in view of volume of correspondence to be handled; on motion of Mr, Baker
seconded by Mrs. Wightman,

CORRESPONDENCE:

Letters requesting donations on behalf of Jim Peters Fund, and Children's
Hospital, and one from Salvation Army were ordered filed on motion of Mr, Baker, seconded
by Mr, Wi l l i ams,

K E R R I S D A L S AT H L E T I C S O C I E T Y:

Mr, Lamb accepted appointment as representa^tive to Athletic Society in
view of Mr. Pryce-Jones' acceptance of.position of Membership Chairman,

Meet ing adjourned.

"W.J. Beck, "
S e c r e t a r y,
Kerr isdale Communi ty Centre Society,




